LAKE ELT

THE CITY OF

Our Mission is to Provide Quality Public Services
in a Fiscally Responsible Manner While
Preserving the City’s Open Space Character

City of Lake Elmo
3800 Laverne Avenue North
City Council Meeting
Wednesday, August 8, 2012 7:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

ORDER OF BUSINESS/GROUND RULES

ACCEPT MINUTES
1. Accept July 17, 2012 City Council minutes

PUBLIC COMMENTS/INQUIRIES

PRESENTATIONS
Sara Quick, Lake Elmo Jaycees

CONSENT AGENDA

Note: Items listed under the Consent Agenda will be enacted by

one motion with no separate discussion. If discussion on an

item Is desired, the item will be removed from the Consent

Agenda for separate consideration.

2. Approve Payment of Disbursements and Payroll

3. 2011 Seal Coat Project — Accept Improvements and Pay
Request No. 3 (Final) - Release of Retainage following



N o

Corrective Work)

2011 Street and Water Quality Improvements — Resolution
2012-39 Declaring Cost to be Assessed, Ordering Preparation
of Proposed Assessments, and Calling for Hearing on
Proposed Assessment

Approve Position Description of Taxpayer Relations /
Communications Coordinator

Approve Hiring of Adam Bell as Deputy Clerk

Water System Design Phasing Study ~ Authorize AE2S Task
Order No. 1

Approve Resolution 2012-37 Proclaiming September 7 and 8,
2012 as Lake Elmo Days

. Approve Draft Structure of the City of Lake ElImo Employee

Handbook

REGULAR AGENDA
10. Country Sun Farms — Amendment to Resolution 2000-047

Clarifying Permitted Agricuitural Sales and Entertainment
Uses

11. Council Member Appointment to Library Board Nomination

Committee

SUMMARY REPORTS AND ANNOUNCEMENTS

¢ Mayor and Council
Administrator
City Attorney

City Engineer
Planning Director
Finance Director

® @ @ @ @

Adjourn



LAKE ELMO CITY COUNCIL MINUTES
JULY 17,2012

CITY OF LAKE ELMO
CITY COUNCIL MINUTES
JULY 17,2012

Mayor johnston called the meeting to order at 7:00 p.m.
PRESENT: Mavor johnston, Council Members Smith, Pearsen, and Park.

Also Present: City Administrator Zuleger, City Attorney Sara Sihender, City Engineer Griffin, City
Clerk Thone, and Finance Director Bendel.

Absent: Council Member Emmons
APPROVAL OF AGENDA

MOTION: Council Member Pearson moved to approve the July 17, 2012 City Council Agenda as
presented. Council Member Park seconded the motion. Motion passed 3-0.

ACCEPTED MINUTES

1. The july 3, 2012 City Council minutes were approved as amended by consensus of the City
Council.

PUBLIC COMMENTS/INQUIRIES

Justin Bloyer, 8881 Jane Road, Lake Elmo, expressed his appreciation for staffs work, time and
perseverance during the fairly lengthy process on the lake ordinance and expressed his pleasure at
the final result.

PRESENTATIONS

Virginia Holder, GTN, gave a brief presentation on the various offerings available from the local
cable channels including programming for candidates wishing to broadcast messages to the public.
She shared contact information and ideas on how to best utilize the system. Mayor Johnston
inquired about the ground rules, to which Ms. Holder responded the ground rules would be crafted
by staff dependant on council direction and staffing requirements. A discussion was had by councii
on what parameters they would like to see with regard to the candidate broadcasting options. Ms.
Holder encouraged whatever decisions are made they would need to be consistent for all
candidates. '

Administrator Zuleger suggested asking resident Paul Ryberg whether he would be interested in
being an independent moderator, if all candidates were in agreement, to record a five to seven
minute presentation on their candidacy and specific bullet points.

CONSENT AGENDA
2. Approve Disbursements in the Amount of $204,836.20
2a. 2rd Quarter Financial Report
2b. Year-to-Date Permit Program
3. Professional Engineering Support Services Consulting Pool - Approve Updated Pool to
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LAKE ELMO CITY COUNCIL MINUTES
JULY 17,2012

add AEZ2S in the Areas of Water and Wastewater Systems

4. Approve Ordinance No.2012-58 Amending 97.21 Watercraft and Water Surface
Regulations 97.23 (A) Prohibited Structures and Uses

5. Lions Park Tennis Court Resurfacing

6. Lions Park Safety Surface

MOTION: Council Member Pearson moved to approve Consent Agenda Items 2-6 as presented. Council
Member Smith seconded the motion. Motion passed 4-0.

ITEM 7: RESOLUTION 2012-35 AUTHORIZATION FOR SALE OF $4,090,000 GENERAL
OBLIGATION WATER REVENUE CROSSOVER REFUNDING BONDS SERIES 2012A

Paul Donna, Northland Securities, provided an overview of the bid results which went on sale that
morning. Due to the City's excellent bond rating AaZ, it attracted superior results and provided a
net savings of approximately $455,000.00.

City Administrator Zuleger and Finance Director Bendel thanked Mr. Donna for the expert guidance.

MOTION: Council Member Smith moved to approve Resolution 2012-35 processing the necessary
paperwork related to $4,090,000 General Obligation Water Revenue Crossover Refunding Bond Series
20124, Council Member Park seconded the motion. Motion passed 4-0.

ITEM 8: AUTHORIZATION TO ENTER INTO AN ESCROW AGREEMENT WITH NORTHLAND
TRUST SERVICES, INC, RELATED TO THE SALE OF $4,090,000 GENERAL OBLIGATION WATER
REVENUE CROSSOVER REFUNDING BONDS SERIES 20124

Finance Director Bendel requested the City Council consider entering into an escrow agreement
with Northland Trust Securities, Inc. relating to the $4,090,000 General Obligation Water Revenue
Crossover Refunding Bonds, Series 2012A.

MOTION: Council Member Smith moved to authorize the City to enter into an escrow agreement with
Northland Trust Securities, Inc. relating to the $4,090,000 General Obligation Water Revenue
Crossover Refunding Bonds, Series 2012A. Council Member Pearson seconded the motion. Motion
passed 4-0.

ITEM 9: RESOLUTION 2012-36 AUTHORIZATION FOR SALE OF $865,000 GENERAL
OBLIGATION IMPROVEMENT BONDS SERIES 2012B

Finance Director Bendel requested the City Council consider adopting Resolution 2012-36
authorizing the sale of $865,000 General Obligation Improvement Bonds, Series 2012B.

MOTION: Council Member Smith moved to approve Resolution 2012-36 awarding the sale, prescribing

the form and details and providing for the payment of the $865,000 General Obligation Improvement
Bonds, Series 2012B. Council Member Pearson seconded the motion. Motion passed 4-0.
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ITEM 10: RESOLUTION 2012-34 2012 STREET AND WATER QUALITY IMPROVEMENTS
APPROVE ACCEPTING BIDS AND AWARDING CONTRACT

City Engineer Griffin provided a financial update of the construction project proposal, noting the
increased storm and drainage costs in the feasibility study included a 10% contingency. The
approximate savings of $30,000 in the design engineering component kept the project under
budget.

Council Member Pearson requested clarification of the design proposal project and the less-
expensive engineering costs. City Engineer Griffin clarified the items for Council.

MOTION: Council Member Park moved to Accept the Bids and Award a Contract for the 2012 Street
and Water Quality Improvements. Council Member Pearson seconded the motion.
Motion passed 4-0.

ITEM 11: KEATS AVENUE NORTH MSA STREET IMPROVEMENT ENGINEER'S UPDATE ON
PROPOSED IMPROVEMENTS AND AUTHORIZE REPORT REVISIONS

City Engineer Griffin provided a brief review of the proposed Keats Avenue MSA Street
Improvements in preparation for the August 21, 2012 Public Hearing. The City requested a
variance from the State Aid Office Rural Section Standards for 11-ft drive lanes {12-ft standard), 5-ft
shoulders (6-ft standard), and a “Clear Zone” of 15-ft {30-ft standard) but was denied, citing safety,
primarily regarding the 30 foot clear zone. He reported that to provide the required 30 foot clear
zone would require right-of-way acquisition, utility pole relocation, significant tree removal and
culvert work that would total $845,000 additional project costs beyond the previously estimated
$1.1 million. City Engineer Griffin reported he had identified three improvement options meeting
MSA standards for consideration by the City. Based on the best value for the City, the
recommendation is to have an urban section street where a clear zone is not applicable. A second
option would be to reconstruct the street to the original plan rural section and not use State Aid
funding. He noted concerns about where the City would come up with the necessary money
without State Aid. He reported the exira cost for the curb and gutter would be $147,000.

Council Member Pearson asked why the engineer thought that the State would approve the
variances. City Engineer Griffin responded that he felt comfortable with approval based on early
discussions with MnDOT staff, and the fact that there have been few accidents on that roadway of
consequence or involving vehicles leaving the roadway into what would be the safety zone.

Mayor Johnston asked if the shoulder stripes could be moved further in similar to the shoulder
stripes on Demontrevilie Trail to better accommodate non-vehicular users. City Engineer Griffin
indicated he did not believe this could be achieved, and that there was limited non-vehicular traffic
on this roadway.
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Council Member Pearson asked if State Aid funds were not used on this project, could those funds
be applied elsewhere in the City. City Engineer Griffin responded that they could be used on
another MSA designated street, but that this roadway was in very poor condition and is a good
application of the MSA funding to save City maintenance expenses in the future.

City Administrator Zuleger inquired if the curb and gutter would be assessed for this alternative.
City Engineer Griffin replied that the assessment policy does address curb and gutter but the City
would need to decide if this application should be assessed.

In response to a question from Council Member Smith regarding the potential large amount of
assessments over very few property owners, City Engineer Griffin suggested the City cost share
increases to cover the oversize costs for a collector roadway. He reminded the Council that this
project is married to the water main extension project that he believes to be critical to the City’s
overall water system traveling the length to the 1-94 corridor.

Council Member Pearson asked if it was an option to delay the water project. City Engineer Griffin
responded that the water extension was needed before the City could expand the water system to
meet future growth. Council Member Pearson stated that if that is the case, the water and street
project needs to be done now.

City Administrator Zuleger reported that Councii Member Emmons could not attend this evening's
meeting but had concerns with the water system hydraulics and the road project cost.

Council Member Smith expressed concern with the cost to redesign the road project, and expressed
she is not pleased with the curb and gutter that would be included in the redesign to an urban
section.

City Administrator Zuleger stated that Staff is very concerned with bringing clean water to City
residents, and the [-94 corridor. He stated that the City needs to make this project work as it is
important for bringing that clean water to areas that require it in the City.

MOTION: Council Member Park moved to direct the City Engineer to revise the Feasibility Report for
the Keats Avenue North MSA Street and Trunk Watermain Improvements in Preparation for the
Continuance of the Public Improvement Hearing on August 21, 2012. Mayor johnston seconded the
motion. Motion passed 4-0.

ITEM 12: OLD VILLAGE AREA MUNICIPAL SANITARY SEWER SERVICE: INITIATE
PRELIMINARY STUDY

City Engineer Griffin requested council to consider authorizing a2 preliminary study to provide
sewer for the downtown village area, which is the first step necessary to address the proposed
improvements to identify the gravity sanitary sewer route alternatives throughout the Village.
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Mayor Johnston inquired whether it was private property specific, in relationship to assessments.
Council Members discussed homes on Legion Avenue, and whether homes south of 30t Street
should include both sides of the street as they currently have a 201 System. City Administrator
Zuleger added that residents on Lake Elmo Avenue are also interested.

City Engineer Griffin addressed the lift station concerns for a gravity line forced main along 30t
Street, and dropping a second smaller lift station about half-way down the line. Individual lift
stations would not be feasible.

Mayor Johnston inquired whether these costs would be recovered through assessments or charges
to which City Engineer Griffin responded there are ways to recover these costs.  Council inquired
what areas would be included in this project. City Engineer Griffin responded those are the
questions that would be answered during this preliminary study.

Council Member Smith confirmed that the gravity line had been planned to coincide with
Washington County revamping Lake Elmo Avenue.

City Engineer Griffin stated that Washington County would like to work with the City to
discuss the Lake Elmo Avenue reconstruction project currently scheduled for 2018. He will
notify the Council and Administrator when a meeting is scheduled.

MOTION: Council Member Smith moved to authorize the City Engineer to initinte the Preliminary
Study for the Old Village Area Sanitary Sewer project in the estimated amount of $16,500, with the
intention to recover the costs through SAC and/or assessments. Mayor Johnston seconded the motion.
Motion passed 4-0.

ITEM 13: INWOOD AVENUE TRUNK WATERMAIN AND BOOSTER STATION: INITIATE
PRELIMINARY STUDY

City Engineer Griffin requested the Council to consider authorizing FOCUS Engineering, Inc. to
initiate the engineering work for the Inwood Avenue Trunk Watermain and Booster station project.
The Preliminary Study would cost an estimated $6,800.

Council Member Pearson discussed right-of-way easements and bringing it east to utilize more
users.

City Engineer Griffin explained that in order to get this project ready for 2013 the City needs
to begin the preliminary study immediately.

Council Members discussed their desire to recover the report costs and inquired how to accomplish
this, similar to Old Village project costs. City Administrator Zuleger reported that the majority of
those costs are recoverable by building them into the water and sewer, and serving properties, and
provided additional, recommended language to the motion to approve.
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MOTION: Council Member Pearson moved to authorize the City Engineer to initiate the Preliminary
Study for the Inwood Avenue Trunk Watermain and Booster Station project in the amount of $6,800,
with the intention to recover the costs through WAC and/or assessments. Council Member Park
seconded the motion. Motion passed 4-0.

ITEM 14: ADMINISTRATOR’S REPORT: ORGANIZED COLLECTION FEASIBILITY AND
PROPOSED 2014 PLAN OF WORK SCHEDULE

City Administrator Zuleger explained the process of organized collection, the feasibility of taking on
the project, the proposed 2014 plan of work schedule and the justification of the recommendation
for the plan presented. Mayor Johnston expressed his support of the program but agreed this
would be a significant project to add to the number of significant projects already underway in the
City, and recommended staff continue to glean information in the schedule provided. Council
Member Park supported the length of the plan presented to the Council.

Council Members expressed support for project, the information provided, and the extension for
the project. Council recommended Staff only collect data during the interim. City Administrator
Zuleger reported that it is a 15-month process, and he will continue providing information and keep
collecting data prior to adopting a resolution.

MOTION: Council Member Park moved to approve the Schedule for Staff to Commence Planning to
Transition the City of Lake Elmo from Open Collection of Residential Solid Waste to Organized
Collection of Solid Waste in 2014, Mayor Johnston seconded the motion. Motion passed 4-0.

ITEM 15: LIBRARY BOARD APPOINTMENTS

City Administrator Zuleger explained that two Library Board positions will become available in
November 2012.

Discussion ensued between the council members and staff regarding open communications in the
process, maintaining an inventory and welcoming applicants for the various commissions in the
City, utilizing the same process of the City Council interviewing the candidates, recognizing State
statutes.

MOTION: Council Member Pearson moved to authorize the Advertisement beginning August 1, 2012,
via City Website, Newsletter, Cable Access Television and other News Outlets for Candidates to Fill
Two Board Positions on the Lake Elmo Library Board. The Application Process will Close Effective
September 30, 2012. The Library Board Nomination Committee will consist of the Mayor, One Council
Member, the Lake Elmo Librarian, and the City Administrator. Council Member Park seconded the
motion. Motion passed 3-0-1. Council Member Smith: Abstain,
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SUMMARY REPORTS AND ANNOUNCEMENTS
Council Member Smith expressed her appreciation for Staff's work on Elmo Days.
Council Member Park had nothing to report.

Council Member Pearson reported he has the documentation available from the Fire Department
Truck Committee regarding the various fire trucks if residents are interested in reviewing; met with
resident George Crocker, energy conservation.

Mayor Johnston reported he has been campaigning and expressed an interest in possibly moving in
the future towards a primary election system for Lake Elmo if the candidates running for Council
continue to increase; requested City Clerk confirm filing dates of July 31, 2012 through August 14,
2012 to which City Clerk Thone affirmed.

City Administrator Zuleger reported he had a meeting with the developer of the proposed Farm
School and Senior Living Project and the neighboring residents, addressing their issues concerning
traffic, density issues, screening, buffering and farm animals. City Administrator Zuleger asked the
Council to provide an extra 30-day extension to work on the proposed changes to the RAD 2
concept. Mayor johnston stated he would not support a zoning change beyond what has aiready
been approved. Administrator Zuleger continues to work on code enforcement with many items
already mitigated, New Source Newsletter has been mailed, the new City website will be ready
shortly, working on developer financial issues, and requested Council to consider an EDA meeting
to be scheduled in August.

City Attorney Sara Sihender reported the detachment petition hearing would be held at 9:00 am. on
Friday at Washington County with Judge Eckstrom. She encouraged Council to attend.

City Engineer Griffin said his full engineer’s report could be found in Council Members in boxes.
City Administrator reported the Planning Department is on track with their schedule.

Finance Director Bendel reported the budget review will be addressed at the August 16, 2012,
Workshop.

ADJOURN: The meeting adjourned at 9:23 p.m.

LAKE ELMO CITY COUNCIL

Dean A. Johnston, Mayor

Sandie Thone, City Clerk
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THE CITY OF

LAKE ELMO

AGENDA ITEM:

SUBMITTED BY:

THROUGH:

REVIEWED BY:

" MAYOR AND COUNCIL COMMUNICATION

DATE: 08/8/2012
CONSENT
ITEM # 2

MOTION  Consent Agenda

Approve Disbursements in the Amount of $201,313.05 |

Cathy Bendel, Finance Director

Dean Zuleger, City Administrator

Joan Ziertman, Finance Consultant

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

1s asked to approve disbursements in the amount of $201,313.05. No specific motion is needed,
as this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION:

The City of Lake Elmo has fiduciary authority and

responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description
ACH $ 8,582.601 Payroll Taxes to IRS & MN Revenue 7/26/2012
ACH $ 4,568.37 Payroll Retirement to PERA 7/26/12
DD4084 -DD4101 | § 2242784 Payroll Dated 7/26/12 (Direct Deposit)
38668-38671 $ 2,393.20 Payroll Dated 7/26/2012 (Payroll Paper Checks)
1536-1555 $ 1,200.00 Accounts Payable Dated 8/8/12 (Library Checks)
38672-38739 Accounts Payable Dated 8/8/12

$162,141.03

TOTAL

$201,313.05




STAFF REPORT.: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction.

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of $201,313.05.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the August 8, 2012, Disbursements as

Presented [fand modified] herein.”

ATTACHMENTS:

1. Accounts Payable Dated 8/8/2012

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Acenda):

- Questions from Council to Staff .........c.ocoveieiveccce Mayor Facilitates
= Call for MOHOR .vvvivsivecee et Mayor & City Council
= DISCUSSION oeiieicer ettt e, Mayor & City Council

- Action 0n MOtON ..o Mayor Facilitates
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THE CITY OF

LAKE ELMO

MAYOR AND COUNCIL. COMMUNICATION

DATE: August 8, 2012
CONSENT

ITEM #: 3

MOTION

AGENDA TTEM: 2011 Seal Coat Project — Accept Improvements and Approve Pay Request
No. 3 (Final — Release of Retainage following Corrective Work)

SUBMITTED BY: Jack Griffin, City Engineer

THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY:  Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to

consider accepting the improvements and approving Pay Request No. 3 (Final) for the 2011 Seal
Coat Project.

STAFF REPORT: The 2011 Seal Coat Project was completed last October with the exception
of completing defective work along Ivy Avenue. Pay Request No. 2 was issued at project
completion and a 5% retainage was held in the amount of $3,453.80 until the Contractor could
correct the defective work during temperature appropriate conditions.

The corrective work is now complete and the Project Engineer is recommending acceptance of
the improvements and release of the final retainage. A Certificate of Completion has been
prepared by the Project Engineer. The two-year warranty period began at substantial completion
on November I, 2011, and will extend to November 1, 2013.

RECOMMENDATION: Staff is recommending that the City Council consider accepting the
improvements and approving Pay Request No. 3 (Final) for the 2011 Seal Coat Project, as part of
the Consent Agenda. The recommended motion for this action is as follows:

“Move to accept the improvements and approve Pay Request No. 3 (Final) in the amount of
$3,453.80, for the 2011 Seal Coat Project.”

ATTACHMENTS:

1. Pay Request No. 3 (Final)

2. Certificate of Completion



444 Cedar Street, Sulte 1500
Soint Poul, ME 5510
651,202 4400

thdda,eom
#roj. No. 14816.003 Cert. No. _3F St Paui, MN, August 2 . 2012
To City of Lake Elmo, Minnesota Owner
This Certifies that Pearson Brothers , Contractor

For 2011 Seal Coat Prolect

ls entitled to __Three Thousand Four Hundred Fifty Three Dollars and 80/100 —--wmsm-- ($3.453.80)
FINAL
being _3rd __ estimate for partial payment on contract with you dated May 18 2611
Received payment in full of above Ceriificate. THKDA
o f’? f ; i? i s
Pearson Bros, Inc. R AT I
, 2012 Ronald 3. Quanbeck, P.E,

RECAPITULATION OF ACCOUNT

CONTRACT
PLUS EXTRAS PAYMENTS CREDITS

Contract price plus extras % 119,200.00
Al nrevious payments 3 111,314.20
All previous credits
Extra No.
Compensting Change Order No. 1R $ {4.432.00)
Credit No. § -
AMOUNT OF THIS CERTIFICATE 5 3,453.80
Totals b 114,768,001 5 1i14,768.00 | § -
Credit Balance $ -
There will remain unpaid on contract after
payment of this Certificate 3 -

5 114,768.00 { § 114,768.00 1 § -

An Employes Owned Gompany Promoling Affirmative Actlon and Fqual Cpportanity




TKIDA
Engineers-Architects-Planners Saint Paul, Minnesota 55101

PERIODICAL ESTIMATE FOR PARTIAL PAYMENTS

Estimate No.__3F  Period Ending August 2 20_12 Page 1 of 1 Proj. No.__14816.003

Contractor Pearson Bros., inc, Original Contract Amount $119,200.09

Project 2011 Seal Coat Project

Location City of Lake Elmo, Minnesota

“Total Contract Work Completed - $ 114,768.00 -

Totat Approved Credits ‘ % 0.00

Total Approved Extra Work Completed $ 0.00
Approved Exira Orders Amount Completed $ 0.00

Total Amount Earned This Estirmate $ 144,768,00

Less Approved Credits $ 0.00
Less Lump Sum Retained G.00
Less Previous Paymenis $ 111,314 .20
Taotal Deductions 3 111,314.20

=

Armount Due This Zstimate % 3.453.80

Contractor Date

Pearsen Bros., Inc.
v 5 P ;’ﬁé o7

Engineer I i W Y Date ___August 2, 2012
Ronald 8. Quanbeck, P .



ESTIMATE NQ. 5F

2011 SEALCOAT PRGJECT

CITY OF LAKE ELMO & WEST LAKELAND TOWNSHIP, MINNESOTA

PROJECT NO. 14816.003

August 2, 2012

ITEM CONTRACT {ASBUILT QTY UNIT AMOUNT
NO. IDESCRIPTION UNIT | QUANTITY TO DATE PRICE TO DATE
WEST LAKELAND TOWNSHIP
1 |BITUMINGUS SEAL COAT WITH 1/8" DRESSER TRAF
ROCK SY 45,700 45 692 10015 45892.00
SUBTOTAL FOR WEST LARELAND TOWNSHIP § 4569200

ITEM CONTRACT |AS BUILT QTY UNIT AMOUNT
NCO, [DESCRIPTION UNIT | QUANTITY TO DATE PRICE TO DATE
CITY OF LAKE ELKO
1 |BITUMINOUS SEAL COAT WITH 1/8" DRESSER TRAP
ROCK SY 73,500 69,076 1001 % 89,072.00
SUBTOTAL FOR LAKE ELMO ¥ 68,076.00

TOTAL ESTIMATE NO. 3F

$ 114,768 .00




CITY OF LAKE ELMO, MN 2011 SEAL COAT PROJECT PROIECT NQ. 2011122

CERTIFICATE OF COMPLETION

DATE OF ISSUANCE: August 8, 2012

OWNER: CITY OF LAKE ELMO, MN

CONTRACTOR: PEARSON BROTHERS, INC.

PROJECT NAME: 2011 SFAL COAT PROJECT

PROJECT NO.: 2011122 - -

[X] This Certification of Completion applies to all work under the Contract Documents

[ This Certification of Completion applies to the following specified parts of the Contract Documents

I do hereby certify that the work to which this Certificate applies has been constructed in
accordance with the Contract dated May 17, 2011. The above-mentioned improvement is hereby
declared to be complete and acceptance of this work is recommended.

DATE OF COMPLETION:  August 8, 2012

Ryan W. Stempski Reg. No, 45395

AN S

FOCUS Engiiteefing, ing/ \"5L ">

THE WARRANTY PERIOD BEGINS  November 1, 2011 AND ENDS November 1, 2013




THE CITY OF

LAKE ELMO

MAYOR AND COUNCIL COMMUNICATION

DATE: August 8, 2012
CONSENT

ITEM #: 4
RESOLUTION

AGENDA ITEM: 2011 Street & Water Quality Improvements — Resolution Declaring Cost
to be Assessed, Ordering Preparation of Proposed Assessments, and
Calling for Hearing on Proposed Assessment

SUBMITTED BY: Jack Griffin, City Engineer
THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY:  Ryan Stempski, Assistant City Engineer
Sandie Thone, City Clerk
Cathy Bendel, Finance Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider approving a Resolution Declaring Costs to be Assessed, Ordering Preparation of
Proposed Assessments, and Calling for Hearing on Proposed Assessments for the 2011 Street &
Water Quality Improvements.

STAFF REPORT:

The 2011 Street & Water Quality Improvement Project has been completed and the total project
costs are known. Pursuant to Minnesota Statutes, Section 429 the Council must declare the
amount to be assessed against the benefiting properties and Call the Hearing on the Proposed
Assessment for these improvements. The Assessment Hearing is proposed for September 18,
2012, The Final Assessment Roll must be certified to the County Auditor by November 30,
2012, The final costs and proposed unit assessments compared to planned costs are as follows
(also see attached I'inal Project Cost Summary worksheet):

Final Project Costs Feasibility Project Costs

Total Project Costs $604,801 $764,000
Assessments: Tartan Meadows 52,700 $3,300
Assessments: David Nelson Estates $3,200 $3,900
Assessments: 58th Street & Kimbro Avenue $5,400 £6,700

Total City Share $453,801 $578,900



The final costs for project came in at about 80% the estimated Feasibility Costs. Therefore the
unit assessment rates can be reduced, at Council direction, to remain in line with the assessment
policies and practices. Even with the reduced unit assessment rates, the City cost-share portion
of the project will be reduced by $125,099, or 22% of the planned costs.

RECOMMENDATION: Staff is recommending that the City Council approve, as part of the
Consent dgenda, Resolution No. 2012-039, thereby declaring the costs to be assessed to be
$151,000; ordering the preparation of the proposed assessments with the unit assessments to be
$2,700 for each benefitting property in Tartan Meadows, $3,200 for each benefitting property in
David Nelson Estates, and $5,400 for each benefitting property along 50th Street and Kimbro
Avenue; and Calling for the Hearing on the proposed Assessments for September 18, 2012 at or

around 7:00 PM. The recommended motion is as follows:

“Move to approve Resolution Ne. 2012-039; A Resolution Declaring Costs to be Assessed,
Ordering Preparation of Proposed Assessment, and Calling for the Hearing on the Proposed
Assessment for the 2011 Street & Water Quality Improvements.”

ATTACHMENTS:
I. Resolution No. 2012-039
2. Notice of Hearing
3. Final Assessment Roll
4. Final Project Cost Summary



CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION 2012-3%

A RESOLUTION DECLARING COST TO BE ASSESSED, ORDERING
PREPARATION OF PROPOSED ASSESSMENT, AND CALLING FOR HEARING ON
PROPOSED ASSESSMENT FOR THE
2011 STREET & WATER QUALITY IMPROVEMENTS

WHEREAS, a contract has been let for the 2011 Street & Water Quality Improvements
including street reclamation, water quality, and storm sewer improvements located in the Tartan
Meadows and David Nelson Estates neighborhoods, and bituminous street surfacing
improvements along 50th Street and Kimbro Avenue.

WHEREAS, the total cost of the improvements will be $604,801;

WHEREAS, the City Clerk and City Engineer has prepared the proposed assessment roll

and will maintain said assessment roll on file in the City offices for public inspection.

NOW, THEREFORE, BE IT RESOLVED, .

1. The portion of the cost of such improvement to be paid by the City is hereby declared to
be $453,801, and the portion of the cost to be assessed against benefited property owners
is declared to be $151,000.

2. The City Clerk, with the assistance of the City Engineer, has calculated the proper
amount to be specially assessed for such improvements against every assessable lot, piece
or parcel of land to be benefited by the improvements, and the Clerk has filed a copy of
such proposed assessment in the City offices for public inspection.

a. 'The amount to be specially assessed against each particular lot, piece, or parcel of
land located along the Tartan Meadows improvements is declared to be $2,700.

b. The amount to be specially assessed against each particular lot, piece, or parcel of
land located along the David Nelson Estates improvements. is declared to be
$3,200.

¢. The amount to be specially assessed against each particular lot, piece, or parcel of
land located along 50th Street and Kimbro Avenue is declared to be $5,400.

3. Assessments shall be payable in equal annual installments extending over a period of 10
vears, the first of the instaliments to be payable on or before the first Monday in January,
2012, and shall bear interest at the rate of 4.5 percent per annum from the date of the
adoption of the assessment resolution.

Resojution 2012-39 1



4. A public hearing shall be held on the 18” day of September, 2012, in the council
chambers of the city hall at 7:00 pm to pass upon such proposed assessment and at such
fime and place all persons owning property affected by such improvement will be given
an opportunity to be heard with reference to such assessment.

5. The City Clerk is hereby directed to cause a notice of the hearing on the proposed
assessment to be published once in the official newspaper at least two weeks prior to the
hearing, and she shall state in the notice the total cost of the improvement. She shall also
cause mailed notice to be given to the owner of each parcel described in the assessment
roll not less than two weeks prior to the hearings.

6. The owner of any property so assessed may, at any time prior to certification of the
assessment to the county auditor, pay the entire assessment on such property, with
interest accrued to the date of payment, to the City Clerk. No interest shall be charged if
the entire assessment is paid within 30 days from the adoption of the assessment. A
property owner may at any time thereafier, pay to the City Clerk the entire amount of the
assessment remaining unpaid, with interest accrued to December 31 of the year in which
such payment is made. Such payment must be made before November 15 or interest will

be charged through December 31 of the succeeding year.

Adopted by the City Council on this eighth day of August 2012.

CITY OF LAKE E1L.MO
By:
Dean A. Johnston
Mayor
ATTEST:
Sandie Thone
City Clerk

Resolution 2012-39 2



CITY OF LAKE ELMO
NOTICE OF HEARING ON PROPOSED ASSESSMENT
2011 STREET & WATER QUALITY IMPROVEMENTS

Notice 1s hereby given that the City Council of Lake Elmo will meet in the Council
Chambers of the City Hall at or approximately after 7:00 P.M. on Tuesday, September
18, 2012, to consider, and possibly adopt, the proposed assessment against abutting
property for the 2011 Street & Water Quality Improvements. Adoption by the Council of
the proposed assessment may occur at the hearing. The following are the areas proposed
to be assessed:

Tartan Meadows development:

The amount to be specially assessed against each particular lot, piece, or parcel of land
located along the Tartan Meadows improvements, including 11th Street North (from
Laverne Avenue to the west end), 12th Street North (from Leeward Avenue to the west
end), Laverne Avenue North (from 10th Street to 12th Street), Layton Avenue North
(from 10th Street North to 12th Street North), and Leeward Avenue North (from 10th
Street North to 12th Street North), is $2,700.

David Nelson Estates:
The amount to be specially assessed against each particular lot, piece, or parcel of land
located along 10th Street Court North (from 10th Sireet to the north end), is $3,200.

50th Street and Kimbro Avenue:
The amount to be specially assessed against each particular lot, piece, or parcel of land
located along 50th Street and Kimbro Avenue, is $5,400.

Said assessments are proposed to be payable in equal annual installments extending over
a period of 10 years, the first of the installments to be payable on or before the first
Monday in January 2013, and will bear interest at the rate of 4.50 percent per annum
from the date of adoption of the assessment resolution. To the first installment shall be
added mterest on the entire assessment from the date of the assessment resolution until
December 31, 2012. To each subsequent installment when due shall be added interest for
one year on all unpaid instaliments.

You may at any time prior to certification of the assessment to the county auditor, pay the
entire assessment on such property, with interest accrued to the date of payment, to the
City Clerk. No interest shall be charged if the entire assessment is paid 30 days from the
adoption of this assessment. You may at any time thereafter, pay to the City Clerk the
entire amount of the assessment remaining unpaid, with interest accrued to December 31
of the year in which such payment is made. Such payment must be made before
November 15 or interest will be charged through December 31 of the succeeding year. If
you decide not to prepay the assessment before the date given above the rate of interest
that will apply is 4.50 percent per year.



The proposed assessment roll is on file for public inspection at the City Clerk’s office.
The total amount of the proposed assessment is $151,000. The City contribution for the
project is §453,801. Written or oral objections will be considered at the meeting. No
appeal may be taken as to the amount of an assessment unless a written objection signed
by the affected property owner is filed with the municipal clerk prior to the assessment
hearing or presented to the presiding officer at the hearing. The Council may upon such
notice consider any objection to the amount of a proposed individual assessment at an
adjourned meeting upon such further notice to the affected property owners as it deems
advisable.

An owner may appeal an assessment to district court pursuant to Minnesota Statutes,
Section 429.081 by serving notice of the appeal upon the Mayor or Clerk within 30 days
after the adoption of the assessment and filing such notice with the district court within
ten days after service upon the Mayor or Clerk.

The City Couneil is authorized in its discretion to defer the payment of an assessment for
any homestead propeity owned by a person for whom it would be a hardship to make
payment il the owner is 65 years of age or older and/or the owner is a person retired by
virtue of a permanent and total disability or by a person who is a member of the
Minnesota National Guard or other military reserves who is ordered into active military
service, as defined in section 190.05 subdivision 3b or 3¢, as stated in the person’s
military orders, for whom it would be a hardship to make the payments. The owner must
request a deferment of the assessment at or before the public hearing at which the
assessment 1s adopted and make application on forms prescribed by the City Clerk within
30 days after the adoption.

Notwithstanding the standards and guidelines established by the City for determining a
hardship, a deferment of an assessment may be obtained pursuant to Minnesota Statutes
Section 435,193,

DATED: August§8, 2012
BY ORDER OF THE LAKE ELMO CITY COUNCIL
Dean Johnsten, Mayor

{Published in the Oakdale-Lake Elmo Review on Augusi 13, 2012)
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2011 STREET & WATER QUALITY IMPROVEMENTS

FINAL PROJECT COST SUMMARY
CITY OF LAKE ELMO, MINNESOTA

Prepraredt by FOCUS Brygaeeang, Poar Dure 8/272M2

TOTAL PROJECT COSTS A o ECT  FEASIBLTY
2011 STREET IMPROVEMENTS - CONSTRUCTION $ 462,846 § 562,207
CONTINGENCY BUDGET 3 - $ 56,221
EASEMENT AND RIGHT-OF-WAY ACQUISITION $ - 8 -
ENGINEERING DESIGN AND CONSTRUCTION SERVICES 3 83,048 § 83,900
GEQTECHNICAL ENGINEERING $ 9,460 § 9,460
RESIDENT FULL-TIME CONSTRUCTION OBSERVATION $ 15,121 $ 40,800
LEGAL, FISCAL & ADMINISTRATION % 34,327 % 11,244
TOTAL ESTIMATED PROJECT COSTS: 2011 STREET IMPROVEMENTS & 604,801 § 764,000
*Contractor's Construction Cost Bid: $ 469,524.99
COST BREAKDOWN SUNMARY ’*Sff’.ﬁii"fmﬁ :ggggggvgm FlNA'E;:?sJECT FEQZE;";TY
TOTAL PROJEGCT: 2011 STREET IMPROVEMENTS $ 604,801 % 764,000
ASSESSMENT REVENUE®™™
TARTAN MEADOWS 38 s2700 % 102,600 § 125,400
DAVID NELSON ESTATES 5 saz00 % 16,000 $ 18,500
50TH STREET AND KIMBRO AVENUE 8 $5400 8 32400 § 40,200
CITY COST SHARE OF IMPROVEMENTS $ 453,801 § 578,800

Cost Sy

Projeer Mo, 201 123

P 10 1



"THP* CITY OF

LAKE FLMO

The City of Lake Elmo offers competitive pay and benefits in addition to professional development
opportunities to all employees. The city’s number one value statement is o foster an environment based
on trust and ethics. These philosophies and practices help the City in recruiting and retaining exceptional
employees.

Accepting Applications for the Position of:

Taxpayer Relations / Communications Coordinator

SALARY: $32,000 to $42,000/D0Q
OPENING DATE:  07/30/2012
CLOSING DATE:  08/10/2012

POSITION RESPONSIBILITIES: The objective of this position is to coordinate the primary taxpayer
(customer) communications/problem-solving for the City of Lake Elme which is consistent with Mission,
Vision and Core Values of the City of Lake Elmo. The position is responsible for the five main
communication vehicles used by the City of Lake Elmo: the website, the Facebook page, the guarterly
newsletter, the weekly new update, and cable access television. In addition, the position will assist the
marketing / promotion efforts of the City of Lake Elmo in the areas of economic development, event
promotion, public meetings, and Code Red applications. The position will also be responsible for the
coordination of taxpayer / resident problem-solving and serve as an expediter of taxpayer service. An
ancillary responsibility will be to staff the Lake Elmo Parks Commission.

Pgsition Description

Position Title: Taxpayer Relations / Communications Coordinator
Department: Administration

Reports To: Administrator

FLSA Status: Non-exempt

Primary Objective of Position

The objective of this position is to coordinate the primary taxpayer (customer)
communications/problem-solving for the City of Lake Elmo which is consistent with Mission, Vision and
Core Values of the City of Lake Elmo. The position is responsible for the five main cemmunication
vehicles used by the City of Lake Elmo: the website, the Facebook page, the guarterly newsletter, the

3800 Laverne Avenue North * Lake Eimo * Minnesota * 55042 * 651.747.3900



weekly news update, and cable access television. In addition, the position will assist the marketing /
promotion efforts of the City of Lake Elmo in the areas of economic development, event promotion, public
meetings, and Code Red applications. The position will also be responsible for the coordination of
taxpayer / resident problem-solving and serve as an expediter of taxpayer service an ancillary
responsibility will be to staff the Lake Elmo Parks Commission.

Essential Functions of the Position

1.

Plans, develops and implements the City of Lake Elmo’s communication strategy with its
taxpayers, other governments, media and the greater community;

Coordinates information to the community through the use of print, electronic, cable television
and social media. Communication vehicles include: website, newsletter, weekly update,
Facebook, cable access television and various public meetings;

Coordinate the cable casting, re-broadcast and video streaming of City Council and Planning
Commission meetings or programs regarding the City;

Coordinates communication with the news media;

. Assists Administrator in the development of public relations and marketing materials used to

promote the community to developer’s, new residents and other interested parties;

Interacts positively with taxpayer through the provision of information, casework problem-
solving, and other means to resolve issues;

Coordinates and promotes city services through special events, community celebrations and
gatherings and other public meetings;

Co-Manage the Lake Elmo Parks Commission including meeting attendance, program support
and responding to Commission member inquiries.

Performance Criteria
The successful candidate shall be a “people person”, able to clearly communicate the public policy
decisions of the Lake Elmo City Council and operational essentials of the City staff. Prerequisites include:

Strong oral and written communication skills;

A sense of design / visual arts which may include photography / graphic layout;
Skill in desktop publishing;

Website content development and maintenance experience;

Social media experience. Facebook “fan page” maintenance a plus;

Problem solving skills for taxpayer relations and complaints;

Knowledge of public relations, marketing and community affairs;

Knowledge or willingness to learn cable access television production;
Knowledge or willingness to learn park & recreation programming;

Ability to work under pressure and meets deadlines.

Minimum Qualifications

1.
2.

Bachelor’s Degree in communication, public relations, journalism or equivalent experience;
Minimum of two years of experience managing the communication / PR function of a small to

3800 Laverne Avenue North * Lake Eimo * Minnesota * 55042 * 651.747.3900



medium organization;
3. Experience in developing, implementing and maintaining a Communications Plan;
4. Strong computer skills, including Microsoft and Adobe products.

Desirable Qualifications

1. Experience in website development and maintenance;

2. Experience with cameras and video production equipment;
Experience in interacting with print media;
Experience in conflict resolution and problem solving;
Some supervisory experience.

Vi W

Physical Regujrements

Positions in this class typically require: sitting, feeling, manual dexterity, grasping, talking, and hearing,
typing, and seeing. The individual may encounter unexpected and prolonged workdays and stress and
pressures from dealing with emotfional issues and conflicts. There is sustained exposure to computer
keyboards and video screens. This position is light duty and may require the exertion of up to 20 pounds
of force on occasion or a negligible amount of force frequently to lift, carry, push, pull or otherwise move
chjects.

PLEASE APPLY BY CLOSING DATE:

SEND COVER LETTER, RESUME, ONE PROFESSIONAL WRITING SAMPLE AND REFERENCES TO:
CITY OF LAKE ELMO ATTN: SANDIE THONE, CITY CLERK

3800 LAVERNE AVENUE NORTH, LAKE ELMO, MN 55042

OR STHONE@LAKEELMO.ORG

PLEASE VISIT OUR WEBSITE AT WWW.LAKEELMO.ORG FOR ADDITIONAL INFORMATION OR
CONTACT US AT 651.747.3900

CITY OF LAKE ELMO IS AN EQUAL OPPORTUNITY EMPLOYER

3800 Laverne Avenue North * Lake Eimo * Minnesota * 55042 * 651.747.3900



THE GITY OF

LAE\E ELMG |

MAYOR AND COUNCIL COMMUNICATION

DATE: 08/08/2012
CONSENT

ITEM #: 6
MOTION TO AFFIRM

AGENDA ITEM:  Approve Hiring of Adam Bell as Deputy Clerk
SUBMITTED BY: Sandie Thone, City Clerk %m—’
THROUGH: Dean A. Zuleger, City Administrator
REVIEWED BY:  Dean A. Zuleger, City Administrator

SUMMARY AND ACTION REQUESTED:

As part of the Consent Agenda the City Council is respectfully requested to approve the hiring of
Adam Bell as the Deputy Clerk for the City of Lake Elmo.

STAFE REPORT:

The City of Lake Elmo received 46 applicants for the Deputy Clerk position. The original
applicants were rated on relevant education and related experience/knowledge of legal
requirements, proven customer service initiative, records management, finance and accounting,
elections, proven process improvement initiative, quality of work and attention to detail. Staff
was very impressed with the level of qualifications and experience of the pool of applicants.

Ten exceptional candidates were chosen for first-round interviews. First-round interviews were
rated on the candidates’ professionalism and their knowledge, experience and attitude in the
following categories; background and fit as it relates to the position, leadership and strengths,
goals, mission and vision, process improvement and problem solving, budget/finance, culture
change, interpersonal skills/communication, elections process, and organizational fit. These first
round interviews resulted in three highly qualified finalists for the position of Deputy Clerk.

The finalists were interviewed and rated on their professionalism and their in-depth knowledge,
experience and atfitude in the following areas; career highlights, customer service concepts and
Initiatives, continual improvement initiative, statutory clerk functions, applicable budget/finance,
and their ability to create a positive and engaged environment in their work life. Interviewers
also rated the finalists on their ‘fit’ with current staff and their expected contributions towards
reaching current and future city goals.



Adam Bell was chosen unanimously by the interview committee as the top candidate for the
position.  Mr. Bell recently moved back to his hometown of Minnesota from Texas, where he
served as the department supervisor for the Denton County Clerk’s Office. Mr. Bell holds a
Bachelor’s degree from Gustavus Adolphus College and a Juris Doctor from the University of
St. Thomas School of Law. Cited especially during the interview process was Adam’s
experience and initiative in analyzing processes and procedures for efficiencies, his knowledge
of compliance and policy matters and his proven commitment to taxpayer service. In addition,
Mr. Bell’s character was evident in the time spent during the interview process and would prove
a good fit for the City of Lake Elmo’s current and future organizational goals. Please find his
resume attached for your reference.

RECOMMENDATION -

Staff recommends the City Council approve the hiring of Adam Bell as Deputy Clerk for the City
of Lake Elmo at a starting salary of $45,000 with a start date of August 13, 2012.



THLE CITY OFF

MAYOR AND COUNCIL COMMUNICATION

DATE: August 7, 2012
CONSENT

ITEM #: 7

MOTION

AGENDA ITEM:  Water System Design Phasing Study — Authorize A28 Task Order No. |
SUBMITTED BY: Jack Griffin, City Engineer

THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY:  Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider approving Task Order No. | for Advanced Engineering and Environmental Services,

Inc. (AL2S) to perform water system distribution hydraulic studies for an estimated not to
exceed amount of $16,422.

STAFF REPORT: The City Engineer is recommending that the City retain Professional
Engineering Services to conduct water system hydraulic studies for the purpose of identifying
the anticipated water system performance characteristics as the water system is expanded.

In 2008, the City adopted the 2030 Comprehensive Water System Plan which identifies the
ultimate water system build-out. The studies recommended herein will identify system
performance as the water system is constructed in phases, beginning with the Keats Avenue
Trunk Watermain and the Inwood Avenue Booster Station and Trunk Watermain. The hydraulic
studies will identify the preliminary design information for these projects including required pipe
sizes, booster station pump sizes, and will assess storage tank performance and needs.

RECOMMENDATION: Staff is recommending approval of this engineering study as part of
the Consent Agenda. The recommended motion for this action is as follows:

“Move to approve Task Order No. I for AE2S to perform water system distribution hydraulic
studies for an estimated not to exceed amount of $16,422.”

ATTACHMENTS:

1. Advanced Engineering and Environmental Services — Task Order No. 1



TASK ORDER No. 1

CITY OF LAKE ELMIO, MINRMESOTA ~ SDVANCED ENGINEERING AND ENVIROMMENTAL SERVICES, INC,
PROFESSIONAL ENGINEERING SERVICES AGREEMENT

try accordance with ARTICLE 1 of the Master AGREEMENT between the City of Lake Elmo ("CITY"} and
Advanced Engineering and Environmental Services, Inc. ("ENGINEER"), dated ,
2012 {("AGREEMENT"Y, the ENGINEER agrees to provide Professional Engineering Support Services as
follows:

WATER DISTRIBUTION SYSTEM MASTER PLANNING {PHASE 1}

PROJECT OVERVIEW:

Develop a hydraulic model of the existing City of Lake Elmo water distribution system and to develop
a strategic plan for expansion of the system, as necessary 1o responsibly and cost-effectively
accommodate future growth,

The Lake Elmo Water Distribution System Master Plan project is proposed to be completed in phases.
Phase 1, as outlined below, witl provide a hydraulic model of the exiting water system, analyze the
existing system, and evaluate the planned near-term improvements. Phase 1 will also provide a
better understanding of the existing system and provide a solid foundation for the development of a
comprehensive master plan to evaluate the staged construction of alternative water system
improvements to accommeodats planned growth of the system,

it is currently anticipated that the Water Distribution System Master Plan project will be completed in
Phase 2. But, the future approach is flexible and will be developed in collaboration with Focus
Engineering, and in the bast interest of the City of Lake Elmo.

SERVICES TO BE PROVIDED BY ENGINEER: AEZS shall provide the folfowing Professional Engineering
Services:
1. Develop a computer model {InfoWater) of existing water system,
2, Define the geographic areas of the City and estimate the existing water use in each geographic
area hased on the number of connections, for use in the maodel,
3. Use the computer model to determine any significant restrictions in the existing system.
4. Use the computer model to determine the significance of the impact of installing a new water
line on Keats Avenue, to create a loop in this portion of the system,
5. Use the computer model to determine whether the line on Lake Elmo Avenue, from new Well
#4, should extend to 43rd Street only, or to 43rd Street and alse extend to the existing system
to the north. '
6, Use the computer model to determine if lines on both Keats Avenue and Lake Elmo Avenue
are necessary,
7. Use the computer to analyze the proposed future Booster Station and water main along
inwood Avenue, from the existing 16-inch water main in the Stillwater Blvd. area to the
vicinity of 10" Street, and provide preliminary design recommeandations.

TASK GRDER Ne. 3~ WATER DISTRIBUTION SYSTEM MASTER PLANNING (PHASE 1)
Page lof3




ttems not included in the proposed scope are as follows:

1. Analysis of existing water guality.
Anatlysis of capacity of existing or proposed wells.
Model calibration using pressure gages and hydrant flow testing.
System expansions in areas other than those three {3) defined.
Recommended locations for additional weils,

S

CITIES RESPONSIBILITIES: The City {or its consultants) will provide the following:
1. Monthly records of the amount of water pumped from each well.
2. Contour maps for the City of Lake Elmo.
3. Any available information on the maximum amount of water used in a day, such as meter
records from wells and information on storage tank levels.
The number of connections in each general area of the City.
Material type {(PVC, Ductile ran, AC) of existing water system pipes.
Capacity {galfons) of all existing water towers.
Diameter and overflow elevations of all existing water towers.
Desired fire flows in existing developed areas.
Locations and settings on any pressure reducing valves.

WS, o

TIMES FOR RENDERING SERVICES: ENGINEER shall perform its services and provide deliverables in
accordance with the following schedule:

e Work shall be completad hy September 7, 2012,

MNote that the proposed project schedule is dependent on timely recelpt of information required from
the Owner.

CITY'S REPRESENTATIVE AND CONTRACT ADMINISTRATION: The CITY's representative with respect
to services renderad by ENGINEER under this TASK QRDER shall be the City Engineer. Project
correspondence must be addressed to;

Jack Griffin, P.E,, City Engineer

City of Lake Eimo

3800 Laverne Avenue North

Lake Elmo, MN 55042

£651.300.4264

Email:  Jack griffin@focusengineeringing com

TASK ORDER No. 1 - WATER DISTRIBUTION SYSTEM MASTER PLANNING (PHASE 1)
Page 20f 3




COWMIPENSATION: Compensation to ENGINEER shall be on an hourly rate basis using the hourly bitling
rates provided in the ENGINEER's Proposal for the werk, in a not to exceed amount of 516,422,

AEZS proposes o provide the professional services for Phase 1 consistent with the Scope of Services
outlined above on an estimated hourly (plus expenses) basis not 1o exceed sixteen-thousand four-
hundred twenty-two dollars {$16,422).  An outline of the primary scope items is provided in the
following table,

Phase 1 Professional
Fees (Total)
Water System Model Setup, Demands, and Analysis 36,720
Analyze Proposed Improvements, Ph 1
P Keats Ave Water Line $1,280
v Weli No. 4 and Lake Elmo Ave Water Line 52,560
= {nweod Avenue Waler Line 32,560
Prepare Summary Report $3,302
Total Professional Services = $16,422

Payment for Services shall be in accordance with ARTICLE 3.2 of the Master AGREEMENT. invoices
should be sent to the attention of the City Engineer.

ATTACHMENTS: The following documents are incorporated by reference:
1. ENGINEER's Proposal to the CITY dated July 30, 2012,

APPROVAL AND ACCEPTANCE: Approval and Acceptance of this Task Crder, including the
attachment(s} listed above, shall incorporate this document as part of the AGREEMENT. ENGINFER is

authorized to begin performance of services upon receipt of a copy of this Task Order signed by CITY,

The Effective Date of this Task Order is , 2012,

ADVANCED ENGINEERING AND CITY OF LAKE ELMO, MINNESOTA
ENVIRONMENTAL SERVICES, INC.

By

P

z:ﬁ”‘fm«v;f““ Z. Mﬁ“‘k’*’”ﬁe R
{Authorized Principal of the Fn’m} City Administrator
LT AT IS PEAAAGE R

TASK ORDER Mo 1 - WATER DISTRIBUTION SYSTEM MASTER PLANMING {PHASE 1)
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOCLUTION 2012-37
A RESOLUTION PROCLAIMING
SEPTEMBER 7 AND 8, 2012 AS LAKE ELMO DAYS
WHEREAS, the City has many volunteers who serve countless hours to make the
City of Lake Elmo a better place to live and work,
WHEREAS, the City acknowledges their commitment and dedication,

WHEREAS, the City wishes to express appreciation for their efforts,

WHEREAS, the City also celebrates “Community” by bringing families, friends
and neighbors together to enjoy many festivities,

NOW, THEREFORE, I, Dean A Johnston, Mayor of Lake Elmo, do hereby proclaim
Friday, September 7, 2012 and Saturday, September 8, 2012 as the 1% Annual Lake Elmo
Days to distinguish Lake Elmo from all the other surrounding Cities.

Adopted by the City Council on this seventh day of August 2012

CITY OF LAKE EL. MG
By:
Dean A. Johnston
Mavor
ATTEST:
Sandie Thone

City Clerk



THE CITY OF

IAREELMO 4 AVOR & COUNCIL COMMUNICATION

DATE: August §, 2012
CONSENT

ITEM #: G

MIOTION

AGENDAITEM:  Approve Draft Structure of the City of Lake Elmo Employee Handbook
SUBMITTED BY: Dean Zuleger, City Administrator
THROUGH: Mayor Johnston

REVIEWED BY:  Dean Zuleger, City Administrator

SUMMARY AND ACTION REQUESTED: The City of Lake Elmo has not conducted a
comprehensive review of its employment policies since 2004 and has taken a piece meal
approach to items like work standards, performance policy, discipline, benefits and
compensation. In an effort to bring employment policies into compliance with current state and
federal law — and to be sufficient for the baseline standards of the City’s liability (including
Directors and Officers) insurance the City of Lake Elmo needs a formal employee handbook.

BACKGROUND INFORMATION:. After a review of a large compendium of personnel
policy decisions dating back to the 1980s and talking with staff, it is clear that there needs to be
some substantial updating of employment policies — especially in the area of performance
standards, personnel review, benefit policies and privacy. In addition, there seems to be
inconsistency in the application of compensatory time, personal time off as it relates to the
calculation of overtime, and job classification. Items such as HIPPA, data practices, personal
conduct are absent from mention leaving employees uninformed and unsure.

STAFF REPORT: The staff has assembled material from three communities that have recently
updated employee handbooks to become compliant with state and federal standards and satisfy
liability insurance carriers underwriting. The City of Hugo and City of Burnsville were used for
state compliance and the Village of Weston, WI was used for federal compliance. In addition, the
League of Minnesota Cities was consulted on what baseline material needs to be included in an
employee handbook.

The attachment provided details the purpose of the employee handbook and details of what
issues (through an appendix) will be covered in the document. The assimilation of materials
resulted in a draft document that covers key employment policies and fills in the gaps where
current Lake Elmo personnel policy is silent. The attachment also includes the signature page
that each employee would sign as an acknowledgement of the document.

-- page 1 -




City Council Meeting Consent Agenda ftem 9
August 8, 2012

If the Council consents, the City Administrator and Finance Director will develop the language
for each item defined under the Appendix for approval by legal counsel and adoption by the
Council at the September 4™ *** City Council Meeting. Currently 80% of the language has been
vetted, comnpared against current policy, or adopted to meet current state and federal employment
law.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council approved draft structure as provided by attachment of the
City of Lake Elmo Employee Handbook:

“Move to approve the draft structure for the City of Lake Elmo Employee Handbook as
provided by staff and contained in the provided attachments for completion no later than
September 4, 2012,

ATTACHMENTS: Philosophy, Appendix and Acknowledgement Language for the City of
Lake Elmo Employee Handbook

SUGGESTED ORDER OF BUSINESS:

- Introduction of tem ..o City Administrator
- Report/Presentation............oocoii e City Administrator
- Questions from Council to Staff ..o, Mayor Facilitates
- Public Input, if Appropriate ..........ccoovvveeviiriieoeeees e, Mayor Facilitates
- Call for Motion «oooveeiiceeeece e, Mayor & City Coungil
= DISCUSSION ..ot Mayor & City Council
= ACON 0n MOON oo Mayor Facilitates

- page 2 --
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WELCOME

We are pleased you have decided to become a member of our team at the City of Lake Elmo. There are

many benefits to working for the City, and we hope your association with us will be challenging,
rewarding, and interesting.

OUR COMMITMENT TO THE COMMUNITY:

To provide quality public services in a fiscally responsible manner while preserving the city’s open space
character.

QUR VISION FOR THE FUTURE:

The City of Lake Elmo commits to building on its heritage, while enhancing a high quality of life for all of
its citizens. We pledge to work in collaboration with our residents and business community to foster
pride, develop a vibrant, diverse economy, thoughtfully plan for the future, and to preserve and enhance
our natural, open space environment.

OUR CORE VALUES:

1. ETHICS AND INTEGRITY

We believe that ethics and integrity are the foundation of public trust and confidence and that all
meaningful relationships are built on these values.

Z. VISIONARY LEADERSHIP AND PLANNING

We believe that the very essence of leadership is to be visionary and innovative while planning for the
future.

3. EXCELLENCE AND QUALITY IN THE DELIVERY OF SERVICES

We believe that service to our residents is our reason for being and commit to delivering services in a
professional, cost-effective, and efficient manner;

4, FISCAL RESPONSIBILITY

We believe that fiscal responsibility and prudent stewardship of public funds, both short term and long
term, are essential for citizen confidence in government.

5. OPEN AND HONEST COMMUNICATION

We believe that open and honest communication is paramount for an involved citizenry and fosters a
positive working environment for employees.

6. RESPECT FOR THE INDIVIDUAL

We believe that citizens we serve are to be treated with the utmost respect and deserve the best
treatment the city can provide.

7. THOUGHTFUL COMMUNITY BUILDING

We believe in the development of our community through thoughtful, careful planning that is
communicated in a positive manner that enhances the process.

8. PROFESSIONALISM

We believe that continucus improvement and innovation is the mark of a professional organization, and
we are committed to applying this principle to the services we offer and the development of employees.




Our goal is to provide high-quality service to our customers in a friendly, efficient, and ethical manner.
Our continuing success depends largely on the high degree of concern we have for our customers, our
professionalism, and efficiency. We want and need your input on how to improve our service, as well as
how to make the City of Lake Elmo an even better place to work. Your participation and involvement are
welcomed.

We have a very strong commitment to achieving excellence in the service we provide. This includes not
only the work we do, but also the accuracy with which we do it. In order to maintain this level of service,
each of us must be flexible in performing a variety of work and in working occasional odd hours when
necessary. When we all pitch in and help, we all benefit.

Everyone at the City of Lake Elmo plays an important role in our continuing success. We are counting on
each of you to put forth your best effort for our customers, taxpayers, business partners and one another.

This employee handbook has been developed to keep you informed about the various policies and
procedures that affect your work life with us. Read these pages carefully and keep this handbook readily

available as it answers many of the questions that typically arise.

Sincerely,

The Lake Elmo City Council




ABOUT THIS HANDBOOK

The purpose of the personnel policy and employee handbook is to establish and maintain a reasonable
system for administration of all personnel matters except those matters covered by cellective bargaining
agreements. The City Administrator will administer these procedures. The City Administrator may
delegate the responsibility of assisting in the administration of these personnel policies and procedures.
These policies and procedures will be updated periodically upon the recommendation of the City
Administrator to the Personnel Committee. The Personnel Committee will then give its recommendation
to the City Council for appropriate action. The City retains the right to change, revise, or discontinue any
of the policies and/or benefits described in this handbook.

This handbook cannot anticipate every situation or answer every question about employment. It is not
an employment contract and does not create contractual obligations.

This employee handbook is not a contract guaranteeing employment for any specific duration.
Although we hope your employment relationship with us will be long-term, either you or the City
may terminate this relationship at any time, for any reason. No oral statements by Department
Heads or Management can alter this disclaimer, create a contract, or modify the at-will status of
the employee. Only the City Administrator or the City Council has the authority to create an
employment contract, and such contract must be in writing and signed by the appropriate parties
to be valid.

This handbook is intended to apply to all City of Lake Elmo employees. Employees employed under
individual contract or a collective bargaining unit with the City may have provisions within their personal

contract that modify or deviate from the provisions contained herein.

No portion of this handbook should be disclosed to others except City employees and those affiliated with
the City whose knowledge of the information is required in the normal course of business.

If you are aware of or personally subjected to workplace wrongdoing, such as harassment, violence,
discrimination, theft, etc. you are strongly encouraged to discuss this with your Department Head, City
Clerk/HR Director or City Administrator.

If you have any concerns or suggestions related to this handbook, you are encouraged to discuss them.

OUR EMPLOYMENT PHILOSOPHY

Our personnel policies are based on the belief that our success is primarily dependent upon our
employees. Our goal is to:

= Recognize you as an important part of the team.
#  Provide a safe, efficient, and pleasant workplace.
= Establish and maintain a truly open door communications environment.

= Encourage high-quality service to our customers.




LEAN GOVERNMENT

The City of Lake Elmo employs lean management strategies that are designed to maximize efficiency and
reduce costs. In an effort to achieve these goals the City (from time to time)} will require the cross
utilization of employees in all departments to complete work. This cross utilization includes snow
removal, utility emergencies, clerical mailings and other work deemed necessary for the use of any and
all personnel.

OPEN DOOR POLICY

We are committed to promoting and practicing an open door attitude among all employees. We
recognize that whenever a group of people work together, there may be some differences of opinion and
problems that occasionally arise.

If you have a question, concern, or problem related to your employment or you are having a problem
with a co-worker, you are strongly encouraged to openly and honestly discuss the situation directly with
your Department Head, City Clerk/HR Director, or City Administrator as soon as an issue or problem
arises. You are not required to confront the person who is the source of the probiem/conflict or closely
associated with the person who is the source of the problem. We want and need your involvement and
participation in problem solving. Nursing a concern in silence or discussing it with other employees who
don't have the authority to resolve it can be very frustrating; we cannot work towards correcting a
problem we do not know about.

WHAT IS EXPECTED OF YOU

Because we are very customer service-oriented, we need you to be committed to our way of doing
business. We expect you to:

» Give high-quality service to our customers. They are what make the City operate and provide the
means for all of us to make a living. Customers are to be treated with the utmost respect, courtesy,
promptness, cooperation, friendliness, and confidentiality.

» Do your job well. You were hired because of your skills and abilities in certain areas. We need you
to be at work on a regular basis, understand and perform your job well, continue to improve your
skills, and be constantly thinking of ways to do your job better.

» Help make this a good place to work. Each one of us is part of what we call our work environment
and thus have an impact on our coworkers and how they feel about working here. By cooperating
with each other, finding ways to help out even when not asked, knowing and respecting each
other’s strengths and weaknesses, and treating each other with courtesy, we can each do our part
to make this a pleasant and rewarding place to work.




EMPLOYEE ACKNOWLEDGMENT FORM

I understand this employee handbook describes important information about employment at the City of

Lake Elmo and | should consuit the City Administrator regarding any questions not answered in this
handbook.

I understand the copy of the handbook I receive as noted on the date below supersedes all other
employee handbooks or employment policies and practices that may have been in use prior to this
edition, Since provisions of this handbook are subject to change, 1 further understand revisions to it may
supersede or eliminate one or more existing policies and/or benefits and all such changes will be
communicated through official notices.

I acknowledge this handbook is neither a contract of employment nor a legal document. I have received,
read, and understand the policies contained in this handbook and will read any revisions made to it in the
future.

I understand the City reserves the right to access, monitor, and retrieve emails, voicemails, computer
files, internet records and other information contained on or within the City’s computer system at any
time at the City’s sole discretion.

I understand the personnel policies prohibiting workplace wrongdoing and the corresponding reporting
procedures.

I understand how to report workplace wrongdoing and that there are several avenues of internal
complaint available.

The City has provided me with the names of the individuals to contact within the organization that are
designated to respond to allegations of wrongdoing.

I understand the City reserves the right to utilize an outside third-party investigator to address
allegations of workplace wrongdoing or otherwise help resolve employee relations problems or disputes.

Should my employment with the City of Lake Elmo end, I will return this handbook {and any copies
and/or updates to it} and any other property of the City of Lake Elmo in my possession to my immediate
Department Head no later than my last day of work.

Employee’s Signature Date

Employee’s Name (typed or printed)




THE CITY OF

LARE ELMO

MAYOR AND COUNCIL COMMUNICATION

DATE: August 8, 2012
CONSENT AGENDA
ITEM #: 10
RESQLUTION

AGENDA ITEM:  Country Sun Farms — Amendment to Resolution No. 2000-047 Clarifying
Permitted Agricultural Sales and Entertainment Uses

SUBMITTED BY: Kyle Klatt, Planning Director
THROUGH: Dean Zuleger, City Administrator

REVIEWED BY:  Nick Johnson, Interim City Planner

SUMMARY AND ACTION REQUESTED: The City Council is being asked to approve
amendments to Resolution No. 2009-047 approving a Conditional Use Permit (CUP) for an
Agricultural Entertainment Use at 11211 60" Street North (Country Sun Farms). The resolution
as originally approved included a list of activities that were permitted as “Agricultural
Entertainment” activities, and at the request of the Council, Staff has drafted revisions to this list
to clarify that an aerosol string (silly string) play area and a “gem mining” activity area are
considered allowed activities under the Agricultural Entertainment CUP for the site.

In reviewing the Resolution to be amended, Staff also noted a few provisions pertaining to the
Agricultural Sales Business that have since been superseded by code amendments. Specifically,
the City Code now regulates Agricultural Sales Businesses as an Interim Use Permit (as opposed
to a CUP) and provides for more flexibility concerning the types of businesses that are allowed.
The proposed changes to the Resolution would bring this document into closer conformance to
the current City Code and subsequent permits that have been issued to the Bergman family for
this site.

RECOMMENDATION: Staff’ recommends that the City Council approve Resolution No.
2012-38 amending a previous resolution concerning an Agricultural Entertainment Business at
11211 60" Street North (Country Sun Farms).

ATTACHMENTS:

I. Resolution No. 2012-038



STATE OF MINNESOTA
COUNTY OF WASHINGTON
CITY OF LAKE EI. MO

RESOLUTION 2012-38

A RESOLUTION AMENDING A CONDITIONAL USE PERMIT TO FURTHER CLARIFY THE
TYPES OF ACTIVITIES PERMITTED AS PART OF AN AGRICULTURAL
ENTERTAINMENT BUSINESS AT 11211 60™" STREET NORTH

WHEREAS, the City of Lake Elmo is 2 municipal corporation organized and existing under the
laws of the State of Minnesota; and

WHEREAS, Richard and Fileen Bergmann on behalf of Country Sun Farm and Greenhouse (the
“Applicants™, 11211 60™ Street North, have previously applied for and received approval from the City
of Lake Elmo (the “City”) to amend the Conditional Use Permit related to an Agricultural Entertainment
Business for the Country Sun Farm and Greenhouse; and

WHEREAS, Resolution 2012-047 related to said Agricultural Entertainment Business was
approved by the City Council on December 1, 2009; and

WHEREAS, Sections 5 and 10 under the heading of FINDINGS in Resolution 2012-047
specifies the types of uses that are permitted and not permitted as part of the Agricultural Entertainment
Business; and

WHEREAS, the City Council intends to further clarify the types of uses that are permitted and
not permitted as part of the Agricultural Entertainment Business; and

WHEREAS, Resolution 2012-047 also contains provisions related to Agricultural Sales
Businesses that have been superseded by revisions to the City Code, which are now permitted through an
Interim Use Permit; and

WHEREAS, the City Council considered said matter at its Aogust 8, 2012 meeting.

NOW, THEREFORE, based on the testimony elicited and information received, the City
Council makes the following amendments to Resolution 2012-047:

FINDINGS

5) That the proposed Conditional Use Permit for an Agricultural Entertainment Business would
supplant all previous CUP permit for this property and permit the following uses:

Corn Maze

Hay Ride

Petting Zoo / Farm

Haunted house

Seasonal Sales of related Christmas decorations (such as wreaths or other agricultural-

type creations)

Children Activities and Games that are clearly incidental and subordinate to the

agricultural activities taking place on the premises. These activities shall be limited to:
i. A ticket booth related to the permitted agricultural entertainment activitics

o s o
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ii. A Silly String (aerosol string) play area
iii. Gem mining activities intended to provide learning opportunities for chiidren
regarding historical mining practices in Minnesota

8) That the following uses one the site are-identified as part of the Agricultural Sales Business and
are allowed through an Interim Use Permit or as a Wayside Stand within the Agricultural or Rural
Residential Zoning District:

a. Seasonal Sales of fresh flower and plant material
b. Seasonal Sale of pumpkins
c. Seasonal Sale of Christmas trees

10) That the following uses on the site are not aliowed/permitted, nor conditionally permitted on the
site;

Children Activities and Games unless identified under Finding (5.1) above

Inflatable jump/bounce houses

c. Seasonal Sales of fresh flower and plant material not allowed as a Wayside Stand or
permitted under an Interim Use Permit

d. Seasonal Sales of pumpkins not allowed as a Wayside Stand or permitted under an
Interim Use Permit

e. Seasonal Sales of Christmas trees not allowed as a Wayside Stand or permitted under an

Interim Use Permit

o=

Adopted by the City Council on this eighth day of August 2012.

CITY OF LAKE ELMO

Dean Johnsion
Mavor
ATTEST:

Sandie Thone
City Clerk
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MAYOR & COUNCIL COMMUNICATION

DATE: August 8, 2012
CONSENT

ITEM #: 11

MOTION

AGENDA ITEM:  Council Member Appointment to Library Board Nomination Committee
SUBMITTED BY: Dean Zuleger, City Administrator
THROUGH: Mayor Dean A. Johnston

REVIEWED BY:  Dean Zuleger, City Administrator

SUMMARY AND ACTION REQUESTED: To appoint a City Council Member to Library
Board Nomination Committee,

BACKGROUND INFORMATION: At the July 17™ City Council Meeting City Council (per
MN State Statutes) approved the creation of a nomination committee to assist the Mayor in
making appointments to the Library Board — where there will be (2) three-year terms available
on November 1, 2012.

STAFF REPORT: Per State Statute, the Mayor has the ability to appoint members of the
Library Board with approval / affirmation of the City Council. On July 17", the City Council
created a nomination committee to assist the Mayor in finding the best candidates possibie to
serve on the Library Board. The make-up of the committee would be the Mayor, one Council
Member, the Lake Elmo Librarian, and the City Administrator. A comprehensive list of
questions has been developed to determine qualifications and suitability to aid the process.

RECOMMENDATION: Based upon the background information presented, the staff
recommends that the City of Lake Elmo City Council is requested:

Motion: To appoint Council Member to the Lake Elmo Library Board
Nominating Committee for the purpose of bringing forth two candidates to serve
on the Lake Elmo Library Board for (2) three-year terms.

SUGGESTED ORDER OF BUSINESS:

- Introduction of Hem ... City Administrator
- Report/Presentalion...........oooii i City Administrator
- Questions from Council to Staff ..o, Mayor Facilitates
- Public Input, If Appropriate ..., Mayor Facilitates
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City Council Meeting
August 8, 2012
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Mayor Facilitates




