CITY OF FALCON HEIGHTS
COUNCIL RESOLUTION

September 28, 2022

RESOLUTION APPROVING OF AGREEMENT WITH THE CENTER FOR VALUE-BASED
INITIATIVES FOR POLICE CONTRACT CONSULTING SERVICES

WHEREAS, City Staff released an RFP for Police Contract Analysis and Consulting Services on July 15,
2022; and

WHEREAS, the RFP for Police Contract Analysis closed on August 15, 2022; and

WHEREAS, in total, the City received two proposals from consultants: one from a local retired law
enforcement executive, and one from a national police consulting firm; and

WHEREAS, the City Council reviewed the proposals during workshops on September 14, 2022 and
September 21, 2022; and

WHEREAS, the majority of the council preferred the proposal that was submitted by the Center for
Value-Based Initiatives (CVBI); and

WHEREAS, the CVBI proposal will review current calls for service and contract utilization, provide
service recommendations and future contract recommendations, and review the success of implementing

the Task Force on Policing and Community Inclusion initiatives as adopted by the City Council; and

WHEREAS, the process will be kicked off with community focus group meetings and stakeholder
interviews; and

WHEREAS, the contract cost will be $37,500.00, which includes travel and expenses; and
WHEREAS, both the consultant and the City anticipate the project will be completed in early 2023.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Falcon Heights,
Minnesota:

1. That the Agreement with The Center for Value-Based Initiatives is approved by the City Council
of the City of Falcon Heights.
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