T
5

-
City of Lake Elmo
- 3800 Laverne avenue North
May 17, 2011
7:00 p.m, '
A, CALIL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ATTENDANCE: Johnston Pearson__ Emmons___ Park  Smith
D. APPROVAL OF AGENDA: (The approved agenda is the order in which the City

Council will do business.)

E. ORDER OF BUSINESS: (This is the way that the City Council runs its meetings so
everyone altending the meeting or watching the meeting understands how the City
Council does its public business.)

F. GROUND RULES: (These are the rules of behavior that the City Council adopted
for doing its public business.)

G, ACCEPT MINUTES:
1. Accept the May 3, 2011 City Council Minutes.

H. PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is treated the same way, meeting attendees wishing to
address the City Council on any items NOT on the regular agenda may speak for up
to three minutes.

I. CONSENT AGENDA.: (Items are placed on the c_bnsent agenda by City staff and the
Mayor because they are not anticipated to generate discussion. Items may be
removed at City Council’s request. :

2. Approve Payment of Disbursements and Payroll

3. 2011 Seal Coat Project - Accepting the Bids and Awarding the Contract;
Resolution No 2011-019

4. Appointment to the Maintenance Advisory Committee

5. Approve one-day liquor lcense for Team Ortho Foundation

6. Consideration of an application for a Variance from the 75° setback from the
OHWM for Septic variance at 8242 Hidden Bay Trail

7. Approval of Hiring Seasonal Employee for Summer 2011 (Budgeted)

8. Approve Sunfish Lake Parking Lot Improvements (Grant Funded)

9. Approve Easement Encroachment Agreement — 5769 Linden Avenue N,

10. Approve Easement Encroachment Agreement — 9590 Whistling Valley Trail
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J. REGULAR AGENDA.:

11, Authorize Contract for Cleaning Service
12. Authorize Contracting for Professional Services for HR/Organizational &
. Personnel-Related Matters
13. Commercial Water Rate Review
14. Update on Library Service Considerations
15. Lake Elmo Avenue Infrastructure Project — 1-94 to 30" - Resolutions Accepting
Bids and Awarding a Contract '

K. REPORTS AND ANNOUNCEMENTS:
(These are verbal updates and do not have to be formally added to the agenda.)

Mayor and City Council
City Administrator

City Engineer

City Attorney

City Finance Director
City Planning Director

L. Adjourn

** A social gathering may or may not be held at the Lake Elmo Inn following the
meeting. ¥*



City of Lake Elmo
City Council Meeting Minutes

May 3, 2011
Mayor Johnston called the meeting to order at 7:00 p.m.
PRESENT: Mayor Johnston and Council Members Emmons, Park, Pearson, and Smith
Also Present: Administrator Messelt, Atiorney Snyder, and City Engineer Griffin,

Planning Director Klatt, Fire Chief Malmquist, Finance Director %@Quthilet and City Clerk
Lumby.

APPROVAL OF AGENDA.

MOTION: Council Member Smith moved to approvésthe May 3, 2011€ify Council
agenda, as amended. Moved Agenda ltems Nos. 8 9 and 1@lko the Consent Agenda; Add:
Discussion on Fence Ordinance. Council Membe seconded the motion. The
motion passed 5-0.

ACCEPTED MINUTES:
The April 19,2011 City Councﬂ minutes wi
Council,

7y consensus of the Cit§

PUBLIC COMMENTS: Ng
CONSENT AGEND,

th- moved to approve agenda ilems, as presented on the
ver Pearson seconded the motion. The motion passed -

Approve Payment of Disbursements and Payroll in the amount of $146,057.08
Approve Animal Control Services Request for Proposal
First Quarter 2011 Financial Report _
Adopt Resolution No. 2011-018 approving a Conditional Use Permit amendment
for the Jesuit Retreat House at 8243 DeMonireville Trail to allow the construction
of an earth-sheltered maintenance shop and greenhouse,

¢ Adopt Ordinance No 08-042 exempting land acquired for a municipal purpose
' from the lot size requirements for the zoning ordinance.

e Adopt Ordinance 08-043 revising Section 150.283 and Section 150.287 of the
City Code governing storm water and erosion and sediment control in the City
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REGULAR AGENDA:

Update from Washington County Re: Library Service Consideration

There was discussion on the possible closure of the Lake Elmo Branch Library and
having an independent library.

The Mayor wanted the library immediately removed as part of the Washington County
system where Council Member Pearson believed the City should stay out of the library
business and not cut ties with the county in fear that any future relationships with the
library system would be damaged. Mayor Johnston noted in his opinion if the county
closed the library there is little chance it will be reopened if started as a new library when
Lake Eimo achieves its future grovth,

Council Member Park, Emmons and Smith wanted a more d
as to how such a City operated library would function. COL]E:
did not have enough time before June 36™ to come up

separate from the county,

ed plan from City staff
_ﬂmth added that the City

= c:ompmsed of Administrator
r) o eome back to the May 17"

Fence Code Issue:

Council Member Smith rec
Marquess Way abou
safety of his famil

commercial property. Cou
0.

il Member Park .seconded the motion. The motion passed 5-

Authorize Contract for Cleaning Services

The City is seeking weekly cleaning services and specific monthly or quarterly cleaning
services for the City Council chambers, City Hall entrance, lobby restrooms, offices and
support areas. The City received three bids for cleaning services for City Hall and the
City Hall Annex. All were deemed as responsible bids, though some specific
requirements remain to be verified for some of the bidders (bonding and insured).
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MOTION: Council Member Smith moved to delay decision on the cleaning contract until
the May 17" meeting in order Jor siaff to verify insurance and background checks on the
top two bidders. Council Member Park seconded the motion. The motion passed 4-1
(Mayor Johnston voting against.)

Review Forestry Consulting Contract/Consider RFP

The City Council was asked to review the current Forestry Consulting Contract and
determine if solicitation for future services is warranted via the proposed RFP for
Forestry Consulting Services.

In reviewing the contract, no significant issues with the service provider were noted. To
the contrary, both the services provided and the service provider had received positive
comments from residents and staff. =

MOTION: Council Member Park moved io renew the 3-yea
Consulting Services, capping the service amount at §1

act with Forestry

passed 5-0,

Cut-of-State Travel Reguest — Fire Department

The Council considered a request for out-
Chief to attend the IAFC Conference in Flot
Combination Officers. The Councilawill rev
2012. :

Fire Chief and Disirict
011 for Volunteer and

MOTION: Muayor Johnston
attend the IAFC Conference

la in November 2011 Jor Volunieer and
2:976. Council Member Park seconded the motion.
rﬁ%@m Emmons and Pearson voting against.)

Project I-94 to 30" Strect — Resolution Accepting Bids

and Awarding a Conira

The City Engineer presentéd the results of bidding for construction of the Lake Elmo
Avenue Infrastructure Project, 1-94 to 30" Street, including ongoing efforts to acquire
necessary easements.

The Council discussed the City receiving assurance that permanent and temporary utility
easements can be successfully acquired in a timely manner such that contractors’® delays
are not included. Permanent and temporary utility easements are required form nine
separate parcels under the ownership of six property owners. If any of these easements
are not acquired amicably, the legal process would take 6-7 months to obtain these
easements.
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The Couneil was asked to submit their specific questions to be addressed at the May 10™

City Council Workshop.

The City Council adjourned the meeting at 9:40 p.m,

Respectfully submitted by Sharon Lumby, City Clerk
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MAYOR & COUNCIL COMMUNICATION

DATE: 05/17/2011
CONSENT
ITEM #: 2

MOTION  as part of Consent Agenda

AGENDA ITEM:  Approve Disbursements in the Amount of $ 247,137.15
SUBMITTED BY: Tom Bouthilet, Finance Director
THROUGH: Bruce Messelt, City Administrator ﬁ A w/\

REVIEWED BY:  City Staff

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve disbursements in the amount of $247,137.15. No specific motion is needed,
as this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and
responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed to be paid in accordance with State law and City policies and procedures.

. _Claim# | Amount. .
ACH

S Descriptien
h) 6,745.88 | Payroll Taxes to IRS 05/05/2011
ACH $ 1,264.42 | Payroll Taxes to MN Dept. of Revenue 05/05/2011
ACH $ 3,911.22 | Payroll Retirement to PERA 05/05/2011
DD3330-DD3345 | §  20,967.91 | Payroll Dated 05/05/2011 (Direct Deposit)

§

$

§

37044 - 37046 3,454.08 | Payroll Dated 05/05/2011
37047— 09,660.00 | Replace Voided Check # 37026
37048 — 37087 141,133.64 | Accounts Payable Dated 05/03/2011
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City Council Meeting Approval of Disbursements
May. 17th, 2011 Consent Agenda Item #2

STAFF REPORT: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of 247,137.15.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

*“Move to approve the May 17th, 2011, Disbursements, as
' Presented Jand modified] herein.”

ATTACHMENTS:
1. Accounts Payable Dated 05/17/2011

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda).

- Questions from Council to Staff.....c.ocvvvvrvvivvveiniecrireeieenn Mayor Facilitates
- Call for MOtION «.eecvreeecrrrecen et e s sres s e Mayor & City Council
= DASCUSSION ettt e s Mayor Facilitates
- AcCHON 0N MOON .c..cciiieeiiiicrcinecriacesssiieresrebresserrerieenas Mayor & City Council

-- page 2 —
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
CONSENT
ITEM #: 3

MOTION  Resolution No. 2011-019
AGENDA ITEM: 2011 Seal Coat Project — Accepting the Bids and Awarding the Contract |
SUBMITTED BY: Ryan Stempski, Assistant City Engineer
THROUGH: Bruce Messelt, City Administrator g A W//
REVIEWED BY:  Jack Griffin, City Engineer

Tom Bouthilet, Finance Director
Mike Bouthilet, Public Works Superintendent

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
- accept bids and award a contract for the 2011 Seal Coat Project. No specific motion is needed
as this is recommended to be part of the overall approval of the-Consent Agenda.

3

BACKGROUND INFORMATION: At the February 15, 2011, City Council Meeting, Council
authorized the preparation of Plans and Specifications for the 2011 Seal Coat Project. At the
March 15, 2011, Council Meeting, the Council entered into an agreement with West Lakeland
Township to include 2.7 miles of seal coating to Lake Elmo’s 2011 Seal Coat Project to increase
the overall quantity and attempt to reduce unit price on the bids.

The City Council approved the Plans and Specifications for the 2011 Seal Coat Project on April
5, 2011, and authorized staff to advertise the project for bids.

STAFF REPORT: Bids were received, publicly opened, and read aloud on May 5, 2011.
TKDA has prepared and attached the Bid Tabulation worksheet and a Letter of Recommendation
for the Award of the Contract. All 3 bids for seal coating came in under the Engineer’s estimate
of $1.20 per square yard. Pearson Brothers, Inc., provided the low bid of $1 per square yard,
resulting in a construction cost that was $14,700 under the Engineer’s estimate. It is hereby
recommended that Council award the contract to the lowest responsible bidder, Pearson
Brothers, Inc., as outlined in the Engineers Recommendation of the Award of the Contract.

RECOMMENDATION: Based upon the above information, it is recommended that the City
Council approve as part of tonight’s Consent Agenda Resolution No, 2011-019, accepting the
bids and awarding a Contract to Pearson Brothers, Inc. for the 2011 Seal Coat Project.

-pagel -




2 B!
L 4

~.F .
City Council Meeting 2011 Seal Coat Project Resolution Accepting
May 17th, 2011 the Bids and Awarding the Contract
Consent Agenda Item # 3

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda, table this item for future consideration, or further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action. If the latter is done so, the
appropriate action of the Council following such discussion would be: '

“Move to approve Resolution No. 2011-019, Accepting the Bids and Awarding a
Contract to Pearson Brothers, Inc. for the 2011 Seal Coat Project per the
Engineers Letter of Recommendation for the Award of the Contract fas
amended and/or modified at tonight’s meetingl.”

ATTACHMENTS:
1. Resolution No. 2011-019

2. Engineer’s Letter of Recommendation

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff ..........cooooecvvenmnneirirneeennee Mayor Facilitates
= Call fOr MOIOM cuvevireerveececiriree e cesccinie s seesae s ene s Mayor & City Council
= DHSCUSSION c.eeeeeiriverraetrersessiesirissrirnssrieseebrsee s errsesbesssennessesssanee Mayor Facilitates
- Action 0n Motion.....covceirivneericstee e eiee e . Mayor & City Council
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CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-019

A RESOLUTION ACCEPTING THE BIDS AND AWARDING THE
CONTRACT

WHEREAS, pursuant to an advertisement for bids for the 2011 Seal Coat Project, bids were
received, opened and tabulated according to law, and bids were received complying with the

adveriisement;

WHEREAS, bids were tabulated, checked and summarized to verify thai all requirements of the

submittals were met;

AND WHEREAS, the City Engineer reviewed the bids and has provided a letter recommending
the award of the contract to the lowest responsible bidder, Pearson Brothers, Inc.;

NOW, THEREFORL, BE IT RESOLVED,

1. That the Mayor and City Clerk are hereby authorized and directed to enter into a
Contract in the accordance with the above ordered Project, in the amouni of the
Contractor’s lowest responsible bid, and according to the plans and specifications

thereof approved by the City Council,

2. The City Clerk is hereby authorized and directed to return forthwiih to all bidders the
deposits made with their bids, except that the deposits of the successfil bidder and the
next two lowest bidders shall be retained until a contract has been signed.

Date: May 17,2011 CITY OF LAKE ELMO

By:

Dean A, Johnston
Mayor
ATTEST:

Bruce A. Messelt
City Administrator

Resolution No. 2011-019 |



Q CERTIFICATION ‘ D

I hereby certify that the foregoing Resolution is a true and correct copy of a resolution
presented to and adopted by the Council of the City of Lake Elmo at a duly authorized meeting
thereof held on 17th day of May 2011, as shown by the minutes of said meeting in my
possession.

Sharon Lumby
City Clerk

(Seal)

Resolution No. 2011-019 2



TKDA

ENGINEERING = ARCHITEGTURE * PLANNING
The right tine, Thoe right poople. The right compang,

444 Cedar Street, Suite 1500
Saint Paul, MN 55101-2140

(651) 202-4400
(651) 2020083 Fax
www.tkda.com

May 17, 2011

Honorable Mayor and City Council
City of Lake Elmo, Minnesota

Re: 2011 Seal Coat Project
City of Lake Elmo, Minnesota
TKDA Project No, 14816.003

Dear Mayor and City Council:

Bids for the referenced project were received on May 5, 2011, at 2:00 pm with the following
results. A complete Tabulation of Bids is enclosed for your information,

Contractor Base Bid

Pearson Bros., Inc. $119,200.00

Allied Blacktop Company $128,736.00

Astech Corp. _ $135,888.00

Engineer’s Estimate $143,040.00
Recommendation

We recommend that you award the Contract to the lowest responsible bidder, Pearson Bros.,
Inc., for their base bid of $119,200.00.

Please do not hesitate to contact me with any questions or comments you may have.

Sincerely,

Ryan W. Stempski, P.E.
Project Manager

Enclosure

Ce: Jack W, Griffin

Ant Empioves Owned Company Promoting Affirmative Action and Equai Opportunity
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MAYOR & COUNCIL COMA

IUNICATION

DATE: 5/17/2011
CONSENT
ITEM #: 4

MOTION  As part of Consent Agenda

AGENDA ITEM: Appointment to Maintenance Advisory Committee
SUBMITTED BY: Sharon Lumby, City Clerk

REVIEWED BY: Bruce Messelt, City Administrator

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council

-approve the appointment of David Moore to the Maintenance Advisory Committee as part of
tonight’s Consent Agenda.

BACKGROUND INFORMATION: Mr. Moore has 10 years experience as an equipment

operator and 35 years as project superintendent on-site grading, highway construction, sanitary
and storm sewer and water main installation,

The Maintenance Advisory Committee is comprised of:

George Dege
Dick Gustafson
Steve Ziertman
Steve Gumey

STAFF REPORT: With the loss of MAC member Bud Talcott, there is a vacancy on the
committee, Mr. Moore’s experience with equipment will be a valuable asset to the Commitiee.
Staff recommends Mr. Moore’s appointment to the Maintenance Advisory Committee.

RECOMMENDATION: It is respectfully recommended that the City Council approve the

appointment of David Moore to the Maintenance Advisory Committee as part of tonight’s
Consent Agenda.

--page 1 -
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Alternatively, the City Council does have the authotity to remove this item from the Consent
Agenda and further discuss and deliberate prior to taking action. If done so, the appropriate
motion to consider, following such discussion, would be:

“Move to appoint Mr. David Moore, 8680 Stillwater Blvd N., to the
Maintenance Advisory Committee”

ATTACHMENTS: None

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff..........ccccevevvcrrcevrere Mayor Facilitates
= Call Tor MOtION .uoveiieeeeieieeccrecree e et Mayor & City Council
= DISCUSSION c.eveieceeiriensinre e rreseeeretenre e e eresesrrsessesrsesessassessnsanes Mayor Facilitates
- Action 00 MOtION c.ecveiviieienreieeiieree e s eeesessneenes Mayor & City Council

-- page 2 -




MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
CONSENT
ITEM #. 3

MOTION  as part of Consent Agenda

AGENDA ITEM:  Consider Approval of One-Day Temporary Liquor License Requested by
Team Ortho Foundation, Inc.

SUBMITTED BY: Sharon Lumby, City Clerk

THROUGH: Bruce Messelt, City Administrator oA

SUMMARY AND ACTION REQUESTED: [t is respectfully requested that the City Council
approve a liquor application request from Michael Swanson, Team Ortho Foundation, Inc, as
part of tonight’s Conseni Agenda.

BACKGROUND& STAFF REPORT: The City has received a liquor application request
from Michael Swanson, Team Ortho Foundation, Inc. The Foundation is holding a “Go
Commando Run” that ends at Green Acres, 8989 55™ Street N. Mr. Swanson has requested a

one~day (June 25, 2011) temporary liquor license to provide strong beer to the runners at the end
of the race,

All required fees and the proper insurance certificate have been received. The Washington
County Sheriff’s Department has been notified of this event. This event was a huge success in
2010 and was held without incidence.

RECOMMENDATION: As the application is in order, it is respectfully recommended that the
City Council approve the appointment of David Moore to the Maintenance Advisory Committee
as part of tonight’s Consent Agenda.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss and deliberate prior to taking action. If done so, the appropriate
motion to consider, following such discussion, would be:

“Move to Approve the one-day temporary liqguor license (June 25, 2011) to
Michael Swanson, Team Ortho Foundation Inc. to serve beer at Green Acres
located at 8989 55" Street N., Lake Elmo”

--page 1 -




City Council Meeting
May 17ih, 2011

Consider Approval of One-Day 1 mﬁporary_ Liguor License
Consent Agenda Item # 5

ATTACHMENTS: None (a copy of the Application is on file for review).

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):
- Questions from Council to Staff...........cccvennreireeircrirneennn, Mayor Facilitates
- Call Tor MOION .evvvrereeeeiirir et e Mayor & City Council
= DHSCUSSION 11 tvterreeriee sttt e crrr s e s e seent s e e e e raae Mayor Facilitates

............................................................ Mayor & City Council

~- page 2 —
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
CONSENT
ITEM #: 6

MOTION  Resolution 2011-020

AGENDA ITEM: Consideration of an application for a Variance from the 75 foot setback
from the Ordinary High Waterline for a septic system at 8242 Hidden Bay

Trail
SUBMITTED BY: Lake Elmo Planning Commission
Kelli Matzek, Planner
THROUGH: Bruce Messelt, City Administrator 5@ yi/)

REVIEWED BY: Kyie Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
affirmatively consider a variance request to allow a septic system to be constructed 25-feet from
the Ordinary High Waterline of Olson Lake, where a 75 foot setback is required at 8242 Hidden
Bay Trail. As the Planning Commission unanimously recommends this Variance and the City
Council has historically approved such, this item is included on tonight’s Consent Agenda.

BACKGROUND INFORMATION: For variance applications, the burden is on the applicant
to demonstrate why this situation is unique and necessitates flexibility to code requirements. To
make this case, a variance can only be granted by the city when strict enforcement of the code
would cause undue hardship on a property owner. “Hardship™ is broken down into the following
three components:

‘a. The proposed use of the property and associated structures in question cannot be
established under the conditions allowed by the city's zoning regulations and no
other reasonable alternative use exists;

b. The plight of the landowner is due to the physical conditions unigue to the land,
structure, or building involved and are not applicable to other lands, siructures,
or buildings in the same zoning district; the unique conditions of the site were not
caused or accepted by the landowner after the offective date of the city's zoning
regulations, and

c. Granting of the variance would not alter the essential character of the
neighborhood. '

--page I -
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City Council Meeting ' ' Variance;%242 Hidden Bay Trail
May 17th, 2011 Consent Agenda Item 6

Statutory changes regarding municipal reviews of variances took effect on May 6, 2011. The
state statutes were amended to restore nunicipal variance authority in repose to Krummenacher
v, City of Minnetonka which took place in June of 2010.

The new law renames the municipal variance standard from “undue hardship” to “practical
difficulties” but otherwise retains the familiar three factor test of (1) reasonableness, (2)
uniqueness and (3) essential character. Also included is a sentence new to city variance authority
that was already included in the county statutes: “Variances shall only be permitted when they
are in harmony with the general purposes and intent of the ordinance and when the terms of the
variance are consistent with the comprehensive plan.”

PLANNING COMMISSION RECOMMENDATION & STAFF REPORT: In reviewing
the request against the three criteria listed above, staff’s interpretation and the Planning
Commission’s unanimous recommendation are that all criteria are met. A septic system is
necessary to utilize the home on the site and the current property owner did not create the
nonconforming lot, or the occurring limitations of the site.

This septic system site was chosen because of the location of the house, existing septic system,
the well and the driveways. In addition, the weir is located along the northern property line
under an easement which controls lake levels for both Olson Lake and Lake Demontreville. The
septic designer said that soil borings showed rock in the ground as it got closer to the weir, which
makes for an environment unsuitable to septic systems. Given the floodplains located on the site
along with the other infrastructure and structures, the proposed site was chosen.

»  Staff received three letters in response to the mailing sent out regarding the
application. One letter was supportive of the variance application. The other two had
concerns — one with water contamination, the other with the suggestion of relocating
the applicant’s well and neighbor’s well to have additional potential locations for the
septic system.

= A representative from Washington County’s Public Health Department will be
attending the meeting to answer any questions the City Council may have regarding
the technical aspect of the permit or his professional opinion.

» As of October 1, 2010, Washingion County took over the septic permitting and
inspections of septic systems for the City of Lake Eimo. Although the County now
permits septic systems, the City of Lake Elmo continues to be the authority on
granting or denying variances.

RECOMMENDATION: Based upon the above background information, Planning Commission
recommendation and staff report, it is recommended that the City Council approve the septic
system variance as part of tonight’s Consent Agenda.

--page 2 —
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Alternatively, the City Council may removed this item from the Consent Agenda for further
discussion, amend the motion or deny the variance application with findings of fact. To approve

the recommendation, the following motion is suggested:

Variance; 8242 Hidden Bay Trail
Consent Agenda Item 6

“Move to approve Resolution 2011-020 granting a 50 foot variance to allow a

septic system to be built at 8242 Hidden Bay Trail with
amended at tonight’s meeting].”

ATTACHMENTS: (5)
1. Detailed staff report analyzing the request

Septic System Map (Site Plan)

Area Map identifying the location of the property
Valley Branch Watershed District Comments
Resident Letters

S

conditions [and as

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff..........cccovvvirereeirreeenenee
- Public Input, if Appropriate .......ccevevevevnieenerrvencisvenn.
- Call for Motion ..oveciveieieiecvrees vt e

o DD ISCUSHION tiiitntieeeeeecreeeeseeeseeeeeererereeaes s eeassasaneesvenresssnneres
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2011-020

A RESOLUTION APPROVING A 25 FOOT VARIANCE FROM THE REQUIRED 75 FOOT
SETBACK TO THE ORDINARY HIGH WATERLINE AT 8242 HIDDEN BAY TRAIL NORTH

WHEREAS, the City of Lake Elmo is a municipal corporation organized and existing
under the laws of the State of Minnesota; and

WHEREAS, Danette Jahnke and Richard Leonard, 8242 Hidden Bay Trail (the
“Applicant”) has submitted an application to the City of Lake Elmo (the “City”) for a variance to
allow the construction of a replacement septic system 25 feet from the Ordinary High Waterline
where a 75 foot setback is required, a copy of which is on file with the City; and

WHEREAS, notice has been published, mailed and posted pursuant to the Lake Eimo
Zoning Ordinance, Section 154.017; and

WHEREAS, the Lake Elmo Planning Commission held a public hearing on said matter
on April 25, 2011; and

WHEREAS, the Lake Elmo Planning Commission has submitted its report and
recommendation to the City Council as part of a Staff Memorandum dated May 17, 2011; and

WHEREAS, the City Council considered said matter at its May 17, 2011 meeting.
NOW, THEREFORE, based on the testimony elicited and information received, the
City Council makes the following:
FINDINGS

1) That the procedures for obtaining said Variance are found in the Lake Elmo Zoning
Ordinance, Section 154.017.

2) That all the submission requirements of said 154.017 have been met by the Applicant.
3) That the prolﬁosed variance is to allow the construction of a replacement septic system at

8242 Hidden Bay Trail that would be set back 25 feet from the Ordinary High Waterline,
which is 50 feet closer to the line. The septic system proposed is a mound system.



4) That the Variance will be located on property legally described as Lot 4, Block 1, Oace
Acres 4% Addition, Washington Co., Minnesota.

5) The proposed septic system cannot be established under the conditions allowed by the
city’s zoning regulations and no other reasonable alternative use exists. This property is
unable to hook up to a 201 system (city-owned community septic system) and is not
guided for city sewer in the 2030 Lake Elmo Comprehensive Plan. A private system is
necessary to serve the existing home with wastewater services. The physical
constraints of the lot, the lack of other options to sewer the house, and the need for

wastewater management for the existing home to continue to be inhabitable make this
situation unigue.

6) The plight of the landowner is due to the physical conditions unique to the land and are
not applicable to other lands, structures, or buildings in the same zoning district. In .
1970, it was determined this lot could be utilized for residential purposes and a
building permit was issued for a new home. The property is just over half an acre in
size where a 1.5 acre minimum lot size is required and is located on a lake which, in
combination with the house location, create a difficult situation in which to find a
conforming location for a replacement septic system,

There are floodplains on this property as well as a weir which was installed in the mid
1980°s by the Valley Branch Watershed District to control water levels for Olson Lake
and Lake Demontreville. The weir is identified on the applicant’s site plan along the
northeastern property line from Hidden Bay Trail down to the lake.

Soil borings identified rock embedded in the ground the closer to the weir, which is not
conducive to a septic system. Therefore land near the weir was unsuitable for the
proposed replacement system. The location of the home, driveways, well, existing
septic system, floodplain and weir are all restrictions that severely limit the potential
location sites at which the septic tanks and drainfield could be built.

7) The variance will not change the essential character of the neighborhood. A septic system

is a standard requirement for homes throughout the city, many of which have a mound
system in their yard. The proposed septic system is a mound system which will be
visible from the adjacent neighbors as an elevated and grassy rise. However, a ratsed
system would have minimal, if any impact to neighbors and would not effect the
character of the neighborhood.

CONCILUSIONS AND DECISION

Based on the foregoing, the Applicants’ application for a Variance is granted with the following
conditions:

1) No adverse impacts are allowed to the adjacent lots. Existing drainage patterns must be
maintained.

2) The mound system must be constructed outside the FEMA floodplains.



3} The system shall be monitored for proper operation once in each of the first two years.
4) The applicant is encouraged to work with the Valley Branch Watershed District to reduce
erosion on or near the weir.

Passed and duly adopted this 17" day of May 2011 by the City Council of the City of Lake Elmo,
Minnesota.

Dean A. Johnston, Mayor
ATTEST:

Bruce Messelt, City Administrator



City of Lake Elmo Planning Department
Variance Request

To:
From:

Meeting Date:

Applicant: -

Owner:
Location:

Zoning:

City Council

Kelli Matzek, City Planner

5/17/11

Danette Jahnke and Richard Leonard

Same
8242 Hidden Bay Trail
R-1; Shoreland District

Introductory Information

Application
Summary:

Property
Information:

The City of Lake Elmo has received a request from Danette Jahnke to construct a
septic system 25 feet from Lake Olson’s Ordinary High Waterline (OHW),

This property was platted as part of the Oace Acres 4™ Addition and is subject to
easements, floodplains, and regional infrastructure utilized to manage lake levels.

A building permit was issued for a new home in 1970. The files also show an
Individual Sewage Disposal System was permitted in December of 1970 for the
property. Staff was not able fo find any documents in the files showing that this
system has been updated or moved since that time.

A variance was approved (Resolution 2002-056) for the site in June of 2002 for home
and garage additions with two conditions of approval written as follows:

1. Deletion of the proposed second driveway access to the fourth (lower) garage
stalls.

2. Inspection of the existing private septic system by a qualified professional, with a
report to the City as to inspection findings, and required upgrades to the system to
comply with Section 325.06 of the City Code. Inspection report and required septic
system upgrades shall be completed prior to issuance of any Building Permits for
house or garage additions.

This resulted in a septic inspection and report which was included in the city’s file. A
February 22, 2003 report identified the septic system as “failing” in accordance with
MPCA Ordinance 7080.0020 Subp. 16a because of the bottomless septic tank and the
drywell tank. The report identified that the system was not an imminent threat to the
public health, and while the drainfield was not considered failing at the time the report



vy

Applicable
Codes:

was written, it did identify that it could fail at anytime in the future.

The lakeshore lot 1s 0.52 acres in size including the area below the Ordinary High
Water Line (OHW). Olson Lake is categorized as a Recreational Development Lake
in the shoreland code, which requires a minimum sewage treatment system setback of
75 feet from the OHW.

The property has a number of physical constraints, which are identified in more detail
in the review of the variance criteria.

Section 150.253 Administration.

(B 2) Variance. Identifies procedures.

Section 150.254 Shoreland Classification.

(B 2) Recreational Development Lakes, Identifies Lake Olson’s OHW at 929.3
and the 100-Y ear Elevation at 931.0.

Section 150.255 Shoreland Standards.

(D 1 a)._Identifies the sewage treatment system setback for recreational
development lakes to be 75 feet.

Section 150.253 Administration (Shoreland)
(B 2 b) Variance.

For existing developments, the application for variance must clearly demonstrate
whether a conforming sewage treatment system is present for the intended use of
the property. The variance, if issued, must require reconstruction of a non-
conforming sewage treatment system.

Staff has interpreted this section as “conforming” to mean functioning as necessary
to serve the home.

Section 150.255 Shoreland Standards. (D). Placement, Design and Height of

Structures
States that on-site sewage systems must be setback a minimum of 75 feet from the
OHW of Recreational Development classified lakes.

Findings & General Site Overview

Site Data:

Lot Size: 0.52 acres (including area below OHW)

Existing Use: Residential

Existing Zoning: R-1 (One Family Residential); Shoreland District
Property Identification Number (PID): 09-029-21-32-0008

B
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Fariance Request: Joknke and Leonard, 8247 Hiddew Boy Traif
Ciry Counei! Report; 5-17.11

Application Review:

Applicable
Definitions:

BUILDING. Any structure either temporary or permanent, having a roof and
used or built for the shelter or enclosure of any person, animal, or movable property of

-| any kind. When any portion of a building is completely separate from every other part

of a building by area separation, each portion of the building shall be deemed as a
separate building.

BUILDING LINE. A line parallel to a lot line or the ordinary high water level at
the required setback beyond which a siructure may not extend.

BUILDING SETBACK LINE. A line within a lot parallel to a public right-of-way
line, a side or rear lot line, a bluff line, or a high water mark or line, behind which
buildings or structures must be placed.

DWELLING, SINGLE-FAMILY. A residential structure designed for or used
exclusively as 1 dwelling unit of permanent occupancy.

HARDSHIP, The proposed use of the property and associated structures in
question cannot be established under the conditions aliowed by the city's zoning
regulations and no other reasonable aliernative use exists; that the plight of the
landowner is due to the physical conditions unique to the land, structure, or building
involved and are not applicable to other lands, structures, or buildings in the same
zoning district; and that these unique conditions of the site were not caused or
accepted by the landowner after the effective date of the city's zoning regulations.

INDIVIDUAL SEWAGE DISPOSAL SYSTEM. A septic tank, seepage tile
sewage disposal system, or other sewage treatment device.

INDIVIDUAL SEWAGE TREATMENT SYSTEM. An on-site sewage treatment
system connecting fo a single dwelling or other establishment, consisting of soil
treatment unit, septic tank, and any associated pumping and piping systems.

LOT, RIPARIAN. A separate parcel of land within a designated shoreland area
having frontage along a lake or tributary stream.,

MOUND SYSTEM. An alternative sewage treatment system designed with the

soil treatment area built above existing grade to overcome the limitations of water
table, bedrock, or soil permeability.

NON-CONFORMITY — NON-CONFORMING USE. Any legal use, structure or
parcel of land already in existence, recorded, or authorized before the adoption of
zoning regulations or amendments to the zoning regulations that would not have been
permitted to become established under the terms of the zoning regulations as now
written, if the zoning regulations had been in effect prior to the date it was
established, recorded, or authorized.
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Fartanee Request; Jahnie and Leonard, 8247 Hida. ey Trail D
City Comncil Report: 5-17-11

ORDINARY HIGH WATER MARK OR ELEVATION (O.H.W.). The boundary
of public waters and wetlands, and shall be an elevation delineating the highest water
level which has been maintained for a sufficient period of time to leave evidence upon
the landscape, commonly that point where the natural vegetation changes from
predominantly aquatic to predominantly terrestrial. For water courses, the ordinary
high water level is the elevation of the top of the bank of the channel. For reservoirs

t and flowages, the ordinary high water level is the operating elevation of the normal

summer pool.

SEPTIC TANK. A sound, durable, watertight sewage tank designed and
constructed to receive the discharge of sewage from a building sewer, separate solids
from liquids, digest organic matter, and store liquids through a period of detention.

SHORE IMPACT ZONE. Land located between the ordinary high water level of a
public water and a line parallel to it at a setback of 50% of the structure setback.

SHORELAND. ILand located within the following distances from public waters:
1,000 feet from the ordinary high water level of a lake, pond, or foliage; and 300 feet
from a river or stream, or the landward extend of a flood plain designated by
ordinance on a river or stream; whichever is greater. The limits of shorelands may be
reduced whenever the waters involved are bounded by topographic divides which
extend landward from the waters for lesser distances and when approved by the
Commissioner.

STANDARD SYSTEM. An individual sewage treatment system employing a
building sewer, sewage tank, and the soil freatment system commonly known as a
dram field or leach field.

VARIANCE. A modification of a specific permitted development standard
required to allow an alternative development standard not stated as acceptable in the
official control, but only as applied to a particular property for the purpose of
alleviating a hardship as defined in Section 300.06, Subd. 3. Economic considerations
along shall not constitute a hardship. [sic]

Variance
Criteria:

Statutory changes regarding municipal reviews of variances took effect on May 6,
2011. The state statuies were amended to restore municipal variance authority in
repose to Krummenacher v. City of Minnetonka which took place in June of 2010.

The new law renames the municipal variance standard from “undue hardship” to
“practical difficulties” but otherwise retains the familiar three factor test of (1)
reasonableness, (2) uniqueness and (3) essential character. Also included is a sentence
new to city variance authority that was already included in the county statutes:
“Variances shall only be permitted when they are in harmony with the general
purposes and intent of the ordinance and when the terms of the variance are consistent

P
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Variance Reguest; Jahnke and Leonard, &

(37 A

242 Hidden Bay Trail

Cine Council Repaore; 5-77-11

AR
4

with the comprehensive plan.”
This change does not effect staff’s recommendation on this application.

An applicant must establish and demonstrate compliance with the variance criteria set
forth in Lake Elmo City Code Section 154.017 before an exception or modification to
city code requirements can be granted. For ease of review, staff provides a three-part
breakdown of the definition of “hardship” in Lake Elmo City code to ensure the
requests are meeting the spirit and intent of the ordinance.

1, The proposed use of the property and associated structures in question cannot be
established under the conditions allowed by the city's zoning regulations and no
other reasonable alternative use exisis;

This property is unable to hook up to a 201 system (city-owned community septic
system) and is not guided for city sewer in the 2030 Lake Elmo Comprehensive
Plan. A private system is necessary to serve the existing home with-wastewater
services.

Due to the physical constraints of the lot, the lack of other options to sewer the
house, and the need for wastewater management for the existing home to continue
to be inhabitable, staff finds that this criteria is met.

2. The plight of the landowner is due to the physical conditions unique to the land,
structure, or building involved and are not applicable to other lands, structures, or
buildings in the same zoning district; the unique conditions of the site were not
caused or accepted by the landowner after the effective date of the city's zoning
regulations.

In 1970, it was determined this lot could be utilized for residential purposes and a
building permit was issued for a new home. The property is just over half an acre
in size where a 1.5 acre minimum lot size is required and is located on a lake
which, in combination with the house location, create a difficult situation in which
to find a conforming location for a replacement septic system. '

There are floodplains on this property as well as a weir which was installed in the
mid 1980°s by the Valley Branch Watershed District to control water levels for
Olson Lake and Lake Demonireville. The wetr is identified on the applicant’s site
plan along the northeastern property line from Hidden Bay Trail down to the lake.

In speaking with the septic system designer, he stated that while taking soil borings
he noted the closer he got to the weir the more rocks he found. The rocks may
have been a part of the weir installation and are not conducive to a septic system.

The location of the home, driveways, well, existing septic system, floodplain and
weir are all restrictions that severely limit the potential location sites at which the
septic tanks and drainfield could be built. In addition to the reasons cited above,
staff finds that this criteria is met.
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Variance Request; Jahnke and Leonard; 8242 Hidoefi Bay Trail

Ciny Council Repors: 5-17-11

Variance
Conclusions:

Resident
Concerns:

Additional
Information:

Conclusion:

3. The variance, if granted, will not change the essential character of the
neighborhood,

A septic system is a standard requirement for homes throughout the city, many of
which have a mound system in their yard. The proposed septic system is a mound
system which will be visible from the adjacent neighbors as an elevated and grassy
rise. However, a raised system would have minimal, if any impact to neighbors
and would not effect the character of the neighborhood. Therefore, staff finds that
the essential character of the neighborhood would remain intact, Staff finds this
criteria is also satisfied.

Based on the analysis of the review criteria in City Code both the Planning
Commission and City Staff would recommend approval of the septic variance
request for 8242 Hidden Bay Trail. City Staff believes this request meets the
requirements included in the new state statute language.

Staff has received two letters opposed to the variance. One suggested the septic
system be placed where the existing well is located. The letter suggests the existing
well for the applicant as well as the neighbor’s well be moved to maintain the required
setbacks to waste management systems. The second letter expressed concern about
water contamination which has been and can be addressed by Pete Ganzel with
Washington County, should that be a concern.

Staff has had a conversation with another neighbor who had some concerns about
grading and drainage along the weir. Staff believes the proposed mound system
would not impact the drainage of the site in the location identified by the concerned
neighbor. The Valley Branch Watershed District (who owns and maintains the weir)
has contacted this neighbor will be working with him to correct grading concerns on
his own property. '

Staff received one letter in support of the variance.

The Valley Branch Watershed District did nof have any concerns with the application,

Council
Opftions:

The applicants are seeking approval of a 50 foot variance to the 75 foot setback from
the Ordinary High Waterline of Lake Olson to allow the construction of a replacement
septic system at 8242 Hidden Bay Trail.

The City Council has the following options:
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Variance Request; Jahnke and Leonard: 8242 Hidden Bay Trail

iy Connei? Reparr, 5-17-11

Planning
Commiission
Rec:

Staff Rec:

Denial
Motion
Template:

Approval
_ Motion
Template:

A) Approval of the variance request;

B) Denial of the variance request;

C) Table the request and direct staff or the applicaﬁt to provide additional

information concerning this application.

The deadline for a Council decision on this item is June 9, 2011, which can be
extended an additional 60-days if needed.

The Planning Commission reviewed the application, held a public hearing and made a
recommendation of approval with conditions at their April 25% meeting. The
commission recommended approval if other options were shown to be not practical.

Staff is recommending approval of the variance to allow construction of a septic
system 25 feet from the Ordinary High Waterline at 8242 Hidden Bay Trail based on
reasons stated above with the following conditions:

1.

No adverse impacts are allowed to the adjacent lots. Existing drainage

patterns must be maintained.

The mound system must be constructed outside the FEMA floodplain.

The system shall be monitored for proper operation once in each of the first
two years.

The applicant is encouraged ic work with the Valley Branch Watershed
District to reduce erosion on or near the weir.

To deny the request, you may use the following motion as a guide:

I move to deny the request for the construction of a septic system 25 feet from the
Ordinary High Waterline at 8242 Hidden Bay Trail...(please site reasons for the
recommendation)

To approve the request, you may use the following motion as a guide:

I move to approve the request for the construction of a septic system twenty five
feet from the OHW setback at 8242 Hidden Bay Trail based on the findings
provided in the staff report...(or cite your own)

...with the conditions outlined in the staff report.

ce: Danette Jahnke and Richard Leonard, applicants

o
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April 20, 2011

Ms. Kelli Matzek

City of Lake Elmo

3800 Laverne Avenue North
Lake Elmo, MN 55042 ‘

Re: 8242 Hidden Bay Trail Septic System Replacement — Variance Request
Dear Kelli:

Thank you for submitting information regarding the proposed septic system replacement at 8242
Hidden Bay Trail. On behalf of the Valley Branch Watershed District (VBWD), I have reviewed the
information and this letter provides my comments.

The proposed project involves constructing a new mound septic system adjacent to Lake Olson. Less

" than one acre will be disturbed, no new impervious area is proposed, and no work is proposed below
the 100-year flood level of Lake Olson or within a wetland. Therefore, the project does not require a
VBWD permit.

The City should ensure that Washington County finds the proposed septic system acceptable and
there is adequate separation between the drain field and the water table. The drain field should be
above the 100-year flood level of Lake Olson (Elevation 931.5).

Temporary erogion control measures should be installed prior to any earthwork. The erosion control
measures should be inspected during construction and maintained as needed. Disturbed areas should
be vegetated as soon as possible after disturbance, and no later than 14 days after final grading

The property owners may wish to contact Rusty Schmidt, the Cost-Share Program Coordinator for
the VBWD, at 651-275-1136, extension 36. He could help the property owners design an unmowed
vegetative buffer adjacent to the lake. VBWD requires a minimum 3 5-foot wide buffer strip measured
perpendicular to the OHW extending 35 feet inland, A mowed access and shoreline is aliowed, but must
not exceed 30% of the landowner’s shoreline width or 30 feet, wh;chever is less. Access paths shall not be
located where concentrated runoff will flow to the lake.

If you have any questions, please contact me at 952-832-2622.
Sincerel);,

<l o

.Tohn P. Hanson, P.E.
BARR ENGINEERING COMPANY
Engineers for the District

DAVID BUCHEGK * LINCOLN FETECHER * DALE BORASH  JILLLUCAS » EDWARD MARCHAN

% VALLEY BRANCH WATERSHED DISTRICT « RO, BOX 838 « LAKE ELMO, MINNESOTA 55042-0538
www, vbwd.org




To:  Kyle Klatt
Planning Director
City of Lake Elmo

I am the neighbor of Rick Leonard and Danette Jahnke, 2 people applying for a
variance for a septic system installation at 8242 Hidden Bay Trail. [ believe the
hearing may be as early as Monday, April 25.

I'wish to state that | have no problems with this variance and hope that the variance
will be granted,

Bob and Margie Sevenich M
8224 Hidden Bay Trail '




G()l‘d\._pM. and Mary L. Grundeen )
8270 Hidden Bay Trail
Lake Elmo, MN 55042
651-770-1056 email= gordyg@teksolr.com

Mr. Kyle Klatt, Pianning Director o
City of Lake Elmo APR 1Y 200
3800 Laverne Ave. N

Lake Elmo MN 55042

Re: Variance for 8242 Hidden Bay Trail

Dear Mr. Klatt:

I oppose giving a variance for a septic system that close to Lake Olson. I recommend
moving the septic system to the South side of the house where the land elevation is
adequate and is more than 75 feet from the High Waterline.

- Here is the background information: This Jot was platted in the early 1970’s by the
Oace’s as an afterthought and not a one acre lot that everybody else has. This lot is
only 0.7 acres and in the past, all parcels less than one full acre and were rejected as
sub-standard. Within the past 5 years this owner came to the city requesting a variance
so that they could expand the kitchen towards the lake. Again, this is expansion on a
sub-standard lot.

The main problem is the elevation of the drain field — the botiom of the drain field is
likely below the elevation of the High Waterline. As you may know, the horizontal
velocity of water in an aquifer 1s about one foot per day. If this drain field is already in
the aquifer, unfiltered sewage is already contaminating the aquifer. At a minimum, this
drain field should be tested for contaminating the aquifer.

I recall talking to the Oace’s about locating this septic system that close to Lake
Olson. As best I remember, the constraint was that the adjoining ot (to the South and
West) already had their well near the “new lot”. Wells and septic systems bave to be
separated by 75 feet. A septic system on the South side of 8242 Hidden Bay probably
will be less than 75 feet from the well.

The “perfect solution” probably requires moving not one but two wells. In my
opinion, the best solution for preventing aquifer contamination is moving the septic
system to the South side of the house.



) )

There might be enough room on the South side of the house to put a septic system 75

feet from the neighbors well. This may entail using the space under the neighbor’s
driveway as part of the drain field.

An alternative solution might be a holding tank solution. This would be a better choice
than allowing aquifer contamination by the existing configuration.

Sincerely, | % “‘\A‘\Mﬂ

Gordon M. Grundeen
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
CONSENT

ITEM #: 7
MOTION

AGENDA ITEM:  Approval of Hiring of Seasonal Employee for Summer 2011
SUBMITTED BY: Mike Bouthilet, Public Works Director
THROUGH: Bruce Messelt, City Adminjstratorﬁ) s\

REVIEWED BY: Tom Bouthilet, Finance Director

SUMMARY AND ACTION REQUESTED: The Public Works Department is respectfully
requesting approval fo re-hire its budgeted, seasonal employee, Mr. Logan Weir, for summer
2011 employment, As this is a normal, budgeted and annual action, this item is included on
tonight’s Consent Agenda. '

BACKGROUND INFORMATION & STAFF REPORT: This will be the third consecutive
year Mr. Logan Weir has been hired as a seasonal employee. It is a budgeted position within the
2011 Budget at the same pay rate as last year.

RECOMMENDATION: It is recommended that the City re-hire Mr. Logan Weir for budgeted,
seasonal employment, As this is a normal, budgeted and annual action, this item is included on
tonight’s Consent Agenda.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss and deliberate prior to taking action. If done so, the appropriate
motion to consider, following such discussion, would be:

“Move to approve the hiring of Mr. Logan Weir for Temporary Seasonal Employment.”

ATTACHMENTS: None

-- page 1 —




City Council Meeting
May 17th, 2011

D Approval of Hiring of Seasonal Em,fg)yee for Summer 2011
Consent Agenda Item # 7

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff........ccoereeiireecineccie Mayor Facilitates
- Call for MOtOI cvevevurvrersierinrirerrseerierenieneressessesseesssssessasns Mayor & City Council
= DIISCUSSION covvereiereesseerrersesseseesressessessensnssrassrersessorseesenssesrssnesens Mayor Facilitates
“ = ACHOn 0N MOION ... oottt s e Mayor & City Council
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
CONSENT

ITEM #: 8
MOTION

AGENDATITEM:  Approve Sunfish Lake Parking Lot Improvements
SUBMITTED BY: Mike Bouthilet, Public Works Director
THROUGH: Bruce Messelt, City Administrator@ PYN_

REVIEWED BY: Tom Bouthilet, Finance Director
Carol Kreigler, Program Assistant (Parks)

SUMMARY AND ACTION REQUESTED: The Public Works Department is respectfully
requesting approval {o contract the delineation and grading of the parking lot in Sunfish Lake
Park. As this action is implementing previous Council-approved direction to undertake these
improvements and is already budgeted (via a grant), this item is included on tonight’s Consent
Agenda.

BACKGROUND INFORMATION: The Council previously approved a budget for
improvements to Sunfish Lake Park. Part of the improvements was to square off the parking lot
by re-grading the millings into a defined lot with proper drainage. Black dirt (100 yds.) will be
graded into the border/buffer areas. Public Works staff will seed, fertilize and water.

The delineated lot will then be bordered with 3 foot boulders to prevent motorized access to trails
(not included in this quote).

STAFF REPORT: Pursuant to City Policy, three contractors were solicited to provide quotes
for the delineation/drainage grading, black dirt and grading,

» Miller Excavating $3,060.00
¢ Buelow Excavating $3,300.00
e C & K Excavating $3,882.00

RECOMMENDATION: It is respectfully recommended that the City Council authorize as part
of tonight’s Consent Agenda contracting with Miller Excavating for the project in and around the
parking lot at Sunfish Lake Park for $3,060.00.

- page 1 --




City Council Meeting ¥
May 17th, 2011

ATTACHMENTS: None

Approve Sunfish Lake } wéing Lot Improvements
Consent Agenda Item # 8

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff
- Call for Motion

~ DISCUSSION . ceeviireeenrieevrecmmsssienneis

..........................

.......................

............................................. Mayor Facilitates
..................................... Mayor & City Council
............................................. Mayor Facilitates

..................................... Mayor & City Council
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MAYOR & COUNCIL COMMUNICATION

DATE: - . 5/17/2011
CONSENT I
ITEM #: 9
MOTION

AGENDA ITEM: Easement Encroachment Agreement — 5769 Linden Ave. N,
SUBMITTED BY: Kyle Klatt, Planning Director
THROUGH: Bruce Messelt, City Admmistratorjﬂp;x =

REVIEWED BY: Kelli Matzek, City Planner
‘Ryan Stempski, City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
authorize as part of tonight’s Consent Agenda the execution of an casement encroachment
agreement. The City has received a request to install a retaining wall within a drainage and
utility easement area as part of the grading plan associated with a building permit for a new
home at 5769 Linden Avenue North. Approval of the requested agreement would allow the
property owners to construct the requested improvements within the City’s drainage and utility
casements located on their private property.

BACKGROUND INFORMATION: The City holds easements of different sizes and for
different purposes on many residential and commercial properties throughout the city. When a
resident is interested in putting a structure within an easement, the city has requested the property
owner provide a site plan showing where the improvement is proposed to be located, a detail of
what the improvement will look like and how it will function.

After that information is received, the City Engineer reviews the proposed improvement and the
use of the easement to determine if the proposed improvement will impede the functionality of
the easement, If the engineer determines that the improvement will not negatively impact the
functionality of the easement, an approved building permit showing the requested work and an
Easement Encroachment Agreement is needed before the work may commence.

Of Note: The City Council reviewed and approved easement encroachment agreements at its
April 20th, 2010 Regular Meeting, At that time, the City Council agreed to place future
applications on the Comsent Agenda; unless unique circumstances occur in which case the
agreement is to be placed on the Regular Agenda.

--page | -




City Council Meeting @ Easement Encroachment Agreu.ﬁnt— 5769 Linden Ave. N.
May 17th, 2011 _ ' Consent Agenda Hem # 0

STAFF REPORT: The Easement Encroachment Agreement submitted for Council
consideration is for a retaining wall and has been reviewed by planning and engineering staff.
The proposed retaining wall meets all city code requirements and Staff would have otherwise
authorized construction of the retaining wall if it did not encroach into a drainage and utility
easement.

LEGAL CONSIDERATIONS: The Easement Encroachment Agreement is a legal document
which has been signed by all property owners seeking to install an improvement within an
easement. The document, among other things, indemnifies the city from responsibility if damage
occurs to the improvement or if it needs to be removed at some point in the future.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council approve the Easement Encroachment Agreement as part of
tonight’s Consent Agenda.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss, table, deliberate and, if appropriate, amend the recommended
motion prior to taking action. If done so, the appropriate action of the Council following such
discussion would be:

“Move to approve the proposed Easement Encroachment Agreement for 5769 Linden
Avenue North, as presented fand modified/amended] at tonight’s meeting,”

ATTACHMENTS: Proposed Easement Encroachment Agreement for 5769 Linden Ave N.

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff........covevrirvrireeeeeeee, Mayor Facilitates
= Call TOr MOHOI «.oeceeeeeeecteercereieerete et errcsaeb e Mayor &-City Council
= DHSCUSSION ..cvrrctercrecterrrcrerrriree e iresresseaeaes s s sbe s s srsens e e ebeessenis Mayor Facilitates
- Action on MOLON ...cccevieriercincree e Mayor & City Council
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CITY OF LAKE ELMO
ENCROACHMENT EASEMENT AGREEMENT

PLEASE CHECK WHICH STRUCTURE APPLIES:
FENCE ] RETAINING WALW ACCESSORY STRUCTURE O

WMK Lorpszz] ol Tt Lervssesd ,
(hereinafter “Owner”), owns real property situated in the City of Lake Elmo, County of
Washington, State of Minnesota, legally described as: Zﬂ/ j ; ,%/p/,{/(/ / /.

(_{% //’ f//% 5 5&?}7’&75/4’//' Vv and commonly

. /
known as: f //, 7 / //f/%,/f /%// /V,/ (hereinafter the

“Property”).

Owner is requesting to encroach onto a public drainage and utility easement dedicated to
the City of Lake Elmo for the placement of the above-indicated structure. In conjunction with
this request, Owner hereby acknowledges awareness of the requirements of the City of Lake
Elmo in regard to structures and other encroachments, and in particular, agrees to be bound by
the following:

1. Structural encroachments shall not be allowed on any drainage and utility
casement without the express written permission of the City of Lake Elmo and
only under the following circumstances:

a. The easement is not cusrently for underground utility purposes; and
b. The drainage will not be affected by the approved structure or other

encroachment on the easement.

2. The encroachment consfruction must be done at the Owner’s own risk and
expense. If drainage and/or uiility improvements on this easement become a



problem in the future, the Owner may be required by the City to remove the
easement structure and regrade the easement, all at the Owner’s expense.

3. All other requirements of the Zoning Ordinance will be enforced. The placement
of the approved structure or other encroachment shall be located in accordance
with the Certificate of Survey, attached here o as exhibit A,

4. This agreement shall be recorded with the Washington County Recorder’s Office,
become a part of the Property’s records, and shall apply to all present and future
owners of the Property.

By signing below, Owner acknowledges and understands the requirements of the City of
Lake Elmo in regard to structures and other encroachments as they apply to Owner’s request for
this Easement Encroachment Agreement, agrees to be bound by said requirements, and agrees
with the recording of this Agreement to memorialize said understanding,

. ,&z/»ﬁf%«

Dated: "’f! f'gl (R

“Owner
YO W o SN
COwner

State of Minnesota )

) ss.
County of Washington )
Gl _
On this [f3 day of AARA/L , 20 /7, before me, a Notary Public

within and for said County, personally appeared /AR LogE/Sor/ and

Tl LGRSO (single person or husband and wife) to me known to the be the

owner(s) of real property situated in the City of Lake Elmo, County of Washingion, State of

Minnesota, legally described as: _£27 3 Block’ /, O7. Creonx = @’4’7”55’7“‘/%%1{{1

that they executed the foregoing instrument as of their own free act and will.

LORI § SWANSON ey .
Notary Public -~ s .
Mlnr‘\resoia ' L~ i;’?(.ﬂ I

My Comm, Explres [ - :
Jan 31, 2012 Notary Public




CITY OF LAKE ELMO

By:

Bruce Messelt, City Administrator

Attest:
Sharon Lumby, City Clerk

State of Minnesota }
} ss.
County of Washington )

On this day of , 20, before me, a Notary Public within

and for said County, personally appeared , City Clerk of the City of

Lake Elmo, who executed the foregoing instrument and acknowledged that it was executed on

behalf of said City.

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:

The City of Lake Elmo
3800 Laverne Ave N
Lake Eimo, MN 55042
651-777-5510



gz

State of Minnesota )
) ss.
County of Washington )

On this | day of

By:

Dean Johnston, Mayor

By:

Bruce Messelt, City Administrator

, 20, before me, a Notary Public within

and for said County, personally appeared

, City Clerk of the City of

Lake Elmo, who executed the foregoing instrument and acknowledged that it was executed on

behalf of said City.

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:

The City of Lake Elmo
3800 Laverne Ave N
Lake Elmo, MN 55042
651-777-5510
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
CONSENT

ITEM #: 10
MOTION

AGENDA ITEM:  Easement Encroachment Agreement - 9590'Whist1ing Valley Trail.
SUBMITTED BY: Kelli Matzek, City Planner
THROUGH: Bruce Messelt, City Administrator@ P\N\

REVIEWED BY:  Kyle Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
authorize as part of tonight’s Consent Agenda the execution of an easement encroachment
agreement. The City has received a request to install a fence within a drainage and utility
easement area as part of a backyard improvement at 9590 Whistling Valley Trail, which includes
an inground swimming pool and patio. Approval of the requested agreement would allow the
- property owners to construct the requested improvement within the City’s drainage and utility
- easements located on their private property. '

BACKGROUND INFORMATION: The City holds easements of different sizes and for
different purposes on many residential and commercial properties throughout the city. When a
resident is interested in putting a structure within an easement, the city has requested the property
owner provide a site plan showing where the improvement is proposed to be located, a detail of
what the improvement will look like and how it will function.

After that information is received, the City Engineer reviews the proposed improvement and the
use of the eagement to determine if the proposed improvement will impede the functionality of
the easement. If the engineer determines that the improvement will not negatively impact the
functionality of the easement, an approved building permit showing the requested work and an
Easement Encroachment Agreement is needed before the work may commence.

Of Note: The City Council reviewed and approved easement encroachment agreements at its
April 20th, 2010 Regular Meeting. At that time, the City Council agreed to place future
applications on the Consent Agenda, unless unique circumstances occur in which case the
agreement is to be placed on the Regular Agenda.

-~ page i -




City Council Meeting é Easement Encroachment Agreement— . _EO Whistling Valley Trail
May 17th, 2011 Consent Agenda Item # 10

STAFF _REPORT: The Easement Encroachment Agreement submitted for Council
consideration is for a fence and has been reviewed by planning and engineering staff. The
proposed fence meets all city code requirements and Staff would have otherwise authonzed
construction of the fence if it did not encroach into a drainage and utility easement.

LEGAL CONSIDERATIONS: The Easement Encroachment Agreement is a legal document
which has been signed by all property owners seeking to install an improvement within an
easement. The document, among other things, indemnifies the city from responsibility if damage
occurs to the improvement or if it needs to be removed at some point in the future.

RECOMMENDATION: Based'upen the above background information and staff repert it is
recommended that the City Council approve the Easement Encroachment Agreement as part of
tonight’s Consent Agenda.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss, table, deliberate and, if appropriate, amend the recommended
motion prior to taking action. If done so, the appropriate action of the Council following such
discussion would be:

“Move to approve the proposed Easement Encroachment Agreement for 9590 Whistling
Valley Trail, as presented fand modified/amended] at tonight’s meeting,”

ATTACHMENTS Proposed Easement Encroachment Agreement for 9590 Whistling Valley
Trail.

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff........oovveeeieinicreece, Mayor Facilitates
- Call for MOtion .covvevevvirerirerererreeceeetesieseesesressesesseseeees Mayor & City Council
= DiSCUSSION ...ecerireieencerreeceesrees eeeteesetrrreiyr et e e ae st v taerrars Mayor Facilitates
- Action on Motion.......oeevirciecenniere e saeaes Mayor & City Council

-- page 2 -




Return ta:

Eckberg, Lammers, Briggs, Wollf & Vierling, P.L.L.P.
1809 Northwestern Ave, :
- Btillwater, MN 55082

ENCROACHMENT AGREEMENT

THIS AGREEMENT is made this day of , 2011, by and between

the CITY OF LAKE ELMO, a Minnesota municipality (hereinafter “City™), and Timothy Lawin

and Lisa Lawin (hereinafter “Owner”), husband and wife, and their successors in title.

WHEREAS, the City has an easement for drainage and utility purposes over that part of
- the property legally described on the aitached Exhibit A, located in Washington County,
Minnesota;

WHEREAS, Owner is desirous of constructing a fence (“The Improvements™) within the

Easement; and,

WHEREAS, the permission granted herein is limited to The Improvement proposed
within the easement.

NOW, THEREFORE, in consideration of the premises and for good and valuable
consideration, the receipt of which is acknowledged, the City will permit the encroachment on its
casement area as set forth herein and subject to the conditions set forth below:

L. Owner and successors in title may install and maintain The Improvements in the



e

configuration directed by the City and in accordance herewith,

2. Owner must notify the City at least forty-eight (48) hours before construction,
repair and/or maintenance work commences within the easement. No such work shall take place
without the City staff being given the opportunity to be present at the site. Fui'ther, if the City
dete_fmines in its reasonable estimation that any proposed work may potentially cause an unsafe
condition or damage or impair the City’s easement area, the City shall haw}e the authority to
iarevent such work from being done by giving notice to Owner; notwithstaﬁding the foregoing, in
the event of an emergency situation and/or the existence of an unsafe condition of Owner’s land,
the prescribed forty-eight (48) hour notice requirement shall be waived by the City, However, in
the event of such situation, said waiver shall not relieve Owner from Vtheirrobligation 1o notify the
City in a timely and practical manner. The City shall have no obligation to notify Owner of their
intent to do work.

3. To the fullest extent permitted by law, Owner, their successors and assigns agree
to release, defend, protect, indémnify, save and hold harmless the City, its agents, directors,
empioyees and coniractors against any and all claims, costs and liabilities, including the costs of
defense for damages, injury or death arising from or in any way connectéd to the installation,
maintenance, repair, removal and/or presenceé of The Improvements permitted hereunder,
regardless of whether such harm is to Owner, the City, the employees or officers of either or any
other person or entity, except shall not be liable under this paragraph for loss or damage to the
exient resuiting from the negligence ar intentional acts of the indemnified parties.

4. The permission granted herein is limited exclusively o the proposed improvement
within the City’s easement. Owner shall not alter the grade, ];erform any other site disturbing

activities, or permit such alteration anywhere upon the land upon which the City has reserved its



easement wifhout proper express written consent of the City, Owner shall construct and
maintain The Improvements in compliance with all applicable laws and in good repair,

Owner shall, at all times, use best efforts to conduct all of acfivities on said eésement area in
such 2 manner as te not interfere with or impede the operafion of the City’s easement and related
activities in any manner Whatsoever and shall remove The Improvements at no cost to the City
when directed by the City. The work shall be done and The I_mprovefnénts maintained in

conformance with the direction of the City.

[SEGNATURES ON FOLLOWING PAGES]



CITY OF LAKE EIMO
By By -
Dean Johnston, Mayor Bruce Messelt, City Administrator
STATE OF MINNESOTA )
) ss.
COUNTY OF WASHINGTON )
On this day of | , 2011, before me, a Notary Public,

personally appeared Dean Johnston, Mayor of the City of Lake Elmo, a Minnesota municipality
within the State of Minnesota, and that said instrument was signed on behalf of the City of Lake
Elmo by the authority of the City Council of the City of Lake Elmo, and acknowledged said
instrument to be the free act and deed of said City of Lake Elmo.

Notary Public
STATE OF MINNESOTA )
) 88,
COUNTY OF WASHINGTON )
On this 4% day of  May , 2011, before me, a Notary Public,

personally appeared Broce Messelt, City Admiistrator of the City of Lake Elmo, 2 Minnesota

municipality within the State of Minnesota, and that said instrument was signed on behalf of the

City of Lake Elmo by the authority of the City Council of the City of Lake Elmo, and
acknowledged said instrument to be the free act and deed of said City of Lake Eimo.

s = - - b
TERCSA M. STUDER

20D (v s wwesors E jUWS& wily %Lf)’&n

Wy Copiasion Expios Ji. 3, 200
- ‘ " Notary Public
By ,M*A//OZ‘ m\\' B};% A\\
/fTimothy Lawin] bﬁfisa Lawin]

STATE OF MINNESOTA )
) ss.
COUNTY OF WASHINGTON )



N /
_

On this <N day of M (N » 2011, before me, a Notary Public, -
personally appeared Timothy Lawin and Lisa Tfawin, husband and wife, who signed the foregoing
instrument and acknowledged said instrument to be their free act and deed.,

Houna N K

Notary Public

’ ) o 1]
L@, reresa v sTUDER
' o " | NOTARY PUBLIC-MINNESOTA
THIS INSTRUMENT DRAFTED BY: : LSRN My Convnpor Eipinas Jsn. 31, 2082
David K. Snyder ' WA - ' '
Eckberg, Lammers, Briggs, Wolff & Vierling, P.L.L.P.
1809 Northwestern Avenue
Stillwaier, MN 55082




MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
REGULAR

ITEM #: 11
MOTION

AGENDA ITEM:  Authorize Contract for Cleaning Services

SUBMITTED BY: Sharon Lumby, City Clerk
Tom Bouthilet, Finance Director

REVIEWED BY:  Bruce Messelt, City Administrator @ P‘J\)\

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council
authorize the City to enter into a contract for cleaning services at the City Hall and the City Hall
Annex. Pollowing City procurement policies, and verification of references, the lowest
responsible Bidder is recommended via the following motion:

“Move to authorize the City to enter into a contract with Coverall of the Twin
Cities for cleaning services for City Hall and City Hall Annex

BACKGROUND INFORMATION: The City of Lake Elmo is seeking cleaning services for
City Hall and the City Hall Annex. In particular, the City seeks weekly cleaning services and
specific monthly or quarterly cleaning services for the City Council chambers, the City Hall
entrance, lobby, restrooms, offices and support areas, and the City Hall Annex entrance/lobby,
restroom, offices and support areas.

STAFF REPORT: The City has received three bids for cleaning services. All were deemed as
responsible bids, though some specific requirements remain to be provided for some of the
bidders (bonding and insured). The cost comparison is as follows:

Service Provider Proposed Monthly Cost
Coverall of the Twin Cities $321.38
Diane Rud $ 388.33
Tower Cleaning Systems $ 395.00

If the City Council recommends Coverall of the Twin Cities, the total annual savings would be
$803.40. The City’s current provider, Ms. Diane Rud, is a Lake Elmo resident who has provided

--page I -




City Council Meeting %’ Authoriz _%eaning Services Contract
May 17th, 2011 Regular Agenda Item # 11

cleaning services gince 1990 with no increase. Pursuant to Council direction on May 3rd,
references for the top two bids were checked. Both bidders came highly recommended by the
references provided. Also, Ms. Rud has indicated she will procure appropriate insurance, if
selected as the City’s Service Provider.

RECOMMENDATION: Staff has provided the above information for Council consideration
and recommendation. Following City procurement policies, the lowest responsible Bidder is
recommended via the following motion:

“Move to authorize the City to enter into a contract with Coverall of the Twin
Cities for cleaning services for City Hall and City Hall Annex

Alternatively, the City Council does have the authority to table this item or deviate from its
procurement policy, as is reasonably and defensibly in the best interest of the City. Should the
Council wish, an alternative motion would be as follows:

r

“Move to award contract for cleaning services to

ATTACHMENTS: RFP for Cleaning Services (actual Bids received are available from the
City Clerk for Council member review prior io the meeting).

SUGGESTED ORDER OF BUSINESS:

- Introduction of Hem/REPOTt......ccoveeeminiiiimiiiisini e City Clerk
- Questions from Council to Stafl ..o i Mayor & City Council
- Public Input, 1f Appropriate ......... e e s a et Mayor Facilitates
- Call for MOtion .......ovvreeriireciriniiie s Mayor & City Council
= DiSCUSSION v1eereerrreesrrrevraenrersmrerassnsesessensrsasesonnessssssssssssmsessssesns Mayor Facilitates
- ACHON 0N MOHON.ccvviiieiciieriiee e et Mayor & City Council
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City of Lake Elmo

3800 Laveme Avenue Norih ¢ Lake Elmo, MN 55042 « www lakeelmo.org

A\ 5 Phone: (651) 777-5510 e Fax: [651) 777-9615

March 25, 2011

Request for Proposals for Cleaning Services
L. PURPOSE

The City of Lake Elmo, MN is requesting proposals for Cleaning -Services for its City Hall from
individuals/companies experienced in such services.

IL PROJECT

The City of Lake Elmo seeks Cleaning Services for City Hall and the City Hall Annex. In
particular, the City seeks weekly Cleaning Services and specific monthly or quarterly Cleaning
Services for the City Council Chambers, the City Hall entrance, lobby, restrooms, offices and
support areas, and the City Hall Annex entrance/lobby, restroom, offices and support area.

III. BACKGROUND

The City of Lake Elmo, MN is located in central Washington County. Growth and significant
residential and commercial/employment development is projected for the City’s Old Village and
194 Corridor over the next several years, based upon the City’s Comprehensive Plan to
introduce enhanced municipal utility services to a significant portion of the community. Lake
Elmo’s 2010 population was estimated at approximately 8,000; expected to grow to 24,000 by
2030. Currently, some 2,500 households are situated across the City’s 24 square miles,
comprised of rolling farmland, rural residential and open-space developments, large park
preserves, a modest Old Village, and two newer business parks,

The City operates under a statutory form of government consisting of a four member City
Council and a Mayor. The City Council is responsible for adopting the City’s budget and tax
levy, adopting resolutions and ordinances, al! hiring and firing decisions, policy making,
deveiopment and growth planning, and overall direction of the City. In addition to providing
general government services, the City offers a range of other services including fire protection,
building and other safety inspections, planning and zoning, parks, street maintenance, snow
removal, infrastructure maintenance and repair, and others, The City provides limited municipal
water and sewer services that will be expanded in the coming years.

Attachment(s): None == page 4 -~



City of Lake Ehmo, Minnesota a Regquesi for Pr éal.s for Cleaning Services
March. 18th, 2011 ' . Page 2 of 6

IV. PROCESS

The City will use the following process for selecting the Project Service Provider:

A. The City Administrator and selected staff will review all proposals received. Interviews,
-either by telephone or in person, may or may not be held, dependmg upon the quality and
quantity of responses received. _

B. The City Administrator will forward to the Personnel Subcommittee one or more
proposals for their review, based upon who would best meet the City’s needs,

C. Pending a mutually agreeable contract arrangement, the City Council will execute an
Annual Services Contract with the person/firm selected to provide the services indicated.

- V. GENERAL INSTRUCTIONS

A. Responses must provide complete information as described in this request, One (1) copy
shall be submitted via email, fax or in writing no later than 4:00 PM on Friday, April 1st,
2011. Please forward proposals to:

City Administrator
City of Lake Fimo, MN
3800 Laverne Avenue N.
Lake Elmo, MN, 55042
O (651)777-5510
F: (651)777-9615
bruce.messelt@lakeelmo.org

B. To ensure fairness and uniformity, persons/firms submitting responses are requested to
not contact City staff or City Council members, Written questions about this RFP may be
sent by e-mail to bruce. messelt@lakeelmo.org prior to the submission deadline.
Responses will be shared with all interested responders to the RIP.

C. The City will not reimburse any expenses incurred by the firm submitting 8 Tesponse
including, but not limited to, expenses associated with the preparation and submission of
the response and/or attendance at interviews, if required.

D. The City reserves the right fo reject any and all proposals, to request additional
information from any and all Proposers and to suggest modifications fo the terms and
conditions of an agreement from that offered by a Proposer.

- page 2 -



City of Lake Eimo, Minne \ Ren, ! Jar Proposals for Cleaning Services
March., 18th, 2011 ’ Page 3 of 6

VL. REQUIRED CONTENTS OF RESPONSE,

A. Professional Background: A brief history of individual’s/company’s background and
- experience, including nature of the work undertaken and any areas. of specialty.

B. Names, telephone numbers, and contact.peréon of at least five (5) client references, at
least two (2) of which shall be cities or other similar organizations (e.g. offices).

C. Copies of appropriate licenses, bond and insurance certificates for company and/or
individual(s) who will be responsible for execution of the contract.

D. Fees: Please indicate the rate (hourly, weekly, monthly, annual, other) for all Lead and
Support Staff that may be working on the contract, Alternatively, firms/individuals may
propose a single, combined raie for all services, '

1. Respondents shall indicate all other costs and reimbursable expenses,

2. Respbndents shall provide‘an estim{ited weekly cleaning fee, based upon its
- assessment of the project description contained herein. 'Same for special monthly and
quarterly services. ' '

3. The City is open to exploring alternative fee arrangements other than hourly rate (e.g.
project rate). Please indicate any alternate billing arrangements you would be willing
to consider and under what circumstances they would be most appropriate,

4. The City of Lake Elmo, MN requests monthly billing statements which:
+ [temize the date of services |
» Identify the personnel providing the services
¢ List the time spent
¢ Provide a description of the services performed
e State the fees for those services

© Organize billing on the basis of activity and City contact

VIL SERVICES REQUIREMENTS

Following are the primary responsibilities for the services required for this Contract. While this
list is an attemnpt 1o identify the major areas of representation, it is not intended to be an all
encompassing list. For City Hall and the City Hall Annex:

- page 3 -



City of Lake Eimo, Minnesota . 9
March, 18ih, 2011 y

Weekly Services

Entrances - Each Weekly Service Visit:

1.
2
3

4,

“Spot clean walls, doors and light switch plates

Spot clean entry door glass and sidelight panels
Full vacuuming/mats
Dust high, medium and low horizontal surfaces

Lobby/Reception Area - Each Weekly Service Visit:

1.

e AN G o

Spot clean walls and doors
Spot clean interior lobby/reception area glass
Arrange furniture neatly and spot clean tables and stands

Arrange magazines or other publications neatty

Full vacuuming of mats and carpet
Wipe entire counter with disinfectant cleaner

Dust high, medium, and low horizontal surfaces

Hallways/Aisles - Each Weekly Service Visit;

1.
2.
3.

Spot clean walls, doors and light switch plates
Clean and sanitize drinking fountains

Full vacuuming of carpeting and/or mats

Offices - Each Weekly Service Visit:
1. Empty trash and replace liners as needed

A e

Recycle as directed

Spot clean walls, doors and Iight switch plates
Vacuum traffic areas

Dust personal areas (credenzas, desks, eic.)

Clean and sanitize telephones using disinfectant cleaner

Council Chambers - Each Weekly Service Visit:

L.

A T

Empty trash and replace liners as needed

Spot clean walls, doors and light switch plates
Clean conference table and neatly arrange chairs
Full Vacuuming

Dust high, medium and low horizontal surfaces
Water plants

- page 4 --
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City of Lake Ebmo, Minne ) Rec 7y for Proposals for Cleaning Services
Wiarch. 18th, 20711 ’ Page 5 of §

Lunchroom Areas - Each Weekly Service Visit:
1. Empty trash and repiace liners as needed
Recycle as directed

Spot clean walls, doors and lighf switch plates
Clean exterior and interior of microwave

| Clean coffee station
Clean countersink with disinfectant cleaner
spot clean trash receptacle
Full vacuum of carpeting
Dust

© e Mo AW

Rest Rooms - Each Weekly Service Visit:

1. Empty trash and replace liners as needed
Spot clean walls, partitions and doors '
Clean and re-stock rest room dispensers
Clean and polish rest room mirrors
Clean and sanitize all rest room fixtures

I

Wet mop surface floors wall-to-wall, corners, egests, and around partitions with
disinfectant cleaner

Monthly Services

Lunchroom Areas - Fach Monthly Service:

1. Clean interior of refrigerator monthty

Rest Rooms - Each Monthly Service:
1. Pour disinfectant cicaner inte floor drains monthly

2. Vacuum, or dust ceiling vents, lights, etc. monthly

Quarterlv Services

City Hall & Annex ~ Each Quarterty Service
1. Dust blinds and wash windows, interior and exterior
2. Vacuum, brush, or wipe furniture and dust chair base

- page 5 .



City of Lake Elmo, Minnesota D Request for Pre sals for Cleaning Services
March, 18¢h, 2011 - Page 6 of 6

VIL. ANTICIPATED TIMELINE

Following is the anticipated schedule the City expects to utilize for selecting the Service
Provider. This is a tentative schedule and is subject to change.

1. March 25th, 2011 Distribute REP

2. April 1st, 2011 (4’:00 p.m.) Deadline Tor receipt of RFP

3, Week of April 4th, 2011 Review proposals and rank preferred Service Provider
4, Week of April 11th, 2011 Review by Personnel Subcommittee

5. April 19th, 2011 Recommendation to City C(_)uncil

6.

May 1st, 2011 Begin Contract

Attest: BAM 3/22/11

- puge & -
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MAYOR & COUNCIL COMMUNICATION

" orvor

DATE: 5/17/2011
REGULAR

ITEM #: 12
MOTION

AGENDA ITEM:  Authorize Contracting for Professional Services for Organizational- and
Personnel-Related Matters

SUBMITTED BY: Mayor and City Council

THROUGH: Bruce A. Messelt, City Administrator
On behalf of 2010 Personnel Subcommittee

REVIEWED BY: Dave Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council
authorize the Mayor and City Administrator to contract for Professional Services to address
certain organizational- and personnel-related matters, as recommended by the Personnel
Subcommittee. Additional Council-directed advertizing of the RFP, direct solicitation of

identified firm(s) and checking of references has been completed, pursuant to City Council
direction of April 19th, 2011.

BACKGROUND INFORMATION: On March 1st, 2011, the City Council unanimously
authorized the advertisement and solicitation for Professional Services to address Organizational
and Personne] considerations relating to the Finance Department.

The 2010 Personnel and Budget/Finance Subcommittees have identified certain organizational-
-and personnel-related matters that require addressing but which fall beyond the scope and
expertise of current City staff. Such outside Professional Services will also aid the City in
addressing certain organizational- and personnel-related. matters also raised by the 2010
Budget/Finance Subcommittee and the City Council, as a whole, regarding a mandated
assessment and review of the City’s Finance Department and its related functions.

On April 19th, 2011, the City Council directed City staff to re-adveriize the RFP and directly
solicit an identified firm. The RFP was posted on the League of MN Cities’ website for an

additional 14 days and the identified firm was contacted. Three additional Proposals were
received and deemed complete.

--page 1 -




City Council Meeting Authe Ee Professional Services for Organizational- an _%Ersonnel—Related Matters
May 17th, 2011 Regular Agenda Ttem # 12

STAFF REPORT: City staff prepared a Request for Proposals (attached), advertised such on
the City’s and League of MN Cities’ websites, and actively solicited all recommended firms for
consideration. Four firms responded with a qualified bid.

On May 10th, the Personnel Subcommittee reviewed and ranked (attached) the four complete
Proposals and directed that references be checked on the recommended Proposal, The
recommended Service Provider came highly recommended by the references provided.

The project is of limited scope and duration and sufficient budgetary resources exist within the
current Annual Budget to cover the anticipated cost. In addition, sufficient General Fund savings
from 2010 could be designated for such, if needed.

RECOMMENDATION: It is recommended that the City Council authorize the Mayor and City
Administrator to contract for Professional Services to address certain organizational- and
personnel-related matters. The suggestion motion is:

“Move to authorize the Mayor and City Administrator to contract with
Springsted, Inc. for Professional Services at address certain organizational-
and personnel-related matters.”

Alternatively, the City Council does have the authority to amend the recommended action. The
suggestion motion for the latter action is as follows:

“Move to authorize the Mayor and City Administrator to contract with
Springsted, Inc. for Professional Services at address certain organizational-
and personnel-related matter [and as directed at tonight’s meetin

ATTACHMENTS:
1. Request for Proposals (individual Proposals are available for review from the City
Clerk)
2, Bid Tabulation from Personnel Subcommittee

SUGGESTED ORDER OF BUSINESS:

- Introduction of ltem/Report ......occcvveviiircnrinenricrennens Personnel Subcommittee
- Questions from Council to Staff .........ooviieeniviienien Mayor & City Council
- Public Input, if Appropriate......cvverveeeniivecccrerirnenienrerieereenn. Mayor Facilitates
= Call for MOION .c..vevveccrreeiereiiieicee s e Mayor & City Council
= DISCUSSION ecteerimvciectierereeeesstesstrressesss s aetearsesasssnesamsnsssbeaseesenns Mayor Facilitates
- Action on MOtion ..o Mayor & City Council
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City of Lake Elmo

3800 Laverne Avenue North « Lake Elmo, MN 55042 « www.lckeelmo.org
Phone: [651) 777-5510 » Fox: (651) 777-9615

April 20th, 2011

Request for Proposals for Human Resources/Organizational
Assessment Services

1. PURPOSE

The City of Lake Elmo, MN is requesting proposals for project-specific assistance from firms
experienced in Human Resource and Organizational Assessment Services.

1I. PROJECT

The City of Lake Elmo secks project-specific Human Resource and Organizational Assessment
Services in a Council-directed review of City financing and accounting services and activities.
In particular, and in preparation for current and future municipal needs, the City seeks assistance
with assessing overall and employee-specific efficiency and effectiveness of current Finance
Department personnel, processes, organization, and contracted support.

ITII. BACKGROUND

The City of Lake Elmo, MN is located in central Washington County. Growth and significant
residential and commercial/employment development is projected for the City’s Old Village and
1-94 Corridor over the next several years, based upon the City’s Comprehensive Plan to
introduce enhanced municipal utility services to a significant portion of the community, Take
Elmo’s 2010 population was estimated at approximately 8,000; expected to grow to 24,000 by
2030. Currently, some 2,500 households are situated across the City’s 24 square miles,
comprised of rolling farmland, rural residential and open-space developments, large park
preserves, a modest Old Village, and two newer business parks.

The City operates under a statutory form of government consisting of a four member City
Council and a Mayor. The City Council is responsible for adopting the City’s budget and tax
levy, adopting resolutions and ordinances, all hiring and firing decisions, policy making,
development and growth planning, and overall direction of the City. In addition to providing
general government services, the City offers a range of other services including fire protection
building and other safety inspections, planning and zoning, parks, street maintenance, snow

»
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City of Lake Eiro, Minnesota > Request for Proposi.. Do; Human Resources and
April 20th, 2011 Organizational Assessment Services

removal, infrastructure maintenance and repair, and others. The City provides limited municipal
water and sewer services that will be expanded in the coming years.

The City of Lake Elmo’s Finance Department and its assigned duties, roles and functions have
changed significantly over the past several years. Previous in house functions (2 FTEs) were
partially coniracted to the City of Roseville (accounting support services to replace 1 FTE).
Additionally, Auditing services were contracted for to provide internal financial oversight and
assistance with budget preparation. Recently, Accounting Support Services were transitioned
from the City of Roseville {o an on-site private contractor.

The City Finance Department oversees all financial activities of the City, including the General
and Capital Funds, enterprise activities (storm water, wastewater and water), investments and
debt issuance and management, regulatory compliance, and annunal budgeting and financial
reporting. The City Finance Director also serves as the City’s Human Resource Manager,
Risk/Loss Control Manager, and Safety Officer.

IV. PROCESS

The City will use the following process for selecting the Project Service Provider:

A. The City Council’s Personnel Subcommittee, consisting of two Council Members, will
review proposals received. -

B. Pending a mutually agreeable contract arrangement, the City Council will appoint the
firm selected to provide the services indicated.

V. GENERAL INSTRUCTIONS

A. Responses must provide complete information as described in this request. One (1) copy
shall be submitted via email, fax or in writing no later than 4:00 PM on Friday, April
29th, 2011. Please forward proposals to:

City Administrator
City of Lake Elmo, MN
3800 Laverne Ave N
Lake Elmo, MN, 55042
0Q: (651) 777-5510
F: (651) 7779615
bruce.messeltinlakeelmo.org

B. To ensure fairness and uniformity, firms submitting responses are requested to not
‘contact City staff or City Council members. Written questions about this RFP may be
sent by e-mail to bruce.messelt@lakeelmo.org prior to the submission deadline.
Responses will be shared with all interested responders to the RFP,

e DAEE 2



City of Lake Elme, Minn. ) Reques. 12 Praposals for Human Resources and
April 20th, 2011 Organizational Assessment Services

C.

The City will not reimburse any expenses incurred by the firm submitting a response
including, but not limited to, expenses associated with the preparation and submission of
the response and/or attendance at interviews, if required.

The City reserves the right to reject any and all proposals, to request additional
information from any and all Proposers and to suggest modifications to the terms and
conditions of an agreement from that offered by a Proposer.

VI REQUIRED CONTENTS OF RESPONSE

A,

Firm Background: A brief history of firm, including nature of the firm’s practice and
areas of specialty. '

. Briefly list three examples of similar services provided.

Names, telephone numbers, and contact person of at least three (3) client references, at
least two (2) of which shall be cities,

Fees: Please indicate the hourly rate for Principals and Support Staff that may be
working on City project, Alternatively, firms may propose hourly rates for all services.

1. Firms shall indicate all other costs and reimbursable expenses including travel (per
mile), telephone, printing, photocopying, etc.

2. Firms shall provide an estimated total Project Cost, based upon its assessment of the
project description contained herein.

3. The City is open to exploring alternative fee arrangements other than hourly rate (e.g.
project rate). Please indicate any alternate fee structure you would be willing to
consider and under what circumstances they would be most appropriate.

4. The City of Lake Elmo, MN requests monthly billing statements which:
o [temize the date of services
o Identify the personnel providing the services
o List the time spent |
e Provide a detailed description of the services performed
* State the fees for those services
¢ Organize billing on the basis of activity and City contact

¢ For activities that span multiple billing periods, a project-to-date summary is
requested

¢ Summarize monthly and annual costs by type of activity

e Page 3 -~
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VII. SERVICES REQUIREMENTS

Following are the primary responsibilities for the services required for this project. While this list
is an attempt to identify the major areas of representation, it is not intended to be an all
encompassing list.

A. Interview of key persomnel (City Council Members, City staff, contracted service
providers, Auditor, etc.) to identify major issues and concerns, especially those related to
statutory compliance, regulated business activities, utilization of accepted (ideally “best”)
practices, and significant revenue and expenditure considerations;

B. Conduct of time-spent analysis and review of position descriptions/contracts for Finance
Department personnel and contracted service providers to identify efficiencies,
effectiveness, competencies and productivity;

C. Review of current organizational structure and assignments, business processes (work
flow) and procedures of the City’s Finance Department and its related functions;
especially any relevant comparison for cities of similar size and scope of services;

D. Provision of a formal assessment of the above for the Personnel Subcommittee and City
Council, including specific recommendations for changes in organizational structure,
personnel roles and/or assignments, and contracted services, etc.; and

E. Notation and prioritization of any identified areas for future improvements, including but
not limited to review and/or adoption of appropriate financial policies, enhanced
transparency of financial and budgetary activities for City Council and community, efc.

VIII. ANTICTPATED TIMELINE

Following is the anticipated schedule the City expects to utilize for the identified project. This is
a tentative schedule and is subject to change.

1. April 20th, 2011 Distribute REP

2. April 29th, 2011 (4:00 p.m.) Deadline for receipt of RFP

3. April 29th— May 2nd  Personnel Subcommittee Review (exact date TBD)
4. May 3rd, 2011 Recommendation to City Council

5. May 4th, 2011 Begin Project

6. June, 2011 Report to Sub-Committee and City Council

Attest: BAM 4/20/2011

-~ page 4 -



RFP RATING SHEET

RFP: HR/Organizational Assessment Services

Date: May 10th, 2011

Rater: Personnel Subcommittee (Agoregate Average)

Please Rate the following Respondents on a 1-20 scale for each Criteria (100 Pts Maximum Total):

REFP Factor - |iformerly Virchow | - - Springsted - Laumeyer Filaherty & Hood" :
Firm 15 17.5 13.5 12
Background
Project 15 15 12 i1
Examples
Proposed o 15 16 12 9.5
Approach/Team - '
Understanding 10 18.5 15 11.5
of City’s Need

a ' ($ 36,700) ($7,250) ($ 6,000) ($16,500 -
Fee/Cost - $20,000+)

| «Comparison te Value 5 17 20
' ‘ 10

TOTAL: 60 84 72.5 54

Notes: Other firms solicited but not responding included Eide Bailey, Fox-Lawson and Ehlers.
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MAYOR & COUNCIL COMMUNICATIC

DATE: 5/17/2011
REGULAR

ITEM # 13
DISCUSSION

AGENDA ITEM: Commercial Water Rate Review
SUBMITTED BY: Tom Bouthilet, Finance Director

REVIEWED BY:  Bruce Messelt, City Administrator g ﬁ‘/\

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council
receive and discuss staff’s evaluation of proposed alternatives to the City’s water rate structure to
potentially address identified concerns with respect to large commercial water users. If
appropriate, the City Council may wish to consider the following:

“Move to direct City Staff to prepare a new ordinance, approving the amended
2011 fee schedule.

BACKGROUND INFORMATION: On April 19th, 2011, the City Council directed Staff to
‘evaluate and prepare for Council review possible changes io the City’s Water rate structure to
potentially address identified concerns with respect to large Commercials water users. The
current Water Conservation rate structure has been in place since December, 2009, Some large
commercials water users have reported significant increases in water bills, despite increased
conservation efforts.

STAFF_REPORT: The City has identified that most of the large commercial water
establishments have separate irrigation meters in the southwest part of the City. Conversely,
there is only one large user that has an irrigation meter in the Old Village. The City is charged a
surcharge by the State for all water used in excess of the water consumed in January during the
summer months, During the summer of 2010, this accounted for 25.3 million gallons or 24% of
the total used in the entire year, The Southwest commercial establishment accounted for 6.6
million gallons during quarter ending August, 2010,

A majority of the surveyed northern metro cities use the same Increasing Block Rates structure
that this City adopted in December, 2009, One variation is the City of Roseville, which has a rate
for fewer than 30,000 and a separate summer/winter fee for gallons consumed over 30,000
gallons.

--page 1 --
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City Council Meeting Com._@rcial Water Rate Review
May 17th, 2011 Regular Agenda Item # 13

Some of the identified potential alternatives to Conservation Rates include the following:

Seasonal Rates: The rate per unit increases in the summer to encourage the efficient use of water
during peak demand periods caused by outdoor water uses. Scasonal rates can take the form of a
surcharge added to the normal rate or a separate fee schedule for winter and summer period.

Individualized Goal Rate (Water Budget Rate): A rate with tailored allocations developed for |
each customer. The rate increase as the allocation is used or exceeded by the customer. The
allocation is generally based on winter or January use.

Excess Use Rates: Cost per unit increases greatly above established level, in order to trigger a
strong price signal that discourages excessive use. This rate is similar to an increasing block rate
but with much higher charges for the larger volume blocks.

Of the alternatives identified by either the survey or research, staff recommends Council
consideration of continuing with a modified existing rate structure, but perhaps capping the
gallons used to 150,000 gallons. All domestic water consumed above 150,000 gallons would
revert to the City’s Bulk water rate of $3.26/one thousand gallons.

However, it is suggested that the domestic water customer would have to demonstrate little or no
irrigation use or install a separate irrigation meter (o continue to incentivize conservation related
to irrigation usage). The new Commercial structure would be as follows:

0 — 15,000 Gallons $3.11
15,001 — 30,000 Gallons $3.26
30,001 — 50,000 Gallons $3.77
50,001 — 80,000 Gallons . $5.00
80,001 — 150,000 Gallons  $6.63
150,000+ $3.26 (Domestic, non-irrigation usage only)

Under this scenario, nine customers are identified at potentially benefitting from a domestic cap
at 150,000 Gallons. The net revenue reduction would be $5,258.30 to the Utility for the uiilized
September 2010 billing period, or an approximate 9.7% reduction in revenues for that period.

RECOMMENDATION: It is recommended that the City Council receive and discuss staff’s
evaluation of proposed alternatives to the City’s water rate structure to potentially address
identified concerns with respect to large commercial water users, If appropriate, the City
Council may wish to consider the following, with or without specific changes or additional
considerations:

“Move to direct City Staff to prepare a new ordinance, approving the amended
2011 fee schedule [as agreed upon at tonight’s meeting].”

- page 2 -




City Council Meeting o Commercial Water Rate Review

May 17th, 2011

ATTACHMENTS: Analysis of Possible Domestic Usage Cap

SUGGESTED ORDER OF BUSINESS:

Regular Agenda Item # 13

- Introduction of IEem ..oeevenieeioinnccin et City Administrator
- Report/Presentation......cccevieeiieiecie e s e e Finance Director
- Questions from Council to Staff .................. TP Mayor Facilitates
- PUBC INMPUL. vttt et e Mayor Facilitates
- Call for MOtiON ...ooveeecieererreciiinreireesrerarere v vensnsvens — Mayor-& City Council
= DISCUSSION ettt b s Mayor Facilitates
= Action 00 MOTOD..c.ceeeriesiieee e e s Mayor & City Council
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
REGULAR

ITEM #: 14
DISCUSSION

AGENDA ITEM: Update Regarding Library Service Considerations
SUBMITTED BY: City Council (F ollow-up from May 3rd Council Meeting)
THROUGH: Bruce A. Messelt, City Administrator i; PV\

REVIEWED BY: Dave Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: This item has beer scheduled at the request of the
City Council in order to keep the Council and Community abreast of efforts to retain and
erthance library services for the Lake Elmo community. No specific Council action is
recommended at this time; however, additional Council direction would be welcomed.

BACKGROUND INFORMATION: On May 3rd, 2011, the Lake Elmo City Council
discussed the potential of closure by Washington County of the Rosalie E. Wah! Branch Library.
Staff was directed to continue discussions with the County regarding this concern and begin
development of options for the City Council to consider

On May 9th, City staff met with County and Library representatives to discuss ongoing concerns
over likely cuts in State assistance and potential repercussions for the Library system and the
Rosalic E. Wahl Branch Library, in particular. The City has also met with members of the
Friends of the Rosalie E, Wahl Branch Library to solicit their thoughts and information regarding
library services needs and options. :

Prior to this meeting, several previous meetings and informal discussions among City and
County officials have led to an understanding that long-term provision of County library services
in Lake Elmo remains highly vuinerabie to both budgetary considerations and County-wide

consolidation of services to address identified efficiencies, economies of scale and customer
preferences.

On June 29th, 2010, the City Council adopted Resolution No. 2010-031 establishing a Public
Library System, authorizing a Library Levy, and establishing a Public Library Board for the City
of Lake Elmo. However, this Resolution could be dissolved by action of the City Council, if
sufficient progress was made in discussions directed at “maintaining and improving existing
library services or transferring library services from the County to the City...”

- page 1 --




City Council Meeting . 5 Update from Washington County Re: Lit P Service Considerations
May 17th, 2011 egular Agenda Ttem # 14

On August 17th, 2010, the City Council approved Resolution 2010-041 “staying establishment
of a Public Library System, authorizing a Library Levy, and Establishing a Public Library Board
for the City of Lake Elmo,” pending outcome of further discussions with the County.

STAFF REPORT: The City Administrator and City Attorney have formally met and/or spoken
with County officials on several different occasions, and have continued to research and discuss
applicable legal, operational and financial implications with various representatives from the
County, as well as state and regional library authorities.

Based upon the County’s 2011 Library budget, efforts have been taken to structure the retention
of library services at minimum maintenance levels (generally current operations) at the four

- smaller branch libraries for 2011. However, ongoing State budget discussions seem to imperil
even completion of 2011 at current operating levels (please note County White Paper).

In addition, the County has begun discussions with each of the four communities hosting these
branch libraries regarding long-term service options, alternative future service models (such as
Hugo’s new Kiosk system) and the possibility of transition to a new service model (please see
the attached Marine on St.Croix proposal).

To clarify, it is staffs’ understanding after additional research that City action would be required
this summer and in September (setting of levy) to fully assume library services by January 1st,
2011 in order to collect any municipal library levy, payable 2012. Any local funding in 2011
would not be reimbursable via the 2010/Payable 2011 County levy. For information, here is the
2009, Payable 2010, Levy collected by Washington County for Library operations and debt
service.

Library $ 12,580,838 1.97180655% | § 248,070
Library debt | $ 12,580,838 0.23896744% | § 30,064

UPDATE, TIMELINE & LEGAL CONSIDERATIONS: Here is a brief update on additional
information gathered over the past two weeks:

¢ The County has not developed plans to either close branch libraries or transition them to
“giternative service models” in light of seemingly inevitable state budget cuts. However,
neither has the County developed clear and approved contingencies to keep these branch
libraries in operation;

» The County is entertaining thoughts and suggestions from the four host communities of
boutique libraries as to what library services are most desired and how best to provide
these. The County has also considered the addition of library services in Hugo a success;

- page 2 —-
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May 17th, 2011

Regular Agenda Ttem # 14

* Key timelines to consider:

c July 1st - Notification to Wash-ingfon County to allow them to create new taxing
districts (may not be a statutory deadline but rather a procedural deadline).

o September — City must establish levy amounts for preliminary budget.

o December — City must adopt final levy and budget.

* From a legal perspective, the following information is being Iii'ovided from the City
Attorney:

1.

The City can establish and maintain public library service by passing an ordinance
or resolution or by vote, :

The City has to appoint a board of 5, 7 or 9 members o serve on a library board.
The appointments shall be made before the first meeting of the library board after

the end of the fiscal year. The board has some basic organizational duties which it
then must attend to,

A City levy would displace the County levy for library purposes, except for that
portion that was needed to service debt acquired while the City was part of the
county library system. Under Minn. Stat. 134.07 a city may levy a tax on taxable

property for libraries except counties may not tax property which is already taxed
for public library service. ,

The library would likely be subject to levy limits (if its not part of the regional
system). However, the City can adjust the general levy limits if it is shown that a
transfer of services with Washington County has occurred by June 30 of the levy
year. Shifts in services and functional responsibilities that are effective after June

30th of a levy year are not included in the calculation of the levy limit until the
subsequent year, '

There is little statutory guidance about what would have to be transferred before
June 30 but the Department of Revenue can make a "fair and equitable"
adjustment of the levy limits/amounts for the two government units, based on the
amount of the respective services offered,

e One Council Member has submitted a proposed outline of information (attached) in
development of a business plan, should the City Council wish to direct staff to proceed
with development of a plan for undertaking the provision of Library services, cither
immediately — should the County act to close the Library unilaterally — or following some
pre-determined transition period, :

RECOMMENDATION: It is recommended the City Council review the actions and

decisions undertaken and made, to date, and discuss options for future Council

_consideration. Appropriate staff direction is also recommended, should the City Council

wish fo continue to proceed with a specific direction or action. At this time, the three most
likely scenarios worthy of specific consideration are as follows:

-- page 3 --
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1. Remain a part of the Washington County Library System under one of the followmg
likely future models:

a. Retention of a Branch Library with limited services and hours (at best status
quo);

b. Augmentation or replacement of the current County-provided Branch Library
services with City resources; :

c. Transition with the County to an ““Alternative Service Model” acceptable to
both parties, hopefully without interruption of essential library services in the
interim.

2. Execute municipal Library authority and establish a timeline and business plan for
initiating provision of library services, with a transition plan and timeline acceptable
to both the City and County and hopefully, without interruption of essential library
services in the interim:

a. Negotiate with the County for affiliate status, associate status or for
coniracted library services which the City is not currently in a position to
easily provide;

b. Develop necessary library services absent any partnership or relationship with
Washington County, either independently, in affiliation with another
provider, or perhaps with contracted private/non-profit library services.

3. Prepare a contingency plan for provision of interim libfary setvices, should
Washington County elect to cease Branch services without any transition plan or
alternative service model in place.

ATTACHMENTS: |
1. Resolution 2010~031 & Resolution 2010-041
“Public Library Service in Washington County”” — March 2011

2
3. Marine Library Committee Recommendation to Marine City Council — March 2011
4. Proposed Outline for Library Business Plan

SUGGESTED ORDER OF BUSINESS-

- Introduction of Item & Brief Staff Report.....ceeveeveveeeennnne. City Administrator
- Questions from Council to Staff..........cocerecrininnn. Mayor & City Council
- Public Input, if Appropriate .......ccceoveeereiin e Mayor Facilitates
= DISCUSSION cuvereteeriiiree s ceee e ee st e bt cesne s e ste s eenasre e Mayor Facilitates
- Direction 0r ACHONT .....cccevverrveenerrereeeeeiere s seeeensereraeeens Mayor & City Council
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2010-31

A RESOLUTI ON ESTABLISHING A PUBLIC LIBRARY SYST: EM, AUTHORIZING A LIBRARY
LEVY, AND ESTABLISHING A PUBLIC LIBRARY BOARD FOR THE CITY OF LAKE ELMO.

VVHEREAS, the City of Lake Eimo is a municipal corporation organized and existing
under the laws of the State of M'mnesota;-and

WHEREA’S,. the residents of the City currently receive library services through
- Washingten County; and o ' R :

WHEREAS, the City of Lake Elmo desires to establish and operate a City Public Library
Setvice pursuant to Minnesota Statutes § 134.07 et seq.; and

WHEREAS, it is the intention of the City of Lake Elmo to. provide well managed and
- quality library services for the residents of Lake Eimo; and '

WHEREAS, the City of Lake Elmo intends to set aside public property of the City for
the benefit of the Public Library Service; and ‘

WHEREAS, the City Council discussed the establishment and opératio_n of a Public
Library Service at its June 29, 2010 meeting. '

NOW, THEREFORE, IT 1S HEREBY RESOLVED, the City Counci] of the City of

Lake Elmo hereby establishes a City Public Library Service under Minnesota Statutes § 134,07 et
seq., as follows:

1) Pursuant to Minnesotz Statutes § 134.09, the City Council hereby establishes a five-

person Library Board, with members to be appointed by the Mayor with the approval of
‘the City Council from among the residents of the City.

2) The injtial Library Board will have fwo residents of the City each appointed for a one-
year term, two residents of the City each appotinted for a two-vear term, and one resident

of the City appointed for a three-year term. Not more than one council member shall at
any time be a member of the Library Board.

3) Said appointments will be effective on J anuary 1, 2011, or a date io be determined by the
City Council.



. 4) Following the initial appointment of the Library Board, all terms will be for three years,

commencing on January 1 of the year the term begins; with Library Board members -
.. allowed to serve no more than three.consecutive three-year terms,

5) The City Council will appoint an interim library director with the authority to organize
and manage the Public Library System until a library director is appointed by the Library
Board. The Library Board shall appoint a qualified library director and other staff as
necessary, establish the compensation of employees, and remove any of them for cause.

6) The City Council will levy an annual tax upon all taxable property within the City for the
~ support of the library and will place such money in a designated Library Fund.

7) Pursuant to Minnesota Statutes § 134.11, the Library Board shall adopt bylaws and

regulations for the library, and shall have exclusive control of the expenditure of all

- money collected for or placed to the credit of the Library Fund, of interest earned on all

‘money collected for or placed to the credit of the Library Fund, of the construction of
library buildings, and of the grounds, rooms, and buildings provided for library purposes.

8) The City shall set aside certain public property to be further specified by subsequent
' resolution for the benefit of the Public Library Service. With the approval of the council,
the Library Board may erect a library building thereon, -

9} The City Council may create a citizens’ commitiee, to be comprised of residents from the
City of Lake Elmo, to advise the City Council and the Library Board on issues of public
concern related to the City of Lake Elmo Public Library Service.

Notwithstanding the foregoing, subsequent to date of this Reselution, the City will continue good
faith negotiations with Washington County for the purposes of maintaining and improving
existing library services or transferring library services from the County to the City and adjusting
the special levy limits therefore in accordance with Minnesota Statutes § 275,72, If within sixty
(60) days of the date of this Resolution, the City and Washington County resolve to provide
library services to the residents of Lake Elmo and the City Council determines that the Public
Library established herein is no longer desirable for the City, the City Council may by resolution
dissolve the Public Library System and Library Board. Furthermore, the establishment of the
Public Library System and the Library Board herein shall be contingent upon the City’s
determination that there is sufficient funding for the Public Library System. If within sixty (60)
days of the date of this Resolution, the City Council determines that there is not sufficient

funding for the Public Library System, the City Council may by resolution dissolve the Public
Library System and Library Board.



Passed and duly adopted this 29th day of June 2010 by the Clty Courcih of the Clty of L
Elmo, Minnesota. _
7

f)ean A. Tohnsto , Mayor
ATTEST: E

Bruce Messelt, City inistrator




~ CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2010-41

A RESOLUTION STAYING ESTABLISHMENT OF A PUBLIC LIBRARY SYSTEM,
AUTHORIZING 4 LIBRARY LEVY, AND ESTABLISHING 4 PUBLIC LIBRARY BOARD FOR
THE CITY OF LAKE ELMO.

WHEREAS, the City of Lake Elmo is a municipal corporation organized and existing
. under the laws of the State of Minnesota; and

WHEREAS, the residents of the City currently receive library services through
Washington County; and :

WHEREAS, it is the intention of the City of Lake Elmo to provide well managed and
quality library services for the residents of Lake Elmo: and

WHEREAS, the City Council passed Resolution No. 2010-03] regarding the
establishment and operation of a Public Library Service at its June 29, 2010 meeting; and

WHEREAS, subsequent discussions with Washington County have led to an acceptable
proposed timeline and process for advancing the objectives of the City of Lake Elmo,

NOW, THEREFORE, IT IS HEREBY RESOLVED, the City Council of the City of
Lake Elmo hereby undertakes the following:

1) The City Council of the City of Lake Elmo hereby stays establishment of a Municipal

Public Library System pursuant to Minnesota Statutes § 134.09, including establishment
of a Public Library Board.

2) The City Council of the City of Lake Elmo hereby stays authorization and imposition of a
library levy upon all taxable property within the City, as well as the setting aside of
certain public property for the benefit of the Public Library Service.

3) The City Council of the City of Lake Elmo extends the sixty (60) day period for formal

dissolution of Resolution No. 2010-031 for an additional one hundred and twenty (120)
days.

4) The City Council of the City of Lake Elmo will continue good faith discussions with
Washington County for the purposes of maintaining and improving existing library



services or transferring tibrary services from the County to the City and adjusting the
special levy limits therefore in accordance with Minnesota Statutes § 275.72.

Dissolution of Resolution No. 2010-031 regarding establishment of the Public Library System
and the Library Board shall be contingent upon the City’s determination that there is sufficient
County funding for the host community’s Branch Library for 2011 or a viable alternative service -
arrangement of transition plan is in place. If the City Council determines that there ig not

sufficient funding for local library services for 2011 within either the County or City annual

budgets, the City Council may by resolution dissolve the Public Library System and Library
Board, - ‘

Passed and duly adopted this 17th day of August 2010 by the City Cauncil o af Lake
Elmo, Minnesota, /
: |
: . \ )
‘ o\ . 5
Dean A. Johnston, Mayor”
ATTEST: W

Bruce Messel, City/f\dministrator




Puhllc L:brarv Serwce in Washmgton Countv - :

Matntammg Access & Q_htv ing’ Ttme of Fiscal Chalien_ge, Changmg Technology and User
: : Exgectatlon L

The mission ofthe Washmgton County lerary {WCL)} is to enrich both the lndl\ndual and the community
by assisting people in their search for mformatlon ideas, education and recreation.

As set forth in the Library’.s strategic.framework, “2010 and Beyond,” the vision of WCL is to provide
leadership to preserve the best of the past and to provide access for ali while seeking new ways to
promote and maintain library services in Washington County.

Four strategic priorities or goals have been selected by the WCL Board that will further the Library's
mission in a time of fiscal and social change. They are: 1) engage young readers; 2) provide entry to the
online world; 3) promote informed, knowliedgeable users; and 4} inspire curiosity.

******#***
Like all County departments, WCL finds itself in a difficult budget situation which results largely from the
state budget shortfall and its impact on county services. Like most other public libraries, both local and
national, WCL knows that change is in the air and in the budget. This situation leads to a re-examination

of some of basic assumptions about what libraries are and what they do. From community surveys, we
- know that Washington County residents realize how important library services are to them.

in light of the County’s financial situation, the rapid pace of {échnolqgicai changes that promote new
types of access and changing user expectations as a result of technological innovations, change at WCL is
inevitable. Fortunately, it does not mean that library service will cease or that access to the collection
needs to be limited. It does mean that WCL must take advantage of the tools that technology and
electronic resources have provided to it. It does mean that WCL has fewer staff and.less funding
available to provide traditional services at its current nine branch library focations,

To this last point here are some facts:
In 2009 WCL began the year with an adopted budget of $6.8 M
Of this amount $6.5 M {86%) was from property taxes
in 2011 WCL began the year with an adopted budget of 56.5 M
Of this amount 56.1 M (94%) is from property taxes
In 2009 WCL had a staff of 113 people {66.9 FTE and 14 shelvers]

As of March 1, 2031 WCL has a staff 98 people including 3 vacant positions [61.7 FTE plus 8
shelvers]



During the Great Recession libraries nationwide have seen.an increase in demand for services and
library materials. WCL's ability to meet even higher service leve! demands at its branches has been
reduced as a result of staff reductions and other budget reductions. As a result there are fewer library

hours, iess library staff in bulldmgs to- a55|st the publiic, fawer new materials and potential safety risks for
-the public and staff.

2011 is projected to see further funding reductions. Specifically, the 2011 WCL budget as authorized by
the County Board was constructed to include an increase in the County Program Aid from the State of
Minnesota. This state property tax aid is authorlzed Incurrent statute at a certain amount; however, it
is very unlikely the County will receive the entire amount certified given the experience of the last faw
years. If the 2010 State budget reductions in County Program Aid are made permanent or simply
extended for another year, the County will be forced to eliminate some of the Irbrary sarvices funded by
this aid program and possibly more depending on the extent of the total cut in state aid to the county.
Based on current information about the state’s budget situation, the County and WCL are starting to

plan for this reduction in 2011; if it doesn’ happen, so much the better but the Library must have a pian
in place.

One final thought: In planning for the future of iibrary services in Washington County, there are other
considerations of a more long term nature that wii} impact the future of libraries in Washington County
and the nation other than the current financial situation. WCL's long-range facilities plan looks out to
2030 and attempts to set in place a vision that encompasses the changes and challenges anticipated.
First, the population growth and its various shifts must be accommodated. ‘Second, the advances in
technology within the greater society will impact how people read, how they learn and what types of
virtual communities they will develop. All of these changes will alse impact the public library world.
Unfortunately one can only guess at the impacts right now; so WCL needs to develap a flexible model or

models of service that encompass not only the traditional library but also new ways to meet demand for
service, especially from the younger generations.

WO o e ek ok

Library Express Service Model: A Proposal for Partnerships

For a variety of reasons, there is a need to find new service models that can expand or maintain library
services that are in most demand while reducing the expense invoived in staffing locations that have a
low volume of service. in some instances the new models can be transitional models untit an area’s
population grows dense enough to require a new library building; in others the models may simply
expand services by providing access to library materials ang programs in the more rural areas of the
County. While generally referred to as “Library Express” service models, they can take several forms
from automated locker systems to large vending machines {similar to Red Boxes) to other ideas still in
development. There is no one model that will fit all iocations needing or demanding service.

In any case the Library must find partners who will support cooperative programming and house the
new service modeal.



A partnersmp could be between the County lerary and another publlc entity or between the County
lerary anda prlvate or non- proﬁt enterpnse

In addition to the entire iibrary collection, the County Library could provide:

delivery services at least once per week

programs, such as summer reading programs and auther presentations, on an occasional basis
public access computers with Internet connections

electronic access to the Library’s collection

materials’ return services.

The partner could provide:

facility and all maintenance, e.g. refuse removal, cleaning, meeting or program space

" telephones and other telecommunications services needed, such as a fiber or T1 connection

technical support for the computers if needed .
staffing which couid include volunteers
determine hours of availability

shared space and programs, e.g. cdr_nmunity center or coffee shop.

These and other issuas surrounding a new service model(s) are open for negotiation to ensure the best
service possible in a time of fiscal challenge.

--Patricia Conley, Washington County'Librar\f Director, March 2011



Recommendation to.the Marine Council for Retaining a Library

The Committee is suggesting a response be developed by the City and its _
residents, in the event library services are reduced or éiimihated at the Marine
Branch Library by the County. We are suggesting a short term (Phase 1), medium
term and long term plan (Phases 2 and 3) be identified. By considering a long
term solution in phases, local library supporters will be able to determine how
well the initial phase of a partnership with the City, the County and volunteers is
working, plus further evolution of library use and services, in general, will have
proceeded, and both library supporters and the County wili be better able to
understand what library services will be needed in the future. Our
recommendation reflects the Village’s interest in supporting and maintaining a
vital Village Center, as outlined in the Marine Comprehensive Plan, and is in
keeping with the current direction of the Village Center Task Force.

Overview: The Committee is propasing a partrner\ship between the County, the
City of Marine on St. Croix and local volunteers who support the continuation of
library services in the area.

* The Community Library will be funded partially through a ‘Friends of the

. Library’ type charitable organization, which will be formed to oversee the
operation of the Community Library and will raise and disperse funds in
support of the Community Library. -In addition to the charitable

' organization support, the Committee is suggesting the County continue to
use of the Jordan Bequest to support Marine arealibrary services, with a
proposed 4 % per year of the total asset value of the bequest directed
toward annual operation.

* The City will initially provide space, cleaning of that space,
telecommunication lines, and City part-time empioyees who will be hired to
manage the Community Library and coordinate volunteer help (funding for

this position will come partially through the Friends of the Library
donations). The primary reason for the hiring of City staff is to satisfy the
County requirements for data privacy, although it is recognized paid
employees will help ensure success of the Community Library through
oversight/coordination of volunteers, '

* The County will provide some book/media inventory, which will be sheived
at the community library and rotated on 3 regular basis, and will
deliver/pick-up books ordered by patrons from other libraries. Computers,



Marine Library Committee Recommendation to Marine City Council

Background

The Marine Library Committee {the Committee)} has been asked to formulate
recommendations regarding possible changes to library services now available at
the Marine Branch Library of the Washingtan County library system. The
Committee sees an important role for a library within the extended community of
Marine on St. Croix/Scandia/May Township. Itis recognized that use of library
services is changing, including the ability for patrons to use the internet to access
the County catalog and order books, the ability to download ebooks from the
County or commercial sites, accessto free books on various web sites. These
recommendations are madé with the understanding that the need to be flexible
and respond to changmg interests must be a part of any plan for retammg ilbrary
services in Marlme on St. Cr0|x :

We appr_e.ei%-.’te Washington County including us in their strategic process
reviewing the impact of potential budget reductions. While we recognize the
County is mandated to provide library services to all county residents and their
direction has been to place large libraries at locations accessible to many, we still
believe there is value to small libraries located within walking distance or short
vehicle rides from residents. Marine, being further away than most communities
from the larger county libraries, depends even more on its local library. We
recognize the County is facing increasing budget pressure, and want to work with
the County to help formulate a modelto maintain library services.

The Committee is comprised offc?:'ver thirty residents from May Township, Scandia
and Marine who are interested in helping ensure the continuation of library
services in the Marine area. We have identified key benefits provided to the
Marine/May/Scandia arf_ea by a branch library, have gathered information on and
toured a variety of other small iibraries, have met with County personnel to
understand the County requirements for library services and to discuss
anticipated budget changes. We have initiated a meeting with Marine area
residents and Pat Conley, Washington County Library Director and Jim Schug,
County Administrator, to discuss library services in Marine. The recommendation
which follows incorporates the results of these activities.



shelving/tables and other depreciated assets currently in the Marine
Branch Library, and hardware for self-check out/check-in will remain at the
current _Iibr‘ary site in Marine. The County will also continue to provide
access to MELSA services.

* We are suggesting the County create a new role, that of a ‘Library

~ Extension Agent’ who will visit the'Community Library periodically to
enhance the partnership between the City and the County Library system,
providing volunteer training (library catalog, checking books/media in and
out of system, shelving procedures, etc.), information on new books, and
outreach activities (book clubs, children’s activities, etc).

¢ Volunteers will help staff the Community Library, both to ensure safe
working conditions for a City employee (by being present during those _
hours when the library is open but City offices are not), and to help with the
operation (shelving, book/media sorting, etc) of the Community Library.

Additional details of the Phase 1 concept:

A Friends of the Marine Library (FOML) will be formed to oversee the operation of
the Community Library, including some of the funding., This 501c3 organization
will raise funds to create an endowment, and if necessary will raise annual
operating support, and will commit to directing funding to the City for the hiring
of a.City part time employee to manage/coordinate the Community Library. Once
this recommendation is adopted by the City of Marine, the formation of the FOML
will proceed (by laws created, Board members identified, etc.) so that the
organization is ready to initiate Phase 1, when required.

The City will commit to allowing the Community Library to remain in some or all
of the space currently housing the Marine Branch Library in the Village Hall, at
least during Phase 1 of this recommendation. The City will provide
telecommunication service to the Commu nity Library space on an annual basis.
The City will provide a part time City empioyee(s) to coordinate the Commu nity
Library operation, including helping operate the self-check terminal, signing up
new county library patrons, coordinate funding needs with FOML, coordinate the
volunteer scheduling, etc. It should be noted that a City employee(s) is primarily
being proposed in order to satisfy the County requirements for library data
privacy. [f the County suggests that another solution to this issue is possible,
such as signed confidentiality waivers by voiunteers, the need for a City



) )

employee(s) will be reduced. However, success of the Community Library
concept will be enhanced with paid staff, especially since in a small community

such as Marine on St. Croix volunteers are often over-committed and
-coordination of volunteers will help ensure smooth operation. '

Volunteers from May, Scandia and Marine will both serve as active members and
Trustees of the FOML. They will provide staffing h'burs.and operational oversight
to the Community Library, as well as provide fund-raising ideas and manpower,
and critical financial support.

A partnership between a library sciences academic program, such as the one
offered by St. Catherine University in St. Paul, will be investigated by the FOML.
The hope is that an internship program might be developed to both help the
college program and its students, and the Community Library. - '

Proposed Operation

It is proposed the Community Library will be open for 20 hours a week, which is
same as the current number of branch library operating hours. However, the
schedule will include hours on Saturday and evenings, to help encourage use by
families and patrons who work outside of the area. It is believed that this re-
configuration of operating hours wiill meet the needs of the community regarding
prompt picking-up of their book/media requests.

Budget _
The estimated expenses for the annual-operation of the Community Library is as
follows:

Compensation. 518,200
Supplies/Misc. S 800
Total Expenses $19,000

*These estimated expenses do not include any new book/media purchases, it is
assumed those will continue to be provided by the County Library.



The estimated Sources of Funding for the annual operation of the Community
Library are as follows:

lordan Bequest (4% withdrawal rate) $12,000
Friends of Library Annual Contribution S 4,000
Washington County Support S 3,000
Total Funding o $19,000

savings to the County

We recognize the County anticipates needing to cut or eliminate some library
services, and their strategic direction has been to direct funding to larger libraries
within the County. While Committee members may question the strategic
direction, seeing a value in the continuance of local library services, we recognize
the difficult position the County is facing. The recommended partnership
between the County, the City and volunteers will allow the County to direct most
of the staffing dollars and operational budget previously directed to the Marine
Branch Library, toward other purposes.  During the most recent tax year, the City
of Marine residents contributed about $32,000 in tax levy toward County library
services, with the contribution of residents who live in May Township and Scandia
but who are considered in the Marine Bra nch Library service area contributing
more, perhaps for a total contribution of between $100,000 - $150,000 (itis
difficult to identify the actual total as the figure is dependent upon property
values and a more careful analysis would be very labor intensive). The County has
estimated the direct costs required to operate the Marine Branch Library are
around $100,000 { ‘overhead’ expenses not included). Our recommendation, if
accepted, would reduce the direct contribution from the County to only on-going
inventory support (used throughout the County library system by all patrons),
transportation costs associated with dlivery/pick-up of books both ordered
through the catalog and for shelving purposes, and a Library Extension Agent
(estimated 6 hours including transportation, bi-weekly),

Jordan Bequest

Mrs. Jordan’s generous gift to Washington County, to be used for the benefit of
the Marine Library, has been prudently managed by the County. We are
recommending the bequest be used to su pport the operation of the Community
Library during Phase 1, as we helieve this use will be for a public good and wouid
be in keeping with Mrs. Jordan’s intent. The idea of using the beguest to
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~ purchase and mstall a kiosk delivery system has been previously discussed, and
could be pursued However, this idea is not currently a part of the Commlttee 5.
"recommendatlon as it was felt the estimated $50,000 investment might be better
used to support the operation of the Community Library as outiined. We would
suggest the kiosk system be further tested at the Hugo location and the results of
this testing, along with a review of the success of the Community Library concept
in Marine, once implemented, will help the County and the FOML determine if
the kiosk approach is suitable for the Marine area in the future.

Phase 2

As part of this recommendation, the City will allow the current Branch Library
space to be used for the Community Library. The Restoration Society has retained
an engineering firm to complete a review of the Village Hall and make
recommendations regarding future maintenance and operation of the Hall. The
City has also recognized the need to improve storage of City property, including
historic City records, which are currently housed in the basement of the Village
Hall, and has indicated some desire to return o holding meetings, inciuding the
monthly Council meeting, in the Council Chambers. When the information from
the structural review is available, it is anticipated the City and the Restoration
Society will develop a maintenance and use plan for the next twenty years of
Village Hall operation. If part of that plan requires a different use of the library
space, the FOML would work to identify another location for a Community
Library. At that time, the investment in a kiosk delivery system may be pursued.

Phase 3
The Committee has identified other possible models for a Commumty Library in
Marine, and these discussions have inciuded partnerships between a Community
Library and other entities such as the Stone House Museum, the Minnesota
Historical Society, commercial businesses, the Community Education department
of Stillwater Schools, and others. It appears the condition of the Stone House
Museum and its exhibits is of special concern. Once the operation of a
Community Library has been established, the FOML may work with other
community organizations to investigate other options for a future co- locatlon of
- the Community Library.

rwb 3/7/11



April 28th, 2011: Communication with Washington County Regarding Library Services

As explained in our prior meetings, the county’s 2011 library budget does call for the
continuation of all the existing library locations in the county. However, the 2011 library budget
as authorized by the County Board was constructed to include the state property tax aid that is
authotized in current statute at-a certain amount; however, it is very uniikely the County will
receive the entire amount certified given the experience of the last fow years. Ifthe 2010 State
budget reductions in County Program Aid are made permanent or simply extended for another
year, the county will be forced to eliminate some of the library services funded by this aid
program and possibly more library services depending on the extent of the total cut in state aid to

the county. As a result, the county has begun discussions with communities in which the smaller
branch libraries are located.

As you may have read in recent newspapers, elements of a mutual agreement are being discussed

1n the cities of Marine and Newport. So, we thought it might be helpful to outline these elements
for your consideration.

The elements of an agreement with the Marine Library Association are that Marine remains part
of the county levy for library services and the county will provide certain library services at a

location determined and managed by the city estimated at this time to be approximately 20 hours
per week. - ‘

Marine: pays for rent or provides space rent free, provides maintenance services for
space, provides location for an exterior access kiosk and book return, 2 part time city
staff to provide oversight of city volunteers; open on a schedule to be determined by the
city with at least one paid city staff at all times the location is open which is

supplemented by volunteers recruited and supervised by the city, and telecommunication
access.

The county: draws down Jordan trust over time and provides kiosk and book return,
computers, financial oversight of Jordan trust, a small collection, and rotating or periodic
programming,

Both: Effective 8/1/2011 with an evaluation at the end of 12/2012.
The elements of an agreement with the City of Newport are not are far along as with Marine.

Even though the City of Lake Elmo has voted to create their own library in 2011, the county’s
current library budget does include funding to keep the library open throughout 2011, Again,

this budget is predicated upon the county receiving the full state allocation of County Program
Aid.

If the City of Lake Elmo would like to consider something different than assumption of library
services in 2011, the Marine elements could be the foundation for an agreement. Such
a proposal would have a location in the City of Lake Elmo open on a schedule determined by the



city to which the county library system provides certain services and the city remains in the
county library levy tax.

The City of Lake Elmo: pays for rent or provides space rent free, provides maintenance
services for space, provides location for exterior access kiosk and book return for a xxx
‘number of years, city staff covering a schedule to be determined by the city with at least

one paid city staff on duty at all times the location is open, which is supplemented by
volunteers recruited and supervised by the city, and provide telecommunication access.

The county: continues library service to all Lake Elmo residents and provides kiosk and
book return, delivery and pick up of book orders through on-line catalog, computers, a
small collection, and rotating or periodic programming

Both: an evaluation at the end of a period to be determined but after at least one year of
operation of the new model. '

I hope that this information will allow the City of Lake Elmo to provide more specific direction
at their Tuesday meeting for our future discussions. Should our team set another meeting as a
follow up to next Tuesday’s City Council discussion?

‘Molly O'Rourke,
Deputy Administrator
Washington County



30

20

%-00%T 008°F%

¥-G0T pos 'k

X 0

3-001 ono " S6

2-00T Qec 1L

3-00T 60d ST

X0

5-001 0080 ZTET

4-0061 Qob ZsL

F-001 006 oL

%-00T dpo"ZET

30

0

L]

L

X 0

X0

¥-00T 90899072

T 0

3-001 ppg’gsn’s

sbueey  2ouUIXIIIG
3 TTo2-21nZ

€0:2¥% R0

TI/8T/%0

T

P3dopyY PE

ZI0¢

pdoxg sdeg
Etez

-
ooATD S5BE
4% 14

-08
-Zgn‘zg -009'% —LETL
-~EEG T -Q03 % -LBTL
-¥5TI’ 0¥ -Doo°sE -1807¢6
-T9B'TE -0b9 " tL ~8BS5'LS
-LBE L -0HD*SE ~ZTLIE2
1 ~ELL®
—TLY VE -u06 'Z81 -060°¥8T
~ZLVER -pDQ'CET ~DE8 ‘PRT
-2L¥"F8 -4an gl ~§SE'EDT
-00G6* 22T -1ZL'ZB
-DOB"93D“9 -0D?"TLE’S
-p08’8sG "9 -3O¥‘TLR’'S
aGli pa3dopy Tenyoy
1102 II0E 010€

1T

~BESSY
-Z¥aLE
-8YB L

~¥93° 16T

~EGZ00T
~SEETESR
~3E2'8

~8S8"TEE’3
~BZ6 '06S
—0FET0RL'S

TERISY
£00Z

ZI0Z 'T€ Isquensg Buppug potisg =yl Iog

FA HW?UJ—
- 1380 AQ meIaSd Imbpng TIQZ
BI023aNUIH AqUto) ubilburysen

BIATIDSTIODUL I5N “000EBS

saT37edoy ¥ sjusy Telol

sEurwang juswissaur [EaGy

sbutures 1soIszur "080095

SeInjIajini ¥ SsUrd [R30L

TaDTLIBE IC3 S333 [EJOL

S83JF J0TAIDS TWOTIDATTOD Toonsys
FOAS PBIDRIIUC] XOI S253 “O0p0EFT
IBYI) -~ SOAS 20T sS=a3 00GTYS

ATE TEITBMULIIACSIIIUT TEIOL

SIURID TEDSOT [EIOIONS
satousby osTH OSIH 00OSES
QHETY YSTIN ¥51INH"0008ES
SIUBIn 31B3S Te3eagng

¥zl Jo natT ur wksy ¥sg ITId 000GES
SIUBID TRISPIL [EJOIGNS

SJ3Twisg ¥ S$35U837TT TBIOL

58X®L APYAQ TEIDL

Jusnbutisg 318153 [Eey “QGEfIsS

BNUSA3Y Ana7T fel0]

PIv weiboig Aajunoy
ATBAING IIEIST TRIH

YOYH 00821¢
“op0dis

SHGREAATY

Armigry HI7

LOTTLaZaeng
ag
ogsts




R

£-00T =-00%'666°F

2-00%F -008°‘EE0°T

%0

1-001 -00T°EZSZ

%-00T -008°6 .

A-00T ~00E"F¥

2-001T -00€°L2

3-g0T ~-000'B9Z

£-00T ~005'+0Z

2-98T ~-008°LTE

£-00T -00%°6LE°E

% 0 .

L]

%-00T ~0O0L'IS6’Z

0

%-00T -006°LZ

4-00T -Q0E'ZE%

3-00T =-000'5%9

10

0

3¢

£1-00T =045

L-00T -008°9%L

1-ao0t ODE"LEZE'S

%£-00T 80T " e3P

x-00T 005 ‘85T

4-00T 000°SI

3-00T 008’2

$-00T [s]al: I &

x 0

1-001 [+1:1 041 14

sEuRys SoUSI3IITA padopy PR
% TLoZ-2T02 EI0T

EQ:EFiED

TT/BE/®0

z

pdaxg adsa
2102

uGsnlD PSSV
eIa®

5998 ZBE CUF 666 'E 4211
Yok ZLT GU8 YT 848
TLO'EY 00T 25T QLY
8622 008°6 tos
gatT‘t geE‘Y £€a
asz’Te oog’Ly vLT
[34 28 73 000 “t9E €3
£TZ2°%8 005’80z ETS8
£E0*95 GOR LLZ LLO
295 “0TL 009 '6LET EVS
£L ¥9¢
289°LEY 0oL 'iss"2 z8g
LOL'ET 0oE'LE LBS
¥08°€OT DOE‘TE8 stz
TVL'YT o059 BEY
BLE
00S - 24
£9L°8¥T 008952 BSOS
~8§L'TDT ~006°LESS -£ET%
<8854 102 80T 13%
-OLOSL -ops eyt -g55
=80T ¥E -000 51 -T55
. -pps°eE %0
-GLE'FL ~000°19 -ELE
-L¥T
-E8%792 -au8'Ds -0€Z
) a4 paadopy I
1162 TI0E

ZI6Z '1f Zagusseg Surpuz po
L TRART

‘SEE7E £08°560° %
i 21 E6S‘910°T
-BLE
-1 24 CEV'EYT
‘s LLL ST
e PES'S
*Lt9 068 ‘oL
'8z ¥ESESZ
‘a0z 6¥T“LET
T2 2C0‘FEE
1 DID‘E88 "2
61
£TT
‘88’2 QS "EEG'E
ESE‘OL
1] B68‘SY
‘ETL LO¥*558
‘L SEE EL
SE0°T
‘1 TLE'S
£S5
08T
141 L98 TLL
‘LPE'S  -DETEEE "3
~28Z°18%
‘ZET g8 L8t
-1 ~ZE0'EE
3
'g48 -60%°25
9%
‘%8 -£25°20T
EWEIDY Tenioy
o10E 600T
I8 sY) 203

I3gq A me1amy JeBpng €IOCT

BIOSSUUTH AJUNOD WOI

Butusey

5373

duop juenio dwsun
sutpung qerq Iddorduz
sUIl grg dnois

pouRInewy =377 dnoan
Tood TEITp2aW @eAeidud
Ioueansur Teaipsw duozs
{3gsuagTisy aTIqnd) wEdd
{AgrInoes teroos) WoId

amTed Aing Ainp

Aea swrizasg

Les zetnbawn

izels 3ssfoax Terosds
I3el15 Arerodwal

susg 3 ssbeM TEayolr
§3TIIURE TRIGL

TogosTs
“DOBSTH
‘005518
‘oBSELI9
"0GEREYSD
TODEEIS
“epEeis
TO0TISTS

sabey TEIOL

0ZRYTS
"OQSETS
"0DOEFEITE
‘gosors
TQ080T3

sausuied 3I3317Q TRIOL

DSTH - SDAS juF ITQ
sxredsy TeSrX1081R 4d
SanpAlay [EoTInasTy 40
sadosd/e quisy dxE AUBTTD
watd Tag PuTassn pIis=og
Teraaten 1°8ITA

TE00Z0S8
T85aiog
"S5410%
"ees009
Bl delil-)
“0Grags

SAYNLIGNIZ XTI

NMIAIH THLOL

snusAdyd AasT-cay TEICL

SNMandy SSTH TRIOL

STATINGIIJUOD 3 STUCTIIBUOO
BAUSASH X8I0 D5TH

XEBL S2IES/M SSIBS D&TH
REL BI[¥S O/M SSTes JSTH
Ares008d % UOTINITISOM

“nogses
‘pogses
“o00b8s
TOGGEES
ToooTses

Az=aqry gL

LO9L4Eaa0d
cg
guses



A-00T ~000°TE

=001 -00C°I¥

%0

30

10

%-80T -00T SS9°T

%-00T -0DOT'TLE

3-00T  -D0O'BZL

%-001 -00L°3T

A-00T -0Ov* S0

50

2-0D0T -000°L9

%-00T -DOEZ’'QLIE’YX

X0

£ 0

L ]

1 0

2-00T -DRE‘SGT'TY

%£-00T -008'98

4-6GT -00FP‘BTIT

%-00T -006°'S52

3-80T -Q0&6°5T Y

20 :

X0

L]

5-001 -qb0°8

50

X0

¥-80T -vo0°’Ss

X Q -

30

sfuey) oduwsaeyyTd p3Idopy pa pdoag dag uzATH aseg
i TToT-2I0E ZIDE 2102 [A LT

E0-2F:EQD

TT/8T/%0
£

STE'6E 0oL I¥ SE¥"SE LES'ST
SZEZ'&F 0a0 "tV 05£7L
[-32-0-F -4 OLL'L
LT
£0§°8
EPET0OLY coz'sge’t SLE'Los’L LGL'959°%
Zzs7E28B QOT'TIE [ E--4--4 EBT 082
SEL GY Dod ' ¥ZTE EB5°LE L96°301
Sa9¥'E 00LFI oLg’s E2ST°6
ggg'zl DO¥“SGT TE9 62 9LT’Sh
-01 0T -69€E
I6F°LT 0po°Le 00¥ 9L LEZ" 6]
SZL OEE Q0Z°'0TE"T ZOS'ETE"T 96T "SEE‘T
TI9'T ZLE'L 888 °6
55% BPT I Z60°T
130 ¥ 6171°¢ L3k'E
oL ¥6T‘E 5652
ZBLEDE ODE'SUE'T Lop'oEe’1 S5Q'¥ET T
9€Y ' £2Z ces5'9g 4:3-24°%-1 BIN’ETY
oovBIY
S62°S DB6' ST TZO €T YLE'LE
S62°5 006 ‘5T 158°Ce LT TT
0ET 144
Z6R ST
185"t too‘s Z56°H YOT'¥T
6TF
144 0ZL
§I6°T 000w asg’'s 88 2L
9E ’ (<] ve
dik paadopy TeER32Y Tensoy
Froz 1TIGE olioz E00T

ZI0Z TE Iaquadaq Burpuz polraa sy3 xog
L Taasaq
1330 Aq matasu 3abpng rioz
RIOSBUUTH JAzunc) uozbuTysmy

saanatpusdxs Jenrdzs 1eacy

900 "s8< 33cg xayndman
000 '586< dinbs rxsjnduwon
000”53« Jusadinby so13j0

drnbz 5 sSurystuang 30TII0

TGIE¥FLY
TOETELS
YA A]
TopoFLE

sasuadxg Burlerads Tejor

drnby zoutw ® satiddng teacr

WTEY ¥ siTedsy drabg
msudinby Jo seesI/Teinay
(ooks4>} drnby aouty
STenIpeTAsd 2 Syoog

IBTH dinbg rouiy/A1ddng

E373Y(ToRs-sI1rnday/uTen
UGTI0aT[0D SENY8Y

Qeay

Axtotaiseia

S3TIATTI0ERS JOo asewsg/iuay
suoydafal
SBIITLIDRS

TQovLES
00ELES
‘oO0TLSE
TpogEes
T80081IEs

SBTIITEIDRS Telel

"0Lo8ye
"0005%s
oQ0¥Es
TDOGERS
"00BZED
4002V
T0000%s

sBus = susyazas Isyao (EICL

O5IW S8yl § BOAg IAYI0
sdiysisquay pue gong
30T4ISS QURIINSUOD

TOLYDES
‘00F0ED
"OBINEY

asuadxg aToyYss Aunos =201

seanyjpusdxy ssdoidug I®30

sTvay ¥ BurSpon
FOURRKOTTY BTOUI T
eB2ay W
usyieliodsues),

"DOOEES
"0089ZZ9
‘posees
TGOTEZES

asoadxy Surjwradp xsysg Telol

Axexgen SIT

LATIAIOANE
ag
00SER




10

50

A-00T

X 0

afueqd
%

-00&'Les’Y

20uaIBFFTQ
110E-2T0%

€0:2%360
T1/81/%0

4

pydopY pPE
fAGA

m==== =
1

pdexg adsa
z102T

UIATH D5PH
Zioe

EE et L2 = =m=== L] m=ss=s2 EScCmocas=S=E
08LYOY’T ~ZEE'ES -908'65¢

08L POY T -TE6'BS -908785¢
BES’HNH'T a6§°LZS"9 igy'BEz'SY BYE’EES'H

ziez ‘I

paxdepy
1T0%

TEnyaY
0TOZ

¢ Iaqusosqg Buypud poTIRd O]
L Tene]

1a3q Aq m»aiasd I96pnd TIONT

BRCEOUNTH £juno) uozbuiysey

TEnAaY
400E€

IoL

FEONCIVE Orld

S38(/S80INOS SUTIUEBUTI I8yl0

SE50 ORISMNYNIZ ¥IHIO

IBd puog Hmuﬁuhu
t1vd puog

£IDYMN05 DHNINFINTI HEHLO

SESNIEXE HIAC HANIATY SSIIXE

SFANLICHNIANT AFLI0L

3NTALIS 1gBG TEICL

Lxezgig g1l

LQ1l43qang
as
00GES




The Mission Statement - It should be as direct and focused as possible, a clear
picture of what our library is all about. Do we plan to run in the black? Red? Do
we advertise? Costs? Is it a community center?

Date the library begins and any expectations for expansion?

Number of employees, their compensation (using comparables), who
manages them, who hires them, who fires them. Hours of operation. Benefits?
Include all payroll costs.

Estimate of existing city staff’s increased workload, including Administraior and
Attorney (fielding complaints, suggestions, and effects of mixing the activities of
existing government with this new operation.)

If volunteers are proposed, anecdotal evidence (other cities history with this? I am
sure there is some statistical evidence of the nature of volunteers) that these
volunteers will be available long term or otherwise. My guess is that their will be
plenty of "volunteers™ to get this going, but I fear they will evaporate over time
and force the city to expend more funds.

Location of the business and costs. In Village I presume. Rent? Utilities? Ongoing
maintenance costs and long term costs?

Description of site, size, furniture desk tops, workstation? Is this a community
center as well?

Collection costs? Operation of same.

Literature offered and any other products offered (coffee shop? marry with other
for profit possibilities? I think if we do’ go this way, this might be a way to do it
but T am not sure of any data privacy issues?) Additionally, as we are in
competition with other libraries, how do we compare, why do they come to us
versus others? What does our competition have? Child care, internet access,
adjacent facilities? Again, why do our customers come here? How do we
compare with our competition? Distance from potential users, proximity to other
services, aesthetics, and additional available services,

If "partnerships" are suggested with the County/MLSA and others, we would need
agreed upon specifics, not "blue sky" notions.

Outline success parameters: 1 year / 3 years / 5 years. Are we successful if we
only maintain use? If we increase? Collections in comparison to county? If we
have to expend money in excess of $248k is that success? I am afraid of a slow

and progressive bleed, can we agree on specifics so if parameters are not met we
can pull the plug?

As it stands now, the costs for a "loan"” range from $13 to $4.98, We are at about
$10. Should lowering this cost be our goal?

The additional cost to the city of opting out ($20 a family?), do we stay in the
system at all costs? Does the city pay for all? If so why?



) )

MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011

REGULAR

ITEM #: 15

MOTION: Resolution No. 2011-022

Resolution Neo. 2011-023

AGENDA ITEM: Lake Elmo Avenue Infrastructure Project 1-94 to 30" Street — Resolution
Accepting Bids and Awarding a Contract

SUBMITTED BY: Jack Griffin, City Engineer
THROUGH: Bruce A. Messelt, City Adminjstrator

REVIEWED BY: Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider approving a Resolution, Acceptmg Bids and Awarding the Contract for the Lake Elmo
Avenue Infrastructure Project, I-94 to 30" Street. Bids were received, publicly opened, and read
aloud on April 19, 2011. TKDA has prepared and attached the Bid Tabulation worksheet and a
Letter of Recommendation for the Award of the Contract. The City has the right to reject all
Bids, to award a contract for the lowest responsive Base Bid, or to award a contract for the
lowest responsive Alternate Bid. The City may retain the Bids together with the Bid Securities
for no more than 60 days from the date of the Bid Opening (or until June 19, 2011). Should the
Council choose to award a contract, the suggested motion is as follows:

“Move to approve Resolution No. 2011-022, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, 1-94 to 30th Street, to [S.J.
Louis Construction Company for the Base Bid in the amount of $2,710,546.00.”

or

Move to approve Resolution No. 2011-023, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, I-94 to 30th Street, to
[Burschville Construction Inc. for the Alternate Bid in the amount of $3,676,451.751.”

BACKGROUND INFORMATION: At the December 7, 2010, City Council Meeting, Council
directed staff to prepare plans and specifications to incorporate a gravity trunk sewer option for
all or portions of the corridor between 10th Street and 1-94, and to 1ncorp0rate these plans as an
alternate bid for the Lake Elmo Avenue Infrastructure Project, 194 to 30" Street. Staff was

--page 1 --




MAYOR & COUNCIL COMMUNICATION

DATE: 5/17/2011
REGULAR

ITEM #: 14
DISCUSSION

AGENDA ITEM: Update Regarding Library Service Considerations
SUBMITTED BY: City Council (Follow-up from May 3rd Council Meeting)
THROUGH: Bruce A. Messelt, City Administrator 6P‘/\

REVIEWED BY: Dave Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: This item has been scheduled at the request of the
City Council in order to keep the Council and Community abreast of efforts to retain and
enhance library services for the Lake Elmo community. No specific Council action is
recommended at this time; however, additional Council direction would be welcomed.

BACKGROUND INFORMATION: On May 3rd, 2011, the Lake Elmo City Council
discussed the potential of closure by Washington County of the Rosalie E. Wah! Branch Library.
Staff was directed to continue discussions with the County regarding this concern and begin
development of options for the City Council fo consider. : :

On May 9th, City staff met with County and Library representatives to discuss ongoing concerns
over likely cuts in State assistance and potential repercussions for the Library system and the
Rosalie B. Wahl Branch Library, in particular, The City has also met with members of the
Friends of the Rosalie E. Wahl Branch Library to solicit their thoughts and information re garding
library services needs and options.

Prior to this meeting, several previous meetings and informal discussions among City and
County officials have led to an understanding that long-term provision of County library services
in Lake Elmo remains highly vulnerable to both budgetary considerations and County-wide
consolidation of services to address identified efficiencies, economies of scale and customer
preferences.

On June 29th, 2010, the City Council adopted Resolution No. 2010-031 establishing a Public
Library System, authorizing a Library Levy, and establishing a Public Library Board for the City
of Lake Elmo. However, this Resolution could be dissolved by action of the City Coungcil, if
sufficient progress was made in discussions directed at “maintaining and improving existing
library services or transferring library services from the County to the City . ..”

--page 1 —
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City Council Meeting Lake Flmo Avenue Infrastructure Project I-94 to 30th Street
May 17th, 2011 Resolution Accepting Bids and Awarding a Contract
Regular Agenda Item # 15

directed to complete the necessary plans and specifications, work with the impacted property
owners, and negotiate the necessary easements.

The base bid design includes a trunk sanitary sewer forcemain along the entire project corridor,
connecting the proposed Village Area Lift Station to the MCES Meter Station (located near
Hudson Boulevard and Lake Elmo Avenue). The project plans have been designed with the
Village Area Lift Station located near Lisbon Avenue and 30th Street on a site previously
presented to the Council as Site No. 3, located outside of and to the east of Reid Park. This trunk
infrastructure project is the first step to provide Municipal Sewer Service for the Village Arca.
Once completed Municipal Sewer Service can be made available to the new Village
development with the construction of the Village Parkway Trunk Sewer and/or to the Old
Village with the construction of the Lake Elmo Avenue Trunk Gravity Sewer north to TH 5.

The alternate bid design is similar to the base bid design, but would construct trunk gravity sewer
in lieu of forcemain near the south end of Cimarron to the MCES Meter Station. This trunk
sewer plan configuration would eliminate redundant forcemain pipe infrastructure south of 10%
Street and would result in lower overall Trunk Sewer Infrastructure System costs. The alignment
of the gravity sewer follows the most cost-effective route south of 10" Street. Once this project
is completed, Municipal Sewer Service would also be available in the southeast potion of Lake
Elmo, in the areas immediately adjacent to the proposed gravity ali gnment,

This item has been continued from the May 3rd City Council meeting and was also presented at
the May 10th Workshop.

STAFF REPORT: Bids were received on April 19, 2011. The contract documents allow the
City to retain these bids together with their Bid security for a period of 60 days (June 19, 2011),
before the City must either award the project or reject all bids. If the project is awarded .at the
May 3" City Council Meeting, construction work would begin June 2011, The Contract
substantial completion deadline is November 15, 2011 and the Contract final completion
deadline is December 15, 2011.

The Engineer’s preliminary estimate of total project cost for the Base Bid design was $3.8
million and the Post Bid estimated total project cost is now $3.65 million, after recetving
contractor bids,

For the Alternate Bid design, the Engineer’s preliminary estimate of total project cost was $5.2
million and the Post Bid estimated total project cost is now $4.85 million, after receiving
contractor bids. These costs do not include easement acquisition costs for the easements south of
10® street, should any compensation be required for these easements.

In order to award a contract for the Alternate Bid, it is recommended that the City receive
assurance that the permanent and temporary utility casements can be successfully acquired in a
timely manner such that contractor delays are not incurred. Permanent and temporary utility
easements are required from nine separate parcels under the ownership of six property owners.

- page 2 --




City Council Meeting Lake Elmo Avenue Infrastructure Project [-94 to 30th Street
May 17th, 2011 Resolution Accepting Bids and Awarding a Contract
Regular Agenda Item # 15

Easement agreements have been prepared and sent to each of these property owners 'requesting
the dedication of the easements at no cost to the City. The status of each of these easements will
be reported to the Council at the meeting in the Staff report.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council consider approving a Resolution Acceptmg Bids and
Awarding the Contract for the Lake Elmo Avenue Infrastructure Project, 1-94 to 30% Street for
either the Base Bid, or the Alternate Bid, or the Council may consider rejecting all bids, or
tabling action on this item until a future Council meeting no later than June 19, 2011. The
Council is reminded that it is advisable by Staff to consider delaying the award of the project if
the Council is considering award for the Alternate Bid, and the permanent and temporary
casements have not yet been secured. Should the Council choose to award a contract, the
suggested motion is as follows:

“Move to approve Resolution No. 2011-022, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, 1-94 to 30th Street, to [S.J.
Louis Construction Company for the Base Bid in the amount of $2,710,546.00/.”

or

Move to approve Resolution No. 2011-023, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, 1-94 to 30th Street, to
[Burschville Construction Inc. for the Alternate Bid in the amount of $3,676,451.75[.”

ATTACHMENTS: (4)

Resolution No. 2011-022

Resolution No. 2011-023

Engineers Letter of Recommendation for Award of Contract
Project Location Map

B

SUGGESTED ORDER OF BUSINESS:

- Introduction of ITem ...cc.eeveecrrrcnreerccr st e City Administrator
- Report/Presentation.....veeeiimicierirnie et esincemsssssisassasaes City Enginecer
- Questions from Council to Staff ..o Mayor & City Council
- Public Input, if Appropriate .......cccevevremriiriennccneiceeisereeen, Mayor Facilitates
- Call for MOtION 1iveceeirvririciincinie et e et Mayor & City Council
= DHSCUSSION ..tirieerrrerire e s s s Mayor Facilitates
« ACtion on MOHON.......ueveiiniieniirecii e reerras Mayor & City Council

- page 3 -




) CITY OF LAKE ELM( |
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-021

A RESOLUTION ACCEPTING BIDS AND AWARDING THE CONTRACT
FOR THE LAKE ELMO AVENUE INFRASTRUCTURE PROJECT,
1-94 TO 30TH STREET
BASE BID AWARD

WHEREAS, pursuant to resolutions passed by the council, TKDA was directed to prepare plans
and specifications for the Lake Elmo Avenue Infrasiructure Project 1-94 to 30”" Street, and fo
complele the design for an alternate bid option to include gravity sewer for portions of the
corridor between 107 Street and 1-94;

WHEREAS, TKDA has compleied the plans and specifications and the City Council approved
them on March 15, 2011, and directed staff to advertise and receive bids;

WHEREAS, pursuant to an advertisement for bids for the Lake Elmo Avenue Infrastructure
Project 194 to 30" Street, bids were received, opened and tabulated according to law, and bids
were received complying with the advertisement;

WHEREAS, bids were tabulated, checked and summarized to verify that all requirements of the

submittals were met,

AND WHEREAS, the City Engineer reviewed the bids and has provided a letter recommending
the award of the contract o the lowest responsive bidder,

NOW, THEREFORE, BE IT RESOLVED,

1. That the Mayor and City Clerk are hereby authorized and directed to enter into a
Contract in the accordance with the ALTERNATE BID Project, in the amount of the
Contractor’s lowest responsible bid, and according to the plans and specifications
thereof approved by the City Council.

2. The City Clerk is hereby authorized and directed io return forthwith to all bidders the

deposits made with their bids, except that the deposits of the successful bidder and the
next two lowest bidders shall be retained until a contract has been signed

Resolution No. 2011-021 1



Date: May 17,2011 CITY OF LAKE ELMO

By.

Dean A. Johnston, Mayor

ATTEST:

Bruce A, Messelt
City Administrator

Resolution No. 2011-021 2



) CITY OF LAKE ELMG '

WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-022

A RESOLUTION ACCEPTING BIDS AND AWARDING THE CONTRACT
FOR THE LAKE ELMO AVENUE INFRASTRUCTURE PROJ ECT,
I-94 TO 30TH STREET
BASE BID AWARD

WHEREAS, pursuant to resolutions passed by the council, TKDA was directed to prepare plans
and specifications for the Lake Elmo Avenue Infrastructure Project 1-94 to 30" Street, and 1o
complete the design for an alternate bid option to include gravity sewer for portions of the
corridor between 10 Street and 1-94;

WHEREAS, TKDA has completed the plans and specifications and the City Council approved
them on March 15, 2011, and divecied staff to advertise and receive bids;

WHEREAS, pursuant (o an adveriisement for bids for the Lake Elmo Avenue Infrastructure
Praject I-94 to 30" Street, bids were received, opened and tabulated according to law, and bids
were received complying with the advertisement;

WHEREAS, bids were tabulated, checked and summarized to verify that all requirements of the
submittals were met,

AND WHERFEAS, the City Engineer reviewed the bids and has provided a letter recommending
the award of the contract to the lowest responsive bidder;

NOW, THEREFORE, BE IT RESOLVED,

1. That the Mayor and City Clerk are hereby authorized and directed to enter into a
Contract in the accordance with the BASE BID Project, in the amount of the
Coniractor’s lowest responsible bid, and according to the plans and specifications
thereof approved by the City Council.

2. The City Clerk is hereby authorized and directed io return forthwith to all bidders the

deposits made with their bids, except that the deposits of the successful bidder and the
next two lowest bidders shall be retained until a contract has been signed.

Resolution No. 2011-022 1



Date: May 17,2011 CITY OF LAKE ELMO

By:

Dean A. Johnston, Mayor

ATTEST:

Bruce A, Messelt
City Administrator

Resolution No. 2011-022 2



TKDA

'ENGINEERING * ARCHITEGTURE » PLARING.
The righi time, The vight people. The rlght sompaxy:

444 Godar Street, Suile 1500
Saint Paul, MN 65101-2140

May 3, 2011

Honorable Mayor and City Council

City of Lake Elmo, Minnesota

Re:  Lake Eimo Avenue Infrastructure Improvements, 1-94 to 30® Street

City of Lake Elmo, Minnesota
TKDA Project No. 13857.000

Dear Mayor and City Council:

{651) 292-4400
{B51) 252-0083 Fax
www.tkda.cam

Bids for the referenced project were received on April 19, 201 1, at 10:00 a.m. with the following

results. A complete Tabulation of Bids is attached for your information.

Contractor BASE BID
ST Louis Construction Co. $2,710,546.00
Geislinger & Sons -$2,753,894.00
Minger Construction, Inc, $2,805,181.00
LaTour Construction, Inc. $2,824,261.80
Ellingson Drainage $2,830,599.00
Burschville Construction, Ine. $2,880,318.00
GM Construction, Inc. $2,910,780.00
Duininck, Inc. ’ $2,982,096.30
Veit & Company, Inc, $3,138,885.00
Engineer’s Estimate $2,710,904.92
Contracior ALTERNATE, BID

Burschville Construction, Inc.

ST Louis Construction Co.
Geislinger & Sons
LaTour Construction, Inc.
Minger Construction, Inc.
Duininck, Inc.

Veit & Company, Ine.
Ellingson Drainage

OM Consiruction, Inc.

Engineer’s Estimate

An Employes Owned Company Promating Affirmative Action and Equal Opporinally

$3,676,451.75
$3,684,907.45
$3,688,623.75
$3,690,230.30
$3,739,035.60
$3,950,790.94
$3,964,110.50
$3,973,792.50
$4,452,074.78

$3,808,552.12




s

1.ake Elmo Avenue Infrastructure Improvements, [-94 to 30™ Street

May 3, 2011
Page 2

Recommenduation

Should the City Council decide to award the BASE BID (forcemain only) improvements, the
recommended lowest tesponsive and responsible bidder is SJ Louis Construction Co., for their
base bid of $2,710,546.00.

Should the City Council decide to award the ALTERNATE BID (forcemain and gravity sewer

south of 10™ Sireet), the recommended lowest responsive and responsible bidder is Burschville
Construction, Inc., for their alternate bid of $3,676,451.75.

e

Project Manager

Enclosures

ce:  Bruce Messelt, City Administrator
Tom Bouthilet, Finance Director
Jack 'W. Griffin, City Engineer




TABULATION OF BASE BIDS

CITY OF LAKE ELMO, MINNESQTA
TKDA PROJECT NO. 13857.000

EIDS OPENED: AFRIL 18, 2011, AT 10:00 AM

*DENOTES ERROR IN BIDDERS CALCULATION

LAKE ELMO AVENUE INFRASTRUCTURE IMPROVEMENTS - 194 TQ 30TH STREET

ENGINEER'S ESTIMATE

S J Louis Constructiocn Co

TKDA

ENBHEEAING = AECHITECTUPE = FLANNING

‘Thazlgis thme. Thu ek peopla. The cigs2 sompeaf
*DENOTES ERROR IN BIDDERS CALCULATION

Gelslinger and Sons Inc.

Mingar Construction Inc

ITEM UNIT TOTAL UNIT TOTAL umNIT TOTAL UNIT TOTAL
NO. DESCRIPTION QUANTITY LINIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMGUNT
BASE BID
GENERAL
1 [MOBILIZATION 1 LS 111,300.00 | §  111,300.00 $ 35,000.00 [ § 35,000,680 90,000.00 | § 90,000.00 $ 29,640.00 26,840.00
2 |TRAFFIC CONTROL 1 L5 56,000.00 56,000.00 3 £2,300.00 | $ 22,000.00 8.000.00 [ § 8,000.00 3 12,430.00 12,430.00
3 _|SILT FENCE 1908 LF 2.50 2,770.00 15008 2,862.00 2.00 3,816.00 1.10 2,098.80
4 ROCK CONSTRUCTION ENTRANCE 1 EA 3 500.00 500.00 3.000.00 | 3 3,000.00 850.00 850.00 830.00 830,00
5 |WATER FOR DUST CONTROL 100 MGAL 30.00 3,000.00 170.00 [ § 17,000.00 5 26.00 2.500.00 38.00 2,600.00
& |CLEAR & GRUB TREE 21 EA 250.00 5,250.00 250.00 5,250.00 250.00 5,250.00 380,80 7,680.00
7 _|DITCH CHECKS 55 LF 5.00 325.00 3.50 227.50 150.00 | 5 §,750.00 1420 [ 3 923.00
8 |INLET PROTECTION 3 EA 300.00 600.00 85.00 170.00 25000 1§ 500.00 114.00 [ § 228.00
9 |HYDRO MULCH W/ SEED & FERTILIZER 258 AC § 250000 5,700.00 1,350.00 3,078.00 1,950.00 £,446.00 1,28000 | § 2.541.20
10 |ERCSION CONTRCL BLANKET (WOQD FIRER) 550 SY 5 1.50 825,00 1.15 632.50 2.00 1,708.00 10§ 605.00
11 |TOPSOIL BORROW 500 cY 16.00 8,000.00 18.50 9,250.00 22.00 11,000.00 19.30 9,650.00
12 |[MODULAR BLOCK RETAINING WALL 60 SF 40.00 220000 40.00 2,400.00 260.00 15,000.00 3830 2,288.00
SUBTOTAL DIVISION 1 - GENERAL 198,670.00 100,870.00 152,212.00 72,624.00
DIVISION 2 + SANETARY SEWER
1_|LIFT STATION-STRUCTURE, VALVE MH, & PIPING 1 LS 5_200,000.00 | $§ ~ 200,000.00 § 11300060 |5 113,000.00 171,000.00 171,000.50 $ 185,000.00 | § 185,000.00
2 |LIFT STATION - PUMPS AND ACCESSORIES 1 [ 90,000.00 90,000.00 § 50,000.00 50,008.00 50,000.00 50,000.00 $ 43,545.00 | § 43,545.00
3 |LIFT STATION - ELEGTRICAL AND CONTROLS 1 L5 70,000.00 70,000.00 87,000.90 87,000.00 120,000.00 120,000.00 104,000.00 | § 104,600.00
4 |GENERATOR H 15 § 75,000.00 75.000.00 43,750.00 43,750.00 54,000.00 | § 54,000.00 52,170.00 52,170.00
5 |CHEMICAL FEED SYSTEM 1 15 80,000.00 80,000.00 155,000.00 155,000.00 165,000.00 165,000.00 137,715.00 137.715.00
6_|16" HOPE FORCEMAIN, INSTALLED 8Y HOD 16680 LF 80.00 1,334,400.00 93.00 1,551,240.00 3 88.00 1,467,840.00 91.35 1,623,718.00
7 |16" HDPE FORGEMAIN, INSTALLED BY OPEN GUT 438 iE 35.00 19,710.00 51.00 26,718.00 s 49.00 71.462.00 6170 27,024.80
8 [18" PVC, F546 SANITARY SEWER (0-10' DEPTH) 353 iF 40.00 14,120.00 61.00 21,533.00 5 50.00 17,650.00 45.20 15,855.60
9_|18"PVC, PS46 SANITARY SEWER (10-12' DEPTH) 541 LF 4200 23,735.00 66.00 35,706.00 50.00 | 8 27,050.00 45.20 24,453.20
10 |18" PVC, PS46 SANITARY SEWER (12-14' DEPTH) 504 LF 44.00 22,1768.00 S5 72.50 36,540.00 50.00 25,300.00 45.20 22,780.80
11 [18" PVC, PS46 SANITARY SEWER (14-16' DEPTH) 259 LF 5 46.00 13,754.00 80.00 | S 53,820.00 50.00 14,950.60 45.20 13,614.80
12 |18" PVC, PS48 SANITARY SEWER (18-18' DEPTH}) 21 LF $ 48.00 [ $ 1,008.00 86.00 1,785.00 3 50.00 1,260.00 4520 94830
13 _[18" PVC, PS46 SANITARY SEWER (1825 DEPTH} 12 LF 55.00 | § $60.00 50.00 1,080.00 $ 50.00 720.00 45.20 542.40
14 |48" DIAMETER SAN. MANHOLE, TYPE 301 (010 DEPTH) g FA 2,500.00 22,500.00 3,200.00 28,500.00 3 2,300.00 20,700.00 2 460.80 22,140.00
15 |48" DIAMETER SAN. MANHOLE, EXTRA DEFTH (>10° DEFTH} 26 LF 150.00 4,.200.60 3 89.00 2,402.00 106.50 2,800.00 125.45 3,512.60
16 |72" CLEANOUT MANHGLE 5 EA 8,000.00 40,000.00 10,608.00 50,800.00 885000 (5  44,250.00 18,100.90 B0,500.00
17 |72"AIR RELEASE MANAOLE 4 EA 3 5,000.00 32,000.50 9,500.00 |’ 38,000.00 11,500.00 |[$  46,000.00 19,200.00 76,800.00
18 |EXTERNAL MANHOLE DROF 1 EA 1,500.00 1,500.00 3.00000 [ § 3,000.00 4,100.00 | $ 4,100.00 6,595.00 6,585.00
19_[16" RES. SEAT GATE VALVE & BOX 18 EA 4,080.00 72,060.00 8,250.00 148,500.00 7.000.00 [$  126,000.00 6,095.00 108,710.00
20 |TRENCH STABILIZATION ROCK 150 LF 9.00 1,350.00 45.00 6,750.00 5 50005 500.00 1570 2,355.00
21 |TELEVISING 1730 LF 1.00 1,730.08 3 2.50 3,375.00 5 150§ 2,585.00 1.10 1,903.00
22 |4 POLYSTYRENE INSUALTION 7 SY 3 8.00 56.00 30.00 210.00 40.00 260.00 32.30 226.10
23 |HORIZONTAL DIRECTIONAL DRILLING BORE PITS 1 LS $ 125000.00 | §  125,000.00 100,000.60 [ 100,000.00 130,000.00 130.000.00 5 175,765.00 175,765.00
SUBTOTAL DIVISION 2 - SANITARY SEWER 2,243,886.00 §_2,529,340.00 2,513,757.00 2,840,875.30
DIVISION 3 - WATERMAIN
18" X 6" WET TAP (INCLUDE SLEEVE AND VALVE) 1 EA 2,000.00 [ § 2,000.00 5 2,500.00 2,500.00 42000015 4,200.00 5 3,280.00 | § 3,280.00
2 [6"DIP, CL. 52 WATERMAIN 383 LF 38.00 [§ 14,516.00 3 25.00 9,550.00 36.00 | § 13,752.00 3 33.25 1Z,701.50
3_|6" RESSEAT GATE VALVE & BOX 1 EA 1,200.00 | § 1,200.00 1,256.00 1,250.00 1,160.00 | $ 1,100.00 3 1,215.00 1,275.00
4 6" HYDRANT ASSEMBLY (88" BURT) 1 EA 3 3,00000(% 3,000.00 3.250.00 [§ 3,250.00 3,600.00 [ § 3,600.00 3 3,995.00 3,985.00
SUBTOTAL DIVISION 3 - WATERMAIN B 20,716.00 3 16,550.00 S 22,852.00 21,161.50
DIVISION 4 - STREETS & RESTORATION
1_[SAWCUT BITUMINOUS PAVEMENT 1340 LF 3 5.00 | § 6,700.00 5 1.75 (% 2,345.00 300§ 4,020.00 5 355 | & 4,757.00
2 |SALVAGE & REINSTALL SIGN 2 EA 100.00 (5 200.00 5 i00.00 [ § 200.00 750.00 | § 300.00 5 164.50 32860
3 |REMOVE & DISPOSE OF EXIST. BTTUMINGUS PAVEMENT, STREETS 750 Y 2.00 1,506.00 5.00 3 3.750.00 3.00 2,250.00 3 9.55 7,162.56
4 _|REMOVE & DISPOSE OF EXIST. CONCRETE CURB & GLUTTER 20 LF 6.00 100.00 7.00 14600 5 5.00 100.00 15.50 310.00
5 _|GRANULAR BORROW (P) 350 CY 12.00 420000 950 [ § 332508 5 16.00 5.680.00 1.00 350.00
6 |CL. 5§ AGGREGATE BASE 1270 ™ 18.00 92,860.00 H 1300 18,510.08 14.00 17,780.00 15.70 19,835.00
7 _|2360 TYPE LV 3 BITUMINCUS NONWEARING COURSE, STREETS 251 N 62.00 15,562.00 s 70.00 17.570.00 61.00 [§ 15,311.00 6.15 16,603.65
8 |2360 TYPE LV 4 BITUMINOUS WEARING COURSE, STREETS 210 ™ 65.00 13,650.00 $ 80.00 16,800.00 70.00 14,700.00 75.70 15,897.00
9 |BITUMINOUS MATERIAL FOR TACK COAT 104 GA 3.00 312.00 3 3.00 312.00 3 300 S12.00 3305 343.20
10 {0472 CONCRETE CURD & GUTTER 20 LF 15.00 300.00 3 2500 508.00 3 26.00 500.00 49305 ©86.00
11 |CL. 6 AGGREGATE BASE, SHOULDER 95 ™ 20.00 1,800.00 5 15.00 1,425.00 3 26.00 1 3 1,900.00 2835 % 2693.25
12_JOFF ROAD STRUCTURE MARKER 20 EA 3 150.00 3,000.00 5 450615 900.00 $ 125.00 | § 2,508.00 S 56.00 1,120.00
SUBTOTAL DIVISION 4 - STREETS & RESTORATION 3 70.284.00 3 63,777.00 5 65,273.00 B 70,490.20
TOTAL FOR BASE BID
3 2,710,804.92 $  2,710,546.00 $ 2,753,894,00 $  2,805,181.00
P:gp 1




TABULATION OF BASE BIDS

LAKE ELMO AVENUE INFRASTRUCTURE IMPROVEMENTS - 194 TO 30TH STREET
CITY OF LAKE ELMO, MINNESOTA

TKDA PROJECT NO. 13857.000

BIDS OPENED; APRIL 18, 2011, AT 10:00 AWM

*DENOTES ERROR TN BIDDERS CALGULATION

TKDA
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*DENQOTES ERROR IN BIDDERS CALCULATION

LaTeur Construction Inc. Elingsan Drainage, Inc. Burschville Construction Co * GM Contracting
ITEM UNIT TOTAL UNIT TOTAL LINIT TOTAL UNIT TOTAL
NQ. DESCRIPTION QUANTITY UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
BASE BID :
GENERAL
1_|MORBILIZATION 1 LS 73,000.00 73,000.00 55,000.60 55,000.00 75,000.00 ¥5,000.00 35,000.00 [ § 35,000.00
2 |TRAFFIC CONTROL i LS 32,000.00 32,000.00 52,450.00 52,450.00 12,000.00 12,000.00 20,078.66 20,078.66
3 [SILT FENCE 1908 LF 1.05 2,003.40 2.00 3,816.00 1.10 2,098.80 1.03 1.965.24
4 _|ROCK CONSTRUCTION ENTRANCE 1 EA 870.00 870.00 2,000.00 2,000.00 1,000.00 1,009.00 97197 071.97
5 |WATER FOR DWST GONTROL 100 MGAL 43.60 4,300.00 19.00 1.900.00 50.00 5,000.00 133.78 13,378.00
§ |CLEAR & GRUB TREE 21 EA 365.00 7.665.00 135.00 Z,835.00 365.00 7.665.00 35844 7,527.24
7_|DITCH CHECKS 65 LF 3.20 208.00 5.00 25.00 3.30 214.60 ] 3.09 200.85
8 [INLET PROTECTION 2 EA 150.00 300.60 310.00 20,00 250.00 500.00 156.47 312.94
9 |HYDRC MULCH W/ SEED & FERTILIZER 2.28 AC 1,240.00 2,827.20 2,050.00 4,674.00 1,300.00 2,964.0 1.215.40 277111
10 _{EROSION CONTROL BLANKET (WOOD FIBER) 550 Y 1.05 577.50 1.30 715.00 110 505.0 1.20 B60.00
11_|TOPSOIL BORROW 500 [*id 18.50 9,750.00 2200 11,000.00 15.00 7,500.00 33.83 16,916.00
12 ]MODLLAR BLOCK RETANING WALL 80 SF 32.00 1,820.00 32.00 1,820.00 40.00 2,400.00 39.74 2,348.41
SUBTOTAL DIVISION {1 - GENERAL 135,421.10 137,255.00 118,947.30 102,126.41
DIVISION 2 - SANITARYT SEWER —
i _|LIFT STATION - STRUCTURE, VALVE MH, & PIPING 1 LS 160,006.00 | & 160,000.00 205,000.00 208,000.00 150,000.0C 150,000.00 295,481.48 295,491.48
2 |LIFT STATION « PUMPS AND ACCESSORIES 1 LS 42,000.00 42,000.00 40,000.90 40,000.00 42,500.06 42 ,500.00 46,620.55 46,620.55
3 |LIFT STATION - ELECTRICAL AND GONTROLS 1 LS 108,000.90 109,000.00 108.,000.00 108,000.00 97,500.00 97,500.00 132,143.88 132,143.88
4 |GENERATOR 1 L3 37,400.00 37,400.00 44,000.00 44,000.00 38,000.00 38,000.00 43,4639 4346385 |
5 |CHEMICAL FEED SYSTEM 1 LS 162,000.00 182,000.00 166,000.60 188,000.00 155,000.00 165,000.00 191,174.9: 191,174.93
6 116" HDPE FQRCEMAIN, INSTALLED BY HDD 16680 LF 98.00 1,634,646.00 B350 8 1,392,780.00 07.00 ! $ 1,617,860.00 98.32 1,606,617.60
7 _|16" HOPE FORCEMAIN, INSTALLED BY OPEN CUT 438 LF B7.00 29,346.00 59.65 | $ 26,126.70 53.00 23,214.00 5276 23,108.83
§ 118" PVC, PS46 SANITARY SEWER (010" DEPTH) 353 LF 48.50 17,120.50 420§ 14,543.80 39.50 |5 43,843.50 59.45 20,985.85
9 [18" PVC, PS46 SANITARY SEWER (10-12' DEFTH) 641 LF 5250 28,456 60 41.20 | § 22,2890 40.50 21,310.50 58.45 32,162.45
10 118" PVC, PS46 SANITARY SEWER (12-14" DEFTH) 504 LF £7.00 28,728.00 4120139 20,764.80 41.50 20,818.00 58.45 29,962.80
11 _[18" FVC, 346 SANTTARY SEWER (14-18' DEPTH) 29g LF 8120 18,286,680 42.50 12,707.50 42.50 12.707.50 59.45 17,775.55
12 18" PVC, P846 SANITARY SEWER (16-18' DEPTH) 2 LF 65.50 1,375.50 45.50 955.50 54.00 1,134.00 59,45 1,248.45
13 [18" PVC, PS46 SANITARY SEWER {18-28' DEPTH) 12 LF 70.00 840.00 g2.00 1,104.00 54.00 1,128.00 £8.45 713.40
14 [48" DIAMETER SAN. MANHOLE, TYPE 301 (0-10° DEFTH) 8 EA 2,370.00 21,330.00 2,850,00 25,650.00 2,500.00 26,100.00 3,283.29 | § 29,548.61
15 |48 DIAMETER SAN. MANHOLE, EXTRA DEPTH (>10' DEPTH) 28 LF 80.00 2,240.G0 165.00 4,620.00 100.00 2,800.00 169.72 [ § 4,752.16
16 |72" CLEANOUT MANHOLE 5 A 11,700.00 58,500.00 16,500.00 82,500.00 12,000.00 [ $ 50,000.00 10,762.37 53,611.85
17 _|72" AIR RELEASE MANHOLE 4 EA, 13,100.00 52,400.00 19,500.00 78,000.00 15,000.00 50,000.0¢ 11,868.03 47,592.12
18 |EXTERNAL MANHOLE DROP 1 EA 7.285.00 7.265.00 4,550.00 4,560.00 B,000.00 6.000.00 5,196.52 519652 | |
18 |16" RES. SEAT GATE VALVE & BOX. 18 EA 7.300.00 131,400.00 8,636.00 155,430.00 840000 | §  151,200.00 7.045.60 126,520.80
2p TRENCH STARILIZATION ROCK 1560 LF 8.50 1,275.00 11.65 1,747.50 8.50 975.00 5.15 77250
21 |TELEVISING 1730 LF 1.60 7,768.00 118 1,889.50 1.50 2,585.00 0.90 1,557.00
22 |47 POLYSTYRENE INSUALTION 7 Y 47.00 329.00 26.40 184.80 36.00 273.00 51.52 560.24
23 |HORIZONTAL DIRECTIONAL DRILLING BORE PITS 1 LS 53,000.00 53,000.00 203,006.00 203,000.00 180,000.00 [ 5  180,000.90 ] 20,000.00 20,000.00
SUBTOTAL DIVISION 2 - SANITARY SEWER 5 2,508,732.40 2,611,943.10 $_2,685,886.50 2,752,081.57
DIVISION 3 - WATERMAIN
1 |8" X 8" WET TAP (INCLUDE SLEEVE AND VALVE) 1 EA 3,100.00 3,100.00 2,640.00 2,640.00 2,950.00 2,950.00 1,793.34 1,783.34
2 1§ DIP, CL. 52 WATERMAIN 382 LF 27.00 10,314.00 30.00 11,460.00 22.50 8,595.00 27.90 10,657.80
3|6 RES.SEAT GATE VALVE & BOX. 1 EA 1,375.00 1,375.00 1,32590 1,325.00 1,050.00 1,050.00 1,562.73 1,562.73
4 [6" HYDRANT ASSEMBLY (86" BURY} 1 EA 3,585.00 3,586.00 3,600.00 3,600.00 335000 % 3,350,00 3,86453 |5 3,664.53
SUBTCTAL DIVISION 3 - WATERMAIN 18,374.00 19,025.00 ] 15,845.00 5 17.678.40
DIVISION 4 - STREETS & RESTORATION
SAWGCUT BITUMINOUS PAVEMENT 1340 LF 3.20 4,288.00 2,85 3.818.00 2.50 3,350.00 347 4,649.50
2 |SALVAGE & REINSTALL SIGN 2 EA 90.00 180.00 $0.00 180.00 185.00 330.00 87.55 75.10
3 |REMOVE & DISFUSE OF EXIST. BITUMINGUS PAVEMENT, STREETS 750 Y 320 2,400.00 4.00 3,000.00 5.00 3,750.00 3.12 2,340.00
4 |REMOVE & CISPOSE OF EXIST. CONCRETE CURB & GUTTER 20 LF 5.50 11000 5.00 16000 5.00 100,00 754 50,80
£ |GRANULAR BORROW (F) 350 CY 17.00 5,950.00 14.75 5,162.50 11.50 4,026.00 12.50 4,375.00
8 _|CL, b AGBREGATE BASE 1270 TN 16.00 50,320.00 11.50 14.865.00 11.00 13,870.00 10.30 13,081.00
7 [2360 TYPE LV 3 BITUMINOUS NCRAWEARING COURSE, STREETS 251 TN §3.50 15,938.50 §3.85 15.976.15 £4.00 16,064.00 62.21 15,814.71
& 12380 TYPE LV 4 BITUMINGUS WEARING COURSE, STREETS 210 TN 73.00 16,330.00 73.00 15,330.00 72.70 15,267.00 7117 14,945.70
5 [BITUMINDUS MATERIAL FOR TACK COAT 104 GA 3.20 332.80 2.00 12.00 330 34320 3.9 321.36
10 |D412 GONCRETE CURB & GUTTER 20 LF 28.00 560.00 42.50 350.00 45.00 900.00 4844 983,80
11 _|CL. 5 AGGREGATE BASE, SHOULDER 85 T .00 3,705.00 22.78 2,161.25 76.00 2470.00 15.21 1,444.95
12 |OFF ROAD STRUCTURE MARKER 20 EA .00 1,620.00 41.00 §20.00 50.00 1,000.00 40.17 803.40
SUBTQTAL DIVISION 4 - STREETS & RESTORATION 70,734.30 62,375.50 61,569.20 58,690.62
TOTAL FOR EASE BID
5 2,524,261.80 $  2.830,599.00 $ 2.880,318.00 | * 5 2,810,780.00
Fage 2




TABULATION OF BASE BIDS

CITY OF LAKE ELMO, MINNESOTA
TKDA PROJECT NQ. 13857.000

BIDS OPENED: APRIL 19, 2011, AT 10:00 AM

“DENOTES ERROR IN BIDDERS CALCULATION

LAKE ELMO AVENLUE INFRASTRUCTURE IMPROVEMENTS - 194 TO 30TH STREET

ENGINEERING = ARCHITECTURE = FALANNING

Tha rigod i T clitiat boupla, Tha sight compay

"DENOTES ERROR IN BIDDERS CALCULATION

Duininck, Ine. Velt & Companies
ITEM UNIT TCTAL UNIT TOTAL
NO. DESCRIPTION QUANTITY UNIT PRICE AMOUNT PRICE AMOUNT
BASE BID
GENERAL
1 |MOBILIZATION 1 LS 3 92,000.00 | § 95,000.00 76,000.00 | § 76,000.00
2 |TRAFFIC CONTROL 1 LS 58,000.00 58,000.06 30,000.00 | 36,000.00
3 |SILT FENCE 1908 LF 1.00 1,908.00 2001% 3,816.00
4 |ROCK CONSTRUCTION ENTRANCE 1 EA 1,500.00 1,500.00 1,823.50 1,923.50
& _|[WATER FOR DUST CONTROL 100 MGAL 3000 [ § 3,000.00 10.00 1,000.00
8 |CLEAR & GRUB TREE 21 EA 22500 [ § 4,725.00 335.00 7,035.00
7 |DITCH CHECKS 85 LF 3.00;5§ 195.00 2.40 130.00
8 INLETY PROTECTION 2 EA $ 150.00 | § 360.00 335.50 £71.00
9 [HYDRO MULCH W/ SEED & FERTILIZER 2.28 AC £ 1,180.00 2,680.40 2512.50 5,728.50
10 _|EROSION CONTROL BLANKET (WOOD FIBER) 550 sY E 0.98 539.00 1.00 550.00
1 TOPSOIL BORROW 500 CY 5 2270 11,350.00 S 14.00 7.,000.00
12 [MODULAR BLOCK RETAINING WALL 80 SF $ 50.00 | § 3,000.00 3 42.50 2,550.00
SUBTOTAL DIVISICN 1 - GENERAL [] 185,207.40 3 135,404.00
DIVISION 2 - SANITARY SEWER
1_ILIFT STATION - STRUCTURE, VALVE MH, & PIPING i LS 142,000.00 142.000.00 138,000.08 139,000.00
2 |LIFT BTATION - PUMPS AND ACGESSQORIES 1 LS 47,000.00 47,000.00 48,0006.00 48,000.00
3 _|LIFT STATION - ELECTRICAL AND CONTRCLS 1 LS 102,000.00 102,000.00 110,000.00 110,000.00
4 |GENERATOR 1 LS 36,300.00 36,300.08 S 47,000.00 47,000.00
§ [CHEMICAL FEED SYSTEM 1 LS 152,000.00 152,000.00 $ 172,500.00 172,500.00
& |18 HBPE FORCEMAIN, INSTALLED BY HDD 16680 LF [ 92.00 1,534,560.00 $ 87.00 1,617,850.00
7 _{18" HDPE FORCEMAIN, INSTALLED BY QPEN CUT 438 LF $ 74.80 32,762.40 $ 56.00 24,090.00
8 |18" PVC, PS46 SANITARY SEWER (0"-10' DEPTH) 353 LF 3 612515 21,621.25 3 45.00 15,885.00
8 [18" PVC, PS46 SANITARY SEWER (10™-12' DEPTH) 541 LF 63.30 | § 34,245.30 45.00 24,345.00
10 18" PVC, PS46 SANITARY SEWER (12-14’ DEPTH)} 504 LF 87.90 | $ 34.221.80 45.00 22,880.00
11 18" PVG, PS46 SANITARY SEWER (14'-18' DEPTH) 298 LF TCB5 (% 21,184.15 45.00 | § 13,455.00
12 118" PVG, P546 SANITARY SEWER (16-18' DEPTH) 21 LF 7440 1,562.40 3 45.00 | § 945.00
13 _[18" PVC, PS46 SANITARY SEWER (18-25' DEPTH) 12 L 95.30 1,143.60 $ 45.00 | 5 540.00
14 |48" DIAMETER SAN. MANHOLE, TYPE 301 {0~10° DEPTH) 9 EA 2,629.00 23,661.00 E] 2,500.00 22,500.00
15 (48" DIAMETER SAN. MANHOLE, EXTRA DEPTH (>10' DEETH) 28 LF 138.00 } § 3,864.00 3 80.00 2,240.00
18 727 CLEANGUT MANHOLE 5 EA 14,670.00 | § 73,350.60 13,600.00 68,000.00
17 172" AIR RELFASE MANHOLE 4 EA 16,8980.00 | § 67.560.00 18,700.00 54,800.00
18 JEXTERNAL MANHOLE CROP 1 EA 7.510.00 | 8 7.510.00 8,000.00 8,000.00
19 |16" RES. SEAT GATE VALVE & BOX 18 EA E 8,650.00 | § 155,700.00 10,000.00 180,000.00
20 |TRENCH STABILIZATION ROCK 150 LF 15.00 2,250.00 27.00 4,050.00
21 ITELEVISING 1730 LF 1.50 2,595.00 E 1.00 1,730.00
22 |4" POLYSTYRENE INSUALTION 7 sY 40.00 280.00 3 53.50 374.50
23 |HORIZONTAL DIRECTIONAL DRILLING BORE FIIS 1 LS 3 210,000.00 210,000.00 $  342,000.00 [ § 342,000.00
SUBTOTAL DIVISION 2 - SANITARY SEWER 2,707,370.70 § _ 2,920,094.50
DIVISION 3 - WATERMAIN
1 |87 X 6" WET TAP (INCLUDE SLEEVE AND VALVE} 1 EA $ 2,991.00 2,991.00 27615018 2,751.50
2 |6" DIP, CL. 52 WATERMAIN ag2 LF $ 37.40 14,288.80 a4ED | B 13,172.00
3 |6 RES.SEAT GATE VALVE & BOX 1 EA ] 1,227.00 1,227.00 1,127.50 1,127.50
4 6" HYDRANT ASSEMELY (8-6" BURY) 1 EA 5 3540001 5 3,540.00 $ 3,592.00 3,582.00
SUBTOTAL DIVISION 3 - WATERMAIN 5 23,044.80 20,660.00
DIVISION 4 - STREETS & RESTORATION
T_JSAWCUT BITUMINOUS PAVEMENT 1340 LF 3 3505 4,690.00 3 2001% 2,680.00
2 |SALVAGE & REINSTALL SiGN 2 EA 100.00 200.00 [ 312,50 825.00
3 |REMOVE & DISPOSE OF EXIST. BITUMINOUS PAVEMENT, STREETS 750 8Y .78 2,812.50 $ 2.50 1,875.00
4 |REMOVE & DISPOSE OF EXIST. CONCRETE CURB & GUITER 20 LF 6.90 120.00 5 3.50 70.00
5 |GRANULAR BORROW (P) 350 cY 3 20.25 7.087.50 16.00 3,500.00
6 _ICL. 5 AGGREGATE BASE 1270 ™ 14.00 17,780.00 12.001$ 15,240.00
7 2360 TYPE LV 3 BITUMINOUS NON-WEARING COURSE, STREETS 251 ™ 80.40 15,160.40 67.50 16,942.50
8 2360 TYPE LV 4 BITUMINOUS WEARING COURSE, STREETS 210 ™ 6910 | 3 14,511.00 77.00 16,170.00
9 [BITUMINOUS MATERIAL FOR TACK COAT 104 GA B 300}8 31200 $ 3.50 364.00
10 10412 CONCRETE CURE & GUTTER 20 LF S 100.00 | § 2,008.00 3 39.00 780.00
i1 |CL. § AGGREGATE BASE, SHCULDER 95 ™ $ 20.00 | § 1,900.00 [3 20.00 1,800.00
12 |OFF ROAD STRUCTURE MARKER 20 EA [ 45.00 | § $00.00 $ 78.60 1,580.00
SUBTOTAL DIVISION 4 - STREETS & RESTORATION $ 87.473.40 3 61,726.50
TOTAL FOR BASE EID
$_ 2,982,098.30 $ _ 3,138,885.00
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TABULATION OF ALTERNATE BIDS
LAKE ELMO AVENUE INFRASTRUCTURE IMPRGVEMENTS - 184 TO 30TH STREET
CITY OF LAKE ELMO, MINNESOTA
TKDA PROJECT NO. 13857.000
BIDS DPENED: APRIL 19, 2071, AT 10100 AM
*DENOTES ERROR R EIDDERS CALCULATION
*BENOTES ERREOR N BIDDERS CALGULATION
ENGINEER'S ESTIMATE Burschville Canstruction Go * S J Louls Gonetruction Co Gelslinger and Sons Inc. A LaTour Construction Ine.
ITEM LINIT TOTAL UNIT TOTAL UNIT . TOTAL UNFT TOTAL UNIT TOTAL
NJ, DESCRIPTION QUANTITY UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
ALTERNATE NO. 1 - ADDITIONAL SRAVITY SEWER IN LIEY OF FORCEMAIN
i ERAL ” i
1 LS 155,000.00 | 165,000.00 125,000, 0 126,000.90 25,000.00 35,000.00 145,000.0( 145,000,090 87,000.0 87.000.00 [
3 LS £5,000.00 65.000.00 30,000.0 20,000.90 21,000.00 21,000.00 £,000.01 8,000,00 31.000.00 21.000.00 [
. 7.985 LF 250 19,867.50 al 8,794.50 50 11,982.50 .0 16.890.0 1.08 8.384.75 |
RQGK S NSTB'_U_@:FL%EN—RAEE 1 EA 500.00 50000 | | 1.000.0¢ 1,006.00 3.000.00 ,000.60 B50.0! 850.0 BS0.0 860,01
. WATER FOR DUST CONTROL 200 MGAL 20.00 9,000.00 40,00 12,000.00 170,00 51,000.00 30.00 9.000. 42 0 12.600.00
274 EA 250.00 68,500.00 52.50 25,346.00 90.00 24,680.00 200,00 54,800. 9100 | 24,9340
. 2 EA 300.00 600.00 250.00 500.06 85.00 170.00 250.00 S00.00 §50.00 30G.0
ERTILIZER 18.42 AC 2,500.00 48.550.00 1,200.00 23,304.00 1,500.00 25,246.00 1,750.00 33,985.00 1,125.00 21,847.50
11,888 SY 50 17.838.5¢ 140 13,0829 1158 13.676.95 1.25 14.866.25 1.00 11,893.00 |
500 [ 16.00 8,000.00 15.00 500.00 18.60 ,250.00 22.00 11,000.00 19.00 .500.00
80 SF 40.00 2 400.00 40.00 ,400.00 40,00 ,400.00 250,00 15.000.00 21.00 850,00 | |
405,377.00 l 248,925.80 187,395.456 308,98125 | " i 210,189.25
1 E VAULT, AND PIPING L: 200,000.00 206.000.0¢ 150,000.00 150,000.00 113,060.00 113,690, 01 171,000.08 171.000.69 8 168,000.00 159,000.00
R "BUMPS AND) ACCESEORIES g 50,000.00 80,000.00 45,000.00 £5,000.00 56,000.00 50,000.0 3,000.60 0,000.00 £2 000.00 43,600.00
3 | ELECTRICAL AND CONTROL LE 80.000.00 87,500.01 87,000.00 87,000, 1 0 120,000.00 108,000.00 198,000.00 [ |
4 L 75,060.00 38,000.01 43,750.00 43,750,00 54,000.0¢ 54,000.00 37,350.00 B7.350.00 |
5 | LS 80,000.00 155,000.0( 155 000.00 155,000.00 185,000.00 165,000.0 1B5,000.0 161,500.00 161,500.00 |
8 _ 14,680 L 20,00 1.174,400.00 97,0 1.423,650.00 93.00 1,366,240.00 £8.01 1.251,84C.0 §7.50 1,481,300.00
7 468 F 45.00 20,870.00 3.0 24.6898.00 61,00 28,425.00 48.00 22.834. 5.0 30.756.00 | |
3 10 50.00 €00.00 60,25 80250 85,00 850.00 48.00 480.! 84.0 540.00
_. 10 76.80 T50.0 §2.00 520.00 115,80 1,150.00 48,00 480. &4 540.00
5] 235 7200 16,920.0 42.59 .987.50 66.00 15,510.00 50.00 11,750.00 50.00 3,865.00
L 3  SAMITARY. SEWERj15—20 DEFTH) 184 840 13,776.0 51.00 ,364.00 85.0¢ 13,940.00 50.00 ,.200.00 66.00 0.824.00
24" PVC, PS115 SANITARY SEWER (30-35' DEPTH) = 120.0 7,200.0 135.00 ,100.00 150.00 ,000.00 95.00 700.00 170,00 0,200.04
4 PG, FS115 SANITARY SEVVER {20-25 DEPTH) 1000 1.000. 164.00 040.00 140,00 40000 5.0 §50.00 185,00 550.50
14 127 SANITAR 72 Ti.0 6,544.00 62.00 4.454.00 100.00 7.200.01 120.00 8.840.00 B8.50
5 1277 SANITARY SEWER (10"~ 15' DEPTH 748 98.0 71,808.00 85.00 L620.00 105.00 78.540. 0 120.00 89.760.00 82.60
SANITARY SEWER (16 - 20° DEPTH TEE 112.0 82,480,00 88.00 520,00 120.00 94.800.0 20.00 94.560.00 105.50
ANITAR 738 LF %38.00 197.844.00 05.60 17,490.00 150.00 110, 700. 0 20.00 &8,560.60 118.70
AMITAR 42 LE 165.00 6,972.00 31.00 £,502.00 170.00 7.140.00 20.00 5,040.00 124.0
ANITARY 226 LE 188,00 44,748.00 36,01 30,786.00 185.0 41,810.00 20.00 27,120.00 130.0
SANITAI DE| 247 L 114.00 28,158.00 08.01 2518290 165.0 40.755.00 45.0 35.815.00 50.01
ARY SEWER [20'- - 25 DEPTH) 2,305 LF 137.00 . 785.01 32,0 204,280.00 75.0 403.375.00 46.0 334, 22501 56.00 |
RY SEW @30 DEPTH) 725 LF 164.00 ,800.0 . 48.0f 105.850.00 80.0 130,509.60 145, 105, 125,00 52.0
N 581 LF 196.00 . 876.0 151,00 87,731.00 g5.0 113.295.00 45.0 84,245,001 70.00
) 3] F 236.00 5.576.04 166.00 10.856.00 210.00 13.860.00 45.00 2.670.00 75.00 |
01 (0'- 10° DEPTH) 9 LF 2,780.00 52.250.01 2,800.00 55,100.00 3.200.00 6¢,500.00 3,640.00 £9, 160.00 3.735.00
Al 01 E DEPTH [>10°' DEPTH) 221 F 100.00 22,100.0¢ 100.00 22,100.00 89.00 19,669.00 40.00 30,940.00 12800
A 303 (0" - 10" THY 2 5,000.00 000.01 5,000.00 5.000.00 2,500.00 2,600.00 2.640.00 3.640.00 3,800.00 |
AN, 303 EXTRA (>10' DEFTH) LF 250.00 000,00 160.00 ,280.00 14500 1.160.00 40.00 1,120.00 134,00
AN, , TYFE 303 (0' = 10' DEPTH EA +1,750.00 11,750.00 $,000.00 ,000.00 4,000.00 4,000.00 7.200.00]1 § 7.200.00 6,750.00
AN, MANHOLE, TYPE 303 EXTRA DEPTH (>10° DEPTH) 13 LF 326.00 4,225.00 385.00 ,205.00 350.00 4,550.00 360.00 4,680.00 335.00
5 5 —_8.000.00 40,000.00 1Z,000.00 50,060.00 70,000.09 50,000.00 5.850.00 44.250.00 71,600.00 59,096.60
4 EA 8,000.00 32,000.00 15.000.00 80,000.00 9,500.00 £8,000.00 11,500.00 4€,000.00 18,000.00 52,000,040
ed LF 58,00 4,080.00 S4.00 £.640.00 | * 150.00 9.000.00 85.00 £,100.00 105.00 8,300.00
2 1,500,008 .000.00 £.000.00 12,000.00 3,000.00 000.00 4,100.00 8,200.0 6,585.00 13,170.00
18 E 4,000.00 72,000.00 £.400.00 151,200.00 8.250.00 148,500.00¢ 7,000.00 126,000.0 7.280.00 131,040.00
150 LF .00 350,09 .50 375,00 45.00 790,00 .00 200,91 850
7,128 LF .00 712800 .25 8.811.25 250 17.822.50 .50 10.683.5( 1.60
1 LS 110,000.00 110.000.00 1€0,000.00 180,008,00 82,000.00 82.060.00 130,00¢.00 130,000.99 52.000.00
3,028,201.00 3,310,684.25 | + 3,976,992.50 3,273.017.50
T | ¥R 5 WA TERAN
_[8' X & WET TAP (INCLUDE S[EEVE AND VALVE) 1 EA 2.000.9 2,000.00 2,950.00 2,950.00 2,500.00 2,500.00 4,200.00 4,200.00 3.000.00
| DIP. GL 52 WATERMAIN 362 F 320 14,516.00 250 ,596.00 3500 550,00 35,00 13.752.00 27.00
1 EA 4,200.01 200,00 | 1,050.00 L050.00 1,250.00 250,01 4,1¢0.00 .100.00 1,365.00
4 1 EA 3,000.0 ,000.00 3,350.00 ;350.00 3,260.00 , 250, 0 3,600.00 L5C0.00 3,560.00
SLET 20,718.00 15.945.00 16.550.0f 22,682.00
1 B0 LF 5.00 250.00 500 260,00 .7t 87.50 3.0 .50
2 : & RE 21 £A 1G0.00 2,100.00 150.00 3,150.00 100.0¢ 2,100.00 150.00 77.00
3. MOVE & DISPOSE CF ‘EEEME\TUMlNOUS PAVEMENT, DRIVES 2,533 8y .00 5,266.00 .00 7,898.00 , 01 13,165.00 3.0 .15 |
4 MOVE & DISPOSE OF EX|ST, BITUMINGUS PAVEMENT, STREETS S 5Y 00 66.00 .0 66.00 3 166.00 5,01 .50
5 EMOVE 2 O EXI_ST CONCRETE CURB & GUTTER 20 LF .00 00.00 .0 10000 i 140.00 5.00 .00
5 AR BORROW {P) 30 |54 12.00 7,200.00 . 202501 5 5.325.00 16,00 350
7 . BAGE 3,008, TN 13,00 | 18,162.0 X 1,088.01 3.0 15,137.00 12,00 16.00
8 Lt UMJNOUS IS WEAR C_Ol.}ng_ﬂ?!VES 2,633 SY 17.50 | 46.G77.5 00 42,128.0¢ 12. 31,586.00 .00 16.00
LvV3 B'\TUMINOL_IQ&QI! -WEARING COURSE, STREETS 165 ™ 62.00 10,230.01 34,00 10,560.00 70.00 11,550.90 61.00 52.20
IOUS WEARING COURSE, STREETS 128 TN 5.0 8,385.00 270 9,378.30 .00 10,320.00 70.00 .00 71.00
88 A 3.0 204.00 .30 224.40 3.00 204.00 200 3 310
20 LF 15.0f 300.00 45.00 200.00 25.00 500.0( 25.00 .00 21.00
SE 108 ™ 20,0 2.160.00, 26.00 2.808.00 15.00 1.620.01 18.00 .844.00 21.00
E MARKET 24 EA_ 150.00 .500.00 50.00 1.200.00 45.00 1.080.0( 125.00 3,000,080 80.00
FOF EXIGTING DRIVEWAY H EA 7,508.00 ,000.00 500,00 7.000.00 £.500.00 5.000.01 850.00 ,700.00 2.500.00
78 & REBTORATION 104, 100.60 100,886.70 |~ 93,5869.50 B3.563.00
TOTAL FOR ALTERNATE NO, 1 BID $ 880855212 3 3.676451.76 L * 3 56584.807.45 § 368862375 $ 3.690,250.30 | |
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TABULATION OF ALTERNATE BIDS

LAKE ELMO AVENLUE INFRASTRUCTURE IMPROVEMENTS - 194 TO 307TH STREET

CITY OF LAKE ELMO, MINNESOTA
TKDA PROJECT NQ. 13857.000

BIDS OPENED: APRIL 19, 2011, AT 10:00 AM

*DENOTES ERROR IN BIDDERS CALGULATION

ENGNELYG - PRGTEE
LSt —

*DENOTES ERROR [N BIDDERS CALGULATION

*

Minger Construetion Tne Bhuininek, Ine, Veit & Companies Ellingson Drainage, Ing.
ITEM UNIT TOTAL uNIT TOTAL uNIT ToTAL uNIT TOTAL
NO. DESCRIPTION QUANTITY  UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
0. 1 - ADDITIONAL GRAVITY SEWER IN LIEU OF FORGEMAIN | ‘
ERAL
1 LS 43,050.00 43,050, no 126,000.00 126,000.00 120,000.00 120,060.00 | | § 727.,000.00 127.000.00 ||
1 LS 41,295.00 65,000.00 65,000.00 30,008.00 20,000,060 E 50,400.00 5040000 |
7,985 LE 110 108 7,585.00 2,00 15880.00 |8 200 15,590.00
1 EA 825.00 1.200.00 1,500.0¢ 1.823.50 1.923.50 E] 2,050.00 2,050.01
300 MBAL 28.00 20.00 .000.00 10,00 3.000.007 [§ 12.00 5,796.01
74 EA 94.38 88,00 24, 71201 20.50 24,660.00 55.00 | 56,050.00
2 EA +0.00 150,00 3009 335,50 671,00 320.00 649.00
HYDRO MULGH W/SEED & FERTILIZER 1542 AT 1.170.00 1,080.00 21,167.50 3,260.00 7%.30%.60 1,850,00 25.927.00 |
EROSION GO 71.603 Y 1.08 0.38 11,655.14 100 11,858.00 1.00 11.83.00
500 cY 18,00 2210 11,350.00 14,00 7,000.00 22.00 17,000.00 |
80 &F 3755 § 56.00 060,00 42.50 2,550.00 3300 580.00
278,079.84 240,851.50 |~ 286,610,00 |
1 L 187.935.00 181.835.00 § 144,000.00 144,000,00 155,100.00 156.106.00 162,000.00 162,000,060
1 L 43,425.00 43.425.00 47 006,00 47,000.00 44,716,580 44,716.50 55,600,060 E3,000.00
1 ¥ 104,000.00 104,000.00 102,000.0 102,000.00 102.081.50 102,097 50 105,000.00
i T 52,055.00 52,055.00 35,300.00 '56,800.00 45,652,50 45,683 50 3830000
_ 1 L 185,345.00 135,345.00 152,000.00 162,000.00 171,844.50 171,944.50 160,750.00
FORCEWAIN, |NSTALLED BY ADD 14,580 90.05 ,321,934.00 94,50 1.307.260.00 B7.00 1.423,860.00 §5.00 1.247,800.
RCEMAIN, INSTALLED 'B‘y OPEN GUT 486 60.55 28,215.30 75.00 34.950.00 55.00 25,830.00 55.00
8 10 125.00 1,250.60 168.00 1.530.00 20,50 400,00 167.00
I 177.50 1775.00 175.00 1,750.00 20,00 400.00 180.00
235 45,05 10.586.75 70.75 16,626 25 85,00 16.275.00 77.00
11 }18" PVGC, FS45 SANITA] 164 4505 7.386.20 74.00 12,136.00 55.00 10,660.00 81.00
12 |34 BVC. P5115 SANITARY SEWER {3685 DEPTH) ) 300,60 8,575.00 177.00 10.620.00 75.00 4,500.00 78300
Y SEWER (2035 DEPTH) 10 232,00 2,370.00 182,80 1,526.00 7500 750.00 20001
Il *- 10" DEPTH) 72 88.56 6,476.40 51.00 5.552.01 160.60 7.200,00 95.00
SANITARY SEWER (10 - 15 DEPTH 7% 85.95 67,282.60 96,50 72,1820 100.60 74,800.00 1060
SANITARY SEWER (15 20 DEPTH 790 83.55 71,060.50 113.09 89,270.00 100,00 79,000,080 123.00
i7 |27 SANITAI i EEE] 07.40 78,261,290 120.75 B8.670.70 10000 73,800,00 181.00
18|27 SANITA B az 30.70 5,.867.40 127.85 5.360.70 100,00 4,200.00 140.00
19|27 BANITA 226 76.50 35,883.60 147.00 33,222.00 40,50 22 600.00 161.00
120 _|30° SANITAI 247 21.68 30,047.55 145,65 35,575 55 55.00 2828500 150,00
21|30 SANITA 2,505 138,58 319,367.75 1864.00 376,020.00 55.00 357.276.0 178.50 £
72 |30” BANITA 725 25040 159,780.00 174.00 126,150,00 55.00 112,376.0 150.00 q
23 |30" SANITARY SEWER (30° 581 280.35 162,883.35 155.50 115,585.50 155.00 0.055.0 300 i
30° SANITARY BEWER (35 - 40 DEPTH) 66 415.25 27,679.50 234,30 15,453.80 155.00 0,230.60 256.00
437 DIAMETER SAN. MANHOLE, TYPE 201 (0 - 10 DEPTH), 18 2,845.00 54.055.00 4,080.00 77,530.00 3,000.00 7,000.60 4.300.00
AN. MANHOLE, TYPE 301 EXTRA DEPTH (>10 DEPTH) | 221 F 4575 31.857.15 186,00 41,106.00 83,00 £.343.00 157.00
* SIAMETER SAN, MAN TYPE 303 {0 - 10 DEFTH) 1 EA 3,910.60 3.910.00 3,8/0.00 870,00 4.700.00 4.700.00 4,085.00
28 _|80° DIAMETER SAN. TYPE 303 EXTRA DEPTH (16" DEPTH) B F 97.50 1,580.0 188.00 488,00 85,00 664,00 156,00
S~ |S0" DIAMETER BA TYPE 803 {0’ - 10' DEFTLY 1 EA 570,00 6,670.00 75413 uu ¥ 540.00 £,000.0 8,000,00 8,000.00
TER . TYPE 303 EXTRA DEPTH (10 DEPTH) 13 LE 4510 5,786.30 5 665,00 B30 1.075.00 450.00
5 EA 17,790.00 8,050.00 14.570 o 73,350.01 +3,600.8 8,000.00 16.500.00
4 EA 18,875.00 75,500.00 16,8800 67,560.0 13,700,00 54.800.00 18,500.00
& LE 104.30 6.255,00 125,00 7,320,600 8100 4.860.00 13250 7.950.00
El EA £510.00 13,020.60 6.900.00 13,500.00 12,000.00 24,000.00 7.300.00 [ § 14,600,060 |
EA 18 EA 6,075.00 109,350.00 £.650.00 158,700,00 10,000.00 180,000,90 BE50.00 | § 155,700.00
TRENCH STABILIZATION ROGK 50 i 1550 2.325.00 15.00 2,250,00 %7.00 4,050.00 6,00 2,4006.00
T_ELEVISING 7.129 LF 1.10 7.241.90 1.05 748545 1.0 7,128.00 3.15 8,188.35
|HORIZONT AL DIRECTIONAL DRILLING BORE FT5 1 LS 166.400.00 165,400.00 | |3 185,000.00 185.000.00 310,000.00 310,000.00 177,600.00 17700050 |~
SUBTOTAL DIVISION 2 - SANITARY SEWER 5.451,895.85 3,562,102.55 5615,525.00 3.577.960.85 |
1 T TAP gmcwne SLEEVE AND VALVE] 1 EA 3,215.00 321500 285008 2.851.00 376150 2761801 |§ 5,200.00 3z00.00} |
2 & D, CL. 52 WATERMAIN 382 LF 3275 12,510.50 37401 § 14,286.80 34.50 137900 | $ 47.00 15,662 00
3_ 1 EA 1.205.00 1,365.00 1227.02 | § 227,00 1.127.50 1127.50 5 1.300.00 1,30.00
B i EA 3,060.00 3,960.00 351000 | S | 540.00 3,592.00 350200 |§ 3.740.00 379000
[SUBTOTAL DIVISION 3 - WATERMAN 20,390.50 E 22,044.80 20,660.00 28,502.00 |
T |DWVISiON 2 - STREETS & RESTORATION
:fls:-\wcm STUMINOUS PAVEMENT 50 LF 345 172.50 4508 225.00 200 100.00 3 250 145.00
B RE| 21 EA 160,00 3,360.00 100.00 2.100.00 37250 666260 | a0.00 1580.00
2,833 5Y 5.20 13.561,60 50 5.215.50 250 6.502.50 400 16,532.00 |
33 5 15.00 45.00 75 23,75 2.50 255 4.00 132,00
20 LF 15.10 302.00 .00 120.00 350 7600 865 133,00
350 TY .00 350,00 20,25 7.087.50 10.00 2,500.00° 4.75 5.152.50 |
1,009 ™ 15.40 15.538.60 14,00 14,126.00 12.00 12 108.00 .50 11.EDBED |
2635 SY 1070 28.178.10 10.00 26,330.00 11.00 28,563,00 0.50 27,546.50
165 ™ 66.90 T1.058.50 50,40 9,986.00 67.50 11,187.50 3.75 1051875 [
128 N 7410 8,558 80 82.10 5,513.90 77,00 9,555.50 3.00 5,417.00
€8 GA 1,85 122,45 170 15,60 200 136,00 B0 12240
20 LF 48.25 $65.00 100.00 2.000.00 2250 450.00 4350 §50.00
108 TN 2790 013,20 20.00 2,160.00 1250 1.585.00 2275 Z457.00 |
24 EA 55.00 320.00 45.00 1,080.00 78.00 1,888.00 45.00 T.OEO.F&_
2 EA 1,375.00 . 750.00 2,500.00 £,000.60 1,093.50 3,847.00 1.226.00 248000
§0.550.80 88,565.25 56.034,00 [~ 83,925,585 |
TOTAL FOR ALTERNATE NC. 1 BID 3,738.035.60 s 3,550,750.94 | 3 3.96¢,110.50 | = 8 8,973,792 56 | *
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TABULATION OF ALTERNATE BIDS
LAKE ELMO AVENUE INFRASTRUCTURE IMPROVEMENTS - [94 TO $0TH STREET
CITY OF LAKE ELMO, MINNESOTA
TKDA PROJECT NO. 13857.000
‘Thrhgbt e Thia right ymple Tha s oy
BIDS OPENED: APRIL 18, 2011, AT 10:00 AM
*DENOTES ERROR IN BIDDERS CALCULATIGN
*DENCTES ERROR IN BIDDERS GALCULATION :
GM Contracting
ITEM UNIT TOTAL
NO. DESCRIPTION QUANTITY UNIT PRICE. AMOUNT
ALTERNATE NG, 1 - ADDITIONAL GRAVITY SEWER IN LIEY OF FORGEMATN
___ [DWVISION 1 - GENERAL I
1 |MOBILIZATION 1 LS 18,562.00 18,552.60
"2 |TRAFEIC CONTROL 1 ] 20,361.49 20,361.49
SILT FENCE 7,985 LF .03 8,.234.85
ROCK CONSTRUGTION ENTRANCE 1 EA 1.,000.00 1.000.09
5 _|WATER FOR DUST CONTROL 300 MGAL 130.00 38,000.00
6 |CLEAR & GRUB TREE 274 EA 90.75 24,865.50
7_|INLET PROTECTION 2 EA 474,98 349,95
| & [HYDRG MLCH W/SEED & FERTILIZER 13.42 AT 1,277.24 23.832.00
_8 |ERDSIQN CONTROL BLANKET (WOQD FIBER) 11,883 Y 1.2 14,390.53
10_{TOPSOIL BORROW 500 oY 35.69 17,845.00
11_{MODULAR BLOCK RETAINING WALL 2] &8F 38.19 2.351.40
SUBTOTAL DIVISION 1 - GENERAL 170.783.75
DIVISION 2 - SANITARY SEWER
1 |LIFT STA ON STRUCTLRE, VALVE VAULT, AND PIPING L& 364,321.13 24.321.13
v LIFT STATION PUMPS AND ACCESSORIES | LS 48,723.17 45,723.17
LIFT STATIQN ELECTRICAL AND CONTROL L 196, 765.08 196,765.08
GENERATOR 43.816.64 43,815.84
CHEMICAL FEED SYSTEM L 188,084.30 198,084.30
5" HOPE FORGEMAIN, INSTALLED BY HOD 14,680 L T10.58 1,628,452.40
{CE EN CL 455 F 60,43 28,160.38
FVC, SDR 26 SANITARY SEWER (20° - 35" DEPTH) 10 50.34 52340
~ PVC, SOR 26 SANITARY SEWER [S0' - 35 DEPTH) 10 55.34 583.40
PVC, PS48 SANITARY SEWER {16-15' DEPTH 235 0. 18,344.65 ~
PVC, PS46 SANITARY SEWER {15-20' DEFTH 164 20. 13,151.16
FVC. Fo115 SANITARY SEWER [30-35 DEPTH) &0 150.40 9.024.00
PVC, B5115 SANITARY SEWER (20-25' DEPTH) 10 50.4 1.504,00
ANITARY SEWER {0 - 10" DEPTH 72 Ll [hA 11,585.52
T SANITARY SEWER (10'- 15 DEFTH) 748 LF 60. 920,360.68
EAMITARY SEWER (15 - 20' BEPTH) 780 LF LR 127,118.90
SANITARY SEWER (20 - 25 DEPTH 738 LF 0. 118,751.58
SANITARY SEWER (25 - 30° DEPTH 42 LF 0. 6,768.22
SANITARY SEWER (30 - 35 DEPTH 228 LF 0.97 36,365.68
SANITARY SEWER (1F - 20' DEPTH 247 LF 71.62 42,380.14
" SANITARY SEWER (20" - 26' DEPTH 2,35 LF 71,62 395,684 10
ANITARY SEWER (25 - 30 DEFTH 125, LF 71.63 12443175
IANITARY SEWER {30 - 35" DEPTH) 81 LF 71.63 99.717.02
2 SANITARY SEWER (35 - 40 DEPTH) 66 LF 71.63 11,327.58
25__ |48 DIAMETER SAN. MANHOLE, TYFI 301 (0" - 10° DEPTH 19 LF 4,237.00 81,453.00
45" DIAMETER SAN. MANHOLE, TYPE 301 EXTRA DEPTH {>10' DEPTH} 221 LF 300.68 €6,452.4F
27 60" DIAMETER SAN. MANHOLE, T 303 (¥ - 10" DEFTH} 1 EA 5,920.88 5.920.5¢
IEB' DIAMETER SAN. SAN. MANHOLE, TYPE 303 EXTRA DEF] 8 LE 474,98 ,799.84
TYPE 303 (0" - 10° DEPTH) 1 EA, 11,782.24 11,782.24
TYPE 208 EXTRA DEPTH (210, DEFTH) iE] LF ,088.23 14,107.89
5 EA 11,474.34 57,871.70
4 EA. 11.985.87 47,943.48
207 DIP CLASS 52 SANITARY SEWER 80 107.5¢ £,454.80
EXTERNAL MANHOLE DRQP 2 EA 5,716.38 11.432.78
16" RES, SEAT GATE VALVE & BOX 18 EA 741255 133,425.90
TRENCH STABILIZATION ROCK 160 LF 518 z
38 | TELEVISING 7,122 LF 0.90 6,416.10
50 |HORIZONTAL DIREGTIONAL DRILLING BORE PITS 1 5 TBEIT.5T 78,817.37
SUBTOTAL DIVISION 3 - SANITARY BEWER 4,170,578.44
DIVISION 3 - WATERMAIN
& % 6" WET TAP {INCLUDE SLEEVE AND VALVE) 3 EA 1,919.33 .918.33 ;
2 &' DIP, CL 52 WATERMAIN 322 LF 3298 12.580.72 . K
2 |£QES SEAT GATE VALVE & BOX 4 EA 1,816.78 816.78 \q-_r;:_/"
4 iE HYDRAN| ASSEMELY (B-6 BURT) T EA 3.530.58 93053
SUBTOTAL DIVISION 3 - WATERMAIN 20,257.96
DIVISION 4 - STREETS & RESTORATION
1 SAWCUT BITUMINOUS PAVEMENT 50 LF 5.35 267.50
2 [SALVAGE & REINSTALL SIGN P EA 77.38 1,624.38
En B DISPOSE OF EXIS1, BITUMINOUS PAVEMENT, DRIVES Z633 Y 41 70,853.28
4 E& DLSPDSE OF EXIET. BITUMINOUS PAVEMENT, STREETS 2 SY 4.1 136.29
REMOVE & DISEGSE OF EXIST. CONCREIE GHRs & GUTTER 20 LF 0.1 202.00
GRANULAR BORROW (P! 350 CcY 25.4 _ 827150
CL. 5 AGGREGATE BASE 1,008 N 0.3 10.402.78
OUS WEAR COURSE, DRIVES 2638 Y 0.3 27.3146.23
185 ™ 62.29 10.277.85
129 N 71.28 9,192.54
1AL FOR TAGK COAT 82 3A 178 119.00
T CURB & GUTTER, 20 LF 45,50 980.00
CL. 5 AGAREGATE BASE, SHOULDER 108 ™ 16.97 T1.832.76
24 EA 40.22 965.28
ACCES Z EA 3 4,080.93 £121.86
TOTAL DIVISION 4 - STREETS & RESTORATION 90,454.23
TOTAL FOR ALTERNATE NO. 1 BID $  4.452.074.78
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