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DATE: March 12,2013

City of Lake Elmo, Minnesota
Project No. 2013.123
Lake Elmo Avenue Sewer Infrastructure Improvements: 1-94 to 30t Street

March 19, 2013 Council Workshop — Address Scope of Improvements/Project Schedule

March 19, 2013 Council orders preparation of Plans and Specifications/approves Engineering Contract
March 26, 2013 Project kick-off meeting [8 Weeks for Design]

June 18, 2013 City Engineer presents Plans and Specifications for Council approval

June 21, 2013 Placement of Ad for Bids

July 23, 2013 Receive Contractor Bids

August 6, 2013 City Council accepts bids and awards Contract

September 9, 2013  Issue Notice to Proceed. Contractor begins Work

December 20, 2013 Substantial Completion [includes all pipe installation, Lift Station start-up, paving]
15 Weeks [8-12 week pump & control panel lead time]

June 1, 2014 Final Completion [includes restoration, and punch list items]



