PROJECT SCHEDULE FO‘ U S

CITY OF LAKE ELMO ENGINEERING INC

STILLWATER AREA SCHOOL DISTRICT
UTILITY IMPROVEMENTS
PROJECT NO. 2024.113

MAY 8, 2024 City receives Petition to connect the Oak-Land Middle School to public water and
sewer, and the new Elementary School to public sewer.

MAY 21, 2024 Council accepts the Petition from the Stillwater Area Public School District (District)
and authorizes the preparation of a Feasibility Report.

OCOTBER 15, 2024 Council accepts the Feasibility Report and Calls for Public Hearing.

NOVEMBER 19, 2024 Public Improvement Hearing. Council receives signed Waiver Agreement from
Stillwater Area School District. Council Orders the Improvement and authorizes the
preparation of Plans and Specifications.

MARCH 4, 2025 Council approves Plans and Specifications and orders Advertisement for Bids.
APRIL 3, 2025 Project Bid Date: Receive contractor Bids.
APRIL 15, 2025 Council accepts Bids and awards Contract.
APRIL 28, 2025 Conduct Pre-Construction meeting and issue Notice to Proceed.
e  AUGUST 29, 2025 Substantial Completion.
° SEPTEMBER 26, 2025 Final Completion.

*Final Assessment Hearing Schedule TDB (if applicable)



