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Revenue

Ad Valorem

Local Government Aid

Market Value Credit

Expenditures

Overall Budget

Deputy Clerk

Asst. to CA
Newsletter Postage
Newsletter Printing

Public Safety Liability
Public Notices

Overtime/On-Call
Tree Trimming
Alley Repair
Street Repair

Warming House
Park & Rec Expenses

Non-Resident Reimburs:

Port-a-Potty Rental
Development
Contingency

Savings Noted Above

Taxes

$ 5,807

Savings

$ 33,000

$11,000
$2,000
$3,500

$ 5,000
$ 1,500

$ 6,000
$ 1,000
$ 500

$ 6,000
$ 700
$ 1,000
$ 800
$ 4,000
$10,000
$86,000

2012 Budget - Summary of Service and Expenditure Reductions
(No reductions to the public safety budget)

Assumes there won't be a levy freeze; raise levy 1%. Assumes no loss to Fiscal Disparities; any Fiscal Disparity
reduction would result in a tax increase. .

Assumes 25% reduction from 2010 amount received based on House File 130 as amended.

Assumes state will offer residents the MVHC and not reimburse cities.

Changed many budget numbers throughout, assumed minimum expenditure levels. Expenses above and
beyond would be funded from capital improvement funds.

Assume deputy clerk would not be hired; staff would try to find interns. Assumes discontinuing m__ city events except
Halloween and a smaller summer event.

Jim would assume about 80% of the deputy clerks job. Staff will close the office as needed for meetings/vacations.
Shift salary previously paid by General Fund to Recycling and Communications funds.

Assumes newsletter will be on city website with staff printing copies in house for delivery around town.

See above.

This is Lauderdale's contribution to legal fees if St. Anthony Police are sued for a Lauderdale event. Would need to
take from reserves to cover if it happened.

Assumes bill will pass allowing for city website publishing of everything but election notices.

Amount budgeted assumes some scaling back on plowing and no clearing of paths, rinks, or City Hall on
weekends/holidays.

Assumes minimal storm damage and trimming. Would need to pull money from reserves for a significant event or
storm.

All alley repairs would be funded by Street Improvement Fund.

Assumes all street repairs would be funded by Street Improvement Fund.

Assumes Warming House won't be staffed; staff could try to find people to voluntarily staff WH. Public Works would
flood rink during normal business hours.

City would no fonger sponsor the puppet wagon during the week or at Day in the Park.

City would no longer pay difference between resident and non-resident rate to Roseville & Faicon Heights.

No longer provide this service in the park.

Budgeted less for liquor store consulting services. Anything above this amount would be funded out of reserves.
Budgeted half of 2010 amount.
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