CITY OF FALCON HEIGHTS
Regular Meeting of the City Council
City Hall
2077 West Larpenteur Avenue

AGENDA
June 28, 2006

CALL TO ORDER: 7:00 PM

ROLL CALL: GEHRZ KUETTEL HARRIS
LINDSTROM TALBOT
MILLER KREUSER
PRESENTATION:
1. Cor Wilson, CTV/Cable Commission TAB1
APPROVAL OF MINUTES: June 14, 2006 TAB 2

PUBLIC HEARING: None

CONSENT AGENDA:
1. General Disbursements through 6/21/06: $109,017.40

Payroll through 6/15/06: $14,304.90 TAB 3
2. Appointment of Gretel Keene to Environment Commission TAB 4
3. Step increase for Dave Tretsven, Public Works Lead Worker TAB5
4. Appointment of new volunteer firefighters TAB 6
5. Approval of license TAB7
POLICY AGENDA
1. Approve the sale of 1978 American La France Fire Truck TAB 8

2. Resolution adopting a Cooperative Construction Agreement between

the City of Falcon Heights and Capital Region Watershed District TAB9
3. Resolution adopting Traffic Signal Maintenance Agreement between

the City of Falcon Heights, City of Saint Paul, and State of Minnesota TAB 10

4. Adoption of City Goals for 2007 TAB 11
5. Discussion of Public Participation Plan for the 2008 Comprehensive

Plan TAB 12
COMMUNITY FORUM:

INFORMATION/ANNOUNCEMENTS:

ADJOURN:



Regular City Council Meeting
June 14, 2006

Members present: Mayor Gehrz, Council members Lindstrom, Harris and Talbot, Interim City
Administrator Hoag, Assistant City Administrator/Deputy Clerk Kreuser, Incoming City
Administrator Miller, and City Engineer Bloom. Members absent: Council member Kuettel.

Mayor Gehrz called the meeting to order at 7:00 p.m.
The minutes of the May 17 and May 24 city council meetings were approved as submitted.

CONSENT AGENDA:
Mayor Gehrz asked the council to add consent agenda item F6, designated signors for orders
drawn on City funds. The council approved addendum item F6.
1. General Disbursements through 6/8/06: $43,619.80
Payroll through 5/31/06: $19,280.46
2. Approval of licenses
3. Designate additional funds in the Infrastructure Fund for the debt service
payments of the 1999 G.O. NE Quadrant Improvement Bonds (317)
4. Transfer of funds from Capital Fund 412 (TIF #1-2 Capital) and Capital
Fund 413 (TIF #201 Capital) to Debt Service Fund 316 (TIF Larpenteur
Bond Fund)
5. Request to amend the General Fund Budget to approve additional funds for
the Accounting Intern position due to the new computer financial package
conversion.
6. Designated Signors for Orders Drawn on City Funds
Council member Harris asked what fund the intern position wages would come from. After
researching the matter, staff found the $8,000 would be taken from the general fund.
Council member Talbot moved to approve the consent agenda. The motion was unanimously
approved.

POLICY AGENDA:

Mayor Gehrz suggested a change in the order of the policy agenda items. Resolution 06-15
approving fence height variance for 1729 Snelling Ave became policy item G1, change in the
scope of work with the City of St. Paul for the Hamline-Hoyt Street reconstruction project
became G2, and Resolution 06-14 adopting use of AutoMARK ballot marking machines in
elections became G3. There were no objections to this change.

1. Resolution 06-15 approving fence height variance for 1729 Snelling Ave

Homeowners Tim and Geri Thomas, 1729 Snelling were present.

Mayor Gehrz gave an overview of the situation, stating the fence would be placed adjacent to
Warner’s Stellian.

Council member Talbot asked about the removal of the cyclone fence. Geri Thomas replied the
cyclone fence would remain, and the weeds would be controlled.

Council member Harris asked why the homeowners need the extra two feet of height. Geri
Thomas replied the height is to keep the fences uniform. Currently there is another 8-foot fence




abutting the Warner’s Stellian property, and the new fence would match for aesthetic purposes.
In addition, she mentioned it was for privacy, since cars face directly into their yard.

Council member Talbot moved to approve resolution 06-15 approving fence height variance for
1729 Snelling Ave.

Council member Lindstrom stated in his research, during the 80’s-90’s decade, all variances
were approved. More recently, he pointed out, a more balanced approach has been used to grant
variances.

Tim Thomas addressed the council by stating in a residential-to-residential situation, a six-foot
fence would be okay, however when dealing with residential-to-commercial there are privacy
and littering issues. He stated their request was legit.

The council unanimously approved the motion made by Council member Talbot.

2. Change in the scope of work with the City of St. Paul for the Hamline-Hoyt Street
reconstruction project

Mayor Gehrz began by stating that usually during road construction, the construction occurs
within Falcon Heights' borders, and this summer it is all different. With these reconstructions,
there are certain portions of roads not in Falcon Heights, and Falcon Heights is not in control, as
the City has contracted with St. Paul and Roseville for the Hamline/Hoyt and Roselawn
reconstructions. She stated the reasoning for this was to secure better prices for the work, and in
turn, the City has lost some control over timing and some of the complexity with these projects is
a direct result of those partnerships.

Engineer Bloom began by stating the agreement signed April 26, 2006 with St. Paul for
Hamline/Hoyt was for roughly $459,000. What Falcon Heights did not know, was that the figure
did not include engineering. She added that the construction on Hamline has been completed,
and they have moved on to Hoyt, which was originally supposed to be reconstructed after the
Fair. She stated the change, instead of mill and overlay in this area, to a full reconstruction, was
necessary simply because there would not be enough pavement left in the area to mill. She
added reconstructing a portion while doing mill and overlay on the other portions would
compromise the integrity of the road.

Bloom said a sidewalk reconstruction has been recommended as well with about 1250 feet of
sidewalk proposed reconstructed. = She said for Falcon Heights’ trouble, and all the
communication issues, St. Paul has agreed to reduce their typical 19% engineering fees to 10%.
The cost for the change in scope of work are: utility costs add roughly $25,000, sidewalk
$26,000, engineering is $51,000. The total increase is $102,240. Bloom said that a 5%
contingency of $28,069.51 is recommended, bringing the grand total of the adjustment to
$130,313.17. She stated the sanitary sewer fund would handle a portion of the added costs,
$70,243.66 worth, and seeing as how a portion of the work deals directly with sanitary sewer, the
cost can legitimately be paid by this fund. Secondly, the $32,000 of road and sidewalk
reconstruction could be paid out of the capital infrastructure fund. Finally, the 5% contingency
of $28,069.51 would likely be due to utility changes, and would also be taken from the sanitary
sewer enterprise fund.

Bloom ended by stating the total not-to-exceed cost for the whole project is $589,459.61. She
added there would be an item in two weeks regarding some Como-Sub 7 watershed costs on how
to improve storm water drainage in parts of Falcon Heights. Interim City Administrator Hoag
added the watershed has been planning this, and Falcon Heights has budgeted for it.




Council member Harris asked staff to explain what the two funds where the money is coming
from, and what percentage of money would be used out of the funds. Interim City Administrator
Hoag explained the funds had ample money to cover the added costs, but stated he did not know
how much was in each of the funds. Mayor Gehrz added there is roughly $1.7 million in the
sanitary sewer fund, and thought about $500,000 was in the capital fund.

Bloom added monies from the State would be available, and up to $70,000 could be granted to
Falcon Heights next year for the capital fund. Each year $70,000 can be applied for, and that cap
has been applied to Roselawn for this year. She stated Finance Director Olson was confident
both funds could handle the added costs.

Mayor Gehrz stated the sanitary sewer charges of $35/quarter per household, and the recycling
charges of $4 per household are charged and added into the sanitary sewer fund. She added the
funds accumulate until they are needed for reconstructions or maintenance projects, and due to
this building up of the sanitary sewer fund releases Falcon Heights from having to borrow or
bond for projects.

Council member Lindstrom stated one of the reasons of doing the complete reconstruction rather
than a mill and overlay is due to an unknown location of a pipe. He asked how the City could
not know where the location of the pipe under the road is. Interim City Administrator Hoag
stated at the start of the process, that the complete reconstruction was based on where the water
main was, and whom it affected. At Pascal, the main shifts from the St. Paul side to Falcon
Heights’ side, and since the new pipe going in is larger, it caused the placement of the main to
fall further towards the center of the road to keep room for the gas lines, sewer lines, etc. that are
already buried along the side of the street.

Council member Lindstrom asked why engineering was not included in the total. Bloom replied
it is typical to have those charges included at the forefront, and she did not know why St. Paul
left it out, but that was the reason why St. Paul lessened their charges to 10% of the total
engineering costs. Bloom added Roseville charges 16% and consultants 20-25% for engineering,
so 10% is significantly cheaper than other options.

Council member Lindstrom stated there have been lessons learned not to make assumptions,
especially when dealing with St. Paul.

Bloom stated on Hamline, St. Paul has “eaten” costs for tree removals and sanitary sewer work
in the amount of $5-10,000 due to their errors, and the project was done quickly, and done right,
which is most important.

Council member Talbot stated the council takes fiduciary responsibility very seriously, and when
it comes to money, surprises are not amusing.

Council member Harris stated she agreed with Lindstrom in that how could the City have missed
the omission of engineering costs in the contract. Mayor Gehrz answered the contract was not
specific; it gave no breakdown and was very general. She believed it to be a lump sum figure.
Mayor Gehrz thanked Hoag for his hard work in taking on the additional duties of City
Administrator and doing a good job with his own department at the same time.

Council member Harris moved to approve the change in the scope of work with the City of St.
Paul for the Hamline-Hoyt street reconstruction project. The motion passed unanimously.

3. Resolution 06-14 adopting use of AutoMARK ballot marking machines in elections

Assistant City Administrator/Deputy Clerk Kreuser gave an overview of the item by stating the
usage of the new machines is due to the Help America Vote Act. The machines give disabled
voters independence and privacy in the voting process. Kreuser explained the machines take in a




blank ballot, and through a touch-screen or buttons on a keypad, the voter selects their choice,
and the machine marks the ballot. Then the marked ballot is taken to the Accuvote for
tabulation. There will be two machines for Falcon Heights, and one will be set-up at City Hall
for absentee voting. Election judges will be trained, and public testing will occur later this
summer. Kreuser stated there are monies leftover from the State allocation that will be used to
the pay for the machines over the next 4-5 years.

Council member Talbot asked about the maintenance on the machines after the five years.
Assistant City Administrator/Deputy Clerk Kreuser stated she was unsure; however, the costs are
covered for the next four elections. In addition, Ramsey County will keep us apprised us any
maintenance issues. Kreuser reminded Talbot that the people who will be using the AutoMARK
are those who are disabled, and it is up to the individual’s discretion on whether they are used.
Council member Harris stated she was glad to see this machine put to use, and it echoes the spirit
of the American’s with Disabilities Act.

Council member Lindstrom asked how a blind person would be able to use the machine.
Kreuser replied there is Braille on the keypad.

Mayor Gehrz asked how people would be informed of the availability of the machine. Kreuser
replied the Secretary of State will be getting information to the public, it will be set-up at the
State Fair and during absentee voting, and information will be posted on the website later this
summer.

Council member Lindstrom moved to approve resolution 06-14, adopting use of AutoMARK
ballot marking machines in elections. The motion passed unanimously.

INFORMATION/ANNOUNCEMENTS:

Council member Harris stated she attended the community garden presentation at the Parks/Rec
Commission meeting on June 12. Council member Lindstrom added he attended as well, and the
commission is looking at potential locations for a garden. A feasibility report to the council will
be presented.

Council member Talbot announced the Ice Cream Social is July 27, and asked drivers to please
slow down on neighborhood roads.

Mayor Gehrz announced the Block Party Blast-Off for June 26 from 7-8 at City Hall; everyone is
welcome. The council workshop for June 19 is the goal-setting agenda for 2007 at 7:00 p.m.
She advised residents to check out the newsletter article on speeding in the newsletter. Lastly,
she gave an overview on the June 7 walkability workshop given by the Humphrey Institute
students. The presentation included input from several commissioners, council, and staff, and
she thanked everyone for their ideas.

Interim City Administrator Hoag stated there may in intermittent closures around the
Hamline/Hoyt area as the sanitary sewer work is being completed. He added they are working
hard on getting Hamline open north-south.

Mayor Gehrz adjourned the meeting at 8:10 p.m.
Respectfully submitted,

Stacey Kreuser
Assistant City Administrator/Deputy Clerk



NSCC/NSAC Primer

The North Suburban Cable Commission (NSCC) was established by the
10 member cities, with Roseville Mayor Tom Curley in the lead, in 1981 in order
to have more bargaining power with the cable companies that had descended
upon the Twin Cities suburban reas. The Commission’s responsibility was to
develop a request for proposals for cable service, evaluate the proposals and
recommend a provider to the member cities. A 15-year franchise, i.e.,
permission for a cable company to use the public rights-of-way to string coaxial
cable for cable television services, was awarded in 1982 to Group W Cable. At
that point, the Commission’s task became to oversee the cable agreement and to
make sure the company fulfilled its responsibilities.

In return for using the public rights-of-way, the cable company agreed to
pay a 5% fee to the member cities. Part of this fee funds the Commission. The
remainder, according to the member cities’ Joint Powers Agreement which
created the Commission, is to be used by the cities for cable related activities,
primarily programming their government access channels.

For the franchise (which, by the way, is non-exclusive), the cable company
also agreed to set aside a number of community access channels on the system
and to provide facilities and equipment to produce television programs and
training on how to use the facilities and equipment. The Commission became
increasingly frustrated, however, with the company’s efforts on behalf of
community television, and Gus Hauser, who bought the company from Group W,
wasn’t interested in managing public access any longer. So, the two sides
agreed to change the franchise agreement and negotiate a transfer of public
access management to the Commission.

In anticipation of that transfer, which actually took place in April 1991, the
Commission established the North Surburban Access Corporation. NSAC is a
non-profit corporation charged with managing the community access channels,
equipment and facilities and with training people in the community in how to
produce programs for the channels. NSAC is funded by an annual grant from the
cable company. The grant represents the negotiated value of the company’s
original public access commitments in the cable franchise.

The members of the Commission are appointed by the member cities.
Each city has one delegate to the Commission. Some of the cities appoint city
council members to serve, while others have chosen interested citizens. The
commissioners also serve as the Board of Directors for the Access Corporation.
Despite the fact that the governing bodies of both organizatons are composed of
the same individuals, the Commission and the Access Corporation are operated




as separate organizations, with separate meetings, budgets and financial
records.

In recent years, the duties of the Commission have included many
transfers of ownership and the renewal of the original franchise, as well as
customer service problems associated with the cable system upgrade in 1999.
The Commission is currently reviewing applications for franchises from two
companies who want to compete with the incumbent cable operator. The
Commission also manages the Institutional Network which serves the cities and
schools and other public organizations in the 10 cities.

Although the mission of the Access Corporation has not changed, the
tools used in the production of video programming have increasingly become
digital. In the 10 years that the Corporation has been operating public access,
community television has become a fixture in our cities.

Both the Commission and the Corporation’s Board of Directors meet on
the first Thursday of the month, usually at the Roseville studio at 950 Woodhill
Drive. The Commission meeting begins at 7:00 p.m., and the Corporation Board
meeting follows. Members of the community are welcome to attend the
meetings. In addition, they are cablecast live the night of the meeting and re-cast
every Wednesday at 3:00 p.m.




Institutional Network Begins to Fulfill Promise

Long before MediaOne conceived of
“broadband,” the ability of coaxial cable to transmit a
wide variety of communication types was well known to
local franchising authorities. As early as the franchises
of the 1970’s, cable companies were offering the
construction of two-way cable networks, separate from
the subscriber network, to serve the public institutions in
their communities. These Institutional Networks, or |-
Nets, were key components of the package of
community benefits that cable companies offered to
cities in return for using their public rights-of-way to sell
cable television.

Among the services touted by cable companies
eager to be the winning bidder for the franchise was
security services, meter reading, and data
communications. The original cable company’s proposal
for the 10 cities of the North Suburban Communications
Commission (NSCC) devotes nine pages to a
description of what could/would be done over the
Institutional Network. Until the mid-1990’s, however,
most I-Nets were used primarily to facilitate the cable-
casting of live programming, such as parades, concerts
in the park, and high school sports, from a remote site.

There were two reasons for this underuse of a
very valuable resource. The first was the slow
development of the necessary electronic equipment for
data transmission. Although the coaxial cable was
ideally suited for transmitting all kinds of signals, there
were few options for modems, translators and routers
because there was very little demand for them. And,
there was very little demand because cable companies,
by and large, saw their business as cable television and
entertainment, not communications. So, while I-Nets
were one of the hooks used to get a cable franchise, the
companies had little interest in developing their
communications capabilities beyond video, especially
when the service was being provided for free.

Developing the connection

That began to change as the larger cable
companies realized that they would have to sell more
than television in order to compete in the
telecommunications marketplace. In addition, more

instutions, especially schools, finally had enough
computers deployed throughout the organization that
networking those computers became important. That
was why in 1994 staff from the Roseville Area Schools
approached the North Suburban Communications

Commission about using the I-Net as the backbone of a
wide area network (WAN) connecting all of their
facilities.

NSCC is a consortium of 10 cities in northern
Ramsey County established through a joint powers
agreement. The I-Net connects every city building, fire
station, library, and school (both public and private,
primary, secondary and post-secondary) in the ten cities,
for a total of almost 100 drops. The 400 Megahertz
(MHz) system has 38 channels down-stream and 16
channels upstream. The original network was primarily
coaxial cable with some fiber optics; the current network
is primarily fiber, with some coaxial connections.

To establish the data connections, the Roseville
Schools and NSCC (with its non-profit community
programming affiliate, CTV15) installed 4 Megabits per
second (Mbps) Zenith cable modems and Cisco routers
at each of their locations. The school district also
purchased a translator that is located in the cable
company'’s head end. The modems take the data off the
network, while the router sends it to each institution’s
internal network. The translator routes the incoming and
outgoing signals to the appropriate frequencies on the I-
Net.

In addition, the Cable Company installed filters
throughout the network to keep signals from the various
frequencies from interfering with one another. The
Roseville school district uses the WAN to transmit data
and internal e-mail between its facilities. The district
distributes the Internet to its facilities over the I-Net, as
well.

Testing the technology

The first year was a tough one. Data is less
forgiving of infrastructure performance deficiencies than
video signals are, and the initial year with most of the
Roseville public schools connected was the winter of
1995/96, when temperatures dropped 40 degrees below
zero on several occasions. The extreme cold resulted in
“suck outs,” where the coaxial cable shrinks and literally
pulls out of its fittings. By the second year of the project,
the company’s enhanced maintenance of the I-Net
began to pay off with significantly improved
performance, and there were no significant outages
during winter of 1996/97.

With the technology now proven and interest in
Internet access heating up among the NSCC member
cities, in 1997 the commission staff established a second
pair of 6 MHz frequencies to distribute the Internet to the




city halls. The commission also purchased the 4Mbps
Zenith modems and Cisco routers for each city so that
none of its members would be left out of the project
because of cost.

At the beginning of 1998, about six months
ahead of schedule, a third pair of frequencies was
dedicated to the transmission of GIS (geographic
information systems) data between the members of the
Ramsey County GIS Users Group. The GIS network
uses Lancity 10 Mbps modems to allow a faster
throughput of data because the GIS files are so large.

Refining the performance

Two final points need to be made. First is that
the success of this project is due to the partnership of
the School District, the cable commission and the cable

company. Staff from all three worked integrally together
to evaluate equipment and solve problems.

Second, the use of the I-Net continues to evolve.
The Roseville School District is now considering a switch
to the Lancity modems, while the Mounds View School
District is planning to begin the using the I-Net for
Internet access, also using the Lancity equipment. And,
the commission staff and the cable company are
experimenting with extending the GIS service to cities in
other cable commission’s I-Net Users Group is exploring
other uses for this infrastructure.

A new cable franchise for the NSCC cities will
also enhance the performance of the Institutional
Network. The Cable Company has agreed to very
strong performance standards, including both technical
performance as well as their response to problems and
outages. To meet those standards, the company will
upgrade the I-Net to a hybrid fiber coax design and
replace much of the older electronics. In addition, the
company will dedicate six fibers along the subscriber
network for institutional use.

ST. PAUL, NSCC AND COMCAST: CONNECTING RAMSEY COUNTY
By Mike Reardon, City of St. Paul, and
Coralie Wilson, Executive Director, North Suburban Communications Commission

On May 10, 2005, Ramsey County lit up its long-awaited fiber connection between its offices in
downtown St. Paul and its new Public Works maintenance facility in Arden Hills. That wasn’t unusual. What
makes this connection special is that it involves the City of St. Paul and North Suburban Communications
Commission institutional networks that run over fiber provided by Comcast as a franchise requirement, as well



as a short (1,500 feet) amount of fiber running from the Arden Hills City Hall to the adjacent maintenance
facility.

County staff first began talking with NSCC staff about the possibility of using the NSCC I-Net in late
summer/early fall 2003. More formal correspondence and discussions began in May 2004 as the County
progressed on its plans to build a new Public Works maintenance facility north of Highway 96 next to the Arden
Hills City Hall. (The new building replaces the Public Works building in Shoreview.) One of the reasons that a
fiber connection was so important was that the staff assigned to the new building would need to access and
transfer GIS files, or maps converted to data files. These files are extremely large, and they need both
capacity and speed to ensure that they download in seconds rather than in hours.

Since neither the City of St. Paul nor NSCC had an abundance of fiber available, the County planned to
use a technology called “coarse wave division multiplexing.” For those without a technical background, this
means that, instead of using the full light spectrum to transmit data, the laser breaks the spectrum into its
component colors, each of which can be used as a data stream. The result is the ability to send more data in
the same amount of fiber.

This was critical to the project because, on part of the St. Paul link, the city and the State of Minnesota
were already sharing two strands of fiber. Although NSCC had two strands of fiber available, the commission
was reluctant to give up all of that capacity to one user. Multiplexing is a cost-effect method of getting more
capacity out of the same amount of fiber.

The path for the connection travels on county fiber from the Ramsey County Government Center West
building on Kellogg Boulevard in St. Paul to the St. Paul City Hall, where it is patched onto the city’s I-Net.
From there it goes to the state’s Centennial Office Building and then on to the Comcast Sims location before
connecting to the Comcast headend on Fairview Avenue in Roseville, where it is patched over to the NSCC I-
Net. Then it travels to the Comcast hub in Shoreview and on to the Arden Hills City Hall. At that point it hops
onto fiber owned by the City of Arden Hills for the balance of the trip to the Public Works building. In all, the
fiber path is over 38 miles long.

The project required Ramsey County officials to enter into agreements with the Cities of St. Paul and
Arden Hills, as well as with NSCC. To make the process easier for all involved, St. Paul’s Office of Cable and
NSCC staff decided to work together on a contract document that was nearly identical for both. The
collaboration expedited the contracting process and will make contract administration easier for Ramsey
County.

The County’s connection has been up and running now for nearly two months, and, so far, no one has
encountered any problems with the fiber, and the Public Works employees using the connection are thrilled
with the increased data capacity and speed.



REVENUES
City Contributions
Interest Income
Scholarship Grant
Reimbursements
Misc. Income
Transfer from NSCC Reserves
Total Revenues

EXPENSE SUMMARY
Personal Services
Operating Expenses
Contingency
Capital Expenses
Total Expenses

NET REVENUE (LESS EXPENSES)

Revenues
Cable Company Grants
Interest Income
Tuition/Training/Misc.
Reimbursements
Rental Income
Gain on Sale of Equipment
Transfer from Reserves
Total Revenues

Expenses
Personal Services
Operating Expenses
Capital Expenses
Contingency
Total Expenses

Net Revenue (less Expenses)

NSCC 2006 Budget

2004
ACTUAL

230,522
94
62,403
11,803
0
32,135
336,957

117,158
216,847
0

2,952
336,957

0

2005
Budget

253,574
15,000
65,500

9,000

73,094
416,168

130,870
258,808
11,690
14,800
416,168

NSAC 2006 BUDGET

2004
Actual

935,057
18,581
9,208
12,113
5,075
5,069
665,094

1,650,197

643,930
249,393
662,398

0

1,555,721

94,476

2005
Budget

951,629
36,000
7,000
15,700
5,000

0
188,805

1,204,134

671,670
345,450
156,500

30,514

1,204,134

0

2005
Jan-Sept

Y-T-D

253,574

4,888

67,464

7,232

245

0

333,403

60,900

130,211

0

3,045

194,156

139,247

2005
Jan-Sept.
YTD

951,629
9,600
4,161
13,069
5,583
0
0
984,042
523,854
254,748
64,765
0
843,367
140,675

2005
Estimated
Total

253,574
10,000
67,464

8,430
245

0
339,713

78,596
201,197
0

5,000
284,793

54,920

2005
Estimated
Total

951,629
22,000
5,548
7,850
6,000

0
136,086

1,129,113

666,483
345,130
117,500

0

1,129,113

0

2006
BUDGET

278,931
10,000
71,000
11,400

0
44,569
415,900

110,699
278,524
11,677
15,000
415,900

0

2006
Budget

999,210
22,100
6,000
15,700
6,000

0

185,322
1,234,332

709,499
355,600
136,500
32,733
1,234,332

0



ITEM: Disbursements and Payroll
SUBMITTED BY: Roland O. Olson, Finance Director
REVIEWED BY:  Justin Miller, City Administrator

EXPLANATION:
Summary:

1. General Disbursements through 6/21/06: $109,017.40
2. Payroll through 6/15/06: $14,304.90

ACTION REQUESTED:
e Approval

CONSENT F1
6/28/06



DATE 06/21/06

CHECK#

61948

61942

61947

TIME 01:51

APPROVAL OF BILLS

PERIOD ENDING:

VENDOR NAME

RAMEM
CASH
ICMA RETIREMENT
ICMA RETIREMERT
ICMA RETIREMENT

TRUST 457
TRUST 457
TRUST 457
www TOTAL

AMERICAN
AMERICAN
AMERICAN OFFICE PRODUCTS
AMERICAN OFFICE PRODUCTS
MINNEAPOLIS PAPER COMPANY
MM CITY/COUNTY MANAGEMENT
ORCHARD TRUST COMPANY
PERA
RAMSEY COUNTY
U.S. POSTMASTER

*%*% TOTAL

OFFICE
OFFICE

PRODUCTS
PRODOCTS

GFOA
OLSON, ROLAND
INCODE-CMS
*** TOTAL

MUNICIPATL, CODE CORPORATIO
w¥*w TOTAL

NORTH SUBURBAN ACCESS CO.
*%% TOTAL

CITY OF LITTLE CANADA
*** TOTAL

CITY OF ST ANTHONY
*xx TOTAL

HUGHES & COSTELLO

*** TOTAL

AMERIPRIDE LINEN&APPAREL

CITY OF ST PAUL

HEALTHPARTNERS MEDICAL GP

HINRICHS, RICH

KINGS TRUE VALUE

KURHAJETZ, CLEM

MAPLEWOOD FIRE DEPRPT

OXYGEN SERVICE COMPANY

OXYGEN SERVICE COMPANY

MM FIRE SVC CERT, BOARD
*wx TOTAL

ST PAUL

PADUL

REGIONAL WATER SV
REGIONAL WATER SV

06-21-08

DESCRIPTION

ELECTED OFFICIAL HANDBOO
COUNCIL WORKSHOP EXP
302632 JUNE/D6 GEHRZ
302632 JUNE/06 TALBOT
302632 JUNE/06 TRETSVEN
FOR DEPT 11

PORTFOLIO, BADGE, HOLDER
ENVELOPES, 10 EINDERS
SCOTCHBRITE PAD/SPONGE
PRINTER INK CARTRIDGE
BAPER

MCMA MEMBERSHIP D6

JUNE/DE KREUSER

PERA WITHHOLDING
JUNE/06 INSURANCE
POSTAGE 20 ROLLS™ STAMPS
FOR DEPT 12

JUNE 15

CAFR APPLICATION FEE
REIMB: 2ZND QTR MILEARGE
CONSULTANT-NEW SOFTWARE
FOR DEPT 13
MUNICIPAL CODE UPDATE
FOR DEPT 14

RETMB:MAUREEN CABLE WORK
FOR DEPT 18

15T QTR BUILDING INSPECT
FOR DEPT 17

JULY/06 POLICE SERVICES
FOR DEPT 22

JUNE/06 PROSECUTION
FOR DEPT 23

LINENM CLEANING

FUEL: MAY/06

MED E M-GOPLIN

2ND QTR FIREHALL CLEAN

BATTERIES

BURN DRILL TRAINING EXP
FIRE APPARATUS TRAINING
AIR TANK RENTAL

ATIR TANK RENTAL

FIRE CERTIFICATION

FOR DEPT 24

H20
S8

CITY OF FALCON HEIGH COUNCIL REPORT

PAGE
DEPT AMOUNT
LEGISLAT 26.70
LEGISLAT 25.00
LEGISLAT 410.00
LEGISLAT 270.00
LEGISLAT 100.00
§31.70
ADMINIST 60.29
ADMINIST 62.40
ADMINIST 10.04
ADMINIST 63.88
ADMINIST 153.70
ADMINIST 80.00
ADMINIST 180.00
ADMINIST 1,642.10
ADMINIST  3,730.45
ADMINIST 780.00
6,768.85
FINANCE 350.00
FINANCE 29,37
FINANCE 2,965.83
3,345.20
LEGAL 1,840.00
1,840.00
COMMUNIC 168.00
168.00
PLANNING 5,033.61
5,033.61
POLICE 41,035.08
41,035.08
PROSECUT  2,63B.00
2,63B.00
FIRE FIG 26.75
FIRE FIG 268.72
FIRE FIG 177.00
FIRE FIG 325,00
FIRE FIG 48.96
FIRE FIG 118.02
FIRE FIG 750.00
FIRE FIG 45.09
PIRE FI 93,27
FIRE FIG 55,00
1,807.81
CITY HAL 10.67
CITY HAL 13.02



DATE 06/21/06 TIME 01:51

61943
61946

CITY OF FALCON HEIGH COUNCIL REPORT

APPROVAL OF BILLS

PERICD ENDING:

VENDOR NAME

ST
ST
8T
5T

PAUL REGIONAL WATER SV
PAUL REGIONAL WATER SV
PAUL REGIONAL WATER SV
PAUL REGIONAL WATER SV

TRUGREEN-CHEMLAWN
CINTAS CORPORATION #470
PHILLIPS, PATRICIA
TERMINIX

*%* TOTAL

ONE CALL CONCEPTS, INC
XCEL ENERGY

XCEL ENERGY

XCEL ENERGY

XCEL ENERGY

UNITED RENTALS

*** TOTAL

NRG PROCESSING SOLUTONS

*w* TOTAL

TRUGREEN- CHEMLAWN
TRUGREEN- CHEMLAWN
CITY OF ST PAUL

XCEL ENERGY

ON SITE SANITATION
OLSEN FIRE PROTECTION
CLSEN FIRE PROTECTION

*¥** TOTAL

ACTION IMPRINTS
ACTION IMPBRINTS
ANDERSON, LISA
VICKI BRAND

LIZ BROWNING

LI2 CHRISTIANSEN
BEVERLY COTTER
BERNARDO CREAMER
CAROLINA GUTIERREZ
GINA HALVORSON
WENDY HAUGEN
WENDY HAUGEN

SUE HAYES

DAUL HRYES

SHART HEX

PoM HILDEBRANDT
MARY HELTSLEY
SHARI LOWENTHAL
SHARI LOWENTHAL
BECKY RKWAPICK
MYUNG JOO LEE
MYUNGHWA OH
MICHAEL POESCHL

06-21-06

DESCRIPTION

H20

=11

H20

1]

LAWN CARE CITY HALL
RUG SERVICE

KITCHEN SUPPLIES

PEST CONTROL CITY HALL
FOR DEPT 31

LOCATES MAY/06
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
MARKING FLAGS
FOR DEPT 32

TREE REMOVAL
FOR DEPT 34

CARE COMM PARK
LAWN CARE COMM PARK
FUEL MAY/06 PARKS
ELECTRIC

PORTABLE TOILET COMM PAR
SPRINKLER MAINTENANCE
SPRINKLER MAIN REDLACE
FOR DEPT 41

REC T-SHIRTS

COACHES T-SHIRTS
REIMB:ARTS&CRAFTS SUPPLY
REFOND TENWNIS

REFUND CREATIVE QUILTING
REFUND TENNIS

REFUND REC SPORTS
REFUND REC SPORTS
REFUND REC SPORTS

REFUND REC SPORTS

REFUND REC SPORTS

REC SPORTS

REC SPORTS

REC SPORTS

SPORTS

SPORTS

REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND

REC
YOGA
CLASSES TIME-IN
REC SPORTS

REC SPORTS

REC 5PORTS

REC SPORTS

REC SPORTS

PAGE 2
DEPT AMOUNT
X
CITY HAL 11.34
CITY HAL 13.02
CITY HAL 18.89
CITY HAL 13,02
CITY HAL 173.60
CITY HAL 75.30
CITY HAL 7.04
CITY HAL 47.93
387.83
STREETS 16€.15
STREETS 7.87
STREETS 1,963.16
STREETS 91.85
STREETS BO7.76
STREETS 20,43
3,057.33
TREE DRO 38.00
38.00
PARK & R 57.98
DARK & R 191.70
BARK & R 339.63
PARK & R 23,47
PARK & R 73.90
PARK & R 313.00
PARK & R 933.00
1,972.68
PARK PRO  1,199.00
PARK PRO 146.00
PARK PRO 21.26
PARK PRO 34,00
PARK DRO 47.00
PARK PRO 34.00
PARK PRO 32.00
PARK PRO 6.00
DARK PRO 12.00
PARK PRO 24.00
PARK PRO 34.00
PARK FRO 32.00
DARK PRO 37.00
PARK PRO 37.00
PARK PBRO 64.00
PARK PRO 37.00
PARK PRO 54,00
PARK PRO 164.00
DARK BRO 32.00
PARK PRO 37.00
PARK PRO 18.50
PRARK PRO 18.50
PARK PRO 37.00



DATE 06/21/06 TIME

CHECK#

VENDOR NAME

01:51

CITY OF FALCON HEIGH

APPFROVAL OF BILLS

DERIOD ENDING:

06-21-06

DESCRIPTION

3

HONGJU GRACE QIRO
MARYANNA SCHAEFER
KATHERINE SPARKS
CHIEN-CHI TSENG

*** TOTAL

WASTE MANAGEMENT-BLAINE
**+ TOTAL

RAMSEY COUNTY PROP/RECORD
*%** TOTAL

RAMSEY COUNTY PROP/RECORD
ww% TQTAL

METROPOLITAN COUNCIL

NRG PROCESSING SCOLUTONS

QWEST

*wh

GLS SPORTS

koA

*xH

TOTAL

TOTAL

TOTAL

GRAND

REFUND REC SPORTS
REFUND REC SPORTS
REFUND REC SPORTS
REFUND REC SPORTS
FOR DEPT 50

MAY,JUNE/06 RECYCLING

FOR DEPT 56

SPCL ASSESS ADM FEE RMSY

FOR DEPT 62

SPCL ASSESS ADM FEE RMSY

FOR DEPT 71

JULY/06 S8
BRUSH REMOVAL

§5 LIFT STATION PHONE

FOR DEPT 75

BASKETBALLS

FOR DEPT B1

FOR BANK 01

*hk

TOTAL

COUNCIL REPORT PAGE
DEPT AMOUNT
PARK PRO 6.00
PARK PRO 32.00
PARK PRO 34.00
DARK PRO 20.00
2,2659.26
SOLID WA 3,994.45
3,994.45
98 NE QU 260.00
260.00
INFRASTR 310.00
310.00

SANITARY 32,B30.64
SANITARY 9.50
SANITARY 57.75

32,957.88

LAWFUL G

201.70

108,017.40

108,017.40

201.70



PERIOD END DATE 06/15/06 **FILE NOT UPDATED** PAGE 1
SYSTEM DATE 06/19/06 .
CHECK REGISTER

iECK CHECK EMPLOYEE NAME CHECK CHECK

TYPE DATE NUMBER NUMBER AMOUNT
COoM 6 14 06 34 CLEMENT KURHAJETZ 62700 133.45
coMm 6 14 06 40 KEVIN ANDERSON 62701 155.31
CcoMm 6 14 06 66 ALFRED HERNANDEZ 62702 123.52
CcoM 6 14 06 74 MARE J ALLEN £€2703 98.82
com & 1l4a 06 BS DANIEL S JOHNSON-POWERS 62704 141.27
comM 6 14 06 87 MICHAEL A MCKAY 62705 113.82
coMm 6 14 0§ 50 ANDREW P SCHIPPEL 62706 173,15
COM 6 12 06 85 MICHAEL J POESCHL 62707 78.886
coM 6 14 D6 97 PATRICK GAFFNEY 62708 163.23
coM 6 14 06 98 BRADLEY J. REZNY 627089 B3.51
CoM 6 14 06 101 DALE E HUFF 62710 i4.78
COomM & 14 06 104 VINCENT A VANN 62711 133.44
comMm & 14 06 105 ANTON M. FEHRENBACH 62712 130.66
comM 6 14 D& 106 SCOTT A. TESCH 62713 143.37
COoM 6 14 D6 109 JASON D. DOUVIER 62714 3%.48
coMm 6 14 06 111 ABRAHAM, GOL K. 62715 62.04
CoM 6 14 06 112 CHRIS M. LESKE 62716 133.44
CoM 6 14 06 114 ANNE T. GANSCHINIETZ 62717 130.66
oM & 14 06 1007 PATRICIA PHILLIPS 62686 476.24
comM 6 14 0§ 1008 STACEY T. KREUSER 62687 1185.12
COoM 6 14 06 1015 GREGORY R. HOAG 62688 1947.39
coM 6 14 06 1016 LISA A. ANDERSON 62689 1020.57
coM 6 14 06 1033 DAVE TRETSVEN 626820 1341 .65
coM 6 14 06 1035 JOSEPH J. AUGER SR 62691 263.52
CoM & 14 0§ 1038 DEBORAH K JONES 62632 1382,01
COoM 6 14 0§ 1136 ROLAND O OLSON 62693 1595.0%9
CcoM 6 14 06 1141 MICHAEL C. YARD 62654 885.53
COM 6 14 06 1143 COLIN B CALLAHAN 62685 1117.96
comM 6 14 06 1178 PETER M FISCHER 62696 EB83.391
CoM 6 14 08 2121 KAREN E. RAJCIC 62697 266,00
COMPUTER CHECKS 14304.30
MANUAL CHECKS .00
NOTICES OF DEPOSIT .00

Fwxw TOTALG ***% 14304.80






CONSENT F2
6/28/06

ITEM: Appointment of Gretel Keene to Environment Commission
SUBMITTED BY: Sue Gehrz, Mayor

EXPLANATION:
I am recommending the following resident of Falcon Heights for appointment to the
Environment Commission:

e Gretel Keene, 1438 Iowa Ave West

This will bring the Environment Commission to six commissioners.

ATTACHMENT:
e Application

ACTION REQUESTED:
e Appointment of Gretel Keene to the Environment Commission



CITY OF FALCON HEIGHTS
COMMISSION APPLICATION

pATE: June |, 260

naME: _retel Keene.
ADDRESS: 43R lowa. Awve,, \,AJ.)FQ_ICQH %‘Ela%'\"SJMM SEI0%-22¢
PHONE: (H)QIZ2-38F-Ol1Z. (W)

HOW LONG AT ABOVE ADDRESS? ?)Gl NEOYS
[

IN WHAT CAPACITY DO YOU WISH TO SERVE?

Envi mnmen-\—c_l Commiss‘lon

REASON YOU WISH TO SERVE ON ABOVE: -iro Ma n—l-aj A ouna
m Dro ve. -l-he S&(—@L\; anad locaa_ U:'r\} O—D
F&JCO a H"@!qln.‘l's

PRIOR PUBLIC (OR RELATED) SERVICE ) ' Disaster Generalist*
WP FEMA- (2) C,onqmum-)rq Cme.me,ym —Qesponse._@m\

(cert) ln%Jrrv\cl-or- (3) Weo-pens ¢.§}. MG\SS Des-\-mchon (0 Mtﬁ
(nstructor - FEMA Cevtified.
OTHER RELEVANT BACKGROUND (OR COMMENTS):(1) | W ave werked

Wikh heme ¥ buﬂ..‘t ﬂ%&de&‘wua&-iah in Alabama. ond
Lomslcmaj@J have menitered deboris remeoys) In
Alobama ,.L’ﬂ ind holre —quq\n*‘ Deboris Rewmovel

v Launisianag,




CONSENT F3
6/28/06

ITEM: Step increase for Dave Tretsven, Public Works Lead Worker
SUBMITTED BY: Greg Hoag, Parks and Public Works Director

REVIEWED BY:  Justin Miller, City Administrator

EXPLANATION:

Dave Tretsven has completed ten years of employment with the City. Dave has had excellent
performance during this period.

Dave has assumed the duties of the Lead Maintenance Worker and is responsible for
coordinating the daily tasks of the maintenance staff. His knowledge of the city and its facilities

has been invaluable to the city’s residents, employees, and business owners.

Dave has shown excellent judgment, a strong work ethic, and a willingness to take on new duties
and responsibilities as needed.

At this time, | am recommending a 3% step increase for Dave, which is in accordance with the
City’s compensation policy of an increase after ten years of full-time employment.

ACTION REQUESTED:
e Approval of step increase for Dave Tretsven retroactive to June 26, 2006.



CONSENT F4
6/28/06

ITEM: Appointment of new volunteer firefighters
SUBMITTED BY: Clem Kurhajetz, Fire Chief

EXPLANATION:
The Fire Department wishes to appoint the following firefighters:

e Josh Fridgen
e Adam Goplin

ACTION REQUESTED:
e Appointment of the above firefighters to the Falcon Heights Fire Department.



CONSENT F5
6/28/06

ITEM: Approval of license

SUBMITTED BY: Stacey Kreuser, Assistant City Administrator/Deputy Clerk

Explanation:
The following company has submitted application for a mechanical contractor’s license. All

necessary documents have been received by City staff.
¢ Allan Mechanical



POLICY G1
6/28/06

ITEM: Approve the sale of 1978 American La France Fire Truck
SUBMITTED BY: Clem Kurhajetz, Fire Chief

REVIEWED BY:  Greg Hoag, Parks and Public Works Director
Roger Knutson, City Attorney

EXPLANATION:

With the purchase of the new fire truck in 2005, the truck which it replaced is no longer needed
by the Fire Department. This truck was advertised for sale in the fall of 2005 and the Fire
Department received no offers to purchase it. The City Council then authorized staff to explore
the option of donating the truck to a Fire Department in New Orleans as part of the hurricane
relief donations. No department was found to be in need. In May of 2006 the City was
contacted by a local collector who had seen the original advertisement. This individual has made
an offer to purchase the truck.

ATTACHMENTS:
e Letter of offer from Nick Modders

ACTION REQUESTED:
e Approve the sale of the 1978 American La France Fire Truck in as-is condition to Nick
Modders for a sale price of $4,000.



Nick Modders

Robert W. Boe

Firetruck Partners

3598 Willow Beach Street
Prior Lake, MN 55372-2355

Phone and Fax: 952 447 1181
e-mail: nickmodders@integra.net

June 15, 2006

Mr. Greg Hoag

Interim City Administrator
2077 West Larpenteur Avenue
Falcon Heights, MN 55113

Dear Mr. Hoag:

We have been in contact with the Falcon Heights Fire Department
about purchasing your 1978 American La France Century Series
pumper VIN: CE 17 5994, also known as Falcon Heights Engine 753.

We would offer four thousand dollars ($4000.00) to purchase

the above mentioned fire truck.

Our check, number 3045, for

$4000.00 is enclosed for full payment.

We understand that this offer must be approved by the city
council. Please advise us when the council has decided on this

offer.

Nick Modders



POLICY G2
6/28/06

ITEM: Resolution adopting a Cooperative Construction Agreement between
the City of Falcon Heights and Capital Region Watershed District

SUBMITTED BY: Greg Hoag, Director of Parks & Public Works

REVIEWED BY: Roger Knutson, City Attorney
Deb Bloom, City Engineer
Justin Miller, City Administrator

EXPLANATION:

In late 2001, staff began discussions with Ramsey County, Capitol Region Watershed District
(CRWD), and the cities of Saint Paul and Roseville about the Como Lake Sub-watershed 7
drainage areas, and related issues to flooding downstream from our storm sewer in Falcon
Heights. These problems were addressed because of early conversations about potential storm
water runoff from the SE Corner Redevelopment Site.

The parties agreed, preliminarily, to work together on a hydrological investigation of the Sub-
watershed 7 area, the purposes of which would be:

1. Evaluation of water conveyance capacity limitations in the sub-watershed and identification
of potential solutions and costs;

2. Evaluation of related water quality impacts and identification of specific Best Management
Practices and associated costs for the purpose of meeting the implementation objectives of
the CRWD’s Como Lake Strategic Plan;

3. Identification of a fair cost distribution among partners for future implementation projects
addressing the water conveyance capacity issue and water quality impacts in Como Lake
Sub-watershed 7;

4. Preparation of a project implementation timetable.

Three projects to be implemented in two phases were identified to improve storm water quality
in this area. These projects are: Phase I; Arlington & Nebraska infiltration trenches, seven rain
gardens, and a pond near Hamline and Midway Parkway. Phase II; Expansion of a pond on
Como golf course and an underground storage facility near Arlington and Hamline.

Phase I is currently being constructed as part of the Arlington / Pascal RSVP project and is being
funded 100% by CRWD.

Phase II is proposed to be constructed in the fall of 2006. A construction agreement is necessary
to detail the terms and responsibilities of this cooperative project. This agreement will split the
costs for the project between the all parties according to the report which was based on
contributing flow to the individual projects. See attached proposed agreement.



FUNDING:
Total estimated project costs $967,960
Less funding from the state  $75,000

Total $892,960
Cost allocation:

CRWD (50%) $446,480
St. Paul (37.35%) $333,520
Falcon Heights (11.15%) $99,565
Roseville (1.45%) $12,947

Ramsey County (.05%) $448

CRWD will pay for 50% of this project and the cities of Falcon Heights, Roseville, and St. Paul
along with Ramsey County will pay for the remaining 50% based the percentage of the flows
they contribute to the area. Falcon Heights will pay 11.15% plus 10% for construction
observation and engineering for a total not to exceed $109,521.50. Should bids for this project
come in higher than the engineer’s estimates, CRWD reserves the right to award the bid with no
guarantee of additional funding from Falcon Heights.

This project is budgeted in the Storm Sewer Enterprise fund for 2006.

ATTACHMENTS:
e Cooperative Construction agreement with Exhibits A, B1, and B2

ACTION REQUESTED:
e Adoption of Resolution 2006-16



COOPERATIVE CONSTRUCTION AGREEMENT
Arlington Pascal Stormwater Improvement Project — Phase II
Capitol Region Watershed District and the City of Falcon Heights

THIS AGREEMENT, made and entered into this__ day of .
2006, by and between the CITY OF FALCON HEIGHTS, a municipal corporation under the
laws of the State of Minnesota, hereinafter referred to as “Falcon Heights”, and the CAPITOL
REGION WATERSHED DISTRICT, a municipal corporation under the laws of the State of
Minnesota, hereinafter referred to as “Capitol Region Watershed District”. '

WITNESSETH,;

WHEREAS, Falcon Heights and the Capitol Region Watershed District have been

planning to bring about storm water improvements in association with the Arlington Pascal
Residential Street Vitality Program, which program is generally bounded by Snelling Avenue on
the west, Midway Parkway on the south, Chelsea Street on the east and Hoyt Avenue on the
north; and

WHEREAS, the improvement contemplates and includes the Arlington Hamline
Underground Storage Facility and the Como Golf Course Pond; and

WHEREAS, storm water improvements have been identified in the “Como 7
Subwatershed Analysis” report dated November 2, 2003 and prepared by Emmons & Oliver
Resources, a copy of which is attached hereto and incorporated herein by reference; and

WHEREAS, these storm water improvements are proposed on St. Paul park land adjacent
to the Arlington and Hamline intersection and between the 3rd and 11th fairways in the Como
Golf Course, See Exhibit “A”; and

WHEREAS, Capitol Region Watershed District is planning to construct these
improvements; and

WHEREAS, the “Como 7 Subwatershed Analysis” report has identified these storm
water improvements to be paid for jointly based on flow contribution under the following
formula: Capitol Region Watershed District-50%, the City of Saint Paul-37.35%, the City of
Falcon Heights-11.15%, the City of Roseville-1.45% and Ramsey County-0.05%; and

WHEREAS, Capitol Region Watershed District is preparing plans and specifications for

the above described improvement; and

Arlington Pascal Stormwater Improvement Project — Cooperative Construction Agreement
Capitol Region Watershed District 06/08/06 Page 1 of 7



WHEREAS, the Contractor employed by Capitol Region Watershed District (the
Contractor) shall co-insure Falcon Heights; and

WHEREAS, the above described improvement lies within the limits of Saint Paul and of
Capitol Region Watershed District; and

WHEREAS, the Capitol Region Watershed District Project Engineer, has on April 27,
2006, prepared an Engineer’s estimate of the quantities and unit prices of materials and labor for
the above described improvement. On this estimate are shown the specific items for the
Arlington, Pascal Phase IT storm water improvements. Actual costs chargeable to Falcon
Heights will be 11.5% and based on the Contractor’s unit prices and the quantities constructed.
The total estimated costs for Arlington Hamline Underground Storage Facility and the Como
Golf Course Pond storm water improvements are listed on Exhibit “B”. A copy of said estimates
(marked Exhibit “B”) is attached hereto and by this reference, are made a part hereof: and

WHEREAS, it is contemplated that said work be carried out by the parties hereto under

the provisions of Minnesota Statutes Sec. 471.59, Joint Exercise of Powers.

NOW THEREFORE IT IS HEREBY AGREED:
1,

Falcon Heights, by this Agreement, permits and authorizes the Capitol Region Watershed
District to bid and award a contract, subject to approval Falcon Heights as provided herein, to
construct the above mentioned storm water improvements and related work within the corporate
limits of Saint Paul, in accordance with the final plans and specifications to be approved by all
parties before bids are solicited for the project..

I1.

All construction permits for said improvements required by any party for work in its

corporate limits by the second party are granted, upon execution of this Agreement.
II1.

All extra work orders or changes during the construction of said improvements shall be

subject to advance written approval, by change order approved by all parties.
Iv.
Falcon Heights will compensate Capitol Region Watershed District for 11.15% of the

storm water improvements actual construction costs as estimated in Exhibit “B”, the estimated

Arlington Pascal Stormwater Improvement Project — Cooperative Construction Agreement
Capitol Region Watershed District 06/08/06 Page 2 of 7



cost to Falcon Height being $ 99,565. Falcon Heights will not pay any cost for éngineering
including the preparation of plans and specifications. It is understood that the estimated cost will
be adjusted when actual costs are determined, and that Falcon Heights will compensate Capitol
Region Watershed District for Falcon Heights’s share of actual costs atiributable to the storm
water improvement work to be performed under this Agreement but not to exceed $99,565
without the prior written approval of the Falcon Heights City Council. All records and costs
pertaining to the work to be performed under this Agreement shall be kept by Capitol Region
Watershed District and Falcon Heights in accordance with the established record keeping and
accounting procedures developed by each party. Upon completion of the work, Capitol Region
Watershed District will submit a payment request for construction costs to Falcon Heights,
payable in full within sixty (60) days of the billing date. In addition, it is also understood that
Falcon Heights will be billed for construction observation, inspection, surveying and
administration, not to exceed 10% of the amount the Falcon Heights is obligated to pay for
project construction.
V.
Maintenance and public safety will be the responsibility of Capitol Region Watershed
District during the construction phase.
VL
It is further agreed that any and all employees of Capitol Region Watershed District and
all other persons engaged by Capitol Region Watershed District in the performance of any work
or services required, volunteered, or provided for herein to be performed by Capitol Region
Watershed District, shall not be considered employees of Falcon Heights, and that any and all
claims that may arise under the Worker’s Compensation Act of the State of Minnesota on behalf
of said employees while so engaged, and any and all claims made by any third parties as a
consequence of any act or omission on the part of said employees while so engaged on any of
the work or services provided to be rendered herein, shall in no way be the obligation or
responsibility of Falcon Heights.
VIL
Each party is responsible for its own acts and omissions and the results thereof to the
extent authorized by law. Minnesota Statutes Chapter 466 and other applicable law govern the

parties’ liability. The Capital Region Watershed District, however, shall be solely responsible for

Arlington Pascal Stormwater Improvement Project — Cooperative Construction Agreement
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the plans and specification and project construction and shall indemnify and hold Falcon Heights
harmless from any resulting third party claims, damages or judgments including reasonable
attorney's fees.

VIIL

All previous agreements regarding stormwater improvements shall remain in effect after
the improvements referred to in this Agreement are completed. This agreement shall have no
effect on these earlier maintenance agreements.

IX.

Upon completion of this project, Capitol Region Watershed District will own and jointly
maintain the facilities under a separate maintenance agreement. The provisions of Minnesota
Statutes, Sec. 181.59, and of any applicable local ordinance relating to Civil Rights and
Discrimination, shall be considered a part of this Agreement as if fully set forth herein. This
construction agreement shall remain in effect until the time the construction contract is
terminated by Capitol Region Watershed District.

X
The recitals in this agreement are incorporated into the agreement and constitute

obligations and rights of the parties as if set forth herein.

IN TESTIMONY WHERZEOF, the parties hereto have caused this Agreement to be
executed on their behalf respectively by their proper officers thereunto duly authorized and have

caused their corporate seals to be hereunto affixed as of the day and year first above written.

CITY OF FALCON HEIGHTS CAPITOL REGION WATERSHED DISTRICT

By: By:
Mayor President

Recommended for Approval:

City Administrator By:

Administrator
Approved as to Form:

By:

Arlington Pascal Stormwater Improvement Project — Cooperative Construction Agreement
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EXHIBIT A - PROJECT LOCATION MAP

ARLINGTON PASCAL
STORMWATER IMPROVEMENT
PROJECT " -

Arlington Hamline Underground
Detention System

Ariingtc?;n ,I_':‘a a’i
Improvement

Arlington Pascal Stormwater Improvement Project - Cooperative Construction Agreement
Capitol Region Watershed District 5/15/2006 Page 5 of 7



EXHIBIT B-1
Estimated Costs for Construction of the Arlington Hamline Underground Storage Facility

Project Tille Arlington Pascal Stormwater Improvement Project S S e

Owner CRWD EMMONS

Localion St. Paul, Minnesota m & OLIVIER

Project Number RESOURCES

Project Descriplion Arlington Hamline Underground Storage %

Alternalive # — ’ ) :

Date Aprll 25, 2008

Unit Total
Mn/DOT Ref. Description Units  Quantity Estimated
Cost Price

2021.501 Mobilization L.S. 1 $25,000.00 $25,000
21056.5615  Excavalion and Haul cy. 4,730 $12.00 556,760
2105.607  Salvage and Placa c.Y. 3,340 §8.00 $26,720
2451.505  Aggregate Backfill (CV) cy. 1,975 $20.00 $39,500
2451.508  Aggregate Bedding (CV) c.Y. 225  $12.00 $2,700
2503.541 120", 5" x 1, ALT2, 12ga., CMP Perforated Pipe and Fillings LF. 849  §220.00 $186,780
2503.541 12" HDPE Pipe L.F. 18 $20.00 $380
2503.541 24" HDPE Pipe L.F, 25 $28.00 $700
2503.541 36" HDPE Pipe L.F. 15 $54.00 $810
2503.541 12" CMP Elbow Each 1 $200.00 5200
2506.602 24" CMP Risers Each 9 $500.00 $4,500
2506.602 60" RC Manhale Each 1 $4,000.00 $4,000
2506.602 60" RC Diversion Structure Manhole Each 1 $5,000.00 55,000
2506.602  Outlet Structure Manhole Each 1 $6,000.00 $6,000
2508.602 Connect to Existing Stub ke . Each 2 $1,000.00 $2,000
2506.602  Stormwater Treatment System Struclure o L.S. 1 $40,000.00 $40,000
2511.516  Geotexlile Filter Fabrl, Type Il g EA A 1,445 §1.50 $2,168
2571.602  Tree Raplacement {2.5") 1 $250.00 $250
2571.541  Transplant Tree 1 $700.00 $700
2573.502 Silt Fence, Machine Sliced 410 $3.00 §1,230
2573.502  Sili Fence, Heavy Duty 435 $3.50 $1,523
2573.602  Temporary Rock Construclion Enfrance 1 $400.00 $400
2575.501  Seeding 0.5  $220.00 $110
2575.502  Seed, Mixlure 270 { 60.0 §2.50 $150
2575.513  Mulch Malterial, Type 3 &5 1 $155.00 5155
2575.519  Disk Anchoring e Sl 0.5  $45.00 $23

TOTAL: $407,758

'
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EXHIBIT B-2
Estimated Cqsts for Construction of the Como Golf Course Pond “

Puoject Title Arlington Pascal Stormwater Improvement Project

Oviner CRWD EMMONS
Lacalion St. Paul, Minnesaota & OLIVIER
Project Number s W RESOURCES
Project Descripion Como Golf Course Pond __
Altemaliva 4
Date April 27, 2006
ltem Unit Total
Description Unlts  Quantity Casl Cost
CRWD PAYS IN FULL
1 Salvage and Reinstall Fence/Barricades LS i 5600.00 $800
2 Temporary Ratk Construction Enrance EACH 1 $1,800.00 51,800
3 Silt Fence LF 460 $2.00 S80D
4 Dus! Control / Water Truck TRIPS 10 5300.00 $3,000
5 Vegetalion & Root Mat Removal ACRE 05 5750.00 5375
6 Remove Clay Struclures LS 1 $3,000.00 §3,000
7 Remove Rope Tow Pales LS 1 $3.000.00 $3,000
8 Remave Inigation System LF 1500 $3.00 54,500
9 Remoave and Reinstall Electrical Box EACH 1 $1,500.00 51,500
10 Remave 42" RCP Culvert LF 5 $50.00 5250
B Remove Manhole Struclure 1 §500.00 S500
12 Hand Placed Riprap Class |l 10 580.00 5800
13 Asphalt Patch 16 520.00 8300
14 Recansruct Gurb 16 528,00 §420
15 Reinstall Existing Irrigation Equipment 1500 $6.00 59,000
16 Fumish and Instafl 120" MH 10  $1,436.00 514,360
17 120" MH Base Slab k 1 §2,507.00 52,507
18 ' 120" MH Cover with Casting a5 5271400 52,714
19 Furnish and Install 80" MH, Special 11 S803.00 £6,833
20 90" MH Base Slab 1 §1,125.00 51,129
21 90" MH Cover with Casting 1 $1,551.00 51,551
2 Furnish and Install 72" MH i 7 546200 £3,234
23 Furnish and Install 48" [MH outlet structure 1 $3,000.00 $3,000
24 72" MH Base Slab . 1 5649.00 5649
25 72" MH Cover wilh Casting s 1 5976.00 5976
26 Furnish and Install 60" MH 16 5270.00 54,320
27 60" MH Base Slab < : 1 $474.00 S474
28 60" MH Cover with Casting  * . EACH 1 5758.00 5748
29 Furnish and Install 35" Sluice Gate EACH 1 §7.000.00 57,000
30 48" RCP Class lII"Trench Install LF 81 5165.00 $13,365
3 36" RCP Long Radivs-Berd EACH 1 5101300 51,013
32 36" RCP Short Radius Bb’n{in_; i EACH 4 5§525.00 52,100
33 36" RGP Class 1l Trench Install LF 210 $114.00 523,940
34 30" RCP Class lll Trench Install~ LF 264 576.50 520,196
35 24" RCP Class Il Trench Install LF 239 $48.00 S11,472
36 24" RCP Class Il Non-Trench Install LF 650 $37500 $243,750
a7 Fumish and Install 48" Flared End Seclion EACH 1 §2,133.00 52,133
38 48" Trash Guard EACH 1 §1,600.00 51,600
39 8" PVC Pipe LF 24 512.00 5288
40 8" Gate Valve and Box EACH 1 $1,000.00 $1,000
41 Trash Rack for 12" x 18" Weir Notch EACH 1 §G00.00 S600
42 Mobifization LS 1 §10,000.00 510,000
43 Erosion Conircl Blanket Category 2 sY 5030 $1.60 57645
44 Erasion Conlrol Bianket Categary 3 8Y 4900 $1.75 58,575
45 Common Excavalion and Grading cY 17700 $3,50 SG6'1,950
46 Straw Mulch ACRE 3 $2,000.00 56,000
47 Salvage 4" Tapsail sy 10600 §1.00 $10,500
48 Fairway Sodding sy 6600 $2.50 S'16,500
49 Rough Sodding sy 9450 $2.50 $23,625
50 Tree Removal EACH 36 §250.00 £9,000
51 Trae Transplanting EACH 10 §350.00 53,500
TOTAL:]  $560,202

W06 Projects\Como Lake Projects\Como Subwatershed Intercom. Flow\Arlington Pascal Construction 2006\Coaperative Construction Agreement Phase
11 Falcon Heights.doc
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CITY OF FALCON HEIGHTS
RESOLUTION 2006-16

Resolution adopting a Cooperative Construction Agreement between the City of Falcon
Heights and Capital Region Watershed District

WHEREAS, in late 2001, staff began discussions with Ramsey County, Capitol Region
Watershed District, and the cities of Saint Paul and Roseville about the Como Lake Sub-
watershed 7 drainage areas;

WHEREAS the parties agreed, preliminarily, to work together on a hydrological investigation of
the Sub-watershed 7 area;

WHEREAS Phase I was determined as Arlington & Nebraska infiltration trenches, seven rain
gardens, and a pond near Hamline and Midway Parkway, and Phase II as expansion of a pond on
Como golf course and an underground storage facility near Arlington and Hamline;

WHEREAS a construction agreement has been written to detail the terms and responsibilities of
this cooperative project;

NOW, THEREFORE, BE IT RESOLVED, Capital Region Watershed District will pay for 50%
of this project and the City of Falcon Heights will pay 11.15% plus 10% for construction
observation and engineering for a total not to exceed $109,521.50.

Moved by: Approved by:
Susan L. Gehrz, Mayor
June 28, 2006
GEHRZ
KUETTEL In Favor
HARRIS
LINDSTROM Against
TALBOT Attested by:  Justin Miller
City Administrator

June 28, 2006



POLICY G3
6/28/06

ITEM: Resolution adopting Traffic Signal Maintenance Agreement
between the City of Falcon Heights, City of Saint Paul, and
State of Minnesota

SUBMITTED BY: Greg Hoag, Director of Parks & Public Works

REVIEWED BY: Roger Knutson, City Attorney
Deb Bloom, City Engineer

EXPLANATION:

Summary: In 2004 the city received Hoyt Avenue as a turn back street from Ramsey County.
Hoyt is a border street that is shared with the city of Saint Paul. As a result of this turn back,
Ramsey County is no longer responsible for the maintenance and up-keep of the traffic signal at
Snelling and Hoyt. With three different government agencies now in control of the intersection,
a traffic control signal agreement has been drafted for approval by all three governing bodies.

The following is a breakdown of responsibility by jurisdiction:

Falcon Heights: Monthly electrical expenses necessary to operate the traffic control signal.

Saint Paul: Re-lamping, cleaning and painting of traffic control signal, streetlights and control
cabinets.

State of Minnesota (MNDQOT): Maintain signage, signal timing and all other signal and
streetlight maintenance. The State will be responsible for Emergency Vehicle Pre-Emption
equipment (Opticom) should it be installed at a later date. The state will be responsible for all
costs related to these items.

This agreement is similar to the agreement for Roselawn at Snelling, except that Saint Paul is
only responsible for costs related to ¥4 of the intersection. Thus a cost share formula has been
developed to pay for repairs and maintenance as needed. For the electrical Falcon Heights will
invoice St. Paul for % the costs each month. For re-lamping, cleaning and painting St. Paul will
invoice Falcon Heights for % of the actual costs.

ATTACHMENTS:
e Traffic Control Signal Agreement No. 88641M

ACTION REQUESTED:
e Adoption of Resolution No. 2006-17



MINNESOTA TRANSPORTATION DEPARTMENT
TRAFFIC CONTROL SIGNAL
AGREEMENT NO.88641M
BETWEEN
THE STATE OF MINNESOTA, DEPARTMENT OF TRANSPORTATION
AND
THE CITY OF FALCON HEIGHTS

AND

THE CITY OF SAINT PAUL
FOR

Maintenance and Operation of the existing Traffic Control Signal with Street Lights,

Interconnect and Signing on Trunk Highway 51 (Snelling Avenue) at Hoyt Avenue, in Falcon
Heights and St. Paul, Ramsey County, Minnesota.

C.S. 6215

Prepared by Metropolitan District Traffic Engineering

ESTIMATED AMOUNT RECEIVABLE AMOUNT ENCUMBERED

None None
Otherwise Covered




PARTIES
THIS AGREEMENT is entered into by the Minnesota Department of
Transportation, (State), the City of Falcon Heights, (Falcon Heights), and The City of Saint Paul
(St. Paul).

RECITALS

Minnesota Statutes Section 161.20 authorizes the Commissioner of Transportation to enter
into agreements with any governmental authority for the purposes of constructing, maintaining and
improving the Trunk Highway system.

The Ramsey County Public Works Department has turned back the road formerly known as
County State Aid Highway No. 56 (Hoyt Avenue) to Falcon Heights and St. Paul. This road is
currently known as Hoyt Avenue.

The parties desire to provide the maintenance and operation for the existing traffic control
signal, including street lights, interconnect and signing (Traffic Control Signal), on Trunk Highway
51 (Snelling Avenue) at Hoyt Avenue.

Due to Ramsey County no longer having jurisdiction over any legs of this intersection,
Ramsey County will no longer perform the minor maintenance or pay for the monthly electrical
power for the existing Traffic Control Signal, at the location provided for above.

Falcon Heights, St. Paul and the State will participate in the maintenance and operation of

the existing Traffic Control Signal and related street lights.



CONTRACT

1. The responsibility for the existing Traffic Control Signal is as follows: a) St. Paul
will, at its cost and expense: (1) relamp the existing traffic control signal; (2) clean and paint the
existing traffic control signal, cabinet and luminaire mast arm extensions; (3) maintain the
luminaires and all their components, including replacement of the luminaire if necessary; and
(4) relamp the street lights; and b) The State will, at its cost and expense, maintain the signing and
interconnect and perform all other existing traffic control signal and street light maintenance; and c)
Falcon Heights will, at its cost and expense, pay all monthly electrical service expenses necessary to
operate the existing Traffic Control Signal.

2. The cost share formula for the items listed in section 1 are as follows: a) St. Paul will
invoice Falcon Heights for 75% of said work with copies of invoices attached. St. Paul will be
responsible for 25% of said costs. B) Costs for this said work will be the sole responsibility of the
State. C) Falcon Heights will, at its cost and expense, pay all monthly electrical service expenses
necessary to operate the existing Traffic Control Signal. Falcon Heights will invoice St. Paul for
25% of these costs with copies of the electric utilities invoices attached. Falcon Heights will be
responsible for the remaining 75% of these said costs.

3. Each party will be solely responsible for its own acts and omissions, and the results
thereof, to the extent authorized by law. The State's liability is governed by the Minnesota Tort
Claims Act, Minnesota Statutes Section 3.736. Falcon Heights’ and St. Paul’s liability is governed
by Minnesota Statutes Chapter 466 and other applicable law. Each party will be solely responsible
for its own employees for any Workers Compensation Claims.

4. All timing of the existing Traffic Control Signal will be determined by the State, and

no changes may be made except with the approval of the State.



5. Upon execution and approval by Falcon Heights, St. Paul and the State, this
agreement will supersede and terminate maintenance and operation terms in Agreement No. 63819,
Dated March 16, 1987 regarding the intersection of Trunk Highway No. 51 (Snelling Avenue) at
County State Aid Highway No. 56 (Hoyt Avenue) between Ramsey County, the City of Roseville,
Falcon Heights, and the State.

6. Any amendment to this Agreement must be in writing and will not be effective until
it has been executed and approved by the same parties who executed and approved the original
Agreement, or their successors in office.

7. If any party fails to enforce any provisions of this Agreement, that failure does not
waive the provision or its right to enforce it.

8. This Agreement contains all negotiations and agreements between the parties. No
other understanding regarding this Agreement, whether written or oral, may be used to bind any of
the parties.

9. Minnesota law governs this contract. Venue for all legal proceedings arising out of
this Agreement, or its breach, must be in the appropriate state or federal court with competent
jurisdiction in Ramsey County, Minnesota.

10.  This Agreement is effective on the date the State obtains all required signatures
under Minnesota Statutes 16C.05, Subdivision 2, and will remain in effect until terminated by

written agreement of the parties.



CITY OF FALCON HEIGHTS CITY OF ST. PAUL

By: By:
Susan Gehrz, Mayor Mayor
Date: Date:
By: By:
Justin Miller, City Administrator Director of Public Works
Date: Date:

By:

City Attorney
By:

DEPARTMENT OF TRANSPORTATION

RECOMMENDED FOR APPROVAL.:

By:
Metropolitan District State Design Engineer
Engineer

Date:

COMMISSIONER OF ADMINISTRATION

As to form and execution:
As delegated to Materials Management Division

By:

Contract Management

By: Date:




CITY OF FALCON HEIGHTS
RESOLUTION 2006-17
JUNE 28, 2006

BE IT RESOLVED that the City of Falcon Heights enter into an agreement with the State of
Minnesota, Department of Transportation for the following purposes, to wit:

For maintenance and operation of the existing traffic control signal with street lights,
interconnect and signing on Trunk Highway 51 (Snelling Avenue) at Hoyt Avenue in
accordance with the terms and conditions set forth and contained in Agreement

No. 88641M, a copy of which was before the Council.

BE IT FURTHER RESOLVED that the proper City officers be and hereby are
authorized to execute such agreement and any amendments, and thereby assume for and on behalf
of the City all of the contractual obligations contained therein.

Moved by: Approved:

Susan L. Gehrz, Mayor

June 28, 2006
GEHRZ In Favor Attested:
KUETTEL Justin Miller, City Administrator
LINDSTROM June 28, 2006
TALBOT
HARRIS Against

CERTIFICATION

State of Minnesota
City of Falcon Heights

I hereby certify that the foregoing Resolution is a true and correct copy of a
resolution presented to and adopted by the Council of the City of Falcon Heights at a duly
authorized meeting thereof held on the __ day of , 2006, as shown by the minutes of said
meeting in my possession.

(Seal) By:
Title:




POLICY G4
6/28/06

ITEM: Adoption of City goals for 2007

SUBMITTED BY: Mayor Gehrz

REVEIWED BY:  City Council

EXPLANATION:

At the June 19 City Council goal setting workshop, the council discussed and developed the City

goals, strategies and action plan for 2007.

ATTACHMENTS:
e 2007 City Goals

ACTION REQUESTED:
e Adopt City goals for 2007



City of Falcon Heights
2007 Goals

Purpose: To sustain this community as a good place to live, work and visit.

Goal 1: To protect the public health and safety.

Strategy 1: Provide public safety services to citizens.

Action ltems:

Provide a responsive, visible, police service utilizing community oriented
policing model

Provide a responsive, well-trained fire service

Practice the emergency management plan

Participate in Metro-wide emergency management planning, activities and
exercises

Continue to offer training to prepare volunteers to assist with disaster response
Maintain Community Emergency Response Teams (CERT) throughout the city
Work with other cities, agencies and institutions in Ramsey County to develop a
county-wide emergency management inventory and plan

Continue to use St. Paul for ambulance service

Participate in the North Suburban Haz Mat Team

Complete migration to the 800 MHz public safety communication system for
police, fire, and public works personnel

Explore options for a bicycle safety program and bicycle patrols

Promote 55 Alive programs

Strategy 2: Participate in initiatives designed to prevent crime and the need for
emergency responses.

Action ltems:

Promptly remove graffiti from public buildings and provide removal materials
for city businesses

Expand opportunities for using technology to improve crime watch notification
Communicate regularly with residents about Homeland Security and the
emergency management plan

Support the work of the Neighborhood Commission and Neighborhood Liaisons
Review liquor & tobacco license penalties

Use traffic-calming tools including the speed monitoring trailer and warning
signs

Take steps to prevent hate crimes through the activities of the human rights
commission

Strategy 3: Participate in early intervention programs with juveniles.

Action ltems:

Support Northwest Youth and Family Services (NYFS)
Continue referrals to NYFS through facilitating connections between NYFS and
SAPD



Strategy 4: Protect the public health.

Action ltem:

Participate in Ramsey County public health emergency exercises

Publicize mosquito control measures, including free tire pick-up by Metropolitan
Mosquito Patrol, utilizing city council meetings, newsletters and flyers

Continue education about preparing for pandemic flu in this community

Explore opportunities to distribute free gun locks

Goal 2: To sustain and promote the assets of the city’s unique neighborhoods and tax base
including commercial, residential and open space uses for present and future generations.

Strategy 1: Maintain and enhance the neighborhood and community parks with updated
facilities, recreation and community services.

Action Items:

Maintain community landscaping

Maintain a sound maintenance program for public facilities

Focus on the quality, appearance, and longevity of public improvements
Review rental policies and usages

Research opportunities for enhancing recreational resources at Falcon Heights
Elementary School

Organize an Adopt-A-Park program

Complete the update and begin implementation of the Parks and Recreation
Master Plan

Negotiate with the University of Minnesota for the extension of the leases of
Community Park and Grove Park

Continue research of a community garden

Strategy 2: Work with businesses and homeowners to maintain a functional and
desirable business and residential environment.

Action ltems:

Continue to review and communicate city code requirements to business and
commercial property owners

Maintain the desirability of neighborhoods through education and code
enforcement

Communicate community standards through photos and code information on the
website

Publicize Falcon Heights businesses including the Farmer’s Market

Strategy 3: Maintain the City’s infrastructure.

Action Items:

Maintain the pathways
Complete development of a system for rating pathways throughout the City



* Maintain the sanitary sewers and storm sewers

= Continue with a boulevard tree program for replacement, maintenance and
expansion

= Publicize the resources available through the Housing Resource Center

* Maintain streets and alleys in accordance with the Pavement Management Plan

= Rewrite the City Assessment Manual

Strategy 4: Protect and enhance the physical land use characteristics of the community.

Action Items:

= Regularly review and update zoning code as necessary

= Participate in planning discussions, and get the required planning expertise if
needed to assure that University of Minnesota and State Fair land uses and future
inter-government decisions do not negatively impact the City’s neighborhoods

* Expand the use of the GIS system for land use planning and maintaining
information on the city’s land use and facilities

» Support environmental education programs and activities

=  Complete and submit plan for 2008 Comprehensive Plan Update

Strategy 5: Pursue community and economic development opportunities and business
retention activities.

Action Items:

= Be well informed with the necessary planning, engineering, financial and legal
expertise when making land use decisions

= Offer local businesses opportunities to be included in new resident welcome
packets and community activities

Strategy 6: Expand pedestrian and bicycle opportunities.

Action Items:
= Be an active partner in the Active Living Ramsey County! (ALRC) initiative
=  Work with ALRC to conduct a GIS inventory of pathways and bicycle lanes

Strategy 7: Promote the unique assets of Falcon Heights.

Action Items:

Publicize the new Bell Museum of Natural History.

Publicize the opening of the Gibbs Museum Bed and Breakfast.

Publicize the opening of the Equine Center.

Distribute the “Fun Facts About Falcon Heights Flyer.”

Support and publicize the “Second Annual Treasures of Falcon Heights Tour.”

Goal 3: To expand opportunities for the interaction and involvement of citizens of all ages in
their neighborhoods and community.

Strategy 1: Promote and participate in youth development.



Action Items:

Continue the Junior Leaders program

Include youth as commission members

Include youth in city meetings, trainings and courses

Informally interact with youth when the opportunity arises

Speak about local government at schools or youth related functions
Recognize youth achievement at City Council meetings, in the newsletter, and
through the Neil Kwong Youth Citizenship Awards, and the North Suburban
Gavel Association

Promote awareness of the Cable Commission scholarships and internships
Encourage student participation in City Council Meetings

Participate in the Kids Voting Program through the Roseville Rotary Club

Strategy 2: Host community/neighborhood events and activities.

Action Items:

Sponsor Annual Ice Cream Social

Sponsor winter event

Encourage neighborhood gatherings

Support the Neighborhood Block Parties and National Night Out activities
Support the Fire Department/Public Safety Open House

Encourage volunteers to be involved in community planning activities
Hold an annual food drive in conjunction with Falcon Heights Elementary
School and other community partners

Review and explore existing and additional city sponsored events

Strategy 3: Explore, create and provide an array of recreation programming.

Action ltem:

Evaluate the needs for recreation programming for all age groups
Provide referrals for alternate programming

Manage recreation programming on a seasonal basis

Provide space for and promote the Falconeers Senior program

Include recreation programming in the Parks & Recreation Master Plan

Strategy 4: Encourage citizens to participate in city government.

Action ltems:

Promote resident participation

Web-stream televised council and planning commission meetings

Promote, recruit, and publicize citizen participation in city commissions and task
forces

Investigate alternative domain name

Strategy 5: Build stronger community and neighborhood connections.



Action Items:

Distribute the “Welcome to Falcon Heights” booklet

Support and promote the Neighborhood Liaison Program

Use conflict resolution resources for neighbors to use in resolving neighborhood
conflicts

Send out three newsletters per year

Distribute monthly Falcon Flyer

Support and expand the city’s website

Promote and support the AARP Tax Assistance Program

Research “Aging-In-Place” in the City

Strategy 6: Maintain and promote our commitment to human rights and diversity.

Action ltems:

Promote diversity on our commissions
Support the work of the Falcon Heights Human Rights Commission

Goal 4: To provide a responsive and effective city government.

Strategy 1: Communicate promptly and clearly with citizens, business owners and
institutional representatives by anticipating information needs and quickly responding to

questions.

Action Items:

Provide a photo of new staff members and a description of jobs in the newsletter
Publish a summary of the goals in the City’s newsletter and on the website
Educate residents about the property tax

Hold a Truth in Taxation Hearing annually

Strategy 2: Maintain collaborative relationships with other entities.

Action Items:

Participate in the U of M Campus/Community Advisory Committee and on the
Stadium Area Advisory Group

Maintain regular communication with the University of Minnesota, the
Metropolitan Council, Ramsey County, the Minnesota State Fair, the Capital
Region Watershed District, the cities surrounding Falcon Heights, and the State
of Minnesota

Convey city goals to the City’s representatives at the legislature, the
Metropolitan Council and the County, as well as to neighboring communities
Participate in Northwest Youth and Family Service, North Suburban
Communications Commission and CTV 15, and the Ramsey County League of
Local Governments

Encourage Councilmembers and Staff to participate in service and professional
organizations

Strategy 3: Effectively manage the City’s consulting and personnel resources.

Action Items:



Review and clarify staffing assignments and responsibilities

Evaluate the performance and work assignments of City employees through
annual performance reviews

Provide employees with affordable resources they require to efficiently and
effectively do their jobs, including a training plan and technology resources
Provide adequate funds for personnel, equipment and contractors to maintain the
City’s infrastructure, facilities, public spaces and public improvements
Evaluate and review consultants’ performances and fees

Retain highly skilled and high-functioning employees

Provide salaries and benefits that are competitive with cities of a similar size,
scale, and scope

Strategy 4: Effectively manage the city’s financial resources.

Action Items:

Update and provide a well-researched five year capital improvement program
Review and adjust fees and policies as part of the annual budgeting process
Research and pursue new revenue sources, including grants

Pursue conduit bonding opportunities

Review and evaluate the City’s long term financial needs and the City’s current
and future financial resources to meet these needs

Continue to research and pursue new opportunities for reducing expenses by
using more contracts and joint powers agreements to share equipment, personnel,
and technology with other levels of government

Maintain a contingency fund to be prepared for unexpected, but necessary,
expenditures

Retain highly skilled and high functioning employees

Continue to meet the standards for the GFOA Award for Excellence in Financial
Reporting

Strategy 5: Develop an e-mail capability to communicate with residents

Action ltems:

Solicit e-mail addresses through the Falcon Flyer and newsletter, at the front desk,
on the City website, and at community events

Solicit new resident e-mail addresses

Create a resident listserv that is sectional and private

Strategy 6: Develop the capability to conduct any city-to- resident transaction online

Action ltems:

Utilize an exception list for those things that we cannot or choose not to do online
Prioritize privacy policies to address implementation of this goal



POLICY G5
6/28/06

ITEM: Discussion of Public Participation Plan for the 2008 Comprehensive Plan

SUBMITTED BY: Mayor Gehrz

REVEIWED BY:  Justin Miller, City Administrator

Explanation:
As part of the 2008 Comprehensive Plan Update, extensive involvement from our residents,

business community, and commissions will be needed. Attached is a draft “Public Participation
Plan” for gathering the necessary public input.

A more detailed presentation will be made during this meeting regarding the draft plan.

ACTION REQUESTED:
e Approval of plan



10.

11.

DRAFT FOR DISCUSSION ONLY

Public Participation Plan for Comprehensive Plan Revisions

Prepared by Mayor Sue Gehrz
Planning Assumptions
The Comprehensive Planning Process is a valuable opportunity to engage many of our
residents and business owners in developing a long-range vision for the future of Falcon

Heights.

Everyone who rents or owns property in Falcon Heights should have the opportunity to
participate in the planning process.

There should be opportunities for public participation with both plan development and plan
review.

The City Parks and Recreation Commission, Planning Commission, Environment
Commission, Neighborhood Commission, and Human Right Commission should all be
asked to assist with development and review of appropriate portions of the Comp Plan.
All four quadrants of the city should be represented in the planning process.

Falcon Heights business owners should be invited to participate in the planning process.

Our planning efforts should be coordinated with the University of Minnesota Master Plan
for the St. Paul campus.

Our planning efforts should be coordinated with the long-range plans for the State
Fairgrounds.

In keeping with our goal of being an “intentionally intergenerational” city, members of all
age groups should be invited to participate in the planning process.

Residents who have professional expertise in planning, architecture, real estate, art,
landscaping, etc. should be invited to participate in this process.

The city will contract for professional services for the scope of work outside of staff and
council resources.



Proposed Public Participation Plan

Step One - Organize a Steering Committee to assist with the public participation process. Their
role and responsibilities would be:

e Review suggestions from the Walkability Workshops and the Humphrey Institute
Student Intern Team and determine which should be considered for inclusion in the
revised Comp Plan.

e Serve as facilitators and/or note takers for small group discussions to gather the
suggestions and opinions of residents about comprehensive planning issues.

e Promote participation in the planning process to their neighbors.

Steering Committee Membership

e Maximum of 14 members plus the mayor and City Administrator.

e One or two commissioners from each of the five city commissions (5 to 10 people)

e Volunteers appointed by the city council (4 to 9 people). Openings would be publicized
on the city website, monthly flyer, and in the Roseville Review and Sun Focus.
Interested residents would complete an application form and be interviewed by the
mayor who will serve as Steering Committee Chair.

Step Two — Develop questions and a participant recruitment plan for Small Group Discussions

with:

e Businesses, i.e. breakfast meeting, interviews
e Residents in each of the following neighborhoods:
> Northome
o Northeast Quadrant
° St. Mary’s/Fry/Garden
> Hollywood Court
° Falcon Woods
o University Grove & 1666 Coffman
o Tatum/Fry/Lindig area

Questions should address both long-range vision development and reaction to specific
possibilities.

Step Three — Develop Survey Instrument & Plan

e Park and open space utilization and unmet need questions
e Community garden questions
e Other topics

Step Four — Write preliminary 2008 Comprehensive Plan

Contract with a planning consultant where needed.
Use staff, council, and volunteer resources to write sections of the plan.



Step Five — Schedule and publicize a minimum of two public forums
e Present the proposed land use changes in the preliminary plan.
e Request feedback on the preliminary plan.

Step Six — Revise the preliminary plan.

Step Seven — Submit the 2008 Comp Plan to the Metropolitan Council
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