THE CITY OF

LAKE ELMO

STAFF REPORT

DATE: June 2, 2020
CONSENT

AGENDA ITEM: Deletion of Fire Department from City Code
SUBMITTED BY: Kiristina Handt, City Administrator

BACKGROUND:

As was pointed out during the operational audit of the fire department, there are inconsistencies between
the city code (sec 32.055-32.067) related to the fire department and other city policies and practices. For
example, the audit found the code has issues as it relates to department organizational structure, reporting
lines, and authority. The code says the fire department has 28 members and then in another section it says
35. The code says pay should be $10.25 per hour for call however we update pay via council action each
year and this is outdated. The code mentioned two type of firefighters but we’ve created new classifications
with the addition of shifts. The code mentioned contribution to the Relief Fund but not PERA. These types
of policies do not belong in a code that is not easily adaptable to changing personnel policies and updates
to the fire department organization. The code says that the Mayor and Administrator select the fire chief
from a pool of existing firefighters. Clearly Council’s intention was not to limit recruitment to existing
firefighters when they approved the hire of a recruitment firm. This also conflicts with the hiring processes
as outlined in the City’s personnel policy. There are likely more issues but these are the immediate ones
that rise to the top.

ISSUE BEFORE COUNCIL:
Should the Council delete the sections of city code related to the fire department?

PROPOSAL:

In order to avoid conflicting directives and confusion for the new fire chief, I would propose we delete this
section of code. The new chief can then work on refining any policies as needed and make a determination
about what is needed in code and what is better suited in a city or departmental policy.

I’ve consulted with the city attorney to confirm there is no legal requirement to have info about a city’s fire
department in city code. Furthermore, most cities are minimizing the language in code if they have any so
that they can be more adaptable in their changing of policies as the fire service industry changes.

RECOMMENDATION:
If removed from the consent agenda:

“Motion to Approve Ordinance No 08-236”
AND
“Motion to Approve Resolution No 2020-055 to allow for summary publication of Ordinance
08-236”

ATTACHMENT
e Ordinance No 08-236
e Summary Publication Resolution




CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-236

AN ORDINANCE AMENDING THE LAKE ELMO CITY CODE OF ORDINANCES BY
DELETING THE FIRE DEPARTMENT CODES 32.055 THROUGH 32.067

SECTION 1. The City Council of the City of Lake Elmo hereby ordains that City Code
32.055 through 32.067 relating to the Fire Department, shall be repealed as follows:






https://codelibrary.amlegal.com/codes/lakeelmo/latest/lakeelmo_mn/0-0-0-76#JD_10.99
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SECTION 2. Effective Date. This ordinance shall become effective immediately upon adoption
and publication in the official newspaper of the City of Lake Elmo.



SECTION 3. Adoption Date. This Ordinance 08-XXX was adopted on this day of June
2020 by avote of  Ayesand  Nays

LAKE ELMO CITY COUNCIL

Mike Pearson, Mayor

ATTEST:

Julie Johnson, City Clerk

This Ordinance 08-XXX was published on the day of , 2020.




CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA
RESOLUTION NO. 2020-055
RESOLUTION AUTHORIZING PUBLICATION OF ORDINANCE 08-236

WHEREAS, the Lake Elmo City Council has adopted Ordinance No. 08-236, an ordinance related
to the fire department and deleting sections 32.055 through 32.067.

WHEREAS, the ordinance is lengthy; and

WHEREAS, Minnesota Statutes, section 412.191, subd. 4, allows publication by title and
summary in the case of lengthy ordinances or those containing charts or maps; and

WHEREAS, the City Council believes that the following summary would clearly inform
the public of the intent and effect of the ordinance.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lake Elmo,
that the City Clerk shall cause the following summary of Ordinance No. 08-236 to be published in
the official newspaper in lieu of the entire ordinance:

Public Notice
The City Council of the City of Lake Elmo has adopted Ordinance No. 08-236, which deletes the
City Code language for the Fire Department. The following is a summary of the adopted ordinance
language:

e [t deletes the section of City Code related to the Fire Department (Sec. 32.055 through
32.067) including but not limited to organization, membership, duties, records, removal
of obstructions, etc.

e The Lake Elmo Fire Department remains and will be operating under department and city
policies.

The full text of Ordinance No. 08-236 is available for inspection at Lake Elmo City Offices during
regular business hours.

BE IT FURTHER RESOLVED by the City Council of the City of Lake Elmo that the City
Administrator keep a copy of the ordinance at City Hall for public inspection and that a full copy of
the ordinance be placed in a public location within the City.

Dated: June 2", 2020

Mayor Mike Pearson
ATTEST:

Julie Johnson, City Clerk
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