
City of Lake Elmo Park Retreat 
Saturday, September 28th 

Lake Elmo City Hall 
8:00 AM – 2:30 PM 

 
AGENDA 

 
AM Retreat Moderator – City Council Member Mike Reeves 
 
7:45 – 8:00 AM Continental Breakfast / Bagels & Coffee 
 
8:00 AM  Role and Mission 

- Mission & Vision Statements 
 
9:30 AM  Building Trust & Improving the Relationship with    
   the City Council 

- Review of Speak Your Peace Tenants 
- Building Trust With Policy Makers & Policy Implementers 

 
11:00 AM  Takeaways from the 2013 Park & Recreation Survey 
 
NOON  Pizza & Salad Bar Lunch  
 
PM Retreat Moderator – Administrator Dean Zuleger 
 
12:30 PM  2014 Park Commission Plan of Work 

- Park Design & Utilization 
- Trail Plan Implementation 
- Conservation Projects & Promotion 

 
1:45 PM  2014 – 2019 Park Commission CIP General Allocation 
 
2:15 PM  Wrap Up / Adjourn 

 
 


