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City of Lake Elmo
City Council Workshop
3800 Laverne Avenue North
Lake Elmo, MN 55042
September 6, 2011

6:00 p.m. —-7:00 p.m. (?)

Proposed Agenda*
Agenda
1. 2012 Budget Discussion with City Department Heads

2. Adjourn



City of Lake Elmo
Preliminary 2012 Budget Notes
September 6, 2011

Modifications to Budget:
* The previous preliminary 2012 General Fund budget (as presented on 08/30/1 D
exhibited a shortfall (revenues less expenditures) of $22,082. The attached
preliminary 2012 budget closed this shortfall with the following modifications:

Modifications to 2012 Preliminary Budget of 08/30/11:

Preliminary Budget Shortfaill (22,082)
Removal of 2% COLA 18,080
Adjust health insurance increase from 3.0% to 7.5% {6,525)
Planning and Zcning adjustments 5,400
Fire Relief contributicn adjustment to $0 7.175
Animal Control adjustment 5100
Tree Program adjustment 6,000
- Increase of capital transfers out (12,000)
Miscetlaneous Revenue adjustment (1,148)
Net Modifications 22,082
Revised Budget Shortfall 0

Tax Levy Scenarios;

" Scenario C; Maintain 201 1 total General Fund property tax levy for 2012

This scenario is currently used in the provided preliminary General Fund revenue
budget (General Fund flat levy at $2,484,903)

= Scenario Cl: Same as Scenario C, but adds back 2% COLA

Adding back a 2% personnel wages cost of living adjustment increases the
General Fund levy requirement by $18,080

® Scenario C2: Same as Scenario C, but adds Fire Department modifications

Adding Fire Department net recommended modifications increases the General
Fund levy requirement by $19,444 ($14,952 volunteer personnel, and $4,492
operational costs)
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Scenario C3: Same as Scenario C, but adds debt levy for a Fire Truck

Financing an approximate $600,000 fire truck with G.O. equipment certificates of
indebtedness over ten years would increase the debt service fund levies by an
estimated $75,000 per year

Scenario C4: Same as Scenaric C, but adds Library levy

Using Washington County’s 2011 library operating levy amount applied to Lake
Elmo property owners would increase the City’s overall levy requirement by
$260,078



Clty of Lake Elmo
2012 Property Tax Levy Scenarios Summary

Scenario G: Maintain 2014 total General Fund property tax levy for 2012

Scenarjo G1: Maintain 2011 total General Fund property tax levy for 2012, PLUS 2% GOLA ($18,080)

—

Scenatio C2: Maintain 2011 total General Fund preperty tax levy for 2012, PLUS FIRE BUDGET MODIFICATIONS {$19,444)

Scenarlo C3; Maintain 2011 total General Fund property tax levy for 2012, PLUS FIRE TRUGK DEBT LEVY ($75,000)

Scenarip C4: Malntain 2011 total General Fund property tax levy for 2012, PLUS LIBRARY LEVY ($260,078)

roperty Tax Information;
Estimated Market Value & Tax Gapacity Change (Taxable)

General Fund Levy
% Change

Debt Service Levies
% Change

Library Levy
% Change

Total Levy
% Change

Cily Local Tax Capacity Rate
% Change

Estimated Property Taxes:

$300,000 Home With No Market Vaiue Change
% Change

$300,000 Home With 10,2% Market Value Decrease
% Change

Scenario Scenarle Scenarlo Scenaric Scenario
C C1 Cz c3 C4
Actual Hypothetical — Hypothetical — Mypethetical  Hypothetical Hypothetical
Pay Pay Pay Pay Pay Pay
2011 2012 202 2012 2012 2012
N/A -10.2% «10.2% -10.2% -10,2% -10,2%
2,484,803 2,484,903 2,502,983 2,604,347 2,484,903 2,484,903
NA 0.0% 0.7% 0.8% 0.0% 0.0%
304,856 410,036 410,036 410,036 485,038 410,036
NA 34.6% 34.6% 34.6% 59.2% 34.6%
G i} 1] 0 0 260,078
NA NIA A N/A N/A NFA
2,789,659 2,894 939 2,913,019 2,914,383 2,869,939 3,155,017
h/A 3.8% 4.4% 4.5% 6.5% 13.1%
21.832% 25.270% 25.436% 25.445% 25.961% 27.668%
NAA 15.7% 16.6% 16.6% 18.9% 26.7%
626 73z 737 738 752 802
N/A 17.0% 17.8% 17.8% 20.2% 28.1%
626 545 6562 B53 886 708
N/A 3.5% 4.2% 4.2% 6.3% 13,3%
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City of Lake Elmo
2012 Proposed Property Tax Scenario
. Residential Homesteads

SCENARIO C

Maintain 2011 Total General Fund Property Tax Levy for 2012

2011 2012 Changs
Tax Rate: Flat 21.832% 26.270% 15.7%
Total General Fund Levy: * Variable $2,484,903 $2,484,903 $0
Debt Service Levies: Varlable $304,656 $410,036 $106,380
Library Levy: Varlable 30 $0 30
Total Levy: Variable $2,789,569 52,894,939 $105,380
2011 CITY PROPERTY TAXES
Market Value City Local Market Value City
Market Homestead Tax Tax Capacity Homestead Property
Value Exolusion Capacity Rate Credit Taxes
2011 2011 2011 Pay 2011 2011 2011
$100,000 NZA $1,000 21.832% ($80) $138
$300,000 NIA $3,000 21.832% ($29) 626
$500,000 NIA 35,000 21.832% 50 $1,082
$700,000 N/A $7,500 21,832% $0 $1,637
2012 CITY PROPERTY TAXES (WiTH NO MARKET VALUE CHANGE)
Market Market Valua City Local Market Value City Property Percentage
Value Homestead Tax Tax Capagity Homestaad Property Taxes Tax
2012 Exclusion Capacity Rate Credit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 (Decrease) {Decrease)
$100,000 ($28,200) $718 26.270% N/A 5181 $43 31.2%
$300,000 {$10,200) 2,898 25.270% NiA $732 5106 17.0%
$500,000 $0 $5,000 25.270% N7A $t,263 $172 16.7%
§700,000 30 $7,600 26.270% N/A $1,6895 $258 15.7%
2012 CITY PROPERTY TAXES (WITH 10.2% MARKET VALUE DEGREASE)
Market
Value Market Value City Lacal Market Value City Property Percentage
2012 Homestead Tax Tax Capacity Homestead Praperty Taxes Tax
DECREASE OF Exclusion Capacity Rate Credit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 {Decreass) {Decrease)
$88,800 ($29,200) $606 25.270% N7A $153 $15 10.7%
$269,400 ($13,000) $2,564 25.270% NfA, $648 $22 3.5%
$449,000 30 $4,490 25.270% NfA $1,135 $43 3.9%
$628,600 $0 36,608 25.270% NfA $1,870 $3z2 2.0%

* 2011 total General Fund levy Included levias for 2010/2011 MVHC Linallotments/Cuts



City of Lake Elmo
2012 Proposed Properly Tax Scenario
Residential Homesteads

* 2011 total General Fund levy Ingluded levies for 2010/2011 MVHC Unallotments/Cuts

SCENARIO G
Maintain 2011 Total Ganeral Fund Property Tax Levy for 2012, PLUS 2% GCOLA
2011 2012 Change
Tax Rate: Fat 21,832% 25.436% 16.5%
Total Genaral Fund Levy; * Varlable $2,484,903 $2,502,988 5
Debt Service Lovies: Variable $304,6856 $410,038 $105,380
Library Levy; Variable 50 30 $0
Total Levy: Variable $2,789,669 $2,813,019 $123,480
2011 CITY PROPERTY TAXES
Market Value City Local Market Value City
Market Homestead Tax Tax Capacity FHomastead Property
Value Exclusion Capacity Rate Credit Taxes
2011 2011 2011 Pay 2011 2011 2011
$100,000 N/A 51,000 21.832% {%80) §1a8
$300,000 N/ $3,000 21.832% (529) $626
$500,000 N/A $56,000 21.832% $0 $1,092
$700,000 N/A $7,500 21.832% $0 $1,637
2012 CITY PROPERTY TAXES (WITH NO MARKET VALUE CHANGE)
Market Market Value City Local Market Value City Property Percentage
Value Homestear . Tax Tax Capacity Homestead Property Taxes Tax
2012 Exelusion Capacity Rate Credit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 {Dacrease) {Decrease)
$100,000 ($28,200) 5718 25.436% N/A 5183 H44 32.0%
$300,000 {$10,200) $2,898 25,436% N/A $737 $111 17.8%
$500,000 $0 $5,000 25.436% N/A §1.272 $1B0 16.5%
$700,000 $0 $7,500 25.436% NIA $1,008 $270 16.5%
2012 CIW PROPERTY TAXES {(WITH 10.2% MARKET VALUE DECREASE)
Market ’
Valug Market Value City Local Markst Valye City Property Percantage
2012 Homestead Tax Tax Capacity Homestead Property Taxes Tax
DECREASE OF Exclusion Capacity Rate Credit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 (Decrease) {Decrease)
$89,800 (529,200} $608 25.438% NIA §154 $16 1.4%
$269,400 ($13,000) $2,564 25.436% N/A 3652 $26 4.2%
$449,000 0 $4,490 25.436% N/A $1,142 $50 4.68%
$628,600 30 $6,608 25.436% NiA $1,881 $43 2.7%




City of Lake Eimo
2012 Proposed Property Tax Scenario
Residential Homesteads

SCENARIOQ C2

Maintain 2011 Total General Fund Property Tax Levy for 2012, PLUS FIRE BUDGET MODIFICATIONS

2011 2012 Change
Tax Rate: Flat 21.832% 26.448% 16.6%
Total General Fund Levy: * Variable $2,484,903 $2,504,347
Debt Sgrvice Levies: Variable $304,656 $410,036 $105,380
Library Levy: Variable 30 $0 $0
Total Levy:  Variable $2,789,559 $2,914,383 $124,824
2011 CITY PROPERTY TAXES
Market Value City Local Market Value City
Market Homestead Tax Tax Capacity Homestead Property
Value Exclusion Capacity Rate Credit Taxes
2011 2011 2011 Pay 2011 2011 2011
$100,000 N/A 51,000 21,832% ($80) $133
$300,000 NFA $3,000 21,832% ($29) 3626
$500,000 N/A $5,000 21.832% 30 $1,092
$700,000 N/A $7,500 21.832% 30 $1,637
2012 CITY PROPERTY TAXES {WITH NO MARKET VALUE CHANGE)
Market Market Value City Local Market Value City Property Percentage
Value Homestead Tax Tax Capacity Homestead Property Taxes Tax
2012 Exglusion Capacity Rate Credit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 {Decrease) {Decrease)
$100,000 ($28,200) $718 25 A49% NIA $183 $44 32.1%
$300,000 ($10,200) $2,898 26.449% NIA §738 $112 17.8%
$500,000 $0 $5,000 25,448% N/A $1,272 $181 16.6%
$700,000 $0 $7,500 25 449% NiA $1,909 321 16.6%
2012 CITY PROPERTY TAXES [WITH 10.2% MARKET VALUE DECREASE)
Market
Value Market Value . City Local Market Value City Property Percentage
2012 Homestead Tax Tax Capacity Homestead Praperty Taxes Tax
DECREASE OF Exclusion Capacity Rate Credit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 (Decrease) {Decrease)
$89,800 {$29,200) $608 26.449% N/A §154 $16 11.5%
$269,400 ($13,000) $2,564 25.449% NiA, $653 27 4.2%
$449,000 30 $4,490 25.448% NIA $1,143 51 4.7%
$628,800 $0 $6,608 25.448% N/A §1,682 - 44 2.7%

* 2011 total General Fund levy Included levies for 2010/2011 MVHC Unallotments/Cuts




City of Lake Elmo
2012 Proposed Properly Tax Scenaric
Resldential Homesisads

SCENARIO C2

Malntain 2011 Total General Fund Proparty Tax Lovy for 2012, PLUS FIRE TRUCK DEBT LEVY

2011 2012 Change
Tax Rate: Flat 21,832% 25.961% 18.9%
Total Generat Fund Levy: * Variable $2,484,903 $2,484,903 $0
Debt Sarvice Levies: Varlable $304,656 $485,036
Library Levy: Variable 50 $0 50
Total Levy: Variabia $2,788,550 $2,869.939 $180,380
2011 CITY PROPERTY TAXES
Market Value Gity Local Market Value City
Market Homestead Tax Tax Capaclty Homestead Property
Value Exelusion Capacity Rate Cradi Taxas
2011 2011 2011 Pay 2011 ~ 2011 2011
$100,000 N $1,000 21.832% {(580) 5138
$300,000 N/A $3,000 21.832% {$29) 5626
$500,000 N/A $5,000 21.832% 50 51,092
700,000 N/A §7,500 21,832% $0 $1,637
2012 GITY PROPERTY TAXES (WITH NO MARKET VALUE CHANGE)}
Market Market Value City Local Market Value City Property Percentage
Value Homestead Tax Tax Capacity Homestead Property Taxes Tax
2012 Exclusion Capacity Rate Credit Taxes Increasa Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 (Decrease) (Becresse)
H100,000 {528,200) $718 25.961% NIA 5185 $48 34.8%
$300,000 {$10,200) $2,898 25.961% N/A $752 5128 20.2%
$500,000 . $0 $5,000 25.961% NiA §1,288 3208 18.9%
5700,000 $0 $7,500 25.981% NiA $1,947 $310 18.9%
2012 CITY PROPERTY TAXES (WITH 10.2% MARKET VALUE DECREASE)
Market
Value Market Value City Local Market Vaiue City Propearty Percentage
2012 Homestead Tax Tax Capacity Hormestead Properiy Texes Tax
DECREASE OF Exclusion Capacity Rate Credi Taxas Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 (Decrease) {Decrease)
$89,800 ($29,200) $608 25.961% N/A $167 $19 12.7%
$259,400 ($13,000) $2,564 25.961% N/A $666 $40 6.3%
$449,000 §0 34,490 25.981% N/A $1,166 74 6.8%
$628,600 $0 $6,608 25,961% N/A §1,718 78 4,8%

¥ 2011 totai General Fund levy Included levies for 2010/2011 MVHC Unallotments/Cuts




City of Lake Eimo
2012 Proposed Property Tax Scenario
Residential Homesteads

SCENARIO C4
Maintain 2011 Total General Fund Property Tax Levy for 2012, PLUS LIBRARY LEVY
2011 2012 Change
Tax Rate: Flat 21.832% 27.668% 26.7%
Total General Fund Levy: * Variable $2,484,903 $2,484,903 50
Debt Service Levies: Variable $304,656 $410,036 $105,380
Library Levy: Variable $0 $260,078 | 1$260,078  County 2011 Library operating levy
Total Levy: Variable $2,789,559 $3,155,017 $365,458
2011 CITY PROPERTY TAXES
Market Value City Local Market Value City
Market Homestead Tax Tax Capacity Homestead Property
Value Exclusion Capacity Rate Credit Taxes
2011 2011 2011 Pay 2011 2011 2011
$100,000 N/A $1,000 21.832% ($80) $138
$300,000 N/A $3,000 21.832% ($29) $626
$500,000 N/A $5,000 21.832% $0 $1,082
$700,000 NIA $7,500 21.832% 30 $1,637
2012 CITY PROPERTY TAXES (WITH NO MARKET VALUE CHANGE)
Market Market Value City Local Market Value City Property Percentage
Value Homestead Tax Tax Capacity Homestead Property Taxes Tax
2012 Exclusion Capacity Rate Credit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 (Decrease) (Decrease)
$100,000 ($28,200) $718 27.668% N/A $199 360 43.6%
$300,000 ($10,200) $2,898 27.668% N/A $802 $176 28.1%
$500,000 50 $5,000 27.668% N/A $1,383 $292 26.7%
$700,000 30 7,500 27.668% N/A $2,075 $438 26.7%
2012 CITY PROPERTY TAXES (WITH 10.2% MARKET VALUE DECREASE)
Market
Value Market Value City Local Market Value City Property Percentage
2012 Homestead Tax Tax Capacity Homestead Property Taxes Tax
DECREASE OF Exclusion Capacity Rate Credit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 (Decrease) (Decrease)
$89,800 {$29,200) $606 27.668% N/A $168 $29 21.2%
$269,400 ($13,000) $2,564 27.668% N/A $709 $83 13.3%
$449,000 $0 $4,490 27.668% N/A $1,242 $151 13.8%
$628,600 50 $6,608 27.668% N/A $1,828 5191 11.7%

* 2011 total General Fund levy Included levies for 2010/2011 MVHC Unallotments/Cuts



City of Lake Elmo
Budget 2012

2011 2012 2011
2010 2010 2011 Year{o-Date Prellminary to 2012
Description Budgef Actual Budget {07/31111) Budget Change
GENERAL FUND SUMMARY
Revenues hy Classificatlon
Property Taxes/Franchise Fees 52,427,971 $2,407,152 $2,493,485 $1,228,069 $2,530,403 1.5%
Licensss and Permits §157,7860 $261,449 $167,960 $141,000 $181,100 7.8%
Intergovernmental $1286,250 $165,293 $128,249 $112,381 $133,248 5.5%
Charges for Services $7,900 $13,074 510,400 $11,658 $10,850 4,3%
Fines $52,000 $68,897 - $52,000 $34,088 $53,000 1.8%
Other 577,130 $85,043 $68,120 $11,837 $41,852 ~39.56%
Total Revenuss $2,848,041 $2,991,807 $2,919,223 $1,610,733 $2,950,454 1.1%
Other Financing Scurces
Transfers in §0 50 50 §0 $0 N/A
Total Other Flhancing Scurces $0 30 30 50 30 N/A
Total Ravenues and Other Financing Sources $2,849 011 $2,991,807 52,919,223 $4,610,753 $2,850,454 1.1%
Expenditures by Program
Genaral Government $970,020 $921,5680 $972,118 $571,991 $970,214 -0.2%
Public Safety $1,069,704 51,084,174 $1,070,422 $259,078 $1.098,444 2.6%
Public Works §490,333 $473,205 $501,439 $262,165 $485,582 -3.2%
Culture & Recreation $191,104 3165,647 $193,243 585,305 $184,214 -4.7%
Total Expenditures 52,730,181 $2,614,607 $2,737.225 $1,178,630 $2.738,454 C.0%
Oiher Financing Uses
Transfers Qut $118,850 $126,850 $182,000 $174.000 $212,000 16.5%
Total Other Flrancing Usas $118,850 $126,850 $182,000 $174,000 $212,000 0
Total Expenditures and Ciher Financing Llsas $2,849,011 52,741,457 $2,919,223 $1,352,630 $2,950,454 1.1%
Net Change in Fund Balance $0 $250,350 $0 $258,103 30 N/A
Geperal Fund Balance
Fund Balance, Beginning of Year $2,435,810 "$2,435,810 $2,686,150 52,685,160 $2,586,1860 0.0%
Net Change in Fund Balarce $0 5250,350 $0 $258,1G63 50 N/A
Fund Balance, Ending of Year $2,435,810 $2,686,160 52,686,160 52,844,263 $2,686,180 0.0%




City of Lake Elmo
Budget 2012

2011 2012 2011
2010 2010 20M Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (07/31/11) Budget Change
GENERAL FUND
Revenues
Property Taxes/Franchise Fees
101-000-0000-31010  Current Ad Valorem Taxes $2,360,780 $2,122,403 $2,409,867 $1,168,260 $2,484,903 3.1%
101-000-0000-31010 2008 MVHC Unallotment Recovery $19,365 $0 $0 $0 30 NIA
101-000-0000-31010 2009 MVHC Unallotment Recovery $35,475 $0 $0 $0 $0 N/A
101-000-0000-31010 2010 MVHC Cut Recovery $0 $0 $37,518 $0 30 -100.0%
101-000-0000-31010 2011 MVHC Cut Recovery %0 $0 $37,518 50 $0 -100.0%
101-000-0000-31010  MVHC State Unallotment/Cut ($33,759) $0 (§37,518) $0 50 N/A
101-000-0000-31020  Delinguent Ad Valorem Taxes $0 $65,911 $0 $6,917 $0 N/A
101-000-0000-31030 Mobile Home Tax $8,000 $8,596 $8,000 $2,501 $8,000 0.0%
101-000-0000-31040  Fiscal Disparities $0 $169,645 $0 $81,205 30 N/A
101-000-0000-31910  Penalty & Interest on Taxes $0 $4,790 $0 (5526) $0 N/A
101-000-0000-33620 Gravel Tax $3,100 $439 §3,100 $818 $1,000 -67.7%
101-000-0000-33622  Cable Franchise Revenue $35,000 $35,367 $35,000 $38.894 $36,500 4.3%
Total Property Taxes/Franchise Fees $2,427 971 $2,407,152 $2,493 485 $1,299,068 $2,530,403 1.5%
Licenses and Permits
101 -OUD-UDDD—E!Z{ 10  Liguor License $7,200 $9,875 $7,200 $1,725 $8,000 11.1%
101-000-0000-32180 Wastehauler License $1,000 $230 $1,000 50 $200 -B0.0%
101-000-0000-32181  General Contractor License $1,800 $4,925 $2,000 $1,725 $2,000 0.0%
101-000-0000-32183  Heating Contractor License $200 $0 $100 50 350 -50.0%
101-000-0000-32184  Blacktopping Contractor License $60 $0 360 $0 $50 -16.7%
101-000-0000-32210  Building Permits $100,000 $153,444 $110,000 $88,166 $115,000 45%
101-000-0000-32220  Healing Permits $3,000 $10,465 $3,000 $6,460 $6,000 100.0%
101-000-0000-32230  Plumbing Permits $3,000 $6,591 $3,000 $4,191 $3,500 16.7%
101-000-0000-32231  Sewer Permits $500 $561 $500 $0 $300 -40.0%
101-000-0000-32240  Animal License $2,000 $3,073 $2,100 $1,661 $2,000 -4.8%
101-000-0000-32250  Utility Permits $6,000 $14,217 $6,000 $2,863 §5,000 -16.7%
101-000-0000-32260  Burning Permit $1,000 $1,490 $1,000 $915 $1,000 0.0%
101-000-0000-34104  Plan Check Fees $32,000 $56,579 $32,000 $33,254 $38,000 18.8%
Total Licenses and Permits $157,760 $261,449 $167,960 $141,000 $181,100 7.8%
Intergovernmental
101-000-0000-33402 Homestead Credit Aid 0 $7,022 $0 $0 $0 NIA
101-000-0000-33418 MSA - Maintenance $68,500 $77,347 $68,500 $83,018 $75,000 9.5%
101-000-0000-33420  State Fire Aid $40,000 $36,153 $40,000 $3,000 $40,000 0.0%
101-000-0000-33422 PERA Aid $2,750 $2,749 $2,749 $1,375 $2,748 0.0%
101-000-0000-33426  Miscellaneous State Grants $0 $16,434 %0 $9,400 $0 NIA
101-000-0000-33621  Recyeling Grant $15,000 $15,588 $15,000 $15,588 $15,500 3.3%
Total Intergovernmental $126,250 $155,293 $126,249 $112,381 $133,249 5.5%
Charges for Services
101-000-0000-34103  Zoning & Subdivision Fees $1,000 7,480 $4,000 $6,950 $5,500 37.5%
101-000-0000-34105  Sale of Copies, Books, Maps $300 $81 $200 $103 $150 -25.0%
101-000-0000-34107  Assessment Searches $200 $630 $200 $190 $200 0.0%
101-000-0000-3410¢  Clean Up Days $4,000 $3,425 $4,000 $3,058 $3,000 -25.0%
101-000-0000-34111  Cable Operation Reimbursement $2,400 $2,358 $2,000 $1,357 $2,000 0.0%
Total Charges for Services $7,900 $13.974 $10.400 $11,658 $10,850 4.3%
Fines
101-000-0000-35100  Fines $52,000 $68,897 $52,000 534,988 $53,000 1.9%
Tatal Fines $52,000 $68,897 $52.000 $34,988 $53,000 1.9%
Other
101-000-0000-36200 Miscellaneous Revenue $17,130 $17,311 $11,129 $2,137 $8,852 -20.5%
101-000-0000-36210  Interest Earnings $60,000 $59,710 $50,000 50 525,000 -50.0%
101-000-0000-36230 Donations $0 $8,022 $8,000 $9,500 $8,000 0.0%
Total Other $77,130 $85.043 $69,129 $11,637 $41,852 -39.5%
Total Revenues $2,849,011 $2,991,807 $2,919,223 $1,610,733 $2,950,454 1.1%
Other Financing Sources
101-000-0000-35200 Transfer In $0 $0 0 $0 $0 N/A
Total Other Financing Sources $0 50 $0 $0 30 N/A
Total Revenues and Other Financing Sources $2,849,011 $2,991,807 $2,919,223 $1,610,733 52,950,454 1.1%




Clty of Lake EImo

Budget 2012
2011 2012 2011
Department 2010 2010 2011 Year-to-Date Praliminary to 2012
Number Description Budget Actual Budgst {0711 Budget Change
GENERAL FUND
EBxpenditures by Program & Department
General Government
1110 Mayor & Counci] $32,802 $34,804 $33,902 $15,255 $35,382 4.1%
1320 Administration $468,515 $433,631 $474 298 $298,685 $473,200 -0.2%
1410 Efections §11,850 $9,748 $1,350 5840 $11,850 785.2%
1460 Communications $55,317 $51576 $58,263 $21.143 $57,678 -1.0%
1520 Finance $105,876 $122 006 $108,061 368,926 $108,208 0.1%
1210 Planning & Zoning $182,620 $1v8,024 $186,680 $98,850 $173,882 &, 8%
1930 Englhesring Services $70,000 $67, 027 $70,000 329,164 $70,000 0.0%
1840 Clty Hall $40,750 $35,785 $39 475 $20,230 $39,800 0.0%
Total General Government $570,020 $921,580 972,119 $571,991 $970,214 0.2%
Public Safety
2100 Palice $474,935 5481,243 $483,765 $0 $508,000 5.0%
2160 Prosecution $51,000 $48,549 551,000 $23,180 $51,000 0.0%
2220 Fire $377,8565 $349, 784 $375,704 $172,105 $388,562 3.7%
2250 Fire Relief $E7,884 $65,081 $47 176 $0 $40,000 ~16,2%
2400 Bullding Inspection $95,200 $111,744 $97.428 $50,587 $96,182 -1.3%
2500 Emergency Communicalions 30 $6,796 $2 600 $5,250 $6,000 140.0%
2700 Anlroal Control $12,850 $10,697 512,850 $837 57,700 -40.1%
Tetal Public Safety $1,089,704 $1,084,174 $1,070,422 $250,076 $1,008,444 2.6%
Public Works
3100 Fublic Works $306,333 $252,687 $207,938 $165,872 $280,082 -2.6%
3120 Stresls $B0,500 $58,588 $78,000 $28,261 $72,000 -7.7%
3125 lce & 8now Removal $63,500 $116,833 §75,000 $42 668 $81,000 8.8%
3160 Streel Lighting $24,000 $23,405 $24,000 $16,890 524,500 21%
3200 Recyeling §16,000 $7,137 $15,000 $1,328 $13,000 -13.3%
3250 Tree Program $10,000 $15,665 $10,500 $7,145 35,000 -52 4%
Total Public Works $489,333 $473,285 $501,439 $262 165 $485,582 -3.2%
Cullure & Recreation
5200 Parks & Recresfion $191,104 $168,647 $193 243 $86,385 $184,214 -4.7%
Total Culture & Réacreation $181,104 $165,547 $163,243 $85,305 $184,214 -4.7%
Tolal Expsnditures $2,730,161 $2,814,607 $2,737,223 _ $1,178,630 $2,738,454 0.0%
Other Finanging Uses
Transfers Qut $118,850 $126,850 $182,000 $174,000 $212,000 18.5%
Total Other Financing Uses $118,850 $128,850 $182,000 $174,000 $212,000 16.5%
Tatal Expenditures and Olher Financing Uses $2,849,011 $2,741 457 $2,919,223 $1,352,630 $2,950,454 1.1%
Expenditures by Classification
Fersonne! Services $1,171,776 $1,051,984 $1,175,324 $506,917 $1,188,279 11%
Supplies $181,400 $177,297 $188,300 $78,250 178,850 «5.0%
Other Sarvices and Charges $1,376,985 $1,385,326 $1,373,589 $483,462 $1,371,325 -0.2%
Capltal Cutiay $0 30 $0 30 50 N/A
Total Expenditures $2,730,161 $2,614,607 $2,737,223 $1,178,630 $2,738,454 0.0%
Transfers Qut $118,850 $126,850 $182,000 $174,000 $212,000 16.5%
Total Expenditures and Other Financing Usas $2,849 011 $2,741,457 $2,919,223 $1,352 630 $2,850,454 1.1%




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budget (07/31111) Budget Change
1110 Mayor & Council
Personnel Services
101-410-1110-41030 Part-time Salaries $16,435 516,435 $16,435 $8,218 $16,435 0.0%
101-410-1110-41220 FICA Contributions $1,019 $1,019 $1,019 $509 $1,019 0.0%
101-410-1110-41230 Medicare Contributions $238 $238 $238B $119 $238 0.0%
Total Personnel Services $17,692 $17,692 $17,692 $8,846 $17,692 0.0%
Other Services and Charges
101-410-1110-43310 Mileage $1,000 $479 $1,000 $0 $1,000 0.0%
101-410-1110-44300 Miscellaneous $2,000 $3,103 $2,000 $743 $2,000 0.0%
101-410-1110-44330 Dues & Subscriptions $9,800 $11,584 $9,800 $3,813 $11,200 14.3%
101-410-1110-44370 Conferences & Training $3,500 $2,036 $3,500 $1,853 $3,500 0.0%
Total Other Services and Charges $16,300 $17,201 $16,300 $6,408 $17,700 B.6%
1110 Total Mayor & Council $33,892 $34,894 $33,992 $15,255 $35,392 4.1%




City of Lake Eimo
Budget 2012

2011 12 2011
2010 2010 2011 Year-to-Date Praliminary to 2012
Agcount Number Description Budget Actual Budget (07/31111) Budgest Change
1320 Administration
. Personnel Services
101-410-1320-41010 Full-time Salaries §220,753 $210,522 $221,004 $118,054 $220,671 0.2%
101-410-1320-41210  PERA Contribulions $16.453 $7.822 38,634 $4.510 $8,817 0.2%
101-410-1320-41215 ICMA Employer Gontriaution $0 $6,797 $7,385 $4.117 $7.382 -0.2%
101-410-1320-41220 FICA Conirlbutions $13,887 $12,863 $13,708 $7.173 $13,882 -0.2%
101-410-1320-41230 Medicare Contributions $3.201 $3,008 $3,208 $1,678 $3,200 -0.2%
101-410-1320-41300 Health/Dental Insurance $36.,680 $30,374 $38,682 $19,492 $36,347 -6.0%
101-410-1320-41420  Unemployment Benefits $0 $5,218 80 $7.148 $0 N/A
101-410-1320-41610  Workers Compensation $1.741 $1,988 $2,679 $2,141 $2,310 -10.4%
Total Persennel Services $201,515 $278,604 $205,298 $165,252 $292,209 -1.0%
Supplies
104-410-1320-42000 Cffice Supplies 58,000 $3,679 $7,500 $2,164 $6.000 -20.0%
101-410-1320-42030 Printed Forma §o 51,050 $1,000 $0 $1,000 0.0%
Total Supplies $8,000 $4.720 $B,500 $2,154 §7.000 -17.8%
Other Barvices and Gharges
101-410-1320-43040 Legsl Services $60,000 $55,739 $60,000 $57.142 $65,000 8.3%
101-410-1320-43100 Asgsessing Services $45,500 $43,587 $45,500 $19,384 $46,000 1.1%
101-410-1320-43220 Postage $7,000 $3,746 $7,500 $2,665 $6,500 -13.3%
101-410-1320-43310 Mileage $3,500 51,766 $3,500 $1,065 53,000 -14,3%
101-416-1320-43610 Insurancs $35,500 $38,563 $30,500 $34,381 $38,500 0.0%
101-410-1820-44300 Miscellaneous $6,000 $1,426 $6,000 $12,652 $8,000 0.0%
101-410-1320-44330 Dues & Subscriptions $4,000 $2,480 $4,000 $1,616 $3,500 -12.5%
101-410-1320-44370 Conferences & Tiaining $3,500 $2,766 $3,600 $466 $3,600 0.0%
101-410-1320-44380  Staff Developmant $1,000 §125 $1,000 $0 $1,000 0.0%
Total Other Senvices and Charges $170,000 $150,1p8 $170,500 $120,279 $174,000 2.1%
1320 Total Administration $469,515 $433,631 $474,208 $206,685 $473,200 -0.2%




City of Lake Elmo
Budget 2012

2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (07/31/11) Budget Change
1410 Elections
Personnel Services
101-410-1410-41030 Part-time Salaries $10,000 $7,836 $0 $0 $10,000 N/A
101-410-1410-41220 FICA Contributions $0 $0 $0 50 $0 N/A
101-410-1410-41230 Medicare Contributions $0 30 $0 0 50 N/A
Total Personnel Services $10,000 $7,836 $0 $0 $10,000 N/A
Supplies
101-410-1410-42000 Office Supplies $250 $56 $0 $0 $250 N/A
101-410-1410-42030 Printed Forms $350 30 $0 $0 $350 N/A
Total Supplies $600 $56 50 $0 $600 N/A
Other Services and Charges
101-410-1410-44300 Miscellaneous $1,350 $1.857 $1,350 $940 $1,350 0.0%
Total Other Services and Charges $1,350 $1,857 $1,350 $940 $1,350 0.0%
Capital QOutlay
101-410-1410-45800 Other Equipment $0 $0 $0 $0 $0 N/A
Total Capital Outlay 50 50 $0 $0 50 N/A
1410 Total Elections $11,950 $9,748 $1,350 $940 $11.950 785.2%




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Desc¢riptlon Budget Actual Budget {07/31111) Budget Change
1450 Communications
Personne| Sarvices
101-410-1450-41010 Full-time Salaries $10,820 $6,110 §11,439 52,861 511,117 -0.2%
101-410-1450-41210 PERA Contributions $764 $428 $808 207 $806 -0.2%
101-410-1450-41220 FICA Contributions $677 $379 $601 5177 $889 -0.3%
101-410-1450-41230 Medicare Contributions $158 $89 5182 4 $1a1 -0.6%
101-410-1450-41300 Heafth/Dental Insurance 50 $0 $0 $0 $0 NA
101-410-1450-41510  Workers Compensation 3398 $457 $583 $467 $503 -10.7%
Total Personnel Services $12,017 $7.462 $13,363 $3.758 $18,276 -0.7%
Other Services and Charges
101-410-1450-43080 Newslelter $5,400 $5,113 $5,400 $1,912 $5,400 0.0%
101-410-1450-43180 Information Technclogy/Weh $29,000 $31,040 $31,500 $12,150 $31,600 0.0%
101-410-1450-43510 Public Notices $4,000 $1,239 $4,000 $1,507 $3,500 -12.5%
101-410-1450-43620 Cable Operatons "$4,000 $3,890 $4,000 $1,819 $4,000 0.0%
101-410-1450-4404C  RepairsiMaint Eqpt 30 $2,932 $0 $0 $0 NIA
Total Other Services ang Charges $42,400 $44,214 §44 800 $17,388 $44 400 -1.1
1450 Total Communications 855,317 $51,676 $568,263 $21,143 $57.676 =1.0%




City of Lake Elmo
Budget 2012

2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (07/31/11) Budget Change
1520 Finance
Personnel Services
101-410-1520-41010 Full-time Salaries $34,060 $34,203 $34,741 $19,337 $34,674 -0.2%
101-410-1520-41210 PERA Contributions $2,384 $2,394 $2,519 $1,402 $2,514 -0.2%
101-410-1520-41220 FICA Confributions $2,112 $2,107 $2,154 $1,183 $2,150 -0.2%
101-410-1520-41230 Medicare Contributions $494 $493 $504 $277 $503 -0.2%
101-410-1520-41300 Health/Dental Insurance $3,915 $3,827 $4,114 $2,347 $4,114 0.0%
101-410-1520-41510 Workers Compensation $161 $182 $279 $232 $250 -10.4%
Total Personnel Services $43,126 $43,205 $44,311 $24,779 $44,205 -0.2%
Supplies
101-410-1520-42000 Office Supplies $500 $51 $500 $477 $500 0.0%
101-410-1520-42030 Printed Forms 30 $0 50 $543 $500 N/A
Total Supplies $500 $51 $500 $1,020 $1,000 100.0%
Other Services and Charges
101-410-1520-43010 Audit Services $29,500 $32,035 $209,500 $16,585 $30,000 1.7%
101-410-1520-43150 Contract Services $30,000 $43,336 $30,000 $46,655 $30,000 0.0%
101-410-1520-43310 Mileage $250 $0 $250 $0 $100 -60.0%
101-410-1520-44300 Miscellaneous $2,000 $3,378 $3,000 $866 $2,500 -16.7%
101-410-1520-44330 Dues & Subscriptions $100 $0 $100 $0 $100 0.0%
101-410-1520-44350 Books $100 $0 $100 $0 50 -100.0%
101-410-1520-44370 Conferences & Training $300 30 $300 $20 $300 0.0%
Total Other Services and Charges $62,250 $78,749 $63,250 $64.126 $63,000 -0.4%
1520 Total Finance $105,876 $122,006 $108,061 $89,925 $108,205 0.1%




City of Lake Elmo
Budget 2012

2011 2012 2014
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (07/34111) Budget Lhange
1910 Planning & Zoning
Personnel Services
101-410-1910-41010 Fuil-fime Saleries $102,285 $89,830 $104,312 $582 451 $104,109 -0.2%
101-410-1810-41210 PERA Contributions $7,169 56,814 $7,563 $4,289 $7.548 -0,2%
101-410-1910-41220  FICA Contributions $5,340 55,940 $6,467 $3,643 $8,455 -0.2%
101-410-1910-41230 Medlcare Contributions $1.483 51,389 $1,513 $as2 $1,510 0,2%
101-410-1810-41300 Health/Dental Insurance $25,138 $21,185 $26 487 $13,113 $24,511 -7.5%
101-410-1210-41610 Workers Compansalion $485 §546 $5838 §606 $740 -10.6%
Tolal Personnel Services $142,870 $135703 $147,180 $85,043 $144,882 «1.6%
Supplies !
101-410-1910-42000 Office Supglies $2,000 $130 $1,000 28 5750 -25.0%
101-410-1810-42030 Printed Forms $0 $271 $0 $454 ju N/A
Tolal Supplies 52,000 $402 $1,000 $h22 $750 -25.0%
Other Services and Charges
101-410-1910-43020 Comprehensive Planning $156,000 $527 $20,000 $0 $10,000 +50,0%
104-410-1910-43030 Enginesring Services $10,000 519,132 $10,000 §12,009 $12,000 20.0%
101-410-1810-43040 Legal Senvices $0 513,248 $0 $0 $0 N/A
101-410-1810-43150 Contract Services $10,000 $2,929 $5,000 $45 $3.000 -40,0%
101-410-1910-43310 Mileage $500 $100 500 $0 $400 -20.0%
101-410-1910-44200 Misceflanscus $500 $736 $500 $8 $400 -20.0%
101-410-1910-44330  Dues & Subscriplions $500 5495 $750 §515 $750 C.0%
101-410-1910-44350 Books $250 $0 $280 $305 $300 20.0%
101-410-1910-44370 Conferences & Training $1,000 52,762 $1,600 $115 $1,500 0.0%
Total Other Services and Charges $37,750 $30.919 $38,500 $13,085 828,350 -26.4%
1910 Total Planning & Zening $182,820 $176,024 $186,680 $98,650 $173,982 -5.8%




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budget (07/31/11) Budget Change
1930 Engineering Services
Other Services and Charges
101-410-1930-43030 Engineering Services $70,000 $57,927 $70,000 $29,164 $70,000 0.0%
Total Other Services and Charges $70,000 $57,927 $70,000 $29,164 $70,000 0.0%
1930 Total Engineering Services $70,000 $57,827 $70,000 $29,164 $70,000 0.0%




City of Lake Elma

Budget 2012
2011 2012 2011
2010 2019 2011 Yearto-Date Preliminary {0 2012

Account Number Dascription Budget Actual Budget {07/31H1) Budget Change
1940 City Hall
Supplies
101-410-1940-42110 Cleaning Supplies $550 73y $550 §362 $600 DA%
101-410-1940-42230 Bullding Repair Supplies $1,000 $208 $1,000 $0 $600 -20.0%
Total Suppliss 31,650 $843 $1,550 $362 $1.400 -2.7%
Other Services and Charges
161-410-1940-43210 Telaphone $8,400 57,426 $7,125 §4.895 $8,600 20.7%
101-410-194C-43810  Elaeiriz Utility $12,500 $8,603 $12,500 $5.220 $11,500 -8.0%
101-410-1940-43840 Refuse $1,300 $1,140 $1,300 $749 $1,300 C.0%
101.410-1940-44010 Repalrs/Maint Contractuat Bidg $11,000 $14,718 $11,000 $6,904 %11,000 0.0%
101-410-1840-44040 Repairs/Maint Contractual Eqpt $5,000 $2,284 $5,000 $2,101 36,000 0.0%
101-410-1840-44300 Miscellaneous $1,000 $670 $1.000 30 $1,000 0.0%
Total Other Services and Charges $39,200 $34,841 $37,9256 $10,888 $38,400 1.3%
1840 Total City Hall $40,750 $35,785 $30,475 $20.230 $35,800 0.8%




AN

City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Yeaar-to-Date Preliminary to 2012

Account Number DPescription Budget Actual Budget (07131111} Budgst Change
2100 Paolice :
Olher Services and Charges :
101-420-2100-43150 Law Enforcement Contract $474,935 $4681,243 $4B83,765 §0 $508,000 5.0%
Total Other Services and Charges 474,835 $481,243 483,765 $0 ' $508,000 5.0%

2100 Total Palica $474.935 $481,243 $463,765 $0 $508,000 5.0%




Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Yearo-Date Preliminary - to 2012

Account Numbar Description Budget Actual Budget {0T31M11} Budget Change
2180 Prosecution
Other Services and Charges
101-420-2160-43045  Aflorney Crirmninal $51.000 $48.549 $51,000 $23,199 $51,000 0.0%
Total Gther Services and Charges $51,000 $48.540 $51,000 523,199 $51,000 0.0%
2150 Totel Prosecution $51,000 $48,649 $51.000 $23,109 $51,000 0.0%




Glty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budgst Actual Budget {07i31/11) Budget Change
2220 Fire
Parsonnel Services
101-420-2220-41010 Full-lime Salaries $63,803 $63,626 $64,701 $35,086 §64,684 0.0%
101-420-2220-41030 Part-time Salaries $110,000 $73,005 $100,000 $28.249 $114,040 14.0%
101-420-2220-41210 PERA Contributions $8,869 8,736 $9,008 $5.035 $10,018 11.2%
101-420-2220-41220 FICA Contributions $7.106 4,822 $6.468 §1,807 57,344 13.5%
101-420-2220-41230 Medicare Contributions $2,520 $1,058 $2.388 $902 $2,502 8.5%
101-420-2220-41300 Health/Cental Insurance 515,855 $14,188 $16,722 $8.422 $15,544 -7.0%
101-420-2220-41510  Workers Compensation $10.575 $12.902 14,802 §13,190 $15,492 -2.5%
Total Persennel Sarvices $218,528 $180,124 $215,179 $03,669 $228,712 8.8%
Supplies
101-420-2220-42000  Office Supplies $1,500 $908 $1,000 $27 $1,000 0.0%
101-420-2220-42080 EMS Supplies $1,200 $781 $1,200 $1.138 $1,200 0.0%
101-420-2220-42090 Fire Prevention $3,000 $2,427 $3,000 §0 $3,000 0.0%
101-420-2220-42120  Fuel, Oll and Flulds $11,500 $9,511 $10,000 $6,300 $10,800 8.0%
101-420-2220-42400 Small Tools & Equipment $10,000 $9,254 $10,000 $2,825 $10,000 0.0%
Total Supplies $27,200 $22 870 $25,200 $10,289 $26,000 3.2%
Other Servicss and Charges
101-420-2220-43060 Physicals $7,550 8,060 $9,250 $334 $9,250 0.0%
101-420-2220-43210 Telephone $56,100 94,156 $5,000 $1,859 $5,000 0.0%
101-420-2220-43230 Radlo $19,820 $18,177 $18,500 $11.460 $18,500 0.0%
101-420-2220-43310 Mileage G600 $790 £800 4§25 $600 0.0%
101-420-2220-43630 Vehicle Insurance §15476 $13,980 $16,475 $10,754 $14,000 -9.5%
101-420-2220-436810 Electric Utility $13,900 $10,589 $12,500 45,888 $12,500 D.0%
101-420-2220-43840 Refuse $1,000 502 $1,000 $330 $1,000 0.0%
101-420-2220-44010 Repalrs/Maint Bidg $10,000 §27,150 §1t,000 $7,232 $11,000 0.0%
101-420-2220-44040 Repalrs/Malnt Eqpt $26,907 $31,221 $25,000 §18,606 $25,000 0.0%
101-420-2220-44170  Unlforms 55,600 $3,584 $9.200 $1,814 $9,200 0.0%
101-420-2220-44300 Miscellaneous $2,800 $1,968 $1,500 §1,244 §1,500 0.0%
101-420-2220-44330° Dues ‘& Subscriptions §2,200 . §3,145 $3,300 $2,530 $3,300 0.0%
101-420-2220-44350 Books $850 1,028 $1,000 £789 §1,000 0.0%
101-420-2220-44370  Conferences & Trainling $20,225 $21.411 $22,000 §13,802 $22,000 0.0%
Total Other Services and Gharges §1a2127 §146,761 $135,325 $75.147 $133,850 “1.1%
Capltal Qutlay
101-420-2220-48800 Equipment $0 $0 30 $0 $0 NIA
Total Capital Qutiay 50 $0 30 $0 50 N/A
2220 Total Fire $377,855 $349,764 $375,704 $179,105 $380,562 3.7%




City of Lake Elmo

Budget 2012
2011 2012 201
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Descriptlon Budget Actual Budget {07/31111) Budget Change
2250 Fire Relief
Cther Services and Chargas
101-420-2250-44520 Flre State Ald $40,000 §36,153 $40,000 30 $40,000 0.0%
101-420-2250-44925 Clly Contribution $17.864 §18.928 $7.178 30 $0 «100.0%
Total Other Services and Charges $57,864 $55,081 $47.175 - $0 $40,000 -16.2%
2250 Totel Fire Rellef $57.864 $55,081 $47.175 $0 $40,000 -15.2%




2400

City of Lake Eimo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012
Account Number Description Budget Actual Budget {07/31111) Budget Change
2400 Buliding Inspection
" Personnel Services

104-420-2400-41010  Full-ime Salaries $50,740 $59,430 $60,035 $33,016 $60,818 -0.2%
101-420-2400-41210 PERA Gontributions $4,182 $4,145 §4.418 $2,304 $4,409 -0.2%
101-420-2400-41220 FICA Contijbutions $3,704 $3,611 $3,778 $1,902 $3.771 0.2%
101-420-2400-41230 Medicare Contributions $866 $845 3884 $466 $882 D.2%
101-420-2400-41300 Health/Dental Insurance 39,05 $7.961 $9,487 $4,987 $0,2686 -2.3%
101-420-2400-41510  Workers Compensation §2,143 $2,533 $2,451 $2,034 £2,186 -10.8%
Total Personnel Services $70,650 $78,525 $81,853 $44.880 $81,332 -0.8%
Supplies
101-420-2400-42000 Office Supplies $300 $0 §aoo $199 $300 0.0%
101-420-2400-42020 Printed Forms $300 $0 $300 $0 $200 -33.3%
101-420-2400-42120 Fuel, O] and Fluids $3,760 30 $3,750 0 $0 -100.0%
Tolal Supplies 34,350 $0 34,350 3199 $500 -88.5%
Other Services and Charges
101-420-2400-43030 _ Englneering $5,000 $10,434 $5,000 $5,748 $10,000 100.0%
101-420-2400-43050 Pian Review Charges $1,000 $0 $1,000 $0 $0 ~100.0%
101-420-2400-43060 Surcharge Payments $0 $0 30 ($1,103) v] NA
101-420-2400-43150 Inspector Contract Services $1,000 $632 $1,000 $0 $1,000 0.0%
101-420-2400-43210 Telephone $500 $307 $425 $111 $400 -5.0%
101.420-2400-43310 Mileage $250 $0 $250 $0 $100 -80.0%
101-420-2400-43630 Insurance $1,000 $003 $1,000 $242 $800 -20.0%
101-420-2400-44040 Repairs/Maint Eqpt §750 $365 $760 $341 $750 0.0%
101-420-2400-44470 Uniforms $300 0 $300 $0 $0 ~100.0%
101-420-2400-44 300 Miscellansous $500 $19,843 $500 $0 $500 0.0%
101-420-2400-44 53¢ Dues 8 Subscripfions $200 §100 $200 $76 $200 0.0%
104-420-2400-44350 Books $200 $0 $200 $0 $100 -50,0%
101-420-2400-44370 Conferences & Tralning $500 $635 $500 $85 5500 0.0%
Total Other Services and Charges $11,200 $33,219 $11.125 $5,499 $14,350 20.0%
Capital Outlay
101-420-2400-45600 Equipment $0 $0 $0 §0 $0 NiA
Total Capltal Outlay $0 30 $a $0 $0 NA

Total Building inspection $95,200 $111.744 §97 428 $50,687 $96,182 «1.3%




Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Praliminary to 2012

Account Number Description Budget Actual Budget (07/3111) Budget Change
2500 Emergency Communications
Olher Services and Charges
101-420-2500-43150 Contract Services $0 $6,708 $2,500 $5,250 §6,000 140.0%
Total Giher Services and Charges $0 $6,788 $2,500 $5,250 $6,000 140.0%
2500 Total Emergency Communications $0 36,798 $2,500 $5.260 $6,000 140.0%




Cifty of Lake Elmo

Butlget 2012
2011 2012 2011
2010 200 201 Yearto-Date Preliminary to 2012

Account Number Description Budget Actual Budget {07i3111) Budget Change
2700 Animal Control
Supplies
101-420-2700-42030 Printed Forms $150 30 $150 30 $100 -33.5%
Tolal Supplies $150 $0 $150 §0 $100 -33.3%
Other Services and Charges
101-420-2700-43150 Contract Senvices $12,600 $10913 $12,600 $514 $7,600 -40.5%
101-420-2700-44300 Miscellaneous $100 $83 $100 $423 $100 0.0%
Tatal Other Services and Charges $12,700 $10,887 $12,700 $837 $7,600 -40.2%
2700 Total Animal Gontral $12.850 $10,897 $12,850 $937 57,700 -40.1%




City of Lake Elimo
Budget 2012

2014 2012 2011
2010 2010 2011 Year-ta-Date Preliminary to 2012
Agcount Numiser Description Budget Actual Budget {07/31111) Budget Change
3100 Public Works
Parsonnel Senvices
101-430-3100-41010 Full-time Salaries $128.387 $122,788 $126,033 $69,296 " $127,257 1.0%
101-430-3100-41030 Pari-time Salaries $12,573 $0 $12,6824 §0 $12,573 -2.0%
101-430-3100-41210  PERA Conéributions £9,867 $8.579 510,067 $5,024 $10,138 0.7%
101-430-3100-41220 FICA Gontributions $8,740 §7.270 58,600 $4.012 $8,670 0.7%
101-430-3100-41230 Medicare Contributions $2,044 $1,700 $2,013 $538 $2,027 0.7%
101-430-3100-41300 Health/Dental Insurance $36,027 $30,030 838,177 $18,939 $36,627 -5.68%
101-430-3100-41810  Workers Compensation $11,500 $13,980 $13,045 511,376 512,585 -9.8%
Total Personnel Sepvices $209,138 $184,358 $211,689 $109,685 $208,757 -1.4%
Supplies
101-430-3100-42000 Office Supplies $500 181 $500 50 $500 0.0%
101-430-3100-42150 Shop Materials $4,000 3968 $4,000 §740 $1.800 -55.0%
101-430-3100-42210 Eoulbment Parls 30 §0 §0 $1,677 $1,800 NIA
101-430-3100-42230 Bulking Repair Supplies $1,000 $ag 31,000 $277 $1,000 0.0%
101-430-3100-42400 Small Tools & Minor Equlpment $3,000 51815 $3,000 $846 $3,600 0.0%
Tolal Supplies $8,500 $2,850 $8,500 $3,440 $8,1C0 -4,7%
Ciner Senvices and Charges
101-430-3100-4303C  Engineering Services $0 $1,875 $1,000 $1.161 $2,000 100,0%
101-430-3100-43150 Coniract Sarvices $13,400 $5,758 $7,500 $893 $8,000 -20.0%
101-430-5100-43210 Telephone $7,600 $8,013 $8,375 $4,718 58,000 25.5%
101-430-3100-43230 Radio $500 50 $500 $0 $300 -40.0%
101-430-3100-43310 Mileago 5100 30 $100 30 $100 0.0%
101-430-3100-43630 |asurance $15,670 $14,156 $15,670 513,274 §14,500 -7.5%
107-430-3100-43810  Electric Ulility $29,500 $14,685 $25,000 $9,763 $21,000 -16.0%
101-430-3100-43840 Refuse §1,800 $2,248 $1,800 $1.437 $2,000 11.1%
101-430-3100-44010 Repairs/Maint Blag $2,000 $5,627 §1,500 $1,812 $3,000 100.0%
101-430-3100-44030 Repairs/Maint imp Not Bldgs j0 $0 $0 11,770 $500 NiA,
101-430-3100-44040 Repairs/Maint Egpt $6.000 $1,331 $8,000 $549 $4,500 -25.0%
101-430-3100-44170 Uniforms $1.675 $1,781 $1.875 $930 $1,675 0.0%
101-430-3100-44300 Miscellaneous §2,000 $455 $2,000 $20 $1,000 -50.0%
101-430-3100-44330 Dues & Subscriptions $1a0 $15 $150 $60 $150 0.0%
181-430-3100-44370 Conferences & Training $800 $050 $1,000 $820 $1,000 0.0%
181-420-3100-44380  Clean-up Days $7,500 $6,706 $7.500 $5,834 $7,6500 C.0%
Total Other Services and Charges $88,605 $65.481 §77.770 $52,848 $73,225 -5.8%
Capital Cutlay
101.430-3100-45800  Other Equipment $0 $0 jo 50 50 hiA
Total Capital Oullay $0 30 §0 $0 50 N/A
3100 Total Public Works $308,333 $262,687 $297.939 $165,872 $200,082 -2.8%
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City of Lake Eimo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description, Budget Actual Budget Q7111 Bucdget Change
3120 Streets
Supplies
101-430-3120-42120 Fuel, Oll and Fulds $32,000 $27,180 $30,000 $13,404 $28,000 -8.7%
101-430-3120-42210 Eguipment Parts $8,500 $2,947 $8,500 $1,B58 $7,500 -11.8%
101-430-3120-42240  Sirect Malnlenance Materials $18,000 $5,645 $15,000 $8,191 $12,000 -20.0%
101-430-3120-42280 Sign Repair Malerials $3,000 52,647 $3,000 $0 $3,000 0.0%
Total Supplies $61,500 $37,621 $56,500 $21,452 $50,500 -10.6%

" Other Services and Charges

101.-430-3120-43150 Contract Sendces $14,000 $11,327 $16,500 $2,132 $13,500 -18.2%
101-430-3120-44040 Repairs/Maint Egpt $5.000 $8,620 $5,000 $4.676 $8,000 B0.0%
Total Other Services and Charges $19,000 $20,947 $21,500 $6,800 $£21,500 0.0%
3120 Tolal Streets $80,500 $658,568 $78,000 $28,261 $72,000 ~T7%




City of Lake Eima

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date PrelimInary to 2012

Account Number Description Budget Actual Budget (07/31/11) Budgat Change.
3126 Iee and Snow Remova)
Supplies
10%-430-3125-42250 Landscaping Matarials §1,000 $484 $1,000 $446 $1,000 0.0%
101-430-3125-42200 Sand/Salt $50,000 $100,430 §65,000 $36,580 $70,000 7.7%
Total Supplies $51,000 $100.913 $66,000 $37,026 $71,000 7.6%
Otner Services and Gharges
101-430-3125-43150 Contract Services $10,000 57,110 $7,500 $5,255 57,600 0.0%
101-430-3125-44040 Repairs/Malnt Eqpt §2,500 57,810 $2,600 $387 $2,600 0.0%
Total Other Services and Charges $12,500 $14,820 $10,000 55,642 $10.000 0.0%
3125 Total Ice and Snow Removal $63,500 $115,833 $76,000 $42,668 $81.000 6.6%




City of Lake Elmo

AT

Budget 2012
2011 212 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budget (ari31i11) Budgat Change
3160 Street Lighting
Other Services and Charges
101-430-3160-43810 Sireet Lighting $24,000 $23.4D5 $24,000 $16.880 $24,500 2.1%
Total Other Services and Charges $24,000 $23,405 $24,000 $16,880 $24,500 2.1%
3160 Total Street Lighiing $24,000 $23.405 $24,000 $16,890 $24,500 21%




City of Lake Ebno

Budget 2012
2011 - 2012 2011
2010 2010 20114 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budget [07/31/11) Budget Change
3200 Recycling
Supplies
101-430-3200-42100 Recycling Suppliss $3,600 821 $3,600 5971 $3,500 0.0%
Total Supplies $3,600 $821 $3,600 $571 $3,500 0.0%
Other Servicas and Charges
101-430-3200-43080 Newsletier $4,000 $932 $4,000 $0 $3,000 -25.0%
101-430-3200-44300 Miscelianeous $7,500 $5.264 $7.500 $358 $6,5C0 -13.3%
Total Other Services and Charges $11.500 $8.218 §11,500 $358 $9,500 -A7.4%
3200 Total Recycling $15,000 $7,137 §15,000 51,329 $13,000 -13.3%
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City of Lake Elmo

Budget 2012
201 2012 201
2010 2010 2011 Yoar-to-Date Preliminary to 2012

Account Number Description Budget Actual Budget {07/31111) Budget Change
3250 Tree Program
Qther Services and Charges
101-430-3250-43160 Contract Services $10,000 $15665 $10,500 $7,145 $5.000 -62.4%
Tatal Qther Services and Charges 510,000 515665 $10,500 $7.145 $5,000 -52.4%
3250 Tofal Tree Program $10,000 $15,665 $10,500 $7,145 $5,000 -52.4%




City of Lake Eimo
Budget 2012

2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budgyst Actual Budget {07/31111) Budget Change
5200 Parks & Recreation
Personnel Services
101-460-6200-4101¢  Full-time Salaries $77,561 $66,653 77,977 $36,432 $76,164 0.2%
101-450-5200-4103¢  Part-ime Salaries $30,551 $20,559 $31,162 $18,403 $30,551 2.0%
101-450-5200-41216 PERA Contributions $7,668 $5,608 $7,912 $3,302 $7,882 -0.4%
101-450-5200-41220 FICA Conirbutiong $6,703 $5,273 $6,767 52,976 $6740 -0.4%
101-450-5200-41230 Madicare Contributions $1,668 $1,233 $1,583 $696 51,678 -0.4%
101-450-5200-41300 Health/Denta! Insurance $14,044 $11.801 §14,852 §7,287 513,779 -7.2%
101-450-5200-41420 Unemploymenl Benetits 31,842 $0 S0 $0 50 Wi
101-450-5200-41510 Workers Compensallon $6,703 $7,551 $6,426 $8,9684 $7.622 -10.7%
Total Parscnnel Services $146,340 $118,477 $148,679 $71.100 $146,214 -1.7%
Supplies
101-450-6200-4200C  Office Supplies $300 $0 $300 $0 $0 +100.0%
101-450-6200-42130 Fual, Oii and Fluids $3,000 $0 $3,000 50 $0 -100.0%
" 101-450-5200-42150 Shop Materials §750 8177 $750 $129 3600 -20.0%
101-460-5200-42160 Chemlcais $1.000 $224 $1,000 $80 3800 -20.0%
101-450-8200-42210 Equipment Parts $2,500 31,807 $2,500 3517 $2,500 0.0%
101-450-5200-42230 Building Repair Supplies $500 $262 $800 50 $500 0.0%
101-450-5200-42250 Lendscaping Materials $3,500 $2,595 $3,600 501 $3,000 -14.3%
101-450-5200-42400  Small Tools & Miner Equipment $1,000 $466 31,000 50 $1.000 0.0%
Total Supplies $12,550 5,951 $12,650 $816 $8,400 -33.1%
Other Services and Cherges
101-450-5200-4321C  Telephone 3660 $438 $550 $382 $550 0.0%
101-450-5200-43310 Mileage $200 $0 $100 30 $100 0.0%
101-450-5200-43630 Insurance $5.500 $4,089 $5,500 $3,595 $5,000 -8.1%
101-450-5200-43810 Electric Utility $10,184 50,362 $10,164 §5,673 $9,500 -6.5%
101-460-5208-43840 Refuse ’ $2,500 $2,188 $2,500 1,437 2,500 0.0%
101-450-5200-44010 Repalrs/Maint Bldg $700 $C $700 $0 §700 0.0%
101-450-5200-44030 RepairsMaint Imp Not Bldgs $4,000 $8,350 $4,000 §109 $4,000 0.0%
101-450-5200-44040 Repairs/Maint Eqpt $2,000 5119 §2,000 $400 $2,000 0.0%
101-450-5200-44120 Rentals - Buildings $5,000 $4.551 $56,000 51,885 §4,600 -10.0%
101-450-5200-44300 Miscellaneous $1,500 $154 $1,500 $0 §750 -50.0%
Totat Other Services and Charges $32,214 $31,139 $32,014 $13,480 $20,600 -7.5%
5200 Total Parks & Recreatlon $191,104 $155,547 $103,243 $65,505 $184,214 -4.7%
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Glty of Lake Elmo
Budget 2012
2011 ‘2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {0731411) Budget Change

9380 Other Financing Uses
Transfers Qut
101-493-9360-47200 Transfers Qut $118,850 $126,850 $182,000 $174,000 $212,000 16.5%
Total Transfers Qut $118,850 $1286,850 $182,000 $174,000 $212,000 16.6%
9360 Total Olher Financing Uses $118,850 $126,850 $162,000 $174,000 $212,000 16.5%
Transfers Qut Detall;
Donatlon Passad Through to Fall Festival Fund $0 $8,000 38,000 $0 $8,000 0,0%
Infrastructure Resarve Fund (sealcoating} $0 $0 $100,000 $100,000 $100,000 0.0%
Vehicle Replacemant Fund $68,850 $68,050 $6,000 $6,000 $10,000 66.7%
Radio Replacement Intemal Service Fund $0 $0 $6,000 $6,000 $10,000 66.7%
Information Technotogy Replacement Fund $0 $0 $6,000 $6,000 $10,000 66.7%
FFE Replacament Fund $0 $0 $6,000 $6,000 $24,000 300.0%
Water Fund {offset future deficit cash balance) $50,000 $50,000 350,000 $50,000 $50,000 0.0%

$118,850 $126,850 $162,000 $174,000 $212.000 16.5%
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BUDGET OVERVIEW/COMPENSATION PROPOSAL

As a follow up to the Recruitment/Retention Workshop held at the Lake Elmo FD Station #1 with FD
Officers and several Council members attending and per Council direction at a subsequent Council
Workshop, we have prepared the following proposal with regards to overall compensation for the FD. Our
research and preparation included the following steps: |

* Survey was sent to all Washington County FD’s asking for information pertaining to call/training
pay, type of call response, # of personnel, Relief benefits, etc. Majority of depts in the County and
several in Ramsey responded. Survey results available.

o Three year average of call/training data was taken from Lake Elmo records. # of calls/drills, average
# of responders, average time of call, etc. Results available.

o Three year history of compensation was obtained. Results available.

Assumptions and averages were drawn from this information in preparation of the budget request.
PROPOSED FD COMPENSATION

CALL PROJECTIONS
Call hrs. 2987 2987 2987
Proposed hrly. Wage $13.00 $12.00 $11.61
Sub-Total  $38,831.00  $35,844.00 $34,679.07
Yr End Inc. $13,357.20  $13,357.20 $13,357.20
TOTALS  $52,188.20 $49,201.20 $48,036.27 -
Variables
Probies $8.67 $8.00 $7.74
EMT, add/hr $1.00 $1.00 $1.00
Engineer, add/hr $1.00 $1.00 $1.00
Officer, add/hr $1.00 $1.00 $1.00
Duty Crew Standby Pay
Hours 10pm-5am 7 : 7 7
# Personal Per Night 5 5 b
Number of days 4 4 4
Number of weeks 52 52 82
Total hours 7280 7280 7280
Proposed pay pst
hour $2.00 $2.00 $2.00

TOTAL $14,560.00 $14,560.00 $14,560.00

TRAINING PROJECTIONS

Annual training hrs. 2752 2752 2752
Proposed hrly. Pay $13.00 $12.00 $11.61
TOTALS  $35,776.00  $33,024.00 $31,950.72
Variables
Probation Compietion Incentive x # of Probies $500.00

Officer Pay/Annual $11,365.20 $11,365.20  $11,365.20

TOTALS $113,389.40 $108,150.40 $105,912.19

\
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City of Lake Elmo
3800 Laverne Avenue North
Lake Elmo, Minnesota
September 6, 2611

7:00 p.m.
CALL TO ORDER

PLEDGE OF ALLEGIANCE:

ATTENDANCE: __ Jolnston _ Emmons, Park Pearson ____ Smith

APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Council will do its business.)

ORDER OF BUSINESS: (This is the way that the City Council runs its meetings
50 everyone attending the meeting or watching the meeting understands how the
City Council does its public business.) :

GROUND RULES: (These are the rules of behavior that the City Council
adopted for doing its public business.)

. ACCEPT MINUTES: '
1. Accept August 23, 2011 City Council Minutes

PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is treated the same way, meeting attendees wishing to
address the City Council on any items NOT on the regular agenda may speak for
up to three minutes.

~ Proclamation Recognizing 100-Year Anniversary of Lake Eimo Bank

CONSENT AGENDA: (ltems are placed on the consent agenda by City staff and
the Mayor becanse they are not anticipated to generate discussion. ltems may be
removed at City Council’s request.)

Approve payment of disbursements and payroll

Appointment to Park Commission

Approve sidewalk surface solution for City Hall

Approve Sunfish Lake Parking Lot Improvements

2010 Street & Water Quality Improvements — Resolution No. 2011-35
Declaring Costs 10 be Assessed, Ordering Preparation of Proposed
Assessment, and Calling for Hearing on Proposed Assessment

On b L b
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J. REGULAR AGENDA:

7. Update on Franchise Agreements from Ms. Ginny Holder,
Ramsey/Washington Suburban Cable Commission

8, Reconsideration of Modifications . to Ordinance Section 97.21 (B)
reparding “No Wake” Provisions on Area Lakes

9. Accept petition for Lake Rule Change, “Hours of Operation”, on Lakes
Jane/DeMontreville/Olson

10. Off-sale intoxicating liguor license for new lquor store located at 11227
Stillwater Blvd.

11. Conditional Use Permit Amendment. Rockpoint Chuwh Overflow
Parking Lot Expansion Update

12. Review Draft Special Event Ordinance |

13, Well & Pump House No. 4 - Approve Option Agreement and Authorize
Test Well Construction

14. Library Update
15, Recess to Executive Session: Discuss potential litigation re:library service

K. REPORTS AND ANNOUNCEMENTS:
(These are verbal updates and do not have to be iormally added to the agenda.)
» Mayor and City Council
Administrator
City Engineer
Planning Director

L. Adjourn

## A social gathering may or may not be held at the Lake Elmo Inn
following the meeting **



City of Lake Elmo
City Council Meeting Minutes

August 23, 2011
Mayor Johnston called the meeting to order at 7:00 p.m.

PRESENT: Mayor Johnston and Council Members Park, Pearson and Smith
Absent: Council Member Emmons

Also Present: Administrator Messelt, Attorney Snyder, City Engineer Griffin, Planners
Klatt and Matzek, Finance Director Bouthilet, and City Clerk Lumby

APPROVAL OF AGENDA.

MOTION: Council Member Smith moved 1o amend the August 23, 2011 agenda by
puliing ltem No. 6 off the Consent Agenda and place item on Regular agenda,
Council Member Park seconded the motion. The motion passed 4-0,

ACCEPTED MINUTES:

The August 9, 2011 City Council minutes were accepted as amended by consensus of the
City Coungil. -

Mayor Johnston read a proclamation recognizing Joseph T. Janocheski achieving the
rank of Eagle Scout

PUBLIC COMMENTS:

The following property owners on Lake DeMontreville, Pat Dean, 8028 il Trail and
Brenda Jo Carlson, 8553 Hidden Bay Trail, requested the “No Wake” ordinance be
suspended, The city staff and Council were invited for a boat tour around the lakes.
Those on the tour found no monetary damage.

Justin Bloyer, 8881 Jane Road N., asked the Council 1o go back to the original No -Wake
ordinance.

The City will be meeting with the Department of Natural Resources in coming weeks to
discuss the ordinance and the Council will revisit the issue this fall.

Paul Ryberg, President of Friends of the Library, stated this organization meets Tuesday,
] p.m. at the Lake Elmo Axts Center.

LAKE ELMO CITY COUNCIL MINUTES AUGUST 23, 2011 1




CONSENT AGENDA:

MOTION: Council Member Smith. moved to approve Agenda ltems 2, 3, 4, 5, and 7on
the Consent Agenda. Council Member Pearson seconded the motion. The motion passed
4-0. '

e Approve payment of disbursements and payroll in the amount of $506,779.38
Approve Addendum payment of disbursements in the amount of $250.00

« Authorize Partial Payment No. 2 in the amount of $159,786.42 to be paid from
the Project Fund 2011 Street and Water Quality Improvements Project

« Approve Resolution No. 2011-032 Proclaiming Saturday, September 10, 2011, as
the 4" Annual Fall Festival Day and autherize the transfer of $5000 from the
General Fund Misc. Revenue account to the Fall Festival Transfers in account

s Approve advertisement of the vacancies for the Library Board

¢  Approve addendum {o the Communication System Subscriber Agreement with
Washington County for Participation in a New 800 MHz Public Safety Radio
Self-Insurance Program

REGULAR AGENDA.

Consider approval of a new off-sale intoxicating liguor license for Village Wine and
Spirits located at 11227 Stillwater Blvd.

The City Council was requested to approve a new off-sale intoxicating liquor license for
~ Village Wine and Spirits, located at 11227 Stillwater Blvd. N. by applicant Richard

Kosman, LFD, Inc, Village Wine and Spirits will be the fourth license-holder in the Old
Village, joining Twin Points Tavern, the Lake Elmo Wine Company and the Lake Elmo
Inn.

Dennis LaCroix, owner of Twin Points, is concerned of the number of off-sale licenses
clustered in a one-block area and adding another would affect their business.

Kimberly Ommerbomn, owner of the Lake Elmo Wine Company, had concerns on the
location itself and saturation of how much can be supported. She provided regulations
from the City of St. Paul where one of the conditions for off-sale liquor license
establishment must be at least one-half mile apart,

Bill Wacker, 3603 Laverne, would like the neighbors notified of this application

Richard Kogsman, owner of the Village Wine and Spirits, stated in his opinion he would
be attracting different chiental, customers would come outside the Lake Elmo area,
Kosman estimated he had approximately 10 parking spots, five spots located in front of
building. The length of time people park in the area while shopping, Kosman thought the
parking area should be enough to accommodate customers.
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MOTION:  Mayor Johnston moved (o table a decision umtil September 6, 2011 to allow
rime to research the spacing and parking and to notify residents living within a four block
radius of the September 6" Council meeting. The motion passed 3-1 (Council Membey
Pearson voting against.)

Ordinary Hizh Water Elevation Setback — 2976 Lake Elmo Avenue

The City Council considered a variance application from Peter Vujovich, representing
Johr and Bonnie Butenhof, to allow the construction of an addition to their home at 2976
Lake Elmo Avenue, with a proposed set back of 48 feet from the Ordinary High Water
Elevation of Lake Elmo. A varianée has been requested becanse the required structure
set back from the OHW of Lake Elmo is 100 feet, in accordance with the City’s
Shoreland Management Overlay Zoning,

The Plarming Commission supported the request based on the draft ﬁndings of approval,
and added one condition te those drafled by Staff 10 require that no part of the new
structure encroach closer to the OH'W line than the original structure,

Mayor Johnston asked M. Vujovich, archtect, if the set back from the Ordinary High
Water elevation could be held to 50 feet because the City is sensitive 1o increasing the
encroachment over time to the OHWM. Mr. Vujovich thought moving the addition 2 feet
would be workable, ‘

MOTION. Council Member Pearson moved ro adopt Reselution No. 2011-034
approving a variance to allow John and Bonnie Butenhgf to construct an addition to the
primary struchure ar 2976 Lake Elmo Avenue North that is set back 50 feet from the
Ordinary High Water Elevation of Lake Elmo. Mayor Johnsion seconded the motion,
The motion passed 4-0.

Consider a variance request io aliow holding tanks to be installed for more than 12
months at 2860 Lake Hlmo Avenue North within the 10 foot setback to a property line
and within 75 foot set back from the OHW for Lake Elmo

The City Council considered a request for & variance to allow holding tanks to be
installed up to 45 fect from the OHW for Lake Elmo and up 1o 2 feet from the front
property line at 2860 Lake Elme Avenue North for more than 12 months. The applicant
is trying to sell his home and is, therefore, required to bring the septic system into
compliance as the dry well currently on-site is not allowed.

A septic designer has stated that there is no room on-site to provide a septic system and
is, therefore, recommending two 1,500 gallon holding tanks with an alarm sysiem.,
Washington County (the City’s septic permitting agency) has stated that ordinances
require holding tanks be a temporary measure...no longer than 12 months,
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Council Member Pearson wanted to look at alternative options because he and the Mayor
were not comfortable with approving holding tanks. Council Member Pearson named a
business, Equaris, located in Afton, MN, provides an alternative system using gray water.

MOTION, Mayor Johnston moved fo table the variance required until the September
20" meeting so the applicant could meet with City staff to look at alternatives and gram
possibilities for environmental purposes for a lakeshore lot. Council Member Pearson
seconded the motion, The mm‘zon pavsed 4-0.

Consider an Interim Use Permit (IUP) application from Country Sun Farm and

Greenhouses Ine, 1o allow the sale of agricultural produce and Christmas trees at 11211
North 60" Street that were produced off site

The City Council considered an application for an Interima Use Permit (JUP) to allow an
Agricultural Sales Business for Country Sun Farm & Greenbouses Inc, They are
requesting the TUP to allow the sale of agricultural products at their business that would
expire after ten years or if it is sold to an outside party (non-family member), whichever
would occur first. The agricultural products would include flower and vegetable plants,
pumpkins, squash, com vegetables, and Christinas trees produced off the premises.

Planner Matzek reported in 2010, the City amended codes to allow the sale of produce

grown off site in Agricultural, Rural Residential and OP Zoning districts. In addition,

changes were made to require an interim use permit for both the AEB and ASB uses

subject to performance standards whereas previously an AFB was allowed by CUP and
“an ASB was allowed outright.

The Planming Commission reviewed the application, held a public hearing, and
recommended approval of the Interim Use Permit,

MOTION: Council Member Park moved to approve Resolution No. 2011-035 approving
the Interim Use Permit for an Agricultyral Sales Business and to authorize the Mayor to
exccute the Consent Agreement presented to the City Council related to an interim use
permmit for five years from the date of approval at 11211 60™ Sireet North. Council
Member Pearson seconded the motion.

MOTION: Council Member Park moved to approve the IUP for one year. Council
Member Pearson seconded the motion. The motion failed 2-2 (Council Member Smith
and Mayor Johnston voting against,)

MOTION. Mayor Johnsion moved (o amend the motion to approve interim use permit
Jor two years. Council Member Park seconded the motion, The motion passed 4-0,
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MOTION: Council Member Park moved to approve Resolution No. 2011-035 approving
the Interim Use Permit for an Agricultural Sales Business and to authorize the Mayor to
execute the Consent Agreement presented to the City Council related to an interim use
permit for two years from the date of approval at 11211 60 Street North., Council
Member Pearson seconded the motion, Motion failed 2-2 (Council Members Smith and
Pearson voting against)

MOTION: Council Member Pearson moved to direct staff to have conversations to
elevate raffic concerns by addressing a safety plan acceptable by the City, County,
MnDOT and Bergmanns. Council Member Park seconded the motion, The motion
failed 2-2 (Council Member Smith and Johnston voting against.)

MOTION: Mayor Johnstori moved to direct stqff to work with the Bergmanns, MaDOT,
Washington County on a resolution to traffic issues and planning for a possible frontage
road along Highway 36. Council Member Smith seconded the motion. The motion
passed 4-0. :

Mayor Johnston voted against the metions because of traffic issues and safety concerns
with entrance. Council Member Smith voted against the motions because 1.) Trip
generation — all clumped together in a small number of weekends, 2.) Minimum lot size
is 40 acres —only 21 acres in the CUP; 3.) Structures were not approved, no building
permits, are not AG in nature, and should be removed. 4.) No limit to how much non-
produce can be brought in and sold.

Conditional Use Permit Amendment: Rockpoint Church — Qverflow Parking Lot
Expansion

The City Council considered a request from Rockpoint Church, 5825 Kelvin Avenue
North, for & Conditional Use Permit amendment to allow the expansion of an overflow
parking lot on the eastern portion of their property. The propesed parking lot would be
used as additional parking during holidays, special events, and other instance when
parking is at capacity.

The Planning Commission unanimously recommended approval of the amendment
request with six conditions of approval,

MOTION: Mayor Johnston moved 1o table this item for iwo weeks (September 6™) so
staff, City Bngineer and MnDOT can discuss options for improving traffic by planning a
Jrontage road along Highway 36. Council Member Park seconded the motion. The
motion passed 4-0.
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The City Council received and reviewed the 2" Quarter Financial Report which
highlighted the 2011 second quarter financials, along with the second quarterly report for
year 2011.

Consideration of Reguest for the City of La_ke Elmoe to Join the Transportation Alliance

The City Council considered and denied the request for the City to join the
Transportation Alliance.

Consideration of Migraiing CodeRED Emereency Notification System to Washington
County under a Joint Powers Agreement

The City Council considered approval of the proposed Joint Powers Agreement with
Washington County to allow for migration of the CodeRED Emergency Notification
System from the City to the County, at a significant savings and operational benefit to the
City.

The Sheriff"s Office has purchased the CodeRED Emergency Notification System and
deployed such countywide. Under a proposed Joint Powers Agreement (JPA) the City of
Lake Elmo would see its annual costs for Code RED reduced from $5,250 to
approximately $635.The County will provide a “pool™ of 150,000 minutes to be used for
Public Safety notifications only. For non-emergency notification there will be a $0.25
per minute fee billed by the County. Some additional funds would continue to be
budgeted within the communications Budget for these types of official non-emergency
communications.

The term of the JPA Agreement will be from January 1, 2012 and end December 31,
2012, and will automatically renew for two additional one year periods wit final
termination on December 31, 2314, The City does have the option of termination the
agreement at any time with a 30-day writien notice. The existing City contract with
Emergency Communication’s Network will be terminated as soon as possible, as part of
the migration to the County system.

MOTION: Council Member Pearson moved io approve the Joinf Powers Agreement with
Washington County for wilization of the Code RED Emergency Nofification System and
to migrate as soown as possible the City's current agreement into the couniywide program.
Council Member Park seconded the motion. The motion passed 4-0.

The Council adjourned the meeting at 10:40 p.m.

Respectfully submitted by Sharon Lumby, City Clerk
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PROCLAMATION

RECOGNIZING 100-YEAR ANNIVERSARY OF
LAKE ELMO BANK

WHEREAS, Lake Elmo Bank, a community bank, has been serving the changing
needs of businesses and residents in the Lake Elmo and surrounding communities for 100
years; and

WHEREAS, Lake Elmo Bank has a tradition of personal service and a
commitment to its nearly 100 employees; and

WHEREAS, Lake Elmo Bank remains a loéa.ily‘owned and managed bank,
working and investing dollars in the communities it serves; and

WHEREAS, Lake Elmo Bank’s mission is to be a community-focused business
based on building solid financial relationships and this mission continues o guide the
operations of the Bank; and

NOW, THEREFORE, BE IT RESOLVED,
FURTHER, the City of Lake Elmo, on behalf of the Citizens of Lake Elmo,
proclaims Friday, September 9, 2011, to be Lake Elmo Bank Day honoring its 100~Year

Anniversary,

ADOPTED, by the Lake Elmo City Council on September 9, 2011,

Dean A. Johnston, Mayor

ATTEST:

Sharon Lumby, City Clerk
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MAYOR & COUNCIL COMMUNICATION

AGENDA ITEM:
SUBMITTED BY:
THROUGH;

REVIEWED BY:

DATE: 09/06/2011
CONSENT
ITEM #: 2

MOTION  as part of Consent Agenda

Approve Disbursements in the Amount of § 120,418.32

Tom Bouthilet, Finance Director

Bruce Messelt, City Administrafor

City Staff

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

15 asked to approve disbursements in the amount of $120,418.32 No specific motion is needed, as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and

responsibility to conduet normal business operation. Below is a sumsmary of current claims to be
disbursed and paid in accordance with State law and City policies and procedures.

o Claim Amount Desexiption:
ACH $ 6,890.92 Payroll Taxes to IRS 08/25/2011
ACH $  1,229.94 Payroll Taxes to MN Dept. of Revenue 08/25/2011
ACH $  3.901.49 Payroll Retirement to PERA 08/25/2011
DD3500 - DD3515 | § 21,067.31 Payroll Drated 08/25/2011 (Direct Deposit)
37444 — 37445 1§ 250.00 Fall Festival Entertainment (Chk 37445 Voided)
| 37446 — 37453 $ 457541 | Payroll Dated 08/25/2011 (Payroll)
37454 - 37496 $ 82,503.25 Accounts Payable Dated 09/06/2011
37497 —- 37499 Voided Checks
TOTAL | § 120,418.32

— page 1 -
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City Council Mesting Approval of Disbursements
September 06, 2011 : Consent Agenda ltem #2

STAFF REPORT: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of $120,418.32

Alternatively, the City Council does have the authority to remove this item from the Consent
Apgenda or a particular ¢laim from this item and further discuss and deliberaie prior to taking
action, If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the September, 2011, Disbursements as
Presented fand modified] herein.”

ATTACHMENTS:
I. Accounts Payable Dated 09/06/2011

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

-~ Questions from Council 1o Staff...........c.ocoooveeenvcciinninennnen. Mayor Facilitates
- Call for Motion crvrrersent e e ressreesen ey WIAYOT & City Couneil

DISCUSSION ceeet it secnnes e Mayor & City Couneil
- Action 0n MOUOMN ..o Mayor Facilitates

- page 2 -
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AGENDA ITEM:

Parks Commission Appointment

SUBMITTED BY: Sharon Lumby, City Clerk

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: 09/6/2011
CONSENT

ITEM #: 3
MOTION

Bruce A, Messelt, City Administrator

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to appoint Justin Bloyer to the fill the vacancy of 2nd
Alternate on the Parks Commission.

“Move to appoint Justin Bloyer, 8881 Jane Road N. to 2™ Alternate

BACKGROUND INFORMATION:

The following are the members serving on the Parks Commissgion:

on the Lake Efmo Park Commission”

NAME Term Term Expires
Mike Zeno Second term 12/31/13
Rolf Larson Second Term 12/31/11
John Ames Third Term 12/31/13
Judith Blackford First Term 12/31/12
Marty Dobbs First term 12731711
David Steele First term 12/31/12
Pam Hartley First term 12/31/13
Steve DeLapp Ist Alternate

2" Alternate

Justin Bloyer

- page 1 -




City Couneil Meeting [Park Commission Appointments]

[09-6-11] CONSENT Agends ltem #3.)
RECOMMENDATION:

Staff is requesting Council to appoint Justin Bloyer to fill the 2™ Alternate vacancy. Staff will
continue advertizing for Park Commission applications because there are no applications on file.,

“Move to appoint Justin Bloyer, 8881 Jane Road N., to 2" Alternate
on the Park Commission”

ATTACHMENTS:
1. Application

- page 2 —
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City of Lake Elmo
3800 Laverne Avenue North Loy or 4
Lake Blmo, Mimesota 55042 - - oL OF LAKE Bl

651.777.5510 FAX: 777.9615

e e gy,

! RECEWED |
|

f AUG 22 m

M

o

APPLICATION FOR PARK COMMISSION APPOINTMENTS

CYITY OF LAKX BLMO
Date: AUG/ 22 7 2001
Name; Justin Bloyer Address: 5881.Jane Rd N
Phone Number W)_861-334-8721 Hy_651-777-7944
E-maif address: Mwbloyer@act.com How long have you lived in Lake Elmo; 830 05

I.

Why are you interested in serving on the Lake Elmo Park Commission? What

personal interests and expertise will you bring?
When I wag younger I worked as & life guard at the park reserve

and gpent a lot of time in sunfish park. I feel the parks should
be for the benefit of all of Lake Blmou's residents. I know the

arks ve well and want my children to have the same opportunity.
How will thog:c;y skills and mterests be of service to the development and PP ¥

mana%cment of the City's parks, trails and natoral areas?
I bring a young perspective of the wants and needs of our younger

residents.

What do you see as the role and function of the Park Commission? How does this

rejate to the roles and res;ionsibility of the-City Council in park matters?
To make sure "all' reglidents doncerns regarding the parks are

addressed. To ensure all residents have accese to the parks. The
commigsion will then take recommendations to the council regarding

current and future ordinances. .
What value do parks and trails have to our citizens? What role or function do

they provide?
hey have an effect on our home values as well as an effect on

the quality of life of the citizens of Lake Elmo. They provide a
healthy and safe environment for the people of Lake Bimo to enjoy

the outdoors. . L
How much time do you have or are you wiling to devote to Park Commission

ivitias?. o . .
acu.’f‘%%ve the ability to make the wmeeting and any other activities
required for the comission.

Please complete and retum to the City office. Thank you for your interest in the Lake
Elmo Park Commission. :

¥F0L L4150 91T WD BELLO LL 77 B
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CiTY OF

MAYOR & COUNCIL, COMMUNICATION

DATE: 9/06/2011
CONSENT

ITEM #: 4
MOTION

AGENDA ITEM:  Approve Sidewalk Surface Solution for City Hal!
SUBMITTED BY: Sharon Lumby, City Clerk

REVIEWED BY: Bruce A. Messelt, City Administrator
: Tom Bouthilet, Finance Director

SUMMARY AND ACTION REQUESTED: City Council consideration is respectfolly
requested for sidewalk surface solution at City Hall. No specific motion is needed, as this is
recommended to be part of the overall approval of the Consent Agenda,

BACKGROUND INFORMATION & STAFF REPORT:

Sufficient funds have been budgeted.in 2011 Facilities Fund for undertaking of maintenance
- activity; thus no formal budget amendment is required. However, City Council approval is

requested given the highly visible nature of this activity and in order to allow for recognition of

efforts by the City to maintain existing assets. The following cost estimates have been received:

AbsoVersa LLC $3,504.07  Replace 61 sq.ft, of damaged sidewalk spots at $10.00 per sq.ft.
Incorporate a decorative design pattern to add color appeal to
make the imperfections less noticeable, 964.69 sq.fi. at $3.00

per sg.ft. This propasal is a more cost effective approach to
handle the work to be completed.

AbsoVersa LLC 86,189.57  Replace 549.25 sq.ft. of damaged sidewalk sections at $6.00
per sq.1t. Incorporate a decorative design pattern to add color
appeal to make the imperfections less noticeable, 964.69 sq.ft.
at $3.00 per s¢.ft, This proposal is & more realistic approach to
handle the work to be completed.

RECOMMENDATION: City Council consideration is respectfully requested for replacement
of damaged sidewalk spots at City Hall. No specific motion is needed, as this is recommended 1o
be part of the overall approval of the Consent Agenda.

- page 1 -




Sept. 6, 2011 City Council Meeting Authorize sidewalk surface solutions
Consent Agenda Item # 4

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda, further discuss, deliberate and modify any decision prior {o taking action. If done so,
_ the appropriate action of the Council following such discussion would be:

“MBove to authorize the City to contract with AbsoVersa LLC, 135 Northiand
Avenne, Stillwater, MN to repluce damaged sidewalk spots at City Hall, at an
approximate cost of $3,504.07
[as amended/modified af tonight’s meetingf.”

ATTACHMIENTS: Proposals

SUGGESTED ORDER OF BUSINESS (if remeoved from the Consent Asenda).

- Questions from Council 10 Staff ... vevirvrernnnc s Mayor Facilitates
= Call for Motion ......cc.erecvminmsimreisesireeserinnssarsseaes Mayor & City Council
- Discussion........ ettt et et Mayor Fascilitates
« ACHion 0N MOHOM oo ieecrcrmcrs e ss s escesesseeanrees Mayor & City Couneil

-- page 2 -




Proposal created for
City of Lake Eimo Attn: Mike Bothilet

Proposal

AbsoVaerss LLC
135 Northland Ave
Stiiwater, MN 55082
651-755-4844

Iob Name
Sidewalk sutface solution

Address Jobr Address

3800 Lavarne Ave, N, same

City, State Zip City State Zlp

Lake Eirmo same

Phone Date Submitted Estimator Date of Plans
654~233-5414 §-30-11 Shane Pulver

Sidewalk Repair:

Scope;

Replace 61 sq ft of damaged sidewaik spots. at $10.00
eolor appeal to make the imperfections |ess noticeable,
effective approach to handie the work & be completad

per sg ft. Incorporate a decorative design pattern to add
964.69 sq ft at $3.00 per so ft, This proposal Is a more cost

Starl Date: After acceptance of proposal a start dete will be determinac,

Ref:

Mote:

We hereby Propcse to turnish matarial and 1Bh

specifications, for the sum of:

QF iN accordance to the above

$ 3,504.07

Payment-fo-be-madeps-follows:

Half down $1,752.04 and half due once completed $1,752.04

Authorized
Signature
Proposal 30
valid for Days
Acceptance of Praposal - The above i
specifications, prices and conditions are acceptabie, I
heraby authorize all work as specified, Payment tg be Signature
remitted as outiined above
Date
Authorized:

Signature




Proposal created for
Clty of Lake Eimo Atin: Mike Bothilet

Proposal

AbsoMersa LLC
135 Northiand Ave
Stiliwater, MN 55082
651-755-4844

Job Name
Sidewalk surface sofution

Address Jab Address

3800 Laverne Ave, N, Same

City, State Zip - [ity State Zip

Lake Bimo same

Phone Date Subrmitted Estimater Date of Plans
651-233-5414 ’ B-30-11 Shane Pulver 8-22-2011

Sidewalk Repair:

Scope:

Replace 548.25 sq ft of damaged sidewalk sactions at
add color appeat to make the imperfections less notice
realistic approach to handie the work to be completad

$6.00 per sg ft. Incorporate a decorative design pattern to
able, €64.69 sq ft at $3.00 per sg f. This proposal is a more

Start Dake: Mter accaptance of proposal a start date will be determined,

Ref:

Mobe:

We hereby propase o furnish materal and 1abor in accordance to the above

Specifications, for the sum of:

$&,189.57

£
Fayrenttobemade-asfollows:

Half down $3,094.79 and half due once completed $3,094.79

Authotized
Signature

Proposal

Valid for 30

Acceptance of Proposal - The above

Days

specifications, prices and conditions are acceptahble, I

hereby authorize all work as specified. Paymant to be

remitied as outlined above

Signature

Date
Authorized:

Signature




MAYOR & COUNCIL COMMUNICATION

DATE: 9/6/2011
CONSENT

ITEM #: #5
MOTION

AGENDAITEM:  Sunfish Lake Parking Lot Improvements

SUBMITTED BY: - Mike Bouthilet, Parks & Public Works Supt.
Carol Kriegler, Project Asst.

THROUGH: Bruce Messelt
REVIEWED BY: Parks Comumnission

Torn Bouthilet, Finance Director
Ryan Stempski, Asst, City Engineer

SUMMARY AND ACTION REQUESTED: _

The Public Works Department and Parks Commission are requesting authorization to proceed
with improvements 1o the Sunfish Lake Park parking area. The proposed improvements include
1) contracting for services related to the delineation and grading of the parking area, 2) purchase
and placement of boulders around the parking area in an effort to further define the area and
restrict unavthorized vehicle entry, and (3) purchase of sign panels and wood posts to serve as
interpretive and regulatory signage,

BACKGROUND INFORMATION:

The 2011 Park CIP budget includes improvements to the Sunfish Lake Park parking area,
Additionally, in the fall of 2010 the City Council approved concept 4 plan for installing rain
gardens and grading the parking area in an effort to eliminate ongoing standing water in the
northeast corner of the parking area. In addition, the concept plan included the placement of
boulders in an effort o further define the parking area and restrict unauthorized vehicle entry,
‘Three rain gardens were installed along the south side of the parking area late last fall.

The improvements recommended for implementation at this time include;

1} Grading the millings into a defined lot to achieve proper drainage ‘and eliminating
ongoing standing water in the northeast corner of the Jot. Additionally, this portion of the
project will include grading black dirt (100 yds.) into the border/buffer areas with the
Public Works staff sceding, fertilizing and watering,

2) The purchase and placement of approximatety 70 boulders, approximately 3’ in diameter,
around the parking area for the purpose of further defining the area and preventing
unauthorized vehicle access.

-~ page | --




4 '

City Council Meeting ' [Sunfish Lake Park Improvements]
Sept, 6, 2011 Reguiar fAgenda ltem # [5]

3) The purchase of miscellaneous sign panels and wood posts for placement of regulatory
signage on the information kiosk and at various trail junctions. The regulatory signage /
symbols are intended o address issues such as unleashed dogs, dog waste pick-up, park

. hours, walking on groomed ski trails, ete. Additionally, interpretive signage is proposed
to support the rain gardens that were installed last fall.

STAFE REPORT:
Three contractors were solicited to provide quotes for the delineation/drainage grading, black dirt
and grading.

e Miller Excavating $3,060.00
¢ Buelow Excavating $3,300.00
s C & K Excavating $3,882,00
Three quotes were solicited for the purchase and delivery of boulders to the parking ared.
s Miller Excavating - $36.73 / ton delivered
e Aggregate Industries $41.31 / ton delivered

¢ (erten’s Wholesale Nursery  $75.00/ ton delivered

Three quotes were solicited for the fabrication of outdoor durable sign panels:
¢ Advantage Sign and Graphies  $35.00 5.1,
# Creative Color Graphic Studio  $50.00 s.f.
e Sign-A-Rama $45.00 s.£.

RECOMMENDATION:

(1) Authorize contracting with Miller Excavating for the grading and black dirt in and around
the parking lot at Sunfish Lake Park at a cost of $3,060.00,

(2) Authorize the purchase and delivery of approximately 70 boulders from Miller
Excavating at & cost of $36.73 / ton (not too exceed 80 ton, ot $2,938.40), as well as
contracting for the placement of the boulders with a skid steer at a cost of $95.00 / hour.

(3) Authorize the purchase of miscellaneous regulatory and interpretive sign panels from -
Advantage Sign and Graphics and wood posts at a cost not to exceed $1,000.00.

ATTACHMENTS: Sign panel layouts and concept drawings

SUGGESTED ORDER OF BUSINESS:

= Introduction of HEImM ... e e ens City Administrator
= REPOI/PIESEILAON, 1 . ivereerereciaeenteteiess st smse e sess s eesseeseesseesetoresss s e e rrsreesosses
- Questions from Council 10 Staff......iveeeviivvir s Mayor Facilitates




City Council Mesting
Sept. 6, 2011

[Sunfish Lake Park Improvements]
Regular [Agenda ltem # /5]

- Public Input, if Appropriate ...........ov.ooo . Preseaees N Mayor Facilitates
- Call for Motion ............... e Crrreenereeerraanrans Mayor & City Council

= DISCUSSION cuevrveeovessssss s,

- Action on Motien.......oove

-- page 3 -
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"his garden is designed to catch rainwater

runoff, g rowing plants that are
adapted to getting partially

flooded on occasion.
Raingardens provide
wildlife habitat, slow
stormwater runoff, help
prevent erosion, and remove

po‘ l utan {s. L THEQITY OF k
| #u] AKE FLMO
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Protected £,

R

MINNESOTA
LAND TRUST

maie | No walking on groomed Noe horses trom first
e \ ski trails / tracks ) S stﬂ:’fm?’is‘:{; /
/ N
WARNING!
Cars parked here
a— are vuinerable
B to break-in.

Do not leave
valuables in
Your car.

Ho harses irom tirst
shiw to My 5.0

when bedlis vl . ' \ /

12"x72" and 12"x18” regulatory signs
for kiosk

6"x6" x 50" above grade



PARK HOURS: - ‘
1/2 hour before sunrise to 1/2 hour after sunset

ALL CITY ORDINANCES ENFORCED

Erijoy your vistt to the park!

.. Pra‘lc.n.ﬂ £
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aIT OF
LAKE

e MAYOR & COUNCIL COMMUNICATION

k‘!l—me .
‘DATE: 9/6/2011
CONSENT
ITEM # 6
MOTION

AGENDA ITEM: 2010 Sireet & Water Quality Improvements - Resolution Declaring Cost
to be Assessed, Ordering Preparation of Proposed Assessment, and
Calling for Hearing on Proposed Assessment

SUBMITTED BY: Ryan Stempski, Assistant City Engineer
THROUGH: Bruce Messelt, City Adminigtrator
REVIEWED BY:  Jack Griffin, City Enginecr

Ton Bouthilet, Finance Director
Dave Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
approve a Resolution Declaring Cost to be Assessed, Ordering Preparation of Proposed
Asgsessment, and Calling for Hearing on Proposed Assessment for the 2010 Street & Water
Quality Improvements, No specific motion is needed, as this is recommended to be part of the
overall approval of the Consent Agenda.

STAFF REPORT: The 2010 Street & Water Quality Improvement Project has been completed
and the total project costs are known, Pursuant to Minnesota Statutes, Section 429 the Council
must declare the amount to be assessed against the benefiting properties and Call the Hearing on
the Proposed Assessment for these improvements. The Assessment Hearing is proposed for
October 4, 2011. The Final Assessment Roll must be certified to the County Auditor by
November 30, 2011. The {inal costs and unit assessments compared to planned costs are as
follows:

Final Project Costs  Preliminary Project Costs

Total Project Costs $572.307 $654,296 (Feasibility)
Assessments: Jane Rd N (Concrete Curb) £2,900 $2,900

~ Assessments: Isle Ave N (Concrete Curb) $2,700 $3,150
Assessments: 53°° Street N (Bit. Curb) l$3,000 $3,950
Assessments: 577" Street N (Bit. Curb) $4,900 $5,300

Total City Share $404,407 $457,296

—page 1 -
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City Council Meeting 2010 Street & Water Quality — Resolution Declaring Costs o be Assessed,
September 6, 2011 Ordering Preparation of Proposed Assessment, and Calling for Hearing on
Proposed Agsessments

Agenda Hem # [6]

The final project costs have been tabulated for each street improvement area. T hrough careful
management of the construction contract and coordination with the Contractor, T.A. Schifsky &
Sons, the final project costs for the assessable sireet improvements were below the Feasibility
project cost estimate amount of $654,296. The final costs came in 12.5% below the Feasibility
project cost estimate, resulting in a total savings of $81,989. The City portion was reduced by
$52,889,

Planned versus final project costs by street area are summarized as follows: The Jane Road unit
assessment was the same as proposed at $2,900; The Isie Avenue unit assessinent was reduced
by $450 (14.3%); The 53" Street unit assessment was reduced by $950 (24%); and the 57 Street
unit assessment was reduced by $400 (7.5%). Jane Road was completely reconstructed with new
concrete curb. Isle Avenue was reclaimed with new concrete curb, 53% Street and 57 Street
were both reclaimed with new bituminous curb.

RECOMMENDATION: Based upon the above information, it is recommended that the City
Council approve as part of tonight’s Consent Agenda Resolution No, 2011-35 by undertaking the
following action: ' ‘

“Move to approve Resolution No. 2011-35; A Resolution Declaring Costs te be Assessed,
Ordering Preparation of Proposed Assessment, and Calling for the Hearing on the
Proposed Assessment for the 2010 Sireet & Water Quality Improvements.”

Alternatively, the City Council does have the autherity to remove this item from the Consent
Agenda, table this item for future consideration, or further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action. If the latter is done 50, the
appropriate action of the Council following such discussion would be:

“Move to approve Resolution No. 2011-35; A Resolution Declaring Costs 10 be Assessed,
Ordering Preparation of Proposed Assessment, and Calling for the Hearing on the
Proposed Assessment for the 2010 Street & Water Quality Improvements fand amended

 and/or modified at tonight's meeting].”

ATTACHMENTS: (3)

1, Resolution No.2011-35
2. Notice of Hearing
3. Final Assessment Roll

SUGGESTED ORDER OF BUSINESS (If removed from the Consent Agendn):

- Questions from Council 10 Staff...ooeooviveorieeer e, Mayor Facilitates
- Call for MOtIon wovvvcrieccitieeeeees e eeesr e s ceeness s, Mayor & City Council
= DASCUSSION e, MAYOT & City Couneil
= ACHON 0N MOUOR ..ottt Mayor Facilitates

- page 2 --




CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-35

A RESOLUTION DECLARING COST TO BE ASSESSED, ORDERING
PREPARATION OF PROPOSED ASSESSMENT, AND CALLING FOR
HEARING ON PROPOSED ASSESSMENT FOR THE
2010 STREET & WATER QUALITY IMPROVEMENTS

WHEREAS, a coniract has been let for the 2010 Street & Water Quality Improvements inciuding
streef reclamat:'(m,. water quality, and storm sewer improvements located on Isle Avenue, 33
Street, and 57" Street and street reconstruction, water quality, and storm sewer improvements
on Jane Road

AND WHEREAS, the total cost of the improvements will be $572,307,

AND WHEREAS, the clerk has prepared the proposed assessment roll and will mainiain said
assessmeni roll on file in the City offices for public inspection.

NOW, THEREFORE, BE IT RESOLVED,

1. The portion of the cost of such improvement to be paid by the City is hereby declared to
be $404,407, and the portion of the cost fo be assessed against benefited property owners
is declared to be §167,900.

2. The City Clerk, with the assistance of the City Engineer, has caleulated the proper
amount fo be specially assessed for such improvements againsi every assessable lot,
piece or parcel of land to be benefited by the improvements, and the Clerk has filed a
copy of such proposed assessment in the City offices for public inspection,

a. The amount to be specially assessed against each parricuidr lot, piece, or parcel
of land located along the street of Jane Road North is declared to be $2,900.

b. The amount lo be specially assessed against each particular lot, piece, or parcel
of land located along the strect of Isle Averue North is declared to be 82,700,

c. The amount to be specially assessed against each particular lor, piece, or parcel
of land locaied along ihe street of 537 Street North is declared to be $3,000.

d. The amount to be specially assessed aguainst each particular lot, piece, or parcel
of land located along the street of 57" Street North is declared to be $4,900.

Resolution No. 2011-035 ‘ ]



Date:

Assessments shall be payable in equal annual installmenis extending over a period of 10
years, the first of the installments to be payable on or before the first Monday in January,
2011, and shall bear interest af the raie of 5 percens per annum from the date of the
adopftion of the assessment resolution. |

A public hearing shall be held on the 4™ day of October, 2011, in the council chambers of
the city hali ai 7:00 pm to pass upon such proposed assessment and ai such time and
place ali persons owning property affected by such improvement will be given an
opportunity to be heard with reference fo such assessment.

The City Clerk is hereby directed io cause a notice of the hearing on the proposed
assessment to be published once in the official newspaper af least two weeks prior to the
hearing, and she shall state in the rotice the fotal cost of the improvement, She shall also
cause maitled notice 1o be given to the owner of each parcel described in the assessment
roll not less than two weeks prior to the hearings.

The owner of any property so assessed may, at any time prior to certification of the
assessment fo the county auditor, pay the eht‘ire assessment on Such property, with
interest accrued 1o the date of payment, 16 the City Clerk. No interest shal] be charged if
the entire assessment is paid within 30 days from the adoption of the assessment, A
properiy owner may al any time thereafier, pay to the City Clerk the entire amount of the
assessment remaining unpaid, with interest acerued io December 31 of the year in which
such paymeni is made. Such payment must be made before November 15 or interest will _
be charged through December 31 of the succeeding yeor,

, 2011 CITY OF LAKE ELMO

By:

Dean A. Johnston
‘Mayor

ATTEST:

Bruce A, Messelt
City Administrator

Resolution No. 2011-035 2




CITY OF LAKE ELMO |
NOTICE OF HEARING ON PROPOSED ASSESSMENT
2010 STREET & WATER QUALITY IMPROVEMENTS

Notice is hereby given that the City Council of Lake Elmo will meet in the Council
Chambers of the City Hall at or approximately after 7:00 P.M. on Tuesday, October 4,
2011, to consider, and possibly adopt, the proposed assessment against abutting property
for the 2010 Street & Water Quality Improvements. Adoption by the Council of the
proposed assessment may occur at the hearing. The following are the areas proposed to
be assessed:

Jane Road North: '
The amount {o be specially assessed against each particular lot, picce, or parcel of Jand
located along Jane Road North from Jamaca Avenue North to the west end, is $2,900,

Isle Avenue North:
The amount to be specially assessed against each particular lot, piece, or parcel of land
Jocated along Isle Avenue North from Jamaca Avenue North to the south end, is $2,700.

53" Strest North:
The amount to be specially assessed against each particular lot, piece, or parcel of land
located along 53" Street North from Keats Avenue North to the west approximately
3,135 feet, is $3,000.

57" Street North:

The amount to be specially assessed against each particular lot, piece, or parcel of land
located along 57" Strect North from J ulep Way to the western edge of Rolling Hills
Estates, is $4,900. ,

Said assessments are proposed to be payable in equal annual installments extending over
a period of 10 years, the first of the installments to be payable on orbefore the first
Monday in January 2011, and will bear interest at the rate of 5.00 percent per annum
from the date of adoption of the assessment resolution. To the first installment shall be
added interest on the entire agsessment from the date of the assessment resolution until
December 31, 2011. To each subsequent installment when due shall be added interest for
one year on all unpaid installments.

- Youmay at any time prior to certification of the assessment fo the county auditor, pay the
entire agsessment on such property, with interest acerued to the daie of payment, to the
City Clerk. No interest shall be charged if the entire assessment is paid 30 days from the
adoption of this assessment. You may at any time thereafter, pay to the City Clerk the _
entire amount of the assessment remaining unpaid, with interest acerued fo Decemiber 31
of the year in which such payment is made. Such payment must be made before
November 15 or interest will be charged through December 31 of the succeeding year. If
you decide not to prepay the assessment before the date given above the rate of interest
that will apply is 5.00 percent per year.



The proposed assessment roll is on file for public inspection at the City Clerk’s office.
The total amount of the proposed assessment is $167,900. The City contribution for the
project is $404,407. Written or oral objections will be considered at the meeting, No
appeal may be taken as to the amount of an assessment unless a written objection signed
by the affected property owner is filed with the municipal clerk prior to the assessment
hearing or presented to the presiding officer at the hearing, The Council may unon such
notice consider any objection to the amount of a proposed individual assessment at an
adjourned meeting upon such furlher notice to the affected property owners as it deems
advisable.

An owner may appeal an assessment o district court pursuant to Minnesota Statuies,
Section 429.081 by serving notice of the appeal upon the Mayor or Clerk within 30 days
after the adoption of the assessment and filing such notice with the district court within
ten days afier service upon the Mayor or Clerk.

The City Council is authorized in its discretion to defer the payment of an assessment for
any homestead property owned by a person for whom it would be a hardship to make.
payment if the owner is 65 years of age or older and/or the owner is a person retired by
virtue of a permanent and total disability or by a person who is a member of the
Minnesota National Guard or other military reserves who is ordered into active mrhteu‘y
service, as defined in section 190.05 subdivision 5b or 5¢, as stated in the person’s
military orders, for whom it would be a hardship to make the payments, The owner must
request a deferment of the assessment at or before the public hearing at which the
assessment is adopted and make dpphcatmn on forms prescribed by the City Clerk within
30 days after the adoption.

Notwithstanding the standards and guidelines established by the City for deiermining a
hardship, a deferment of an assessment may be obtained pursuant to Minnesota Statutes
Section 435.193.

DATED: September 6, 2011

BY ORDER OF THE LAKE ELMO CITY COUNCIL
Dean Johnston, Mayor

{(Published in the Oakdale-Lake Flmo Review on September 14, 2011)
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MAYOR & COUNCIL COMMUNICATION

DATE: 9/6/2011
REGULAR

ITEM #: 7
DISCUSSION

AGENDA ITEM:  Presentation by Ms. Ginny Holder, Ramsey/Washmglon Suburban Cable
Commission Representative

SUBMITTED BY: Sharon Lu.mby, City Clerk

THROUGH: Bruce A. Messelt, City Administrator

SUMMARY AND ACTION REQUESTED: This item has been scheduled as a periodic update
for the Mayor and City Council, as well as the larger community, on issues related to the
Ramsey/Washington Suburban Cable Commission. It is respectfully requested thai the City
Council receive an update from Ms. Ginny Holder, the City’s Representative on the
Ramsey/Washingion Suburban Cable Commission. :

BACKGROUND INFORMATION: This itern has been scheduled at the request of Ms. Ginny
Holder, Lake Elmo’s representative on the Ramsey/Washington Suburban Cable Commission.

Ms. Holder will be asking for comments from the City Council relating to preparation for
franchise renewal. _

STAFF REPORT: This item is scheduled as part of periodic updates to the Mayor and City
Council and community on timely and relevant issues of interest or comcern. No specific
Council action or direction emanating from this Agenda Item or anticipated discussion is
requested at this time.

RECOMMENDATION: It is respectfully requested that the City Council receive an update on
franchise renewal from Ms. Ginny Holder, the City’s Representative on the Ramsey/Washmgton
Suburban Cable Commission,

- page 1 -




MAYOR & COUNCIL COMMUNICATION

DATE: ' 9/06/2011
REGULAR .

ITEM #: 8
DISCUSSION/ACTION

AGENDA ITEM:  Reconsideration of Modifications to Ordinance Section 97.21 (B)
Regarding “No Wake” Provisions on Area Lakes

SUBMITTED BY: Council Members Pearson and Park -
THROUGH: Bruce A. Messelt, ity Administrator / PN

Dave Snyder, City Attorney
Mike Bouthilet, Public Works Director

SUMMARY AND BACKGROUND INFORMATION: City Council reconsideration has been
requested for recent modifications to City Ordinance Section 97.21 (B) governing operation of

vmotor craft above “no wake” speeds on area lakes. These Jakes include Olson-Demontreville,
Jan and Elmo.

Summer high water conditions prompted the City Council on July 19th, 2011 to amend City
Ordinance Section 97.21 (B) o impose an emergency “slow, no wake” restriction on area lakes
when. water levels exceed the Ordinary High Water (OHW) level. A capy of the Ordinance and
the new provisions — underlined - is attached,

As the State of Minnesota’s Department of Natural Resources has jurisdiction and statutory
review over such local ordinances {to ensure they are not ir. conflict with State law), temporary
approval of the City's changes as sought and received, through the end of October, 2011
(attached).

Only Lake Olson-Demontrevilte recorded sustained lake levels in excess of the OHW. As the
State of Minnesota was shut down at this time, the OHW level used for Olson-Demontreville
was 930 ft — the historic OHW, not the current OHW of 929.3 fi. Moreover, as State approval
was not iminediately received, advisory resirictions were on place for only three days (July 20th
—22nd, 2011).

Lake Elmo has had “no wake” restrictions in the past during high water periods. However, there
is no record of any enforcement actions taken with respect to this provision. Enforcement is
undertaken by the Washington County Sheriff>s Office on behalf of the City of Lake Elmo.

- page | -
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City Council Meeting Reconsider Ordinance Amending No Wake Provisions on Area [akes
September 6th, 2011 ' ‘ Repgular Agenda ltem # 8

OTHER CONSIDERATIONS: The Minnesota DNR- has not undertaken its review of the
City’s Ordinance, including previous changes made but apparently not submitted for DNR
review. It is anticipated that this effort will be completed sometime fhis fall.

~In addition, the City Council did approve additional Ordinance changes to establish certain
deviations from the standard “no wake” provisions, approved by Resolution, for special events
and other circumstances. Finally, the City Attorney added language to allow for better
enforcement of such provisions.

RECOMMENDATION: It hias been requested that the City Council reconsider Ordinance
Section 97.21 (B) Regarding “No Wake” Provisions on Area Lakes. The City Attorney can
advise the City Council, should the Council wish to take specific action at tonight’s meeting.
Should formal changes be made to the Ordinance, however, it should be noted that DNR

approvel will still be required (temporary approval took approximately 1 week for the last
revision).

ATTACHMENTS:
1. Ordinance Section 97.21 (B) — With Line In/Out Markings
2. DNR Letter

SUGGESTED ORDER OF BUSINESS N . _
w Introduction O TEM .o veereee e cesmenmsnins Council Members Pearson & Park

- Questions from COUNCl.irimeneccinriretreiesees oo eeseeresrenns Mayor Facilitates
- Public Input, if APDIOPIIALE ..vuvvuivesieserssrimeceecrreereeressssseesens Mayor Facilitates
- Call for Motion, if APPropriate......u e ieeccesenssssssonas Mayor & City Council
~ DABOUSSION ...vetesste sttt e e sissssassesnensnsennennss Mayor Facilitates
-~ Action on Motion, if Appropriate ..........cooeeeeeereeeveeenn, Mayor & City Council

- page 2 ~




City Ordinance Regarding No Wake Prior to July 2011 Amendments
(Ordinance Neo. 08-050)

§ 97.21 WATERCRAFT AND WATER SURFACE USE
REGULATIONS,

The following regulations shall apply to the use of watercraft on lakes within the city,
to the use of a lake within the city, and to the use of ice surfaces on lakes within the city.

(A)  Dumping. No person shall dump or throw garbage, paper, bottles, cans, refuse,
or debris into any lake or on the shore of any lake or in any public area around any lake in
the city. -

(B)  Hours of operation. No person shall operate any motorboat at a speed other
than a slow, no-wake speed between sunset and noon the following day uniess an
alternative no-wake time period is established by the City Council as part of a special
event,

(C)  Operation regulations. No person shall operate any watercraft in violation of
the provisions of this code, or in violation of the provisions of Minnesota Statutes, and/or
the regulations of the Department of Natural Resources which statutes and regulations are
hereby adopted and incorporated herein. In the event of a conflict between the various
city and state regulations, the more restrictive regulation shall apply.

(D) Buoys. No person shall place a buoy on a lake unjess the buoy is specifically
authorized by the City Council and the Washington County Sheriff,

(E}  Operation. All motorboats, operating in excess of a siow, no-wake speed shal]
operate in a counter clockwise direction. Personal watercraft engaging in constant
turning activity shall confine that activity to the center of the lake.

(¥)  Non-public lake access. No person, except riparian owners, shall launch a
watercrafit or gain acoess to or egress from a lake other than at a designated public access
point except in the cdse of any emergency or except with the written permission of the
riparian lot owner. A person who has writien permission to launck a watercraft from a
tiparian ot shall park their vehicle(s) and trailer(s) on the lot of the riparian owner,
Riparian lot owners who grant permission to use their property as a launch site shall
otherwise comply with all of the land use regulations of the city.

(G)  Public jaunching areas. No person shall launch a watercraft or gain aceess to
or egress from a lake except from a public right-of-way or other public park area in those
locations specifically designated and posted for the purpose,

(H)  Safe operating distance.




(1} No person shall operate or permit the operation of 2 motorboat, in excess of
slow, no-wale speed, within 100 feet of a shoreline, '

(2}  No person shall operate or permit the operation of a motorboat in excess of a
slow, no-wake speed when towing a person on water skis or other devices within 100 feet
of a shoreline.

(3)  Launching or landing a personal watercraft or towing a person on skis or
other devices must be done by using the most direct route to or from opeén watet,

(I}  Nom-motorized watercraft. Non-motorized watercraft always have the ri ght-of-
way over motorized watercraft.

(1997 Code, § 1380.03)

(1) Permanent "slow - no wake " areas. The channels and narrows between Lake
Olson and Lake DeMontreville are hereby designated as permanent “slow — no wake”
areas and appropriate signs shall be posted. '

(K)  Special water ski show permit. A special permit may be issued by the City
Administrator or the administrator designee for waiving water ski shows. A permit shall
specify the dates and times of use, and the regulation that will apply to the water ski
show. Applicant for special permits shall provided evidence of insurance coverage and
consent from the Washington County Sheriff's Departmeént. Applicant shall also make
arrangements with the Lake Elmo Fire Department to provide an emergency vehicle
during the water ski show. ' '



CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MENNESOTA

ORDINANCE NQ. 08-050

AN ORD.INANCE TO ALLOW THE CITY COUNCIL TO EXTEND THE “NO
WAKE” REQUIREMENTS UNDER THYE, WATER SURFACE USE
ORDINANACE

Section 1. The Ci’ftjf Council of the City of Lake Elmo hereby ordains that Section
97.21 subdivision (B) is hereby amended to read as follows:

(BY  Howurs of operation,

(1) Normal Conditions - No person shall operate any motorboat at & speed
other than a slow, no-wake speed between sunset and noon the following
day.

{(2) High Water Conditions - No person shall operate anv mototboat at a speed
other than & slow, no-wake speed when a lake level exceeds the ordinary

- high water mark,

(3) Other Conditions — Alternative or modified no-wake time periods m may be
established by the City Counci! by Resolution as part of a special event or
other gondition. No person shall operate any motor boat in & manner
which creates & wake when no-wake signs are nosted.

Section 2. Adoption Date

This ordipance shall become effective immediately upon adoptmn and publication in the
official newspaper of the City of Lake Elmo,

Tlus Ordinance No. 08-050 was ddopted on this 19" day of July, 1 ¥4 vote O
Ayes and CNays,

Maym Dean J ohnston
ATTEST:

B it

Bruce A. Messelt, Cn:g{5 Administrator

This Ordinance No.§- £ was published on the 24" day of July, 2011




Sincerely,

Minnesota Department of Nafural Resources
500 Lufuyette Road © St Pul, N o 55}55-40&'{}#

-August 1, 2011

Mr. Bruce A. Messeit 408
City Admirtistrator

City of Lake Elmo

3800 Lavarne Avenue N.

Lake Etmo, Minnesota 55042

Mr. Messeit:

Department of Natural Resources (DNR) staff has now completed review of the
materials received from your office on July 28th, requesting approval of a temporary
amendment, regarding high water levels, to the Lake Eimo wafer surface use ordinance.

The action by the City Council Ordinance 08-050 on, July 18, 2011 amends Section 5.
(B.} (2) of the existing county ordinance regarding *High Water Conditions” This amends
the Lake Elmo City Code to allow for imposition of a slow no-wake ordinance when the
water levels exceed the Ordinary High Water (OHW) mark on Lakes Elme, Jane,
DeMontreville and Olson.

After review, this action appears to be measured and reasonable, and therefore | am
approving the amendment to the Ordinance, specifically 08-050(B) (2), as noted in the
previous paragraph, This approval, however_is valid only through October 31. 2011, The
City will have the responsibiiity monitoring lake levels, informing the public of the
restrictions and enforcing the ordinance. :

The City also needs to work with our boat and water safety coordinator, Kim Eiverum, on
review and approval of a permanent ordinance that would comply with the surface use
statutes and rules,

e

<ol .Jim/l{onrad, Diractor
Enforcemeant Division

¢ Capt. Greg Salo ~ DNR Region 3 Enf. Manger
Lt. Jason Peterson — DNR District 14 Enf. Supervisor

Sgt Jerry Cusick —~ Washington Co. Sheriif's Office
WSUM File

. dr state:mn.es
o AN EQUAL OPPORTUNITY EMPLOYER .
‘g PRINTED O RECYCEED PAPER CONTAINING A MINIMUM OF 10% POST-CONSUMER WASTE

ARTVENT OF
NATURAL RESOURCES




Valley Branch Watershed — Lake Levels, 2011

August 1, 2011

HIGHLIGHTS

July’s precipitation was 10.6 inches, or an astonishing 262% of average. As a result, !l lakes were up
with Long Lake and Eagle Point up 2.09 and 2.00 feet respectively. Eagle Point is the highest in at least
25 years. I couldn’t see the gages on either Sunfish or Downs, Water is entering the upper storage area

where [ got the first reading since 2007.

On a yearly basis, all lakes are signiﬁcantiy higher. Olson & DeMontrevilic and Long lakes were up over
three feet and Horseshoe was 7.32 feet higher than in Auguost of 2019,

Storage values in the Project 1007 lakes showed a decrease in storage of 858 acre feet since iast month
and a decrease of 2896 acre feet since Auguost 1, 2010, In fact, this is the 3 month with negative storage

values in the Project 1007 lakes.

Acres  OQverflow Lavel Aure T, Total
Elov, Storage
Long Lake a0 937.50 940.86 ~302.40
oD 220 828.36 $820.34 -217.80 -484 .80\
Jane 160 922,26 822,41 38.40
\ -1060.94
Eagle Pt. 130 894.00 89576  -356.80
Elme 274 884,10 884.81 -184.54 -588.14
.
Horseshoe 80 8§75.20 B76.78 «34.,80
Tri Lowsr Total
l.akes Lakes
a1/10 1061 943 1804
7110 873 228 1801
8/1/110 886 940 1826
9/1/10 213 980 1863
Siorage 10/1/10 697 894 1691
Below 1144440 780 923 1703
Overflow 41111 310 262 572
511 ~130 232 102
B/t -73 48 -27
Halin} ~104 -108 212
8111 -482 -588 -1070




VALLEY BRANCH WATER LEVELS

DATE LONG O-D JANE  SUNFISMEAGLE ELMO  HORSE- DOWNS GLOVER-Me. GoetechelGRAVEL WL.SS
. POINT SHOE DALE DONALD POND  PIT LOWER
2007 .
" 93718 92768 92131 =8g3 864,20 BY4.01 88643 60173 886.91 BE4YC B852.20
an 936,78 92734 92120 <B&3 88420 BY416 88641 90134 887.08
an 936.77 82731 921.38 <883 BBd.24 B74.19 BBEGO0 90139 888,58
a1 938.38 92778 921,70 ’ 884,73 80446 B75.90 BBO.TS 90240 887,31 88581 855.08
51 B3B,05 92795 621.64 BY3EY BOIGZ BB4Z5 87641  BBGIS  SOZ.3 B6v.20 BB4.67  358.30
61 837.90 52793 921,58 BOIMS  BOIGI BE4l4  BP47E BBGEE G021 BR7.08 864.87 85502
™ 9a7.07  G2743 92114 BOR2OT <8B3y 88360 B73.80 BEV.94  HOYV.39 868.08 B64.72 882,00
an 936.27 82678 -9J0.85 BB231 <8B3 8B3.51 B73.04 BB7.10 901.B7 BBS.67
an 836.91 92678 P20.72 DO285  <pOs 88384 B75.00 BEB.TT  902.3t 0856.75
101 BY7.86  920.00 920.82 BH246 8R3.76 B¥I.19  BBBAG HUR.7S5 #85.02
glirrs 938.60 02745 629.06 86260 BY4.28 BH3OD B7A.06 BBEAE 90325 286.28
121 837.63 827.07 92086 89226 BO3.B4  BASGO  BYAS0 88473 U060 235,64
2008 .
11 83748 DATAY 02097 89358  BGIVE B73.74 GABH3 Q0267
21 937.24  927.30  020.86 <8493 88370 B73.54 BBOLG
fla! 938,88 82716 920.B7 <893 88387 B73.22 BEGAS
41 837,36 02728 520,98 B93.30 #8302 B73.42 BRGM
6H 83906 62824 92140 89184 U447  DB447 - BTBEZ  GEEA4
ia] 930.00 GES.00 92130 80174 80418 BS420 87541 BEAST
" 93807 928.Y6 ©921.34 89160 BO4At5  BB41d4  BYS.41.  BAGAS
81 937,33 928.31 92102 69115 8P3.20  OR3IB3  BV4.35 8B4
a1 938,77 927.87 820,76 89080 <893 88371 873.80 B8B541
ity] . 536,81 82766 2068  HOO4T 88366 B73.268 88517
1M 93640 927.32  920.52 B89.37 883.54 R72.95 BE4TD
121 83841 22708 920152 88358 grzvs H84,75
009
i 93618 92723 920.58 80343  B7265 8B4 B4
2H 93592 02686 920.58 88344 87245 88474
an 83681 827.02 9R0.62 BO348 872,43 HB4.84
41 B36.82 82713 Q20.73 BHI5E  872.80  BAT.DY
61 136.60 927.09 920,58 B834H 87224 8B7.39
&t 936.03 92658 920.11 B82.04 &71.67 888.89
M 93684 B26.30 010.81 88282 @722 8RG.69
81 93548 82601 91069 8BZ58 BYD.7Y  HBBE.0S
‘B 03666 92597 874 B827D B870.58 BHG.ZH
104 835.80  €2653  819.38 B2234 87094 88574
1M 037.34 @25.80 019.81 88266 387143 585.86
12 83712 92545 916.78 88260 B7L.O4  8HE.04
2010
1 937.08 825.67 ©19.96 88272 &71.14 58614
M 936.67 92658 me.91
i 03¢.46 92548 1088
M 93735 92580 $19.90 . 882,68  871.05 BiEES
&/t 837,37 82536 915.87 8B8.85 BB2.64 B860.70 88482
611 93749 92538 91987 88B.TS 88260 868.60 BB4.60
T 93846 92570 42000 8BETS 88208 BGS4B  8B4.8D
&/ 93762 B26.08 018,01 S@e.54 882,62 86546 BR4.3Y
911 937.36 965,08 ©19.85 B8B.49 882.56 8B8.586 B84.5B
10M 93852 92848 920,02 888.74 88270 BBO.86  884.57
111 937.76  G28.66 01079 BBB.54 88260 B6L.B4 88437
124 937.74 82652  910.79
2011 . :
41 939.t4 92779 920.26 80445 BBEIGE BTI.7B  HB8618
&1 94007 92814 820.67 B8B9.62 . BP4.58 BB3E3  £72.88  §BS.4P
61 938.9¢ 02022 920,77 88978 BRA55  BA3TE  GV4.70  BBG.AR
T4 83877 02830 920,89 BO00C HUATE  BBAOG4 B7EG3  BAS2Z
& b40.86 82034  922.11 808,76 8B4.81 B7A7B 486.68
Menth diff. 2409 0.04 112 2.00 0.77 0,18
Year DHf. 3,24 329 2.20 218 7.32
Ovaerflow G37.50 62635 82235 Q2TB0  894.00 88410 BTS20 BO1.ED GOB.S0  HOB.EO 829,50 86570 851.00




MAYOR & COUNCIL COMMUNICATION

DATE: 9/06/2011
REGULAR

ITEM #: : 9
DISCUSSION/ACTION

AGENDA ITEM:  Accept Petition for Lake Rule Change on Lakes Jane, DeMontreville and
Olson

SUBMITTED BY: Sharon Lumby, City Clerk

THROUGH: -Bruce A, Messelt, City Administrator

SUMMARY AND ACTION REQUESTED: The City Council is respectfully being requested
to accept a petition from property owners on Lake Jane and three property owners on Lakes
DeMontreville/Olson requesting changes to City Ordinance Section 97.21 (B) governing Hours
of Operation.

BACKGROUND INFORMATION & STAFF REPORT: At the August 9" and 23" Council
Meeting, property owners living on Lakes DeMontrevifle/Olson/Jane requested consideration of
the following modification;

(B) Hours of Cperation: No person shall operate any motorboat at & speed other than a
slow, no-wake speed between sunset and noon the foliowing day except Lake
Jane/DeMontreville/Ofson.  On these lakes no pérson shall operate any motorboat at a
speed other than a slow, no-wake speed between sunset and ¢ a.m. the following day.

RECOMMENDATION: It is recommended the City Council accept the petition for the
requested lake rule modification and schedule this item to a future Council workshop or meeting,

“Move to schedule discussion on the petition for changes to City Ordinance
Section 97.21 (B) Hours of Operation, as stated, on Lakes Jane/DeMontrevilie/
Olson to a fature Council workshop date”

ATTACHMENTS:
1. Petition provided by Justin Bloyer for lake rule change on Lake Jane

2. Regquest from three property owners for lake rule change on Lakes DeMontrevilie/Olson

3. Comments received from property owners,
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August 25, 2011

ivir. Mayor and Council Members,

The home owners and tax payers of Lake Jane respectfully request to have city ordinance 97.21
sub section b changed.  We request the changed ordinance read: Hours of operation. No person
shall operate any rotorboat at a speed other than a slow, no-wake speed between sunset and
noon the following day except Lake Jane. On Lake Jane no person shall operate any motorboat
at a speed other than a slow, no-wake speed between sunset and 9 am the following day.

Respectfully,

Justin W. Bloyer 8881 Jane R4 N




KELLY & SUSAN SCHMIDT 8644 LAKE JANE TRLN  [ELMQ, MN
JOHN & KEIKO MAYEK 8680 LAKE JANE TRLN |ELMO, MN -
JEREMEY DUVAL BBYO LAKE JANE TRLN  {ELMO, MN
RICHARD & BEV GUSTAFSON 8718 LAKE JANETRLN JELMQ, MN :
DARLENE MOGREN 8738 LAKE JANE TRLN  JELMO, MN :
JEAN SCHMIDT B766 LAKE JANE TRLN  {ELMO, MN :
THOMAS & BONNIE RASMUSSEN 8784 LAKE JANE TRLN  |ELMO, MN
ROBERT & KATHLEEN GOULD 8802 LAKE JANE TRLN  |ELMO, MN -
PAUL & KATHLYN MENCKE B838 LAKE JANETRLN  JELMO, MN .
MICHAEL & JULIE BILLSTEIN BB6E LAKE JANE TRLN  |FLMO, MN
BRET J & WEND| J LANNING 8896 LAKE JANE TRLN  |ELMQ, MN :
ROBERT J & DIANNE L MCADAM 8950 LAKE JANE TRLN  |[ELMO, MN
JAMES RIDENOUR MCGEE 9040 LAKE JANE TRLN  |ELMC, MN
DANIEL & JEAN QLINGER 8057 LAKE JANE TRLN  |ELMO, MN :
DANIEL OLINGER 8005 LAKE JANETRLN  [ELMO, MN -
NONAVEN & TRISHA CHASE 9125 LAKE JANE TRLN  [ELIMO, MN .
JOHNM & ADA J STASNY 8250 LAKE JANE TRLN  |ELMO, MN -
DENNIS & SUSAN OELTJEN 9302 LAKE JANETRLN  {ELMO, MN
BRIAN HARVIEUX 8322 LAKE JANE TRLN  |ELMO, MN :
AKIRA & NACKO FUJIOKA 9366 LAKE JANE TRLN  [ELMO, MN :
GEOFFREY & STEPHANIE LARAMY 9404 LAKE JANE TRLN  [ELMO, MN -
Aaron Runk 9497 JANE RD N ELMO, MN .
GERALD & LISA HEROFF 8477 JANE RO N ELMO, MN .
GARY & REBECCA KIMLINGER 9461 JANE RD N ELMO, MN
JOMN & LAURIE HAMERLY 9426 JANE RD N ELMO, MN :
DOUGLAS & JILL FOSTER 9408 JANE RD N ELMO, MN :
MARK & SHARON VANDEMMELTRAADT 939% JANE RGN ELMO, MN
NANG TRI & THU HUONG TRAN 8393 JANE RD N ELMO, MN -
ROBERT & LUCY GOLISH 9369 JANE RD N ELMO, MN -
SCOTT DROMMERHAUSEN 9358 JANE RD N ELMO, MN :
DAVID & MARY JOHNSON 8287 JANE RD N ELMO, MN
DOROTHY MARTIN 9233 JANE RD N ELMO, MN
KATHRYN ANN KLECKER 9199 JANE RD N ELMO, MN :
DONALD & LORETTA SINGER 9161 JANE RD N ELMO, MN

BASIL O'SULLIVAN

2133 JANERD N

ELMO, MN .




DEXTER & TONt ZITON 9109 JANE RD N ELMO, MN
WARREN JR & BARBARA BAUERFELD 8112 JANE RD N ELMO, MN :
FREDERICK KING 9077 JANE RD N ELMO, MN -
MARILYN KENNEDY 9059 JANE RD N |ELMO, MN -
JEFFERY & LEEANN LEITCH 9025 JANE RD N ELMQ, MN
SUZANNE & ROBERT HORNING 8981 JANE RD N ELMO, MN
JEFF & JOAN WIEDEN 8985 JANE RD N ELMO, MN :
JOHN & VIRGINIA SCHNEIDER 919 JANE RD N ELMO, MN .
- MARK & SHANNON Hals 8903 JANE RDN ELMO, MN .
WILLIAM STEVENSON 8895 JANE RD N ELMO, MN
PATRICK & DERVAL MCALLISTER B8B83 JANE RD N ELMO, MN
JUSTIN & DANA BLOYER 8881 JANE RD N ELMO, MN :
THOMAS SKALBECK 8879 JANE RD N ELMO, MN:
JOHN & DIANA MEIER 4731 BIRCH BARKTRLN |ELMO, MN -
TIMOTHY MCDONOUGH 4711 BIRCHBARKTRLN [ELMO, MN :
WILFRED & MYRA HIRSCH 4689 BIRCH BARK TRL N |ELMO, MN :
CHARLES & JOAN TAYLOR 4877 BIRCH BARK TRL N [ELMQ, MN
RONALD & MARY ANN WARNER 4633 BIRCHBARKTRLN [ELMO, MN
JOMN MARCELLUS 4871 BIRCH BARK TRLN [ELMO, MN :
WILLIAM 8 GLORIA PARK 4588 BIRCH BARK TRLN |ELMO, MN :
MARK FRITSCH 4563 BIRCH BARK TRLN [ELMO, MN :
SUZANNE CALLAS 4539 BIRCH BARKTRLN ELMQ, MN:
NORMAN & EVELYN LYALL 4515 BIRCH BARK TRL N [ELMO, MN
{on Swanon 8374 Windbreak TRL ELMO, MN :
PHILIP & NANCY TSCHUMPERLIN 9149 LAKE JANE TRLN  |ELMO, MN :
JEFFREY M YLINEN 9401 LAKE JANETRLN  |ELMO, MN
Paul Huot 4855 Jamaca ELMO, MN
Corporation 14 8374 Windbreak TRL - 55042
John Blake 1201 Frost Ave Stp 55100
Conrad Adams 1530 English #2 Sip 55106
Stacy Femandez 5090 Marquess Trail Ct N 55042

Derek LaBeare

9408 Jane Rd N




August 31, 2011

Mr.-Mavyor and Counc_:ii Membets,

The home owners and tax payers of the City of Lake Elmo respectfully request to have city
ordinance 97.21 sub section b changed. We request the changed ordinance read: Hours of
operation. No person shall operate any motorboat at a speed other than a slow, no-wake speed
between sunset and Sam the following day.

Respectfully,




Angust 31, 2011
M. Mayor and Council Members,

The home owners and tax payers of the Clty of Lake Elmo respactfully request to have cnty
ordinance 97 21 sub section B changed. We request the changed ordinance read:

Hours of operation,
(2) High Water Conditions - No person shall operate any motorboat at a speed other than z stow,
no-wake speed when the lake level exceeds the following levels: 930.0° on Olson Lake-Lake

DeMontreville, 924.0° on Lake Jane, or 886.0° on Lake Elmo.
(3) delete this section.

Respectfuliy,

Lt I &
ey



i

/

Lake / | past DRW Current OHW JUL 1/3UL 25 Water Level
Olson-DeMontreyitle | 930.0 (up untit 929.3 .929.3/929.6 (+/-0.1)
12/2007) _
Jane 924.0 _ / | 9240 .920.99/922.1 {+/-0.1)
Elmo 886.0 {based on :?m{ 885.6 (corrected to 1929 | 884,04/UNKN
\\ bench mark) datum around 2005)




Sharon Lumby

From: Richard Engdahi [e2481@msti.com)
Sent: Thursday, September 01, 2011 8:36 PM _
-~ To: deanjohnston@comoast.net; mikepearson 1985@yahon.com; jiemmons@comcast.net;
_ annejsmith@msn.com; nikkipark@comecast.net; Sharon Lumby
Subject: Requesting no wake on Lake Eimo

Our lake front has been very negatively impacted by the wake from the larger, more powerful boats
on the lake; erosion is considerable. The advent in the past two-three vears of the large "wake boats"
is the primary source of concern. Please consider enforcing a no wake policy when the lake is high.

In fact, we would be inferested in limiting the motor size on this lake due to its small size. Wild [ife,
shore guality, noise poliution, and all around enjoyment by the public would benefit greatly - not only
for those land owners along the east and south side but also for the growing numbers benefiting from
the County Park Reserve. We have a ponioon and have at times stopped fishing and cruising the
lake due to being bounced around by the huge wakes. For those with farger boats the St.Croix River
is close and can more easily accomodate the larger boats and motors.

At the very least, please pass an ordinace to protect the lake shore when the water is high.

Thank you,

Richard and Sharon Engdahl
2491 Lake Elmo Ave N
Lake Elwmo, Mn 55042

Richard L. Engdahl, CFRE
651/779-6793

cell: 651/260-0879
re2491 @msn.com




MAYOR & COUNCIL COMMUNICATION

DATE: 9/6/11
" REGULAR

ITEM #: 10

MOTION

AGENDA ITEM: Consideration of an Off-Sale Intoxicafing Liguor License for a new liquor
store located at 11227 Stillwater Blvd.

"SUBMITTED BY: Kelli Matzek, City Planner

REVIEWED BY:  Sharon Lumby, City Clerk

SUMMARY AND ACTION REQUESTED: The City Council is regpectfully requested to
consider an application for an Off-Sale Intoxicating Liguor License for a new liquor store request
for Village Wine and Spmts located at 11227 Stillwater Blvd. N by apphcanl Richard Kosman,
LFD, Inc. This itern was in front of the City Council at the August 23" meeting, at which time
the itern was tabled. The City Counei! directed City Stafl to review the parking and spacing on
the site and to notify residents within a four block radius of the property.

The recommended motion 1o act on this is as follows:

“Move to approve new Off-Sale Intoxicating liguor license for the Village Wine and
Spirits, located at 11227 Stillwater Bivd N., to Richard Kosman, LFD, Inc., and submit
application for approval by the Minnesota Public Safety Inspector.”

" BACKGROUND INFORMATION: City Staff has sent out mailed notification to nearby
property owners in conformance with the request by the City Council.

Parking Requirements

A pon-specified commercial use in the General Business Zoning District has a parking
requirement of one parking space for each 200 square feet of gross floor area. The building is
approximately 3,700 square fect which would therefore result in 19 required parking stalls. The
applicant has five stalls striped in the front of his property. Given the eastern property line
location, angle of the building and septic system location, there is likely room for additional
parking spaces in the rear, though maybe only a few.

In October of 2010, the City Council approved an amendment to allow a waiver for businesses
located in the Village Area south of Highway 35, of which this property is included. The
language approved states:
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¥ <. ‘
City Council Meeting Liquor License; 11227 Stiltwater Blvd N

9611 Regular Agenda Item #

“The Off-Street Parking requirements for properties located in the Old
Village District and south of Minnesota State Highway 5 may be waived
by the Zoning Administrator upon demonstration that there are no suitable
locations to provide off-street parking in a manner that complies with
requirements found below and in 154.095 and 154.096.”

The entrance to the property is approximately 30 feet off of Staie Highway 5.

The Engineers reviewed the existing information on traffic counts for Highway 5 near this
intersection and may have additional information.

RECOMMENDED MOTION:

“Move to approve a new Off-Sale Intoxicating liguor license for the Village Wine and
Spirits, located at 11227 Stillwater Blvd N., to Richard Kosman, LFD, Inc., and submit
application for approval by the Minnesota Public Safety Inspector.”

Alternatively, the City Council may table taking action on the application and dlrect either staff
or the applicant to provide additional information concerning the request.

The Council may also-consider denying the Liquor License,

ATTACHMENTS;
1. Ordinance 08-030

SUGGESTED ORDER OF BUSINESS:

- Introduction of ltem ........... e b s s en e City Administrator
- Report/Presentation.......occvciiiiiesvnrcovniarinsanerssssererennes Planning Department
- Questions from Council to Staff ......c..vivcviin o e Mayor Facilitates
- Public Input, if APPropriate .........couvevcrevemreneneecmrersenseessroes Mayor Facilitates
- Call for MOotON v iicorcrniceneanessesissveeresensranssrans Mayor & City Council
= EMISCUSSION vt eviiiiinriririessarmatsresses e srre vssesesssssensrsevenssnesens Mayor & City Couneil
- Action on MOotion .o s Mayor Facilitates
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CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESQTA.

ORDINANCE NO, 88-030
AN ORDINANCE TG AMEND THE GENERAL BUSINESS DISTRICT

REGULATIONS FOR SETBACKS AND PARKING IN THE OLD VILLAGE
BISTRICT

Section 1. The City Council of the City of Lake Elmo hereby ordains that Section
154,051 (General Business Regulations) subsection (C) and is hereby amended as
- foliows: - . -

AC)  Mivdmium district requirements,

{1} The Old Village Dristrict shall be defined as the Old Village Sign
District described in § 151.117.(8. 1, a),

Genergl Business

Lot Size 1-1/2 acres (except as required by Intersiate Corridor
‘ Overlay District, §§ 150.230 - 150.238)
Lot Width 150 Feet Minimum

Building Setback from property tines: {Also see § 154.082)

Front: 16 Feet Minimum [ No sethack required for properties
< - Ipeated in the Old Village District

and south of Minnesota State
Hiphway 5

Side (Interior): ' 20 Feet Minimwn | No _setback reguired for properties
located in the O1d Village District

and south of Minnesota State
Highway 5

Side (Corner): ' 50 Feet Mintmum

Rear: ' 50 Feet Minimum

Building Height (Also see § 154.083) 15 Feet Maximum

Maximum area to be covered by buildings, parking lots, driveways and other hard surfaces:

Lot Size Covered Area

Up to 4 acres 45% oflot size
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Larger than 4 acres to 8 acres

35% of lot size

Larger than 8 acres

25% of ot size

Lot Configuration

Maxinum ot depth to width dimension ratio shall be no
more than 3:1

Off-Street Parking: (Also See §§ 154.095 and 154.096)_The OFf. Street Parking requirements for

properties Jocated in the Qld Village District and south of Minnesgta State Highway 5 may be waived

by the Zoning Administrator upon demonstration fhat there are no suitable locations to provide off

street parking in & manner that complies with requirements found below and in §6 154.095 and

154,096,

Eating and Drinking Places

One space for every 2 seats and 1 space for every 2
employees on the average maximum shift

" Automobile Service Stations

Three spaces for cach enclosed bay plus 1 space for each

| day shift employee plus a mindmum of 2 spaces for service
| vehicles and 1 additional space for each service vehicle

over 2 in.number

Retail Stores or Centers

Eleven spaces for the first 1,000 square feet of gross floor
area or fraction of floor area: 8 spaces for each 1,000
square feet of gross floor area in excess of 1,000 square
feet, but not exceeding 15,000 square feet; 6 spaces for
each 1,000 square feet of gross floor area in excess of
15,000 square fest of gross floor area exceeding 30,000
square feet,

Motels and Hotels One space for each unit plus 1 space for each smpiovee on
: any ] shift.
Medical and Dental Clinics | Four spaces for each doctor or dentist, plus 1 space for

overy employee or ! for each 150 square feet of gross floor
area, whichever requirement is greater,

Other Commercial Uses (excluding
wholesale)

One space for each 200 square feet of gross floor area.

Maximum Width of Driveways

See § 93,26

Signage

See §§ 151,715 through 151,124

Septic Drainage Regulation (Also see §§
51.002 through 51.008)

All newly subdivided lots shall bave a minimum of 20,000
square feet of land dedicated for septic system use and

| suitable for that use. This land may comprise up to 2

separate areas, each of wiich is contignous fo the 1.25-acre
building site or contained within it, and each of which
contains at least 10,000 contignaus square feet.

Placement of the second required drainfield between the
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trenches of the first drainfield is prohibited.

Section 2. Adoption Date a

This ordinance shall become effective immediatel}} upon adontion and pﬁblication in the
official newspaper of the City of Lake Blmo.

This Ordinance No. 08-030 was adopted on this 5® day, of October 2010, by z vote of .

Ayes and _ Nays. D pe
()

Mayor Dean Johnston
ATTEST: ‘ .
;; a B / ey
Bruce Meosselt 7

City Adminisirator

This Ordinance No, 08-030 was published on the ™" day of | 2010.
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é
‘ FOCUS ENGINEERING, inc.
MEMORANDUM -
Cara Geheren, P.E. 6513004261
. . tack Griffin, P.E. 651.300,4264
September 2, 2011 Ryan Stempsii, PE. 6513004267
To:  Kelli Matzek, Planner RE: Village Wine and Spirits
CC - 11227 Stillwater Bivd. N
From: Jack Griffin, P.E. ' Existing Traffic

City Engineer

The AUAR completed for the Village Area conducted a Traffic Analysis for the intersection of Trunk
Highway 5 and Laverne Avenue North in 2007. This analysis shows very low traffic counts for the Peak
AM and Peak PM hours. The Intersection received a Grade A Level of Service for intersection
performance, indicating lower traffic voiumes, listde to no delay, and unimpeded movements, The
existing Traffic Volumes and Intersection Level of Service Grades are attached to provide further detail
regarding the existing traffic situation,
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MAYOR & COUNCIL COMMUNICATION

DATE: 9/6/11
REGULAR

ITEM #: 11
MOTION

AGENDA ITEM:  Conditional Use Permit Amendment: Rockpoint Church- Overflow
Parking Lot Expansion Update

SUBMITTED BY: Kelii Matzek, City Planner

THROUGH: Bruce Messelt, City Administrator

SUMMARY AND ACTION REQUESTED: The City Council is being asked to table this item
to the September 20™ City Council meeting. The City Council reviewed the request from
Rockpoint Church for a Conditional Use Permit Amendment to allow an expansion of an
overflow parking lot during the August 23" meeting. At that time, the City Council expressed
concern regarding potential impacts from vehicular traffic visiting the site, The Council then
tabled the item and directed City Staff to meet with the City Engineer and MnDOT 1o discuss
options for improving traffic, Staff is in the process of setting a date for that meeting, but it will
not take place in advance of the Sepiember 6" meeting, which is why Staff is requesting the item
be tabled,

The recommended motion fo act on this is as follows:

“Move to table the Condifional Use Permit Amendmeni for Rockpoint Church to the
September 207 meeting.”

BACKGROUND INFORMATION: None.

ATTACHMENTS (None):

SUGGESTED ORDER OF BUSINESS:

- Introduction of Ttem ..o e, City Administrator
= Report/Presentalion ... e isiciccnesessieen e, Planning Department
- Questions from Council 16 S1aff ..o e svrnene, Mayor Facilitates
- Public Input, if Appropriate .o..oieeiiiiens e e Mayor Facilitates
-~ Call for MOtion ....cooviiieiciecnicen i e, Mayor & City Couneil
= DISCUSSION .o v MayoT & City Council
= Action on Motion..... e e, Mayor Facilitates
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MAYOR & COUNCIL COMMUNICATION

DATE: 9/6/11

REGULAR

ITEM# 12
MOTION

AGENDA ITEM:  Special Event Permit Ordinance — Revised Ordinance Limiting Scope to
Larger Events Only

SUBMITTED BY: Kyle Klatt, Planning Director
THROUGH: Bruce Messelt, City Administrator

REVIEWED BY:  David Synder, City Attorney
Kelli Matzek, City Planner

SUMMARY AND ACTION REQUESTED: The City Council is being asked to consider and
adopt a new ordinance fo regulate special events within the City of Lake Eimo. A draft
~ordinance concerning special events, as recommended by the Planning Commission, was
presented to the City Council on December 7, 2010 but was not acted upon by the Council at this
time. Afier subsequent discussion by the Council, it was decided to revisit this ordinance with
the direction that the regulations should only apply to larger events.

Based on the work that was done with the Plarming Commission late last year, Staff is
recommending that that the City Council reconsider the ordinance as originally drafted by the
Planning Commission, but with a specific notation that a special event would only include those
events af which more than 100 people in a given day would be present. Should the Council
decide that a “larger event” comprises more people than this (or if the Council would like to
consider an alternate definition for a larger event), the proposed ordinance could be revised
accordingly.

The recommended motions to act on this are as follows:

“Move to adopi Ordinance No. 08-053 adding provisions to the Lake Eimo City Code to
regulate special events within the City of Lake Elmeo”

“Move to adopt Resolufion No. 2011-36 authorizing summary publication of
- Ordinance 08-053”

BACKGROUND INFORMATION: A Special Event Permit is intended to provide some
regulation of temporary events on a case-by-case basis and is intended to promote the orderly,
compatible, and safe use of property for temporary special events and to assure adequate
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provision of parking, traffic, sanitary facilities, utilities, public safety services, and peace and
tranquility of residential neighborhoods.

Based on the direction from the Council as noted above, Staff has attached the proposed draft
ordinance in addition to the Staff report presented to the Council back in December of 2011,
This report contains a summary of the Ordinance, some of the background concerning its
preparation, and the Planning Commission’s recommendation to approve the Ordinance.

RECOMMENDATION: Based upon the above background information and Staff report, the
Planning Commission and Staff recommend that the City Council adopt the proposed Special
Event Permit Ordinance, which has been drafted to promote the orderly, compatible, and safc
use of property for temporary special events and to assure adequate provision of parking, traffic,

sanitary facilities, utilities, public safety services, and peace and tranguility of residential
neighborhoods, by undertaking the following action:

“Move to adopt Ordinance No. 08-053 adding provisions to the Lake Elmo City Code to
regulate special events within the City of Lake Elmo”

“Move to adopt Resolution No. 201 1-36 authorizing sumnmry publication of
Ordinance 68-053"

Altematwely, as this is a City-initiated action, the City Councﬂ may make changes to the
document as drafted by the Planming Commission or may table taking action of the request to
solicit additional feedback from Staff. The Council may also choose to not adopt the proposed
ordinance if it finds that Special Events should not be regulated within the City of Lake Elmo.

ATTACHMENTS
1. Ordinance 2011-053— Special Bvent Permits

2, Resolution 2011-36 (Authorizing summary publication)
3. City Council Report Dated 12/7/10

SUGGESTED ORDER OF BUSINESS:

= Introduction O eI v e e et ee e City Administrator
- Report/Presentalion ... vnecinninininineeecennninnens . Planning Director
- Questions from Council 10 Stafl ... Mayor Facilitates
- Public Input, if APPropriate ...c.coerv it eies e ees Mayor Facilitates
- Call for MOoton ..o eeenas Mayor & City Council
= DHSCUSSION 1 irtvc et s e vess e Mayor & City Council
- ACHon 00 MOHON it Mayor Facilitates

-~ page 2 -




Oroiinance 08-024 Gty Cotmeil Drafc 1277710

CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-053

AN ORDINANCE ADDING TO THE LAKE ELMO CITY CODE OF ORDINANCES BY
ADDING TO CHAPTER 110 OF THE BUSINESS REGULATIONS: BUSINESS
REGULATIONS TO PROMOTE THE ORDERLY, COMPATIBLE AND SAFE USE OF
PROPERTY FOR TEMPORARY SPECIAL EVENTS AND TO ASSURE ADEQUATE
PROVISION OF PARKING, TRAFFIC, SANITARY FACILITIES, UTILITIES, PEACE
AND TRANQUILITY OF RESIDENTIAL NEIGHBORHOODS AND SAFETY

- SERVICES

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title XI: Business
Regulations; Chapier 110 — Generai Licensing Provisions, by adding the following
language:

§ 110.070 SPECIAL EVENT PERMITS,

(A) Purpose and intent. The purpose of this Chapter is to promote the orderly, compatible
and safe use of property for temporary special events and {o assure adequate provision of
parking, traffic, sanitary facilities, utilities, peace and tranquility of residential neighborhoods
and safety services.

(B) A Special Event shall include the following:

(1) Any temporary, privately-sponsored event, typically conducted outdoors, open to
the general public, held on public or privately owned property fhat ¢ atfended hyi';éwég‘ 168
eopléithin g 24-Holr pemﬁ}dﬁ where such event would not otherwise be permitted under the
City’s zoning reculduons

(2) An Agricultural Sales Business as defined in Section 11.01 that is conducted for
less than three (3) months in any calendar year. A Special Event Permit for an Agricultural Sales
Business may be issued once per year and for no more than two consecutive years.

(C} Exceptions: “Special Event” shall not apply to the following:

(1) Any permanent place of worship, stadium, athletic field, arena, theatre,
auditorium, or fairs conducted pursuant to Minn. Stats, Chapter 38.

{2) Special events or activities permitied or permitted by other State laws or
regulations of the City of Lake Elmo, including publicly-sponsored activities in the local park
system and any other lawfully established event for which the City Council has expressly
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granted approval prior 1o adoption of this ordinance, unless said event is expanded or enlarged,
in which case a Special Event Permit will be required.

(3) Family gatherings, including family reunions, graduation parties, baptisms,
confirmations, weddings, etc.

(4) Garage sales
(5) National Night-Out or Night-to-Unite established through the City of Lake Elmo. -
(1) Permit Required

(1) Ne person on or after the effective date of this Chapter shall conduct or allow to
be conducted any special event as defined in this ordinance without first obtaining a Special
Event Permit,

(E) Requirements for Issuance of a Permit
(1) The 'fbi}owing standards shall appiy to all special events:

(a) Maximum Number of People. The permitee shail not sell tickets to nor
permit attendance at the permit location of more than the maximum number of people stated in
the special event permit.

(b) Sound Equipment. Sound producing equipment, including but not limited
to public address systerns, radios, amplifiers, musical instruments and other recording and
playback devices, shall not be operated on the premises of the special event so as tc be
unreasonably loud or be a nuisance or disturbance to the peace and tranquility of the citizens of
Lake Elmo.

(c) Sanitary Facilities. In accordance with Minnesota State Board of Health
regulations and standards and local specifications, adequate sanitary {acilities must be provided
which are sufficient to accommeodate the projected number of persons expected to attend the
event.

(d)  Security. The pertnitee shall employ at his/her own expense such security
personnel as are necessary and sufficient to provide for the adequate security and protection of
the maximum number of persons in attendance at the special event and for the preservation of
order and protection of property in and around the event site. No permit shall be issued unless
Washington County Sheriff’s Department is satisfied that such necessary and sufficient security
personnel will be provided by the permitee for the duration of the event.

{(e) Food Service. The operator of the special event shall be responsible for
securing any permits, if necessary, from the Washington County Health Department for any food
services that are made available on the premises, '

b2
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(f) Fire Protection. ‘The permitee shall, at his/her own expense, take adequate
steps to insure fire protection as determined by the City of Lake Elmo Fire Chief,

(g  Duration of Special Event, The permitee shall operate the special event
only on those days and during the hours specified on the permit.

(h)  Cleanup Plan. The special event applicant is responsible for clean up of
the site upon completion of the special event, and shall specify the amount of time anticipated to
restore the site to its pre-event condition as part of an application. Any clean up or restoration
work required by the City may be charged to the applicant. Any Clty service that requires
overtime will be at the expense of the applicant,

(i) Waiver. The City Council, or City Administrator for those perrits that
are subject to an administrative review and approval process, may grant a waiver from the
requirements of this Chapter in any particular case where the applicant can show that strict
compliance with this Chapter would cause exceptional and undue hardship by reason of the
nature of the special event or by reason of the fact that the circumstances make the requirement
of this Chapter unnecessary, Such watver must be granted without detriment io the pablic
health, safety or welfare and without impairing the intent and purpose of these regulations,

() Insurance. Before the issuance of a permit, the permitee shall obtain
public liability insurance and property damage insurance with limits determined by the City .
Administrator if reasonably determined necessary. Such insurance shall remain in full force and
effect in the specified amounts for the duration of the permit, Evidence of insurance shall
include an endorsement to the effect that the insurance company will notify the City Cletk in
writing at least ten (10) days before the expiration or cancellation of said insurance,

(k)  Miscellaneous, Ptior to the isswance of a permit, the City Council, or City
Administrator for those permits that are subject to an administrative review and approval
process, may impose any other condifions reasonably calculated to protect the health, safety and
welfare of persons, attendant or of the citizens of the City of Lake Elmo including, but not
limited to, restrictions on parking and vehicle access, lighting, litter and noise.

{2) In addition fo the requirements listed above, the following shall also apply to a
Special Event Permit for an Agricultural Sales Business:

(a)  All performance standards as specified in Section 154.110 for Agricultural
Sales Businesses., The City Council, or City Administrator for those permits that are subject to
an administrative review and approvai process, may exempt the applicant from any of these
standards that are deemed unnecessary given the nature or duration of the event.

(F} Application Procedures.
(1) A written application for a Special Event Permit shall be filed on forms provided

by the City with the City Administrator not less than thirty (30) days before the date proposed for
holding the special event. The written application shall be signed by the person, persons, or .
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parties conducting the event and the property owner, if different, and shall be accompanied by
the fee payable hereunder. Upon submission of an application for a Special Event Permit, City
staff will review the request and advise the applicant of the need for additional information, if
any.

(G) FPees
(1) The fee for a Special Event Permit shall be as established by the City Council.
(H) Granting a Permit

(1) Administrative Review and Approval, The City Administrator, or his/her
designee, shall review and determine whether or not a request for a special event and/or street
closing is acceptable, The City Administrator shall have the authority to issue Special Evenit
Permits for those events that meet the criteria of this Ordinance. In the event the City
Administrator determines the activity does not meet these criteria, such applications shall be
referred to the City Council for consideration. '

(2) City Council Review and Approval. The City Administrator shall refer any
application for a Special Event Permit that may adversely affect the safety, health and welfare of
the citizens of Lake Elmo due to the size, location, or potential impacts of the event to the City
Council for final action, :

(J) Denial of Permit

(1) The City Council shall have the right to deny the permit if, in the judgment of the
City Council, the granting of a permit would adversely affect the safety, health and welfare of the
citizens of Lake Elmo or if other criteria herein are not met. The applicant shall be notified of
such denial and may appear before the City Council to appeal such denial,

(K) Transferability

(1) No permit granted under this Chapter shall be transferred to any other person or
place without consent of the City Council, vpon written application made therefore.

(L) Enforcement and Penalties
{1} The City Adminisirator and other such officers, employees, or agents as the City

Couneil or City Administrator may designate, shall enforce the provisions of this Chapter in
accordance with Section 10.95 of the City Code.

(2} The holding of a special event in violation of any provision of this Chapter shall
be deemed a public nuisance and may be abated as such.

(3)  Any person violating any provision of this Chapter is guilty of & misdemeanor and
upon conviction shall be subject to the penalties set forth in Minnesota Siatutes. :
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(M) Revocation of Permit

(1} The permit for a special event may be revoked by the City Council at any time if
any of the conditions necessary for the-issuing of or contained in the permit are not complied
with or if any of the provisions of this Chapter are violated.

SECTION 2. Effective Date
This ordinance shall become effective immediately upon adoption and publication in the official
newspaper of the City of Lake Elmo.

SECTION 3. Adoption Date
This Ordinance No, 08-053 was adopted on this 67 day of September , 2011, by a vote of -
Ayesand __ Nays.

Mayor Dean A, Johnston

ATTEST:

Bruce Messelt
- City Administrator

This Ordinance No 08-034 was published on the __ day of , 2010,




CITY OF LAKE ELMO
RESOLUTION NQ. 2010-036
RESOLUTION AUTHORIZING PUBLICATION OF
ORDINANCE NO. §8-053 BY TITLE AND SUMMARY
WHEREAS, the City Council of the City of Lake Elmo has adopted Ordinance No. 08~053,
an ordinance to regulate Special Events within the City of Lake Elmo to promote the orderly,
compatible, and safe use of property for temporary special events and to assure adequate pi‘ovision
of parkin'g, traffic, sﬁnitary facilities, utilities, public safety services, and peace and tranquility of
residential neighborhoods; and

WHEREAS, the ordinance is lengthy; and

WHEREAS, Minnesota Statutes, section 412,191, subd. 4, allows publication by title and
summary in the case of lengthy ordinances or those containing charts or maps; and

'WHEREAS, the City Council believes that the following summary would clearly inform
the public of the infent and effect of the ordinan-ce.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lake Elmo,
that the City Administrator shall cause the following surmmary of Ordinance No, 08-053 to be
published in the official newspaper in lieu of the entire ordinance:

Public Notice

The City Council of the City of Lake Elmo has adopted Ordinance No. 08-053. The ordinance
amends Title XI of the City Code, Business Regulations, and adds a new section concerning Special
Events to Chapter 1 1{ -- General Licensing Provisions. Any activity defined as a Special Event will
need fo secure a Special Event Permit from the City in accordance with the ordinance, The
Ordinance defines a Special Event as either: 1) any temporary, privately-sponsored event, typically
conducted -outdoors, open 1o the general public and held on public or privately owned property,
where such event would not otherwise be permitted under the City’s zoning regulations, or 2) an
Agricultural Sales Business as defined in Section 11.01 that is conducted for less than three months
in any calendar year,

Other provisions in the Ordinance include a list of exceptions, permit requirements, application
procedures, process for granting a permit, and enforcement and penalties.




The full text of Ordinance No.08-053 is available for mspeotlon at Lake Elmo city hall during
regular business hours.

Mayor Dean A. Johnston

BE IT FURTHER RESOLVED by the City Council of the City of Lake Flmo that the
W
City Admuinistrator keep a copy of the ordinance in his office at city hall for public inspection and

that he post a full copy of the ordinance in a public place within the city,

Dated.: L2011,

Mayor Dean Johnston

ATTEST:

Bruce Messelt
City Administrator

(SEAL)

The motion for the adoption of the foregoing resolution was duly seconded by member

and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against same:

Whereupon said resolution was declared duly passed and adopted.



MAYOR & COUNCIL, COMMUNICATION

DATE: 12/07/2010
REGULAR
ITEM # 14

MCTION  Resolufion No. 2010-073
Ordinance No. 08-034
AGENDA ITEM:  Consider Adoption of Special Event Permit Ordinance
SUBMITTED BY: Kyle Klatt, Planning Director
THROUGH: Bruce Messelt, City Administrstor %@Nf\

REVIEWED BY:  David Synder, City Attorney
Kelli Matzek, C'_ity Planner

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
review and, if appropriate, affirmatively consider a new ordinance to regulate special events
within the City of Lake BElmo. A Special Event Permit is infended to provide some regulation of
temporery eveiils on a case-by-case basis, is intended to promote the orderly, compatible, and
safe use of property for temporary special events, and is designed to assure adequate provision of
parking, traffic, sanitary facilities, utilities, public safety services, and peace and tranquility of
residential neighborhoods. :

Should the City Council wish 10 go further than a review at tonight’s meeting, the recommended
motions to act approve the proposed Ordinance are as foliows:

SUGGESTED “Move to adopt Ordinance No. 08-034 adding provisions to the Lake
MOTIONS: Elmeo Cizy Code to regulate special events within the City of Lake Efmo”

“Move fo adopt Resolution No, 2010-073 authovizing summary
publication of Ordinance 08-0347

BACKGROUND INFORMATION: This ordinance was first brought forward as a follow-up
to several requests for events within the City of Lake Blmo that would normally not be allowed
under the City’s zoning regulations. The most significant of these events was a Rowing Regatta
on Lake Elmo that was ultimately permitted in the absence of any formal regulations CONCEMINng
such events (and also due to the fact that the event took place on a public water bady and within
the regional park preserve). :

—page | -
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Staff has over the past several vears also received requests for a “pet camnival” and other such
events, as well as promotions by tocal businesses. This ordinance is very similar to a documert
that was reviewed by the Manning Commission morve fhan a year ago, but never further refined
or adopted by the City, '

One of the more significant changes to the proposed ordinance: since the version previously
reviewed by Planning Commission has been the addition of a new category of special events for
Agricultural ‘Sales Businesses. Specifically, the Ordinance now includes a provigion that would
allow an Agricultural Sales Business that is conducted for a period of three months or less to be
permitted by a Special Event Permit. The ordinance would allow such a permit to be issued for
two consecitive years, otherwise, any agriculiural sales businesses operating for a longer term
would need to obtain an Interim Use Permit in accordance with recent amendments to the City
Code.

The Agricultural Seles provigion is a direct result of recent discussions and action by the
Planning Commission and City Council regarding agricultural businesses. The proposed
ordinance would provide an alternate to a full intertm use permit in cases where a grower or
importer would like fo sell agricultaral products for 2 limited time. As an exampie of how this
permit would be applied is a situation in which & grower needs to supplement the sales of their

produce grown on-site, due to the loss of a crop due to bad weather or other unforeseen
circuinstances.

The proposed ordinance does inchude several exemptions for events sponsored by a public entity,
events that take place in an athletic field, family gatherings, and other such activities.

ADDITIONAL INFORMATION: The model used for the draft ordinance was taken from the
City of North St. Paul. This ordinance was chosen as if was fairly broad in terms of its coverage,
while some other examples staff rescarched were very specific to certain types of events. This
broad and simple ordinance will be easier to administer, as Lake Hlmo currently has just a few
events to which the permit may pertain.

Clay History - In 2006 the Council approved an ordinance allowing Commercial Social Ouidoor
Events as a conditional use in the agricultural zoming district, which it then repealed in April of
2007, A Special Event Permit is different than the Commercial Social Outdoor Events in the
following ways:

1) A Special Event Permit would be required and reviewed for each event and would not
guarantee a future permit would be received by the applicant or property owner. A
Commercial Social Qutdoor event was established as a Conditional Use Permit
(CUP) and would bave run with the property in perpetuity.

2} The City Council would bave the discretion to deny a Special Event Permit. If a CUP

was received and the conditions of a Commercial Social Outdoor Event were being
met, the City would have a difficult time revoking the permit,

o PHREE D -
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3) A Special Event Permit would not necessarily be based on & zoning district, A CUP fora

Commerciel Social OQuidoor Event was allowed only in the Agriculitural zoning
distrief,

4) Bpecial Bvent Permit could be intended to regulate temporary, outdoor privately-
sponsored events open to the general public, held on public or privately-owned
property, and impacting city facilities or services, The draft ordinance provided
identifies specific gathering types that would not require a permit, such as g wedding,
The only application received by the City to implemeni the Commercial Social
Outdoor Event ordinance was to hold weddings on a property in the city.

should the City Council adopt the propose ordinance as prepared by the Planning Commission,
the Council will need to determine the fees for this type of permit. Because the 2011 Pee
Schedule will be considered by the Council at its next meeting, Staff is recormmending thet the
fees for Special Events be addressed with other fees at the Council’s subsequent meeting.

Part of the justification for requiring a Special Event Permit for certain events is to help ensure
that any potential public costs associated with the event are properly addressed. As noted in the
attached ordinance, the City may charge for any required clean-up from the event, and provisions
are included that require the applicant to provide adequate police, fire, and sgnitary services
during the duration of the event.

PLANNING COMMISSION REPORT: The Planning Commission conducted a public
hearing regarding the proposed Special Event Permit Ordinance at its November 8, 2010
mecting. No public comments were received at the meeting; however, the Commission tabled
taking action on the Ordinance and requested that $taff review the Ordinance with the City -
Attorney before meking it recommendation to the City Council. Staff reviewed the proposed
ordinance with the City Attorney and City Administrator in order to provide some clarity
concerning the intent of the ordinance, and based on these discussions, guggested that the
following sodifications be.made to the ordimance:

= That special events that last less than three consecutive days be permitted through an
administrative review process rather than tequirinng action by the City Council.

@ That a special event permit be required for non-profit organizations in addition fo other
property owners. The intent of the proposed ordinance is to ensure that larger events do
not create sny problems that may negatively impact the public or result in costs that must
be bom by the City. Whether an event is sponsored by a private business or non-profit
entity, requiring a special event permit can help the City reduce the potential for any
unforescen costs or impacts, The Aftorney hes offered an opinion that private clubs
should not be regulated differently than e for-profit business.
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¢ That the provisions related ic exceptions specifically state that only activities that have
been previously awthorized by the City are exempt from the ordinance, and that if
expanded or entarged, these events would need to secure a permit,

The Commission considered these changes, and ultimately recommended forther modifications
to allow the City Administer to approve all Special Bvent Permits, with a provision that allows
the Administrator to refer permits to the Council as necessary, Staff has further clarified the
review requirements in the drafl ordinance so that all denials must be made by the City Coundil,

The City Atterney has noted that the City could try to define a threshold for small events based
on experience, such as by reference to an event that is known to bring in fess than 30 people but
does not implicate public infrastructure, traffic, ete. In looking back at previous events that were
conducted in the City that would be considered a special event nader the proposed ordinance,
Staff has been unable to identify any specific type of activity that would seem to have met this
threshold.

The Attorney has also suggested that the Planning Commission and City Council may want to
consider special events that have ocewrred in the past to determine if they can be used as a guide
cancerning amy problems that arose and how these issues may have been addressed. Some
typical problems include traffic back-ups, informal road closures, late night noise, minor
trespassing, insufficient restrooms, and other similar occurrences.

Staff has made other minor revisions to the ordinance based on comments from the Planning
Commissions, and all changes and revisions recommended by the Planning Commission are
included in the attached ordinance.

The Planning Coramaission unanimously recommended approval of the Special Event Ordinance
at its November 22, 2010 meeting.

RECOMMENDATION: Based upon the above background information and Staff report, the
Planning Commission and Staff recomsmend that the City Council review the proposed
Ordinance at tonight’s meeting, 1f appropriate, the Council may also consider adoption of the
proposed Special Event Permit Ordinance, which has been drafted to promote the ordedly,
compatible, and safe use of property for temporary special events and to assure adequaie
provision of parking, traffic, sanitary facilities, utilities, public safety services, and peace and
tranquility of residential neighborhoods.

Should the City Council wish to go further than a review at tonight’s meeting, the recommended
motions to act approve the proposed Ordinance are as follows:

SUGGESTED “Move to adopt Ordinance No. 08-034 adding provisions vo the Lake
MOTIGNS: Elmo City Code 1o regulate special events witkin the City of Loke Elmo™
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“Mave 1o adopt Resolution No, 2010-073 autherizing simmury
publicavion of Ordinance 08-034"

Alternatively, as this is a City-initiated action, the City Council may meke changes to the
docurment as drafied by the Planning Commission or may table taking action of the request to
solicit additional feedback from the community and staff. The Council may also choose to nof
adopt the proposed ardinance, if it finds that Special Events should not be regulated within the

City of Lake Elmo. Should any changes be made during tonight’s review, the recommended
revised motions for consideration would be:

“Move to adopt Ordinance No, 08-034 adding provisions to the Lake Elmo City Code to
regulate special events within the City of Lake Elmo [as amended at tonight’s meeting].”

“Move io adopt Resolution No. 2010-073 guthorizging summary publication of Ordinance 08-
034 fay amended ot toright’s meeting].”

ATTACHMENTS
1. Ordinance 2008-034 — Special Event Permits

2. Resolution 2010-073 (Authorizing swmmary publication)

SUGGESTED ORDER OF BUSINESS-

Eatroduction OF LS v o e csresns e e s ssms s e veeenne O1tY Admimistrator
- Report/Presentation ..., e v s s Cevennennns Correeas Planning Director
-~ Questions from Council 10 ST s Meyor Facilitates
- Public Input, if Appropriate oo e prereeseenns Mayor Facilitates
= Call for Motion .o ecverer s reeranrins Mayor & City Council
= DASGIBSION 1o TN RS Mayor Facilitates
r ACHOD 00 MOBOM. .ot s Mayor & City Council

~= DARE 5 ~
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CITY OF LAKE ELMO -
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-034

AN ORDINANCE ADDING TO THE LAKE ELMO CITY CODE OF ORDINANCES BY
ADDING TO CHAPTER 110 OF THE BUSINESS REGULATIONS: BUSINESS
REGULATIONS TO PROMOTE THE ORDERLY, COMPATIBLE AND SAFE USE OF
PROPERTY FOR TEMPORARY SPECIAL EVENTS AND TO ASSURE ADEQUATE
PROVISION OF PARKING, TRAFFIC, SANITARY FACILITIES, UTTLITIES, PEACE
AND TRANQUILITY OF RESIDENTIAL NEIGHBORHOODS AND SAFETY
SERVICES

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title XI: Business
Regulations; Chapter 110 — General Licensing Provisions, by adding the fo]luwmg
language:

§ 110.070 SPECIAL EVENT PERMITS.

(A) Purpose and intent.- The purpose of this Chapter is to promote the orderly, compatible
and safe use of property for temporary special events and to assure adequate provision of
patking, traffic, sanitary famhtles utilities, peace and tranquility of residential neighborhoods
and safety services,

(B) A Special Event shall include the following:

. (1) Any temporary, privately-sponsored event, typlcally conducted outdoora
the general public, held on public or privately owned property Tt il he:hitendés b o ol
ja;;qpi& withih 4 245568 pEHbdiwhere such event would not otherwise be permitted under the
City’s zoning regulations,

(2}  An Agricultural Sales Business as defined in Section 11.01 that is conducted for
less than three (3) months in any calendar year. A Special Event Permit for an Agricultural Sales
Business may be issued once per year and for no more than two consecutive years.

(C) Exceptions: “Special Event” shall not apply to the following: o

(I}  Any permanent place of worship, stadium, athletic field, arena, theatre
auditorium, or fairs conducted pursuant to Minn, Stats. Chapier 38.

(2) Special events or activities permitted or permitted by other State laws or
regulations of the City of Lake Elmo, including publicly-sponsored activities in the local park
system and any other lawfully established event for which the City Council has expressly
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granted approval prior to adoption of this ordinance, unless said event is expanded or enlarged,
in which case a Special Event Permit will be required.

(3) Family gatherings, including family reunions, graduation parties, baptisms,
confirmations, weddings, etc.

(4y Garage sales
(5) National Night-Out or Night-to-Unite established through the City of Lake Elmo.
(D) Permit Required

(1) Ne person on or after the effective date of this Chapter shall conduct or allow to
be conducted any special event as defined in this ordinance without first obtaining a Special
Event Permit,

(E) Requirements for Issuance of a Permit
(1) The following standards shall apply to all special events:

(&) = Maximum Number of People. The permitee shall not sell tickets to nor
permit atiendance at the permit location of more than the maximum number of people stated in
the special event permit, '

(b)  Sound Equipment. Sound producing equipment, including but not limited
to public address systems, radios, amplifiers, musical instruments and other recording and
playback devices, shall not be operated on the premises of the special event so as to be
unreasonably loud or be a nuisance or disturbance to the peace and tranquility of the citizens of
Lake Elmo.

{c) Sanitary Facilities. In accordance with Mirmesota State Board of Health
regulations and standards and local specifications, adequate sanitary facilities must be provided
which are sufficient to accommodate the projected number of persons expected to attend the
event.

(d) Security. The permitee shall employ at his/her own expense such security
personnel as are necessary and sufficient to provide for the adequate security and protection of
the maximum number of persons in attendance at the special event and for the preservation of
order and protection of property in and around the event site. No permit shall be issued unless
Washington County Sheriff’s Department is satisfied that such necessary and sufficient security
personnel will be provided by the permitee for the duration of the event.

{e) Food Service. The operator of the special event shall be responsible for
securing any permits, if necessary, from the Washington County Health Department for any food
services that are made availabie on the premises.
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{(f) . Fire Protection, The permitee shall, at his/her own expense, take adequate
steps to insure fire protection as determined by the City of Lake Elmo Fire Chief.

(g} Duration of Special Event, The permitee shall operate the special event
only on those days and during the hours specified on the permit.

(h)  Cleanup Plan. The special event applicant is responsible for clean up of
the site upon completion of the special event, and shall specify the amount of time anticipated to
restore the site to its pre-event condition as part of an application, Any clean up or restoration
work required by the City may be charged to the applicant. Any City service that requires
overtiie will be at the expense of the applicant.

(i) Waiver, The City Council, or City Administrator for those permits that
are subject to an administrative review and approval process, may grant a waiver from the
requirements of this Chapter in any particular case where the applicant can show that sirict
compliance with this Chapter would cause exceptiona) and undue hardship by reason of the
nature of the special event or by reason of the fact that the circumstances make the requirement
of this Chapter unnecessary. Such waiver must be granted without detriment to the public
health, safety or welfare and without impairing the intent and purpose of these regulations.

)] Insurance. Before the issuance of a permit, the permitee shall obtain
public liability insurance and property damage insurance with limits determined by the City
Administrator if reasonably determined necessary. Such insurance shall remain in full foree and
effect in the specified amounts for the duration of the permit. Evidence of insurance shall
include an endorsement to the effect that the insurance company will notify the City Clerk in
writing at least ten (10) days before the expiration or cancellation of said insurance.

(k)  Miscellancous. Prior to the issuance of a permit, the City Couneil, or City
Administrator for those permits that are subject to an administrative review and approval
process, may impose any other conditions reasonably calculated to protect the health, safety and
welfare of persons, attendant or of the citizens of the City of Lake Elmo including, but not
limited to, restrictions on parking and vehicle access, lighting, litter and noise.

(2) In addition to the requirements listed above, the following shall also apply to a
Special Event Permit for an Agricultural Sales Business:

{a)  All performance standards as specified in Section 154.110 for Agricultura
Sales Businesses. The City Council, or City Administrator for those permits that are subject to
an administrative review and approval process, may exempt the applicant from any of these
standards that are deemed unnecessary given the nature or duration of the évent.

(F) Application Procedures.
(1} A written applicatton for a Special Everit Permit shall be filed on forms provided

by the City with the City Administrator not less than thirty (30) days before the date proposed for
holding the special event. The written application shall be signed by the person, persons, or

el
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parties conducting the event and the property owner, if different, and shall be accompanied by
the fee payabile hereunder. Upon submission of an application for a Special Event Permit, City
staff will review the request and advise the applicant of the need for additional information, if
any.

(3) Fees
(1) The fee for a Special Event Permit shall be as established by the City Coﬁncil.
(H) Granting a Permit

(1) Administrative Review and Approval, The City Administrator, or his/her
designee, shall review and determine whether or not a request for a special event and/or street
closing is acceptable. The City Administrator shall have the authority to issue Special Event
Permits for those events that meet the criteria of this Ordinance. In the event the City
Administrator determines the activity does not meet these criteria, such applications shall be
referred to the City Council for consideration.

(2) City Council Review and Approval, The City Administrator shal} refer any
application for a Special Event Permit that may adversely affect the safety, health and welfare of
the citizens of Lake Elmo due 1o the size, location, or potential impacts of the event to the City

© Council for final action.

(1) Dental of Permit

_ (1} The City Council shall have the right to deny the permit if, in the judgment of the
City Couneil, the granting of a permit would adversely affect the safety, health and welfare of the
citizens of Lake Elmo or if other criterja herein are not met. The applicant shall be notified of
such denial and may appear before the City Council to appeal such denial,

(K) Transferability

(1) No permit granted under this Chapter shall be transferred to any other person or
place without consent of the City Council, upon written application made therefore.

(L) Enforcement and Penalties
(1) The City Administrator and other such officers, employees, or agents as the City

Council or City Administrator may designate, shall enforce the provisions of this Chapter in
accordance with Section 10.99 of the City Code,

(2) The holding of a special event in violation of any provision of this Chapter shall
be deemed a public nuisance and may be abated as such.

(3} Any person violating any provision of this Chapter is guilty of a misdemeanor and
upon conviction shall be subject to the penalties set forth in Minnesota Statutes.
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(M) Revocation of Permit

(1) The permit for a special event may be revoked. by the City Council at any time if
any of the conditions necessary for the issuing of or contained in the permit are not complied
with or if any of the provisions of this Chapter are violated.

SECTION 2. Effective Date
This ordinance shall become effective immediately upon adoptmn and publication in the official
newspaper of the City of Lake Elmo.

SECTION 3. Adoption Date
This Ordinance No. 08-034 was adopted on this 7" day of December 2019, by a vote of
Ayesand ___ Nays.

Mayor Dean A. Johnston

ATTEST:

Bruce Messelt
City Administrator

This Ordinance No 08-034 was published onthe  day of , 2010,
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ITEM #: I3
MOTION

AGENDA ITEM:  Well & Pumphouse No. 4 — Approve Option Agreement for 1 Acre Parcel
at 11240 50th Street North for future Well Site and Authorize Test Well
Construction

SUBMITTED BY: Jack Griffin, City Engineer

THROUGH: Bruce A Messelt, City Administrator

REVIEWED BY: Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider approval of the proposed Option Agreement for a 1 Acre Parcel at 11240 50th Street
North for a future Municipal Well Site; and to Authorize the design, construction and testing of a
Test Well on the site. The purchase Option Agreement provides the City the right to secure the
property for $14,018 at any time over the next 180 days. The Option Agreement also includes a
Righi of Entry provision to allow the City access for survey and site investigation work needed
to verify the site’s adequacy for the purpose of a Municipal Water Supply Well,

BACKGROUND INFORMATION AND STAFF REPORT:

SITE ACQUISITION FOR WELL AND PUMPHOUSE NO. 4 ‘
Acquiring the site for future Well No. 4 iz important to the City for two primary reasons.

1) It positions the Cily fo be responsive lo potential water system customer opportunities,
Having the property in hand wiil allow the City to order the design and construction of
Well No. 4 and have if operaticnal and able 1o deliver water to the system within a 9-12
month time frame from that decision, Without the property acquired in advance, an
additional 1-2 years could be added to this implementation schedule.

2} it allows the City fo potentially include Well No. 4 as a project to be designed and
constructed using the §1.0 Million Water System DEED Grant. To be inchuded in the
application, the City must demonstraie ownership of the property for the facilities to be
constructed. '

- nage | -
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The need for Well No. 4 is well documented in the City’s Capital Improvement Program and its
construction will be required before any additional subdivisions or major water users are added
to the system. The purchase of the property is a major step to position the City to be responsive
with Municipal Water Service to new users within a 9-12 month period.

Over the past two years, staff has been working to identify and scope potential properties for
acquisition to locate the next Municipal Water Supply Well for the City (Well No. 4), A one (1}
acre parcel is needed for the Well site. In addition, the following criteria were used in assessing
available properties:

1) Located near existing trunk watermain infrastructure to minimize connecting costs,

2) Within the Intermediate Water System Pressure Zone, but near the Lower Water System
Pressure Zone, . o

3) Away from other Municipal Wells to avoid drawdown interference,

4) Outside of identified Drinking Water Supply Management Areas (DWSMA) from other
Wells,

5} Outside of and away from the pathway of known PFC contaminant plumes,

6) Outside of the Special Well Construction Area, '

7} Adjacent to existing streets for Public Works maintenance access.

Investigation efforts lead staff to conduct preliminary acquisition discussions with Jean
Madrinich at 11240 S0"™ Street North. Through the Lake Elmo Property Acquisition Team, a
preliminary offer has been negotiated and accepted by the property owner. The tentative terns of
the deal are as follows:

1) City pays $500 for Option Agreement. City then has 180-days to close the dea) solely at
their discretion (the $500 is applied toward the purchase) or terminate the deal and the
$500 remains with the property owner,

2) The Agreement includes Right-of-Entry to conduct surveys and construct a Test Well.

3) Should the City purchase the property the purchase price will be $14,018 for 1 Acre,

4} The City has also agreed to prepare the legal surveys and will facilitate the Minor
Subdivision process for both the I Acre Well site and an additional lot split on behalf of
the property owner (subdividing the 20 acre parcel into 3 lots, one being for the City).

DESIGN AND CONSTRUCTION OF TEST WELL

In order to confirm that the property is adequate for a Municipal Water Supply Well, the City
must design and construct a test well that allows the City to obtain both aquifer capacity fests and
- water quality tests. It is anticipated that an 8-inch test well will be needed at a depth in excess of
180 feet into the Jordan Aquifer. The test well is estimated to cost between $35,000 and $50,000
including engineering, construction, sampling, testing and abandonment. Quotes for a Test Well
will be solicited fiom at least three Well Drilling Contractors.

w page 2 -
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RECOMMENDATION: Based upon the above staff report, the City Council is respectfully
requested to consider approving the propesed Option Agreement for a 1 Acre Parcel at 11240
50th Street North for a future Municipal Well Site; and to Authorize the design, construction and
testing of a Test Well on the site. The proposed motion to approve this action is as follows:

“Move to approve the Option Agreement with Jean Madrinich to secure the right to
purchase property for a future municipal well site and to obtain a right of entry to
complete survey work and Test Well construction; and authorize the design,
construction and testing of 2 Test Well on this parcel.”

Alternatively, the City Council does have the authority to further discuss, deliberate and/or, if
appropriaie, amend the recommended motion prior to taking action. If done so, the appropriaie
action of the Council following such discussion would be:

“Move to approve the Option Agreement with Jean Madrinich to secure the right to
purchase property for a future municipal well site and to obtain a right of entry to
complete survey work and Test Well construction; and authorize the design,
construction and testing of a Test Well on this parcel.”

s amended and/or modified af tonight’s meeting].”

ATTACOMENTS:

1. Option Agreement

SUGGESTED ORDER OF BUSINESS:

= Introduction of Jem .o i, City. Administrator
= REDOM st s snenesennesss CiEY FNgiNEEr
- Questions from Council to staff_............cc.coiv v, Mayor Facilitates
- Public Input (if appropriate).....cceeiircvnrrirnennnnnnns, Mayor Facilitates
= Call for MOUOI ..ot eess s st veesrsnes Mayor & City Council
« DASCUSSION .oovvov o eecres st seentecesrec s e ssesiesnsneno. Mayor Facilitates

- Action 08 MOUOR .o erireiis et Mayor & City Council

-- page 3 -
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OPTION AGREEMENT

THIS OPTION AGREEMENT (“Agreement™), made this day of

» 2011, between Jean Madrinich, an individual, as Optionor (hereinafter

, referred to for convenience as “Seller’”), whose address is 11240 50" Street Noﬁh, Lake Eimo,
Minnesota, and the City of Lake Elmo, a Minnesota municipal corporation, as Optionee
(hereinafter referred to for convenienég as “Buyer™), whose address is 3800 Laverne Avenue
North, Lake Elmo, Minnesota;

WITNESSETH:

1. Option: In consideration of Five Hundred Dollars ($500.00) delivered to Selier
concurrently herewith (the “Option consideration™), the receipt and sufficiency of which Seller
hereby acknowledges, Seller hereby gives and grants unto Buyer the exclusive right and option
to purchase, for the purchase price and upon the terms and conditions hereinafter set forth,
certain real property consisting of approximately one (1) acre located in the State of Minnesota
and County of Washington, said real property being more particularly described on Exhibit A
attached hereto and made a part hereof; together with all buildings, structures, improvements and
fixtures of every kind and nature whatsoever located thereon as of the date hereof, and all rights
of Seller in and to any appurtenances, easements, righm of way, and all other rights henefiting

the real property (all of the foregoing heing collectively referred to herein as the “Premises™.

2, Exercise of Option: Buyer may exercise the option granted hierein at any time
during the period that commences with the date of last execution of this Agreement and the date
which terminates at midnight on the One Hundred Eightieth (180") day following said date of

last execution (the “Option Period”) by notifying Seller, in writing, of its election to purchase the



Premises. If Buyer exercises the option granted herein and thereafter purchases the Premises
pursuant o the terms and conditions hereof, the Option Consideration shall be credited against
the purchase price stated in Section 3(b) hereof. In the event Buyer does not exercise the option
granted hereir, this Agreement shall become null and void, and both parties shall be relieved of
any liability hereunder.

3, Conditions of Purchase and Sale: If Buyer exercises the option granted herein:

(a)  This Agreement shall become the contract of purchase and sale between
Seller and Buyer with respect to the Premises,

(b}  The total purchase price for the Premises shall be $14,018,

() Closing Date: Subject to the satisfaction of all contingencies set forth in
this Agreement and Buyer’s election, in its scle discretio'n; to exercise this option, the
transaction shall be closed and settled within thirty (30) days following the occurrence of
both (i) Buyer’s exercise of the option, and (ii) Buyer’s satisfaction or waiver in writing
of the contingencies set forth in Section 4 below; provided, however, that such date may
be changed 1o a later date which is mutually agreeable to Buyer and Seller (such date, as
the same may be so changed, being referred to herein as the “Closing Date™). The
closing shall be held at the office of the Title Compaﬁy [as defined in Section 3(e)
hereof], or at such other location as may be mutually agreeable to Buyer and Selier.

(d} Clqsing and Possession: On the Closing Dﬁte, the transaction for the
purchase and sale of the Premises shall be closed by (i) Buyer paying to Seller, by cash,
cashier’s check, certified check or wire transfer of funds, the total purchase price for the
Premises (less any credits provided for herein) and (ii) Seller delivering to Buyer, or its

designee, a duly executed transferable and recordable general warranty deed or deeds for




the Premises in__conformity with the provisions of Section 3(f) hereof. Possession of the
Premises shall be given to Buyer on the Closing Date, at which time the Premises shall be
unoccupied and free of any leases 10, or rights of possession or claims of rights of
possession by, any party other than Buyer.

(e) Evidence of Title: Following Seller’s execution of this option herein,

Buyer shall obtain a title insurance commitment issued by FSA Title Services, LLC, 5645
Memorial Avenue North, Stiltwater, MN 55082 (the “Title Company™) in which the
Title Company commits that upon defivery and recordation of the Deed [as deﬁned in
Section 3(f) hereofj, it will issue, at is usual {'ates, its Extended Policy of Owner’s Title
Insurance on ALTA 1970 Owner’s Form B, or on such other Owner’s Form as may be
acceptable to Buyer, insuring in Buyer, for the total allnount of the purchase price, fee
simple title to the Premises, free and clear of any and all encumbrances except for those
expressly permitted in Section 3(f) hereof. The title commitment shall include a copy of
all applicable plats or surveys, together with copies of all instruments referred to in the
title commitment. In the event that buyer shall exercise the option granted herein, Buyer
shall pay all of the costs of the title commitment and of the owner’s policy of title
insurance. Seller shall, within seven (7) days after the date of last execution of this
Agreement, deliver-to the Title Company all title information available to Seller relating
to the Premises, 1f the title commitment or any endorsement or any other title evidence
obtained by Buver shpws any exceptions to title other than those permitted in Section 3(f)
hereof, Seller shall, prior to the Closing, secure the removal of such exceptions to title to
the Premises. If Seller has not corrected or removed such exceptions within such period,

Buyer may take any one or more of the following actions, and the Closing Date shall be



extended for a sufficient period of time to allow for the compietion of any such
actiéns(s): (a) by written notice to Seller, give Seller additional time to remove such
exceptions to title; (b) at Buyer’s expense, take such steps as Buyer shall deem proper to
remove such exceptions, deducting from the purchase price those liens of a definite or
ascertainable amount; (¢) waive such exceptions and proceed with the transaction in
accordance with the provisions hereof; or (d) terminate this Agreement by giving written
notice 1o Selicr, in which case Buyer shali be relieved {rom all obligations and liabilities
hereunder, Escrow Agent shall return to Buyer the Deposit and all interest earnsd
thereon, and Seller shall return to Buyer the Option consideration and the Extension
Consideration (if applicable). Without limiting' the foregoing or being limited thereby, all
of the so-called “standard exceptions”, inciuding those for parties in possession,
mechanic’s liens and matters which would be disclosed by a survey, shall be eliminated
from the title insurance policy, and at closing Seller shall provide to the Title Company a
standard ALTA Owner’s Lien Affidavit stating that the Premises are free of any
mechanics’ and materialmen’s liens or claims for liens on the Premises and free of any
parties in possession other than Buyer. Seller covenants and agrees not to offer the
Premises for sale to any other parties, nor transfer or pledge or hypothecate in any
manner its interest in the Premises, during the period commencing on the date of full
execution of this Agreemém and terminating on the date of Closing, the expiration of the
Option Period or the date of any permitted termination of this Agreement,

(1) Warranty Deed: On the Closing Date, the Seller shall convey the
Premises to Buyer, or its nominee, by a duly executed transferable and recordable

General Warranty Deed (the “Deed™), conveying good and marketable title in fee simple,




free and clear of all liens, encumbrances, easements, tenancies or claims of rights to
tenancies, memorials, rights, covenants, restrictions, reservations, conditions, charges,
agreements, encroachments or other exceptions 1o title, except the lien of real property
taxes which are a len but are not due and payabl; until after the Closing Date and such
other exceptions to title as buyer may in its discretion expressly approve in writing. At
closing Seller shall provide a certificate, in a form acceptable to Buyer and the Title
Company, that Seller is not a “foreign person” within the meaning of the foreign
Invesiment in Real Property Tax Act. Seller shall pay for all documentary stamps
required on the Deed, and shall pay all transfer and conveyance taxes and fees. Selier
shall submit the proposed form of Deed to Buyer for approval at least five (5) days prior |
to the Closing I>ate. Any and all easements and other rights benefiting the Premises shall
~ be assigﬁed to Buyer by n"ansfer%alble and recordable instruments in form and substance
satisfactory to Buyer, and Seller shall execute and deliver with the Deed such other
instruments as may be required by the title insurance company {o issue the réquired
policy of title insurance.

(¢)  Taxes and Assessments: On or before the Closing Date, Seller will pay to

the applicable governmental authority or credit in full against the purchase price: all
delinquent real property taxes, including penalties and interest, which arc a lien against
the Premises; all special assessments which are a lien against the Premises on the Closing
Date, whether or not such asschmen{s are past due, then due or are ther_egfter to become

| due; and all assessments which are then pending, but which will be payable in whole or
in part after the Closing Date. On the Closing Date, Seller shall pay 1o the applicable

governmental authority, or credit in full against the purchase price, all real estate taxes for



the year of closing, prorated through the Closing Date. If the final taxes and assessments
assessed with respect to the Premises should differ from the amounts upon which the
foregoing payments and prorations were based, Buyer and Seller shall make such
adjustments as may be required on the basis of such final figures. Seller, at Seller’s cost,
shall furnish certificates from each governmental subdivision which has authority to levy
ad-valorern 1axes against the Premises evidencing payment of all such taxes for all years
prior to the year in which the Closing Date occurs,

(hy  Utility Charpes: All utility charges and alt charges for servi;:e of any type
furnished to the Premises by governmental agencies and public or private utilities shall _be
pdid by Seller to the date upon which possession of the Premises is given to Buyer or
until the Closing Date, whichever is latér.

(i) Subéivisi011: Buyer shall, with Seller’s cooperation, take all reasonable
steps necessary to accomplish any needed subdivision of the property necessary 1o
convey 1t to Buyer and pay all fees associated therewith, 7

() Damage: Ifthe Premises or any part thereof shall be damaged by
environimental contamination or any other cause, Seller shal! immediately give notice
thereof to Buyer. Upon the occurrence of any such damage, Buyer shall have the right to
terminate this Agreement by giving written notice thereof to Seller on or before the
Closing Daie, in which event Euyer shall be released of all further obligations hereunder
and the Deposit shal! be returned 10 Buyer. If Buyer does not so terminate this
Agreement, the purchase price shall be reduced by the total amount of any insurance
proceeds or other procecds received by Seller on or prior o the Closing Date with respect

to any such damage. The risk of loss, damage or destruction of the Premises and any
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improvements thereon shall be borne by Seller untit the Closing Date. Seller agrees to
maintain, until the Closing Date, such insurance as is now in force and, in the event of
any loss which might be covered by any such insurance policy, to advise Buyer of the
terms thereof. In the event of any negotiations for the settiement of any claims under any
insurance policy, Seller will inform Buyer ofalI. such negotiations of which Seller has
knowledge and will permit Buyer to take part therein.

4, Contingencies: Seller acknowledges that Buyer intends to attenopt to satisfy the

following contingencies within the Option Period:

(a})  To ensure to the sole satisfaction of the Buyer that the acreage meets the

City’s needs for installation of & municipal well and related improvements,

(b))  Governmental Permits and ADDrovals: To secure from jurisdictionally
appropriate governmental entities, or duly constituted agencies thereof, in form and
substance satisfactory to Buyer, in its sole discretion, (i), all such permits, approvals and
written verifications, to permit the subdivision of the Premises.

(c) Survey and Title Work: To receive and approve, in Buyer’s sole

discretion, the title commitment described in Section 3(e) above and survey work, The
legal description of the Premisés prepared by the surveyor shall, at the request of Buyer,
be utilized in the Deed.

(d)  Tests: To receive and approve, in Buyer’s sole discretion, the results of
so.il tests (including soil borings), énvironmeﬁta} te;sts (incl.uding soil borings), wetlands
delineations and such other tests or studies as Buyer may deem necessary or desirable,
and to construct & Tési‘ Well and receive and approve the results of a well capacity test

and water quality test of the underlying acquifer. In connection therewith, Seller



promptly shall furnish to Buyer true and complete copies of any such tests in Seller’s

possession.

In the event that eny of the foregoing contingencies shall not be fully satisfied in Buyer’s
sole discretion within the Option Period and Buyer shail not waive such contingency, then Buyer
may terminate thi.s Apreement by written notice delivered to Seller at any time thereafter, and
upon the giving of such notice both parties shall be released and forever discharged from any and
all obligations imposed by this Agreement.

5. Right of Entry for Survey and Tests: Seller hereby grants to Buyer, and any
~ person designated by Buyer, the right and license to enter upon the Premises at any and all times
following the date of this Agreement to inspect, appraise and survey the Premises and to conduct
such fests as are necessary to determine the suitability of the Premises for any use which Buyer
may wish to make of the Premises, including the construction of a Test Well; provided, however,

that said tests shall be conducted sc as not to damage the Premises.

6. Representations and Warranties: As positive representations which shall survive
the delivery of the Deed provided for herein, Selier hereby represents and warrants that Seller
has good and marketable fee simpie title to the Premises, free and clear of all liens,
encumbrances and other exceptions to title.as stated above; that all taxes, charges or assessments
against the Premises for benefits or Vbettermants artsing from sidewalks, curbing, street paving,
water, gas, electric, sewer, drainage facilities or other improvements which are presently
instatled on or serve the Premises shall be paid, discharged or satisfied by Seller or the amount
thereof credited to Buyer at the time of delivery of the Deed; and that Seller has no knowledge of

any actual or threatened service or use restriction, or other action, that would adversely affect




.Seller’s ability to fulfill its obligations under this Agreement or Bu.fer’s development and
operation of a trust terminal and freight distribution facility on the Premises,
Seller further represents aﬁd warrants to Buyer as follows:

{2) Each of Seller and the Premises is currently in compliance with all
applicable Environmental Laws (as defined be}ov;r), and Seller has obtained all permits,
licenses, re;gistl'ations and other authorizations and approvals needed to operate, maintain
and occupy the Premises, and has ﬁot, and 1o the best of Seller’s knowledge none of its -
predecessors have, violated any applicabie‘Environmental Law,

{b) Seller has not, and to the best of Seller’s knowledge none of its
predecessors have, disposed of or released any hazardous waste, hazardous substance,
pollutants and contaminants 01'. regulated substaﬁces on, in or under the Premises, and to
the best of Seller’s knowledge there are no hazardous wastes, solid wastes, hazardous
substances, pollutants, contaminants or regulated substances on, in or under the Premises.

(c) As used in this Section 6, (i) the term “Environmental Léws” shall mean
and include but not be limited to, any federal, state or local law, statute, chapter or
ordinance, including without liinitation applicable safety/environmental laws such as tﬁe
Resource Conservation and Recovery Act of 1976, the Comprehensive Fnvironmental
Response Compensation and Liability Act of 1980, the Federal Emergency Planning and
.Cormnunity Rightto-Know Law, and the .OSHA Hazardous Communication Standard, as
any of same have been amended, and any rule, regulation, binding interpretation, bindmg
policy, permit, order, court order or consent decree issued pursuant to any of the
foregoing, which pertains to, governs or otherwise regulates environmental maters,

including without limitation: (a) the emission, discharge, release or spilling of any



substance in the air, surface water, groundwater, soil or substrata; or (b) the
manufacturing, processing, sale, gencration, treatment, storage, disposal, transportation,
labeling or other management of any waste, hazardous substance, hazardous waste,
pollutant, contaminant or regulated substance; (i) the terms “solid waste”, “hazardous
Subs‘cance”, “hazardous waste” and “pollutant or contaminant” shall mean and include
any substance noﬁ or hereafter defined as such by any fraction thereof, any asbestos-
containing material, any urea formaldehyde and any polychlorinated biphenyls; and (iii)
the term “regulated substance” shall mean any substance the manufaéturing, processing,
sale, generation, treatment, transportation, storage, disposal, labeling or other
management of which is regulated by any applicable Envitonmental Law. This Section

shall survive the closing of this transaction and the delivery of the Deed,

7. Brokers: Buyer represents and warrants to Seller that Buyer has not dealt with

any real estate broker with respect o this transaction,

8. Notiees: Any notice required or intended to be given to either party under the
terms of this Agreement shall be in Wriﬁng and shall be deemed to have been duly given on the
date (i) delivered personally, (i) deposited in the United States mail, marked certified or
registered, refurn receipt requested, with postage prepaid, or (iii) deposited, postage prepaid, with
an overnight express mail courier, proof of delivery requested, in each such instance addressed to
the party to which notice is to be givcﬁ at the party’s address set forth above, or at such other
address as the party may hereafter designate by notice given in accordance with this Section 8.

9. Disposition of Deposit/Defauli: The Deposit shall be forfeited to Seller as

Selier’s sole and exclusive remedy, legal or equitable, if after the exercise of the option granted

herein Buyer shall default in any of its obligations under this Agreement. In the event Seller
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shall default in any of its obligations hereunder, Buyer shall have the right to terminate this
Agreement, in which event the Deposit and any interest earned thereon shall be returned to
Buyer, and Buyer shall have the right to pursue without limitation any other remedies to which
Buyer is entitled at law or in equity, including the right to compel the specific performance of
Seller’s obligations hereunder.

10, Miscellaneous:

(@  All representations, warranties, covenants, and agreements of Seller
corttained in this Agreement shall survive the execution and delivery of the Deed unless
otherwise é:‘xpress]y specified herein, |

(b  This Agreement. shall inure to the benefit of and bind the parties hereto

- and their respective heirs, executors, administrators, personal and/or legal representatives,
.successors and assigns. The headings to the sections hereof have been inserted for
convenience only and shall in no way modify or restrict any provisions hereof or be used
to construe any such provisions, If two or more persons constitute the Seller, the word
“Seller” shall be construed as if it reads “Sellers” throughout the Agreement. This
Agreement may be executed in multiple ccurﬁerpar’cs, each of which shali be considered
to be an original document, but all of which, taken together, shall be deemed to constitute
a single tnstrument,

(c) This Agreement contains the entire undertaking of all parties hereto
relative to the subject matter hereo_f, m_l_d no_oral. agi_'ecments or representations
inconsistent with the terms of this Agreement shall be binding on the parties, This
Agreement may not be amended except by wiitten instrument signed by all parties hereto.

(d)  This Agreement shall be governed by the laws of the State of Minnesota,

11



I1.  Acceptance: Inthe event this Agreement is not signed simultaneously by both

parties, it shal be considered to be an offer made by the party first executing it to the other party.

SELLER:

Jean Madrinich

BUYER:
CITY OF LAKE ELMO

By'

Its

By

Its
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MAYOR & COUNCIL COMMUNICATION

DATE: 9/06/201 1

REGULAR

ITEM #: 14 & 15
 DISCUSSION/ACTION

AGENDA ITEM:  Update Re: Library Service Considerations
SUBMITTED BY:  City Council (Follow-up from August 9th Council Action)
THROUGH: Bruce A. Messelt, City Administrator

REVIEWED BY: -NA-

SUMMARY AND ACTION REQUESTED: This item has been scheduled for the City Council
in order to update the Council and public on efforts to retain and enhance library services for the
Lake Elmo community. :

BACKGROUND INFORMATION & STAFF REPORT: On July 19th, 2011, the Lake Eimo
City Council voted (5-0) to approve Resolution No. 2011-029, establishing a Municipal I ibrary,
and directed City staff to work with Washington County to address considerations for continued
resident access to Washington County Libraries and potential contracting with Washington
County for certain library services :

On Thursday, July 28th, 2011, City staff met with Washington County staff to discuss the City’s -
action (attached), review the aforementioned service considerations, and clarify issues relating to
establishment of a library fevy. No issues remain with respect to establishing a municipal library
levy and supplanting the former County library levy; and no further City action is reguired.

The County Board addressed the County Library Budget on Angust 16th, 2011 but did not
provide a formal response to its request for clarification regarding both resident access to County
libraries and contracting for library services.

'Prior 'to these actions, séveral formial feefings and informal discussions among City and County
officials have led to an understanding that long-term provision of County library services in Lake

Elmo is not viable, given both County budgetary considerations and County-wide consolidation
of services to address idemtified efficiencies, economies of scale and customer preferences.

- page | -
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City Council Meeting Update Re: Library Service Considerations
September 6th, 2011 Repular Agenda ltem # 15 & 16

Other historical markers include;

C

On June 2%9th, 2010, the City Council adopted Resolution No. 2010-031 establishing a Public
Library System, authorizing a Library Levy, and establishing & Public Library Board for the
City of Lake Elmo, However, this Resolution could be dissolved by action of the City
Council, if sufficient progress was made in discussions directed at “maintaining and

improving existing library services or transferring library services from the County to the
City .. ”

On August 17th, 2010, the City Council approved Resolution 2010-041 “staying
establishment of a Public Library System, authorizing a Library Levy, and Establishing a

Public Library Board for the City of Lake Elmo,” pending outcome of further discussions
with the County.

In May 2011, the City Council directed City staff to eéxplore the feasibility'of the City
undertaking library service provision, within some form of continued affiliation or
association with Washington County. Since that time, City staff has also engaged the

assistance of the Friends of the Rosalic E. Wah! Library in exploration of aliernative service
models.

On July 5th, 2011, the City Council directed that County Library representatives be invited to
attend an upcoming Council Workshop to further discuss this item. The County respectfully
declined this invitation, pending County Board discussion of future Library services at it
July 12th, 2011 Mesiing and a stated desire for Lake Elmo to prepare a position statement for

-the County to consider.

On July 12th, the County Board received a report from Library Director Conley (attached),

which outlined budget scenarios for 2012, The County Board did not take further action on
this item,

RECOMMENDATION: It is recommended the City Council briefly review and discuss the
actions, decisions and research undertaken, to date, Appropriate staff direction is also
recommended, shouid the City Council wish to proceed with a specific action. In pariicular,
three follow-on activities are noted for Council consideration:

e ‘The County has informed the City that the Rosalie A, Wahl Library would be
closing, regardless of the City’s decision to remain a part of the Washington County
Library system, :

e The City does have the option of rescinding its actions and remaining g part of the
Washington County Library System. The only option for contimuation and any
library services would be to enter into a Joint Powers Agreement with Washington
County for an “express library” and/or kiosk service. A couple of key points on this
option: :

-- page 2 --
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City Council Meeting Update Re: Library Service Considerations
September 6th, 2011 Regular Agenda item # 15 & 16

o The City would be asked to provide facility and staffing, as well as internet
services, City policies would then apply to paid staffing and volunteers, as
well as programming, etc.;

o The “express library” would pot be considered a part of the Washington
“County Library system;

¢ The County would provide some computer access, support for a limited
reading collection, check-out and pick-up services, and other related support
activities;

o The only reasonable City-owned facilities for such a service would be either
the Arts Center building or the old Parks building. With a smaller collection,
weight restrictions would most likely not be a factor:

o Due to the unique nature of this facility, the County could be asked to support
its location and operation fo @ very limited extent, should a public purpose be
defined and deemed acceptable to the County;

o Should the Council wish to pursue this option further, an expedited timeline
would be needed in order to take specific action by the City and County on
September 13th (this will be previewed at tonight’s meeting, if appropriate).

¢ An Bxecutive Session on legal Library issues has been scheduled for tonight’s
Agenda to discuss some of the concerns regarding citizen access to County-owned
library facilities.

ATTACHMENTS: ,
L. City of Lake Elmo Transmittal Lefter to Washington County (including Res. 201 1-029)

2. City Position Paper

SUGGESTED QRDER OF BUSINESS:

- Introduction of Item & Brief S1aff REPOIt..icviecorneesssseereee s, City Staff
- Questions from Council to Staff......cocervioveeerrrnirsrrsrens Mayor & City Council
- Public Input, if APPIrOPrate .. ..veervererress e ssoessssns rienraer Mayor Facilitates
- DISCussion....ns b b b e r e e be b Mayor & City Council
- Recess to Executive Session .................. [T City Attorney
- Return to Regular Meeting - Direction or ACHON .....ovvve...... Mayor Facilitates
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CITY OF

LAKE

mﬂ-w City of Lake Emo

3800 Loverne Avenue Noth + Lake Eimo, MN 550472 « www .iakesimo.arg
: ) Phone: [651) 777-5510 . Fax: [651) 777-9615

July 21st, 2011

Honorable Gary Kriesel, Chairperson
and Members of the
Washingion County Board of Commissioners
14949 62nd Street North
P.O.Box 6
. Stiltwater, MN 55082-0006

Re:  City of Lake Elmo Resolution 2011-029

Dear Mr. Kriesel:

I wouid ke to take this opportunity to forward to you City of Lake Elmo Resolution 2011-029.
Through this Resolution, the City of Lake Elmo notices the County of the City’s intent o
establish a municipal Hbrary, effective J anuary 1st, 2012, unless agreement can be reached with

Waghington County to maintain library services in Lake Elmo under the Washington County
Library system.

The City of Lake Elmo is commitied to continuing good faith discussion amon g County and City
-Tepresentatives, as well as appropriate representatives from other involved organizations, aimed

at formulating either a mutnally acceptable service arrangement for continuation of Weashington

County Library Sysiem-provided services at the Rosalie F. Wahl Branch Library oz, if necessary,

establishroent of 2 municipal public library systern and development of a mutually-satisfactory

relationship with Washington County for efficient provision of library services not readily

available to County citizens residing in Lake Flmo through a small, independent municipal
lbrary.

The City Council of the City of Lake Elme recognizes the legal, financial, and public policy
considerations involved in this action and pledges its good faith commitment toward reaching
mutually satisfactory resolution fo the current uncertainty regarding library services at the
Rosalie E. Wah] Branch Library in 2012 and beyond. dz a minimum, 1 am hopeful we can
endeavor fo identify a mutually-satisfactory arrangement to retain library services at the Rosalie
E. Wahl Branch Library through 2012, Such agreement would allow for a more paced and

comprehensive discassion regarding the futtre provision of library services to the City and
community of Lake Elma,




Letter 10 Washington County Chair Kriesel

City Council Action: Resoletion 2011-020
City of Lake Eimo

July 21gt, 2011

The City’s staff point of contact for addressing this issue is Mr, Kyle Klait, City Planner. Mr,
David Snyder, City Attorney, and Mr. Tom Bouthilet, City Finance Director, will also be
assisting, as appropriate and needed.

I thank you in advance for your attertion of this Resolution, Should the situation warrent, plcase
do not hesitate to contact me directly regarding this issue,

Sincerely;

[

Dean A. Johnston
Mayor

Attachmeni(s): Lake Eimo Resolution 2011-029

Ce Honorable City Council Members, City of Lake Elmo
Mr. James Schug, Washington County Administrator
Mr. Bruce Messelt, Lake Flmo City Administrator
Mr. Kyie Kiatt, Lake Elmo Planning Director
Mr. Dave Snyder, Lake Bimo City Attorney
Mir. Tom Bouthilet, Lake Elmo City Finance Director
Official File
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2011-029

A RESOLUTION ESTABLISHING 4 PUBLIC LIBRARY SYST, EM, AUTHORIZING 4 LIRRARY
LEVY, AND ESTABLISHING A PUBLIC LIBRARY BOARD FOR THE CITY OF LAKE ELMO.

WHEREAS, the City of Lake Elmo is a municipal corporation organized and existing
under the Jaws of the State of Mimnesota; and '

WHEREAS, the residents of the City currently receve library services through
. Washington County, and ‘

WHEREAS, the City of Lake Elmo destres to establish and operate a City Public Library
-Service pursuant to Minnesote Siatutes § 134,07 et seq.; and :

 WHEREAS, it is the intention of the City of Lake Eimo to provide well managed and
guatity lbrary services for the residents of Lake Elmo; and

WHEREAS, the City of Lake Blmo intends to set aside public property of the City for
the benefit of the Public Library Service; and ‘

WHEREAS, tire City Council has discussed the establishment and operation of a Public
Library Service,

NOW, THEREFORE, I'T IS HEREBY RESOLVED, the City Council of the City of

Lake Elmo hereby establishes & City Public Livrary Service under Minnesota Statutes § 134.07 et
seq., as follows:

1) Pursuant to Minnesotz Stafntes § 134.09, the City Council hereby establishes a five-
person Library Board, with members to be appointed by the Mayor with the approval of
the City Comneil from among the residents of the City.

2) The initial Library Board will have two residents of the City each appeinted for 2 one-
year term, two residents of the City each appointed for a two-year term, and one resident

of the City appointed for a three-year term. Not more than one council member shall at
any time be a member of the Library Board. '




PN

3) Said appointments will be effective on January 1, 2012, or a date to be deternmined by the
City Council,

4) Following the initial appointment of the Library Board, all terms will be for three years,

commencing on January 1 of the year the term begins, with Library Board members
allowed to serve no more than three consecutive three-year terms,

5) The City Council will appoint an interim library direcior with the authority 1o organize

- and manage the Public Library System until a library director is appointed by the Library

Board. The Library Board shall appoint a qualified library director and other staff, as
necessary, establish the compensation of enployees, and remove any of them for cause,

6) The City Council will levy an anmwal tax upon all taxable property within the City for the
support of the library and will place such money i & designated Library Fund.

7} Pursuant to Minnesota Statutes § 134.11, the Library Board shall adopt bylaws and
regulations for the library, and shall have exclusive coptrol of the expenditure of all
money collected for or placed 1o the credit of the Library Fund, of interest earned on all
money collected for or placed to the credit of the Library Fund, of the construction of
library buildings, and of the grounds, rooms, and buildings provided for library purposes.

8) The City shall set aside certain public property to be further specified by subsegnent
resolution for the benefit of the Public Library Service, With the approval of the council,
the Library Board may erect 2 library buiiding therson,

9) The City Council may create a citizens’ committeé, to be comprised of residents from the
City of Lake Elmo, to advise the City Council and the Library Board on issues of public
concern related to the City of Lake Eimo Public Library Service,

Notwithstanding the foregoing, subsequent 1o date of this Resolution, the City will continue goad
fatth discussions with Washington County for the purpeses of maintaining and Improving
existing Hbrary services through continuation of existing Washington County Library System
services or through the transfer of library services from the County to the City, subsequent
affiliation, association or collaboration with Washington County, and adjustment of special levy
limits therefore in accordance with Minmesota Statutes § 275.72.

Passed and duty adopted this 19th day of July 2011 by the
Minnesota.

ATTEST: F

Bruce Messelt, City Administrator




ECKBERG aem
LAMMER S fA%Y

ATTORNEYS AT LAW
Writer’s Direct Diak
(651) 351-2134

Writer’s E-mail;
ksandstrom@eckberglammers.com

Peter J. Orput, Esq.

Washington County Attorney’s Office
15015 62™ Street North

Stillwater, MN 55082

Re:  Lake Elmo Library Services

AUG 12 W

DHTY OF LAKE ELMO

August 19, 2011

Stiliwater Office:

1808 Northwestern Avenue
Stillwater, Minnesota 55082
(E51) 439-2878

Fax (651} 438-2925

Hudson Office:

430 Second Street
Hudson, Wisconsin 54015
(712) 386-3733

Fax {715) 386-6456

www.eckberglammers.com

Our File No.: 22702-19839
Dear Mr, Orput:

As you may know, the City of Lake Elmo is considering establishing its own city library in light of an

apparent desire by Washington County to eliminate services being provided at the Rosalie E. Wahl

branch of the Washington County Library System located in Lake Elmo. This iibrary branch has served

the community for many decades. Lake Elmo has invited, and continues to invite, discussion with the

county about alternatives, including alternatives involving financial or personnel contributions by Lake
"Elmo to bolster this library or at least maintain service there.

Pursuant to Minn. Stat. § 134.07, Lake Elmo’s establishment of and levy of taxes for its own city library
- will displace the County’s tax upon citizens of Lake Eimo for the County library system. As a result,
there has been some suggestion that the County will, in turn, attempt to limit the citizens of Lake Elmo
from utitizing the County library system.

Presently, the Washington County Library provides access to all persons, regardless of their place of
residence. This includes Minnesota residents from outside Washington County, and residents of
Wisconsin, A visitor from Moorhead, Minnesota, for exampie, may use these libraries as may an

inhabitant of Madison, Wisconsin. Similarly access is provided to residents of Stillwater and Bayport

based upon cooperative agreements with those cities even though they have their own private libraries
and are outside the County Library System.

Given the broad policy of allowing such access, we anticipate that there is no assertion that Lake Elmo
residents would be excluded from the county library system. If this is not accurate, however, then we
would like to review the legal basis upon which the County asserts, if any, the ability to exclude Lake
Elmo residents from use of the-County Library system or if it asserts that it will, or may, exclude them at
all. We would appreciate your advising as to whether or not the county claims that there is an intention
to do this and, if so, what legal basis purportedly allows such disparate handling. .

ECEBERG, LAMMERS, BRIGGS, WOLFF & VIERLING, PLLP
Famlly Law / Divorce »  Business and Commercial Law « Criminal Law * Personal Injury / Wrongful Death
Estate Planning / Probate ¢ Real Estate o Land Use Law ¢ Mediation « Municipal Law ¢ Civil Litigation




Pefer J. Orput, Esg.
August 19, 201 1
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Pursuant to cooporative agreements ‘with the cities of Stillwater and Bayport, those residents are
permitted to use the County library system (including interlibrary book loans, research, participation in
MELSA, etc.) for payment from those cities on the order of $1.00-3.00 per resident, which appears to
represent the approximaie actual cost incurred by the County for providing such services.

Moreover, in the interest of orderly planning and communication, Lake Elmo has inquired with County
Adminisiration as to whether Lake Elmo will be provided a cooperative agreement with the County,
similar to those in place with Stillwater and Bayport, allowing that Lake Elmo residents be permitted to
utilize the County libraty system for payment at cost on the order of $1.00-3.00 per capita per year,
Elsewhere, apparently, there has been a suggested disinclination to provide such an agreement to Lake
Elmo, and instead demand a charge of upwards of $60.00 per user. While your office may not be
engaged in handling the details of that arrangement, we would welcome your sharing with us the legal
basis that would support that disparate charge, or if it is planned at all, ‘

As noted, I recognize that your office may not.be handling the policy issues which are being evaluated
by and discussed between the County and the City but we would like to review the legal framework with
you in this context. :

We look forward to receiving your comments on the’ foregoing issues or discussing them with you

informally. Thank you.
Sincerely, |
gavy s P

Kevin S. Sandstrom

DKS/kss : ‘
ce: Bruce Messelt, City Administrator
David K. Snyder, Esq. '
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INTRODUCTION

December 6, 2011
To Mayor, Councilmembers, and Citizens:

The City of Lake Elmo’s 2012 budget is a comprehensive document designed to provide
information on all of the city’s funds for the city council and for the public. The budget
provides funding to continue the same level of service during a time of limited financial
resources, '

The 2012 budgeting process began with the staff being provided general direction on
managing expenditures given the financial challenges for 2012, including the significantly
reduced revenue due to the stagnant housing market and the renewed restriction on the
city’s property tax levy set by the State of Minnesota. The staff submitted budgets that
were reviewed by the City Administrator and finance department and adapted to meet the
revenue constraints anticipated for the coming year. Again, the priority was on
maintaining current service levels. The budget information was presented at various
council workshops over the course of the summer and fall. The preliminary general fund
budget and levy were adopted In September 2011 with final adoption in December 2011.

The 2012 to 2016 capital improvement planning {CIP) process began in November 2011
with department heads submitting requests for capital projects and equipment for future
years. These requests required a justification as part of their submission. The CIP
planning process includes:

o Areview of the public works and fire equipment requests by the Maintenance Advisory
Committee for necessity, reasonableness, and priority prior to including these in the
five year CIP,

o A plan with financing options to present to the city council for financing street
improvement projects over the coming five years to be able to continue with the city’s
street improvement program within the five year CIP.

o Recommendations from the park commission for future park and trail projects.

o Review of the CIP by the planning commission for consistency with the
comprehensive land use plan.

o Review and adoption by the city council.

This budget document and the budget process will continue to be expanded upon and
refined during the coming years.

Sincerely,

Craig Dawson

Craig Dawson
Interim City Administrator
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GENERAL FUND SUMMARY

PURPOSE:

The general fund {a type of governmental fund) is the chief operating fund of the
city and is used to account for all financial resources except those required to be
accounted for in another fund. Activities accounted for in the general fund include
general government, public safety, public works, and culture and recreation.

An annual appropriated budget is adopted during the year for the city's general
fund.

BASIS OF ACCOUNTING & BUDGETING:

The measurement focus for the general fund is on a current financial resources
basis, where the aim of a set of financial statements is to report the near-term
{current) inflows, outflows, and balances of expendable financial resources. The
fund balance is considered a measure of expendable resources.

The general fund uses the modified accrual basis of accounting, under which
revenues are not recognized until they are measurable and available, and
expenditures are recognized in the period in which governments in general
normally liquidate the related liability rather than when that liability is first incurred
(if earlier).

The basis of budgeting is consistent with accounting principles generally accepted
in the United States of America.

FUND HIGHLIGHTS:

Overall 2012 general fund expenditures and transfers out are budgeted at
$2,900,986, or a 0.6% decrease from the 2011 general fund budget. The 2012
generai fund budget is considered “balanced”, with overall general fund budgeted
revenues also at $2,900,986, or a 0.6% decrease.

The general fund levy of $2,442,903 for 2012 is 1.7% lower than the 2011 general
fund levy of $2,484,903,
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{ {
City of Lake Elmo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Description Budget Actual Budget [0713411) Budget Change
GENERAL FUND SUMMARY
Revenues by Classification
Property Taxes/Franchise Fess $2,427,971 $2,407,152 $2,493,485 $1,209,069 $2,488,403 -0.2%
Licenses and Pormits $167,760 $261,449 $167,960 $141,000 $181,100 7.8%
Intergovarnmental $126,250 $165,283 $126,249 $112,381 $133,249 5.5%
Charges for Services $7.900 $13,974 $10,400 $11,658 $10,850 4.3%
Fines $52,000 $68,807 $52,000 $34,988 §63,000 1.9%
Other $77,130 $85,043 $69,120 $11.637 $34,384 -50.3%
Total Revenues $2,849,011 $2,991 807 $2,918,223 $1,610,733 $2,000,988 -0.6%
Other Financing Sources
Transfers In $0 30 50 $0 30 NiA
Total Other Financing Sources $0 $0 $0 30 30 NiA
Total Revenues and Other Financing Sources $2,849,011 $2,991,807 $2,919,223 $1,610,733 $2,000,088 -0.6%
Expenditures by Program
General Government $970,020 $921,5%0 $972,119 $571,991 $085,182 -0.7%
Publlc Safety $1,069,704 $1,064,174 $1,070,422 $259,078 $1,081,541 1.0%
Public Works $408,333 $473,205 $501,439 $262,165 $482,740 -3.7%
Culture & Recreallon $191,104 $155,647 $193,243 $85,395 $183,103 -5.2%
Compansation Adjustment $0 $0 $0 $0 $13,411 N/A
Yotal Expenditures $2,730,161 $2.614,607 $2.737,223 $1,178,630 $2,725,986 -0.4%
Other Financing Uses
Transfers Out $118,850 5126850 $182,000 $174,000 $175,000 -3.8%
Total Other Financing Uses $118,850 $126,850 $182,000 $174,000 $175,000 {30
Total Expenditures and Other Financing Uses $2,849,011 $2,741,457 $2,919,223 $1,352,630 $2,000,086 -0.6%
Net Change in Fund Balance $0 $250,350 $0 $258,103 50 NiAy
General Fund Balance
Fund Balance, Beginning of Year $2,435,810 $2,435,810 $2,686,160 $2,686,160 $2,686,160 0.0%
Net Change In Fund Balance 30 $250,350 $0 $258,103 50 N/
Fund Balance, Ending of Year $2,435,810 52,686,160 $2,686,160 $2,944,263 $2,686,160 0.0%
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| GENERAL FUND REVENUES

The modified accrual basis of accounting, as described in the general fund summary, is
used to record general fund revenues. The city has several sources from which it derives
revenue:

= PROPERTY TAXES/FRANCHISE FEES: Taxes applied to all taxable property within
the city's boundaries are the primary revenue source for the city. This includes
current and delinquent property taxes and the fiscal disparities tax, which is based
on new commercial and industrial property valuation growth in the metropolitan
area. The city sets its property tax levy at a level (when combined with other
expected revenues) to adequately cover the general fund operating budget.
Franchise fees are collected from cable television providers.

= LICENSES & PERMITS: Licenses and permits include revenues received from
businesses and occupations for activities conducted within the city, and primarily
consist of building permit and plan check fee revenues,

=> INTERGOVERNMENTAL: These are shared revenues generally received from the
state of Minnesota.

LGA: Local Government Aid was established in 1971 as a form of
property tax relief. The state uses a distribution formula to
calculate the upcoming year's LGA and notifies each city of its
share by August 1. The City’s 2012 share amounts to $0.

MSA: Municipal State Aid is distributed through the state's highway
user distribution fund and is used for construction and
maintenance of city highways and streets.

Fire Aid: The city receives state aid for fire services which is passed
through to the Lake Elmo firefighter's relief association.

= CHARGES FOR SERVICES: The city collects various administrative fees and
service revenues.

= FINES: These are revenues received from penalties imposed for the violation of
laws or regulations.

= OTHER: Other sources of revenue include investment income and miscellaneous
reimbursements and revenues.

= OTHER FINANCING SOURCES: Transfers into the general fund {none scheduled
for 2012).
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Cliy of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 20M Year-to-Date Prelminary to 2012
Account Number Description Butget Acfuyl Budget 07131111} Budget Change
GENERAL FUND
Revanues
Property Taxes/Franchise Fees
101-000-0000-31010  Current Ad Vslorem Taxes $2,360,790 $2,122,403 $2,409,567 $1,169,260 $2,442,903 1.4%
101-000-0000-31010 2008 MVHC Unallolment Recovery $19,365 $0 $0 30 $0 N/A
101-000-0000-31010 2009 MVHC Unallolment Recovery $35475 $0 $0 30 $0 N/A
101-0G0-0000-31010 2010 MVHG Gut Recovery $0 $0 $37,518 §o $o -100.0%
101-000-0000-31010 2011 MVHC Cui Recovery $0 $0 $37,918 $0 $0 -100.0%
101-000-0000-31010  MVHC State Unallotment/Cut ($33,759) $0 ($37,518) 30 $0 N/A
101-000-0000-31020  Delinguent Ad Valorem Taxes $0 $65,911 $0 $6,917 $o NiA
101-0C0-0000-31030  Mablle Home Tax 58,000 $8,506 $8,000 $2,501 $8,000 0.0%
101-000-0000-31040  Fiscal Disparitios $o $169,645 $0 $81,205 $0 N/A
101-000-0000-31910  Penalty & Interesl on Taxes $0 54,790 30 ($526) $o N/A
101-000-0000-33620  Gravel Tax $3.100 $439 $3,100 $818 $1,000 -B87.7%
101-000-0000-33622  Cable Franchise Revenue $35,000 $35,367 $35,000 $38,884 $36,500 4.2%
Tolal Property Taxes/Franchise Fess $2,427.971 $2,407,182 $2,483,485 $1,299,059 $2,488,403 -0.2%
Licenses and Permits
101-000-0000-32110  Liguer License $7,200 $8,875 $7,200 $1,725 $8,000 11.1%
101-000-0000-32180  Wastehauler License $1,000 $230 $1,000 $0 $200 -80.0%
101-000-0000-32181  General Contractor License $1,800 $4,925 $2,000 $1,725 $2,000 0.0%
101-000-0000-32183  Healing Confractor License $200 $o $100 $0 $50 -50.0%
101-000-0000-32184  Blacktopping Contractor Llcense $60 $0 $60 30 $50 “18,7%
101-000-0000-32210  Bullding Permits $100,000 $153,444 $110,000 $88,166 $115,000 4.5%
101-000-0000-32220  Healing Parmils $3,000 $10,465 $3,000 $6,480 $6,000 100.0%
101-000-0000-32230  Plumbing Permits $3,000 $6,501 $3,000 $4,191 $3,500 16.7%
101-000-0000-32231  Sewer Permits $500 $561 $500 §0 $300 -40.0%
101-000-0000-32240  Anlmal License $2,000 $3,073 $2,100 1,661 $2,000 -4,8%
101-000-0000-32260  UtilHy Parmils $5,000 §14,217 $6,000 $2,863 $5,000 -16.7%
101-000-0000-32260  Burning Permit $1,000 $1,490 $1,000 $915 $1,000 0.0%
101-000-0000-34104  Plan Check Fess $32,000 $56,579 $32,000 $33,294 $38,000 18.8%
Total Licenses and Permits $157,760 $261,449 $187,960 $141,000 $181,100 7.8%
Intargovernmental
101-000-0000-33402 Homeastead Credif Ald $0 $7,022 $0 $0 30 NIA
101-000-0000-33418  MSA - Maintenance $68,500 $77,347 $68,500 $83,018 $75,000 ©.5%
101-000-0000-33420  State Fire Ald $40,000 $36,153 $40,000 $3,000 $40,000 0.0%
101-000-0000-33422 PERA Ald $2,750 $2,74¢ §2,749 $1,375 $2,74% 0.C%
101-000-0000-33426  Miscellangous State Grants $0 $16,434 $0 $9,400 $0 NfA
101-000-0000-33621  Recycling Grant 415,000 $15,588 $15,000 $15,568 $15.500 3.3%
Tolal Intergevernmental $126,250 §155,293 $126,248 $112,381 $133,248 5.5%
Charges for Services
104-000-0000-34103  Zoning & Subdivision Fees $1,000 $7,480 $4,000 $6,950 $5,500 37.5%
101-000-0000-34105  Sale of Coples, Books, Maps $300 $a1 $200 $103 $150 -250%
101-000-0000-34107  Assessment Searches $200 $630 $200 $190 $200 0.0%
101-000-0000-34109  Claan Up Days $4,000 §3,425 $4,000 $3,058 $3,000 -250%
101-000-0020-34111  Cable Oparation Reimbursament $2,400 $2,358 $2,000 $1,357 $2,000 0.0%
Total Charges for Services $7,800 $13,974 $10,400 $11.658 $10,850 4.3%
Fines
101-000-0000-35100  Fines $52,000 $68,897 $52,000 $34,568 $53,000 1.9%
Total Fines $52,000 $68,887 $52,000 534,888 §53.000 1.9%
Other
101-000-0000-36200  Miscellansous Revenue $17,130 $17,311 $11.,129 $2,137 $8,384 -42.6%
101.000-0000-36210  Inlerest Famings $60,000 $59.710 $50,000 50 $20,000 -60.0%
101-000-0000-36230  Donations $0 $8,022 $8,000 $8,500 $8,000 0.0%
Total Other $77,130 $85,043 $69,129 $11,637 $34,384 -50.3%
Total Revenues $2,849,011 $2,901,807 $2,919,223 $1.610,733 $2,900,886 -0.6%
Other Financing Souices
101-000-0000-39200  Transfer In $0 $0 $0 $0 $0 NIA
Total Other Financing Sources §0 50 $0 $0 $o N/A
Total Revenues and Other Financing Sources $2,848,011 $2,991,807 $2,919,223 $1,610,733 $2,900,986 -0.6%
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GENERAL FUND EXPENDITURES

The modified accrual basis of accounting, as described in the general fund summary, is
used to record general fund expenditures. The city expends its general operating budget
in the following general activities:

= GENERAL. GOVERNMENT: This category includes the general costs for
administration of city government, Subdivisions include:

Mayor & Council
Administration
Elections
Communications
Finance

Planning & Zoning
Engineering Services
City Hall

= PUBLIC SAFETY: These expenditures are for the protection of the general public,
including police and fire protection, building inspection, and costs for
prosecutions. Subdivisions include:

Police

Prosecution

Fire

Fire Relief

Building Inspection
Emergency Communications
Animal Control

= PUBLIC WORKS: This department maintains the city public works, including
buildings, grounds, and streets. Subdivisions include;

Public Works

Streets

Ice and Snow Removal
Street Lighting
Recycling

Tree Program

= CULTURE_& RECREATION: This department maintains the city parks and park
buildings. The lone subdivision is:

Parks & Recreation

= COMPENSATION _ADJUSTMENT: These expenditures are for employee
compensation increases and may be allocated to other departments.

= TRANSFERS OQUT: Transfers are scheduled from the general fund to various other
city funds.
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City of Lake Elmo

Budget 2012
2011 2012 2011
Departmont 2010 2010 2011 Yaar-to-Date Pratiminary to 2012
Number Description Budget Actual Budget (07/31/11) Budget Change
GENERAL FUND
Expenditures by Program & Department
Genaral Government
1110 Mayor & Councll $33,992 $34,804 $33,992 $15,255 $35,302 4.1%
1320 Administration $469,515 $433,531 $474,208 $296,685 $470,410 -0.8%
1410 Eleclions $11,950 $9,748 $1,350 $840 $11,950 785.2%
1450 Communications $55,317 $51,678 $58,263 $21.143 357,676 -1.0%
1520 Finance $105,876 $122,006 $108,06 $89,925 $107,917 -0.1%
1910 Plarning & Zoning §182,620 $176,024 $186,680 $98,650 $172,087 -7.8%
1930 Engineering Services $70,000 $57,927 $70,000 $29,164 $70,000 0,0%
1940 Clly Hall $40,760 $35,785 $39,475 $20,230 §$39,800 0.8%
Total General Government $or0,020 $921,580 $972,119 $571.891 $965,182 -0.7%
Public Safaly
2100 Police $474,935 $481,243 $483,765 $0 $493,000 1.9%
2150 Presacution $51,000 $48,549 $51,000 $23,199 $51,000 0.0%
2220 Fire $377,855 $349,764 $375,704 $17¢,105 $388,300 3.4%
2250 Fire Relief $57,864 $55,081 $47,175 $0 $40,000 -16,2%
2400 Building Inspaction $95,200 $114,744 $97,428 $50,587 $95,541 -1.9%
2500 Emergency Communicalions $0 $6,798 $2,500 $5,260 $6,000 140.0%
2700 Anlmal Control $12,850 $10,097 $12,850 $937 $7,700 40.1%
Total Putllc Safety $1,060,704 $1,064,174 $1,070,422 $268,078 51,081,541 1.0%
Publle Works
3100 Publlc Works $308,333 $252,687 $297,939 $165,872 $287,249 -3.6%
3120 Streels $80,500 558,568 $78,000 $28,261 $72,000 ~7.7%
3125 lca & Snow Removal $63,500 $115,833 $76,000 $42,668 $81,000 8.6%
3160 Street Lighting $24,000 523,405 §24,000 $16,800 $24,500 24%
3200 Recycling $15,000 $7.137 $15,000 $1,328 $13,000 -13.3%
3250 Tree Program $10,000 $156.665 $10,500 $7.145 $5.000 -b2. 4%
Total Public Works $499,333 $473,295 $501,439 $262,166 $482,749 -3.7%
Culture & Recreatien
5200 Parks & Regrealion §191,104 $155,547 $193,243 $85,395 $183,103 -5.2%
Total Gulture & Recreation $191,104 $155,547 $193,243 $85,395 $183,103 -5.2%
Compansation Adjustmant
8000 Compensation Adjustment i $0 30 50 $13.411 N/A
Total Compensation Adjustment $0 $0 $0 30 $13.411 N/A
Total Expsnditures $2,730,181 $2,614,607 $2,737,223 $1,178,630 $2,725,986 0.4%
.Othar Flnancing Uses
Transfers Out $118,850 $128,850 $182,000 $174,000 $175,000 -3.8%
Total Other Financing Uses $118.850 $126,850 $182,000 $174,000 $175,000 -3.8%
Tetal Expendliures and Other Financing Uses $2,849,011 $2,741.457 $2,819,223 $1,352,630 $2,900,986 -0.6%
Expenditures by Classlification
Personnel Services $4,171,776 $1,051,984 $1,175,324 $606,817 $1,189,271 1.2%
Supplles $181,400 $177,207 $188,300 $78,250 $178,350 -5.3%
Other Ssrvices and Charges $1,376,985 $1,385,326 $1,373,509 $493 462 $1,358,365 “4.1%
Capital Qullay 50 $0 %0 $0 $0 NiA
Tolal Expenditures $2,730,161 $2,614,807 $2,737,223 $1,178,630 42,725,988 -0.4%
Transfers Oul $118,850 $126,850 $182,000 $174,000 $175,000 -3.8%
Tolal Expenditures and Other Financing Uses $2,849,011 $2,741,457 $2,918,223 $1,352,830 $2,800,986 0.6%




MAYOR & COUNCIL (1110)

BUDGETARY OBJECTIVE:

The city council is the legislative branch of city government and is responsible for
the establishment of policies and the adoption of local laws. It appoints the city
administrator and members of various advisory commissions. The city operates
under Minnesota Statute-Chapter 412 (the Plan A form of government), which gives
the council responsibility for policy decisions and legislative activity, but
delegates the administrative duties to the city administrator.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Part-Time Salaries (41030) This item includes the part-time salaries for the mayor
and four council members.

= Dues & Subscriptions (44330) Includes expenditures for memberships and dues,
including the League of Minnesota Cities (LMC), Metro Cities, Minnesota Mayor’s
Association, and the Association of Metropolitan Municipalities.

= Conferences & Training (44370) Training and conferences including the newly
elected officials League of Minnesota Cities (LMC) conference, the annual LMC
conference, and other training opportunities for city leaders.




City of Lake EImo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012

Account Number Dascription Budget Actual Budget (0773111} Budget Change
1110 Mayor & Council
Personnel Services
101-410-1110-41030  Pari-time Salaries $186,435 516,435 $16,435 $8,218 $16,435 0.0%
101-410-1110-41220 FICA Conlributions $1,019 $1,019 $1,019 $509 $1.019 0.0%
101-410-1110-41230  Medicare Contributions $238 $238 $238 $119 $238 0.0%
Total Personnel Services $17,692 $17,692 $17,692 $8,846 $17,602 0.0%
Other Servicas and Charges
101-410-1110-43310 Mileage $1,000 $479 $1,000 50 $1,000 0.0%
101-410-1110-44300  Miscellaneous $2,000 $3,103 $2,000 $743 $2,000 0.0%
101-410-1110-44330 Dues & Subscriptions $9,800 511,584 $9,800 $3,813 $11,200 14,3%
101-410-1110-44370 Conferences & Tralning $3.500 $2.036 $3.500 $1,853 $3,500 0.0%
Total Other Services and Charges $16,300 $17,201 $16,300 $6,408 $17.700 8.6%
1140 Total Mayor & Council $33,902 $34,804 $33,992 $15,255 $35,392 4.1%




| | ADMINISTRATION (1320)

BUDGETARY OBJECTIVE:

The administration department administers city government within the guidelines
and policies established by the city council, while advising the council on policy
matters. It includes general expenditures associated with employees who manage
the day to day operations of administration including answering questions, issuing
dog licenses, responding to questions about city business, taking meeting
minutes, organizing and printing agenda information, and a variety of activities. It
also covers civil legal matters, the city’s assessor, and various insurance costs.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation
distribution.
= Office Supplies (42000) This represents administrative office and other supply

expenditures.

= Legal Services (43040) Contracted expenditures for the provision of civil legal
services for the city.

= Assessing Services (43100) Contracted expenditures for the provision of assessing
services for the city.

= Postage (43220) General office and administrative postage for mailings.
Mileage (43310} Reimbursement of administration employee mileage costs.

= Insurance (43610) The premiums for municipal liability, property, crime, and public
employee (administrative} bonds are included here.

= Dues & Subscriptions (44330} Includes expenditures for administrative
memberships and dues.

= Conferences & Training (44370) Expenditures for conferences & schools, meetings,
and training are included here.
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1320

Supplies

City of Lake Elmo
Budget 2012
2011 2012 201
2010 2010 2011 Year-to-Date Praliminary to 2012
Account Number Dascription Budget Actual Budget (07/31/11) Bucdget Change

Administration
Personnsl Services
101-410-1320-41010  Full-time Salarles $220,753 $210,622 $221,094 $118,894 $220,671 -0.2%
101-410-1320-41210  PERA, Contributions §15.453 $7,822 $8,634 $4,510 8,617 -0.2%
101-410-1320-41215  ICMA, Employer Cortribution 50 $6,797 $7,396 $4,117 $7,382 -0.2%
101-410-1320-41220  FICA Contributions §13,687 $12,863 $13,708 §7.173 $13,682 -0.2%
101-410-1320-41230 Medicare Centributions 83,201 $3,008 $3,206 $1.678 $3,200 -0.2%
101-410-1320-41300 Health/Dertal Insurance $36.680 $30,374 $38,682 $19,492 §33,548 -13.3%
101-410-1320-41420  Unsmployment Benefits $c $5,218 $0 $7.148 $0 N/A
101-410-1320-41510 ‘Workers Compensation $1,741 $1,998 $2,579 2.4 $2.310 -10.4%
Total Personnel Services $201,5615 $278,604 $295,208 $165,252 $289.410 -2.0%
101-410-1320-42000 Office Supplies £8,000 $3,679 $7,500 $2,154 $6,000 -20.0%
101-410-1320-42030 Printed Forms $0 $1,060 $1,000 30 $1,000 0.0%
Total Supplies $8,000 $4.720 $8,500 $2,154 $7,000 -17.6%
Other Services and Gharges
101-410-1320-43040 Legal Services $60,000 $55,730 $60,000 $57,142 $65,000 8.3%
101-410-1320-43100 Assessing Services $445,500 $43,687 $45,600 $19,384 $46,000 1.1%
101-410-1320-43220 Postage $7,000 $3,746 $7,600 $2,685 $6,500 -13.3%
101-410-1320-4331C Mieage $3,500 $1,766 $3,500 $1,056 $3,000 ~14.,3%
101-410-1320-43610 Insurance $39,500 $38,563 $39,500 $34,381 $39,500 0.0%
101-4110-1320-44300 Miscellaneous $6,000 $1.426 $6,000 $12,652 $6,000 0.0%
101-410-1320-44330  Cues & Subscriptions $4,000 $2,480 $4,000 $1,5616 $3,600 -12.5%
101-410-1320-44370 Conferences & Tralning $3,500 $2,766 53,500 $466 $3,600 0.0%
101-410-1320-44380 Staff Development $1,000 $125 51,000 $0 $1.000 0.0%
Total Cther Services and Charges $170,000 $150,108 $170,500 $129,279 $174,000 2.1%

Total Administration §469,515 $433,631 $474,208 $206,685 $470,410 -0.8%

1320
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ELECTIONS (1410)

BUDGETARY OBJECTIVE:

The elections department provides elections services including establishing
polling places, hiring election judges, conducting elections, and tabulating ballots.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Part-Time Salaries (41030) This line item varies with whether there is a local
election or a general election. In 2012, an election is projected.

212




City of Lake Elmo
Budget 2042
201 2012 2011
2010 2010 201 Year-to-Date Prellminary to 2012
Account Number Dasaription Budget Actual Budget {07/31/11) Budget Change
1410 Elections
Personnel Services
101-410-1410-41030  Part-fime Salaries $10,000 $7,838 0 $0 $10,000 N/A
101-410-1410-41220 FICA Contributlons $0 $0 $0 $0 50 N/A
101-410-1410-4122C Madicare Contributions $0 $0 $0 $0 $0 N/A
Total Personnel Services $10,000 $7.838 $0 $0 $10,000 NIA
Supplies
101-410-1410-42000 Offica Supplies $250 $56 $0 50 $250 NIA
101-410-1410-42030 Printed Forms $350 f0 $0 50 $360 NIA
Total Supplies $600 $56 $0 $0 $600 N/A
Other Services and Charges
1G1-410-1410-44300 Miscellaneous $1,350 §1.857 $1,350 $940 $1,350 0.0%
Total Other Services and Charges $1,350 $1.857 $1,350 $940 $1,350 0.0%
Capital Outlay
101-410-1410-45800 Other Equipment $0 $0 $0 30 30 NIA
Total Capital Outlay 30 $0 $0 30 $0 NIA
1410 Total Elections $11.950 $9,748 $1,350 §940 $11,950 785.2%
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| COMMUNICATIONS (1450)

BUDGETARY OBJECTIVE:

The communications department is responsible for informing city residents of
municipal activities and operations through the provision of electronic, video, and
print communication services. This includes public notices, city newsletters, web
access, and cable television broadcasts.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation
distribution.
= Newsletter {43090) The city publishes a newsletter for city residents and may send

out miscellaneous communications during the year.

= Information Technology/Web (43180) Expenditures for the maintenance of the
city’s information technology, including outsourced web access, hardware
support, and software support.

= Public Notices (43510) Costs associated with public notices of municipal meetings
and affairs.
= Cable Operation {43620) Expenditures related to cable television broadcasts of

municipal meetings.
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Clty of Lake Elmo

Budgat 2012
2011 2012 2011t
2010 2010 2011 Year-to-Date Prellminary to 2012
Account Number Dascription Budget Actual Budget {07131 1) Budget Change
1450 Communlcations
Personnel Services
101-410-1450-41010  Full-time Salaries $10,920 $6,110 §11,139 $2,861 $11,117 -0.2%
101-410-1450-41210 PERA Contributions $764 $428 $808 $207 $eos -0.2%
101-410-1450-41220 FICA Contributions $677 $378 5691 3177 $689 -0.3%
101-410-1450-41230 Medlcare Contributlons $158 589 %162 $41 $161 -0.6%
101-410-1450-41300 Health/Dental Insurance $0 $0 $0 50 §o N/A
101-410-1450-4151C  Workars Compensation $308 $457 $563 $467 $503 -10.7%
Total Personnel Services $12,917 $7.462 $13,563 $3,766 $13,276 -0.7%
Cther Services and Charges
101-410-1450-43080 Newsletter $5,400 $5,113 $5.400 $1,912 $5,400 0.0%
101-410-1450-43180 Information Technology/Web $26,000 $31,040 $31,500 $12,150 $31,500 0.0%
101-410-1450-43510 Public Notices $4,000 $1,239 $4,000 $1,607 $3,500 -12.6%
101-410-1450-43620 Cable Operations $4,000 $3,860 $4,000 $1,819 $4,000 0.0%
101-410-1450-44040 Repairs/Maint Eqpt $0 $2,932 $0 $0 50 N/A
Total Other Services and Charges $42,400 $44,214 $44,000 $17,368 $44,400 =1.1%
1460 Total Communications $65,317 $51,676 $58,263 521,143 357,676 ~1.0%
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FINANCE (1520) |

BUDGETARY OBJECTIVE:

The finance department assists with the preparation of the city's annual budget and
administers the budget throughout the year. Other responsibilities include management of
the city's accounting, investments, and insurance coverage, preparing the city's annual
financial statements, and general financial management services. The city’s financial
management services are contracted for financial oversight with a recognized public
accounting and auditing firm to bring its finances into conformance with government best
practices as recommended by the city’s auditoer. The city also confracts for financial
services for processing and reporting the payroll, accounts payable, and utility billing.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation
distribution.
= Audit Services (43010) Annual independent financial statement audit services are

included here.

= Contract Services (43150) Includes expenditures for financial consulting services
and outsourced accounting services, including accounts payable, payroll, and
utility billing.
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City of Lake Elmo
Budget 2012
2011 2012 201
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Desecription Budget Actual Budget (07/31111) Budget Change
1520 Finance
Perscnnel Services
101-410-1520-41010 FulHtime Selaries $34,080 $34,203 $34,741 $16,337 $34,674 -0.2%
401-440-1620-41210 PERA Cortributions $2,384 $2,394 $2,519 $1,402 $2,514 -0.2%
101-410-1520-44220 FICA Contributions $2,112 $2,107 $2,154 $1,183 $2,150 -0.2%
101-410-1520-41230 Medicare Contributions $494 $493 $504 277 $503 -0.2%
101-410-1520-41300 Health/Denta! Insurance $3,915 $3.827 $4,114 $2,347 $3,826 -7.0%
101-410-1620-41510 Workers Compensation $161 $182 $279 §232 $250 -10.4%
Total Personne! Services $43,126 $43,205 $44,311 $24,779 $43,917 -0.8%
Supplies
101-410-1620-42000 Office Supplies $500 $51 $500 477 $500 0.0%
101-410-1620-42030 Printed Forms $0 $0 $0 $543 $500 N/A
Totat Supplies $500 $51 $500 $1,020 $1,000 100.0%
Qther Services and Charges
101-410-1520-43010  Audit Services $28,500 $32,035 $24,600 518,585 $30,000 1.7%
101-410-1520-43150 Contract Services $30,000 $43,336 $30,000 $46,655 $30,000 0.0%
101-410-1520-43310 Mileage $250 30 $250 $0 $100 -60.0%
101-410-1520-44300 Miscellaneous $2,000 $3,378 $3,000 5866 $2,500 -16.7%
101-410-1520-44330 Dues & Subscriptions $100 50 $100 50 $100 0.0%
101-410-1520-44350 Books $100 $0 $100 50 $0 -100,0%
101-410-1520-44370 Conferences & Training $300 $0 $300 $20 $300 0.0%
Total Other Services and Charges $62,250 §78,740 $83,250 $64,126 $63,000 04%
1520 Total Finanze $106,876 $122,006 $108.061 $69,925 $107,217 -0.1%
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PLANNING & ZONING (1910) -

BUDGETARY OBJECTIVE:
This department processes all land use, building, and development requests, In

addition to performing land use and zoning code analysis/enforcement, staff
assists the city council and serves as liaison to the city planning commission,

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation
distribution.
= Comprehensive Planning (43020) Expenditures for contracted comprehensive

planning services.

= Engineering Services (43030) Expenditures for contracted engineering services
related to planning and zoning.

= Contract Services (43150) Expenditures for contracted planning and design
services and miscellaneous planning review.
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Clty of Lake Elmo

Budget 2012
2011 2012 20mM
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07/31/11) Budget Change
1910 Planning & Zoning
Personnel Services
101-410-1910-41010 Full-tima Salarles $102,265 $99,830 104,312 $62,451 $104,109 «0.2%
101-410-41910-41210 PERA Contributions $7,150 $6,814 $7,663 $4,289 $7,548 «0.2%
101-410-1940-41220 FICA Contribuiions $6,340 $5,940 $6,467 $3,643 $6,455 0.2%
101-410-1910-41230 Medicare Contributions $1,483 $1,380 $1,513 5852 $1,510 0.2%
101-410-1940-41300 Health/Cental Insurance $26,138 $21,188 $26,487 $13,113 $22,566 -14.8%
101-410-1910-41610 Workers Compensation $485 $546 $838 $696 $749 -10.6%
Total Parsonne! Services $142,870 $135,703 $147,180 $585,043 $142,937 -2.9%
Supplies
101-410-1910-42000  Office Supplies $2,000 $130 $1,000 $28 $750 -25.0%
101-410-1910-42030  Printed Forms $0 $271 $0 $404 $0 MAA
Total Supplies $2,000 §402 $1,000 $522 $750 =25.0%
Other Services and Charges
101-410-1910-43020 Comprehensive Planning $15,000 $527 $20,000 $0 $10,000 -50.0%
101-41G-1910-43030 Engineering Services $10,000 $19,132 $10,000 $12,009 $12,000 20.0%
101-410-1910-43040 Legal Services 30 $13,248 $0 50 $0 NiA
101-410-1910-43150 Contract Services $10,000 $2,929 $5,000 545 $3,000 -40.0%
101-410-1910-43310 Mileage $500 $100 $500 $0 $400 -20.0%
101-410-1910-44300 Miscellareous $500 $736 $500 $6 $400 20.0%
101-410-1910-44330 Dues & Subscriptions $500 $495 $750 §515 $750 0.0%
101-410-1910-44350 Books $260 50 $250 $305 $300 20.0%
101-410-1910-44370 Conferences & Training $1,000 $2,752 $1,600 3116 $1,500 0.0%
Total Other Services and Charges $37,750 $39,919 $38,500 513,085 $25,350 -26.4%
1910 Total Fianning & Zoning $182,620 $176,024 $186,680 $98,660 $172,037 ~7.8%
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ENGINEERING SERVICES (1930)

BUDGETARY OBJECTIVE:

The engineering department addresses concerns related to general engineering
inquiries and issues.

ACCOUNT HIGHLIGHTS:
EXPENDITURES & OTHER FINANCING USES
= Engineering Services (43030) In addition to managing the City’'s public
infrastructure (transportation/streets, water, sanitary sewer, and storm

sewerfsurface water systems), the engineering department works as an extension
of City staff te provide day-to-day municipal engineering services.

The engineering department addresses all concerns related to general
engineering inquiries and issues.

. The engineering department receives and addresses phone calls, City Hall
counter visits, and emails from residents, agencies, City staff, and City
Council.

° Tasks and coordination are provided for all the various City projects that

require engineering support.

. Meetings are aftended (as necessary) with residents, internal staff,
agencies, developments, the Park Commission, the Planning Commission,
and the City Coungcil.

. City engineering standards are developed, maintained, and enforced for

public infrastructure.

. City Ordinances are updated, reviewed, and improved as necessary.

. City mapping is updated, maintained, created, and distributed.,

. Record drawings are managed and distributed upon request.

. Right of way permits are reviewed and managed by the engineering
department.

. Support and assistance is provided to the building, planning, and public

works departments.

o This includes permit reviews, application reviews, development
assistance, and maintenance support for City assets.
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City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Praliminary to 2012

Account Number Description Budget Actual Budget (0713111} Budget Change
193¢ Englneering Services
Other Services and Charges
101-410-1933-43030 Engineering Services $70,000 $67,927 $70,000 $29,164 $70,000 0.0%
Total Other Services and Charges $70,000 §67,927 $70,000 $29,164 $70.000 0.0%
1930 Tolal Englneering Services $70,000 557,927 $70,000 $29,184 $70,000 0.0%
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CITY HALL (1940)

BUDGETARY OBJECTIVE:

The city hall department maintains the primary meeting and staff facilities. The
facilities are used by several community groups, organizations, city commissions,
elections, and for city council meetings.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Telephone (43210) Includes city hall and annex phone service and long distance
charges.

= Electric Utility (43810} Includes city hall and annex electric service.

= Repairs/Maintenance Building (44010) Maintenance and repairs on the city hall
building, annex, and grounds.

= Repairs/Maintenance Equipment (44040) Maintenance and repairs on equipment
used with the city hall, annex, and grounds.
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Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Dato Praliminary to 2012

Agcount Number Dgscription Budget Actual Budget (07/31/11) Budget Change
1940 City Hall
Supplies
101-410-1940-42110  Cleaning Supplies $550 787 $550 $362 $600 9.1%
101-410-1940-42230  Buikling Repair Supplies $1,000 $208 $1,000 30 $800 -20.0%
Total Supplies $1,550 $943 $1,650 $362 51,400 -9.7%
Other Services and Charges
101-410-1840-43210 Telephone $8,400 $7.426 $7,126 $4,895 $8,600 20.7%
101-410-1540-43810 Electric Utillty $12,500 $8,603 $12,600 $5,220 11,500 -B.0%
101-410-1840-43840 Refuse $1,300 $1,140 $1,300 $749 $1,300 0.0%
101-410-1240-44010 Repairs/Malnt Contractual Bldg $11,000 $14,718 $11,000 $6,904 %$11,000 0.0%
101-410-1840-44040 Repairs/Malnt Contractual Egpt $5,000 2,284 $5,000 $2,101 $65,000 0.0%
101-410-1240-44300 Miscellanecus $1,000 $670 $1,000 $0 $1,000 0.0%
Total Cther Services and Charges $39,200 $34,844 $37,926 $19.868 $38,400 1.3%
1940 Total Gity Hall $40,760 $35, 785 $30,476 $20,230 $39,800 0.8%
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| POLICE (2100) |

BUDGETARY OBJECTIVE:

This department is responsible for protecting the heaith and public safety of the
city and its residents. Included are crime prevention activities and the
investigation and enforcement of ordinances and state statutes.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Law Enforcement Contract (43150) The City of Lake Elmo contracts for police
services from Washington County. Four full-time Washington County deputies are
assigned to the city.
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City of Lake Elmo

Budget 2012
2011 2012 20M1
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Dascription Budget Actual Budget {07/3111) Budget Change
2100 Police
Other Services and Charges
101-420-2100-43150 Law Enforcement Contract $474,035 $481,243 $483,765 30 $493,000 1.8%
Total Other Services and Charges $474,935 $481,243 $483,765 30 $493,000 1.8%
2100 Total Police $474,935 $481,243 $483,765 30 $493,000 1.8%
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| PROSECUTION (2150)

BUDGETARY OBJECTIVE:

This department handles the prosecution of legal offenders within the City of Lake
Elmo.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Attorney Criminal (43045) Contracted expenditures for the provision of prosecuting
legal services for the city.
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Clty of Lake Elmo

Budgst 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budyet {07/3111) Budgat Change
2160 Prosecution
Other Services and Charges
101-420-2150-43045 Aftorney Criminal $51,000 $48,549 $51,000 $23,199 $51,000 0.0%
Tolal Other Services and Charges $51,000 $48,549 $51,000 $23,199 $51,000 0.0%
2160 Total Prosecution $51,000 $48,549 $51,000 $23,189 $51,000 0.0%
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| FIRE (2220)

BUDGETARY OBJECTIVE:

The fire department is a volunteer firefighting squad providing services to the City
of Lake Elmo.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Full-Time_Salaries (41010) See Appendix 1 for the personnel compensation
distribution.

= Part-Time Salaries (41030) Personnel costs for the volunteer firefighters are based
on & three year average of 325 emergency response calls and 36 trainings/drills
during the year.

= Fuel, Oil & Fluids (42120) Includes fuel and oil changes for firefighting vehicles.

= Small Tools & Equipment (42400) Includes upgrades to waterlice rescue
equipment, PPV fan, medic boots and helmet mounted flashlights.

= Physicals (43050} Includes 12 annual physicals, 7 preplacement, 7 preplacement
psychiatric, 32 annual required fit tests, and 7 hepatitus B.

= Radio (43230) Includes annual radio user fees and radio insurance to Wash. Cty as
well as pager repair.

= Vehicle Insurance (43630) Premiums for firefighting vehicles.
= Electric Utility (43810} Includes fire building electric service.

= Repairs/Maintenance Building (44010) Includes general fire building maintenance
and outlays for rugs,

= Repairs/Maintenance Equipment (44040) Includes the following:

« Annual safety/service inspections including truck, pump and pump test, and 6
month inspection

« Draeger SCBA’s reqguired annual inspections — 28 units
« Bauer breathing air compressor required annual inspection
s Ladder tests and maintenance
s Fire extinguishers
» Install rated doors at Station #2
= Uniforms {44170} Includes uniforms for 7 new members and general replacement.

2-28




Conferences and Training (44370) Includes the following:

Firefighter |, Firefighter Il, and HazMat for 7 members

First Responder for 7 members

Quarterly EMS — Regions

Quarterly Outside Instruction

Sectionals for 6 members

Line Officer Series for 10 members

Conferences including MSFCA, MSFDA, FDIC, IAFC, VCOS
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Clty of Lake Elmo

Budgat 2012
2011 2012 2011
2090 2010 2011 Year-to-Daie Prefiminary to 2012
Account Number Description Budget Actual Budget {07/31111) Budget Change
2220 Fire
Personnel Services
101-420-2220-41010 Full-time Salaries $63,803 $63,626 §64,7C1 $36,086 $64,684 0.0%
101-420-2220-41030 Part-time Salaries $110,000 573,895 $100,000 $28,249 $112,500 12.6%
101-420-2220-41210 PERA Contributions $8,669 %6,736 $9,008 $5,033 $10,016 11.2%
101-420-2220-41220 FICA Contributions $7.106 $4,822 $6,468 $1,887 $7,344 13.5%
101-420-2220-41230 Medicare Contributions $2,620 $1,958 $2,388 $a02 $2,562 8.6%
101-420-2220-41300 Hezlth/Dontal Insurance $15,855 $14,186 §16,722 §8,422 $14,322 =14.4%
101-420-2220-41610 Workers Compensation $10,575 $12,902 $15,892 $13,190 $15,492 -2.5%
Total Personnel Services $218,528 $180,124 $215,179 $03,669 $226,950 5.5%
Supplies
101-420-2220-42000 Office Supplias $1,600 $908 $1,000 $27 $1,000 0.0%
101-420-2220-42080 EMS Supplies $1,200 $781 $1,200 $1,138 $1,200 0.0%
101-420-2220-42090 Fire Prevention $3,000 $2,427 $3,000 30 $3,000 0.0%
101-420-2220-42120 Fuel, Qi and Fluids $11,500 $0,511 $10,000 $6,300 $10,800 8.0%
101-420-2220-42400 Small Tools & Equipment $10,000 $5,264 $10,000 $2,825 $9.500 «5.0%
Total Supplies $27,200 $22,870 $25,200 $10,289 $25.600 1.2%
Other Services and Charges
101-420-2220-43050 Physlcals $7,560 $8,060 $9,250 $334 $9,250 0.0%
101-420-2220-43210 Telephone $5,100 $4,158 56,000 $1,859 $5,000 0.0%
101-420-2220-43230 Radio $19,820 $19.177 $18,500 $11,460 $18.600 0.0%
101-420-2220-43310 Mileage $6800 $700 $600 $25 5600 0.0%
101-420-2220-43630 Vehicle Insurance $15,475 $13,080 $16,476 $10,754 $14,000 -9.5%
101-420-2220-43810 Electric Utility $13,900 $10,689 $12,500 $6,368 $12,500 0.0%
101-420-2220-43840 Refuse $1,000 $502 $1,000 $330 $1,000 0.0%
101-420-2220-44010 Repairs/Maint Bldg $10,000 $27,150 $11,000 $7,232 $11,000 0.0%
101-420-2220-44040 Repairsivaint Eqpt $26,907 $31,221 $26,000 $16,506 $26,000 0.0%
101-420-2220-44170 Uniforms $5,600 $3,584 $8,200 $1,614 $8,200 -10.9%
101-420-2220-44300 Miscellaneous $2,800 $1,068 $1,500 $1,244 $1,600 0.0%
101-420-2220-44330 Dues & Subscriptions $2,200 $3,145 $3,300 $2,630 $3,300 0.0%
101-420-2220-44350 Books $860 $1,028 $1,000 §789 $1.000 0.0%
101-420-2220-44370 Conferences & Tralning $20,226 $21.411 $22,000 $13.602 $25,000 13.6%
Total Other Services and Charges §132,127 $146,781 $135,326 $75,147 $135,850 0.4%
Capital Qutlay
101-420-2220-45800 Equipment $0 $0 $0 $0 $0 NIA
Total Gapital Outlay $0 $0 $0 30 $0 NIA
2220 Taotal Fire $377,856 $349,764 $375,704 $179,105 $388,300 5.4%

2.31




| FIRE RELIEF (2250)

BUDGETARY OBJECTIVE:
Each year in support Fire Relief Associations, the State of Minnesota makes a

payment of state fire aid to cities with fire departments. These funds are passed
through the city to the pension plan of the fire relief association.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Fire State Aid (44920} Fire aid projected to be received as a revenue by the city
from the State of Minnesota and passed through as an expenditure to the Lake
Elmo Fire Relief Association.

= City Contribution (44925) Due to shortfalls in expected fire relief net assets and

state aid pass-through revenues, a required contribution of $7,175 from the city to
the fire relief was calculated for 2011. For 2012, the calculated contribution is $0.
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City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Dafe Prellminary to 2012

Account Number Description Budget Actual Budget [07/31/11) Budget Change
2250 Fire Rellef
Other Services and Charges
101-420-2250-44920 Fire State Ald $40,000 $36,153 $40,000 $0 §40,000 0.0%
101-420-2250-44925 City Contribution $17,664 $18,928 $7,176 $0 $0 -100.0%
Total Other Services and Charges $57,664 555,081 $47,175 30 $40,000 -15.2%
2250 Total Fire Relief $57,664 $55,081 $47,175 $0 §40,600 -15.2%
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BUILDING INSPECTION (2400)

UDGETARY OBJECTIVE:

This department is responsible for inspections related to building, mechanical,
plumbing, and other city permits.

ACCOUNT HIGHLIGHTS:
EXPENDITURES & OTHER FINANCING USES

= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation
distribution.

= Fuel, Oil and Fluids (42120) Includes fuel and oil changes for building inspection
vehicles.

= Engineering (43030) Expenditures for utility permit contracted engineering
services.
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City of L.ake Elmo
Budget 2012

2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07/31111) Budget Change
2400 ButldIng Inspectfon
Parsonnel Services
101-420-2400-41010  Full-time Salariss $59,740 $59,430 $60,935 $33,016 $60,818 -0.2%
101-420-2400-41210 PERA Contributions $4,182 $4,145 $4,418 $2,394 $4,400 -0.2%
101-420-2400-41220  FICA Gontributions $3,704 $3,671 $3,778 $1,892 $3,771 -0.2%
101-420-2400-41230 Medicare Contributicns §866 $845 $884 $466 §882 -0.2%
101-420-2400-41300 Health/Dental Insurance $9,015 $7,061 $9,487 $4,087 %8,586 -9.6%
101-420-2400-41510 Workers Compensaticn $2,143 $2,533 $2,451 $2,034 52,186 -10.8%
Total "ersonnel Services $79,650 578,625 $81,953 $44,089 $80.651 -1.6%
Supplies
101-420-2400-42000 Office Supplies $300 $0 $300 $189 $300 0.0%
101-420-2400-42030 Printed Forms $300 $0 $300 $0 $200 -33.3%
101-420-2400-42120  Fuel, Oil and Fluids $3,750 $0 $3,750 $0 $0 -100.0%
Total Supplies $4,350 $0 $4,350 $199 $500 -88.5%
Other Services and Chargas
101-420-2400-43030 Engineering $5,000 $10,434 $5,000 $5,748 $10,000 100.0%
101-420-2400-43050 Flan Revlew Charges $1,000 $0 51,000 $0 %0 -100.0%
101-420-2400-43060 Surcharge Payments $0 $0 $0 ($1,103) 50 NIA
101-420-2400-43150  Inspector Cortract Services $1,000 3632 $1,000 $0 $1,000 0.0%
101-420-2400-43210 Telgphone $500 5307 $425 111 $400 -5.9%
101-420-2400-43310 Mileage $260 $0 $250 $0 $100 -80.0%
101-420-2400-43830  Insurance $1,000 $903 $1,000 $242 $800 -20.0%
101-420-2400-44040 Repairs/Maint Eqpt $750 $365 $750 $3d1 $760 0.0%
101-42G-2400-44170  Unlforms $300 30 $300 $0 30 -100.0%
101-420-2400-44300 Miscellanecus $600 $19,843 $500 $0 $500 0.0%
101-420-2400-44330 Dues & Subscriptions $200 $100 $200 $75 $200 0.0%
101-420-2400-44350 Books $200 $0 $200 $0 $140 -30.0%
101-420-2400-44370 Confarences & Training $500 $638 $500 $85 $500 0.0%
Total Other Services and Charges $11.,200 $33,219 $11,126 $5,489 $14,300 29.3%
Capltal Cutlay
101-420-2400-45800 Equipment $0 §G 30 $0 50 NiA
Total Capital Qutlay $0 $0 $0 $o $0 N/A
2400 Total Bullding Inspection $965,200 $141,744 $97,428 $50,587 $95,541 -1.9%
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EMERGENCY COMMUNICATIONS (2500)

BUDGETARY OBJECTIVE:

This department is responsible for emergency communications within the City of
Lake Elmo.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Contract Services (43150) Contracted expenditures for Code Red services.
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City of Lake Elmo

.

Budget 2012
2011 2012 2011
2010 2010 201 Yoar-to-Date Preliminary to 2012

Aacount Number Description Budget Actual Budget {07/31111) Budget Change
2500 Emergency Communications
Other Services and Charges
101-420-2500-43160 Contract Services $0 $6,768 $2,500 $5,250 $6,000 140,0%
Total Other Services and Charges $0 $5,708 $2,500 $5,250 $6,000 140.0%
2500 Tolal Emergency Gommunizations $0 $a,798 $2,600 $5,250 $6,000 140.0%
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| ANIMAL CONTROL (2700)

BUDGETARY OBJECTIVE:

This department is responsibkle for animal control within the City of Lake Elmo.

ACCOUNT HIGHLIGHTS:
EXPENDITURES & OTHER FINANCING USES

= Contract Services {43150) Contracted expenditures for animal control services
provided to the City of Lake Elmo,
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City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prallminary to 2012

Account Number Description Budget Actual Budget {07/31H11) Budget Change
2700 Animal Control
Supplies
101-420-2700-42030 Printed Forms $150 $0 $160 $0 $100 -33.5%
Total Supplies $150 $0 $160 30 $100 -33.3%
Other Services and Charges
101-420-2700-43160 Contract Services $12,600 $10,913 $12,600 $514 $7,500 -40.6%
101-420-2700-44300 Miscellanecus $100 $83 $100 $423 §100 0.0%
Tota! Cther Services and Charges $12,700 $10,957 $12,700 $037 $7,600 -40.2%
2700 Total Animal Control §12,850 $10,987 $12,850 $937 $7,700 -40.1%
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| PUBLIC WORKS (3100)

BUDGETARY OBJECTIVE:

This department is responsible for general public works, buildings, and related
maintenance. In 2009, departments for streets, ice and snow removal, and the
city’s tree program were segregated from the public works department.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Full-Time & Part-Time Salaries (41010, 41030) See Appendix 1 for the personnel
compensation distribution,

= Contract Services (43150) Expenditures for general public works, including line
locates.

= Telephone (43210) Includes public works building phone service and long distance
charges.

= Insurance (43630) Premiums for public works buildings, vehicles, and equipment.
= Electric Utility (43810} Includes public works building electric service.

= Repairs/Maintenance Equipment (44040) Maintenance and repairs on equipment
used for general public works.

= Clean—Up Days (44380} Expenditures related to the city’s annual clean-up days
program.
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City of Lake Eimo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budpet {07/31711) Budget Change
3100 Publle Works
Personnel Services
101-430-3100-41010 Full-time Salaries §128,387 $122,788 $126,033 $69,206 $127,257 1.0%
101-430-3100-41030 Part-tima Salaries $12,673 %0 §12,824 $0 $12,673 «2.0%
101-430-3100-41210 PERA Contributions $9,867 $8,579 $10,067 $5,024 $10,138 0.7%
101-430-3100-41220 FICA Coniributions $8,740 37,270 $8,608 $4,012 $8,670 0.7%
101-430-3100-41230 Medicara Contributions $2,044 $1,700 $2,013 $938 $2,027 0.7%
101-430-3100-41300 Heslth/Denta! Insurance $36,027 $30,039 $38,177 $18,939 $32,694 -14.4%
101-430-3100-41510 Woarkers Campensation $11,500 $13,980 $13,948 $11,376 $12,565 -9.5%
Total Personnel Services $209,138 $184,356 $211,868 $109,585 5205,924 -2.7%
Supplies
101-430-3100-42000 Office Supplles $500 $181 $500 %0 $500 0.0%
101-430-3100-42160 Shop Materials $4,000 $966 $4.000 $740 $1,800 -66.0%
101-430-3100-42210 Equipment Parts $0 50 $0 $1,677 $1,800 NiA
101-430-3100-42230 Building Repair Supplies $1,000 $33 $1.000 $277 $1,000 0.0%
101-430-3100-42400 Smal Teols & Minor Equipment $3,000 $1,615 $3,000 $846 $3,000 0.0%
Total Supplies $8,500 $2,850 $8,600 $3,440 $8,100 ~4.7%
Other Services and Charges
101-430-3100-43030 Engineering Services 50 $1,875 $1,000 $1,161 $2,000 100.0%
101-430-3100-43160 Contract Services $13,400 §5,758 $7.500 $003 $6,000 -20.0%
101-430-3100-43210 Telephone $7,500 $8,013 $6,375 $4,718 $8,000 25.5%
101-430-3100-43230 Radio $600 50 $500 $0 $300 -40.0%
101-430-3100-43310 Mieage $100 50 $100 jo $100 0.0%
101-430-3100-43630  Insurance $15,670 $14,156 $15,670 $13,274 $14,500 -7.5%
101-430-3100-43810 Electric Utifity $29,500 $16,565 $25,000 $9,763 $21,000 -16.0%
101-430-3100-43840 Refuse $1,800 $2,248 $1,800 $1,437 $2,000 11.1%
101-430-3100-44010 Repairs/Maint Bldg $2,000 $5,627 $1,600 $1.812 $3,000 100.0%
101-430-3100-44030 Repairs/Maint Imp Not Bldgs $0 30 $0 $11,779 $500 NIA
101-430-3100-44040 Repairs/Maint Eqpt $6,000 $1,381 $6.000 $549 34,500 -25.0%
101-430-310C-44170  Uniforms $1,675 31,781 $1.675 $930 $1,675 0.0%
101-430-3100-44300 Miscellanequs §2,000 $465 $2,000 $20 $1,000 -50,0%
101-430-3100-44330 Dues & Subscripticns $150 §15 $160 $80 $160 0.0%
101-430-3100-44370 Confarences & Training $900 $950 $1,000 $620 $1,000 0.0%
101-430-3100-443680 Clean-up Days $7.500 $6,706 $7.500 $5,034 $7,500 0.0%
Total Other Services and Charges $88,695 $65,481 $77.770 $52,848 $73,225 -5.8%
Capital Qutlay
101-430-3100-45800 Other Equipment $0 50 $0 $0 $0 N/A
Total Capltal Qutiay $0 $0 $0 $0 30 N/A
3100 Total Pubfle Works $306,333 $252,687 $297,939 §165,872 $287,248 -3.6%
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~ STREETS (3120) B

BUDGETARY OBJECTIVE:

This department is responsible for repair and maintenance of the city’s streets.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Fuel, Oil & Fluids (42120) Includes fuel and oil changes for all public works streets
vehicles,

= Equipment Parts {42210) Inciudes equipment parts for all public works streets
equipment.

= Street Maintenance Materials (42240) Expenditures for street maintenance

materials, including asphalt for pot holes and general repairs.

= Sign Repair Materials (42260) Expenditures for street signs and materials, including
a co-op with the City of Maplewood.

= Contract Services (43150) Expenditures for street work, including grading.

= Repairs/Maintenance Equipment (44040) Maintenance and repairs on equipment
used for streets.
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Clty of Lake Elmo

Budget 2012
2011 2012 2014
2010 2010 2011 Year-to-Date Praliminary to 2012

Acgount Number Dascription Budget Actual Budget {671111) Budget Change
3120 Strests
Supplies
101-430-3120-42120 Fuel, Oil and Fluids $32,000 $27,180 $30,000 $13,404 $28,000 -6.7%
104-430-3120-42210 Equipment Parts 58,600 $2,147 $8,500 $1,856 $7,600 ~11.8%
101-430-3120-42240  Stroet Maintenance Materials $18,000 $5,645 $15,000 $8,191 $12,000 -20.0%
101-430-3120-42280 Sign Repair Materials $3,000 $2,647 $3,000 $0 $3,000 0.0%
Total Supplias $61,500 $37,621 $56,600 $21.452 §50,500 -10.6%
Other Services and Charges
101-430-3120-43160 Contract Services $14,000 §11.5327 516,500 $2,132 $13,500 -1B.2%
101-430-3120-44040 Repalirs/Maint Eqpt $5.000 $9,620 $5,000 $4,676 58,000 60.0%
Total Other Services and Charges $19,000 520,047 $21,500 $6,800 $21,600 0.0%
3120 Total Streets $80,8500 $58,568 $78,000 $28,261 $72,000 «7.7%




- ICE & SNOW REMOVAL (3125)

BUDGETARY OBJECTIVE:

This department is responsible for ice and snow removal from public
infrastructure.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Sand/Salt (42290} Expenditures for sand and salt supplies utilized in ice and snow
removal.
= Contract Services (43150) Expenditures for contracted ice and snow removal.

= Repairs/Maintenance Equipment (44040) Maintenance and repairs on equipment
used for ice and show removal,
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City of Lake EImo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Numher Dascription Budget Actual Budget {07/3111) Budget Change
3125 lce and Snow Removal
Supplies
101-430-3126-42250 Landscaping Materials $1,000 $484 $1,000 $448 $1,000 0.0%
101-430-3126-42280 Sand/Salt $50.000 $100.430 $65,000 $38,6580 $70,000 T.7%
Total Supplies $51.000 $100,913 $66,000 $37,026 $71,000 7.6%
Other Services and Charges
101-430-3125-43150 Conlract Services $10,000 $7,110 $7,600 $5,255 $7,500 0.0%
101-430-3125-44040 Repalrs/Malnt Egpt $2,600 $7.810 $2,500 $387 $2,500 0.0%
Total Other Services and Charges $12.500 $14,920 $10,000 55,642 $10,000 0.0%
3125 Total Ice and Snow Removal $63.500 $115,833 $76,000 §42.668 §81,000 8.6%
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STREET LIGHTING (3160)

BUDGETARY OBJECTIVE:

This department is responsible for providing street lighting to the City of Lake
Eimo.

ACCOUNT HIGHLIGHTS:
EXPENDITURES & OTHER FINANCING USES

= Street Lighting {43810} Includes street lighting electric service.
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City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Yoar-to-Date Prellminary to 2012

Account Number Description Budget Actual Budget {07/31/11) Budget Change
3160 Street Lighting
Other Services and Charges
101-430-3160-43810 Strest Lighting $24,000 $23,405 $24,000 $16,800 $24,600 2.1%
Total Other Serviges and Charges $24,000 $23,405 $24,000 $16,800 524,500 2.1%
3160 Total Street Lighting $24,000 $23,408 $24,000 $16,860 $24,500 21%
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RECYCLING (3200)

BUDGETARY OBJECTIVE:

This department accounts for costs associated with the city’s recycling program;
revenues being derived from a county grant.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES
= Recycling Supplies (42100} Supplies related to the city’s recycling program.

= Newsletter (43090) Expenditures for communicating recycling news via
newsletters.

= Miscellaneous {44300) Expenditures for the city’s outside recycling coordinator.
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Glty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budget {07/31111) Budgat Change
3200 Racycling
Supplies
101-430-3200-42100 Recycling Supplles $3,500 $921 $3.500 $971 $3.500 0.0%
Total Supplies $3,600 $921 $3.500 3071 $3,500 0.0%
Other Services and Charges
101-430-3200-4309C Newsleiter $4,000 $o3z $4,000 $0 $3,000 «25.0%
101-430-3200-44300 Miscellaneous $7,500 $5,284 $7.500 $358 $6,500 -13.3%
Total Other Services and Charges $11,600 $6,216 $11,500 $358 $9,500 -17.4%
3200 Tota! Recycling $15,000 $7,137 $15,000 $1,329 $13,000 -13.3%
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TREE PROGRAM (3250)

BUDGETARY OBJECTIVE:

In 2004, the city hired a forestry consultant to be involved with tree inspection and
recommendations on public and private lands, outreach to residents (spring
seminar, site visits, telephone calls, news articles), oak wilt management, Tree City,
USA accomplishments and reporting, MNDOT Landscape Partnership plantings,
invasive plant management projects, and landscape plan review and compliance
checks for residential and commercial development.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Contract Services (43150) Contracted expenditures for forestry services including
diseased tree inspections.
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City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012
Account Number Description Budget Actual Budget {07/31/11) Budget Change
3250 Tree Program
Other Services and Charges
101-430-3250-43150 Contract Services $10,000 $15,666 $10,500 $7.146 $5,000 ~52.4%
Total Other Services and Charges $10,000 $15,665 $10,500 $7.146 $5,000 -52.4%
3250 Total Tree Program $10,000 $15,865 $10,500 $7,145 $5,000 -52.4%
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PARKS & RECREATION (5200)

BUDGETARY OBJECTIVE:

The parks and recreation department is responsible for coordinating park
maintenance and development of city parks, playgrounds, and related structures.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Full-Time & Part-Time Salaries (41010, 41030) See Appendix 1 for the personnel
compensation distribution.

= Euel, Qil & Fluids (42120} Includes fuel and oil changes for all parks equipment and
vehicles,

= Landscaping Materials {42250) Expenditures for parks landscaping supplies.

= Insurance (43630} Premiums for parks buildings, vehicles, and equipment.

= Electric Utility (43810} Includes parks electric service.

= Repairs/iMaintenance Not Buildings (44030) Maintenance and repairs on parks
infrastructure, excluding buildings.

= Rentals - Buildings (44120) Pertable restroom rentals for parks.

2.52




City of Lake Elmo

Budgat 2012
2011 2012 2014
2010 2010 2011 Year-to-Date ProlimEnary to 2042
Account Number Dgscription Budget Actual Budget {07/31111) Budget Change
5200 Parks & Recreation
Perscnnel Services
101-450-5200-41010 Ful-ime Salarles .-§77,561 $66,653 $77,977 $36,432 $78,164 0.2%
101-450-5200-41030  Pari-time Salarles $30,551 $20,559 $31,162 $13.403 $30,551 «2.0%
101-450-5200-41210 PERA Contributions $7,568 $5,608 $7,.912 $3,302 $7,882 -0.4%
101-450-5200-41220 F!CA Contributions $6,703 §5.273 $6,767 $2,676 $6,740 «0.4%
101-450-5200-41230 Medicare Contributions $1,568 $1,233 $1,583 $696 $1,576 -0.4%
101-450-5200-41300 Health/Dental Insurance $14,044 $11.601 $14,852 $7,297 $12,668 ~14.7%
101-450-5200-41420  Unemployment Benefits $1,642 $0 30 $0 50 N/A
101-450-5200-41510 Workers Compensation $6,703 $7,551 $8,426 $8.894 $7.622 10.7%
Total Personnel Services $146,340 $118477 $148,679 $71,100 $145,103 2.4%
Supplles
101-450-5200-42000 Office Suppliss $300 §0 $300 §0 30 -100.0%
101-450-5200-42120 Fuel, Cil and Flulds $3,000 $0 $3,000 $C 50 =100.0%
101-450-5200-42150 Shop Materlals $750 77 $750 $129 $600 -20.0%
101-450-6200-42160 Chemicals $1,000 $224 $1,000 $80 $800 -20.0%
101-450-5200-42210 Equipment Parls $2,500 $1,807 $2,500 $517 $2,500 0.0%
101-450-6200-42230 Building Repair Supplles $500 $262 $500 $0 $500 0.0%
101-450-6200-42250 |andscaping Materials $3,500 §2,505 $3,500 $91 $3,000 -14.3%
101-460-5200-42400 Small Tovls & Minor Equipment $1,000 $466 $1,000 3¢ $1,000 0.0%
Total Supplies $12,650 $5,631 $12.550 $816 $8,400 -33.1%
Other Services and Charges
101-450-5200-43210 Telephone $650 $438 $550 $382 $550 0.0%
101-450-5200-43310 Mileage $200 30 $100 j0 $100 0.0%
101-450-5200-43630 Insurance $5,600 $4,969 $5,500 $3,605 $5,000 8.1%
101-450-5200-43810 Electric Utility $10.184 $9,362 $10,164 $5,673 $9,500 -6.5%
101-450-5200-43840 Refuse $2,500 $2,188 $2,600 $1,437 $2,500 0.0%
104-450-5200-44010 Repairs/Maint Bldg F700 50 $700 fo $700 0.0%
101-450-5200-44030 Repairs/Maint Imp Not Bldgs $4,000 $9,359 $4,000 $109 $4,000 0.0%
101-460-5200-44040 Repairs/Maint Eqpt $2,000 $119 $2,000 $400 $2,000 0.0%
101-460-5200-44120 Rentals - Buildings $5,000 54,581 $5,000 $1,8885 $4,500 -10.0%
101-460-5200-44300 Miscellaneous $1,500 $154 $1,500 30 $750 -56.0%
Total Other Services and Charges $32,.214 $31,139 $32,014 $13,480 $29,600 -7.5%
5200 Total Parks & Recreation $191,104 $156,647 $193,243 565,305 $183,103 -5.2%
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COMPENSATION ADJUSTMENT (9000)

BUDGETARY OBJECTIVE:

The compensation adjustment department budgets expenditures for employee
compensation increases. Expenditures may be allocated to other departments or

funds.

ACCOUNT HIGHLIGHTS:
EXPENDITURES & OTHER FINANCING USES

Compensation Adjustment (41010} Amounts available for employee compensation
increases.

=
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City of Lake EImo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012

Account Number Description Budget Actual Budget (07/31/11) Budget Change
000 Compensatlon Adjustment
Perscnne! Services
101-480-3000-41010 Compensation Adjustment $0 50 $0 $13,411 NIA
Tolal Personnel Services $0 $0 $0 $13.411 NIA
9000 Total Compensation Adjustment $0 30 $0 $13,411 NIA
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OTHER FINANCING USES

BUDGETARY OBJECTIVE:

Other financing uses for the city’s general fund predominately consist of transfers
out to other funds, which are not considered to be operating expenditures.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES
= Transfers Qut General fund transfers out for 2012 consist of the following:

¢ Transfer to pass through a General Fund donation to the Fall Festival special
revenue fund - $8,000,

¢ Transfer to the Infrastructure Reserve capital projects fund for 2012
sealcoating - $100,000.

¢ Transfer to the Vehicle Replacement capital projects fund for future capital
equipment purchases - $6,000.

¢ Transfer to the Radio Replacement internal service fund for future capital
equipment purchases - $6,000.

s Transfer to the Information Technology (IT) internal service fund for future
capital equipment purchases - $6,000.

s Transfer to the Furniture, Fixtures, and Equipment (FFE) internal service fund
for future capital equipment purchases - $24,000.

* Transfer to the Water enterprise fund to assist in offsetting the Water fund’s
declining cash balance - $25,000.
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City of Lake EImo

Budget 2012
201 2012 2011
2010 2010 2011 Year-to-Date Preliminary fo 2012
Account Number Dascription Budget Actual Budget {07/31111} Budget Change
9380 Other Financing Uses
Transfers Out
101-493-9360-47200 Transfers Qut §118,850 $126,850 $182,000 §174,000 $175,000 -3.8%
Taotal Transfers QOut $118,850 $126,850 $182,000 $174,000 $175,000 -3,8%
9360 Tatal Other Financing Uses §118.850 $126,850 $182,000 $174,000 $175,000 -3.8%
Transfers Out Detall:
Donation Passed Through to Fall Festival Fund $0 $8,000 $8,000 $0 $8,000 0.0%
Infrastructure Reserve Fund (sealcoating) 50 $0 $100,000 $100,000 $100,000 0.0%
Vehlcle Replacement Fund $68,850 $68,850 $8,000 $6,000 $6,000 0.0%
Radio Replacement Internal Service Fund $0 $0 $8,000 $6,000 $6,000 0.0%
Information Technology Replacement Fund $0 50 $8,000 $6,000 $6,000 0.0%
FFE Replacement Fund 30 $0 $6,000 $6,000 524,000 300.0%
Water Fund (offsst future deflcit cash balance) $60,000 $50,000 $50,000 $50,000 $25.000 -50.0%
$118,850 $126,850 $182,000 $174,000 §176,000 -3.8%
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SPECIAL REVENUE FUNDS SUMMARY

PURPOSE:

Special revenue funds (a type of governmental fund) are used to account for the
proceeds of specific revenue sources (other than major capital projects) that are
legally restricted to expenditure for specified purposes. The city presently has
three active special revenue funds:

1. Development Fund

2. Fall Festival

3. Library
Annual appropriated budgets are adopted during the year for the city's special
revenue funds.

BASIS OF ACCOUNTING & BUDGETING:

The measurement focus for special revenue funds is on a current financial
resources basis, where the aim of a set of financial statements is to report the
near-term (current) inflows, outflows, and balances of expendable financial
resources. The fund balance is considered a measure of expendable resources,

Special revenue funds use the modified accrual basis of accounting, under which
revenues are not recognized until they are measurable and available, and
expenditures are recognized in the period in which governments in general
normally liquidate the related liability rather than when that liability is first incurred
(if earlier).

The basis of budgeting is consistent with accounting principles generally accepted
in the United States of America.
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City of Lake Elmo
Budget 2012
2011 2012 20M
Fund 2010 2010 2011 Year-to-Date Preliminary to 2012
Number Dascription Budget Actual Budget {07/31111) Budget Changa
SPECIAL REVENUE FUNDS
Revenues and Other Financing Sources
203 Development Fund $0 $540 50 $0 %0 NiA
204 Fall Festivat $40,500 $18,164 $18,600 $300 $18,600 0.0%
208 Library $0 $0 $0 $0 $260,078 Nify
Total Revenuss and Other Financing Sources $10,500 $18.704 $18,500 $300 $2758,670 1405.8%
"Expenditurgs and Other Finanging Uses
203 Development Fund $10,000 $28,404 $10,000 $8,486 30 =100.0%
204 Fall Festival $10,500 $13,422 $10,600 $2,206 $10,600 0.0%
206 Library jo $0 $0 $0 $261.040 NIA
Total Expendilures and Other Financing Uses $20,500 $41,826 $20,500 $10,692 $271,540 1224.6%
TOTAL SPECIAL REVENUE FUNDS {$10,000) ($23,121} {$2,000) {$10.392) $7,038 INJA
Fund Balance
Fund Balance, Baginning of Year $50,445 $50,445 $27.324 $27,324 $25,324 7.3%
Net Change in Fund Balance {$10,000} ($23,121) ($2.,000) {$10,392) $7.038 N/A
Fund Balance, Ending of Year $4G,445 $27.324 $25,324 $16,832 $32,362 27.8%
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DEVELOPMENT FUND (203)

BUDGETARY OBJECTIVE:

A Development special revenue fund was created in the City’s 2007 financial
records to account for major developer-related projects, including the following:

Whistling Valley 1%, 2", and 3™
Hidden Meadows 1

Park Meadows

Tapestry

The Farms of Lake Elmo
Discover Crossing

Sanctuary

This fund accounted for costs associated with these or similar projects. The fund
is projected to be closed in 2011.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Engineering Services {(43030) Accounts for engineering fees and charges related
specifically to each project.




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Accourt Number Descriptlon Budget Actual Budget {07131111) Budgst Change

Development Fund

Revenues
Charges for Services
203-000-0000-34103 Zoning & Subdivision Fees $0 §0 $0 50 30 NIA
Total Charges for Services $0 $0 30 $0 $0 N/A
Other
203-000-0000-36210 Interest Earnings $0 $540 §0 $0 30 N/A
Total Other $0 §540 §0 $0 30 NIA

Total Revenues $0 $540 $0 $0 50 N/A

Expenditures
Other Services and Charges
203-480-9070-43030 Englneering Services $10,000 $24,216 $10,000 $5,338 $0 -100.0%
203-490-9070-43040 Legal Services $0 $3,400 §0 $1,872 $0 NA
203-490-9070-43160 Contract Services $0 $789 $0 $1,270 $0 N/A
Total Other Sarvices and Charges $10,000 $28,404 $10,000 58,486 §0 «500.0%

Total Expenditures $10,000 $28,404 $10,000 $8,486 30 ~100.0%
Development Fund ($10,0003 ($27,863) ($10,000) ($8,486) $0 NIA
Fund Balance
Fund Balance, Beginning of Year $43,836 $43,836 $16,973 515,973 $5,973 -82.6%
Net Change In Fund Balance ($10,000) ($27,863) {§$10,000) ($8,486) §0 NIA
Furk Balance, Ending of Year $33,835 $15,973 $5,973 $7,486 $5,973 0.0%




FALL FESTIVAL (204)

BUDGETARY OBJECTIVE:

This fund was created to account for activities of the annual Fall Festival (an

annual event to celebrate Lake Elmo), including donations received and
expenditures incurred.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Donations {(36230) Public and private donations to be used in funding the costs of
the annual Fall Festival.

EXPENDITURES & OTHER FINANCING USES

= Variety of line items listing the projected expenditures needed in preparation for
and during the annual Fall Festival.
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City of Lake Elmo

Budget 2012
2011 2012 201
2010 2040 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (071311} Budget Change
Fall Festival
Revenues
Other
204-000-0000-36210 Interest Earnings $0 $193 $0 %0 $0 N/A
204-000-D00C-36230 Donalions $10,500 $8,971 $10,500 $300 $10,500 0.0%
Total Other $10,600 $10,164 $10,500 $300 §10,500 0.0%
Total Revenues $10,500 $10,164 $10,500 $300 $10,600 0.0%
Cther Finanaing Sources
204-000-0000-39200 Transfers In $0 $8.000 $8,000 $0 $8,000 0.0%
Total Other Financing Sources 30 $8,000 $8,000 30 $8,000 0.0%
Total Revenues and Other Financing Sources $10,500 $18,164 $18,500 $300 $18,500 0,0%
Expendifures
Supplies
204-450-5200-42000 Office Supplies $1.000 50 $1,000 $0 $1,000 0.0%
Total Supplies $1,000 $0 $1,000 $0 $1,000 0.0%
Other Servlces and Charges
204-460-5200-4315C Contract Services 6,000 $4,696 $5,000 $1,362 $5,000 0.0%
204-460-5200-4364C Insurance $500 50 %500 $719 $500 0.0%
204-450-5200-44300 Misceklaneous $4,000 $8,726 $4,000 $134 $4,000 0.0%
Total Other Services and Charges $9,500 $13.422 $9,500 $2.205 $9.500 0.0%
Total Expenditures $10,600 $13,422 $10,500 $2,205 $10,500 0.0%
Fall Festival 50 $4,742 $8,000 ($1,905) $8,000 0.0%
Fund Balance
Fund Balance, Beginning of Year $6,609 $6,600 $11,351 $11,351 $19,351 70.5%
Wet Change in Fund Balance 50 $4.742 $8,000 {$1,905) $8,000 0.0%
Fund Balance, Ending of Year $6,609 $11,351 $19,351 $9.446 $27,351 41.3%
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LIBRARY (206)

BUDGETARY OBJECTIVE:

This fund was created to account for activities of the local Lake Elmo library

ACCOUNT HIGHLIGHTS:
REVENUES & OTHER FINANCING SOURCES

= Current Ad Valorem Taxes (31010) An annual special property tax levy will be levied
by the City for library activities.

EXPENDITURES & OTHER FINANCING USES

= Variety of line items listing the projected expenditures needed in preparation for
and operations of the library.




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budpet {07131} Budget Change

Library

Revenues
Taxes
205-000-0000-31010 Current Ad Valorem Taxes $0 $0 0 $0 $260,078 N/A
Total Taxes $0 $0 $0 $0 $260,078 NZA
Other
208-000-0000-36210 Inferest Farnings $0 $0 $0 $0 $0 NiA
208-000-0000-36230 Donations $0 $0 $0 30 $0 N/A
Total Other 30 $0 $0 30 $0 N/A

Tota! Revenues $0 $0 $0 30 $260.078 N/A

Expendiluras
Personngl Servlces
206-450-6300-41010 Full-time Salaries 50 $0 $o $0 $0 NiA
206-450-5300-41030 Part-time Salaries S0 $0 $0 $0 $70,000 N/A
206-450-5300-41210 PERA Contributions 50 $0 $0 $0 $0 N/A
206-450-5300-41220 FICA Contributions 50 $0 $0 $0 $0 N/A
206-450-6300-41230 Medicare Conirbutions $0 $o 30 f0 $0 N/A
206-450-5300-41300 Health/Dental Insurance $0 fo $0 $0 $0 N/A
206-450-5300-41510 Workars Compensation $0 $0 $0 $0 $0 N/A
Tolal Personnel Services 30 $0 §0 $0 $70.000 N/A
Supplies
206-450-5300-42000 Office Supplles $0 $0 $0 $0 $2,500 N/A
206-450-5300-42500 Library Collectlon Malntenance $0 $0 50 $0 $12,000 N/A
206-450-5300-42230 Building Repalr Supplles $0 30 50 $0 $60 N/A
Total Supplies 0 $0 $0 $0 $14,560 N/A
Other Servioes and Charges
206-450-5300-43030 Engineering Services $0 $0 $0 f0 $0 N/A
206-460-5300-43150 Contract Services $0 $0 $0 $0 $5,000 NiA
206-450-5300-43180 Information Technology $0 0 $0 %0 $10,320 N/A
206-450-5300-43250 Telephone $0 50 $0 $0 $960 N/A
206-450-5300-43250 Internet $0 $o 50 $0 $800 N/A
206-450-5300-43310 Milsage 30 $0 50 $0 $0 N/A
206-450-5300-43630 Insurance $0 $0 S0 $0 $0 N/A
206-450-5300-43810 Electric Utility $0 50 50 $0 $3,000 N/A
206-460-5300-43830 Gas Utiilty $0 %0 $0 $0 $0 N/A
206-450-5300-43840 Refuse §0 $0 50 $0 $0 N/A
206-450-5300-44010 Repairs/Maint Bldg $0 $0 $0 $0 $2,400 N/A
208-450-5300-44040 Repalrs/Maint Fqpt $0 %0 $0 $0 $1,800 N/A
206-450-5300-44120 Rentals - Bulldings $0 %0 $0 $0 $30,000 NIA
208-450-5300-44300 Miscellancous $0 $0 $0 $0 $41,500 NA
205-450-5300-44310 Library Card Relmbursements $0 $0 $0 $0 $40,900 N/A
208-450-5300-44330 Dues & Subscriptions $0 $0 50 $0 $0 N/A
206-450-5300-44370 Conferences & Tralning 30 $0 30 fo $0 N/A
Total Other Services and Charges $0 $0 $0 0 $135,480 N/A
Capltal Outlay
206-450-5300-45200 Bulldings $0 $0 $0 $0 $0 N/A
206-450-5300-46800 Other Equipment 50 30 $0 $0 $40,000 MN/A
Total Gepilal Outlay 30 $0 $0 $0 $40,000 NIA

Total Exgenditures $0 $0 30 30 $261,040 NI,
Library $0 $0 $0 $0 ($862) N/A
Fund Balancs
Fund Balance, Beginning of Year $0 $0 $0 %0 $0 N/A
Net Change in Fund Balance 30 $0 $0 $0 (5962) NIA
Fund Balance, Ending of Year $0 $0 $0 $0 (3962) N/A
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DEBT SERVICE FUNDS SUMMARY

PURPOSE:

Debt service funds (a type of governmental fund) are used to account for the
accumulation of resources for the payment of general long-term debt principal,
interest, and related costs. The city has eight debt service funds with outstanding
long-term debt:

2002 G.O. Improvement Bonds

2004 G.O. Capital Improvement Plan Bonds

2006 G.0. Equipment Certificates of Indebtedness

2009A G.O. Refunding Bonds (2001)

2009B G.O. Improvement Bonds

2010A G.O. Improvement Bonds

2010B G.0. Capital Improvement Plan Crossover Refunding Bonds
2011A G.0. Improvement Bonds

QN AR

Annual appropriated budgets are not adopted for debt service funds because
effective budgetary control is alternatively achieved through general obligation
bond indenture provisions. However, debt service fund budgets are prepared by
staff and reviewed by the city council to assist in the city's overall financial
planning.

BASIS OF ACCOUNTING & BUDGETING:

The measurement focus for debt service funds is on a current financial resources
basis, where the aim of a set of financial statements is to report the near-term
(current) inflows, outflows, and balances of expendable financial resources. The
fund balance is considered a measure of expendable resources.

Debt service funds use the modified accrual basis of accounting, under which
revenues are not recognized until they are measurable and avaiiable, and
expenditures are recognized in the period in which governments in general
normally liquidate the related liability rather than when that liability is first incurred
(if earlier). The basis of budgeting is consistent with accounting principles
generally accepted in the United States of America.

DEBT PAYMENT SGHEDULE:

YEAR PRINCIPAL INTEREST

2012 $406,000 $230,327
2013 $3,348,000 $163,062
2014 $465,000 $94,289
2015 $482,000 $85,574
2016 $430,000 $75,641
2017-2021 $1 855,000 $245,143
2022-2025 $825,000 $47,794
TOTAL: $7,811,000 - $941,830
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City of Lake Elmo

Budget 2012
2011 2012 2011
Fund 2010 2010 2011 Yoar-to-Date Pretiminary to 2012
Number Description Budget Actual Budget (07i3111) Budget Change

DEBT SERVICE FUNDS

Revenues and Other Financing Sources
M2 2002 G.C. Improvement Bonds $23,600 $24,865 $21,440 $14,498 $0 -100.0%
313 2004 3.0, Caplial Improvement Plan Bonds $246,000 $2,412,604 $151,838 570,000 $171,221 12.8%
314 2006 5.0 Equipment Cerlificates of Indebledness $57,016 $57,005 $66,278 $28,059 $56,722 0.8%
35 2009A G.0. Refunding Bonds (2001) $83,263 $78,975 $72,025 $6,013 $75,226 4.4%
316 2009B G.Q. Improvemenl Bonds $61,000 147,577 $61,544 $26,089 $65,545 6.5%
37 2010A G.0. Improvemenl Bonds 30 $0 $58,234 $36,205 $85,800 47.5%
3 2010B G.0Q, Gaplta! Improvement Plan

Crossover Refunding Bonds (2004} §0 50 50 $0 50 N/A

319 2011A G.O. Improvement Bonds 50 $0 $0 $0 $76,636 N/A

Total Revenues and Other Financing Sources $460,779 52,721,025 $421,359 §181,834 $531,239 26.1%

Expenditures and Other Fnancing Uses
312 2002 G.0. Improvement Bands $43,640 $43,640 $41,840 5920 $0 -100.0%
343 2004 G.0. Capital Improvement Plan Bends $302,005 $350,009 $355,046 $301,003 $347,988 3.8%
314 2008 G.O Equipmant Certiffcates of Indebledness $564,018 $54,016 $63,446 $4,723 $53,840 0.7%
315 2008A G.0. Refunding Bonds (2007) $78,975 $78,976 $72,025 $6,013 $75,225 4.4%
316 2009B G.C. Improvement Bonds $11,004 $11,094 $43,763 $43,763 $67,913 £5.2%
317 20104 G.0. Improvement Bonds %0 30 $9,286 $9,266 $77,786 730.5%
318 2010B G.0. Capital Improvement Plan

Crossover Refunding Bonds (2004) $0 50 $0 $0 $0 N/A

Mg 20114 G.G. Improvement Bonds 30 30 $0 50 $13,575 N/A

Total Expenditures and Other Financing Uses $489,820 $537,824 $5565,388 $366,686 $636,327 14.6%
TOTAL DEBT SERVICE FUNDS {$20,041) $2,183,201 ($134.027) ($184,752) {$105,088) N/A
Fund Balance
Fund Balance, Beginning of Year $1,422,049 51,422,049 $3,605,250 $3,605,250 $3.471,223 7%
Nel Change in Fund Balance {$20,041) $2,183,201 ($134,027) ($184,752) ($105,088} N/A
Fund Balance, Ending of Year $1,393,008 $3,605,250 $3,471,223 $3,420,498 $3.366,135 -3.0%
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| 2002 G.O. IMPROVEMENT BONDS (312)

BUDGETARY OBJECTIVE:

Special assessment revenues are being utilized to pay debt service on the
$340,000 2002 G.O. Improvement Bonds, which were issued to fund a local
infrastructure project. This fund is responsible for the retirement of the general

obhligation bonds.

ACCOUNT HIGHLIGHTS:
REVENUES & OTHER FINANCING SOURCES

= Special Assessments (36100) These assessments were levied against benefited
property owners in various years for various periods through 2014.

The final payment for the 2002 G.O. Improvement bonds will occur in 2011.




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (07/31711) Budget Change

2002 G.O. Improvement Bonds

Revenues
Speclal Assessments
312-000-0000-36100 Speclal Assessments $22,000 $23,538 $21,000 $14.408 $0 -100.0%
Total Special Assessments $22,000 $23,538 $21,000 $14,408 $0 -100.0%
Other
312-000-0000-36210  Interest on lnvestments $1,500 $1,327 $440 $0 30 -100.0%
Total Other $1,500 $1,327 $440 $0 $0 -100.0%

Total Revenues $23,500 $24,866 $21,440 $14,498 $0 -100.0%

Expenditures
Debt Service
312-480-8000-46010 Bond Principal $40,000 $40,000 $40,000 50 $0 «100.0%
312-480-8000-46110 Bond Interast $3,640 $3,640 $1.840 §920 $o «100.0%
Total Dekbt Service $43,640 $43,640 $41,840 $920 30 -100.0%

Total Expenditures $43,640 $43,640 $41,840 $920 $0 -100.0%
2002 G.O. Improvement Bends ($20,140) {$18,775) {$20,4003} $13,678 $0 NIA
Fund Balarce
Fund Balance, Beginning of Year $73,719 $73,719 $64,944 $64,944 $34,644 -37.1%
Net Change in Fund Balance ($20,140) {$18.775) ($20,400% 13,578 $0 N/A
Fund Balance, Ending of Year $53,679 $54,844 $34,544 $68,522 $34,544 0.0%




2004 G.O. CAPITAL IMPROVEMENT PLAN BONDS (313)

BUDGETARY OB.ECTIVE:

In 2004, the City issued $4,090,000 of G.0. Capital Improvement Plan (CIP) Bonds
to finance the constructing and equipping of City facilities. To date, a public works
facility and a City Hall annex have been acquired. To repay the debt through 2025,
an annual property tax levy was originally scheduled to be levied by the City
through 2024, averaging approximately $320,000.

A total of $1,000,000 of unspent bond proceeds were transferred from the City
Facilities capital projects fund to the 2004 G.O, CIP Bonds debt service fund in
2009, thereby increasing the debt service fund halance and reducing the pay 2010
and future scheduled annual property tax levies te $220,000.

An additional $200,000 of unspent bond proceeds were transferred from the City
Facilities capital projects fund to the 2004 G.O. CIP Bonds debt service fund in
2010, thereby increasing the debt service fund balance and reducing the pay 2011
through 2014 future scheduled annual property tax levies by approximately
$80,000 in 2011, $60,000 in 2012, $40,000 in 2013, and $20,000 in 2014 {2013, 2014,
and subsequent levies will be made partially or fully by the 2010B G.0. CIP
Crossover Refunding Bonds fund #318).

The $1,970,000 2010B G.O. CIP Crossover Refunding Bonds were issued in 2010 to
crossover refund the 2004 G.0. CIP Bonds on February 1, 2013. By placing the
2010 refunding bond proceeds and $1,000,000 of unspent 2004 bond proceeds into
an escrow account in 2010, $2,845,000 of the 2014 through 2025 maturities of the
2004 bonds wilt be defeased in 2013 through the escrow account.

This fund is responsible for the retirement of the general obligation bonds.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Current Ad Valorem Taxes (31010) To repay the bonds, an annual property tax levy
will be levied by the City through 2024 (criginally averaging approximately
$320,000, but reduced to $220,000 in 2010, $140,000 in 2011, $160,000 in 2012,
$180,000 in 2013, and approximately $200,000 in 2014 and thereafter — see note

above),
DEBT PAYMENT SCHEDULE:
YEAR PRINCIPAL INTEREST
2012 $175,000 $126,380
2013 $3,030,000 $61,746
TOTAL: $3,205,000 $188,126
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City of Lake Elmo

Budget 2012
2011t 2012 2011
20Mo 2010 2011 Year-to-Date Prellminary to 2012
Account Number Descriptlon Budget Actual Budget (0713111} Budget Change
2004 G.0, Capital Improvement Plan Bonds
Revenues
Taxes
313-000-0000-39010 Current Ad Valorem Taxes $220,000 $220,000 $140,000 §70,000 $160,000 14.3%
Total Taxes $220,000 $220,000 $140,000 $70,000 $160,000 14.3%
Crher
313-000-0000-36210 Interest on Investmants $26,000 $18,248 $11,838 $0 311,221 -5.2%
Tota! Other $26,000 $18,248 $11,838 $0 $11,221 -5.2%
Total Revenues $246,000 $238,248 $151,838 $70,000 $171,221 12.8%
Other Financing Scurces
313-000-0000-39200 Transfers In $0 $200,000 $0 $0 $0 N/A
313-000-0000-39310 Bond Proceeds $0 $1,970,000 30 30 $0 NIA
343-000-0000-39320 Premiums on Bands Sold $0 $4.356 $0 30 $0 NIA
Total Other Financing Sources f0 $2,174,356 $0 $0 $0 NiA
Tolal Revenues and Cther Financing Scurces $248,000 $2,412,604 $151,838 $70.000 $171,221 12.8%
Expenditures
Debt Servica
343-480-8000-46000 Bond Principal $166,000 $165,000 $170,000 $170,000 $175,000 2.9%
313-480-8000-46110 Bond Interest $137,085 $137,005 $166,046 $131,903 $172,988 4.8%
313-480-8000-46200 Bond Issuance Costs $0 $48,004 $0 $0 $0 NiA
Total Debt Service $302,095 $3650,098 $395,046 $301,903 $347,988 3.9%
Total Expenditures $302,085 $350,009 $335,046 $301,903 $347,988 3.9%
Other Financing Uses
310-480-8000-46015 Payments to Escrow Agent $0 $0 $0 $0 $0 N/A
310-193-9360-47200 Transfers Out $0 50 $0 50 $0 NiA
Taotal Other Financing Uses $0 50 §0 50 $0 N/A
Total Expenditures and Other Financing Uses $302.085 $360,008 $335,046 $301,903 $347,988 3.8%
2004 G.0. Capital Improvement Plan Bonds ($56,095) $2,062,505 {$183,208) {$231,903) ($176,767) N/A
Fund Balance
Fund Balance, Beghning of Year $1,331,483 $1,331,483 $3,303,088 $3,393,988 $3,210,780 -5.4%
Net Change In Fund Balance ($56,095) $2,062,605 {$183,208) ($231,903) ($176,767) NiA
Fund Balance, Ending of Year $1,275,388 $3,393,988 $3,210,780 $3,162,085 $3.034,013 -5.5%

NOTE: $1,000,000 was transferred from the City Facilities capltal projects fund to the 2004 G.Q. Capital Improvement Plan Bonds debt service
fund In 2009, thereby Increasing the debt service fund balance and reducing the pay 2010 scheduled property tax levy from $319,764 1o $220,000

NOTE: $200,000 was transferred from the City Facilities capital projects fund to the 2004 G.0. Capital Improvement Plan Bonds debt servica

fund I 2010, thareby increasing the debt service fund balance and reducing the pay 2011 scheduled property tax levy from $220,000 to $140,000;
the lavy is projected to increase to $160,000 for 2012, $180,000 for 2013, and approximately $200,000 for 2014 and forward
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2006 G.0. EQUIPMENT CERTIFICATES
OF INDEBTEDNESS (314)

BUDGETARY OBJECTIVE:

In order to finance the acquisition of capital equipment, including a fire truck, the
2006 G.0. Equipment Certificates of Indebtedness were issued in the amount of
$443,000, payable through 2015. To repay the debt, an annual property tax levy will
be levied by the City through 2015, averaging approximately $57,000. This fund is
responsible for the retirement of the general obligation equipment certificates.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Current Ad Valorem Taxes {31010) To repay the equipment certificates, an annual
property tax levy will be levied by the City through 2015, averaging approximately
$57,000. ,

DEBT PAYMENT SCHEDULE:

YEAR PRINCIPAL INTEREST

2012 $46,000 $7,840
2013 $48,000 $6,000
2014 $50,000 $4,080
2015 $52,000 $2,080
TOTAL: $196,000 $20,000




CHy of Lake Elmo

Budgef 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Numher Description Budget Actual Budget (07/31/11) Budget Chango

2008 G.0, Equipment Certificates of Indebtedness

Revenues
Taxes
314-000-0000-31010 Current Ad Valorem Taxes §566.716 $58,718 $56,118 $28,069 $56,532 0.7%
Tatal Taxes §56.716 $56,716 $56,118 $28,059 $56,532 0.7%
Other
314-000-0000-36210 Interest on Investments $300 $288 $160 $0 $190 18.8%
Total Other $300 $289 $160 $0 $190 18.8%

Total Revenues $57,016 $57,005 $56.278 $28,059 $56,722 0.8%

Expenditures
Debt Service
314-480-8000-46010 Bond Principal $43,000 $43,000 $44,000 $0 $46,000 4.5%
314-480-8000-46110 Bond Interest $11,016 §11.016 $9,446 $4,723 $7,840 ~17.0%
Total Debt Service $54,016 $54.016 $53,446 $4,723 $53,840 0.7%

Total Expenditures $54,016 $464,016 $53,446 $4,723 $63,840 0.7%
2006 G.C. Equipment Certificates of Indebtedness $3,000 $2.089 $2,832 $23,336 $2,882 1.8%
£und Balance
Fund Balance, Beginning of Year 511,858 $11,858 $14,847 $14,847 $17.,679 19.1%
Net Change in Fund Balarce $3,000 $2,989 $2,832 $23,336 $2,882 1.8%
Fund Balance, Ending of Year $14,658 $14,847 $17.679 $38,183 $20,561 16.3%




2009A G.O. REFUNDING BONDS (2001) (315)

BUDGETARY OBJECTIVE:

The $535,000 2009 G.O. Refunding Bonds were issued in 2009 to refund $525,000
of the 2001 G.O. State Aid and Improvement Bonds. The 2001 bonds were
designated as state aid bonds in 2001. Annual appropriations of Municipal State
Aid (MSA) are to be received by the City from the State of Minnesota in amounts
necessary to make debt service payments on the bonds through 2016. This fund is
responsible for the retirement of the general obligation refunding bonds.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= MSA Grant (33426) Municipal State Aid (MSA) appropriations are to be received by
the City from the State of Minnesota in amounts necessary to make debt service
payments on the bonds through 2016.

DEBT PAYMENT SCHEDULE:

YEAR PRINCIPAL INTEREST

2012 $65,000 $10,225
2013 $65,000 $8,600
2014 $70,000 $6,650
2015 $70,000 $4,550
2016 $70,000 $2,100
TOTAL: $340,000 $32,125
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Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07#31111) Budget Change

2009A G.0. Refunding Bonds (2001)

Revenues
Intergovernmental
315-000-000C-33426 MSA Grant $82,263 §78.975 $72,025 $8,013 $76,225 4.4%
Total Intergovernmental $82,263 $78,975 $72,025 $6.013 $75,225 4.4%
Other
315-000-0000-36210 Interest on Investmants $1,000 $0 $0 $0 30 N/A
Total Other $1,000 $0 $0 $0 50 NIA

Total Revenues $83,263 §78,975 $72,025 $6,013 $75,226 4.4%

Expenditures
Deabt Service
315-470-7000-46010 Bond Principal $65,000 $65,000 $60,000 $0 $65,000 8.3%
315-470-7000-46110 Bond Interest $13,975 $13,975 $12,025 $6,013 $10,226 -15.0%
315-470-7000-46200 Fiscal Agent Fees $0 $0 $0 $0 30 N/A
Total Debt Service $78,975 $78,975 $72,025 $6,013 $76,225 44%

Total Expenditures $78,975 $78,976 $72,025 $6,013 $75,225 44%
2009A G.0. Refunding Bonds (2001} $4.288 $0 $0 50 30 N/A
Fund Bafance
Fung Balance, Beginning of Year $0 50 $0 $0 30 N/A
Net Change in Fund Balance 34,288 $0 $0 $0 $0 N/A
Fund Balance, Ending of Yesr $4,288 50 $0 $0 30 N/A
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2009B G.O. IMPROVEMENT BONDS (316) |

BUDGETARY OBJECTIVE:

In order to finance 2009 street improvements and the Tablyn Park Entrance project,
the 2009 G.O. Improvement Bonds were issued in the amount of $575,000, payable
through 2020. To repay the debf, an annual property tax levy will be levied by the
City through 2019, averaging approximately $50,000.

Additionally, special assessments of approximately 30% of the 2009 street
improvements costs are projected to be levied against benefited property owners
in 2010 for payments beginning in 2011.

This fund is responsible for the retirement of the general obligation bonds.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Current Ad Valorem Taxes (31010} To repay the bonds, an annual property tax levy
will be levied by the City through 2019, averaging approximately $50,000.

= Special Assessments (36100) These assessments are projected to be levied
against benefited property owners in 201¢ for payments beginning in 2011.

DEBT PAYMENT SCHEDULE:

YEAR PRINCIPAL INTEREST

2012 $55,000 $12,913
2013 $60,000 $11,763
2014 $60,000 $10,563
2015 $60,000 $9,363
2016 $60,000 $8,163
2017-2020 $250,000 $15,187
TOTAL: $545,000 $67,952
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City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget [0713111) Budget Change
2009B G.O. Improvemsant Bonds
Revenuas
Taxes
316-000-0060-31010 Current Ad Valorem Taxes $51,000 $51,000 $50,544 $26,272 $54,839 814%
Total Taxes $51,000 $51,000 $50,544 $26,272 $54.639 8.1%
Special Assessments
316-000-0000-36100 Special Assessments $0 $58,216 $10,000 $1,697 $9,335 -B6.7%
Totat Speclal Assessments $0 $58,216 $10,000 $1,697 $9,335 -6.7%
Other
316-000-0000-36210 Interest on Investments $0 $513 $4,000 $0 $1.571 67.1%
Total Other $0 $513 $1,000 30 $1.571 57.1%
Total Revenues $51,000 $109,729 $61,544 $26,069 $65,6545 6.5%
Other Financing Sources
313-000-0000-39200 Transfers In $0 537,848 §0 $0 $0 NiA
Total Other Financing Sources $0 $37,848 30 §0 $0 N/A
Total Revenues and Other Financing Sources $61,000 $147,677 $61,544 $26,969 $65,545 6.5%
Expenditures
Debt Service
316-470-7000-46010 Bond Principal 50 $0 $30,000 $30,000 $566,000 83.3%
316-470-7000-46110 Bond Interest $11,094 $11,094 §13,763 $13,763 512,813 -6.2%
Total Debt Service $11,004 $11,094 $43,763 $43,763 $67.913 556.2%
Total Expenditures $11,094 $11,094 $43,763 $48,763 $67,913 55.2%
2009B G.0. Improvement Bonds $30,908 $136,483 $17.781 (515,794} ($2,368) -113,3%
Fund Balance
Fund Balance, Beginning of Year 54,080 $4,989 $141,472 $141.472 $169,253 12.6%
Net Change in Fund Balance $39,806 $136,483 $17.781 (516,794} ($2,368) -113.3%
Fund Balance, Ending of Year $44,805 $141,472 $169,263 $124,679 $156,885 -1.6%




| 2010A G.O. IMPROVEMENT BONDS (317)

UDGETARY OBJECTIVE:

In order to finance 2010 street improvements, the 2010 G.C. improvement Bonds
were issued in the amount of $710,000, payable through 2021. To repay the debt,
an annual property tax levy will be levied by the City through 2020, averaging
approximately $60,000.

Additionally, special assessments of approximately 30% of the 2010 street
improvements costs are projected fo be levied against benefited property owners
in 2011 for payments beginning in 2012,

This fund is responsible for the retirement of the general obligation bonds.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Current Ad Valorem Taxes (31010) To repay the bonds, an annual property tax levy
will be levied by the City through 2020, averaging approximately $60,000.

= Special Assessments (36100) These assessments are projected to be levied
against benefited property owners in 2011 for payments beginning in 2012.

DEBT PAYMENT SCHEDULE:

YEAR PRINCIPAL INTEREST

2012 $65,000 $12,786
2013 $70,000 $12,280
2014 $70,000 $11,563
2015 $70,000 $10,653
2016 $70,000 $9,550
2017-2021 $365,000 $24,321
TOTAL: $710,000 $81,153
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City of Lake Elmo

Budget 2012
) 2011 2012 2011
210 2019 201 Year-fo-Date Proliminary to 2012
Account Number Description Budget Actual Budget {07i3111) Budget Change

2010A G.O, Improvemant Boncds

Revenues
Taxes
317-000-000C-31010 Current Ad Valorem Taxes $0 30 §57,994 $28,607 $62,865 8.4%
Total Taxes $0 30 §57.994 $28,007 $62,865 8.4%
Speclal Assessments
317-000-000C-36100 Special Assessments $0 $0 $0 $7.298 $22,500 NIA
Total Special Assessments $0 $0 §0 $7.208 $22,500 N/A
Other :
317-000-0000-36210 Interest on Investments $0 %0 §240 §0 $5626 118.8%
Total Other $0 30 $240 §0 $525 118.8%

Total Revenues $0 50 $58,234 536,285 $85,890 47.5%

Expenditures
Debt Servics
317-470-7000-46010 Bord Principal $o 50 $0 $C 565,000 NIA
317-470-7000-46110 Bond Interest $0 $0 $9.265 $9,266 $12,786 38.0%
Tota! Debt Service $C $0 $9,266 $9,266 $77,788 730.5%

Total Expenditures $0 §0 $9,266 $9,268 577,786 730.5%
2010A G.0. Improvement Bonds $0 $0 $48,968 $27,028 $8,104 -83.5%
Fund Bglance
Fund Balance, Beginning of Year $0 $0 $0 $0 $48,968 N/A
Net Change in Fund Balance $0 $0 $48,968 $27,029 $8,104 -83.5%
Fund Balance, Ending of Year $0 $0 $48.988 $27,02¢ BE7,072 18.5%
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2010B G.O. CAPITAL INPROVEMENT PLAN CROSSOVER
REFUNDING BONDS (2004) (318)

BUDGETARY OBJECTIVE:

The $1,970,000 2010B G.O. Capital Improvement Plan Crossover Refunding Bonds
were issued in 2010 to crossover refund the 2004 G.0. Capital Improvement Plan
Bonds on February 1, 2013. By placing the 2010 refunding bond proceeds and
$1,000,000 of unspent 2004 bond proceeds into an escrow account in 2010,
$2,845,000 of the 2014 through 2025 maturities of the 2004 bonds will be defeased
in 2013 through the escrow account.

This fund is responsible for the retirement of the general obligation bonds.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Current Ad Valorem Taxes (31010) To repay the bonds, an annual property tax levy
will be levied by the City from 2013 through 2024 (averaging approximately
$200,000).

DEBT PAYMENT SCHEDULE:

YEAR PRINCIPAL INTEREST

2012 $0 $46,608
2013 $0 $46,608
2014 $135,000 $45,933
2015 $150,000 $44,208
2016 $150,000 $42,108
2017-2021 $805,000 $162,736
2022-2025 $730,000 $46,345
TOTAL: $1,970,000 $434,546

NOTE: Interest payments through the February 1, 2013 crossover date are
recorded in the 2004 G.O. Capital Improvement Plan Bonds fund #313.
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City of L.ake Eimo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012
Account Number Description Budget Actual Budget (07/31/11) Budget Change
2010B G.0. Capital Improvement Plan
Crossover Refunding Bonds
Revenues
Taxes
$18-000-0000-31010 Current Ad Valorem Taxes 30 $0 $0 $0 $0 N/A
Total Taxes $0 $0 $0 $0 30 NiA
Other
318-000-0000-36210 Interest on Investments 50 $0 3¢ $0 50 NiA
Tatal Other $0 $0 $0 $0 50 N/A
Total Revenues $0 30 $0 $0 $0 NfA
Other Financing Sources
348-000-0000-39200 Transfer In $0 $0 $0 $0 $0 N/A
Total Other Financing Sources $0 $0 $0 $0 $0 N/A
Total Revenues and Cther Financing Sources 50 $0 $0 $0 30 N/A
Expanditures
Debt Service
318-470-7000-46010 Bond Principal $0 $0 $0 $0 $0 NIA
318-470-7000-46110 Bond Interest $0 50 $0 $0 $0 N/A
318-470-7000-46200 Fiscal Agent Fees $0 $0 $0 $0 §0 NIA
Total Debt Service $0 50 30 $0 30 NIA
Total Expendltures $0 $0 $0 $0 $0 NIA
Other Financing Uses
310-493-9360-47200 Transfers Out $0 30 $0 $0 $0 NA
Total Other Financing Uses $0 30 $0 $0 $0 N/A
Total Expenditures and Other Financing Uses $0 50 $0 $0 $0 N/A
2010B G.0. Capltal Improvement Plan
Crossover Refunding Bonds $0 $0 $0 $0 $0 N/A
Eund Balance
Fund Balance, Beginning of Year §o 50 $0 $0 $0 NIA
Net Change in Fund Balance $0 $0 $0 50 $0 NIA
Fund Balance, Ending of Year $0 $0 $0 $0 $0 NIA

NOTE: The 2010B G.0. Capital improvement Plan Crossover Refunding Bonds crossover refunded the 2004 G.O. Capital Imprevement Plan Bonds on February 1, 2013
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2011A G.O. IMPROVEMENT BONDS (319)

BUDGETARY OBJECTIVE:

In order to finance 2011 street improvements, the 2011 G.0. Improvement Bonds
were issued in the amount of $845,000, payable through 2022. To repay the debt,
an annual property tax levy will be levied by the City through 2021, averaging
approximately $76,000.

Additionally, special assessments of approximately 30% of the 2011 street
improvements costs are projected to be levied against benefited property owners
in 2012 for payments beginning in 2013.

This fund is responsible for the retirement of the general obligation bonds.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Current Ad Valorem Taxes (31010) To repay the bonds, an annual property tax levy
will be levied by the City through 2021, averaging approximately $76,000.

= Special_Assessments (36100) These assessments are projected to be levied
against benefited property owners in 2012 for payments beginning in 2013,

DEBT PAYMENT SCHEDULE:

YEAR PRINCIPAL INTEREST

2012 $0 $13,575
2013 $75,000 $16,065
2014 $80,000 $15,500
2015 $80,000 $14,720
2016 $80,000 $13,720
2017-2021 $435,000 $42,899
2022 $95,000 $1,449
TOTAL: $845,000 $117,928
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City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012
Account Number Descripflon Budget Actual Budgaet {07/31/11) Budget Change
2011A G.O, Improvement Bonds
Revenues
Taxes
319-000-0000-31010 Current Ad Valorem Taxes $0 $0 §C $0 $76,336 N/A
Total Taxes $0 $0 $C $0 $76,336 N/A
Spaclal Assessments
319-000-0000-36100 Special Assessments $0 $0 $0 $0 $0 NiA
Total Special Assessments $0 $0 $0 $0 $0 NIA
Other
319-000-0000-36210 Interest on Investments $0 $0 $0 $0 $300 N/A
Total Other $0 $0 $0 $0 $300 NIA
Total Revenues $0 $C $0 30 $76,638 N/A
Cther Financing Sources
318-000-0000-39310 Bond Proceads 30 $C $0 $0 $0 N/A
Total Other Financing Sources 30 $a $0 30 $0 N/A
Total Revenues and Other Financing Sources 50 0 50 50 $76,636 N/A
Experxiitures
Debt Sarvice
319-470-7000-46010 Bond Principal 50 50 $0 50 $0 NFA
319-470-7000-46110 Bond Interast 50 $0 $0 $0 $13,675 NIA
Total Debt Service $0 $0 50 30 $13,675 N/A
Total Expenditures 50 $0 $0 $0 $13.575 N/A
2011A G.O. improvement Bonds $0 $0 $0 $0 $63,061 N/A
Furid Balance
Fund Balance, Baginning of Year $0 $0 $0 $0 50 N/A
Net Change in Fund Balance $0 $0 $0 30 $63,061 NIA
Fund Balance, Erding of Year $0 $0 $0 30 $63,061 N/A
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| CAPITAL PROJECTS FUNDS SUMMARY

PURPOSE:

Capital projects funds (a type of governmental fund) are used to account for
financial resources to be used for the acquisition or construction of major capital
facilities (other than those to be financed by proprietary funds and trust funds).
The city presently has nine active capital projects funds:

Park Dedication
Infrastructure Reserve
Vehicle Replacement

City Facilities

Village

Manning Avenue/Highway 36
2010 Street Improvements
2011 Street Improvements
2012 Street Improvements

eeNoOoRRN=

Annual appropriated budgets are not adopted for capital projects funds because
effective budgetary control is alternatively accomplished through the use of
project controls. However, capital projects fund budgets along with a five-year
capital improvement plan are prepared by staff and reviewed by the city council to
assist in the city’s overall financial planning.

BASIS OF ACCOUNTING & BUDGETING:

The measurement focus for capital projects funds is on a current financial
resources basis, where the aim of a set of financial statements is to report the
near-term {current) inflows, outflows, and balances of expendable financial
resources. The fund balance is considered a measure of expendable resources.

Capital projects funds use the modified accrual basis of accounting, under which
revenues are not recognized until they are measurable and available, and
expenditures are recognized in the period in which governments in general
normally liquidate the related liability rather than when that liability is first incurred
(if earlier).

The basis of budgeting is consistent with accounting principles generally accepted
in the United States of America.
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City of Lake Elmo

Budget 2012
2011 2012 2011
Fund 2010 2010 2011 Yoar-to-Dato Preliminary to 2012
Number Description Budget Actual Budget {07/31/11) Budget Change

CAPITAL PROJECTS FUNDS

Revenues and Other Finanging Sources
404 Park Dedication $58,675 $31,981 $8.000 $20,633 $6,000 -25.0%
409 Infrastruciure Reserve $28,000 $65,054 $130,000 $120,003 $130,000 0.0%
410 Vehicle Replacement $72,850 $123,009 $6,000 $6,000 $872,000 14433.3%
411 City Facilities $10,000 $8,086 $1,000 $0 $500,000 49900.0%
413 Village 50 ($240) $3,600,000 $0 $3,778,000 7.9%
414 Manning Avenue/Highway 36 $1,600 $1,105 $1,000 50 $600 -40,0%
415 2008 Street Improvements $0 $688 $0 $0 $0 N
416 Tablyn Park Entrance 50 $148 0 50 $0 N/A
417 2010 Streat Improvements $662,454 $708,265 $0 $0 $0 NiA
418 2041 Strest Improvements $0 ($48Y $483,000 30 50 -100.0%
419 2012 Street Improvements $0 30 $0 $0 $1,630,000 N/A

Total Revenues and Othar Financing Scurces $823,479 $928,605 $4,128,000 $158,626 $6,916,600 67.5%

Expenditures and Other Finanging Uses
404 Park Dedication $241,000 $76,288 $290,200 $10,366 $90,000 -69.0%
408 Infrastructure Reserve $160,000 $246,378 $171,487 $32,398 $190,350 11.0%
410 Vehicle Replacemeant $134,300 $41,218 $127,025 $3,500 $866,000 581.8%
411 City Facilitles $0 $260,179 $177,000 $5,388 735,000 316.3%
413 Vilage $560,000 $120,607 $3,642,000 $133,561 $3,818,000 7.8%
414 Manning Avenug/Highway 36 $0 $0 50 50 $0 N/A
415 2009 Street Improvamenls $o $36,647 $0 $0 $0 N/A
4168 Tablyn Park Entrance 50 $8,664 50 $0 $0 N/A
417 2010 Strest Improvemenls $662,454 $649,550 $0 51,397 $0 NiA
418 2011 Btreet Improvemanis $0 $41,800 $483,000 $46,336 $0 -100.0%
419 2012 Streef Improvementls $0 0 $0 $0 §1,630,000 N/A

Total Expendituras and Other Financing Uses $1,747,764 $1,470,328 $4,790,712 $232,847 §$7,329,350 53.0%
TOTAL CAPITAL PROJECTS FUNDS ($924,275) (3660,433) (3661,712) ($76,321) (3412, 750) NfA
Fund Balance
Fund Balance, Beginning of Year $1,027,213 $1,027,213 $47B,780 $476,780 ($184,932) ~-138.8%
Net Change In Fund Balance ($924,275) ($650,433) ($661,712) ($76,321) ($412,750) NFA
Fund Balange, Ending of Year $102,938 $476,780 (§184,932) $400,459 ($507,682) NiA




City of Laks Elo

Capltal Proloots Summary 2012

2012 to 2014

Fund/Category Prolect Delail or Street From/To 2012 Funding Source
Library {206)
Librery e Wireless Router Metro-INET lo spes and Install unit $1,000 [Library Propetly Tax Lewy
Library Cempuler Printer 3 at $500 per untt $1,600 [Library Propery Tax Lovy
Library Compulers & Sofiware $1,200 per unit {4 public, 1 staffy $6,000 |Library Properly Tax Levy
Library Furnjshings Assume donalichs of mos| lems $1,000 |Library Property Tax Levy
Librery Fax/Scanner $500 |Library Froperly Tax Levy
Library Opening Day Collestion Esllmate $30,000 |Library Properly Tax Levy
Total L1brary (206} $40,000
Park Dedlcaflon {(404) _ R
Parks - DeMontrovilla Park Resurface Basketball Court $5.000 |Park Dedlcation Fees
Parks Stoneqale Park Parklng Lot $10,000 |Park Dedicatlon Fees
Parks Sunfish Lake Park e wm._|Entrance ! Interpretive skinage 5,000 |Park Dodlcation Fees
Parks Lions Park Tennks Court Resudacing $12,000 [Park Dedicalion Faes
Parks Sunfish Lake Park Pralrle establishmant $2,000 |Park Dedication Fees
Parks Trall Inprovemeants $60,000 | Park Dodication Foes
Total Park Dedication (104) 84,000
Infragtiucture Reserve (400) 2012 praleols, not including sealeoaling, budgeted in 2012 Street Improvements Fund #418)
Por 2009 Transportation plan
Infrastructura Sealcoating (see 2011 detail below) $126,000 [Fund Balahee/General Fuig Transfers
Infrastructure bOTHKIMBRO AVENUE 47TH ST TO C8AH 17 $300,000 [70% Property TaxLevy, 30% Assessments
Infrastructure DEMONTREVILLE TRAIL CIR N DEMONTREVILLE TRAIL PLACE TO CUL-DE-SAC $166,00 Proparty Tax Levy; 30% Assescments
Infrastructure DEMONTREVIL RAILCIRN DEMDNTREVILLE TO DEMONTREVILLE TRAIL FLACE 384,00 Propatty Tax Lewy: 30% Assessments
Infrastruclure DEMONTREVILLE TRAIL PL N DEMONTREVILLE TRAIL CT TO CUL-DE-SAC $06,00f Property Tax Lovy; 30% Assessments
Infrastructure EATS AVENUE [MSAS 47TH STTO TH 36 $1,000,000 [70% MSA Funds; 30% Assessments
Total Infrastructure Reserve {400} $1,765,000
Vehicle Replacement (Forinerly Capltal Acaulsilions) {410) - e _
Flre Replaca Englne 1 $626.000 |New Equlpment Ceriflcatss pald by property taxss
Flre: 2 Lapfops for Trucks £6,000 | Capital Fund Balence
Publlc Works Plok-up Truck $36,000 |New Equiptient Cedificates pald by property laxes
Publlc Works Singlefiandem dump truck 200,000 'New Equiprent Cenlficatos pald by propery taxes
Total Vehicla Replacem snt {Formarly Capital Acquisitions) {4103 866,000
Gity Facilitles (411)
City Hall | City Hall Interior Improvements Carpeling, Storage Addilen, Plumblng Repalis $26,000 |Capital Fund Salenca
Clty Hall Citv Hall Parking Lot Rehablliate/Replace $30,000 [Caglial Fund Balance
Glty Hall City Hall Annex Interler Improvements Plumbing Repalrs 6,000 {Capital Fund Balance
City Hall Clty Hall Annex Extotior Improvemets Retoveling/Skirtng 5.000 |Capltal Fund Balance
City Hall City Storaga Faclily ntarnaliExternal Repalrs $10,000_|Cagital Fuhd Salance
Fire New lirs stallen 1 site acquistion, f needed $500,000 |New bends pald by property faxes
Fire Station 1 Interlor Inprovem ents update electrical $40,000 [Capital Fund Balance
Fia Stalion 1 Extetfor Improvemaents Door Ganoples $10,000 ICapital Fund Balance
Flie Station 1 Parking Lot Rehabillitate/Replace $10,000 |Cagkal Fun: Balance
Fhe Station 2 Interlor Improverants . [Misc. Ropalra/improvements $5,000 |Capital Fund Bajance
Fire Station 2 Exterlor Improvemanis Retalning WallDrainage Repalrsferack sealing $30,000 [Capital Fund Balance - ]
Publlc Werks .. |Public Woiks holst system $7,000 [CapRal Fund Balance
Publlc Weorks Publlo Werks Storaga Faclllly Repainting, Eleclrical Liparades, Misc, $22.000 [Capkal Fund Balance
Publlc Werks Public Works back parking lot $36,000 |Capital Fund Ralance
Tolal Cliv Faslities (411 $735,000
Village (413)
Village - Sewar 1-04 to 30ih Street Trunk Forcemain forcemaln to 10th, plus aravity §3 500,000 |8late GrantiBondsfTBD

Viliage - Sewer

Viltage Parkway Trunk (Phase 1}

278,000

Development

Tetal VRlage (413} $3,775,000
Yyater (6071
‘Water 'Well and Punphouse #4 and connecting trunk watermain $1,370.000 |State GranVBondsiTBD
Water Kests irunk watermaln extension $020,000 |Siate Granl/Bonds/TBD
Tolal Watar [601) $2,200.000
Sewer (602}
Sewer Sewer study south of 10Ih St 526,000 [Net Asspts
Total Sewer (B02) [ $25.000 - _
Suirface Water {603] R I
Surface Water Raln Garden Improvements $35.000 |Net Assats
Total Surface Water (603} $36,000

Redio Replacement (701}

iRedio Replacement Not Assets accumulated frein General Fund annual transters
Totel Radlo Replagement (701} 0

Information Technalogy (IT} Replacement {702)

Adminlstration City Hall network $2,500 |Net Assets accumulated from Qeneral Fund annual iransfors

Adm istration Replacement equipment $7.500 |Net Asssts accumulated lremt Gensral Fund annual iransfars

Flnance Finance software uparade $19,000 [Net Assots accumUlated frony General Fund annual ensfers

Bullding Inspestion Blda Perni Upoiade e $6,500 [Net Assels accumulated fron: Geparal Fund annual lransfers |
Tota) IT Replagemant (702} $36,400

{Furniture, Fidtures, & Equipment {FFE)

Replacenient (703)

Fire Turnout Gear (26 sots) 13 sefs each year $28,600 |Net Assets accumulated [roim Gensral Fund anpual lransfers
Total FFE Replacement {703} —_— 28,600 _
Telal Clty B.673.000
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PARK DEDICATION (404) |

BUDGETARY OBJECTIVE:

The purpose of this fund is to provide funds for park and trail improvements and
related equipment costs from funds dedicated for park purposes. According to
Minnesota Statutes, the city’s park dedication fees received as payments in lieu of
park land dedication from developers must be put in a dedicated account to use
for park-related purposes.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Park Grants (xxxxx} Miscellaneous park grants, including MN DNR, Greenway, and
Washington Conservation.

= Dedication Fees (36240) Park dedication fees received as payments in lieu of park
land dedication from developers,

EXPENDITURES & OTHER FINANCING USES

= Engineering Services (43030) Expenditures for contracted park engineering
services,

= Buildings & Structures (45200) Capital ocutlay for park buildings and structures:

Financed by Fund Balance/Park Dedication Fees/Grants:
¢ Nonein 2012

= Improvements Other Than Buildings (45300) Capital outlay for park improvements
other than buildings:

Financed by Fund Balance/Park Dedication Fees/Grants:

e DeMontreviile Park Resurface Baskethall Court $ 5,000
¢ Stonegate Park Parking Lot $ 10,000
e Sunfish Lake Park Entrance/lnterpretive Signage $ 5,000
¢ Lions Park Tennis Court Resurfacing $ 12,000
¢ Sunfish Lake Park Prairie Establishment $ 2,000
+ Trail Improvements : $ 50,000

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.




Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 201 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07/3111) . Budget Change

Park Dedleation

Revenues
Intergovernmental
404-000-0000-33436 Park Grants $38,676 $4.976 $0 $25,633 $0 N/A
Total Intergovernmantal $38,676 $4,976 $0 $25,633 $0 N/A
Other
404-000-0000-36210 Interest on Investmenis $20,000 $16,185 $8,000 $0 $6,000 -25.0%
404-000-0000-36230 Donations 30 §0 50 54,000 $0 NfA
404-000-0000-36240 Dedication Fees 50 $10.800 $0 $0 $0 NiA
Total Other $20,000 $26,985 $8,000 $4,000 $6,000 -25.0%

Total Revenues $58,675 $31.961 $8,000 $29,633 $6,000 -25.0%

Expoenditures
Other Services and Charges
404-480-8000-43030 Engineering Services $8,000 $3,841 $5,000 55,183 $6,000 20.0%
404-480-8000-43040 Legal Services $0 $0 $0 $0 $0 N/A
404-480-8000-43050 Other Park Ded Prof Services 50 $0 $0 §585 $0 MNA
404-480-8000-44010 Repairs/Malnt Contractual Bldg 30 $0 $0 $0 $0 N/A
404-480-8000-44030 Rapairs/Malrt imp Not Bldgs $0 $0 50 $0 $0 N/A
404-180-8000-44040 Repairs/Mairt Contractual Eqpt 50 $445 50 $0 $0 N/A
Total Other Services and Charges $8.000 $4,286 $5,000 $5,768 §6,000 20.0%
Capital Qutlay
404-480-8000-45100 Land $0 $0 $0 50 $0 N/A
404-480-8000-45200 Buildings & Structures $51,000 $5,605 $50,000 $0 $0 -100.0%
404-480-8000-46300 Tmprovements Other Than Bldgs $182,000 $66,205 $235,200 $4,402 $84,000 -64.3%
404-480-8000-45800 Other Equipment $0 $0 $0 $197 $0 NIA
Tatal Capital Outlay $233,000 $72,000 $285,200 $4,500 $84,000 -70.5%

Totel Expenditures $241,000 §76,286 $200,200 $10,366 $90,000 -69.0%
Park Dedlcatlon ($182,325) {$44,325) ($282,200) $19,266 (584,000} N/A
Eund Balance
Fund Balance, Beginning of Year $993,669 $993,669 $94%,344 $949,344 $667,144 -29.7%
Net Change In Fund Balance {$182,325) ($44,325) (5282,200) $19,268 ($84,000) N/A
Fund Balance, Ending of Year $811,344 $949,344 $667,144 §068,611 $583,144 -12.6%
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INFRASTRUCTURE RESERVE (409)

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for future road and street infrastructure
projects. The city’s Municipal State Aid (MSA) Construction and Section 33
Utilities capital projects funds were closed to the Infrastructure Reserve fund via
transfers out in 2007, Future MSA construction revenues will be recorded in the
Infrastructure Reserveé fund or other project-specific capital fund, while MSA
maintenance revenues will be recorded in the General Fund. All special
assessments receivable (deferred and Green Acres) previously recorded in the
MSA Construction fund were also shifted to the Infrastructure Reserve fund in
2007.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Special Assessments (36100} These assessments were levied against benefited
property owners in various years for various periods through 2014,

= Bond Proceeds (39310) Borrowing to flnance capital road and street
improvements.
= Transfers In {39200} Transfers from the General Fund for infrastructure projects,

including sealcoating.

EXPENDITURES & OTHER FINANCING USES

= Comprehensive Planning (43020) Expenditures for contracted comprehensive
transportation planning services.

= Engineering Services (43030) Expenditures for contracted road and street
engineering services.

= Improvements Other Than Buildings (45300} Capital outlay for road and street
improvements:

Financed by Fund Balance/Transfers In:
» Sealcoating $125,000

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget [0713111) Budget Change
Infrastructure Raserve
Revanues
Intergovernmental
409-00C-0000-33419 MSA Construction $0 $C $0 $0 $0 NIA
Total Intergovernmental $0 $0 $0 80 $0 N/A
Special Assessments
408-000-0000-38100 Speclal Assessments $28.000 $52,503 $30,000 $20,993 $30,000 0.0%
Total Special Assessments $28,000 $52,603 $30.000 $20,993 $30,000 0.0%
Cther
409-000-0000-36210 Interest on Investmants $0 $2,551 $0 $0 $0 N/A
Total Cther $0 $2,651 $0 $0 50 /A
Total Revenues $28,000 $55,054 $30,000 $20,993 $30,000 0.0%
Other Financing Scurces
4089-000-0000-39200 Transfer-In $0 $0 $100,000 $100,000 $100,000 0.0%
409-000-0000-39310 Bond Proceeds $0 30 30 $0 $0 N/A
Total Other Financing Sources $0 $0 $100,000 $100,000 $100,000 0.0%
Total Revenues and Other Financing Sources $28,000 $56,064 $130,000 $120,893 $130,000 0.0%
Expenditures
Other Services and Charges
409-480-8000-43020 Comprehensiva Planning §0 50 50 $0 $0 NIA
409-480-3000-43030 Engineering Services $356,000 $65,491 $65,000 $32,214 $665,000 0.0%
409-480-8000-43040 Legal Services $0 $0 50 $0 $0 NIA
409-480-8000-43510 Public Notices $0 $335 $350 $184 $350 0.0%
Total Other Services and Gharges $35,000 $65,825 $65,350 532,398 $65,350 0.0%
Capital Qutlay
409-480-8000-45300 Improvements Gther Than Bldgs $125,000 $180,663 $106,137 $0 $125,000 17.8%
Total Capltal Outlay $125,000 $160,553 $106,137 $0 $125,000 17.8%
Tolal Expenditures $160,000 $246,378 $171,487 $32,3098 $150,350 11.0%
Infrastructure Reserve {$132,000) ($191,324) (§41,487) $88,505 ($60,350) NIA
Fund Balance
Fund Balance, Beginning of Year $235,168 $235,468 $44,144 $44,144 $2.6857 -54.0%
Net Change in Fund Balance ($132,000) ($191,324) ($41,487) $88,695 ($60,350) NIA
Fund Balance, Ending of Year $103,468 $44,144 $2,857 $132,738 ($57,603) -2271 4%




BUDGETARY OBJECTIVE:

The purpose of this fund is to account for the acquisition of vehicles and related
equipment.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Transfers In (39200) Transfers from the General Fund for future capital equipment
purchases.
= Bond Proceeds (32310) Borrowing to finance vehicle acquisitions.

EXPENDITURES & OTHER FINANCING USES

= Buildings & Structures (45200) Capital outlay for minor general buildings and
structures.

= Vehicles (45500} Capital outlay for vehicles:

Financed by Fund Balance/Transfers In:

» Fire: replace engine 1 $625,000
s Fire: 2 laptops for trucks $ 6,000
s Public Works: pickup truck $ 35,000
s Public Works: single/tandem dump truck $200,000

= Office Equipment & Furnishings (45700) Capital cutlay for office equipment and
furnishings.

= Other Equipment {45300) Capital outlay for other equipment.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document,.




City of Lake Elmo

Budget 2012
2011 212 2011
2010 2010 2071 Yaar-to-Date Praliminary to 2012
Account Number Pescription Budget Actual Budget (07#31/11) Budgot Ghangs
Vehicle Replacement {formerly Capital Acqulsitions)
Revenues
Intergoveammental
A10-000-0000-33120 Federal Granls $0 $0 $0 $0 $0 N/A
410-000-0000-33450 Local Grants $0 $0 $0 $0 $0 N/A
Total Inlergovemmental $0 $0 30 $0 $0 NIA
Other
A410-000-0000-36200 Miscellaneous Revenue $0 $0 $0 $0 $0 N/A
410-000-0000-36205 Refunds and Reimbursemanls $0 $49,556 $0 $0 $0 N/A
0-000-0000-36210 Inlerest on Invesimenis $4,000 $5.693 $0 30 $0 N/A
410-000-0000-36230 Donalions $0 $0 30 $0 30 NIA
Total Other $4,000 $855,149 50 $0 $0 N/A
Total Revenues $4,000 $55,149 $0 $0 30 NIA
Other Financing Sources
410-000-0000-39101 Sale of Capital Assets $0 30 $0 $0 $0 N/A
410-000-0000-39210 Transfer In $68,850 $68.850 $6,000 $6,000 $6,000 0.0%
410-00C-0000-39310 Bond Proceeds $0 $0 $0 $0 $£66,000 N/A
Total Other Financing Sources $68.850 $68.850 $6,000 $6,000 $872,000 14433.3%
Total Revenues and Other Financing Sources $72.850 $123.900 $6,000 $6,000 $872,000 14433.3%
Expenditures
Olher Services and Charges
410-480-8000-43030 Englnearing Services 30 $0 30 $0 50 NJA,
410-480-8000-43040 Legal Services $0 50 $0 $o $0 N/A
410-480-8000-43150 Contract Services %0 $0 $0 50 $0 N/A
Total Other Services and Charges $0 30 $0 $0 $0 NA
Capital Ouilay
410-480-8000-45100 Land 50 50 $0 $0 50 NiA
410-480-8000-45200 Bulkiings and Structures $63,000 $0 50 $0 $0 N/A
410-480-8000-45300 Improvements Other Than Bkigs 30 $0 $0 $0 $0 N/A
410-480-8000-45400 Haavy Machinery $0 50 $0 %0 $0 N/A
410-480-8000-45500 Vehicles $35,000 $27,792 $127,025 $3,500 $866,000 581.8%
410-480-8000-45700 Office Equipment & Furnishings $32,700 $50 $0 $0 $0 N/A
410-480-8000-45800 Other Equipment $3,600 $13,375 $0 50 $0 NJA
Total Capilal Outlay $134,300 $41.218 $127,025 $3,600 $866,000 581.8%
Total Expendifures $134,300 $41.218 $127,025 $3,500 $866,000 581.8%
Other Financing Uses
410-493-9360-47200 Transfers Qut $0 50 $0 30 $0 N/A
Tolal Other Financing Uses $0 $0 $0 $0 $0 N/A
Total Expendituras and Other Financing Uses $134,300 $41,218 $127,025 $3,600 $866,000 581.8%
Vehicle Replacement ($61.450) 582,781 ($121,025) $2 500 36,000 NfA
Fund Balance
Fund Balance, Baginning of Year $280,231 $280,231 $363,012 $363,012 $241,967 -33.3%
Net Change in Fund Balance (61,450} $62,781 ($121,025) $2,500 $6,000 N/A
Fund Balance, Ending of Year $218,781 $363,012 $241,9687 $3656,512 247,957 2.5%

59




~ CITY FACILITIES (411)

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for the acquisition of major buildings and
building improvements.

In 2004, the City issued $4,090,000 of G.O. Capital Improvement Plan (CIP) Bonds
to finance the constructing and equipping of City facilities. To date, a public works
facility and a City Hall annex have been acquired,

A total of $1,000,000 of unspent bond proceeds were transferred from the City
Facilities capital projects fund to the 2004 G.O. Capital Improvement Plan Bonds
debt service fund in 2009, thereby increasing the debt service fund balance and
reducing the pay 2010 and future scheduled annual property tax levies to $220,000.

Subsequently, $200,000 of unspent bond proceeds were transferred from the City
Facilities capital projects fund to the 2004 G.0O. Capital Improvement Plan Bonds
debt service fund in 2010, thereby again increasing the debt service fund balance
and reducing the pay 2011 scheduled annual property tax levy to $140,000. The
levy is projected to increase to $160,000 for 2012, $180,000 for 2013, and
approximately $200,000 for 2014 and forward,

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES
= Buildings & Structures (45200) Capital outlay for buildings and structures:

Financed by Fund Balance:

¢ City Hall: interior improvements $ 25,000
¢ City Hall: parking fot $ 30,000
+ City Hall Annex: interior improvements $ 5,000
¢ City Hall Annex: exterior improvements $ 5,000
+ City storage facility $ 10,000
¢ Fire: station 1 site acquisition $500,000
¢ Fire: station 1 interior improvements $ 40,000
¢ Fire: station 1 exterior improvements $ 10,000
+ Fire: station 1 parking lot $ 10,000
» Fire: station 2 interior improvements $ 5,000
* Fire: station 2 exterior improvements $ 30,000
» Public Works: hoist system $ 7,000
s Public Works: storage facility $ 22,000
» Public Works: back parking lot $ 36,000

= Transfers Qut (47200) Transfers to the 2004 G.Q. Capital Inprovement Plan Bonds
debt service fund.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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Clty of Lake Elmo

_——

Budgsat 2012
2011 2012 2014
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Buiiget Actuat Budgat (07131111) Budget Change
City Facilities
Revenues
Other
411-000-0000-36205 Refunds and Relmbursements $0 $0 $0 50 $0 NIA
411-000-0000-36210 Interest Earnings $10,000 $8,088 $1,000 50 $0 -100.0%
Total Other $10,000 $8,086 $1,000 $0 $0 -100.0%
Total Revenues $10,000 $8,068 $1,000 30 30 ~100.0%
Other Financing Sources
411-000-0000-39210 Transfer In $0 50 50 $0 o N/A
411-000-0000-39310 Bond Proceeds $0 50 30 $0 $500,000 NIA
Total Other Financing Sources $0 $0 $0 $0 $500,000 N/A
Total Revenues and Other Financing Sources $10,000 $8,088 $1,000 $0 $500,000 49500.0%
Expenditures
Other Services and Charges
411-480-8000-43030 Engineering Servicas $0 $5,656 30 $0 30 N/A
411-480-8000-43040 Legsl Services $0 $0 50 $0 $0 N/A
Total Other Services and Charges 30 $5.656 $0 $0 $0 N/A
Capitel Outlay
414-480-8000-45100 Land $0 $0 $0 $0 $0 WA
411-480-8000-45200 Buildings and Structures $0 $27.403 $177,000 $5,388 $735,000 316.3%
411-480-8000-45700 Office Equipment & Furnishings 30 17,118 $0 $0 $0 NIA
Total Capital Outlay 30 $44,523 $177,000 $5,388 $735,000 315.3%
Total Expenditures $0 $50.178 $177,000 $5,388 $735,000 316.3%
Other Financing Uses
411-493-9360-47200 Transfers Cut $0 $200,000 $0 $0 50 N/A
Total Cther Financing Uses 30 $200,000 30 30 $0 NIA
Total Expenditures and Other Fnancing Uses 30 $250,179 $177,000 $5,388 $735,000 316.3%
City Facilities $10,000 ($242,113) (§176,000) ($5,388) ($235,000) N/A
Fund Balance
Fund Balance, Beginning of Year $518,614 $518,614 $276,501 $276,501 $100,501 -83.7%
Net Changs in Fund Balance $10,000 {$242,113) ($176,000) ($5,388) ($235,000) N/A
Fund Balance, Ending of Year $528,614 $278,501 $100,601 $271,113 ($134,499) -233.8%

NOTE: $1,000,000 was transferred from the City Facllities capital projects fung to the 2004 G.0. Capital Improvement Plan Bonds debt service
fund In 2009, thereby increasing the debt service fund balance and reducing the pay 2010 scheduled property tax levy from $319,784 o $220,000

NOTE: $200,000 was transferred from the City Facilities capital prcjects fund 1o the 2004 G.0. Capital Improvement Plan Bonds debt service

fund in 2010, thereby Increasing the debt service fund balance and reducing the pay 2011 scheduled property tax levy from $220,000 to $140,000;
the lavy Is projected fo increase to $160,000 for 2012, $180,000 for 2013, and approximately $200,000 for 2014 and forward




VILLAGE (413)

BUDGETARY OBJECTIVE:

The purpose of this fund is to plan and prepare for the development and potential
redevelopment of the Village. All obligations and expenditures for the Village
project have been tracked and put into the Village capital projects fund. The
project is being funded with a loan from General Fund reserves and a repayment
schedule for the loan has heen established.

ACCOUNT HIGHLIGHTS:
REVENUES & OTHER FINANCING SOURCES

= Miscellaneous State Grants (33426) Matching grant appropriated by the State of
Minnesota.

= Reimbursements (36205) Developer reimbursements te cover costs of developing
the Village.

= Bond Proceeds (39310) Potential financing of the Village project.

EXPENDITURES & OTHER FINANCING USES

= Improvements Other Than Buildings (45300) Village infrastructure costs, including
I-94 to 30" Street forcemain.

= Loan Principal {xxxxx) The initial principal payment was scheduled for 12/31/10,
but sources to repay the loan have not been determined.

= Loan Interest (46115) 4% interest on internal loan from the General Fund.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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Clity of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 201 Yoar-to-Date Preliminary to 2012
Account Number Pesoription Budget Actual Budget (07131111} Budget Change
Village
Revenues
Intergovernmental
413-000-0000-33426 Miscellansous State Grants $0 $0 $1,000,000 $0 $1,000,000 0.0%
Total Intergavernmental $0 $0 $1,000,000 $0 $1,000,000 0.0%
Cther
413-000-0000-36205 Reimbursements $0 $0 $0 $0 $o NIA
413-000-0000-3621C Interest Earnings $0 ($240) $0 $0 §0 N/A
Total Other 50 ($240) §0 $0 §0 N/A
Total Revenues 50 {$240) $1,000,000 $0 $1,000,000 0.0%
QOther Financing Sources
413-000-0000-3931C  Bend Proceeds $0 30 $2,500,000 30 $2,778,000 11.1%
Total Other Financing Sources 30 30 $2,600,000 30 $2,778,000 11.1%
Total Revenues and Other Finanging Sowrces 50 {$240) $3,600,000 50 $3,778,000 7.8%
Expenditures
Supplies
413-480-8000-42000 Offlce Supplies 30 50 $0 30 $0 N/A
Total Supplies $0 30 $0 $0 $0 NFA
Other Services and Charges
413-480-8000-43030 Engineering Services 30 $87,642 $0 $132,300 50 N/A
413-480-8000-43040 Legal Services 30 $0 $0 §1,261 50 N/A
413-480-8000-43080 Newsletter 50 30 $0 30 $0 N/A
413-480-8000-43150 Contract Services $80,000 $1,966 $0 50 50 N/A
413-480-8000-43220 Postage 50 $0 $0 $0 $0 NIA
413-480-8000-44300 Miscellansous $0 $0 30 $0 $0 NIA
Total Other Services and Charges $60,000 $89,597 $0 $133,661 $0 NIA
Capital Qutlay
413-480-8000-45300 Improvemants Other Than Bldgs 30 $0 $3.600,000 $0 $3,778,000 7.9%
Total Capital Qutlay 50 $0 $3,600,000 $0 $3,778,000 7.9%
Dabt Service
413-480-8000-46015 Loan Principal $460,000 $0 $0 $0 $0 NIA
413-480-8000-46115 Loan Interest $40,000 $40.000 $42,000 $0 $40,000 -4.8%
Total Debi Service $500,000 $40,000 $42,000 $0 $40,000 -4.8%
Total Expenditures $560,000 $129,597 $3,642,000 $133,561 $3,818,000 7.8%
Village ($680,000) ($129,838) ($42,000) ($123,561) ($40,000) N/A
Fund Balance
Fund Balance, Beginning of Year ($1.016,403) ($1,016,403) ($1,146,241) {$1,148,241) ($1,188,241) NIA
Net Change in Fund Balance {§$560,000) {$129,838) ($42,000) ($133,581) ($40,000) N/A
Fund Balance, Ending of Year {$1.576,403) {$1,146,241) {$1,186,241) {$1,279,802) ($1,228,241) N/A




MANNING AVENUE/HIGHWAY 36 (414)

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for designated funds from a developer for
reconstructing portions of Manning Avenue by Sanctuary. In 2007, the Manning
Avenue/Highway 36 capital projects fund was created with a $14,290 prior period
adjustment to account for and segregate prior year initial expenditures incurred
and originally recorded in the Infrastructure Reserve capital projects fund in 2006.

A $75,000 escrow received from the Sanctuary developer in 2006 is recorded in the
Manning Avenue/Highway 36 fund. Per the Sanctuary development agreement,
this $75,000 and any interest accrued thereon may only be used by the city to
reimburse itself for up to 50% of the costs incurred by the city for the Manning
Avenue improvement.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document,
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City of Lake Eimo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07/31/11) Budget Change
Manning Ave/Hwy 36
Revenues
Cther
414-000-0000-36210 Interest Earnings $1,600 $1,106 $1,000 $0 $600 -40.0%
Totat Other $1,600 $1,106 $1,000 $0 5600 -40.0%
Total Revenues $1,600 $1,106 $1,000 30 3600 -40.0%
COther Financing Sources
414-000-0000-39310 Bend Proceeds $0 30 $0 $0 50 NIA
Total Other Financing Sources $0 30 $0 $0 $0 NiA
Total Revenues and Cther Financing Sources $1,500 $1,105 $1,000 $0 $600 -40.0%
Expenditures
Other Services and Charges
414-480-8000-43030 Engineering Services $0 $0 50 $0 50 N/A
414-480-8000-43040 Legal Services 50 $0 %0 $0 $0 NiA
414-480-8000-43160 Contract Services $0 $0 $0 30 30 NiA
Total Other Services and Charges $¢ 30 $0 $0 $0 N/A
Caplial Qutlay
414-480-8000-45300 Improvements Other Than Bldgs $0 $0 30 $0 $0 N/A
Total Capital Qutlay $0 30 $0 $0 $0 NiA
480 Total Expenditures §0 $0 $0 $0 $0 N/A
Marning Ave/Hwy 36 $1,500 $1,105 $1,000 §0 $600 -40.0%
Fund Balange
Fund Balance, Beginning of Year {$8,806) {$8.808) ($7,701) {$7,701) ($6,701) N/A
Nef Change in Fund Balance $1,500 $1,105 $1,000 $0 $600 ~40.0%
Fund Balance, Ending of Year {$7.306) {$7.701) ($6,701) {$7,701) ($6,101) N/A,
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2009 STREET IMPROVEMENTS (415)

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for the 2009 street infrastructure projects.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES
= Bond Proceeds (39310) Borrowing to finance capital road and street
improvements (part of $575,000 2009B G.0. Improvement Bonds).
EXPENDITURES & OTHER FINANCING USES

= Engineering Services (43030) Expenditures for contracted road and street
engineering services.

= Improvements Other Than Buildings (45300) Capital outlay for road and street
improvements:

Financed by Bond Proceeds {bonds to be repaid 70% through the property tax levy
and 30% through special assessments): (PROJECTS LISTED REPRESENT
ORIGINALLY BUDGETED STREETS)

+  21°' Street N Manning Ave to cul-de-sac

o 3" Street PIN Lake Elmo Ave (CSAH 17) to cul-de-sac
+ legionLnN Legion Ln Ct to Legion Ave

» LegionLnN Legion L.n Ct to Legion Ln Circle

s LegionLnN Legion Ave N to Lisbon Ave N

+ LegionLnN Lisbon Ave to Legion Ln Circle

s LegionLnN 30" Street N to south end

» Legion Ln Circle N Legion L.n to cul-de-sac

¢ legionLn CtN Legion Ln to cul-de-sac

e LisbonAveN Legion Ln to cul-de-sac

The 2009 Street Improvements capital projects fund was closed to the 2009B G.O.
Improvement Bonds debt service fund in 2010.
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City of Lake EImo

Budget 2012
2011 2012 2011
20110 2010 2011 Yoar-to-Date Preliminary to 2012
Account Number Description Budget Actual .Budpet {07/3111) Budget Change
200% Street Improvements
Revenues
Other
416-000-0000-36210 Interest Earnings 0 $588 $0 $0 $0 N/A
Total Other 30 $588 $0 30 $0 N/A
Total Revenues $0 $688 $0 30 30 NiA
Other Financing Sources
415-000-0000-39310  Bond Progeads $0 $0 $0 30 $0 N/A
416-000-0000-39320 Premlums on Bonds Sold $0 30 $0 $0 $0 N/A
Total Other Financing Sources $0 $0 $0 $0 $0 N/A
Total Revenues and Other Financing Sources $0 $538 $0 $0 50 N/A,
Expanditures
Other Services and Charges
415-480-8000-43030 Engineering Services $0 $6,300 $0 $0 30 NIA
415-480-8000-43040 Legal Services $0 $0 $c $0 $0 N/A
415-480-8000-43150 Contract Services 50 50 $o $0 $0 NA
415-480-8000-43510 Public Notices $0 50 $C 50 $0 N/A
Total Cther Services and Chargas $C $6,300 §0 $o $0 N/A
Capital Qutlay
415-480-8000-45300 Improvements Other Than Bldgs $0 $0 30 $0 $0 N/A
Total Capital Outlay $0 $0 $C $0 $0 NIA
Total Expenditures $0 $6,300 $c $0 30 NIA
Other Financing Uses
415-493-8360-47200 Transfers Qut $0 $20,248 30 $0 $0 N/A
Tetal Other Financing Uses $0 $20,248 $c $0 $0 N/A
Total Expenditures and Other Financing Uses $0 $36,647 $C $0 30 NIA
2009 Street Improvements $0 ($34,958) 0 $0 $0 N/A
Fund Balanca
Fund Balance, Beginning of Year $34,559 $34,059 (30} (30} {$0) N/A
Net Change in Fund Balarnce $0 ($34,959) $0 $0 §0 NIA
Fund Balance, Ending of Year $34,959 {$0) ($0) ($0) ($0) N/A
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TABLYN PARK ENTRANCE (416)

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for the 2009 Tablyn Park entrance project.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES
= Bond Proceeds (39310) Berrowing to finance capital road and street
improvements (part of $575,000 2009B G.O. improvement Bonds).
EXPENDITURES & OTHER FINANCING USES

= Engineering Services (43030) Expenditures for contracted road and street
engineering services.

= Improvements Other Than Buildings (45300) Capital outlay for road and street
improvements.

The Tablyn Park Entrance capital projects fund was closed to the 2008B G.O. Improvement
Bonds debt service fund in 2010.
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Clty of Lake Eimo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Descripticn Budget Actual Budget (0783111} Budget Change
Tablyn Park Entrance
Reventes
Cther
416-000-0000-36210 Interest Earnings 30 $148 $0 30 $0 NiA
Total Other $0 $146 30 $0 30 NFA
Tota! Revenues $0 $148 50 $0 50 /A
Other Financing Sources
416-000-0000-30310  Bond Proceeds $0 $0 $0 $0 $0 N/A
416-000-0000-38320 Premlums on Bonds Sold $0 $0 50 $0 $0 M/A
Totat Other Financing Sources $0 $0 30 30 $0 N
Total Revanues and COther Financing Sources $0 §146 $0 $0 $0 NIA
Expenditures
Other Services and Charges
416-480-8000-43030 Engineering Services $0 564 $0 50 $0 N/A
416-480-8000-43040 Legal Services $0 50 $0 $0 $0 N/A
416-480-8000-43150 Contract Services $0 50 $0 30 $0 NIA
416-480-8000-43510 Public Notices $0 $0 $0 30 $0 NIA
Total Other Services and Charges $0 364 $0 $0 $0 NIA
Capital Outlay
416-480-8000-45300 |Improvemants Cther Than Bldgs $0 50 $0 $0 $0 N/A
Total Gapital Outlay $0 §0 $0 $0 $0 NiA
Total Expendlivres 30 $64 $0 $0 $0 NiA
Other Financing Uses
416-493-9360-47200 Transfers Qut $0 $8,601 0 30 50 WA
Tetal Other Financing Uses $0 $8,601 30 $0 $0 NiA
Total Expenditures and Other Financing Uses 0 $8,664 30 $0 50 N/A
Tablyn Park Entrance 30 ($8,618) $0 $0 50 Nip
Fund Balance
Fund Balance, Beginning of Year $8.518 48,518 0 $0 50 0.0%
Net Change in Fund Balance $0 ($8.518) 30 $0 $0 N/A
Fund Bafance, Ending of Year $8,618 $0 $0 $0 50 0.0%

518




__ 2010 STREET IMPROVEMENTS (417) |

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for the 2010 street infrastructure projects.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES
= MSA Construction {33419} State MSA construction aid originally projected for 70%
of the Jamaca Avenue roundabout project, but subsequently determined to be
unnecessary.
= Bond Proceeds (39310) Borrowing to finance capital road and street
improvements {$710,000 2010A G.O. Improvement Bonds).

EXPENDITURES & OTHER FINANCING USES

= Engineering Services (43030) Expenditures for contracted road and street
engineering services.

= Improvements Other Than Buildings (45300) Capital outlay for road and street
improvements:

Financed by Bond Proceeds (bonds to be repaid 70% through the property tax levy
and 30% through special assessments): (PROJECTS LISTED REPRESENT
CRIGINALLY BUDGETED STREETS)

e 57" Street N 55" Street to Julep way

e 53" Street N East side of Foxfire Addn to Keats Ave N
e Isle Ave N Jamaca Ave N to south end

¢ Jane Road N Jamaca Ave N to west end

Financed by Bond Proceeds (bonds to be repaid 100% through the property tax
levy): (PROJECT LISTED REPRESENTS ORIGINALLY BUDGETED IMPROVEMENT)
+ Jamaca Ave Roundabout JamacaCttoTH 5

Financed by Bond Proceeds (bonds to be repaid 100% through the property tax
levy): (PROJECT LISTED REPRESENTS ADDITIONAL IMPRCVEMENT ADDED IN
2010)

o 42" Street Mill and Overlay

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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City of Lake Elmo

Budget 2012
20 1-1 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Deseription Budget Actual Budget {07i3111) Budget Change
2010 Street Improvements
Revenues
Intergovernmental
447-000-0000-32419 MSA Gonstruction $170,805 $0 $0 50 $0 N/A
Total Intergovernmental $170,805 $0 $0 $0 $o NfA
Other
417-000-0000-36210 Interest Earnings $0 (§1,735) $0 $0 §0 NIA
Tetal Other $0 {$1,735) $0 30 $0 NiA
Tolal Revenues $170,806 ($1,738) $0 $0 §0 N/A
Other Financing Sources
417-000-0000-33310 Bond Procesds $481,649 $710,000 $0 30 $0 NiA
Total Other Financing Sources $481,649 $710,000 $0 $0 $0 N7A
Total Revenues and Other Financing Sources $652,454 $708.265 30 50 $0 N/A
Expenditures
Other Services and Charges
417-480-8000-43030 Enginesring Services 30 $139,200 $0 $5,551 $0 N/A
A17-480-8000-43040 Legal Services $0 $0 30 $0 $0 NIA
417-480-8000-43150 Contract Services $0 $18,734 30 $0 $0 N/A
417-480-8000-43510 Public Motlces $0 $162 30 30 $0 N/A
Total Other Services and Charges 50 $158.008 50 $5.551 %0 NIA
Capital Qutlay
417-460-8000-45300 Improvemenis Other Than Bldgs $662,454 $464.887 30 {§4.154) $0 N/A
Total Capilal Outlay $652,454 $464,887 50 {$4,154) $0 NIA
Debt Service
417-480-8000-46200 Fiscal Agent Fees 50 $26,576 $0 $0 $0 NIA
Total Debt Service $0 §26,576 $0 $0 $0 N/A
Total Expenditures $662,464 $849 568 $0 $1,397 $0 NIA
2010 Street Improvements $0 $58,708 30 {$1,397) $0 NIA
Eund Balancs
Fund Balance, Beginning of Year ($19,037) {$19,037) $39,669 $38,669 $39,669 0.0%
Net Change in Fund Balance $C $58,708 50 {§$1,397) $0 N/A
Fund Balance, Ending of Year (319,037} $39,669 $30,669 $38,272 $39,669 0.0%
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2011 STREET IMPROVEMENTS (418)

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for the 2011 street infrastructure projects.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES
> MSA Construction {33419) State MSA construction aid.

= Bond Proceeds (39310) Borrowing to finance capital road and street
improvements.

EXPENDITURES & OTHER FINANCING USES

= Engineering Services (43030) Expenditures for contracted road and street
engineering services.

= Improvements Other Than Buildings (45300) Capital outlay for road and street
improvements:

Financed by Bond Proceeds (bonds to be repaid 70% through the property tax levy
and 30% through special assessments): (PROJECTS LISTED REPRESENT
ORIGINALLY BUDGETED STREETS)

e Laverne AveN 11" Street N to 12" Street N

Laverne AveN  CSAH 10 (10" St N)to 11" St N

[ ]

« Layton Ave N CSAH 10 (10" St N) to 12" St N
¢« Leeward Ave N CSAH 10 (10" St N)to 12" St N
e 11" StN Laverne Ave W to cul-de-sac

o 12"StN Layton Ave to Leeward Ave

« 12"StN Laverne Ave to Layton Ave N

« 12"StN West cul-de-sac to Laverne Ave
o 10" StCtN CSAH 10 (10" St) to cul-de-sac

Financed by Bond Proceeds (honds to be repaid approximately 86% through the
property tax levy and approximately 14% through special assessments):
(PROJECT LISTED REPRESENTS ADDITIONAL IMPROVEMENT ADDED IN 2011)

o 50™ Street and Kimbro Avenue

Financed by Bond Proceeds (bonds to be repaid 100% through the property tax
levy): (PROJECT LISTED REPRESENTS ADDITIONAL IMPROVEMENT ADDED IN
2011)

¢ Kindred Court Drainage Corrections

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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Gity of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07131/11) Budget Change
2011 Street Improvaments
Revenues
Intergovernmental
418-000-0000-33419 MSA Construction $0 $C $0 $0 $0 NIA
Total Intergovernmental §0 $0 $0 $0 30 N/A
Cther
418-000-0000-36210 Interest Earnings $0 {548} $0 $0 $0 NIA
Total Other $0 {548) $0 $0 $0 NiA
Total Revenues $0 {648} $0 $0 $0 N/A
Other Financing Scurces
418-000-0000-39210 Transfer In $0 80 $0 $0 50 N/A
418-000-0000-3931C Bond Proceeds $0 $0 $483,000 $0 50 -100.0%
Total Other Flnancing Sources $0 $0 $483,000 §C 50 -100.0%
Total Revenues and Qther Financing Sources $0 (548) $483,000 $0 50 -100.0%
Expenditures
Cther Services and Charges
418-480-8000-43030 Engineering Services $0 $32,466 $0 $46,336 $0 MN/A
418-480-8000-43040 Legal Services $0 $0 50 $0 $0 N/A
418-480-8000-43150 Contract Services $0 $9,433 $0 $0 $0 NIA
418-480-8000-43510 Public Noticas $0 $0 $0 $0 $0 NIA
Total Gther Services and Gharges $0 $41,899 §0 546,336 30 NIA
Capital Qutlay
418-480-8000-45300 Improvements Other Than Bldgs §0 $0 $483,000 5 $0 <100.0%
Total Capital Outlay $0 $0 $483,000 $0 $0 -100.0%
Total Expendiures $0 $41,899 $483,000 $46,336 30 -100.0%
2011 Strest Improvements $0 (341,947) §0 (%$46,336) $0 N/A
Fund Balance
Fund Balance, Beginning of Year $0 $0 ($41,947) ($41,947) (541,947} NiA
Net Change in Fund Balance $0 (341,947} §0 ($46,336) 30 NiA
Fund Balance, Ending of Year $0 ($41,947) {$41,047) ($88,283) ($41,947) NiA
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| 2012 STREET IMPROVEMENTS (419)

BUDGETARY OBJECTIVE:

The purpose of this fund is to account for the 2012 street infrastructure projects.

ACCOUNT HIGHLIGHTS:
REVENUES & OTHER FINANCING SOURCES

= MSA Construction (33419) State MSA construction aid.

= Bond Proceeds (39310) Borrowing to finance capital road and street
improvements.

EXPENDITURES & OTHER FINANCING USES

= Engineering Services (43030) Expenditures for contracted road and street
engineering services.

= Improvements Other Than Buildings (45300) Capital outlay for road and street
improvements:

Financed by Bond Proceeds (bonds to be repaid 70% through the property tax levy
and 30% through special assessments): (PROJECTS LISTED REPRESENT
ORIGINALLY BUDGETED STREETS)

+  50"Kimbro Avenue 47" St to CSAH 17 $ 300,000
+ Demontreville Tr Cir N Demontreville Tr Pl to cul-de-sac $ 150,000
+ Demontreville Tr Cir N Demontreville to Demontreville Tr Pl $ 84,000
» Demontreville Tr PIN Demontreville Tr Ct to cul-de-sac $ 96,000

Financed by Bond Proceeds {(bonds to be repaid 70% through MSA construction
aid and 30% through special assessments): (PROJECT LISTED REPRESENTS
ORIGINALLY BUDGETED STREET)

+ Keats Avenue 57" Stto TH 36 $1,000,000

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Dato Praliminary to 2012
Account Numher Description Budget Actual Budget (07/3111) Budget Change
2012 Street Improvements
Revenues
Intergovernmental
419-000-0000-33419 MSA Construction §0 $0 $0 $0 $700,000 N/A
Total Intergovernmental $0 $0 $0 $0 $700,000 Nif
Other
419-000-0000-36210 Interest Earnings §0 $0 $0 $0 $0 N/A
Total Other $0 $0 $0 30 $0 NIA
Total Revenues $0 30 $0 $0 $700,000 N/A
Other Financing Sources
418-000-0000-39210 Transfer In $0 $0 30 $0 $0 NFA
419-000-0000-29310 Bond Proceeds 0 30 30 $0 $930,000 NFA
Total Other FInancing Sources 50 $0 $0 30 $930,000 NIA
Total Revenues and Cther Financing Sources $0 30 $0 30 $1,630,000 N/A
Expendilures
Other Services and Charges
419-480-8000-43030 Engineering Services $0 $0 $0 50 $0 N/A
419-480-8000-4304C Legal Services $0 $0 $0 $0 $0 N/A
419-480-8000-43180 Contract Services 50 50 $0 50 %0 N/A
419-480-8000-43510 Public Notices %0 $0 $0 $0 $0 N/A
Total Other Services and Charges $0 $0 $0 30 80 NIA
Gapital Outlay
419-480-8000-45300 Improvements Other Than Bldgs $0 $0 $0 30 $1,630,000 N/A
Total Capital Outlay $0 $0 $0 $0 $1,630,000 N/A
Total Expenditures $0 $0 30 $0 $1,630,000 N/A
2012 Street Improvements $0 $0 0 50 $0 NA
Fund Balance
Fund Balance, Begnning of Year $0 $C $0 30 $0 NiA
Net Change in Fund Balance $0 $0 $0 50 $0 N/A
Fund Balance, Ending of Year $0 30 $0 $0 $0 NFA
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ENTERPRISE FUNDS SUMMARY

PURPOSE:

Enterprise funds (a type of proprietary fund) are used to report an activity for which
a fee is charged to external users for goods or services. Enterprise funds account
for operations financed and operated in a manner similar to private business
enterprises. The intent of the governing body is that the costs of providing goods
or services on a continuing basis be financed or recovered primarily through user
charges. The city presently has three enterprise funds:

1. Water
2. Sewer
3. Surface Water

Annual appropriated budgets are not adopted for enterprise funds, but budgets are

prepared by staff and reviewed by the city council to assist in the city’s overall
financial planning.

BASIS OF ACCCUNTING & BUDGETING:

Enterprise funds are accounted for on the economic resources measurement
focus, where the aim of a set of financial statements is to report all inflows,
outflows, and balances affecting or reflecting an entity’s net assets.

All assets and all liabilities (whether current or non-current} associated with an
enterprise fund's activity are included on the balance sheet. Transactions that
improve or diminish the economic position of the fund are reported as revenues or
expenses. Depreciation, using the straight-line method, is charged against all
exhaustible capital assets as an expense against operations.

Enterprise funds are accounted for using the accrual basis of accounting, which
recognizes the financial effect of transactions, events, and interfund activities
when they occur, regardless of the timing of related cash fliows.

The basis of budgeting is consistent with accounting principles generally accepted
in the United States of America.
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Clty of Laks Elmo

Budget 2012
2011 2012 2011
Fund 2010 2010 201 Year-to-Date Preliminary to 2012
Numbar Pescription Budget Actual Budgat (07/31111} Budget Change
ENTERPRISE FUNDS
Revenues (Operating and Noncperatin
601 Water $557,600 $688,569 $576,000 $378,761 $560,500 3.2%
B02 Sewer $37,6500 $51,639 $39,750 $32,487 $45,100 13.6%
603 Surface Water $119,000 $378,608 $135,000 $140,300 $187,500 24.1%
Total Revenues (Oparaling and Nonoperating) $714,100 $1,316,718 5753,760 $551,548 $773,100 2.6%
Expenses (Oparating and Noneperating)
601 Water $956,676 $808,320 $060,315 $224,403 $900,603 -5.2%
602 Sewer $76,876 $61,612 $103,608 538,335 $103,003 0.5%
603 Surface Water $119,092 $151,383 $120,608 $48,835 $183,732 26.3%
Total Expenses {Operating and Nonoperating) $1,152,544 51,111,214 51,193,419 $311,374 $1,167,428 -2,2%
TOTAL ENTERPRISE FUNDS {$438.444) $206,602 ($430,668) $240173 ($394,328) WA
Cther Cash Infiow
BendfLoan lssuance
601 ‘Water $885,000 $23,928 $1,370,000 $66,226 $2,290,000 87.2%
602 Sewer §o0 $0 50 $0 50 N/A
603 Surface Water 30 80 30 $0 30 N/A
Total Bond/Loan issuance $885,000 $23,928 $1,370,000 $66,226 $2,290,000 67.2%
Gthar Gash Quiflow
Band/Loan Princlpal
601 Water $36,000 $35,000 $40,000 80 540,000 0,0%
602 Sewer $0 $0 $0 $0 $0 NiA
603 Surface Water $0 $23,928 §o $56,226 30 N/A
Total Bond Principal $35,000 $68,928 $40,000 $56,226 $40,000 0.0%
Acquisition of Capital Assels
601 Watar $885,000 $33,320 $1,370,000 50 $2,290,000 87.2%
602 Sewer $o 30 $0 $0 30 N/A
603 Surface Water $35,000 $0 $35,000 $0 $0 -100.0%
Total Acquisition of Capital Assels $920,000 $33,320 $1,4056,000 $0 $2,200,000 63.0%
Net Assets
Wet Assets, Beginning of Year §7,701,302 $7,701,302 $7.,506,804 $7,806,804 7,467,135 -5.6%
Net Change in Net Assels {$438,444) $205,502 ($439,669) $240,173 {$304,328) NIA
Net Assets, Ending of Year $7,262,858 $7,906,804 $7,467,135 $8,148,977 §7,.072,807 -5.3%
Cash
Cash, Beginning of Year $500,666 $500,666 $538,388 $538,368 $384,70 -28.5%
Change in Net Assets ($438,444) $205,602 ($439,669) $240,173 ($304,328) MN/A
Deduct: Contrib, of Capital Assets $0 ($345,947) $0 $0 $0 N/A
Add Back: Depreciation Expense £322,000 $348,746 $366,000 $0 $367,200 3.4%
Add Back: Deferred Charges Amort. $6,277 57,418 $6,011 $0 $7,418 23.4%
Add Back: Bond Discount Amart. 50 (§711) $0 f0 $0 N/A
Add: Other Cash Inflow $885,000 $23,928 $1,270,000 $56,226 $2,200,000 67.2%
Deduct: Other Cash Outflow ($955,000) ($92,248) {$1,445,000) ($56,226) {$2,330,000) N/A
Olher Cash Flow ltems 80 {$108,956) $0 $0 $0 A
Cash, Ending of Year $320,499 $538,368 $384,710 $778,541 $325,000 -16.5%
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WATER (601)

BUDGETARY OBJECTIVE:

The water fund is responsible for recording expenses related to the cost,
maintenance, and replacement of the city water system while deriving revenue
from user charges.

ACCOUNT HIGHLIGHTS:

REVENUES AND TRANSFERS IN

= Water Sales {37100} City property owners are charged on a quarterly basis for
water usage.

= Water Connections - Municipal (37150) Water hook-up charges.

= Meter Sales {37170} Charges for water meters placed in city properties.

= Tower Rent (37180) Rent charged for antenna placement on city water towers.

= Transfer In (39210) Transfer from the General fund to assist in offsetting the Water
fund’s declining cash balance - $25,000.

OTHER CASH INFLOW

= Bond Issuance Debt issued for the financing of water capital equipment or water
infrastructure. Due to the full accrual methed of accounting in the water fund, this
amount will ultimately be classified as a bond or loan payable liability, and no bond
proceeds revenue will be recorded.

EXPENSES

= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation
distribution.

= Water Metfers & Supplies (42300) Acquisition of water meters for replacement of
obsolete or non-serviceable meters,

= Engineering Services {43030) Expenditures for contracted engineering services
related to water.

= Contract Services (43150} Includes expenditures for financial consulting services
and outsourced accounting services, including accounts payable, payroll, and
utility billing.

= Depreciation Expense {43320) Straight-line depreciation is calculated on the water

system and related capital assets.
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= Insurance (43610) Premiums for water infrastructure, buildings, vehicles, and
equipment.

= Electric Utility (43810) Includes water related electric service.
= Water Utility (43820) Externally provided water service.

= Repairs & Maintenance (44030) Water related system and equipment repairs and
maintenance,

= Bond Interest (46110) Interest payments/expense due on the 2005 and 2009A
Refunding (2002) G.0. Water Revenue Bonds.

OTHER CASH OUTFLOW

= Bond Principal (46010) Principal payments due on the 2005 and 2009A Refunding
{2002) G,O. Water Revenue Bonds. Due to the full accrual method of accounting in
the water fund, this amount will ultimately be classified against a bonds payable
liability, and no principal expense will be recorded.

= Acquisition of Capital Assets Water capital assets including the following:

»  Well and pumphouse #4 $1,370,000
» Keats trunk watermain extension $ 920,000

Due to the full accrual method of accounting in the water fund, these amounts may
ultimately be classified as capital assets, and no capital outlay expense would be
recorded. Capital assets would be depreciated each year based on their estimated
useful lives on a straight line basis.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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City of Lake Elme

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012
Agcount Number Description Budget Actual Budgst {07/31/11) Budget Change
Water
Cperating Revenues
601-000-0000-36100 Speclal Assessments $4,000 $3,774 $4,000 $16,048 $2,500 -37.6%
601-000-0000-36205 Refunds and Reimbursemenls $0 $0 $0 f0 f0 N/A
601-000-0000-37100 Water Sales $425,000 $502,484 $440,000 $226,504 $440,000 0.0%
601-000-0000-37120 Bulk Waler $0 $0 $0 $6,072 $0 NFA
601-000-0000-37170 Meter Sales $4,150 $11,121 $5,000 $5,447 $5,000 0.0%
Totat Operating Revenues $433,150 $517,359 $449,000 $2652,072 $447,500 -0.3%
Cperating Expenses
Personnel Services
601-424-9400-41010 Full-time Salaries $73,567 $72,799 $74,660 $40,618 574,627 0.0%
601-424-940041210 PERA Cenlributions 5,150 $5,074 $5,413 $2,045 $5,410 -0.1%
801-424-9400-41220 FICA Conlributions $4,661 $4,377 $4,620 $2,410 $4,827 0.0%
601-484-8400-41230 Medicars Conlributions 1,067 $1,024 $1,0823 $563 §1,082 -0.1%
601-484-9400-41300 Healtm\Denlal Insurance $15,467 $14,676 $16,313 $5,305 $14,320 -12.2%
B01-484-0400-41420 Unamployment Beneflts $0 $0 %0 $0 $0 N/A
601-484-2400-415610 Workers Compensation $4,339 $4,861 $4,226 $3,507 $3,779 -10,6%
Total Personnel Services $104,151 $102,711 $406,324 $58,349 $103,845 2.3%
Supplies
601-484-8400-42000 Office Supplies $200 $410 $500 $0 $500 0.0%
601-484-8400-42030 Printed Forms $2,500 $765 $1,500 $0 $1,000 -33.3%
601-484-8400-42180 Chemlcals $5,000 $3,803 $5,000 $2,089 $5,000 0.0%
801-484-8400-42270 Ulllity System Malntenance $6,000 $2,807 $4,000 $760 $3,600 -12.5%
801-494-8400-42300 Water Meters & Supplles $70,000 $84,861 $70,000 $2,641 $25,000 -84.3%
601-494-8400-42400 Small Tools & Minor Equipment $2,500 $488 $2,000 $0 $1,500 -25.0%
Total Supplies $88,200 593,225 $83,000 $5,480 $36,500 -56.0%
Other Services and Charges C
801-494-9400-43030 Englneering Services $60,000 $13,141 $50,000 $11,266 $40,000 -20.0%
601-494-9400-43150 Contract Services $15,000 521,668 $17,000 $0 $20,000 17.6%
601-494-9400-43180 Software Support $4,200 $2,208 $4,200 $1,452 3,200 «23.8%
601-494-9400-43210 Telephone $550 $506 $450 $286 $600 33.3%
601-494-0400-43220 Poslage $2,100 $1.940 $2,000 $1,000 $2.000 0.0%
8071-494-9400-43320 Depreciation Expense $310,000 $324,818 $330,000 $0 $340,000 3.0%
601-494-9400-43610 Insurance $10,143 $9,710 $10,000 $6,023 $9,000 -10.0%
601-494-9400-43810 Eleciric Utility $30,000 $20,889 $25,000 $10,080 $23,000 -8.0%
601-494-9400-42820 Water Ulillty $120,000 $96,406 $120,000 $28,997 $110,000 -8.3%
601-494-9400-44030 RepairsiMalnt Imp Not Bldgs $10,000 $7,900 $10,000 $2,667 $10,000 0.0%
601-494-9400-44300 Miscellansous $5,000 $3,225 $4,000 $2,906 $4,000 0.0%
601-494.9400-4437¢ Conferences & Trslning $1,000 $884 $1,000 $0 $1,000 0.0%
601-494-9400-46200 Fiscal Agent Fees $0 $425 $425 $425 $426 0.0%
Tolal Other Services and Charges $567,993 $503.810 $574,075 $66,112 $563,225 -1.9%
Tota! Operating Expenses $758,344 $699,748 $763,389 $128,951 §703,570 -7.8%
Operating Income (Loss} ($325,104) ($182,387) ($314,389) $124,021 ($256,070) N/A
Nenoperaling Revenues
601-000-0000-36210 Interest on Investments $9,000 $10,583 $5,000 $0 $4,000 -20,0%
601-000-0000-36231 Conlrib, of Caplial Assets $0 4,401 $0 $0 $0 NIA
601-000-0000-36232 Developer Contributions $0 $183,000 $0 30 $0 N/A
601-000-0000-37150 Water Connections = Municipal $37,850 $76,000 $45,000 $42,900 548,000 6.7%
601-000-0000-37180 Tower Rent $27,600 $45,226 $30,000 $32,689 $36,000 20.0%
801-000-0000-39210 Transfer I $50,000 $50,000 $50,000 $50,000 $25,000 -50.0%
Total Nonoperating Revenues $124,450 $371,210 $130,000 $125,780 $113,000 -13,1%
Nonoperating Expenses
601-494-9400-468110 Bond Interest $191,855 $191,156 $190,505 $95,453 $189,706 -0.6%
601-494-9400-46300 Deferred Charges Amort, $8,277 $7.418 $6,011 $0 $7.418 23.4%
Total Nonopereting Expenses $198,232 $108,574 $196,816 $95.453 $187,123 0.1%
Change In Net Assels ($398.976) (58,751) {$381,315) $154,358 ($340,193) NIA
b g0 340,798 1
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Clly of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (07131111} Budget Change

Other Cash Inflow
N7A Bond lssuance $885,000 $1,370,000 $0 $2,290,000 67.2%
NiA Surface Water Loan £0 $23,028 $0 $56,226 N/A

Tatal Cther Cash Inflow $685,000 $23,928 $1,370,000 $56,226 $2,290,000 67.2%

her ulflow

601-484-9400-46010 Bond Principal $35,000 $35,000 $40,000 $0 $40,000 0.0%
NiA Surface Water Loan $0 i $0 50 30 MiA
NFA Acquisition of Capital Assets §885,000 $33,320 $1,370,000 $0 $2,290,000 B7.2%

Total Gthar Gash Outflow $920,000 $68,320 $1,410,000 $0 $2,330,000 65.2%
Net Assels
Net Assels, Beginning of Year $6,872,316 $6,872,318 56,862,565 $6.862,565 $6,481,250 -5.6%
Change in Net Assets {$398,976) {$0,751} ($381,318) $154,358 ($340,193) NIA
Net Assels, Ending of Yesr $6,473,340 $6.862,565 $5,481,250 $7.016,923 $6,141,057 -5.2%
Cash
Cash, Beginning of Year $533,346 $533,348 $565,407 $565,407 $480,103 -15.1%
Change In Met Assets ($398,076) {$9,751) ($381,315) $154,358 ($340,193) N/A
Daduct: Contrib. of Capltal Assets $0 ($187,401} $0 $0 $0 N/A
Add Back: Depreclation Expsnse $310,000 $324,818 $330,000 $0 $340,000 3.0%
Add Back: Deferred Charges Amort, $8,277 $7,418 $8,011 %0 $7.418 93,4%
Add Back: Bond Discount Amort, 30 {$711) $0 %0 $0 N/A
Add: Other Cash Inflow $685,000 $23,928 51,370,000 $56,226 $2,280,000 87.2%
Deaducl: Other Cash Ouiflow {$920,000) ($68,320) (51,410,000} $0 {$2,330,000) N/A
Other Cash Flow ltems $0 ($57,920) $0 50 $0 N/A
Cash, Ending of Year 3415847 $5656,407 $480,103 $775,901 $447,328 -6.8%




SEWER (602)

BUDGETARY OBJECTIVE:

The sewer fund is responsible for recording expenses related to the cost,
maintenance, and replacement of the city sewer system while deriving revenue
from user charges.

ACCOUNT HIGHLIGHTS:

REVENUES
= Sewer Sales (37200) City property owners are charged on a quarterly basis for
sewer usage.
= Connection Fees Regional (37250) Sewer hook-up charges.
EXPENSES
= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation
distribution.
= Engineering Services (43030) Expenditures for contracted engineering services
related to sewer.
= Contract Services (43150) Includes expenditures for financial consulting services
and outsourced accounting services, including accounts payable, payroll, and

utility billing.

= Depreciation Expense (43320) Straight-line depreciation is calculated on the sewer
system and related capital assets.

= Sewer Utility — Met Council {43820) Charges are based on sewer flow estimates
made by the Metropolitan Waste Control Commission.

= Repairs & Maintenance (44030) Sewer related system and equipment repairs and
maintenance.
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OTHER CASH GUTFLOW
= Acquisition of Capital Assets Sewer capital assets including the following:

¢ None for 2012

Due to the full accrual methed of accounting in the sewer fund, these amounts may
ultimately be classified as capital assets, and no capital outlay expense would be

recorded. Capital assets would be depreciated each year based on their estimated
useful lives on a straight line basis.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document,
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Clty of Lake Etmo

Budget 2012
2011 2012 201
2010 2010 2011 Year-lo-Date Prallminary to 2012
Accound Number Desoription Budgoet Aotual Budget 0713111} Budget Change
Sower
Operating Revenues
602-000-0060-36100 Special Assessments $0 $C $0 $0 $C N/A
602-000-0000-37200 Sower Sales $37,500 $48.608 $39,500 $31,402 $45,000 13.9%
Total Operating Revenues $37,500 $48,608 $38.500 $31.402 $45,000 13.9%
Operating Expensea
Persennel Services
602-495-9460-41010 Full-time Salarles $18,218 $15,774 $16,164 $6,890 $16,246 0.6%
502-495-9450-41210 PERA Contributicns $1,135 $1,103 $1,172 $645 $1,178 0.6%
G02-495-9450-41220 FICA Coniribulions $1,008 §944 $1,002 $521 $1,007 0.5%
502-495-9450-41230 Medisara Gontributions $235 $221 $234 $122 $236 0,9%
602-495-§450-41300 HeallhiCental Insurance $3,914 $3,696 $4,141 $2,076 $3.673 -13.7%
602-495-§450-41420 Unamployment Banefits $0 $0 $0 50 $0 NIA
602-495-9450-41510 Workers Compensation $1,118 $1,268 $1,203 $1,073 $1,163 -10,1%
Total Perscnnel Services $23.628 $22,995 $24,006 $13,338 $23,403 2.5%
Supplles
602-495-8450-42270 Utility Syatem Malnt Supplies $2,000 £210 $1,500 $0 $1,000 -33,2%
602-495-9450-42400 Small Tools & Minor Equipmant $1,500 0 $1.000 30 §1,000 0.0%
Total Supplies $3.600 $210 $2,500 $0 $2,000 +20.0%
Other Services and Charges
602-495-9450-43030 Englnearing Sorvices $6,000 $7.488 $32,000 $12,043 $32,000 0.0%
©02-495-9450-43160 Contraot Services $10,000 $4,324 $12,000 30 $12,000 0.0%
602-495-9450-43210 Tslephcne $1,000 $1,265 $860 $735 $1,600 76.5%
602-495-9450-43310 Mileage $280 §0 §$150 %0 $100 -33.3%
602-495-9450-43320 Dapreclation Expanse $9,000 $8,740 $9,000 50 $9,200 2.2%
602-495-9450-43610 Insirance $2,600 $0 $1,000 $1,331 $2,000 100.0%
602-495-9450-43810 Elsctic Utlity $1.600 $1,363 $1,600 $626 $1,600 0.0%
602-405-8450-43820 Sewar Utility - Met Counail $16,600 $16,126 $17,800 $10,264 $16,500 5.7%
602-405-9450-44030 RepairstMalnt lmp Mot Bldga $2,000 $12 $2,000 $0 $2,000 0.0%
602-495-9450-44300 Mizcallaneous Expansas $500 $0 $600 30 $300 -40.0%
602-495-9450-44370 Cenferancas & Tralnlng £500 $0 $600 30 $500 0.0%
Tetal Othar Saivices and Charges $49,760 $38.307 $77,000 $24,009 $77.600 0.8%
Total Oporaling Expenaes $76,876 $61.512 $103.506 $38,335 $103,003 -0.6%
Qporating Income {Loss) ($32,376) 1$123,004) {$64,006) (55,033) {858.008) HiA
HNenoperaling Revenuas
602-000-0000-36210 Inlerest on Investmenls §0 $631 $260 50 $100 -80.0%
$02-000-0000-37260 Connection Fess Munlcipal $0 $2 400 $0 $1.085 50 NiA
Tetal Nancpersting Revenues 30 $3,031 $250 $1,085 $100 -60.0%
Ghange In Net Assats {$35,376) {$9,873) {$63,756) ($5,848) {557,903} N/A
f 580,87 L ¥RERE $57.003
Other Cash [nflow
N/A Bond [ssuanhce $0 $0 $0 $0 40 NiA
N/A Internal Loans $0 $0 $0 $0 $0 NiA
Total Other Gash Inflow $0 $0 $0 30 30 NIA
Other Cash Ouflow
NIA Band Prinelpal $0 $0 $0 %0 30 NiA
NA Intemaf Loana $0 $0 $0 30 40 NIA
WA Agtjulsition of Capilal Assals $0 $0 $C 30 30 NIA
Total Other Cash Outflow $0 50 $0 $0 $0 $0.00
Net Assets
Net Assets, Beginning of Year $260,226 $260,226 250,253 $250,253 $186,497 -25.5%
Change in Mot Assets {$39,376} $9.973) ($63,756) ($5,848) ($57,903) A
Net Assets, Ending of Year $220.850 $250,253 $186,497 5244405 5126594 -31.0%
Cash
Cash, Baginning of Year $47.474 $47,474 520,226 $29,226 {$26,530) -187.4%
Change In Not Asseta ($39,378) {$9,973} {363,756} $5,848) {$67,803) N/A
Dedust: Contrib. of Capllal Assets $0 $0 $0 30 30 NA
Add Back: Deprecialion Expansa $9,000 $8,740 $9,000 30 $9,200 2,2%
Add Back: Dafarred Charges Amort. 30 $0 $0 $0 $0 NIA
Add Back: Bond Disceunt Amort. $0 $0 $0 $0 $0 N/A
Add: Other Cash Inflow $0 30 $0 30 $0 N/A
Dadust: Other Cash Culflow $0 %0 $0 $0 $0 NIA
Other Cash Flow ltems $0 (§17.018) 30 $0 $0 WIA
Cash, Ending of Year $17.088 $20,226 $25.530) $23,378 574,233) NIA
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SURFACE WATER (603)

BUDGETARY OBJECTIVE:

The surface water fund is responsible for recording expenses related to the cost,
maintenance, and replacement of the city surface water system while deriving
revenue from user charges.

ACCOUNT HIGHLIGHTS:

REVENUES
= Surface Water Sales (37100) City property owners are charged on an annual basis
for the surface water utility.
EXPENSES
= Full-Time Salaries (41010) See Appendix 1 for the personnel compensation

distribution.

= Comprehensive Planning (43020) Expenditures for contracted surface water
planning as part of a comprehensive plan update, and as required by the Valley
Branch watershed.

= Engineering_Services (43030) Expenditures for contracted engineering services
related to surface water.

= Contract Services (43150) Includes expenditures for financial consulting services
and outsourced accounting services, including accounts payable, payroll, and
utility billing.

= Depreciation Expense (43320} Straight-line depreciation is calculated on the water
system and related capital assets.

= Street Sweeping {44010) Expenditures for contracted street sweeping services
related to surface water.
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OTHER CASH OUTFLOW

= Acquisition of Capital Assets Surface water Capital Improvement Plan items
including the following:

+ Rain garden improvements $35,000 (not capitalized)

Due to the full accrual method of accounting in the surface water fund, these
amounts may ultimately be classified as capital assets, and nc capital outlay
expense would be recorded. Capital assets would be depreciated each year based
on their estimated useful lives on a straight line basis.

For a detailed listing of the city’s five year projected capital uses, see the Capital
improvement Plan section of this document.
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Gity of Lake Elingo

Budget 2012
2011 2012 2011
2010 2010 2011 Yoar-to-Date Praliminary to 2092
Acoount Number Dosoriplicn Butlget Actual Budpet (07/31/11) Budget Change
Surface Walar
Oporaling Revenues
803-000-0000-36200 Miscellanscus Revenys $0 $0 $0 $0 EY) NIA
603-000-D000-37100 Surface Watar Ulilily Sales $123,000 $185,426 $136,000 $140,300 $150,000 11.1%
Total Operating Revenuss $123,000 $185,425 $135,000 $140,300 $150,000 11.1%
Operallng Expanses
Parsornel Services
803-406-8500-41010 Full-time Salaries $20,041 $28,623 $20,243 $18,140 $20,200 0.2%
803-408-0500-41210 PERA Conlribullons $2,032 $2,002 $2,120 $1,170 $2,124 0.2%
603-406-8500-41220 FICA Conlrbulions 51,801 $1,720 $1,8138 $060 51,817 0.2%
603-408-8500-41230 Medicare Gonlributions 421 $d05 $424 $226 $425 0.2%
803-406-0500-41300 Haalth/Denta) Insurance 56,800 $5,635 $6,134 $3,1867 $5,370 =12.4%
603.408-0500-41520 Unemployment Benefils 0 50 $0 $0 $0 Nig
B03-496-2500-41510 Workers' Com $1,300 $1,658 $1,667 $1,384 $1,407 -10.2%
Total Personne! Services $40,492 $28,854 $41,388 $23,035 $40,532 -2.4%
Supplies
B03-406-8500-42000 Office Supplies $700 $460 $700 $0 $500 -28,8%
B6023-406-0500-42270 Hility System Maint Supplles 1,000 $0 $500 $0 $500 0.0%
G03-406-0500-42400 Small Tools & Minor Equipment $500 $1,477 $1.000 $0 $1,000 0.0%
Total Supplles $2,200 $1,037 $2 200 80 $2,000 1%
Other Services and Charges
6023-408-0500-43020 Cempralensive Pianning $5,000 $0 $5,000 30 $3,000 -40,0%
603-498-0500-43030 Englhesting Services $40,000 $31,182 $35,000 $14,682 $30,000 w14.3%
603-406-8500-43180 Conlract Services $10,000 $17,405 $12,000 $0 $18,000 60.0%
603-498-9500-43180 Software Support $1,000 $0 $1,000 $0 $1,000 0.0%
603-408-9500-43220 Postage $1,600 $1,320 §1.600 80 $1,500 0.0%
603-498-0500-43320 Depraclafion Expense $3,000 $16,188 $18,000 %0 $18,000 12.5%
B03-408-0500-44010 Slrect Sweeping $11,600 §8,688 $11,800 $10,060 $11,000 -5.2%
603-405-0500-44030 Repalra/Maint Mot Bldg $2,000 $1,027 $1.600 $0 $1,500 0.0%
£03-408-0500-44300 Miscellanscus Expenses §600 $400 $300 $414 $400 33,3%
€03-408-0500-44370 Conferences & Tralning $1,800 $2,070 $2,100 $538 $1,800 ~14,3%
0903-408-0500-45300 Improvements Other Than Bldge $o $32,022 $o $o $235,000 NiA
Total Other Sorvices and Charges $76,400 $108,602 $8600C $26,500 $121,200 40.9%
Operaling Expenses $119,082 $161,383 $120.508 $48,835 $163,732 26.3%
Oparating Incame (Loss) $3.608 $34,042 $5,402 $01,564 ($13,732) -254,2%
HNenoperating Revenues
603-000-0000-36205 Refunds and Reimbursemeants $0 $32,721 $0 $0 $17,600 A
©03-000-0000-36210 Interest on Investment ($4,000) ($84) $o $0 $0 NIA
803-000-0000-36231 Conlrib. of Capltal Assets $0 $3,648 $0 30 $0 N/
€03-000-0000-36232 Developer Conliibulicns $0 $165,000 $o $0 $0 NiA
Tetal Noncperating Revenues ($4,000} $191,183 10 $0 $17.500 NiA
Changas In Net Assels ($62) $2265,226 $5.402 $91,684 $3,768 -30.2%
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Cther Cash Inflow

N/A Bond Issuance $0 $0 o $0 §0 NA
MNA Suiface Water Loan $0 30 30 50 $0 NIA
Tolal Ciher Cash liflow $0 $0 §0 $0 $0 N/A
Other Gash Cutflow
N/A, Bend Princlpal 80 $0 $0 30 $0 NiA
NIA Tablyn ParlvLEH Loan $0 $0 $0 $0 $0 MN/A
NIA Suiface Water Loan $0 $23,028 $0 $56,226 $0 N/A
NIA Acquisition of Capltal Assels $36,000 30 $35,000 50 $0 -100.0%
Total Othor Cash Oulflow §35,000 $23,028 $35,000 $56,226 $0 -100.0%
Not Assols
Neot Assets, Beginning of Yoar $508,780 45688, 780 $7903,905 $703,085 $700,307 0%
Changa In Nat Assots (892) $225,296 36,402 $1,864 $3,768 -30.2%
Net Assels, Ending of Year $608.888 §703,085 $709,387 $685,840 $803,156 0.6%
Cash
Cash, Baginning of Year {$80,164) {$60,154) ($56,268) ($66,268) ($68,804) N/A
Change In Net Assels ($02) $205,276 $6,402 591,884 $3, 768 -30.2%
Deduct: Contrib. of Capitel Asseis $0 {4158,546) $0 $0 $0 N/A
Add Back: Dapreciation Expense $3,000 $15,166 $16,000 $0 $18,000 12,6%
Add Back: Daferred Charges Amort. $0 g0 $0 $0 $0 NiA
Add Back: Bond Discount Amoit. $0 0 $0 $0 $0 N/A
Add: Other Cash Inflow $0 $c $0 $0 $0 NA
Deduct: Other Cash Outilow {$38,000) ($23,028) ($35,000) {$60,226) $0 N
Cther Cash Flow lteins $0 {$34,051) $0 $0 $0 NIA
Cash, Ending of Year {$112 24G) ($56,268) ($68,864) {$20,827) {$48,096) A
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INTERNAL SERVICE FUNDS SUMMARY

PURPOSE:

Internal service funds (a type of proprietary fund) are used to report an activity that
provides goods or services to other funds, departments, or agencies of the primary
government cn a cost reimbursement basis. The city presently has three internal
service funds:

1. Radio Replacement
2. Information Technology {IT) Replacement
3. Furniture, Fixtures, and Equipment (FFE) Replacement

Annual appropriated budgets are not adopted for internal service funds, but

budgets are prepared by staff and reviewed by the city council to assist in the
city’s overall financial planning.

BASIS OF ACCOUNTING & BUDGETING:

Internal service funds are accounted for on the economic resources measurement
focus, where the aim of a set of financial statements is to report all inflows,
outflows, and balances affecting or reflecting an entity’s net assets.

All assets and all liabilities (whether current or non-current) associated with an
internal service fund’s activity are included on the balance sheet. Transactions
that improve or diminish the economic position of the fund are reported as
revenues or expenses. Depreciation, using the straight-line method, is charged
against all exhaustible capital assets as an expense against operations.

Internal service funds are accounted for using the accrual basis of accounting,
which recognizes the financial effect of transactions, events, and interfund
activities when they occur, regardless of the timing of related cash flows.

The basis of budgeting is consistent with accounting principles generally accepted
in the United States of America.

7-1



THIS PAGE INTENTIONALLY BLANK

7-2




City of Lake Elmo

Budget 2012
2011 2012 2011
Fund 2010 2010 2011 Year-to-Date Preliminary to 2012
Number Description Budget Actual Budget {07i31111) Budget Change
INTERNAL SERVICE FUNDS
Revenuss (Operating and Nonoperatin
701 Radio Replacement $0 $334 $6,150 $6,000 $6,100 -0.8%
702 IT Replacement $0 $311 $6,160 $8,000 $6,100 -0.8%
703 FFE Replacement %0 $310 $6,150 $6,000 $24.000 280.2%
Tolal Revenues (Operating and Nonoperaling) $0 $956 $18,450 $18,000 $38,200 08.2%
Expenses (Opersating and Nonaperating)
701 Radic Replacement 50 $8,321 $8,600 fo0 $8,500 0.0%
702 IT Replacement $0 $20,7956 $19,000 3850 $20,000 B.3%
703 FFE Replacement $0 $20,761 $30,000 $12.683 $31,000 3.3%
Tolal Expenses (Operating and Nonoperating) 30 58,877 $57,6500 $13,622 $60,600 3.5%
TOTAL INTERNAL SERVICE FUNDS $0 {$67,922) {$39,050) $4,478 ($23,300) NIA
Other Cash Inflow
Bond/Loan |ssuance
701 Radio Replacement 50 $0 $0 $0 $0 NIA
702 IT Replacement $0 50 50 $0 $0 N
703 FFE Replacement $0 30 $0 $0 §0 NIA
Total Bond/Loan Issuance 50 $0 50 $0 50 NIA
QOther Cash Quiflow
Beng/Loan Principal -
701 Radio Replacement $0 30 30 $0 $0 N/A
702 IT Replacement $0 s0 $0 $0 $0 N/A
703 FFE Replacement $0 50 $0 $0 $0 N/A
Total Bond Priacipal $0 50 50 $0 30 N/A
Acqulsition of Capital Assets
701 Radlo Replacement $0 50 50 Ly 30 N/A
702 IT Replacement $0 $0 $31,400 $0 $36,400 15.9%
703 FFE Replacement $0 $11.164 $3,600 $¢ $28,600 6594.4%
Total Acqulsilion of Capilal Assets 30 $11,164 $36,000 $0 $65,000 86.7%
Net Assets
Net Assets, Baginning of Year $376,275 $376,275 $318,363 $318,3563 $279,303 -12.3%
Net Change In Net Assels $0 ($57,922) ($39,050) $4,478 ($23,300) N/A
Net Assets, Ending of Year $376,275 $318,363 $279,303 $322,631 $256,003 -8.3%
Cash
Cash, Beginning of Year $60,000 $60,000 $47,733 $47,733 $31,183 -34.7%
Change In Net Assets $0 ($57,922) ($39,050) $4,478 ($23,300) N/A
Daduct: Contrib. of Capital Assets 0 $0 $0 50 $0 N/A
Add Back: Depreciation Expense $0 556,819 $57,500 $o 559,600 3.6%
Add Back: Deferred Charges Amorl, %0 %0 $0 $0 50 N/A
Add Back: Bend Discount Amoit. $0 $0 $0 $o 50 N/A
Add: Other Cash Inflow $0 80 $0 §0 $0 N/A
Deduct: Other Cash Qutflow $0 ($11,164) ($35,000) $0 ($65,000) NiA
Other Cash Flow ltems 50 50 $0 30 30 N/A
Cash, Ending of Year $60,000 $47,733 $31,183 $52,211 $2,383 -92,4%
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| RADIO REPLACEMENT (701)

BUDGETARY OBJECTIVE:

Initial 800 MHz radios were purchased by the city as part of a larger federal grant
received by Washington County. The radio repiacement fund is responsible for
ensuring funds are available for future radio upgrades and replacement while
deriving revenue or receiving transfers from the general fund.

ACCOUNT HIGHLIGHTS:

REVENUES AND TRANSFERS IN

= Charges to Other Funds (xxxxx) Cost reimbursements from general fund
department budgets.

= Transfer In (39200) Transfer from the general fund to assist in future radio
replacement - $6,000,

EXPENSES

= Depreciation Expense (43320) Straight-line depreciation is calculated on the radio
replacement equipment.

OTHER CASH OUTFLOW

= Acquisition _of_ Capital Assets Radio replacement capital assets including the
following:

» None for 2012

Due to the full accrual method of accounting in the radio replacement fund, these
amounts may ultimately be classified as capital assets, and no capital outlay
expense would be recorded. Capital assets would he depreciated each year based
on their estimated useful lives on a straight line basis.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07/31/11) Budget Change
Radio Replacement
CQperaling Revenues
704-000-0000-xxxxx Charges to Other Funds $0 $0 $0 $0 $0 N/A
Total Operating Revenues $0 30 $0 $0 $0 NiA
Operating Expenses
Other Servicas and Charges
701-480-8000-43320 Depreclation Expense $0 $8,321 $8,500 $0 $8,500 0.0%
Total Cther Services and Charges fo 58,324 58,500 50 $8,500 0.0%
Total Operating Expenses $0 $8,321 $8,500 $0 $8,500 0.0%
Operating Income (Loss} $0 ($8,321) ($8,500) 50 {8,500} NIA
Nonoperating Revenues
7C1-000-0000-36210  interest on Investments §0 $334 $150 50 $100 -33.3%
701-000-0000-36231 Contrib. of Capital Assets $0 $0 $0 $0 $0 N/A
701-000-0000-30200 Transfers In $0 $0 $6,000 $6,000 $6,000 0.0%
Total Noncperating Revenues $0 $334 $6,150 $6,000 $6,100 -0.8%
MNeonoperating Expenses
701-480-8000-46110 Bond Interest $0 $0 $o $0 $0 NIA
701-480-8000-48300 Deferred Charges Amort. $0 $0 $o $0 $0 N/A
Total Nonoperating Expenses %0 50 $0 $0 $0 N/A
Change in Net Assets §0 {$7,987) {$2,350) $6,000 ($2,400) N/A
USE OF NET ASSETS TO BALANCE BUDGET RO TTURTOET O §2.3B0 SR C §2Anh 24%
Oither Cash Inflow
N7A Bond Issuance $0 30 $0 $0 $0 N/A
N/A Internal Loans $Q $0 $0 $0 $0 NIA
Total Other Cash Inflow $0 50 $0 30 $0 NfA
Other Cash Cutflow
N/A Bond Principal $0 $0 $0 $0 $0 NiA
N/A Internal Loans $0 $0 $0 $0 $0 N/A
N/A Acquisition of Capital Assets 30 50 $0 $0 $0 N/A,
Total Other Gash Outflow $0 $0 $0 $0 $0 N/A
Net Assets
Net Assets, Beginning of Year $99,742 $99,742 $01,755 $91,755 $89,405 -2.6%
Change in Net Assets §0 {$7,987) ($2,350) 46,000 {$2,400) N/A
Net Assats, Ending of Year $99,742 $91,755 $89.405 $97,765 $87,005 -2.7%
Cash
Cash, Baginning of Year $20,000 $20,000 $20,334 $20,334 $26,484 30.2%
Change in Net Assels $0 ($7,987) ($2,350) 56,000 {$2.400} N/A
Deduct: Contrib. of Capltal Assets §o $0 $0 $0 50 N/A
Add Back: Depreciation Expense $0 $8,321 $8,500 $0 $8,500 0.0%
Add Back: Deferred Charges Amaort. §0 50 $0 $0 $0 N/A
Add Back: Bond Discount Amort. $0 30 %0 50 50 N/A,
Add: Other Cash Inflow $0 $0 §0 $0 30 N/A
Deduct: Other Cash Qutflow 50 $0 $0 $0 30 N/
Other Cash Flow Items 50 $0 $0 $0 50 N/A
Cash, Ending of Year $20,000 $20,334 $26,484 $26,334 $32,584 23.0% .
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INFORMATION TECHNOLOGY REPLACEMENT (702)

BUDGETARY OBJECTIVE:

The information technology (IT) replacement fund accounts for purchases and
replacement of computer equipment, printers, photocopiers, telecommunication
devices, and related items while deriving revenue or receiving transfers from the
general fund.

ACCOUNT HIGHLIGHTS:

REVENUES AND TRANSFERS IN

= Charges to Other Funds (xxxxx) Cost reimbursements from general fund

department budgets,
= Transfer In (39200) Transfer from the general fund to assist in future IT replacement
- $6,000.
EXPENSES
= Depreciation Expense (43320} Straight-line depreciation is calculated on the IT
equipment.
OTHER CASH OUTFLOW
= Acquisition of Capital Assets IT replacement capital assets including the following:
¢ City Hall network $ 2,500
s Replacement equipment $ 7,500
¢ Finance software upgrade $19,900
* Building permit upgrade $ 6,500

Due to the full accrual method of accounting in the IT fund, these amounts may
ultimately be classified as capital assets, and no capital outlay expense would be
recorded. Capital assets would be depreciated each year based on their estimated
useful lives on a straight line bhasis.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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Chty of Lake Elmo

Budyet 2012
201 2042 2011
2010 201¢ 2011 Year-to-Date Praliminary 10 2012
Account Number Description Budget Actual Budget (0773111} Budget Change
IT Replacement
Cperating Revenues
702-000-0000-xxxx% - Charges to Other Funds $0 $0 $0 $0 $0 NIA
Total Qperaling Revenues $0 $0 $0 $0 $0 NiA
Operating Expenses
Supplles
702-410-1110-45800 Other Equipment $0 $0 %0 30 $0 N/A
702-410-1320-45800 Other Equipment $0 30 $0 30 $0 NIA
702-410-1440-45000 Other Equipment $0 $0 $0 $0 $0 Nt
702-410-1450-45800 Other Equipment $0 $0 50 3¢ 30 N/A
702-410-1520-45800 Other Equipmant $0 $860 $0 g $0 N/A
702:410-1910-450800 Other Equipment $0 30 50 $0 30 NA
702-410-1940-45800 Other Equipment $0 $0 $0 30 50 NA
702-420-2220-46800 Other Equipmant $0 $0 $0 $o 30 NfA
702-420-2400-45800 Other Equipment $0 30 30 $0 30 A
702-430-3100-45800 Other Equipment $0 $1,198 $0 $86¢ 30 NiA
702-450-5200-45800 Other Equipment $0 $0 $0 $0 30 NIA
702-494-9400-45800 Other Equipment $0 $0 $0 $0 $0 NIA
702-495-9460-45800 Other Equipmant $0 $0 $0 30 30 Y
702-496-9500-46800 Other Equipment $0 30 30 $o $0 NiA
Telal Supplies $0 $2.058 $0 $859 30 NiA
Olher Services and Charges
T02-480-8000-43320 Depreclation Expense $0 $18,737 $10,000 $0 $20,000 5.3%
Total Other Services and Charges $0 $18.737 $19.000 $0 $20,000 5.3%
Total Operaling Expenses $0 $20,795 $19.,000 $859 $20,000 5.3%
Cperaling Incoma {Loss) §0 ($20,795) ($19,000) ($859) ($20,000) N/A,
Nenoperating Revenues
T02-000-0000-36210 Interest on Investments $0 $311 $160 $0 $100 -33.3%
702-000-0000-36231 Ceontrib, of Capltal Assets $0 $0 30 $0 $0 N/A
702-800-0000-39200 Transfers In $0 50 6,000 $6,000 $6.000 0.0%
Total Nanoperating Ravenues $0 $311 $6,150 $6,000 $6,100 -0.8%
Nonoperating Expenses
702-480-8000-46110 Bond Interast $0 $0 30 $0 $0 N/A
702-480-8000-46300 Deferred Charges Amort. $0 $0 30 $0 $0 N/A.
Total Nonoparating Expenses $0 $0 $0 $0 $0 N/A
Change in Net Assets $0 (520,484) ($12,850) $5.141 {$13,800) N/A
12,8502 13380

Other Cash Inflow

NFA Bond lssuance
N/A Intemal Leans

Tetal Cther Cash Inflow

Other Gash Quiflow

N/A Bond Princlipal
NIA Internal Loans
N/A Acquisltion of Capltal Assets

Total Other Gash Outfiow

Ma! Assets

Net Assets, Beglaning of Year
Change in Net Assets

Net Assals, Ending of Year

Cash

Cash, Beginning of Year

Change In Net Aszats

Deduct: Contrib. of Gapital Assets
Add Back: Depreclallcn Expense
Add Back: Deferred Gharges Amert.
Add Back: Bend Discount Amort.
Add: Other Cash Inflow

Deduct: Other Gash Oulflow

Other Cash Flow items

Cash, Ending of Year

$0 $0 50 $0 $0 NIA
$0 $0 30 $0 $0 NiA,
0 $0 30 $0 $0 Nig
$0 $0 $0 £0 $0 NA
0] $0 30 50 $0 NiA
$0 $0 $31,400 §0 $38,400 15.9%
$o0 80 $31,400 $0 $36.400 15.9%
$99,123 $99,123 $76,639 $78,639 $65,780 -16,3%
$0 {$20.484) ($12,850) $5,141 ($13.900) N/A
$99.123 $78,639 $66,789 $83.780 $51,889 21.1%
$20,000 $20,000 $18,253 $18,253 ($6,967) -136.3%
$0 ($20,484) ($12,850) $5,141 {$13,900) N/A
$0 50 $0 $0 $0 N/A
$0 $18,737 $19,000 $0 $20,000 6.3%
$0 $0 50 50 $0 NIA
$0 50 $0 $0 $0 Nig
$0 50 $0 $o $0 NiA
$0 50 {$31,400) $0 ($36,400) NA
$0 $o $0 $0 NiA
$20,000 $18,253 {$6.997) $23,354 ($37,297) NIA




FURNITURE, FIXTURES, AND

EQUIPMENT REPLACEMENT (703)

BUDGETARY OBJECTIVE:
The furniture, fixtures, and equipment (FFE) replacement fund accounts for

purchases and replacement of non-vehicles FFE equipment and related items while
deriving revenue or receiving transfers from the general fund.

ACCOUNT HIGHLIGHTS:

REVENUES AND TRANSFERS IN

= Charges to Other Funds (xxxxx} Cost reimbursements from general fund
department budgets.

= Transfer In {39200} Transfer from the general fund to assist in existing deficit and
future FFE replacement - $24,000.

EXPENSES
= Depreciation_Expense (43320} Straight-line depreciation is calculated on the IT
equipment.
OTHER CASH OUTFLOW
= Acquisition of Capital Assets FFE replacement capital assets including the
following:
s 13 sets turnout gear (fire) $ 28,600

Due to the full accrual method of accounting in the FFE fund, these amounts may
ultimately be classified as capital assets, and no capital outlay expense would be
recorded. Capital assets would be depreciated each year based on their estimated
useful lives on a straight line basis.

For a detailed listing of the city’s five year projected capital uses, see the Capital
Improvement Plan section of this document.
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Clty of Lake Elmo

Budget 2012
201 2012 2011
2010 2010 2011 Year-to-Date Prellminary 1o 2012
Account Number Doscription Budget Aolual Budpet 0713111} Budpet Change
FFE Replacement
Oporating Revenues
703-000-0000-xx:xx  Charges ta Other Funds $0 $0 50 $0 30 NIA
Total Operating Revenues $0 $0 30 $0 30 NiA
Oporating Expenses
Supplles
702-410-1110-45800 Other Equipment $0 $0 $0 $0 $0 NiA
703-410-1320-45800 Other Equipment $0 $0 $0 50 $0 NiA
703-410-1410-45800 Other Equipment $0 $0 $0 30 $0 NiA
703-410-1450-45800 Other Equipment 80 $0 $0 $0 $0 NiA
703-410-1520-45800 Other Equipment $0 $0 $0 $0 $0 NiA
703-410-1910-45800 Other Equipment $0 $0 $0 30 $0 NiA
703-410-1840-45800 Other Equipment $0 $0 $0 $0 $0 A
703-420-2220-45800 Other Equipment 30 $0 $0 $0 $0 WA
703-420-2400-45800 Other Equipment $0 $0 $0 $0 $0 NiA
703-430-3100-45800 Other Equipment 30 $0 $0 $0 $0 N/A
703-430-3120-43030 Enginearing Seivices 80 $0 $0 $791 $0 N/A
703-430-3120-45300 fmprovemenls Other Than Bldgs $0 $0 $0 $11,872 $0 N/A
703-450-5200-45800 Other Equipment 80 $0 $0 $0 $0 N/A
703-480-8000-45300 Improvaments other than Bldg $0 50 $0 $0 $0 N/A
702-494-9400-45800 Other Equipment $0 $0 $0 $0 $0 NiA
703-495-8450-45800 Other Equipment 30 $0 $0 $0 $0 NiA
703-496-9500-45800 Other Equipment $0 $0 $0 $0 $0 NIA
Total Supplies $0 30 $0 $12,662 $0 NIA
Other Seivices and Charges
703-480-8000-43320 Depreciation Expense $0 $20,761 $30,000 $0 $31,000 3.3%
Total Other Services and Charges $0 $28.761 $30,000 $0 §31,000 3.3%
Tota! Operating Expsnses $0 $28,761 $30,000 $12,662 $31,000 3.3%
Oporating Incoma {Loss) 30 (329,761} ($30,000) {$12,663} ($31,000) NIA
Neneperaling Revenues
703-000-0000-36210 Interest on investments $0 $310 $150 $0 30 -100,0%
703-000-0000-36231 Contrlb, of Capital Assets $0 $0 $¢ $0 $0 N/A
703-000-0000-39200 Transfers In $0 $0 $6.000 $6,000 $24,000 300.0%
Total Nonoperating Revenues $0 $310 $6.150 $6.000 $24.000 290.2%
Henoperating Expenses
703-480-8000-46110 Bond Interest $0 50 $0 $0 $0 N/A
703-450-8000-46300 Deforred Chargss Amort. $0 $0 $0 $0 50 N/A
Total Nenoperallng Exp 0 $0 $0 $0 50 NiA
Change in Net Assets ) $0 {$29.451) ($23,850) {$6,663) $7,000) NIA
R j 1

Other Cash Inflow

NIA Bond Issuance $0 $0 $0 $0 $0 NA
N/A Internal Loans §0 $0 $0 $0 $0 NiA
Total Other Cash Inflow $0 $0 $0 §0 $0 NiA
Olher Cash Quiflow
N/A Bond Prlnclpal $0 $0 $0 §0 $0 NIA
NiA Intemnal Loans $0 $0 $0 §0 30 NIA
N/A Acqulsition of Caplial Assels %0 §11,164 $3,600 $0 $28,600 694.4%
Tolal Cther Cash Oulflow $0 §11.164 $3,600 $0 $28,600 694.4%
Net Assets
Net Asaets, Beginning of Yoar $177,410 $177.410 $147,959 $147,050 $124,109 16.1%
Changa In Nt Assets $0 ($29.451) ($23,850) {$€,663) ($7,000) NiA
Net Assels, Ending of Year $177,410 $147,959 $124,108 $141,296 $117,109 5.6%
Cash
Cash, Beginnlng of Year $20,000 $20,000 $9,140 $9,146 $11,696 27.9%
Change in Net Assets $0 ($29,461) 1$22,860) ($6,663) ($7,000) NiA
Deduct; Contrib, of Capital Assels $0 $0 $0 0 §0 NiA
Add Back: Deptreciation Expense $0 $20,761 $30,000 $0 $31,000 3.3%
Add Back: Daferred Charges Amort. $0 $0 $G $0 $0 NIA
Add Back: Bend Discount Amnort, $0 §0 $0 $0 $0 NIA
Add: Othsr Cash Inflow $0 0 $¢ $0 $0 NiA
Deduct: Other Cash Outflew $0 {$11,164) ($3.600) $0 ($28,600) NIA
Other Cash Flow ltems $0 §0 $0 $0 $0 NIA
Cash, Ending of Year $20,000 $6.146 $11,666 $2,483 $7,096 -390.3%
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CAPITAL IMPROVEMENT PLAN 2012 TO 2016

PURPOSE:

The city’s five-year Capital Improvement Plan (CIP) is a summary of projects and
equipment that are projected over the next five years. The CIP represents a plan
for the future. This is a planning document and is revised on an annual basis. The
CIP does not provide a definitive specific funding formula for these projects or
equipment. This will be part of a specific decision making process when each item
is being considered to move ahead. For example, the Vehicle Replacement fund
may be the appropriate fund for a piece of equipment such as a fire truck, but this
may require the city to issue debt for the purchase and potentially increase the
local property tax levy to pay for the debt.

The city has various areas in which capital spending and budgeting are used:;

Parks (park and trail improvements and related equipment costs)

Infrastructure (including the Street Improvement Program)

Village

Capital Acquisitions (capital machinery and equipment, vehicles, office

equipment, and minor building improvements for governmental funds)

» City Facllities (major buildings and building improvements for
governmental funds)

» Utilities (including capital machinery and equipment, vehicies, office

equipment, buildings, and infrastructure for the Water, Sewer, and Surface

Water enterprise funds)

The CIP does not explicitly carry appropriation authority, but is approved by the
city council and used in the city’s overall financial planning. The CIP is funded
through various means, including existing fund balances or net assets, operating
transfers, grants and aids, special assessments, user charges, debt issuance, or
other sources.

PROCESS:

During the budgeting process, department heads submit their proposals for the
CIP to the City Administrator. Department head requests are modified by
reviewing expected sources of funds along with the proposed uses of funds.
Additionally, the effect of capital improvements on the operating budget is
weighed. Total uses for the first year of the CIP are then allocated to the various
next-years capital projects expenditure budgets (and any other funds, i.e.
enterprise or internal service).

The process for developing the CIP includes input and review by:

¢ the Maintenance Advisory Committee (MAC) on equipment needs for public
works and fire;

¢ the Parks Commission for input on upcoming park and trail
priorities/needs;

o the Planning Commission for conformance of capital/infrastructure
projects to the comprehensive plan.
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The capital projects fund budgets along with the CIP are presented to the city
council during the annual budget process. After review and modification, the
council approves the CIP and capital projects fund budgets, which are then used
as spending guidelines throughout the subseguent year.

2012 TO 2016 STREET IMPROVEMENT PROGRAM:

The proposed five year street improvement program continues the city’s history of
annually improving road and street infrastructure based upon condition and
proximity within the city, in order for each project to be efficient and cost effective.

The street improvement projects will vary depending upon the condition of the
streot and associated storm sewer needs. They may range from total
reconstruction, to reclaiming, to overlay. A pavement management plan has heen
completed for the street system. This provides an inventory, condition
assessment, recommended next improvement, and priority ranking. Each year
also includes a maintenance program for crack sealing and sealcoating.

The city council is responsible for studying options and adopting a consistent
financing plan for implementing these future projects over the coming vears. For
budget planning purposes only, the non-MSA infrastructure projects reflected in
the 2012 to 2016 CIP are based upon funding from General Obligation (G.0.) Bonds
repaid through a 30% assessment policy and 70% repaid through the city’s
property tax levy. MSA infrastructure projects are also based upon financing from
G.0. bhonds, but repald 70% from MSA dollars and 30% repaid through
assessments.

2012 Street Improvement Projects:

The 2012 street improvement infrastructure projects are the priority projects that
continue the street improvement program that the city has implemented in the
past. These streefs were previously programmed, but were deferred until a
funding plan could be developed.

The priority streets that are in need of repair are:

50""/Kimbro Avenue from 47" Street to CSAH 17

Demontreville Trail Circle N from Demontreville Trail Place to cul-de-sac
Demontreville Trail Circle N from Demontreville to Demontreville Trail Place
Demontreville Trail Place N from Demontrevitle Trail Court to cul-de-sac
Keats Avenue (MSAS) from 47" Street to TH 36

The area identified for sealcoating in 2012 is detailed in the CIP. Pavement
preservation is the most cost effective activity for extending the useful life of the
street system.

The city council is responsible for determining the financial mechanism for
funding these street projects. For budget planning purposes only, the non-MSA
infrastructure projects reflected in the 2012 street improvement program are based
upon funding G.0. Bonds repaid through a 30% assessment policy and 70% repaid
through the city’s property tax levy. MSA infrastructure projects are also based
upon financing from G.O. bonds, but repaid 70% from MSA dollars and 30% repaid
through assessments.
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VILLAGE:

The purpose of the Village project is to plan and prepare for the development and
potential redevelopment of the Village. All obligations and expenditures for the
Village project have been tracked and put into the Village capital projects fund.
The project is being funded with a loan from General Fund reserves and a
repayment schedule for the loan has been established.

The Village AUAR is to be paid through fees charged to developers., To implement
this policy, an ordinance will need to be adopted. There are examples of this type
of fee (and related ordinances) to use to develop this. Fees and policies will be
adopted to cover the costs associated with developing the Village. These policies
should anticipate that the developers will cover costs associated with developing
the new Village.

PARK DEDICATION:

For 2012, proposed city park structures and improvements, park signage, and trail
improvements total an estimated $84,000 (see the CIP detail).

All 2012 items will be financed by existing fund balance and park dedication fees.

VEHICLE REPLACEMENT:

For 2012, vehicle replacement items include a replacement of fire engine 1, and 2
laptops for fire trucks. Also, a pickup truck and a single/tandem dump truck are
scheduled for public works.

In order to finance 2012 items, equipment certificates will likely need to be issued
and would result in an annual property tax levy to repay the debt. Future major
capital acquisitions will likely require additional transfers, other sources, or the
issuance of additional new G.0. debt, which will also likely be repaid by city
property taxes.

RADIO REPLACEMENT:

For 2012, no radio replacement items are scheduled.

Future major capital acquisitions will likely require transfers, other sources, or the
issuance of new G.QO. debt, which will likely be repaid by city property taxes.

INFORMATION TECHNOLOGY (IT) REPLACEMENT:

For 2012, IT replacement items include city hall network and replacement
equipment, and upgrades to finance and building permit software.

All 2012 items will be financed by general fund transfers and existing net assets,
pending availability. Future major capital acquisitions will likely require additional
transfers, other sources, or the issuance of new G.0. debt, which will likely be
repaid by city property taxes.
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FURNITURE, FIXTURES, AND EQUIPMENT {FFE) REPLACEMENT:

For 2012, FFE replacement items include 13 sets of fire turnout gear.

All 2012 items will be financed by general fund transfers and existing net assets,
pending availability. Future major capital acquisitions will likely require additional
transfers, other sources, or the issuance of new G.0. debt, which will likely be
repaid by city property taxes.

CITY FACILITIES:

For 2012, various city building improvements are planned. These include city hall,
fire station, parking lots, and storage facility enhancements. Site acquisition for a
new fire station 1 is also included. Site acquisition and construction of a new City
Hall may occur in the future, as determined by the city council. Future major
facility acquisitions will likely require the issuance of new G.0. debt, which will
likely be repaid by city property taxes.

WATER:
Scheduled for 2011, the water system requires an additional well and pumphouse
{#4) to assure service to existing properties on the water system. Various
financing mechanisms are being explored as funding for water system needs to
satisfy the community.

For 2012, the Keats trunk watermain extension is alse programmed.

Extending water service to the southwest area of the city for properties with PFC
contamination above health based value is planned for the future.

A utility rate analysis and cash flow projection will be modeled and reviewed by the
city council in advance of major water capital spending.

SEWER:

For 2012, no major sewer improvements are planned.

A utility rate analysis and cash flow projection will be modeled and reviewed by the
city council in advance of major sewer capital spending.

SURFACE WATER:

Surface water rain garden improvements are budgeted for $35,000 to be done in
2012,

A utility rate analysis and cash flow projection will be modeled and reviewed by the
city council in advance of major surface water capital spending.
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GLOSSARY OF TERMS *

ACCOUNTING SYSTEM: The total set of records and procedures which are used to record,
classify, and report information on the financial status and operations of an entity.

ACCRUAL BASIS OF ACCOUNTING: Method of accounting that recognizes the financial
effect of transactions, events, and interfund activities when they occur, regardless of the
timing of related cash flows.

AD VALOREM TAX: A tax based on value, such as the property tax.

AGENCY FUNDS: One of four types of fiduciary funds. Agency funds are used to report
resources held by the reporting government in a purely custodial capacity (assets equal
liabilities). Agency funds typically involve only the receipt, temporary investment, and
remittance of fiduciary resources to individuals, private organizations, or other
governments.

APPROPRIATION: A legal authorization granted by a legislative body to make
expenditures and incur obligations, limited by the amount and time in which it may be
expended.

AUDIT: A systematic collection of the sufficient, competent evidential matter needed to
attest to the fairness of management’s assertions in the financial statements or to evaluate
whether management has efficiently and effectively carried out its responsibilities.

BASIS OF ACCOUNTING: Timing of recognition for financial reporting purposes (i.e.,
when the effects of transactions or events should be recognized in financial statements}).

BUDGET: A financial operating plan showing proposed expenditures for a given period
and the proposed means of financing them (also known as the Operating Budget).

BUDGET DOCUMENT: The official written statement prepared by the administration which
presents the proposed budget to the legisiative body.

BUSINESS-TYPE ACTIVITIES: One of two classes of activities reported in the government-
wide financial statements. Business-type activities are financed in whole or in part by fees
charged to external parties for goods or services. These activities are usually reported in
enterprise funds.

CAPITAL ASSETS: Land, improvements fo land, easements, buildings, building
improvements, vehicles, machinery, equipment, works of art and historical treasures,
infrastructure, and all other tangible or intangible assets that are used in operations and
that have initial useful lives extending beyond a single reporting period.

CAPITAL IMPROVEMENT PROGRAM: A plan of proposed capital expenditures and the
means of financing them. The capital budget is enacted as part of the complete annual
bhudget.

CAPITAL PROJECTS FUNDS: Fund type used to account for financial resources to be
used for the acquisition or construction of major capital facilities (other than those to be
financed by proprietary funds and trust funds).

81




CHARGES FOR SERVICES: Charges for current services rendered.

CURRENT FINANCIAL RESOURCES MEASUREMENT FOCUS: Measurement focus where
the aim of a set of financial statements is to report the near-term (current) inflows,
outflows, and halances of expendable financial resources. The current financial resources
measurement focus is unique to accounting and financial reporting for state and local
governments and is used solely for reporting the financial position and results of
operations of governmental funds.

DEBT SERVICE: Payment of interest and repayment of principal to holders of a
government's debt instruments,

DEBT SERVICE FUNDS: Governmental fund type used to account for the accumulation of
resources for, and the payment of, general long-term debt principal and interest.

DEPRECIATION: The portion of the cost of a capital asset charged as an expense during a
particular period, prorated over the estimated useful life of the asset,

ECONOMIC RESOURCES MEASUREMENT FOCUS: Measurement focus where the aim of a
set of financial statements is to report all inflows, outflows, and balances affecting or
reflecting an entity’s net assets. The economic resources measurement focus is used for
proprietary and trust funds, as well as for government-wide financial reporting. It is also
used by business enterprises and nonprofit organizations in the private sector.

ENTERPRISE FUNDS: Proprietary fund type used to report an activity for which a fee is
charged to external users for goods or services.

EXPENDITURES: Under the current financial resources measurement focus, decreases in
net financial resources not properly classified as other financing uses.

FIDUCIARY FUNDS: Funds used to report assets held in a frustee or agency capacity for
others and which therefore cannot be used to support the government’s own programs,
The fiduciary fund category includes pension (and other employee benefit) frust funds,
investment trust funds, private-purpose trust funds, and agency funds.

FINES: Revenues from penalties imposed for violation of laws or regulations.
FISCAL DISPARITIES: A Minnesota law which provides for the pooling of 40 percent of all

new commercial and industrial property valuation in the seven county metropolitan area
which is then redistributed to taxing jurisdictions according to specific criteria.

FUND: Fiscal and accounting entity with a self-balancing set of accounts recording cash
and other financial resources, together with all related liabilities and residual equities or
balances, and charges therein, that are segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations.

FUND BALANCE: Difference between assets and liabilities reported in a governmental
fund.

FUND FINANCIAL STATEMENTS: Basic financial statements presented on the basis of
funds, in contrast o government-wide financial statements.




FUND TYPE: One of eleven classifications into which all individual funds can be
categorized. Governmental fund types include the general fund, special revenue funds,
debt service funds, capital projects funds, and permanent funds. Proprietary fund types
include enterprise funds and internal service funds. Fiduciary fund types include pension
{and other employee benefit) trust funds, investment trust funds, private-purpose trust
funds, and agency funds.

GENERAL FUND: One of five governmental fund types. The general fund typically serves
as the chief operating fund of a government. The general fund is used to account for all
financial resources except those required to be accounted for in another fund.

GENERAL OBLIGATION BONDS: When a government pledges its full faith and credit to
the repayment of the bonds it issues, then those bonds are general obligation (G.O.)
honds.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): Conventions, rules, and
procedures that serve as the norm for the fair presentation of financial statements.

GENERALLY ACCEPTED AUDITING STANDARDS (GAAS): Rules and procedures that
govern the conduct of a financial audit.

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB)Y: Ultimate authoritative
accounting and financial reporting standard-setting hody for state and local governments.
The GASB was established in June 1984 to replace the NCGA.

GOVERNMENTAL  ACTIVITIES: Activities generally financed through taxes,
intergovernmental revenues, and other nonexchange revenues. These activities are
usually reported in governmental funds and internal service funds.

GOVERNMENTAL ENTITY: For accounting and financial reporting purposes, an entity
subject to the hierarchy of GAAP applicable to state and local governmental units.

GOVERNMENTAL FUNDS: Funds generally used to account for tax-supported activities.
There are five different types of governmental funds: the general fund, special revenue
funds, debt service funds, capital projects funds, and permanent funds.

GOVERNMENT-WIDE FINANCIAL STATEMENTS: Financial statements that incorporate all
of a government’s governmental and business-type activities, as well as its nonfiduciary
component units. There are twe basic government-wide financial statements: the
statement of net assets and the statement of activities.

GRANT: A contribution of assets by one governmental unit or other organization to
ancother. Grants are usually made for specified purposes.

INFRASTRUCTURE: Long-lived capital assets that normally are stationary in nature and
normally can be preserved for a significantly greater number of years than most capital
assets. Examples of infrastructure assets include roads, bridges, tunnels, drainage
systems, water and sewer systems, dams, and lighting systems.

INTERFUND TRANSFERS: Flows of assets (such as cash or goods) hetween funds and
blended component units of the primary government for a price approximating their
external exchange value.
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INTERGOVYERNMENTAL REVENUES: Revenues from other governments in the form of
grants, entitlements, or shared revenues.

INTERNAL SERVICE FUNDS: Proprietary fund type that may be used to report any activity
that provides goods or services to other funds, departments, or agencies of the primary
government and its compoenent units, or to other governments, on a cost-reimbursement
basis.

LICENSES: Revenues received from the sale of business and non-business licenses.

LOCAL GOVERNMENT AID (LGA): Intergovernmental revenue from the state to
municipalities to help fund general expendifures.

MEASUREMENT FOCUS: Types of balances (and related changes) reported in a given set
of financial statements (i.e., economic resources, current financial resources, assets and
liabilities resulting from cash transactions),

MODIFIED ACCRUAL BASIS OF ACCOUNTING: Basis of accounting used in conjunction
with the current financial resources measurement focus that modifies the accrual basis of
accounting in two important ways 1) revenues are not recognized until they are
measurable and available, and 2} expenditures are recognized in the period in which
governments in general normally liquidate the related liability rather than when that liability
is first incurred (if earlier).

NET ASSETS: The equity associated with general government assets and liabilities,

OTHER FINANCING SOURCES: Increase in current financial resources that is reported
separately from revenues to avoid distorting revenue trends. The use of the other
financing sources category is limited to items so classified by GAAP (including general
long-term debt proceeds, proceeds from the sale of capital assets, and operating transfers
in).

OTHER FINANCING USES: Decrease in current financial resources that is reported
separately from expenditures to avoid distorting expenditure trends. The use of the other
financing uses category is limited to items so classified by GAAP (including operating
transfers out).

PROPRIETARY FUNDS: Funds that focus on the determination of operating income,
changes in net assets (or cost recovery), financial position, and cash flows., There are two
different types of proprietary funds: enterprise funds and internal service funds.

RESERVED FUND BALANCE: Portion of a governmental fund’s net assets that is not
available for appropriation.

RESTRICTED NET ASSETS: Component of net assets calculated by reducing the carrying
value of restricted assets by amounts repayable from those assets, excluding capital-
related debt.

REVENUES: Under the current financial resources measurement focus, increases in net
financial resources not properly classified as other financing sources.

SPECIAL ASSESSMENT: Compulsory levy made against certain properties to defray all or
part of the cost of a specific capital improvement or service deemed to benefit primarily
those properties.
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SPECIAL REVENUE FUNDS: Governmental fund type used to account for the proceeds of
specific revenue sources {other than for major capital projects) that are legally restricted to
expenditure for specified purposes.

TAX LEVY: The total amount to be raised by general property taxes for the purpose stated
in the resolution certified to the county auditor,

UNRESTRICTED NET ASSETS: That portion of net assets that is neither restricted nor
invested in capital assets (net of related debt).

* Source for some definitions: Governmental Accounting, Auditing, and Financial
Reporting, Government Finance Officers Association, 2005.
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APPENDIX 1

PERSONNEL COMPENSATION DISTRIBUTION

METHOD:

During the budgeting process, personnel needs are evaluated for the ensuing year.
Individual department heads estimate personnel time devoted to specific
departmental funds on a percentage basis. These percentages are then multiplied
by expected personnel costs to arrive at each department's/fund's personnel
allocation.

Appendix 1A details the distribution of personnel resources.

FULL-TIME EQUIVALENTS:

Full-time equivalents {FTE's}) are budgeted by using estimated pay rates and hours
worked for each employee. Appendix 1B details FTE history by department/fund
and by job description. Notable changes in the personnel budget include:

= A 0.5 FTE for a Firefighter/Administrative Assistant was added in 2011 and
was budgeted in 2012,
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APPENDIX 1B

PERSONNEL HISTORY IN FULL-TIME EQUIVALENTS (BY DEPARTMENT)

2012

2011 Preliminary Change

Department Budget Budget in FTE's
Administration 1320 3.15 3.15 0.00
Communications 1450 0.15 0.15 0.00
Finance 1520 0.50 0.50 0.00
Planning & Zoning 1910 1.55 1.65 0.00
Fire 2220 1.10 1.60 0.50
Building Inspection 2400 0.95 0.95 0.00
Public Works 3100 3.05 3.05 0.00
Parks & Recreation 5200 2.52 2.52 0.00
Water 601 1.35 1.35 0.00
Sewer 602 0.30 0.30 0.00
Surface Water 603 0.50 0.50 0.00
Total FTE's 16.12 15.62 0.50

PERSONNEL HISTORY IN FULL-TIME EQUIVALENTS (BY POSITION)

2012
2011 Preliminary Change
Position Budget Budget in FTE's
City Administrator 1.00 1.00 0.00
City Clerk 1.00 1.00 0.00
Program Assistant 1.00 1.00 0.00
Project Assistant 0.60 0.60 0.00
Finance Director 1.00 1.00 0.00
Finance Specialist 0.00 0.00 0.00
Planning Director 1.00 1.00 0.00
Planner 0.80 0.80 0.00
Fire Chief 1.00 1.00 0.00
Firefighter/Administrative Assistant 0.00 0.50 0.50
Building Official/Code Enforcement 0.00 0.00 0.00
Acting Building Official 1.00 1.00 0.00
Public Works Superintendent 1.00 1.00 0.00
Public Works Operator #1 1.00 1.00 0.00
Public Works Operator #2 1.00 1.00 0.00
Public Works Operator #3 1.00 1.00 0.00
Public Works Operator #4 1.00 1.00 0.00
Public Works Seasonal 0.50 0.50 0.00
Parks Seasonal #1 0.72 0.72 0.00
Parks Seasonal #2 0.50 0.50 0.00
Parks Seasonal #3 0.00 . 0.00 0.00
Total FTE's 15.12 15.62 0.50

NOTE: Mayor & Council, Election Judges, and Volunteer Firefighters not included
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