City of Lake Elmo
3800 Laverne Avenue North

July 1, 2008
5:00 p.m.

. CALL TO ORDER

. PLEDGE OF ALLEGIANCE:

. ATTENDANCE: Johnston DeLapp Johnson Park Smith

. APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Council will do its business.)

. ORDER OF BUSINESS: (This is the way that the city council runs its meetings
so everyone attending the meeting or watching the meeting understands how the
city council does its public business,)

. GROUND RULE: (These are the rules of behavior that the city council adopted
for doing its public business.)

. APPROVE MINUTES:

. PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the city council is treated the same way, meeting attendees wishing to
address the city council on any items NOT on the regular agenda may speak for
up to three minutes.

CONSENT AGENDA: (Items are placed on the consent agenda by city staff and
the Mayor because they are not anticipated to generate discussion. Items may be
removed at City Council’s request.)

1. Approve Resolution no. 2008-031 payment of claims.
2. Approve repairs to the ladder truck

REPORTS AND ANNOUNEMENTS:

. ADJOURN




City Council

Date: 07/01/2008
CONSENT

Item: 1

Resolution 2008-031

ITEM: Approve resolution No. 2008-031 approving disbursements in the amount of $190,167.35.

SUBMITTED BY: Tom Bouthilet, Finance Director

SUMMARY AND ACTION REQUESTED: The City Council is being asked to approve disbursements in
the amount of $ 190,167.35.




CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2008-031
RESOLUTION APPROVING CLAIMS

BE IT RESOLVED THAT Claim Number 467, 468, DD1701 through DD1723,
32740 through 32769 were used for Staff Payroll dated June 18, 2008; 32770 through
32812were used for Accounts Payable, in the total amount of $190,167.35 are hereby

approved.

ADOPTED, by the Lake Elmo City Council on the 1st day of July, 2008.

Dean Johnston
Mayor

ATTEST:

Susan Hoyt
City Administrator
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City Council

Date: 6.1.08
CONSENT
Motion
ITEM: Consider authorizing the repair of the ladder truck
SUBMITTED BY: Greg Malmaquist, Fire Chief
REVIEWED BY: Susan Hoyt, City Administrator

SUMMARY AND ACTION REQUESTED: The city council is being asked to authorize the
repair of the city's ladder fruck, which has been ‘red tagged' by the American Test
Center because it does not meet current operating standards and is considered unsafe
for use. At this time, the city is relying on mutual aid for ladder trucks from neighboring
cities (Stilwater, Woodbury, Oakdale, Mahtomedi and Bayport). The estimated
response time for a ladder truck from these communities is about 15 minutes to 25
minutes. The cost of the repair is estimated at $16,000 for the truck, which was
purchased in 1980. The repair will take anywhere from three to four weeks from the fime
that it is authorized by the city council. The ladder truck is the first out of the station on
potential structure fires and has responded to 141 fire calls since 2003 or about 28 times /
year. Relying on mutual aid for a ladder truck may put the city's health and safety ata
higher risk than having the repaired ladder truck available to respond to Lake Elmo fire
calls within a month. Given this, the staff is recommending that investing in the ladder
truck repair is a priority for now. The staff will explore a replacement truck as part of
future capital equipment purchases to be reviewed by the Maintenance Advisory
Committee (MAC) and the city council during the annual budgeting and CIP process in
the fall of 2008. The equipment repair would be funded through the capital equipment
fund, not from the general fund. The balance in the capital equipment fund is
approximately $500,000.

Future CIP planning for a replacement ladder truck

From 2000 to date, the ladder truck has incurred $36,000 in repair costs ($ 4,500/year or
$160/call) up until this fime. A new ladder truck will likely cost $1,000,000 and would likely
be financed over a 10 year period through general obligation bonds or equipment
certificates. A future ladder truck purchase will be considered as part of the 2009 to 2014
capital improvement planning process. The Maintenance Advisory Committee (MAC)
will be reviewing and commenting on any new and/or replacement fire, public works
and other equipment that is part of the 2009 - 2014 CIP as part of its advisory role to the
city council.

Options:

1. Repair the ‘red tagged’ ladder truck so it is available to respond to fire calls within
a month; (The staff will explore a replacement ladder truck as part of the city's
2009-2014 CIP process, which will involve the review of all proposed equipment
purchases by the MAC and approval by the city council as to items to be
purchased, year of purchase, cost and funding sources).

2. Delay the repair of the ‘red tagged’ ladder truck and have MAC evaluate the
value of setting aside this repair expense of $ 16,000 toward the purchase a




replacement ladder truck rather than spending funds to repair the current ladder
truck with the idea that a ladder truck will be provided through mutual aid until
the ladder truck is replaced, if MAC recommends this option.

SUGGESTED MOTION FOR CONSIDERATION
Move to authorize the repair of the 'red tagged’ ladder truck in an amount not to

exceed $17,000 out of the capital equipment fund to put the ladder truck back in
service.




