- City of Falcon Heights
Regular Meeting of the City Gouncil
- City Hall
2077 W. Larpenteur Avenue

March 26, 1997
AGENDA

CALL TO ORDER: 7 p.m.

ROLL CALL: GEHRZ __ GIBSON TALBOT ___ HUSTAD ___
JACOBS __ KUETTEL __ HOYT __ ASLESON ___
ATTORNEY __ ENGINEER ___

COMMUNITY FORUM

APPROVAL OF MINUTES: February 26, 1997
March 5, 1997

PUBLIC HEARING: None

CONSENT AGENDA:

1. (a) General disbursements through 3/20/97, $109,729.40
(b) Payroll, 2/16/97 to 2/28,97, $11,559.81
(c) Payroll, 3/1/97 to 3/14/97, $11,060.72

2. Licenses

3. Request for authorization to hire a streetsweeper for the city’s
spring and fall streetsweeping

4. Awarding contracts for tree removal and incidental tree trimming
for 1997
5. Authorization to purchase fax machine

POLICY AGENDA:

1. Consideration of a resolution preparing the assessment roll for the
Lindig Street public improvements

2.  Consideration of a resolution scheduling a public hearing on the
Lindig Street assessments

3. Report of the GIS Joint Powers Agreement
INFORMATION AND ANNOUNCEMENTS:

ADJOURN
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ROLL CALL: GEHRZ ___ GIBSON TALBOT ___ HUSTAD
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for the Lindig Street public improvements (Tab #7)

2. Consideration of a resolution scheduling a public hearing on
the Lindig Street assessments (Tab #8)

3. Report of the GIS Joint Powers Agreement (Tab #9)
INFORMATION AND ANNOUNCEMENTS:
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CITY OF FALCON HEIGHTS
SPECIAL CITY COUNCIL MEETING
MINUTES OF MARCH 5, 1997

Mayor Gehrz convened the meeting at 6:37 p.m.

PRESENT

Gehrz, Gibson Talbot, Hustad, Jacobs, and Kuettel. Also present were Hoyt and
Asleson.

CONSENT AGENDA APPROVED

Motion was made by Councilmember Jacobs to approve the following consent agenda
item. Motion passed unanimously.

s Approval of the appointments of Mark Allen and Jospeh Krajewski to the
Fire/Rescue Department

POLICY AGENDA

There was no policy agenda for consideration.
ADJOURNMENT

The meeting adjourned at 6:38 p.m. Following adjournment, the city council
received updates on public safety activities from Falcon Heights Fire Chief Baumann,
Dave Huisenga and Tim Butler from St. Paul Fire, St. Anthony Police Chief Engstrom,
and City Prosecutor Martin Costello.

Susan L. Gehrz, Mayor

Carla Asleson
Recording Secretary



CITY OF FALCON HEIGHTS
REGULAR CITY COUNCIL MEETING
MINUTES OF FEBRUARY 26, 1997

Mayor Gehrz convened the meeting at 7:03 p.m.

PRESENT

Gehrz, Gibson Talbot, Jacobs, and Kuettel. Also present were Hoyt and Asleson.
ABSENT

Hustad.

COMMUNITY FORUM

There was no one wishing to take advantage of the community forum.

MINUTES OF FEBRUARY 12, 1997

Minutes were approved by unanimous consent.

CONSENT AGENDA APPROVED

Motion was made by Councilmember Kuettel to approve the following consent agenda.
Motion passed unanimously.

1. Disbursements

2. Authorization to purchase fire hydrant marking system

3. Approval of Resolution 97-07, authorizing Lions Club/MNDoT Roadside Landscape
Partnership application

4. Scheduling a March 5 city council workshop at 6:30 p.m.

5 Appointment to the Middle Mississippi Watershed Management Organization

6 Approval of request by the Roseville Jaycees to use the Community Park building
for the purpose of conducting a fund-raising garage sale

POLICY AGENDA

CONSIDERATION OF 1997 VOLUNTEER RECOGNITION ACTIVITIES

The council discussed possible ways to recognize the city’s volunteers, such as
commissioners and task force members. In lieu of a volunteer dinner, the council
agreed to recognize volunteers in the following ways: recognition of volunteers by
name in the city newsletter; a letter of thanks signed by the appropriate
councilmember sent to each volunteer along with a city t-shirt during Volunteer Week
in April; and a short recognition program during the July Ice Cream Social.



City Council Minutes
February 26, 1997
Page 2

HOSTING OF AN INTERGENERATIONAL DIALOGUE

Mayor Gehrz updated the city council on the Intergenerational Dialogue planned for
May 31. The Keeping Connected Task Force will be assisting with the forum and
with recruiting participants. Councilmembers were also asked to recruit participants
where appropriate.

CONSIDERATION OF AGREEMENT FOR PURCHASING UTILITY BILLING SERVICES
FROM THE ST. PAUL WATER UTILITY

Administrator Hoyt reported that staff had been working with the St. Paul Water
Utility in anticipation of transferring utility billing to the utility later in the spring. This
arrangement will enable residents and businesses to pay their water bill and their
sewer/recycling bill at the same time. The city attorney has reviewed the proposed
agreement for billing services and found it satisfactory.

Motion was made by Councilmember Jacobs to approve the agreement between the
City of Falcon Heights and the St. Paul Water Utility for utility billing services.
Motion passed unanimously.

CONSIDERATION OF THE FIRST PHASE OF CONSTRUCTION ON LARPENTEUR
AVENUE

Administrator Hoyt reported that Ramsey County had received bids on the first
section of the Larpenteur Avenue project. The county would like the city to indicate
that it is willing to pay for the city’s portion of the project. The city is directly
responsible for paying for the special concrete sidewalk and crosswalk and for storm
sewer costs. Municipal State Aid will pay for the curb and gutter, sidewalk, and
opticom signal costs.

The county estimated that the special pavement treatments would come in at
$35,000 and the bids came in at $80,000. The engineer and landscape architect are
reviewing this element of the plan to determine if there are means to reduce these
costs without losing the design element. The council then discussed the priority of
the colored concrete relative to the other pieces of the streetscape project and
directed the Administrator to pass along their comments to the project designer.

Motion was made by Councilmember Gibson Talbot to approve the city’s
participation in phase 1 of the Larpenteur Avenue project, but to make the
participation contingent upon the city’s amendments to the sidewalk special
pavement and crosswalk treatment to reduce the costs of this design element to
meet city expenditures in the overall streetscape project. Motion passed
unanimously.



City Council Minutes
February 26, 1997
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ADJOURNMENT

The meeting adjourned at 8:08 p.m.

Susan L. Gehrz, Mayor

Carla Asleson
Recording Secretary



CONSENT
Meeting Date: 3/26/97
ltem: 1

ITEM DESCRIPTION: Disbursements

SUBMITTED BY: Roland Olson, Accountant
EXPLANATION/SUMMARY:

a. General disbursements through 3/20/97, $109,729.40

b. Payroll, 2/16/97 to 2/28/97, $11,5659.81
c. Payroll, 3/1/97 to 3/14/97, $11,060.72

ACTION REQUESTED: Approval
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7 AMERICAM OFFICE FRODUCTS CORY PAPER ADMINMIST 372.23
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by 34615 MM DEPARTHMEMT OF REVEMUE 3/14 STATE WITHHOLDIMGS ADNIMIST @. 60
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e FHILLIFS, FATRICIA MILEAGE REIMBURSEMEWT ADMINIST 5.582

b FHILLIFS, FATRICIA SPONBES FOR KITCHEN ADMIMIST .12

= PHILLIFS, FATRICIA I-UNCHEOM M. SCHROEDER ADMINIST 3.92

= RAMSEY COUMTY 3/97 INS FREMIUMS ADMIMIST 2,884.89

b 34613 TAFF, SUSAN HOYT REIMEBURSEN WASHDC EXRFS  ADMIMIST 485,36

& TAFF, SUSAN HOYT 3757 CAR ALLOWANCE ADMINIST 165. 08

& %% TOTAL FOR DERT 12 9,616.70
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e CARLA ASLESON EANK DEPOSITS MILEAGE FIMANCE 1.58
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& CasH CERTIFIED HMAIL FINANCE 4,78
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g |
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6 con 228 97 18 JAM GIRSOM TALEOT 27411 208. 60
4 con 2 28 97 11 JOHW HUSTAD 27412 277.85
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LM com e 28 97 1883 JAMES W. SHNOWDEM - (B7435 0 G 77.93
A & con 2 28 97 1888 DONALD R, MEISSHER 27436 1 266.98.
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& COH 2 28 97 S1B94 KATHLEEN ‘A. BALDWIH 27439 34.130 4
P COoR 2 28 97 - 1895 MARGARET M. BARRETT 27440~ - 2 -23.83 -
O cor 2 28 97 1182 AUSTIM M. PETERSOM 27441 .- 36.94
s e T TN bg - con 2 28 97 - 1183 DELAIME E. MEYER 274420 76413 -
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PERIOD END DATE 83/14/97 ®#FLILE FMOT UFDATED®» FAGE 1
SYSTEM DATE 83/14/37
CHET CH REGIOSTEHR
I CHECHK CHECK EMPLOYEE NAME CHECHK CHECK
,4 TYFE DATE MUMEER MUMEEFR QMDUNTi
bt {
s CaM 3 14 97 38 MICHOLAS BAUMEARN 27447 13.67
J ca 3 14 97 32 RATFOMD EBROWM 27448 184, 41
- CamM 3 14 97 34 CLEMENT KURHAJETZ 27443 34.70
+ carl 3 14 37 353 LEOD LIMDIG 27450 293.11
i caonm 3 14 97 4B KEVIN ANMDERSOHN 27451 16. 46
al cor 3 14 397 42 MICHAEL D. CLARKIN 27452 142.34
e com 3 14 37 47 NATHANMIEL HEROLD 27453 37.58
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e Cao 3 14 97 28 JOSERFH L. MARTIMEZ 27455 1@.18
1 conm 3 14 37 96 GREGORY 8. PETERSOHN 27456 115.77
14| caomr 3 14 97 9% GREGORY M. FULLER R7457 153.47
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e com 3 14 37 &1 DENMNIS G. LEMAY 27459 .40 |
7 Ccom 3 14 97 63 RACHELLE L. FMARVIMN 27468 2.48
i com 3 14 937 66 ALFRED HERMAMDEZ 27461 78.39 |
5 com 3 14 97 &7 BREMT W. KOSKELA 27462 171.93
bt caom 3 14 97 67 JASON J. HYATT 27463 67.18
21 Com 2 14 397 780 JUSTIN T. MOVAK 27464 74.75
bt com 3 14 97 7L THOMAS R. REITAM 27465 219.66
) COM 3 14 97 72 JOHNM R. WOLFSEBERGER 27466 el.42
comM 3 14 97 73 JEREWMY HUTCHISON 27467 188.88
hei cor 3 14 97 1@@2 SUsAM HOYT TAFF 27468 1495.05
com 3 14 37 1883 TERRY IVERSOM 274673 1819.64
cor 3 14 97 1065 CAROL KRIEGLER 27478 66B. 88
CoM 3 14 97 18987 PATRICIA FHILLIFS 27471 aB7.87
Com 3 14 97 18608 DEL.ORIS SWEMSOM 27472 795.78
o COM 3 14 937 1818 CARLA ASLESON a7473 937.18
conM 3 14 37 1813 WILLIAM FMAERTZ 27474 924 .81
R conm 3 14 97 1831 LLINDA TREEFUL 27473 273.57
coM 3 14 397 1833 DAVE TRETSVEM 27476 734.57
coml 3 14 97 1084 CHRISTIME AMMANM 27477 36.16
Conm 3 14 37 1888 DOMWALD R. MEISSHER 27478 293.32
com 3 14 937 1183 DIANE HMEYER 27479 69.26
7 cor 3 14 97 1118 JULIE ORERMILLER 27488 96.97
b com 3 14 97 1111 MAKMCY L. KNUTSEM 27481 .28
J COn 3 14 97 1115 MICHAEL D. LASSER 27482 2681.18
j comM 3 14 37 1136 ROLAMD 0. 0OLSOM 27483 338.52
21] 1
wHenTOTALS# % 11866, 72
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ITEM DESCRIPTION: Licenses

SUBMITTED BY: Dee Swenson

BUSINESS

Fantastic Sams #3526

Pro Pet Spay/Neuter Hospital #3529
Edward R. Jones #3531

Advantage Tennis #3538

GENERAL CONTRACTOR
Allweather Roof #3525
Spencer & Co. #3533
Crosstown Sign #3532

TREE TRIMMING
Balsam Tree & Shrub Care, Inc. #3527

MECHANICAL CONTRACTOR
Aspen Htg & A/C #3528
Equipment Supply #3530
Fisher Bjork Sheetmetal #3534
Krinkie Htg & A/C #3536
Centraire Htg & A/C #3537

CONSENT
Meeting Date: 3/26/97
ltem: 2



CONSENT
Meeting Date: March 26., 1997
ltem: 3

ITEM DESCRIPTION: Request for authorization to hire a streetsweeper for
the city’s spring and fall streetsweeping

SUBMITTED BY: Carol Kriegler, Director of Parks, Recreation and Public
Facilities

EXPLANATION/SUMMARY: The city has traditionally conducted bi-annual
sweeping in an effort to reduce the sand and grit that accumulates on the
streets and to keep it outside of people’s homes and away from the
stormsewers.

Staff requested proposals from seven contractors for the ‘97 spring and fall
sweeping of the city’s residential streets, alleys, and parking lots; and the
hauling of materials to the appropriate disposal site. Three proposals were
received. All firms were asked to provide municipal/public references as well
as identify the number and model year of sweepers to be used on the
project.

The city budgeted $13,000 for its 1997 streetsweeping costs. Following
are the proposals received.

e Mike McPhillips Inc. $11,800.00
e Astech Corp. 17,000.00
e Allied Blacktop 16,600.00 + disposal/testing costs

Based on cost and a positive performance history with the city, staff
recommends acceptance of the Mike McPhillips Inc. Proposal. In previous
years, McPhillips has conducted the sweeping efficiently and expediently
with little supervision or inconvenience to residents.

ACTION REQUESTED:  Authorization to contract with Mike McPhillips Inc.
For the city’s 1997 streetsweeping.



CONSENT
Meeting Date: 3/26/97
Item: 4

ITEM DESCRIPTION: Awarding contracts for tree removal and incidental
tree trimming for 1997

SUBMITTED BY: Linda Treeful, City Forester
REVIEWED BY: Susan Hoyt, City Administrator

EXPLANATION/SUMMARY: The city annually removes diseased trees and
does incidental tree trimming on an as-needed basis. S&S Tree Specialists
has provided this service for the city at a reasonable cost and in a responsive
manner so the forester contacted the service for costs for 1997.

The tree removal and incidental trimming costs for 1997 are the same as in
1996 with the exception of an increase from $2.10 to $3.50 in the 0 - 9.9
inch category.

Incidental
Tree Diameter Removals ri in
0 - 9.9 inches $6.00 $3.50
10 -19.9 inches $13.00 $4.25
20 - 29.9 inches $15.00 $4.25
30 inches and over $17.00 $4.25

Incidental tree trimming is separate from the city’s planned tree trimming
program, which has completed its first five year cycle. Prior to proceeding
with this planned trimming program, the staff is researching the most
affordable and effective way to manage its established tree resource. The
resulting tree trimming program will anticipate the addition of the trees in the
Larpenteur Avenue streetscape project that fall within the city’s maintenance
responsibilities.

Meets Goal 2: To maintain and promote the assets of the city’'s unique
neighborhoods.

 ACTION REQUESTED: Approval of S&S Tree Specialists as city contractor
for tree removals and trimming for1997



CONSENT
DATE: 3/26/97
ITEM: B

ITEM: Authorization to purchase fax machine
SUBMITTED BY: Carla Asleson, Administrative Assistant/Planner

EXPLANATION/DESCRIPTION:

A service person was recently asked to clean and repair the city’s fax
machine, which has been leaving blurry streaks on the copy of the person
receiving the fax. The service person indicated that it would cost the city
about $350 for parts and labor to clean and repair the fax machine. Given
that the fax machine, which is used daily, is over three years old, it seems
more appropriate to replace the machine than to invest in costly repairs. The
city’s capital budget has $800 budgeted for a new fax machine in 1997.

Staff compared prices for an HP Office Jet 300 from three area office
product stores: Office Max, Office Depot, and Circuit City. All three have
an identical selling price of $399.99.

ACTION REQUESTED: Authorize purchase of an HP Office Jet 300 from
Office Max at a cost of $399.99 plus tax from the General Capital budget.



POLICY
Date: 3/26/97
ltem: 1

ITEM: Consideration of a resolution preparing the assessment roll for the
Lindig Street public improvements

SUBMITTED BY: Terry Maurer, City Engineer

REVIEWED BY: Susan Hoyt, City Administrator

EXPLANATION/DESCRIPTION:

Summary and action requested. The city received bids on the Lindig Street
public improvement project. Given this, it is time to establish the assessment
roll. The city council set the assessment rate for the reconstruction at $26.50
per front foot on residential property on both the Lindig Street and Larpenteur
Avenue project. The city council discussed a $1,400 per lot assessment for the
overlay portion of the Lindig Street project.

GOAL 2: To maintain and promote the assets of the city’s unique
neighborhoods including commercial, residential and open space
uses.

Strategy 4: Maintaining the city’s physical infrastructure.

ATTACHMENTS:

1. Letter from the city engineer

2. Resolution 97-08 ordering the preparation of the proposed assessment
roll

ACTION REQUESTED:

e Report from the city engineer on the bids received by the city and the
proposed assessment.

e Discussion and questions.

e Approve Resolution 97-08 establishing the assessment roll for the Lindig
Street improvement project in 1997.
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March 21, 1997
File: 330-044-30

Honorable Mayor and City Council
City of Falcon Heights

2077 Larpenteur Avenue West
Falcon Heights, MN 55113

RE: LINDIG STREET CONSTRUCTION BIDS
Dear Council Members:

The construction bids for the Lindig Street improvement were opened last Friday,
March 14, 1997. The apparent low bid received from Hardrives, Inc., is legally
questionable due to the fact that the bid was faxed to City Hall. Apparently the
Hardrives employee who was to deliver the bid had problems getting to City Hall due
to the weather. In an attempt to get the bid to City Hall on time, it was faxed by the
Hardrives employee. We questioned immediately the validity of this method of
delivering a bid. While we were trying to answer the question legally whether this is a
valid bid or not, we received the attached letter from Hardrives, Inc., asking that their
bid be returned including the bid bond. We believe that this provides the cleanest way
of dealing with this issue. Therefore, we would recommend that the City Council act on
Hardrives’ request and return their bid and bid bond.

There were a total of seven bids received for the Lindig Street improvements. The
following list provides a summary of the bidders and their total bids;

Tower Asphalt $85,965.00
Ace Blacktop, Inc. 87,562.00
Frattalone, Inc. 88,192.00
Midwest Asphalt Corporation 89,705.20
Bituminous Roadways 91,381.00
Ashbach Construction 95,399.00
Valley Paving, Inc. 96,031.50

-~ As can be seen by the number and total cost of the seven bidders, the project was very

competitively bid. Tower Asphalt’s total bid is slightly above the feasibility estimate.

An Equal Opportunity Employer



Honorable Mayor and City Council
March 21, 1997
Page Two

Tower Asphalt has successfully completed similar projects for MSA, Consulting
Engineers in other communities. Therefore, after the assessment hearing is held on
May 14, 1997, we will be prepared to recommend award to Tower Asphalt as the lowest
responsible bidder.

If you have any questions, I will be in attendance at Wednesday night’s City Council
meeting.

Sincerely,

MSA, CONSULTING ENGINEERS

—
Terry J. Maurer, P.E.

TIM:tw

044-2102.mar
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March 19, 1997

Mark Graham

MSA Consulting Engineers
1326 Energy Park Drive

St. Paul, MN.  55108-5202

RE: Lindig Street Improvements, Falcon Hej ghts

Dear Mr, Graham

Due 10 tﬁe exremely bad weather on Friday March 14, 1997 we were unable 1o make the drive to Falcon
Heights in time for the bid lerting. We had given ourselves two hours to get there but the traffic held us in
delay. In consequence we were able to fax our bid 1o city hall prior to the opening.

In the interest of the city and the procurement of the project, We ask that our bid be withdrawn and onr
bid docunents be rerurned.

We thank you for the opportunity for our bid to be read, and look farward to finture projects with the city
of Falcon Heights.

Sincerely,

T NP

Donald R Hall
Hardrives Inc.

14475 OUI[EIITI Drivg « HOQETS. MN = 55374-9461 P Rrw B70 2 @ Ml l{[!_AID-_i_t‘:qci::rV}; 4.\



No. _97-08

CITY OF FALCON HEIGHTS

COUNCIL RESOLUTION

Date: March 26, 1997

RESOLUTION DECLARING COST TO BE ASSESSED AND
ORDERING PREPARATION OF PROPOSED ASSESSMENT

WHEREAS, a contract has been let {costs have been determined) for the improvement of
Lindig Street, between Larpenteur Avenue and the north end, and the contract (bid) price for such
improvement is $85,965, and the expenses incurred or to be incurred in the making of such improvement
amount to $24,070 so that the total cost of the improvement will be $110,035.

NOW THEREFORE, BE IT RESOLVED by the city council of Falcon Heights, Minnesota:

1.

The portion of the cost of such improvement to be paid by the city is
hereby declared to be $72,705 and the portion of the cost to be assessed
against benefited property owners is declared to be $37,330.

The city clerk, with the assistance of the consulting city engineer, shall
forthwith calculate the proper amount to be specially assessed for such
improvement against every assessable lot, piece or parcel of land within
the district affected, without regard to cash valuation, as provided by
law, and shall file a copy of such proposed assessment in
the city office for public inspection.

The clerk shall upon completion of such proposed assessment, notify the
council thereof.

Moved by:

GEHRZ __ In Favor
GIBSON TALBOT
HUSTAD . Against

JACOBS
KUETTEL

Approved by:

Mayor
March 26, 1997
Date

Attested by:

City Clerk
March 26, 1997
Date




POLICY
Date: 3/26/1997
ltem: 2

ITEM: Consideration of a resolution scheduling a public hearing on the
Lindig Street assessments

SUBMITTED BY: Terry Maurer, City Engineer

REVIEWED BY: Susan Hoyt, City Administrator

EXPLANATION/DESCRIPTION:

Summary and action requested. Schedule a public hearing on the proposed
assessment for the Lindig Street improvement project for 7:10 PM on May 14,
1997.

GOAL 2: To maintain and promote the assets of the city's unique
neighborhoods including commercial, residential and open space
uses.

Strategy 4: Maintaining the city’'s physical infrastructure.

ATTACHMENTS:

1 Resolution 97-09 scheduling a public hearing on the assessment role
ACTION REQUESTED:

Approve resolution 97-09 scheduling a public hearing for May 14, 1997 at

7:10 PM on the proposed assessment for the Lindig Street public improvement
project.



No. _97-09
CITY OF FALCON HEIGHTS
COUNCIL RESOLUTION

Date: March 26, 1997

RESOLUTION FOR HEARING ON PROPOSED ASSESSMENT

WHEREAS, by a resolution passed by the council on March 26, 1997, the city clerk was

directed to prepare a proposed assessment of the cost of improving Lindig Street between Larpenteur
Avenue and the north end.

NOW THEREFORE, BE IT RESOLVED by the city council of Falcon Heights, Minnesota:

1. A hearing shall be held on the 14th day of May, 1997, in the city hall at 7:10 p.m. to pass
upon such proposed assessment and at such time and place all persons owning property affected
by such improvement will be given an opportunity to be heard with reference to such assessment.

2. The city clerk is hereby directed to cause a notice of the hearing on the proposed
assessment to be published once in the official newspaper at least two weeks prior to the hearing,
and she shall state in the notice the total cost of the improvement. She shall also cause
mailed notice to be given to the owner of each parcel described in the assessment roll not less than
two weeks prior to the hearings.

3. The owner of any property so assessed may, at any time prior to certification of the
assessment to the county auditor, pay the whole of the assessment on such property, with interest
accrued to the date of payment, to the city clerk, except that no interest shall be charged if the
entire assessment is paid within thirty (30) days from the adoption of the assessment. He/she
may at any time thereafter, pay to the city clerk the entire amount of the assessment remaining
unpaid, with interest accrued to December 31 of the year in which such payment is made. Such
payment must be made before November 15th or interest will be charged through December 31st
of the succeeding year.

Moved by: Approved by:
Mayor

March 26, 1997
GEHRZ ___ In Favor Date
GIBSON TALBOT
HUSTAD ___ Against Attested by:
JACOBS - . - City Clerk
KUETTEL March 26, 1997

Date



POLICY
Date: 3/26/97
ltem: 3

ITEM: Report on the GIS Joint Powers Agreement
SUBMITTED BY: Susan Hoyt, City Administrator
EXPLANATION/DESCRIPTION:

Summary. Several Ramsey County cities and governing groups have signed
onto a Joint Powers Agreement which guarantees these units of government
access to Ramsey County property information for their GIS systems. At this
time, participating in this agreement does not appear cost effective for the city.
However, in anticipation of joining this group in the future, the staff has asked
the JPA group to consider permitting the city to be a member, but not pay a user
fee for the service until the city actually uses the system.

No action reguested.

Goal 4. To provide a responsive and effective city government.
Strategy 7: To effectively manage the city’s financial resources.

Staff Report.
The opportunity to access Ramsey County property records through a joint

powers agreement for GIS is available to the city. The costs associated with this
service are as follows:

o $ 500 one-time membership fee

° $ 645/year for a three year commitment for a user fee (on a per capita
basis, not amount of use)

° $1,200 for computer software (ARC VIEW)

° $ 500 for staff training on the software

° Plotter, if desired, about $1,000

Current JPA signers include: St. Paul, Vadnais Heights, Maplewood, New
Brighton, Shoreview, Roseville, Lauderdale, Arden Hills, White Bear Township,
the Metropolitan Council . Several of these cities currently have GIS systems in
place.

Eventually the staff may find access to an in-house GIS system very useful. This
usefulness combined with declining costs within the computer industry will make
GIS increasingly affordable and easy to use. However, given the fully developed
nature of the city, where there is little change in land use and few planning

related requests in the foreseeable future, it would not be used very much at this



time. It is also difficult to justify a current investment in this service because we
have access to Ramsey County property information through property records in
the form of a hard copy in the office and through the property records at the
county. The city engineer is equipped with a mapping system and is currently
looking at getting a program for GIS. At some point the city could become a JPA
member and turn the Ramsey County data over to the city engineer, if it was
determined to be cost effective for the city to do so. Other cities, like Little
Canada and White Bear Lake, are also evaluating their potential participation in
this agreement. Given that this information may become affordable and
desirable to have in-house over the next few years, the city staff has asked the
JPA group to consider permitting a city to participate in the discussions through
a one time membership fee of $ 500, but not commit to an annual user fee, in
Falcon Heights case, of $ 645.

Staff checked with Cable Commissioner Wallin about his knowledge of this GIS
JPA arrangement. He said that he is aware of it and understands the value of
GIS and the data. However, he suggested that the city carefully review how the
user fees are determined in the future because Falcon Heights use is likely to be
fairly small compared to the larger users and the city’s financial participation is
based on a per capita charge rather on the amount of use.

ACTION REQUESTED:

Staff report.
Discussion.



CITY OF FALCON HEIGHTS
2077 W. LARPENTEUR AVE.

NOTICE

THE CITY COUNCIL MEETING SCHEDULED FOR MARCH
12, 1997 HAS BEEN CANCELLED. THE NEXT COUNCIL
MEETING WILL BE HELD MARCH 26, 1997.



CITY OF

FALCON HEIGHTS

2077 W. LARPENTEUR AVENUE FALCON HEIGHTS, MN 55113-5594 PHONE (612) 644-5050 FAX (612) 644-8675

MEMORANDUM
Date: 7 March 1997
TO: Mayor and Councilmembers
FROM: Susan Hoyt, City Adr:nirﬂstrator
RE: Mid-month disbursements

Since the meeting on March 12 has been canceled, I am enclosing the upcoming
disbursements for your information and informal approval. If you have any questions
about them, please call me.

I will formally put these on the March 26 agenda for formal approval.

HOME OF THE MINNESOTA STATE FAIR AND THE U OF M INSTITUTE OF AGRICULTURE

A @ PRINTED ON RECYCLED PAPER
Usa
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City of Falcon Heights
MEETING NOTICE

Wednesday, March 5, 1997

6:30 PM
AGENDA
1. Meeting
a. Call to order

b.. Approval of CONSENT agenda:

Appointment of two firefighters to the fire department

c. Adjourn meeting

2. Workshop

a. Public Safety

1) Fire department - fire activity in 1996
2) EMS services - implementation of phase IT of model and
related discussion
3) Police - police activity in 1996; trends
4) Prosecution - the role of the prosecuting attorney; 1996 activity
b. Other items
1) Update on planning commission topics



CONSENT
Date: 3/5/97
[tem: 1

ITEM: Appointments to the Fire/Rescue Department

SUBMITTED BY: Nick Baumann, Fire Chief
Fire/Rescue Application Committee

REVIEWED BY: Susan Hoyt, City Administrator
EXPLANATION/DESCRIPTION:

Chief Baumann and the application committee are recommending
appointment of Mark Allen and Joseph Krajewski to the Fire/Rescue
Department. These individuals need to be formally approved by the council
so that they can participate in a training program on March 12, 1997.

ACTION REQUESTED: Appointment of Mark Allen and Joseph Krajewski to
the Fire/Rescue Department, subject to passing the required physical tests,
background checks, and probation period.



February 26, 1997
REVISED INFORMATION FOR POLICY 3
SANITARY SEWER BILLING FEES

The information in the staff report on sanitary sewer fees was based upon 1996 sanitary
sewer billing charges. The 1997 rates are included in the proposed agreement. The 1997
rate is 5 cents higher than the 1996 rate because it reflects a 3.5% increase. This is the
same increase as the water rate for 1997. The rate is the same for the recycling and storm
sewer billing.

The calculations are revised as follows:

Residential (4700 bills annually)

sanitary sewer $1.60

recycling .08

stormsewer .02

Total $1.70/bill X 4,700 bills/year =3$7,990/year
Commercial/institutional (700 bills annually)

sanitary sewer $1.80

recycling .08

stormsewer .02

Total $1.90/bill X 700 bills/year = $ 1,330/year
Total billing costs per year $ 9,320/year

° In 1997 the city will spend an estimated $6,388 for this billing service because the city
is not using the service for an entire year.

e The start up cost will not exceed $5,000. This plus the estimated billing fee of $6,388
means that in 1997 the city may pay $11,388 for starting this service,

o The current sanitary sewer fee covers the entire cost of this service charge for the
foreseeable future.

e This arrangement will reduce the accountant’s time dedicated to sanitary sewer billing.



5 March 1997
Public Safety Workshop
Some Topics for Discussion

(The workshop is designed to be an informal discussion among participants.)

1. Fire Department (Chief Baumann)

a. Review of 1996
2. EMS (Chiefs Baumann, Huisenga, Butler)

a. How is the implementation of the maximum number of
responders to a Falcon Heights call as of January 15 going?

b. How is the Phase Il model - ALS and BLS dispatch going
as of January 157

C. Other areas
1) Phase IIl and licensing
2) Status of Lauderdale's interest in ALS service
3) Legislative issues
a) Proposed requirement to take assignment
b) Proposed changes in the licensing process
c) Other

4) Changes in the EMS industry and future directions

3. Police (Chief Engstrom)

a. Summary of activity in 1996
b. What can we expect this summer
c. Other

4. Prosecution (Attorney Costello)

a. What role does the prosecutor serve including involvement
with police
b. Key legislative issues

C. Other areas



