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Study Process
• Facility Assessments

• Programming

• City Hall

• Fire/Ambulance Station

• Sheriff Support

• Public Works

• Master Planning

• Location and configuration 
options

• Implementation Plan



Program– City Hall

• 9,315 square feet
(currently 5,267 square feet)

• Major components

• Council Areas

• Public Meeting Areas

• Office space

• Administration/Finance

• Building Department

• Planning/Zoning



Program – Fire/Ambulance Station

• Fire - 21,594 square feet 
(currently 8,244 square feet)

• Ambulance - 1,815 square feet

• Major components

• Apparatus bays

• Specialized storage, cleaning, and 
maintenance spaces

• Decontamination spaces

• Training room

• Administration offices

• Living spaces



Program – Sheriff Support

• 798 square feet
(currently 260 square feet)

• Major components

• Evidence drop-off

• Sergeants office

• Report writing workstations

• Locker/changing rooms



Program – Public Works

• 6,540 square foot addition

• Major components

• Fleet storage bays

• Training/Assembly/Break room

• Locker room

• Shop spaces

• Site work

• Salt shed

• New generator

• Paving rear yard space



Master Planning 

• City Hall Options

• Remodel/Addition on site

• Teardown and replace on site

• Build new at Fire Station #1 
location

• Build new at greenfield location

• Sheriff Support Options

• Located with City Hall

• Located with Fire Station

• Fire Department Options

• Teardown and replace on site

• Build new at City Hall location

• Build new at greenfield location

• Library Options

• Co-located with City Hall

• Located Offsite

• Public Works Options

• Improvements to existing facility
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Plan A1: Co-locate at existing City Hall site(assuming current zoning, which allows setback exemption for emergency response)
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CONS:Cannot fit library on siteCity Hall functions disrupted during constructionApparatus bays are back-in onlyApparatus movement through "parking lot"Shared Driveway may not withstand fire truck trafficStormwater detention must go undergroundNo capacity for future expansion
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Plan A2: Co-locate at existing City Hall site(re-zone to VMX, demolish existing building)
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Plan A3: Co-locate at Greenfield site(one story construction)
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Plan B1: City Hall and Library at existing City Hall site(re-zone to VMX)
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Plan B2: New City hall and Library at existing Fire Station site
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PROS:Centrally located in downtown Lake Elmo VillageDo not need to purchase propertyLibrary can be single story
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Plan C1: New Fire/Ambulance Station and Sheriff Support at existing Fire Station site
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Plan C2: New Fire/Ambulance Station and Sheriff Support at Greenfield Site
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Plan C3: New Fire/Ambulance Station and Sheriff Support at existing City Hall site
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Plan D1: Proposed Improvements at existing Public Works site
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Estimated Project Costs



Estimated Project Costs



Next Steps

• Project Implementation Planning

• Phasing over time

• Costs over time

• Final Report




