PROJECT SCHEDULE FOCUS ENGINEERING, inc.

CITY OF LAKE ELMO Cara Geheren, P.E. 651.300.4261
Jack Griffin, P.E. 651.300.4264
Ryan Stempski, P.E. 651.300.4267
I-94 LIFT STATION (No. 1) AND SANITARY SEWER IMPROVEMENTS Chad Isakson, P.E. 651.300.4283

PROJECT NO. 2016.XXX

SEPTEMBER 2016

OCTOBER 4, 2016 Council orders preparation of Plans and Specifications and Awards Engineering
Design and Construction Support Services Task Order.

JANUARY 17, 2017 Council approves Plans and Specifications; orders ad for bids.

FEBRUARY 21, 2017 Receive contractor bids.

MARCH 7, 2017 Council accepts bids and awards contract.

APRIL 3, 2017 Conduct Pre-construction meeting and issue Notice to Proceed.

SEPTEMBER 22, 2017 Substantial Completion; lift station online and operational.

DECEMBER 15, 2017 Final Completion; punch list and final paperwork.



