D.

CITY OF FALCON HEIGHTS
City Council Workshop
City Hall
2077 West Larpenteur Avenue

MINUTES
QOctober 4, 2023
6:30 P.M.

CALL TO ORDER:

ROLL CALL: GUSTAFSON_X_LEEHY_X_
MEYER _X_ WASSENBERG_X_ WEHYEE_X_

STAFF PRESENT:  LINEHAN_X_ VAN DER WERFF_X__

POLICY ITEMS:
1. Third Sphere: Intercultural Leadership Training Cohort

As part of the Intercultural Leadership Training by Third Sphere, The City had a kick-off
workshop for elected officials on Wednesday, September 6%. Staff completed a
workshop event on Friday, September 15t Since that time, an IDI assessment was sent
to all attendees to be completed by all attendees. Staff and City Council participated in
the second workshop on October, 41+ During this workshop they participated in
activities, reviewed the model that the IDI is based on, and shared collective results to
set them up for the next step, which is one on one coaching.

2. Law Enforcement Services Update
Administrator Linehan provided Council with the latest updates on the proposed police
services options with the City of St. Paul. He states, that The City of St. Paul, Falcon

Heights and the League of Minnesota Cities are currently discussing contract options,
such as insurance requirements and start times.

ADJOURNMENT: 8:59 PM

DISCLAIMER: City Council Workshops are held monthly as an opportunity for Council Members to
discuss policy topics in greater detail prior to a formal meeting where a public hearing may be held and/or
action may be taken. Members of the public that would like to make a comment or ask questions about an
item on the agenda for an upcoming workshop should send them to mail@falconheights.org prior to the
meeting. Alternatively, time is regularly allotted for public comment during Regular City Council
Meetings (typically 2nd and 4th Wednesdays) during the Community Forum.



Dated this 4" day of October, 2023
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/ Randall C.

stafson, Mayor
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