CITY OF FALCON HEIGHTS
CITY COUNCIL MEETING

May 9, 1996
6:00 P.M.

Falcon Heights Elementary School
1393 Garden Ave.

AGENDA

CONSENT

1: Approval of April 24, 1996 minutes (Attachment 1)

Z, Approval of disbursements for $19,122.24 (Attachment 2)

3. Approval of licenses (Attachment 3)

4, Approval to send out RFP’s for sealcoating (Attachment 4)
WORKSHOP

1 Presentation by and discussion with Ramsey Emergency Medical

Services (EMS) about recommendations on the future level of response
for EMS. (Attachment b)

Ramsey EMS: Dr. R. J. Frascone, Medical Director
Mr. Pat McCauly, Director
Mr. Kent Griffith, System Medical
Direction Coordinator



CITY OF FALCON HEIGHTS
REGULAR CITY COUNCIL MEETING
MINUTES OF APRIL 24, 1996

Mayor Gehrz called the meeting to order at 7:00 P.M.
PRESENT

Mayor Gehrz, councilmembers Gibson Talbot, Jacobs and Kuettel. Also present
was administrator Hoyt.

ABSENT

Councilmember Hustad.

COMMUNITY FORUM

There was no one wishing to be heard.

MINUTES OF MARCH 27, 1996 AND APRIL 10, 1996
Minutes were approved by unanimous consent.
SPECIAL ORDER OF BUSINESS

Kirk Brown of the Twin Cities Tree Trust presented the mayor and city forester,
Linda Treeful, with a plaque in recognition of the city’s 1995 tree planting and
educational activities.

CONSENT
Upon unanimous consent, item C-8 was added to the consent agenda.

1. Disbursements
a. General Disbursements through 4/18,96, $95,440.50
b. Payroll, 3/16/96 to 3/31/96, $10,622.47
c. Payroll, 4/1/96 to 4/15/96, $12,837.80
Licenses
Approval of fire department purchase
- Commission liaison assignments
Donation to the Retired Senior Volunteer Program (RSVP)
Consideration of proposed amendments to the Administrative Manual
regarding the Planning Commission
Cancellation of May 8 council meeting and scheduling a May 9 workshop
Scheduling tour of New Brighton for Tuesday, May 28 at 5:30 P.M.
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POLICY AGENDA

AUTHORIZATION TO REMOVE A TREE ON PRIVATE PROPERTY AT 1607
MAPLE KNOLL DRIVE

Administrator Hoyt explained that the property owner, Mr. Betz, is requesting the
city to remove a tree from his property because it was damaged and died as a
result of a retaining wall that was put in during the 1991 street project.
Administrator Hoyt said that this would be a clear exception to city policy
because the tree was so severely damaged during the street project which the
forester documented. Cost of removal is $800.00. Councilmember Jacobs
moved approval and motion passed unanimously.

UPDATE ON THE COMPREHENSIVE PLAN

Administrator Hoyt reviewed the key criteria to be updated in the city’s
comprehensive plan. These included readdressing the designation of the future
uses in the agricultural research fields north of Larpenteur Avenue to provide for
more flexibility for future planning. It also will include the possible increase in
housing density at Commonwealth Terrace and tree development of the
wetlands to the east of this area as open space as noted in the U of M draft
Master Plan. No formal action was required.

Items 3 and 4 on the agenda were delayed due to the absence of
Councilmember Hustad and Aslesen.

ADJOURN
Meeting adjourned at 7:30 p.m.

Susan L. Gehrz, Mayor

Susan Hoyt, Acting Recording Secretary



CONSENT
Meeting Date: 4/9/96
ltem: 1

ITEM: Disbursements
SUBMITTED BY: Joe Rigdon, City Accountant
EXPLANATION/DESCRIPTION:

a. General disbursements through May 9, 1996, $19,122.24
b. Payroll, April 16 through April 30, 1996, $11,364.92

ACTION REQUESTED: Approval
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ITEM DESCRIPTION: Licenses

SUBMITTED BY: Dee Swenson

GENERAL CONTRACTOR
Able Fence,Inc. #3382
Blacktop Driveway #3383
Buck Blacktop #3384

TREE TRIMMING
Rainbow Treecare, Inc. #3381

CONSENT
Meeting Date: 5/9/95
Item: 2



CONSENT
Meeting Date: 5/9/96
ITEM 4

ITEM DESCRIPTION: Request for authorization to prepare plans and
specifications and request proposals for the 1996
sealcoating project.

SUBMITTED BY: Carol Kriegler, Director of Parks, Recreation, Grounds and
Facilities

REVIEWED BY: Susan Hoyt, City Administrator
EXPLANATION / SUMMARY:

Each year, the city contracts for the sealcoating of streets in one area of the
city. Streets in the Falcon Woods area are scheduled for sealcoat treatment

this year.

With guidance from Terry Maurer, city engineer, staff is preparing the plans
and specifications for this year’s project to reduce the project cost. The
city's budget has allocated $28,000 for 1996 sealcoating. The engineer
anticipates, however, that the costs will be less than $25,000 and not
require formal bidding, but proposals.

ACTION REQUESTED: Authoerization for city staff to prepare plans and
specifications and request proposals for the 1996
sealcoating project.
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CONSULTING ENGINEERS

1326 Energy Park Drive
St. Paul, MN 55108
812-644-4389
1-800-888-2923

Fax: 812-644-9444

CIVIL ENGINEERING:
ENVIRONMENTAL
MUNICIPAL
PLANNING

S0UD WASTE
STRUCTURAL
SURVEYING

TRAFFIC
TRAMSPORTATION

ELECTRICAL/MECHANICAL
ENGINEERING:

HYAC

POWER DISTRIBUTION
SCADA

SYSTEM CONTROLS

OFFICES IN:
MINNEAPOLIS
PRIOR LAKE
ST. PAUL
WASECA

May 23, 1994
File: 330-037-30

Honorable Mayor and City Council
City of Falcon Heights

2077 West Larpenteur Avenue
Falcon Heights, MN 55113

RE: 1995 SEAL COAT IMPROVEMENTS
CONSTRUCTION BIDS

Dear Council Members:

We have tabulated the bids received on Monday, May 22, for the 1995 Seal Coat
Improvement Project. There were 2 bidders for the Seal Coat Improvement Project. The
following is a list of the bidders and their bids:

$25,399.22
$26,816.66

Bituminous Roadways, Inc.
Allied Blacktop Co.

This year's seal coat project consists of the Northome area. It includes some patching of
the street, prior to seal coating and repair of a concrete cross gutter. Bituminous

Roadways, Inc. has completed similar projects in other communities. Their work on these
projects was satisfactory, therefore, we recommend award to Bituminous Roadways, Inc.

If you have any comments or concerns, please contact me at 644-4389.
Sincerely,
MSA CONSULTING ENGINEERS

Cecte W
Terry J7 Maurer, P.E.

"TIM:pd

037-2301 .may



Meeting Date: 5/24/95

Agenda ltem: C-5

CITY OF FALCON HEIGHTS

REQUEST FOR COUNCIL CONSIDERATION

ITEM DESCRIPTION: Approval of sealcoating bids
SUBMITTED BY: Terry Maurer, City Engineer

REVIEWED BY: Carla Asleson, Administrative Assistant

EXPLANATION/SUMMARY:

Bids for sealcoating the streets (not alleys) of the Northome neighborhood will be
opened on May 22, 1995. The Northome alleys will be sealcoated at the same time
as the streets in the Grove neighborhood. This keeps the street miles sealcoated fairly
consistent each year for budgeting and maintenance purposes.

The bid totals and a recommendation regarding the awarding of the bid will be brought
to the council meeting on Wednesday evening.

ACTION REQUESTED:
-~ Award the 1995 sealcoating bid to the lowest responsible bidder as

recommended by the city engineer.




DISCUSSION
Date: 5/9/96
Item: 1

ITEM: Presentation by and discussion with the Ramsey Emergency
Medical Services (EMS) staff about the recommendation for future
level of care for EMS in Falcon Heights

EXPLANATION/DESCRIPTION:

The City of Falcon Heights provides a Basic Life Support (BLS) with
intermediate variances EMS service with an Advanced Life Support (ALS) back-
up available through mutual aid. This EMS service is provided to the non-
institutional part of Falcon Heights (outside the U of M and State Fair) and to the
City of Lauderdale.

911> Dispatch %Police

Basic Life Support with intermediate variances

JAdvanced Life Support
(upon request by BLS team)

The city's medical director, Ramsey EMS, is recommending that the city provide
medical directions to 911 callers and ALS level response from the point of
dispatch when the circumstances warrant it.

ATTACHMENTS:

Summary of the city’'s EMS service

Map of Falcon Heights and Lauderdale

Role of Medical Director

Letter from Dr. Frascone, dated 20 March 1996
Possible questions to ask Ramsey EMS

N A WWN =

ORDER:
e Introduction
e Presentation by the Ramey EMS personnel
' Dr. R. J. Frascone, Medical Director
Mr. Pat McCauley, Director
Mr. Kent Griffith, System Medical Direction Coordinator
e Questions and discussion
e Conclusion



May 1996
SUMMARY OF THE FALCON HEIGHTS
EMERGENCY MANAGEMENT SERVICE (EMS)

I SERVICE MODEL

What type of service do we provide?
911 dispatch———— first responder (police)

\ basic life support (BLS)

with variances for intermediate designation

AY
~

"2 advanced life support (ALS)
(upon request by BLS )

What is a first responder?
o In our case, the police who arrive on the scene with oxygen and
first aid usually within 1 to 2 minutes.

What is our basic life support service with variances to provide

intermediate level service?

o The Ramsey County dispatcher dispatches the Falcon Heights
fire department for 911 medical calls.

° Emergency management technicians (EMT's) arrive on the
scene. Firefighters, trained as first responders, assist on the
scene.

° The EMT'’s have variances to use the heart defibrillator and start
IV's. This provides an intermediate level response.

° Our volunteers are paid by the hour when on a call.

° Two ambulances and a fire truck with rescue equipment are
available to respond to rescue calls.

What is an advanced life support service?
o Staffed by paramedics who can administer drugs on the scene.
Paramedic services purchase and store drugs.

Paramedics receive more training than EMT's.
We request Healthspan as our mutual aid ALS (paramedic)
back-up and, on occassion, St. Paul Fire.



Il. SERVICE DELIVERY
(based upon 1985 transported trips)

What does an average EMS run look like in personnel and time?
o 8 EMT's or firefighters respond on average to a call

o 64 minutes average total time spent on a call

o 1.1 average number of emergency vehicles per call

lll. SERVICE DEMAND
(based upon 1994 and 1995 data)

How many EMS runs do we average a year?
J 238 runs

Why does the ambulance get called and dispatched?

1st 81 runs or 34% of all runs were general medical emergencies.
2nd 57 runs or 24% of all runs were motor vehicle accidents.

3rd 42 runs or 17% of all runs were acute cardiac/respiratory.

How many of these runs result in transporting patients to a
hospital on average in a year?
° 171 transports or 72% of all runs became transports.

What conditions required transport to a hospital?

1st 64 or 38% of all transports were general medical emergencies.
2nd 39 or 23% of all transports were acute cardiac/respiratory.

3rd 33 or 19% of all transports were motor vehicle accidents.

IV. SERVICE AREA

There are two medical emergency service delivery models within

the geographic boundaries of Falcon Heights.

o The St. Paul Fire Department provides ALS response to
medical emergencies at the State Fair and the University of
Minnesota campus (except the golf course). The State Fair and
the University of Minnesota contract for this service.

"e . The Ramsey County dispatcher sends our EMS/BLS

‘ intermediate service for all medical emergencies within the non-

institutional area of Falcon Heights (population 3,800) and to the

university golf course.



We serve the city of Lauderdale through a contract for rescue

services which is separate from the two cities’ fire contract.

o Lauderdale has 2,700 residents. Our EMS service is dispatched
for all medical emergencies within Lauderdale.

How does the service demand vary between these geographic

areas we serve? (1994 and 1995 data)

o Falcon Heights had 61% of the total runs; 60% of the transports.

° Lauderdale had 39% of the total runs ; 40% of the transports.

° Falcon Heights makes up 60% and Lauderdale makes up 40%
of the 6,500 resident population served by our service.

The ambulance responds to all calls for service, not just
residents in need. What were the average number of residents

served in each city a year? (Uses billing data. Assistance to businesses/visitors
billed to home address.This is not limited to patients who are transported.)

o 82 assists or 41% of all runs assisted Falcon Heights residents.
o 56 or 28% of all runs assisted Lauderdale residents
o 62 assists or 31% of all runs assisted other cities’ residents.

Since medical needs are sometimes correlated with the age of
the population served, how many Falcon Heights’s residents

were 50 or older in the 1990 census ?(assumes U of M pop. of 1,550 is under 50
years of age - not included in FH service)

® 1,289 persons or 34% of the population served

V.  FINANCIAL INFORMATION
(based upon 1994 and 1995 data)

What are the average costs per year to operate this service?
o $64,322 per year (includes actual operating and actual capital costs)
e $270/per run (includes all runs whether billed or not)

How do we pay for these costs?

e Like all ambulance services, we bill patients for runs when we

_ transport the patient. The transport service generates the revenue
~ -to cover the cost of the service.

e The ambulance fee covers all costs for providing the rescue service
including paying personnel, training, all uncollected feees, all calls
that are cancelled without a fee, so that the city doesn’t use other
revenue to pay for the rescue service.



e The average ambulance bill is $384: the average ambulance bill for
a transported patient is $410.

e We bill $180 when we assist a person but don’t transport the
person.

e The ambulance fee is reviewed and adjusted annually to try to keep
up with costs so that the revenue received for the service covers
the cost of operating the service.

How does our average actual revenue compare to our average

actual costs? (%)

e $62,225 average revenue per year or 97% of the total cost.

e There is a cash reserve of approximately $20,000 available to
cover unanticipated costs. This balance has been fairly constant.

e This revenue/expense stream is not building up a large enough
cash reserve to cover future costs for replacing equipment.

e If 100% of all rescue costs and all capital equipment costs are to be
covered entirely with rescue fund revenue, ambulance fees will
need to be increased to cover costs and build up a cash reserve.

¢ The auditor’'s determined that the rescue fund is financially sound.

* In order to evaluate the costs of providing this service, the financial analysis uses actual
out of pocket expenditures and in hand revenues that are received or earned from
interest on the fund . The city's annual financial report and budget use an accounting
method that includes all charges for service and outstanding debt.
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Roles and Responsibilities of the Medical Director

Definition: Medical Director. A physician who accepts responsibility for the quality of care
provided by the Out of Hospital personnel of a Basic or Advanced Life Support transportation
service as defined by Minnesota Rules Chapter 4690.0100 Subp. 21 which states that the

Medical Director shall;

1. provide standards of training and orientation of personnel

2. provide standards on upgrading and purchasing equipment

3. provides triage, transport, treatment guidelines to assure that patients requiring care are

+

transported to appropriate medical facilities;

provides triage, treatment and transporting protocols to assure that patient requiring care are
transported to appropriate medical facilities;

assists with the development and operation of an internal quality assurance mechanism that
includes a review of services provided;

provides written procedures for the storage and administration of drugs; and

provides written standards for medical equipment and supplies used to provide advanced
ambulance services.

With respect to a basic ambulance service that has been granted a variance to perform a restricted
treatment or procedure listed in part 4690.0800, subp. 2, “medical director” means a physician
who accepts responsibility for the quality of care given in the course of providing the restricted
treatment or procedures who provides:

1.

standards for training and continuing education with respect the restricted treatment or
procedure for which the variance was granted;

standards for the purchase of medical equipment and supplies necessary for the restricted
treatment or procedure;

standing orders for performing the restricted treatment or procedure; and

regular review of the quality of care provided under the variance.

In addition to the duties defined in the State Statutes, we believe the following activities are
essential:

L.

12

The Medical Director should have the opportunity to interview candidates under
consideration for employment and offer input regarding the selection of those individuals. -

' The Medical Director should attend at least monthly staff meetings to review

interesting/challenging runs and offer the opportunity for staff to discuss these situations and
gain input for their decision making process in the future.



(%]

The Medical director should review all patient care activities. He/she should review all
incidents of an unusual nature, all cardiopulmonary arrests, all runs involving a pre-hospital
death, and all incidents involving the inflation of the MAST garment.

The Medical Director shall provide, through the manager of the ambulance services, the
opportunity to evaluate the skill level of each employee on at least an annual basis.

The medical director shall use the practical skills evaluation as a basis for validating skill
retention for the purpose of recertification of staff.

sysph.doc
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HealthPartners

Ramsey Emergency Medical Services

640 Jackson Street
St. Paul, MN 55101-2595
612.221.3991 Office

March 20, 1996 2

Susan Hoyt, City Administrator
City of Falcon Heights

2077 West Larpenteur Avenue
Falcon Heights, Minnesota 55113

Dear Ms. Hoyt:

Thank you for your kind words in the letter we recently received regarding our meeting.
Your understanding of EMS issues and the sensitive manner in which you are
approaching them for your community is impressive.

As the medical director of forty different agencies for whom Ramsey EMS provides
medical oversite for, my experience is that as cities explore the future of ambulance
services they must evaluate the full spectrum of delivery of service.

The model most commonly used is that which was created by the American Heart
Assoclation and is known as the “Chain of Survival”. This chain begins with an
important link, which is an informed public; aware of how to access 9-1-1, and
knowledgeable about the signs and symptoms of an injury or illness. Another critical link
in this chain is that of medically trained dispatchers, who obtain proper information from
the caller in order to send the appropriate resources. Specifically, this medical dispatcher
should have the ability to give pre-arrival instructions to the patient or family members.
The remaining links of the chain involve response by trained first responders, commonly
police or fire service personnel, followed by either a BLS or ALS mode of transportation.

As medical directors, we believe the preferred method of transportation in a community
such as yours is that of Advanced Life Support in partnership with your Fire Department.
We are also sensitive to the fact that your community may not be able to immediately
fransition to this increased level of patient care.

HealthPartiers mission is wo mprove the bealtls of onr members and our conomunity



Page 2

As you move forward in your discussions with other city managers and community
service providers, such as your Fire Department, we would be happy to assist you in this
endeavor.

Sincerely,

v
TN

R.J. Frascone, M.D.
Medical Director
Ramsey EMS

o Clem Kurhajetz, Fire Chief
Falcon Heights Fire Department

Kent Griffith, Ramsey EMS



10.
11.
12.

13.

14,

POSSIBLE QUESTIONS FOR
RAMSEY EMERGENCY MEDICAL SERVICES
Ramsey EMS is the city's medical director, what does this mean?
The city has a BLS (intermediate) EMS, what does this mean?

How is our current BLS service different than an Advanced Life Support (ALS)
service?

What types of medical emergencies are recommended for ALS response?
What percentage of calls do you predict would warrant ALS service?
What determines the hospital that a BLS or an ALS patient is transported to?

What has changed in the last five years that results in Ramsey's
recommendation that we provide ALS from the point of dispatch?

What do you recommend be included in a dispatching service and why?

What is the recommended chain of survival in an emergency medical including
When are certain procedures used in the EMS process?

What variations on this exist in the metro area?

How many communities in the 7 county metropolitan area have an ALS service
responding to 911 medical emergencies?

Is Ramsey EMS asking other BLS services to do this?
If so, what has been their response?

What will happen if the city chooses to stay with the current type of service
arrangement?

What types of additional training, supervision and equipment would be necessary to
change our volunteer BLS service to an ALS service?

Are there any volunteer ALS services? If so, where and for how long? Do they face any
particular challenges?

Is there a minimal number of ALS calls that an ALS paramedic must go on each year to
maintain the appropriate skill level?

What service providers would likely serve our community ?

How will this recommendation potentially affect Lauderdale?



City of Falcon Heights
City Council Meeting

DATE: Thursday, May 9, 1996

TIME: 6 p.m.

PLACE: Falcon Heights School

1393 Garden Avenue

Library
(City hall not available)

PURPOSE: To meet with Ramsey EMS



City of Falcon Heights

City Council
Woarkshop
DATE: Wednesday, May 1, 1996
TIME: 6:00 PM
PLACE: City Hall

2077 West Larpenteur
Falcon Heights

TOPICS FOR DISCUSSION:

Assessment policy {information to be distributed Monday)
The concept of eco-teams for the community

The 1997 police contract

Other upcoming items

ol



WORKSHOP DISCUSSION ITEM
May 1, 1996

ITEM: Information on Eco-Teams
SUBMITTED BY: John Hustad, Councilmember

BACKGROUND

Councilmember Hustad and Administrator Hoyt met with Ted Moores, the
director of Global Action, about a program the organization is promoting called
Eco-Teams. The effort is designed to build small groups within a neighborhood
or community to reduce household waste. The Eco-Team approach involves
using facilitators to the groups moving and a workbook for households. It is
sometimes done in conjunction with a school program "Journey for the Planet”.

Mr. Moores discussed how this might be used in a community like Falcon
Heights. In the attached letter, he suggests that to assure an effective, broad
based program $10,000 start-up funds and an additional $15,000 over time
would be ideal. However, Mr. Moores explained that the program can be
modified depending upon the way it is promoted in the community.

Councilmember Hustad will introduce the idea to the council and discuss some
possibilities. The workbooks for both the Eco-Team and Journey for the Planet

will be available at the meeting.
ATTACHMENTS:

1. Information from Global Action
2. Solid Waste Fund Financial Information



GLOBAL ACTIORN PLARNT

Ne “Ecoleam ”and “Journey For The Flanet” Frograms

What' /s Glebal dctron Han?
+ The 1982 Rio Earth Summit painted aut that America halds 3% af the Earth's popuiation yet consumes

———

33% of the planet's resaurcas and wastes up to ¥3% cf that! Mare than 1/3 of resources are consumed
in housencids and much of the rest are censumed because of what we purchase,

+ Glabal Acicn Ftan, a nen profit crganization, develcped a camprehensive ramewcrk for individuals o
develop environmentally sustainable practicss 0y iaking effective action in the home, warkplace and
community. In partnership with community, schoai and business sectors Giabal Actian Plan supperts the
implementation and progress of neighbcrhood " EcaTeams* fer aduits and the “Journey for the
Planet” pragram for chilcren.

*An "EcoTeam”is 6 to 8 hauseholds meetng § times over a four manth periad.ta share their
experiences and resources. Each person decides what actions they'll take in their housenold using the
werkbook as a guide. The mestings are fadiiitated by an experiencad coach and participants rom around
the werld are atle to share the measurable action sieps they have taken.

* The "Journey for the Planet” programisa 5 week curricuium suppcring children primarily in the $4 2
age range, to take persanal actions in using cur planet's rescurces mere wisaly..

What are the coa/s?

* The mzarnaticnal goal is to engage a oritical mass of industialized cauntries in adopting sustainable lifestyle
practices so that tagether we can suppert the rest af the warld to manage resources in a way that will insure
indefinite use.

- The goal of the zzs0r72/ movement is to have a itical mass of Americans adopt environmentally
sustainable lifestyle practices by the year 2000. In small communities the goal is to reach 15% of the
citizens and in large metropolitan areas the goal is 15% of the citizens in 15% of the neighberhoods.
When 15% of a population adopt a behavicr, a threshald is crossed and these practcss will diffuse ragicly
through the culture, according to social diffusion theary.

- The goal in the a7 Cilesis to develep effective, proven werking madels supporting at least 10 Twin
Cities neighberhoods ta the diffusion stage. The 1596 goals are to engage:
~ 16+ neighberhoads in 3 rounds of EcoTeams (150+ people per neighberhood);
— 16+ schaols and 4 youth groups completing the “Jaurney fer the Planet” program and starting at least

one more EcoTeam or JFTP program;

- atleast 16 businesses and § government agencies angaged in the pragram with commitied resourcss.
At the same time we will provide program and tachnical suppart to other communities ta begin laying
foundations for sffecive crocrams. When the Twin Cities model is tasted and proven we will function as
2 "rain the trainer” and a program support vehicle fer other cammunities and arsas.

How does expand?

* This "grassroats” movement to cr=ate sustainabla cemmunity is being accomplished first by develoging

* successiul werking models in specific communities arcund the werld, then reaching out to suppert other
communities in moving toward success. The Twin Cities is ihe first and largest of these gilat communides.

* The leadersnip starts with a few committed individuais from any secter engaging schools, neighbarhicacs,
businesses and lccal governments to share in raspensidility to achieve the goals. Then, in many cases,
the municipal government will radirect resourcas ta suppert the movement as an sfficent and affecive
vehicle fcr advancing its goals fer sustainability.

* Suczess is measured by people taking sffective actian steps and by repiicability. Thatis, each EcoTeam
generates iwo mera tzams,which the recent EcoTeams have hean doing as part of the last chasa af e
Fregam, and so on until secial diffusicn aczurs.



Current sisiys_al commeuniiies_February 1555 -

» The kids “Jeurney for the Planet” cracram, which became avaiiatie in the fail of 1S€5, isin hich demand
alrzady because it offers an ideai teaching and learning modei while tzking a comgranensive lock at cur
inciivicual impact on the environment. |t also provices a leacdership mecai @ catalyze 2cuiis into acdon.
With the kids grogram as the giue ta heip hald the diffarant community sactars cgether, te

deveicpment of mutually supperive muiti-sector Farmersnios is Seing met with great anthusiasm,

- The EcoTeam program, ravisad in 1995 ta werk mora affectively fcr a tread range of participants, used e
sconamically and racially diverse Fhillips neignierhced in Minneapciis as 2 raving greund thanks o the

generous supgort and parnerships of the US EFA and the local Cffice of Zavironmental Assistance,

- Representatives rom 15 indussialized countries have taken steps o intecrate e grograms into their
communites with wo having adapted the programs threugh the governments. Most see it as the best
way to achieve the mandates of "Agenca 21",

Our intematonal parmers are: Bafgrenm Canaca Denmark Finfenc
Gemany  irefand Jaoan NMatherfzncs erway Foland
Spain Siveden Switzeriznd Linrizd Kingctm Unied Siates

* 7ne United Negens has partnerad with Gicbal Acion Fian 1o give "Gicbai Hero" awards to kids and "Gicbai
Citizen " awards to aduits who complete the crograms.  777e Srasicanr's Courc? e Susizmatne
Develgpment has endorsed the programs and the Madoner Awards Covncy for Svireamenisr
Sustanatiily awarded Giabal Acien Flan the prestgious Renew America Award.

* Since the fall of 1995, ¢ cities in the U.S. have started community wideEcoTeam campaicns. /778 oot
cres nclude. Mpls / S¢ Pau, San Frandsco, San Jese Santz Guz Fordend OF, Portland WE Seziz
Chatznooga, and Send OF.) (The city management of San Jose has acopted fie EcoTeam program
as e most effective way ta achieve sustainable community.)

- To date aver 3000 househalds in the U.S. have participated in the EcoTeam gcrogram. A year after
finishing the program we found that people actually increased the numier af znvironmentaily “riendly"
behaviers, continued to improve savings and 53% tock thesa changes to their workpiace cr community.

in #he Twin Cies Metro Arez--

- We 're experimenting with three neighbcrhood eutreach maodels: aiect dafvery as in the Phillips
neighborhoad; suppading a nergibariood erganizaicn such as the Fowderfiorn madel: and /7
Fancise / pargiersipwith a neighborhaod arganization such as the Lyndale Neighbernood Associatian
madel. All three are viable and need to be developed and refined ta use as madels for other communities.

- "We are developing suppert systems and materiais fcr the mast effecive partnerships possible with schaals,
neighberhoeds, municipal governments, businesses supperting community {focusad initiatives, and large
cerporations that help us expand that facus ta other cammunities in the U.S. and abroad.

» Over 150 EcaTeams, (1200+ househclds), have started in the Twin Cities, many from 13 cifferant
cerperations. Presently 22 neighberhoods in centrai Mpis and St Saul and 30 schoals are in various
stages of beginning to werk with the EcoTeam and Joumn ey fcr the Flanet programs. Cver 575
SWCems fave acrvaly siared e ourney or fie ~Enermrogam

» Parnerships with prominent cerporatians as well as municipai gavernmenis and gavernment agencies sxist
or are in the making. /Exampres zra: Cray Resesray fome ywel, 5 13rTan A5 Fuller Ayan Consiucden,
the US 574, e Offics of Envirenmenta/ Assistancs, Minnegpals, Ancka County, e Universiy of
Minnesots, Hamiine U Green insons Minnesols Sz Day Nemverk znd the Saencs hivssum)

Tne ollowing neighberhoads are at various stages of oeginning the "EccT2am” crocram in the Twin Cities:

n Winnezochs - Sancort - CARAC - Cocar-Arversice - Ceniz’ N
-Aanwood = Linclen Aiis - Longledaw —- L mcare - Lymnurst
- Fluilips — Fowekmrionm ~Sewerg E - Whrider

i 3¢ Faul - Camo - Fregiown - zc-Groveland - emran Sark
~ St dntheny Serk - Hgviand - West Sice 5S¢ Faur

deiro drea - Ancka ~ Slare - Gean Lake ~ White Cezr L ake
- Woochury ~ Maciewocd

ELO0ES

Cyy

Giotaf Acten Flan of Winnesotz, 3515 Heaneoin Ave 5. Mels Wi 55105 Sh 5752505455 Fr
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Like many peaple, you may have a vague sense of what

you should do 1o restore the environment, but you're
overwhelmed by the complexity of the task and the
amount of information. You may be asking yoursell

questions lik

Where do I start?
Which actions are the m_:_:;_n_:n ones?
How do I implement these actions?

Does what [ do actually make a differencet

The Global Action Plan for the Earth (GAP) has created
an innovative program that answers these questions and
gives you support in changing your life so that it can be

maore “Earth Triendly.”
The Household FcoTeam Program is designed to help
translorm people’s desiveto makea difference into efTective

actions that wilf malke a dilference.

How The Household
EcoTeam Program Works

I'he program simplifies the ovetload of environmental
information, and divides it into six specific areas—one set
of actions to work on each month, over a period of six
months. A small group of ftiends, family members, neigh-
bors, or co-workers form an EcoTeam and support each
other in putting these actions into practice. An easy-to-use
Househald Eco Team Workbook provides step-by-step guid-
ance as you and your Eco Team work through the monthly
action areas. Each EcoTeam is assigned a coach who has
been trained by the Global Action Plan to help the team
go through the program successfully.

Monthly Action Areas

+

Reduce Your Garbage

Improve Home Water Elficlency
Improve Home Energy Efficiency
Improve Transpaortation Efficiency
Be an Eco-Wise Consumer
Empower Others through Household,
Workplace, and Community Action.

* P+ ¥

For each of the first five months, the workbook guides

you through an assessment of the current status of your
household relative to each action area. Then, based on the
results of your assessment, you'll choose from a list of
suggested actions to bring your household closer to a
sustainable balance with the environment. Finally, each
month you'll implement the actions you select and report
the results back to your EcoTeam.

‘The sixth month is for celebrating your EcoTeam’s
accomplishments—and for using your energy and exper-
tise to create wider change lor the Earth. Guidelines are
provided to help you organize and support new Eco'Teams,
and to work in other ways to bring yout community into

ﬂ:<:d_==m—=2_ Tu_uznn.

P e — : .

You Can Malie a RDifference

Glabal Action Plan with the support of
KARIL 11 is launching an exciting cam-
paign to lorm Eco'l'eams across Minne-
sota. Weekly reports on the EarthKARE
sepment of KARE 11 NEWS at 6 v will

track the ongoing progress of several

Ecol'eams as well as the formation of

new lico'l'eams,
Paul Douglas
KARE 1 1 NEWS

* By joining an Fco'Team, you heeame
Meteorologist

part of an intermational environmental
campaign to create sustainable lifestyles. Right now there are
active EcoT'eams in Canada, Germany, Netherlands, Norway,
Sweden, Switzetland, United _Q:m.ﬁ_:.:_ and the United States.

"I'he results of the actinns taken hy all EcoTeams—those in
your community, as well as nationally and imernationally—are
collected monthly and communicated back to each EcoTeam on
a regular basis. Through teports on KARE 11 and 1o your
Eco'l'eam, you'll know that your actions, rather than just being

“a drop in the bucket,” are actually helping to fill ic. Your

leedback willalse encourage furtheraction by peoplearound the

world through demonstrating Ut propress toward plobal envi-

2]
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ronmental goals is possible—and that it
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Six-month Program
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GLOBAL ACTION PLAN OF MINNESOTA™

3318 Hennepin \venue S, Minnespolis. MN 33408 Tel: (612) 824-2433 Fux (612) 824-0025

Susan Hoyt March 15, 1996
City Administrator

City of Falcon Heighis

2077 W. Larpenteur /2’;,9

Falcon Heights, MN 55113

&
o
o
“uéﬁ

Dear Susan:

Thank you for the great meeting. i'm very excited about the potential that Falcon
Heights has for becoming a showcase city to bring the EcoTeam community
initiative to scale. A 15% target represents only about 160 househalds, which is
very easy to visualize. With a multi-pronged approach, (neighborhood "seed”
teams, "Journey for the Planet” teams and possibiy corporaie and University of
MN teams,) the initial 15% target could be reached as liitle as three years.

Our budget discussion, using the number of $10,000 to get a very solid start and
$15,000 for the next two years, can be spelled out in detail when we meet to
discuss target numbers, etc.. In any case, there would e a variety of
contributors to the pot including, but not exclusive to, citizens, c:i'ty, Hewlett
Packard, Harvest State Co-op, and other agencies (such as O.E. A.) as
partners, which will help to secure the program.

Enclosed are the two books @ $35 and $12.95 for a total of $47.95 pius $3 for
postage. I'm looking forward to further dialogue and a mutually fruitful
relationship with the City of Falcon Heights. .

With warm regards,

Ted Moores
Executive Director, CEQ

cc: Mary C. Giiniany
Associate Director, COO



1996 SOLID WASTE FUND FINANCIAL INFORMATION

REVENUES:

Recycling Fee: $31,750
SCORE grant: $11,000
Investment Interest: $ 159
TOTAL; $42 909

The SCORE grant is awarded by Ramsey County each year using funds granted
to them by the State of Minnesota. Since this amount is awarded proportional to

EXPENDITURES:

E-Z Contract: $30,500

Salaries/Benefits: $ 9,998

Publicity (Events,
Newsletter): $ 2,010

Misc (Mileage,
audit, meetings): $ 340
TOTAL: $42 848

Falcon Heights’ population in Ramsey County, the grant amount will derease
slightly each year. In additon, there is some concern that the state will cut all

SCORE funding next year (the idea being that recycling programs are now past

their “infancy” stage and shouldn’t now need state assistance.)

As of December 31, 1995 there was a balance of $10,288 in the Solid Waste

Fund.



