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----- HE CITY OF ™

in a Fiscally Responsible Manner While
Preserving the City’s Open Space Character

LA%&E FL\@Q Our Mission is to Provide Quality Public Services

NOTICE OF MEETING

City Council Meeting
Tuesday, August 20, 2013 7:00 P.M.
City of Lake Elmo | 3800 Laverne Avenue North

AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Order of Business

Approval of Agenda

Accept Minutes

1. Accept August 06, 2013 City Council Meeting Minutes
Public Comments/Inguiries

Speak Your Peace ~ Council Member Bloyer
Presentations

2. Approve Employment Status Change of Certain Probationary Firefighters
ZA. Introduce New Fire Chaplain

Consent Agenda

Approve Payment of Disbursements and Payroll

Accept Financial Report dated July 31, 2013

Accept Building Permit Report dated July 31, 2013

2012 Street and Water Quality Improvements - Pay Request No. 5 (Final)
2013 Seal Coat Project - Pay Request No. 1 (Final}

Keats MSA Street and Trunk Watermain Improvements - Pay Request No. 3
Production Well No. 4 - Pay Request No. 1

A L

Regular Agenda



10. Adopt Zoning Amendment - Landscape Ordinance; Ordinance 08-087,
Resolution 2013-65

11. Water Meter Conversion Update

12. Consider Hiring Representation from a Lobbying Firm for the $2.6M State
Bonding Request

13. Old Village Planning & Development Schedule

14. Council Retreat Recap

Summary Reports and Announcements

Mavor
o Storm Cleanup Recognition Luncheon
Council
City Administrator
City Attorney
Planning Director
City Engineer
Finance Director
City Clerk

Adjourn



LAKE ELMO CITY COUNCIL MINUTES
August 06, 2013

CITY OF LAKE ELMO
CITY COUNCIL MINUTES
August 06, 2013

Mayor Pearson called the meeting to order at 7:00 P.M.
PRESENT: Mayor Pearson, Council Members Bloyer, Nelson, and Smith,

Also Present: City Administrator Zuleger, City Attorney Snyder, Planning Director Klatt, City
Engineer Griffin, Finance Director Bendel, and City Clerk Bell.

PLEDGE OF ALLIGENCE
City Clerk Bell swore in new Council Member Mike Reeves.

APPROVAL OF AGENDA

MOTION: Council Member Smith moved TO APPROVE THE AUGUST 06, 2013 CITY COUNCIL
AGENDA AS AMENDED, Council Member Nelson seconded the motion. MOTION PASSED 5-0,

ITEM 1: ACCEPT MINUTES

THE JULY 16, 2013 CITY COUNCIL MINUTES WERE APPROVED AS AMENDED BY CONSENSUS OF
THE CITY COUNCIL.

PUBLIC COMMENTS:

Librarian Linda Orsted spoke about the library and her desire to partner with the City. 1000 library
cards have been issued. There have been 880 visits in July. Continuing summer reading program.
Coffee and periodicals are popular. Programming on Wednesdays include a game and nutrition day.
Storytelling events involving Cathy Cowen and Cheryl Sawyer.

SPEAK YOUR PEACE:

Council Member Smith spoke about the SYP tenet of Be Inclusive. This principle means welcoming
all groups of citizens to work towards the improvement of the community. Lake Elmo is full of
energized citizens, and while perhaps not always in agreement, the City has an obligation to include
all residents’ input. Council Member Bloyer will be next.

PROCLAMATION

Mayor Pearson read the Lake Elmo Days Proclamation. September 6-7 is the 20 Annual Lake Elimo
Days.

PRESENTATIONS

City Administrator Zuleger recognized Washington County Commissioner Gary Kriesel and Mike
Polehna for their efforts in the storm damage cleanup. Wayne Sandberg was also recognized for his
assistance, but he was not able to attend the meeting.

Commissioner Kriesel said his relationship with Dean Zuleger is great and taxpayers expect
collaboration from government. Mike Polehna reiterated the great relationships and partnerships.
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He also said he was told last weekend that the regatta held on Lake Elmo was the largest event and
the finest area they have ever held in the US. He again attributed the success to the partnership.

CONSENT AGENDA

2. Approve Payment of Disbursements and Payroll

3. Approve rescheduling of November 5, 2013 Council Meeting

4. Authorization for John Schiltz to Dispense Beer and Wine Cooiers at Lake Elmo Days
Community Event on September 6 and 7, 2013

5. Appointment of Brett Emmons to the Library Board

6. Appointment of Council Member Nelson to the Economic Development Authority

MOTION: Council Member Nelson moved TO APPROVE THE CONSENT AGENDA. Council Member
Reeves seconded the motion. MOTION PASSED 5-0.

BEGULAR AGENDA

FTEM 9: SAVONA RESIDENTIAL SUBDIVISION {LENNAR) PRELIMINARY PLAT

Planning director Klatt presented the preliminary plat application for the 310 residential unit
Savona subdivision by Lennar. It will be a 4-5 phase development over several years. Consists of
113 acres located on land west of Keats Avenue. It will include 188 single family lots and 122 multi-
family units. It will also include an east-west minor collector road from Keats Ave.

Mr. Klatt reported that the preliminary plat is Comp Plan compliant and consistent with zoning
regulations. Noted one staff demand was to maintain the 100 foot buffer from Stonegate.

Mr. Klatt summarized the Planning Commission and staff reports and comments. It passed the
Planning Commission on a 3-2 vote. It was noted that the “No” votes were concerned about the
adequacy of park land. They did not think that the cash in lieu of land dedication was sufficient. Mr.
Kiatt highlighted the conditions of approval. Comments include statement from Dale properties
stating they are willing to work with developer on street connections. Also included are comments
on the preliminary park area. Included are comments from Amaris homes requesting realignment
of 5% Street. Mr. Klatt reported that staff's recommendation is to approve the plat with the 28
conditions of approval. The council then discussed the various conditions.

Council Member Nelson asked about the trail system around the “exception” area. Mr. Klatt
responded that it does connect to Stonegate Park. Mr. Nelson also asked about Condition #9
(landscape plan). He wanted to know if an independent forester consultation is required. Mr. Klatt
responded in the affirmative. Council Member Smith stated it has been done all the other
developments and that it is a very common practice.

Council Member Bloyer asked about Condition #5 regarding the placement of the trail. Klatt
explained that the Planning Commission’s suggestion was to have it closer to the new lots as
opposed to the pre-existing neighborhood. Mayor Pearson stated that he believed the “bottom 1/3”
language was too rigid and possibly onerous.

Mr. Bloyer sought clarification on Condition #14. It was explained that because some details are
still being determined, it was recommended that it be a condition. Mr. Bloyer also guestioned
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Condition #13 involving the Wetland Conservation Act and water shed districts and wondered if it
was necessary. Mr. Klatt stated it was necessary.

Council Member Reeves asked about the alignment of 5t Street, Mr. Klatt stated that the City is
leaving it up to the private property owners to come up with a solution. The city does not want to
get involved in the private transaction. City Administrator Zuleger stated that the City does have
planned meetings coming up with the property owners.

Mayor Pearson asked about streets A and B and their alignment. It was explained that staff wanted
it changed a little to facilitate movement, but the Planning Commission wants it more as a traffic
calming feature. City Engineer Griffin explained the transportation needs further work. He stated it
was actually his suggestion to realign it, and that according to studies, intersections are poor traffic
“calmers”. The curving of the streets can calm traffic. Ms. Smith expressed her disagreement with
the studies based on her experience in her neighborhood.

Mr. Nelson asked about Condition #10 regarding sidewalks. Mr. Klatt explained that they are on
both sides in the multi-family areas due to more people are expected to use them.

Mr. Pearson asked about power line easements. Klatt explained that there are easements on parts
and that those areas cannot be used for the parkland dedication.

Ms. Smith asked about Condition #27 (reusing trees). Klatt explained that the developer is being
asked to reuse trees where they can.

Joe Jablonski from Lennar addressed the council. He thanked staff for their hard work. He also
stated that the comments and conditions do not concern Lennar at this point. Mr, Pearson asked
about the A/E streets’ alignment. Mr. Joblonski stated that their intention was to prevent a drag
strip. Mr. Reeves acknowledged the work the Planning Commission has done and that stated he
appreciated the vigorous debate the Planning Commission had over the street alignment item.

The trail buffer was discussed. It was suggested that the language be changed to “encouraged to” vs.
“must”. Mr. Klatt stated that Council would have another review at the Final Plat stage. At this point
the Council is setting their expectations. Ultimately, it is up to council. Ms. Smith stated her
preference to leave it as is for now and let any.

MOTION: Mayor Pearson moved T0O AMEND SMITH'S MOTION BY AMENDING CONDITION NO. § TO
REPLACE “MUST BE LOCATED” WITH “IS ENCOURAGED TGO BE LOCATED.” Council Member Smith
seconded the motion. MOTION PASSED 5-0,

Mr. Nelson brought up his reluctance to require the tree consultation. It is his opinion that the tree
ordinance should be enough. Ms. Smith disagreed that it is a penalty. It is reasonable in her opinioh.
This has been a standard practice and requirement. Mr. Reeves asked Mr. Klatt if the tree ordinance
addresses landscaping. Mr. Klatt stated it does not. Mr. Klatt explained that the landscaping
ordinance and tree ordinance and this plat all come together to achieve the desired reguirements.

Mr. Nelson said that the ordinances should be amended instead to require the forester approval
The City is setting precedent with this development. Mr. Bloyer said he is in agreement. He wants to
know the long term economic consequences of these requirements. Mr. Klatt said that the main
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purpose is to notify the developers that the City will require an independent consultation. The City
does not have internal resources. Ms, Smith said there have been times when the wrong vegetation
has been put in and this Condition would address that.

MOTION: Council Member Smith moved TO APPROVE RESOLUTION 2013-64, APPROVING THE
SAVONA PRELIMINARY PLAT WITH 28 CONDITIONS OF APPROVAL AS AMENDED. Muayor Pearson
seconded the motion. MOTION PASSED 5-0.

ITEM 10: LAKE ELMO AVE. INFRASTRUCTURE IMPROVEMENTS: 1-94 TO 30TH ST, - ACCEPT
BIDS AND AWARD CONTRACT; RES. 2013-59

City Engineer Griffin explained the Lake Elmo Ave. Infrastructure project. The City received 4 hids
ranging from $3.46-3.96 million. The low bid was Minger Construction. Mr. Griffin stated that staff
has good history working with them. The bids were higher than initial estimate, but the 10% built-
in post-design contingency covers the difference. It still is under budget. This project also includes
the $1 million MNDEED grant. Construction is expected to start in early September 2013.
Substantial completion date is estimated at December 20, 2013; final completion is expected o be
June 2014,

Council Member Nelson asked about the bonding amount. Finance Director Bendel stated it is $3.3
million. Mayor Pearson asked about performance contracts. Mr. Griffin said that the standard bond
agreement is used.

Council Member Reeves asked about the low vs. responsible bidder. Mr. Griffin explained how
“responsible” is determined. Because of the technical specs, it allows the bids to be very comparable
“apples to apples.” State statutes also dictate how bids should be awarded. In most cases, the low
bid must be awarded. There are limited circumstances that aliow an entity to skip the low bid. Mr.
Reeves asked if Minger has done another similar project recently. Mr. Griffin said they just did a
similar project in Victoria, MN.

Council Member Bloyer stated that after seeing the data and reports, he is proud to vote on this to
bring Lake Elmo forward.

MOTION: Council Member Smith moved TO APPROVE RESOLUTION 2013-59, ACCEPTING THE BIDS
AND AWARDING A CONTRACT TO MINGER CONSTRUCTION, INC, IN THE AMOUNT OF
$3,463,201.60, FOR THE LAKE FLMO AVENUE SEWER INFRASTRUCTURE IMPROVEMENTS: 1-94
TO 30™ STREET. Mayor Pearson seconded the motion. MOTION PASSED 5-0.

ITEM 11: WELL NO. 4 CONNECTING WATERMAIN - AUTHORIZE THE PREPARATION OF A

FEASIBILITY REPORT: RES. 2013-60

City Engineer Griffin explained the Well No. 4 Connecting Watermain Project. Staff is requesting
that Council authorize a feasibility study. Study has $3900 cost estimate.

MOTION: Council Member Nelson moved TO AMEND PEARSON’'S MOTION TO ADD “NOT TO EXCEED
$3,900 TO THE RECOMMENDED MOTION.” Council Member Bloyer seconded the motion and
subsequently withdrew his second. MOTION FAILED FOR LACK OF SECOND.

The consequences of limiting the amount if costs do exceed were discussed. Mr. Griffin explained
that the Council would need to have re-approve more funds. Council Member Bloyer withdrew his
second after the discussion.
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MOTION: Council Member Reeves moved TO AMEND PEARSON’S MOTION TO ADD “NOT TO EXCEED
$3,900 UNLESS APPROVED BY THE CITY ADMINISTRATOR” TO THE RECOMMENDED MOTION.”
Council Member Nelson seconded the motion, MOTION PASSED 5-0.

MOTION: Mayor Pearson moved TG APPROVE RESOLUTION NO. 2013-60, ORDERING
PREPARATION OF A FEASIBILITY REPORT FOR THE WELL NO. 4 CONNECTING WATERMAIN
IMPROVEMENTS NOT TO EXCEED $3,900 UNLESS APPROVED BY THE CITY ADMINISTRATOR.
Council Member Bloyer seconded the motion. MOTION PASSED 5-0.

ITEM £2: PUMPHOUSE NO. 4 AND CONNECTING WATERMAIN IMPROVEMENTS - AUTHORIZE
PREPARATION OF PLANS AND SPECIFICATIONS AND APPROVE ENGINEERING DESIGN AND
CONSTRUCTION SUPPORT SERVICES CONTRACT: RES. 2013-61

City Engineer Griffin explained the Well No. 4 Pumphouse project. Three hids were received. There
was a wide range of bids. Bolton & Menk was the low bid at $81,869. Engineering verified the bids
and recommends awarding the project to Bolton & Menk. Council Member Reeves asked for
clarification on what “P&S” was. Mr. Griffin explained that it is “Plans and Specifications.”

MOTION: Council Member Smith moved TO APPROVE RESOLUTION NO. 2013-61, ORDERING
PREPARATION OF THE PLANS AND SPECIFICATIONS FOR THE PUMPHOUSE NO. 4 AND
CONNECTING WATERMAIN IMPROVEMENTS; AND AWARDING AN ENGINEERING DESIGN AND
CONSTRUCTION SUPPORT SERVICES CONTRACT AS RECOMMENDED BY THE CITY ENGINEER,
Council Member Reeves seconded the motion. MOTION PASSED 5-0.

ITEM 13: INWGOD BOOSTER STATION AND TRUNK WATERMAIN IMPROVEMENTS -
AUTHORIZE THE PREPARATION OF A FEASIBILITY REPORT; RES. 2013-62

City Engineer Griffin gave an overview of the project. This is for the Inwood Avenue booster
station. A major question if whether or not to include nearby neighborhoods. One option is to
include Parkwood Estates and pick up 32 properties. Simply running down Inwood and skipping
Parkview Estates would be wasteful. Staff does not recommend including all the adjacent
properties at this time, but instead do them later as independent projects.

City Administrator Zuleger noted that this area uses GAC (granular activated carbon) filter systems
due to water quality issues. Council Member Smith concurred and stated that many of those homes
want water.

One goal is to connect to Eagle Point Business Park. The route of the watermain is not exactly
known at this time, but there are multiple options to connect. Mr. Zuleger said the City is in weekly
conversations with those nearby property owners/developers.

A friendly amendment was offered to add “not to exceed $6,700 unless approved by City
Administrator” to the motion.

MOTION: Council Member Reeves moved TO APPROVE RESOLUTION NO. 2013-62, ORDERING
PREPARATION OF A FEASIBILITY REPORT FOR THE INWOOD BOOSTER STATION AND TRUNK
WATERMAIN IMPROVEMENTS NOT TO EXCEED $3,900 UNLESS APPROVED BY THE CITY
ADMINISTRATOR. Council Member Smith seconded the motion. MOTION PASSED 5-0.
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ITEM 14: PRESENTATION OF FINANCING PLAN OF G.O. BONDS, SERIES 2013A: APPROVAL OF
THE ISSUANCE OF G.0. BONDS, SERIES 2013A: RES.

Finance Director Bendel introduced Paul Donna from Northland Securities. He explained the
bonding process. In order to fund various infrastructure projects in 2013 (Keats MSA Street and
Trunk Watermain Improvements, Production Well #4 and connecting Watermain, Lake Elmo
Avenue Sewer Infrastructure Improvements and the Section 34 Water and Sewer Utility Extension),
G.0. Bond funding will be necessary. There is currently a large demand for municipal bonds.
Property tax revenue will not be used to pay debt, however, the City will still able to use taxes if the
revenue is short. Hoping to price bonds in mid-September.,

Council Member Nelson asked about the prepayment option. There is no penalty during the allowed
time. Council Member Reeves also asked about the accrued interest and if it was due at the
prepayment, It will be due at the call date. Depending on when the prepayment takes place, there
may be some accrued interest.

MOTION: Council Member Smith moved TO RESOLUTION NO. 2013-063, AUTHORIZING THE
ISSUANCE OF G.0. BONDS, SERIES 20134 IN THE AMOUNT OF $5,725,0068, Council Member Reeves
seconded the motion, MOTION PASSED 5-0.

ITEM _15: OLSON LAKE TRAIL SANITARY SEWER EXTENSION - DISCUSSION AND
CONSIDERATION OF PROIECT ALTERNATIVES -

Mayor Pearson asked if postponing this item was an option. City Engineer Griffin said that because
of the hearing requirements it would have to be postponed to September 3.

Mr. Griffin explained the options and gave a recap of the project. It is a joint project with the City of
Oakdale. Lake Elmo took lead at the feasibility stage. Oakdale did the design, and bids came in
higher than expected. The question now is how to proceed with high bids. Mr. Griffin explained the
four options presented and the pros and cons of each. It was explained that the bids were high
because of how small the project was. The first phase only involves seven properties.

The four options are:

L Award the Contract to the lowest responsible bidder and absorb additional cosis funded
through the Sewer Enterprise Fund.

2. Kebid the project as an “add alternate” to the Section 34 Water and Sewer Project.

3. Reject all bids and wait to complete Phase I and Phase 2 fogether when the County resurfaces
Olson Lake Trail (in 2015 or 2016).

4. Rehear the project and consider vaising the assessment amount levied against the benefitting
properiy owners o cover the additional construction costs.

One issue is asking contractors to hold bids past the 30/60 days. The deadline is 8/13. Mr. Griffin
explained the timing with Lake Elmo and Oakdale Council decisions. Mr. Pearson asked about the
risk of not deciding. It was explained that the risk is that the project could unravel. Mr. Pearson
stated he is in favor of rehearing (option #4).

Council Member Smith clarified the risks with the re-hearing option. She does not think that the
City should risk another hearing and having the project unravel. Council Member Bloyer clarified
the dates again and confirmed that the contractor will hold the bid.

City Administrator Zuleger noted that Oakdale will be going ahead with the project regardless for
their two properties. They are planning on paying the difference. Their mature sewer system helps
pay for it. Mr. Zuleger also noted that the new price of $25,000 is about the cost of a new septic
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system. He further noted that a new system would have to be a mound system. He also explained
the environmental benefits of city sewer vis-a-vis the lakes.

Council Member Reeves asked about the length of the assessment. The assessment would be over
15 years. Mr. Reeves also asked if it was explained at the previous hearing that the estimated figure
could go higher. Mr. Griffin stated that the figure can be lowered after the hearing, but not raised.

Ms. Smith again stated she was uncomfortable with a rehearing. Project Phase 1] and the differing
costs and payments were discussed. Mayor Pearson noted that this is also setting a precedent. He
again expressed his preference for a rehearing. The project’s scope was discussed. Mr. Reeves asked
about the financial impact. It was explained that funds would come out of the sewer fund. Roughly
$5,000 would be left. If more emergencies occurred, additional funds would come out of the
Contingency Fund and a General Fund loan.

MOTION: Mayor Pearson moved TO APPROVE OPTION #4 (DIRECT STAFF TO TAKE THE
FOLLOWING ACTIONS REGARDING THE OLSON LAKE TRAIL SANITARY SEWER EXTENSION
PROJECT: REHEAR THE PROJECT AND CONSIDER RAISING THE ASSESSMENT AMOUNT LEVIED
AGAINST THE BENEFITTING PROPERTY OWNERS TO COVER THE ADDITIONAL CONSTRUCTION
COSTS). Council Member Nelson seconded the motion. MOTION FAILED 2-3 {SMITH, BLOYER, &
REEVES - NAY).

Mr. Reeves said he has heard that the environmental quality of the lakes is serious. He is concerned
with doing anything to delay that. He wants to be consistent with their decisions. He also wants to
maintain the Oakdale relationship. Pearson agrees with the environmental concerns, but he has
heard other instances of the high bids. Ms. Smith wants to show the water quality is important. Mr.
Pearson agreed that water quality is important. Mr. Nelson also agrees with environmental quality,
but he wants the 5 residents affected to hear the new price. He does not want to set precedent of
kicking in $7,000 each time a project is underestimated. Finance Director Bendel also stated that
the terms could be extended beyond the 15yrs.

Mr. Reeves asked if rehearing is held, can the city go to something other than $25,600. Mr. Griffin
said yes and noted that after the hearing, the City can lower number, but it cannot be raised. Ms.
Smith again warned that the rehearing could be contentious. She wants it to be equitable with
Phase II. Mr. Nelson stated that he believes it would behoove council to hear from the residents. He
is concerned with protecting the taxpayer dollars. Mr. Reeves sought clarification of the impact on
Oakdale. Mr. Zuleger stated that as long as the project goes forward Oakdale is good.

MOTION: Council Member Smith moved TO APPROVE OPTION #1 (DIRECT STAFF TO TAKE THE
FOLLOWING ACTIONS REGARDING THE OLSON LAKE TRAIL SANITARY SEWER EXTENSION
PROJECT: AWARD THE CONTRACT TO THE LOWEST RESPONSIBLE BIDDER AND ABSORB
ADDITIONAL COSTS FUNDED THROUGH THE SEWER ENTERPRISE FUND. Council Member Reeves
seconded the motion, MOTION PASSED 3-2 (PEARSON & NELSON - NAY)

After the vote, Susan Henderson addressed the Council as one of the affected residents. When the
- project was initially proposed, she thought it sounded good. She noted a Star Tribune article on
construction costs being high right now. Perhaps the high costs may be a temporary problem. She is
concerned about fair treatment from the City of Oakdale. She does not want to be treated as a
second class sewer customer.
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Mr. Zuleger said residents will be treated fair. It was explained that price indexing is typical of cross
community projects such as these. Mayor Pearson said he believed the decision was probably the
right one despite him being on the losing end.

ITEM 16: CONSIDER PLANNING COMMISSION APPOINTMENT

Mayor Pearson stated Jill Lundgren was well received during interview. There was no discussion.

MOTION: Council Member Smith moved TO APPOINT JILL LUNDGREN OF 8282 HIDDEN BAY
COURT NORTH AS 157 ALTERNATE ON THE LAKE ELMO PLANNING COMMISSION, EFFECTIVE
IMMEDIATELY. Council Member Bloyer seconded the motion. MOTION PASSED 5-0

ITEM 17: CONSIDER HIRING REPRESENTATION FROM A LOBBYING FIRM FOR A $2.6M
STATE BONDING REQUEST

MOTION: Mayor Pearson moved TG POSTPONE ITEM 17 TO A LATER COUNCIL MEETING. Council
Member Reeves seconded the motion. MOTION PASSED 5-0

MOTION: Mayor Pearson moved TO MOVE ITEM 18 BEFORE THE COUNCEL AND STAFF REPORTS.
Council Member Reeves seconded the motion. MOTION PASSED 5-0

MOTION: Council Member Smith moved TO CLOSE MEETING AND ENTER EXECUTIVE SESSION PER
MINNESOTA STATUTE 13D.05, SUBD. 3(B) ATTORNEY CLIENT PRIVILEGE REGARDING CITY OF
LAKE ELMO V. 3M CORPORATION. Council Member Bloyer seconded the motion. MOTION PASSED
5-0.

Meeting adjourned to executive session at 9:33 P.M. Council Member Smith left at 10:00 P.M.

MOTION: Council Member Nelson moved TO RECONVENE OPEN MEETING. Council Member Reeves
seconded the motion. MOTION PASSED 4-0. Open Meeting reconvened at 10:29 P.M.

MOTION: Council Member Nelson moved TQ DIRECT STAFF TO IMPLEMENT A TOLLING
AGREEMENT WITH 3M REGARDING OUTSTANDING GROUNDWATER CONTAMINATION
LITIGATION. Council Member Reeves seconded the motion. MOTION PASSED 4-0. Mayor Pearson
noted that Council Member Smith expressed her support for agreement.

SUMMARY REPORTS AND ANNOUNCEMENTS

No reports given

Mayor Pearson adjourned the meeting at 10:29 P.M.
LAKE ELMO CITY COUNCIL

ATTEST:
Mike Pearson, Mayor

Adam R. Bel, City Clerk
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MAYOR AND COUNCIL COMMUNICATION

DATE: 8/20/2013
PRESENTATION
ITEM #: 2

AGENDA ITEM: Promotion of 5 Probationary Members to Firefighter status
SUBMITTED BY: Greg Malmquist, Fire Chief

THROUGH: Dean Zuleger, City Administrator

REVIEWED BY: Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS:

= Introduetion OF TEEIIL ..o v.i ittt e e e nn Fire Chief
= RePOTU/PIESENtAtION «..ccoevevivieeeretie sttt st en e en s e neas Fire Chief
~ Questions from Council 10 Staff. ..o, Mayor Facilitates
- Public Input, if APPropriate. ..o, Mayor Facilitates
= Call £0r MOOM oottt et Mayor & City Council
= DHSCUSSION ottt e Mayor & City Council
= ACTON OB MOTIOT tteiitierieie et et es e e, Mayvor Facilitates

SUMMARY AND ACTION REQUESTED: Staff respectfully requests that Council approve
the promotion of Dominic Jara, Chris Supan, Alex Hilpisch, Tom Hilpisch and Rick Gimpel
from Probation Status to Firefighter with the Lake Elmo Fire Department by taking the following
action:

“Move to promote probationary members Dominic Jara, Chris Supan, Alex Hilpisch,
Tom Hilpisch, and Rick Gimpel from Probationary to Firefighter status.”

Following approval Members will recite the “CATH OF OFFICE”.

STAFF REPORT: Dominic, Chris, Alex, Tom, and Rick have completed the requirements of
Probation as follows: State Certified Firefighter I & II, State Certified HazMat Operations, First
Responder and CPR; successfully completed approximately 200 hours of training, all while

maintaining their response requirements of duty crews, all calls, and training.

RECOMMENDATION: Staff recommends that council approve the promotion of Dominic
Jara, Chris Supan, Alex Hilpisch, Tom Hilpisch and Rick Gimpel from Probation Status to
Firefighter with the Lake Elmo Fire Department by taking the following action:

“Move to promote probationary members Dominic Jara, Chris Supan, Alex Hilpisch,
Tom Hilpisch, and Rick Gimpel from Probationary to Firefighter status.”

Following approval Members will recite the “OATH OF OFFICE ",
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MAYOR AND COUNCIL COMMUNICATION

DATE: 8/20/2013
PRESENTATION
ITEM #: 2A

AGENDA ITEM:  Introduction of Richard “Woody” Glanzer to Council
SUBMITTED BY: Greg Malmquist, Fire Chief

THROUGH: Dean Zuleger, City Administrator

REVIEWED BY:  Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS:

- Introduction OF TEeIM....cvvvvieee et e Fire Chief
= Report/Presentation ... et Fire Chief
Questions from Council 10 Staff. ... Mayor Facilitates

SUMMARY AND ACTION REQUESTED:

No action required. This is to introduce Richard Glanzer to Council and Public. He will serve

the department in a Support Services role as our first ever Department Chaplain.

STAFF REPORT:

Richard comes to us from Willmar FI> where he served as Chaplain. He has recently purchased a
home in Lake Elmo and approached us offering his assistance. His background and training are
in Chaplaincy and Critical Incident Stress Debriefing, (CISD). We believe he will fill a critical
void in dealing with and supporting family members when disaster strikes as well as helping

department members in dealing with “difficult” call responses.

RECOMMENDATION:

Staft respectfully requests that council recognize Richard Glanzer in the Voluntary Support

Services role of Department Chaplain. Ne fermal action is required.




tHE QY oF

LAKE E‘,LMO
" MAYOR AND COUNCIL COMMUNICATION
DATE: 08/20/2013
CONSENT
ITEM #: 3

AGENDA ITEM:  Approve Disbursements in the Amount of $612,777.64
SUBMITTED BY: Cathy Bendel, Finance Director

REVIEWED BY:  Dean Zuleger, City Administrator

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve disbursements in the amount of $612,777.64 No specific motion is needed, as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and
responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description
ACH $ 11,500.89 | Payroll Taxes to IRS & MN Dept of Revenue 8/08/13
ACH $ 5,585.87 | Payroll Retirement to PERA 8/08/13

DD4812- D4861 $ 3548025 | Payroll Dated (Direct Deposits) 8/08/13

40205-40208 $ 26,879.50 | Accounts Payable Manual 8/8/2013
40209-40269 $532,611.13 | Accounts Payable 8/20/13
2063-2069 h 720.00 | Library Card Reimbursement 8/20/13

TOTAL | $612,777.64




STAFF REPORT: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction.

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of $612,777.64

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the Angust 20, 2013, Disbursements as

Presented fand modified] herein.”

ATTACHMENTS:

i. Accounts Payable — Check Registers

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Avenda):

- Questions from Council t0 Staff...........coveieeeeeeeeeeeren, Mayor Facilitates
= Call FOr MOtION .ooveeieiiiicieteeeeec e e Mayor & City Council
= DHSCUSSION oottt Mayor & City Council
= ACHON 0N MOON .ot Mayor Facilitates
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THE CITY OF

LM{E FLMO

MAYOR’ AND COUNCIL COMMUNICATION

DATE: 8/20/2013
CONSENT
ITEM #: 4

AGENDA ITEM:  July 2013 Financial Reporting
SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Dean Zuleger, City Administrator

REVIEWED BY:  Dean Zuleger, City Administrator

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, The City Council
is asked to accept the July 2013 Financial Reporting Packet. No specific motion is needed, as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and
responsibility to conduct normal business operations and report the financial (unaudited)
statement to the City Council. City guidelines suggest the Council be updated on a regular basis.

STAFF REPORT: Attached please find a report for July reflecting the monthly detail
supporting the year to date actual results and comparing those results to the 2013 Budget.

On a year to date basis through July 31, 2013, the actual results are $132k better than budget.
The most significant variances are highlighted below:

Revenues:

¢ Building Permit revenue for the month was 31% below budget. On a year to date basis
actual activity is still above plan by 6%. It is believed that the severe storms caused
numerous building delays for July.

e Plan review fees for the month were 5% above budget bringing the vear to date revenue
to 43% above budget.

Expenses:

Most departments are below budget for the month as all Departments continue to be very cost
conscious. A few key items to note:




The Levy funds were received early in July as expected. The Ad Valorum Taxes were
slightly below budget (3%) but Lake Elmo once again qualified for the Fiscal Desparity
Funds which were not budgeted for in 2013 ($114k).

Due to a lack of resources in the Finance Department, contract services had to be sought
out from Smith Schaefer to assist with this process. As a result, the contract services for
the month were $5k over budget since it was hoped that this would be compiled
internally.

The Planning Department has incurred expenses above the amounts budgeted for many
expense items due to the City expansion initiative. The majority of the expenses were
related to Engineering support and Contractor expenses.

Please note that the salary expenses are based on more accurate departmental allocations
than we had in August 2012 when the 2013 budget was initially compiled. As a result,
some departments are above budget, while others are under but overall, personnel
expenses are below budget.

RECOMMENDATION: It is recommended that the City Council receive the JTuly monthly

Financial Reporting Packet as part of tonight’s Consent Agenda.

Alternately, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss and review.

ATTACHMENTS:

I.

July Financial Reports
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LAKE ELMO
- ~ MAYOR AND COUNCIL COMMUNICATION
DATE: 8/20/2013
CONSENT
ITEM #: 5

AGENDA ITEM:  New Single Family Home Permit Report
SUBMITTED BY: Rick Chase, Building Official
THROUGH. Rick Chase, Building Official

REVIEWED BY: Kyle Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to accept the monthly permit report. No specific motion is needed, as this is
recommended to be part of the overall approval of the Consenr Agenda.

STAFF REPORT: Below is the year to date statistics through July 2013, Companion data is
also include from prior years.

201 2012 2011
New homes 21 20 14
Total valuation $9,179,742 $8,471,112 $6,120,800
Average home value $437.130 $423.555 $437.200

« Please note the building department is transitioning to new software in July, additional
reporting will be reviewed when install is complete.




THE CITY OF

. LaKEEfMO ©

MAYOR AND COUNCIL COMMUNICATION

DATE: 08/20/2013
CONSENT
ITEM #: 6

AGENDA ITEM: 2012 Street and Water Quality Improvements — Accept Improvements;
Compensating Change Order No. 2; and Pay Request No. 5 (Final)

SUBMITTED BY:  Ryan Stempski, Assistant City Engineer
THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY: Tack Griffin, City Engineer
Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council 10 Staff........coooeveoeeeoes e Mayor Facilitates
- Public Input, if APPIOPIIAtE .o....oecveveeeceeeeeeeeeeeeeeeeeeeeeeeeeoe Mayor Facilitates
= Call fOr MOtION ...t oot Mayor & City Council
= DISCUSSION......ocecii e Mayor & City Council
= ACHON 01 MOTIOM. .ot Mayor Facilitates

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider accepting the improvements; approving
Compensating Change Order No. 2, thereby reducing the total confract amount by $61,816.36; and
approving final payment to Hardrives, Inc. in the amount of $43,579.53 for the 2012 Street and Water
Quality Improvements.

STAKF REPORT:

The 2012 Street and Water Quality Improvements have been fully completed. The Project Engineer has
prepared a Certificate of Completion and is recommending acceptance of the improvements and release of
the final retainage. The one-year warranty period will begin on August 20, 2013, and will extend to
August 20, 2014,

Final Payment in the amount of $43,579.53 has been requested by the Contractor, Hardrives, Inc., based
upon the work completed. To close out the project a final compensating change order has been prepared
to reconcile the final quantities installed on the project to the planned quantities at the time of bid,
resulting in a deduct change order amount of $61,816.36.

The fmal total construction cost for the project was $799,818.43 vs. the original bid amount of
$849,736.79. The Project is being funded through the issuance of bonds (Demontreville Area Street
Improvement Project Fund); through the Surface Water Fund for Rain Garden Improvements; through
Park Funds (for parking fot improvements): and through the levy of special assessments to benefitting




properties {30% of eligible project costs). With the total projects known, the City Engineer will prepare
and schedule the final assessment hearing for the project.

RECOMMENDATION:

Staff is recommending that the City Council consider, as part of the Consent Agenda, accepting the
improvements for the 2012 Street and Water Quality Improvements; approving Compensating Change
Order No. 2 in the deduct amount of $61,816.36; and approving Pay Reguest No. 5 (Final) in the amount

of $43,579.53. If removed from the consent agenda, the recommended motion for this action is as
follows:

“Move to accept the improvements for the 2012 Street and Water Quality Improvements; approve
Compensating Change Order No. 2 in the deduct amount of 561,816.36; and approve
Pay Request No. 5 (Final) to Hardrives, Inc. in the amount of $43,579.53".,

ATTACHMENT(S):

1. Certificate of Completion
2. Compensating Change Order No. 2
3. Pay Request No. 5 (Final)




CITY OF LAKE ELMO, MN 2012 STREET & WATER PROJECT NO. 2082123
QUALITY IMPROVEMENTS

CERTIFICATE OF COMPLETION

DATE OF ISSUANCE: Auguast 20, 2013

OWNER: CITY OF LAKE ELMO, MN

CONTRACTOR: HARDRIVES, INC.

PROJECT NAME: 2012 STREET & WATER QUALITY IMPROVEMENTS
PROJECT NO.: 2012.123

This Certification of Completion applies to all work under the Contract Documents
[ ] This Certification of Completion applies to the following specified parts of the Contract Documents

I do hereby certify that the work to which this Certificate applies has been constructed in
accordance with the Contract dated July 17, 2012, The above-mentioned improvement is hereby
declared to be complete and acceptance of this work is recommended.

DATE OF COMPLETION:  August 20, 2013

Ryan W. Stempski Reg. No, 45395

Ay
B P A e
FOCUS Engjsteering, inc/;/—gfjﬂ}/ S

THE WARRANTY PERIOD BEGINS  Aungust 20, 2013 AND ENDS August 20, 2014




CONTRACT CHANGE ORDER FORM

CUS ENGINEERING, inc.

CITY OF LAKE ELMO, MINNESOTA =
2012 STREET AND WATER QUALITY HIVIPROVEMENTS
PROJECT NO. 2012.123

CHANGE ORDER NO. 2 DATE: August 20, 2013

TO: HARDRIVES, INC., 14475 QUIRAM DRIVE, ROGERS, MN 55374

This Document will become a supplement to the Contract and all provisions will apply hereto. The Contract Documents are
modified as follows upon execution of this Change Order.

CHANGE ORDER DESCRIPTION / JUSTIFICATION:

Compensating Change Order to revise quantities to reflect the actual quantities installed.

Attachments (list documents supperting change): Change Order No, 2 ltemization

ITEM  DESCRIPTION GF PAY TEM UNIT QY UNITEPRICE  INCREASE/(DECREASE)
**+SEE ATTACHED [TEMIZATION i

NET CONTRACT CHANGE {561,816.36)
Amount of Original Contract 5 849,736.79
Sum of Additions/Deductions approved to date {CO No. 1) S 11,898.00
Contract Amount to date S 861,634.79
Amount of this Change Grder {ARR) (DEDUCT} (NO-GHANGE) s (61,816.38)
Revised Contract Amount 3 799,818.43
The Contract Period for Completion will be (UNCHANGED) (IMCREASED) (DECREASED) [ days
APPROVED BY ENGINEER: FOCUS Engineering, inc. APPROVED BY CONTRACTOR
ENGINEER By
DATE DATE
APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA
BY BY
DATE DATE

FOCUS £ngineering, inc. CHANGE ORDER FORM



CHANGE GROER NO. 2

2012 STREET AND WATER QUALITY IMPROVERENTS g . ?:: %ﬁ % ENGINEERING, inc,
CHTY OF LAKE ELMO, MINNESOTA
PROJECT NO. 2012.123

TEM  DESCRIPTION OF PAY ITEM - CONTRACT |5 PERIGD FOTALTC DATE COMPENSATING CO #2
QUANTITY UN{T PRICE AMOUNT LQUANTITY AMOUNT | QUANTITY, AMOUNT | AMOUNT AMOUNT
b WMOBLIZATION s L0 24585000 $45,850.00 [-X:5) 50.00 1o 545 850,00 .00 50.00
2 TRAFFIC CONTROL 15 10 sagssas §3,695 19 ace 006 260 §3,695.18 am $0.00
5 SITFENCE LF 00 5321 596300 a0 $o00 2000 $963.00 o 50.60
4 IMLET PROTECTION £ 23 59640 3221730 o0 S0.00 Y 5000 -23.00 -53,217.20
5 TREE REMOVAL 2 1 5267.77 $2.805.47 0.0 5000 120 53,2i3.24 100 $267.77
5 SALVAGE AND REINSTALL MALBOX EA B 465,00 8552500 0.00 50.00 a0 s0.00 -85.00 -55,525.00
7 SALVAGE AND REINSTALL SIGN EA 35 £132.88 54,635 80 o0 50.00 ad 50,00 35,00 5468580
& SAWGRT BITUMINGGS AND CONCRETE PAVEMENT (ALL TYPES) ¥ 1790 5248 54,457,100 a.00 $0.00 9410 3234300 249.00 “52,114.01
g REWIOVE AN DISPOSE CONCRETE CURB AND GUTTER IF 55 S568 $310.75 a.0a $0.00 730 341245 1200 $108.70
10 REMOVE AND DISPOSE OF EXISTNG BATUMIBGUS PAVERAENT st 1231 54,60 $5.538.60 .00 stoa 5050 5273300 -686.00 -85,185.60
3 REMOVE ANG DISFOSE OF EXISTING CONCRETE PAVEMENT sy 520 $6.56 $3,411.20 i1} 080 a0 $656.00 420,00 -$2,755.20
1z REMDVE AND DHSPOISE OF EXISTING STORM SEWER CRACRMA EA i 553553 $5,890.83 .00 5000 120 46,426 36 1.00 553553
13 SALVAGE AND REINSTALL PAVERS sy ] $51.90 £1,341.80 06 5000 00 $0.00 22,00 4114150
7] SUBGRADE CORRECTION st 2408 $6.91 $9,7C1.54 a0 $0.00 1.025.0 5708275 -379.00 -52,618,89
15 COMMON EXCAVATION (4] {F) o 1,351 §10.01 $13,523.51 om0 50.00 1350 31352351 0.0 S0.00
16 CLASS § AGGREGATE BASE {100% CRUSHED! o a1 53400 $6,636,00 0.00 $0.00 20 57100 -56,636.00
17 SELECT GRANLILAR AORROW =3 512 3.4 $4,828.16 .06 000 420 -170.00 -41,803510
& HAUL QUT EXCESS MILINGS or 1,024 SB.96 $2,175.04 ace 50,00 4280 ~196.00 -51,756.16
L) FLACE RECLAIMED MATER!AL FROM OTHER SITES or Azl $8.48 53,824.45 .00 s0.00 5630 $4,757.28 11000 $93280
20 RECLA EXISTING BITUMINGUS AND BASE MATERIALS s 38,906 $0.51 $34,948.45 0.0 5000 381280 434,696,458 27800 525288
21 SUBGAADE PREPARATICN BF RECLAIMED SURFACE RS 100 55438 25,438 00 .00 $000 1000 525,436.00 GO0 50.00
2 SUBGTNAPE PREPARATION FOR PARKING LOTS L5 1 sigsss $2,69581 o6 5000 e 5168591 .00 5000
25 127 CLASS 5 RCP STORM SEWER iF k2L 336.42 $4,3239% 0.00 $0.00 1300 $4,734.60 1100 SAGGE2.
2 15" CLASS 5 RCP STORM SEWER LF 247 $37.49 $9,280.08 2.00 $1,199.58 2670 $10,759.63 20,00 4148980
5 12" CONCRETE FLARED END SECTION EX H 96296 495296 600 $0.00 00 0.0 -1L60 -5963.98
26 CATCH BASIN, TYPE 402 WiTH R-A250-A CASTING £n 3 SLIED.06 $5,380.18 e 000 30 $5,680.38 0.00 5000
2l CATCH BASIN, TYPE 404 WiITH R-3505-T6 CASTING €A 4 S201787 $B.311.48 ace 5000 an 58,311.48 0.00 060
2 A DA CBMH WITH 1 SUMP, TYPE 401 WATH SA1YAGED R-3250-A CASTING EA 1 $1,686.93 $1,685.92 0.00 5000 o0 0.0 100 $168585
9 & DA COMH, TYPE STC-8 WHTH R 350178 CASTING £A 2 52,238.54 $4,477.05 ©.o0 50.00 ES) 5B,715.62 100 42,288 54
30 < DIA CEMH WITH I' SUMP, TYPE STO-0 WITH R350L.TE CASTING EA 1 s2.18498 $2,164.80 oo 50.00 20 $6,554.94 2,06 $4,269.95
31 £ DIA CEMH, TYRE 406 WITH B-3250-A CASTING £ 5 spiavay 56,682.46 080 30.00 20 $6,583.45 ooe 50.00
52 ' DA CEAH WHTH 1° SUNP, TYRE 405 WiTH R-3501-T8 CASTING EA 1 $3,491.68 $3.481.66 a0e $0.06 [ $0.00 100 6349168
25 4" PYCPERF EDGE DRAIN WATH BACKFILL AND WRAP LF 400 §5.19 $2.076.00 0.3 30,00 #4006 S2,076.00 0.00 $000
4 BELA CONCRETE CURS AND GUTTER LF 50 S87.49 $1,130.90 0.00 000 .1l 50,00 5000 $3.12470
38 8524 CONCRETE CURD AND GUTTER ¥ 238 537.48 51337202 600 $0.00 2720 $10,197.28 -26.00 §974.74
36 D412 CONCRETE CLURB ANG GUTTER LF 804 $27.69 $22.262.76 0.0 $000 8500 $28,536.50 48,00 81,2737
37 CONCREYE CURB CUT FOR RAIN GARDER EA 17 $321.87 $5,862.04 000 $6.05 160 $5,141.12 100 $321.32
38 " CONCRETE FUUNE B H 5642.64 464264 0.00 $0.00 10 $642.64 040 S0t
£ &' CONCRETE DRIVEWAY sy 520 54284 $AR2T6.80 00 50.00 1000 $4,280.00 -270.00 -417,992.80
40 BTUMINGUS DRIVEWAY v 1228 $18.77 §20,542.3% cER 5000 5270 55483.79 ELE -$35,059.45
41 BITUMINOUS WEARING COURSE ™ 5800 §55.35 $211,965.00 200 $0.00 34359 $186,789.53 48433 -§25,235.47
42 BITUMINDUS NON-WEARING COURSE ™ 3,275 358,60 $191,915.00 0.00 50.00 4,187.28 $245,374.6] 9228 $52,456.61
42 BITUMINOUS MATERIAL FOR TATK COAT Ghg, 1,956 $2.18 54,153 50 a0 S0.00 1,950.0 52,153.5¢ 00 3000
4 SR AND SEAL STREETS i3 LER s2.41 518,798.00 600 50400 8,800.0 $21,208.00 1,000.80 §2,410.00
a5 HEMOVE CATCH BASHN CASTING ) 5 $11417 $912.36 0.00 50,00 EX I $91328 0.00 s0.00
a5 INSTALL R-3501-T% CASTING 23 s $803.30 5642640 00 S006 240 $6,426.40 .0 s000
42 SALVAGE AND REINSTALL CASTING JALL TYPES) EA H $555.82 $5,687.31 000 $0.00 e $3.887.51 200 50,00
a8 CULVERT END CLEANING EA4 0 $178.72 $1,767.30 0.0 50.00 0.0 5176730 L1 50,00
a3 DATCH GRADING Lk e 5472 52,307.20 000 $0.00 2906 $2,80750 .00 50,00
50 CLASS 3 RIP RAP WITH GEQTEXTILE FABRIC o 60 66,41 $TBLAC a.00 5000 &0 $3.924.60 o.oe s0.00
51 ERGSION STABLIZATION MAT sY 200 $6.95 $1,292.00 amo 50.06 oo $0.00 -200.00 -§1,382.00
52 BIOROLL DITCH CHECK EA 30 564.26 5132780 W00 $L3AT.80 300 $1,927.80 000 $0.00
52 SEZDING WITH WOOD FISER BLANKET Y 1133 $1.55 SL756.15 [efae] 50.00 1,900.0 294500 TET0 $1,388.85
54 SOBbING sy 14,100 $2.85 $40,185.00 [cfen) $0.00 5,568.0 518, T18.80 -3.552.00 -$21,466.20
55 IMPORT AND PLACE TOFSOIL = 3,800 $12.00 §24,700.00 50.00 $650.00 14140 518,352.00 486,00 -36 31800
£ STRIPING — 4" YELLOW STRIPING w 6,130 302t $1287.30 0.0 $0.00 52540 $151238 12800 S26.04
57 STRIPING - &° WHITE STRIPING IF €940 $0.27 $1,873.80 om0 $0.00 6,784.0 $1.831.68 -156.00 $42.02
s¢ HANDICAR PAYEMENT MARKING A z 5928.43 $855.86 000 $0.00 20 3636 .66 0.0 50.00
TOTALS - BASE CONTRACY & CCO NO. 2 $849,736.79 $3,777.44 $787,920.43 -$61,816.36
CHANGE ORDER NO. 1
[ c01-1  BALZ CONCRETE CURR AN GUTTER 1F [ $18.00 S11898.00 1 soo0 | §6L0 SLLE9E.00 | 610 S0.00
TOTALS - CHANGE ORDER NO. 1 $11,89E8.00 $0.00 $11,898.00 $0.00

TOTALS - REVISED CONTRACT $861,634.79 $3,777.4% §799,818,43 $61,816.36



PROJECT PAY FORM

PARTIAL PAY ESTIMATE NO. 5F FOCUS encineerING, inc.
2012 STREET AND WATER QUALITY IMPROVEMENTS PERIOD OF ESTIMATE
PROJECT NO. 2012.123 FROM 11/27/2012 TO  8/20/2013
PROJECT OWNER: CONTRACTOR:
CITY OF LAKE ELMIO HARDRIVES, INC,
3800 LAVERNE AVENUE NORTH 14475 QUIRAM DRIVE
LAKE ELMO, MiN 55042 ROGERS, MN 55374
ATTN: JACK GRIFFIN, P.E., CITY ENGINEER ATTN: MIKE LEUER, DIVISION MANAGER
“CONTRACT CHANGE ORDER SUMMARY PAY ESTIMATE SUBAMARY
No Approval Amount 1. Original Contract Amount $849,736,79
] Date Additions Deductions 2. Net Change QOrder Sum -549,918.36
1 10/16/2012 $11,898.00 3. Revised Contract (1+2) 5799,818.43
2 8/20/2013 {$61,816.36)| 4. *Work Completed $799,818.43
5. *Stored Materials 50.00
6. Subtotal {4+5) $799,818.43
7. Retainage* $0.00
8. Previous Payments $756,238.90
TOTALS $11,898.00 (561,816.36)] 9. Amount Due {6-7-8) 543,579.53
NET CHANGE (549,918.36 *Detailed Breakdown Attached
T CONTRACT TIME
START DATE: 7/17/2012 ORIGINAL DAYS 94 ON SCHEDULE
SUBSTANTIAL COMPLETION: __ 10/19/2012 REVISEDDAYS 0 ves [ ]
FINAL COMPLETION: 11/30/2012 REMAINING -305 NO
ENGINEER'S CERTIFICATION: FOCUS Engineering, inc.
The undersigned certifies that the work has been reviewed and to the
best of their knowledge and belief, the quantities shown in this
estimate are correct and the work has been performed in accordance ENGINEER
with the contract documents.
DATE
CONTRACTOR'S CERTIFICATION: CONTRACTOR
The undersigned Contractor certifies that to the best of their
knowledge, information and belief the work covered by this payment
estimate has been completed in accordance with the contract BY
documents, that all amounts have been paid by the contractor for
work for which previous payment estimates was issued and payments DATE
received from the owner, and that current gayment shown herein is
now due.
APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA
BY BY
DATE DATE
FOCUS Engineering, inc. PROJECT PAYMENT FORM



PARTIAL PAY ESTEIMAYE NO,  5F

2012 STREET AND WATER QUALITY IMPROVEMENTS
CITY OF LAKE ELMO, MINNESOTA

gz@f:iﬁ% ENGINEERING, inc.

PROJECT NO. 2012.123
CONTRACT THIS PERIOD TOTALTO DATE
FFEN DESCRIPTION OF PAY ITEM UNIT
QUANTITY UNIT PRICE AMDUNT | QUANTRY AMOUNT | QUANTITY AMOUNT
1 WIOBILIZATION Ls 16 $45,850.00 $45,850.00 100 $45,850.00
2 TRAFFIC CONTROL 1$ 10 43,555.18 §3,695.14 140 $3,695.19
H SHT FERCE tF 300 53,27 $963.00 3006 $863.00
4 INLET PROTECTIGN EA& 3 $96.40 52.217.20
5 TREE REMOVAL EA 1 $267.77 $2,943.47 520 $3,213.24
[ SALVAGE AND REINSTALL MAILBOX £A 85 468,00 $5,525.00
H SALVAGE AND REINSTALL SIGN £A ES) $133.88 $4,685.80
8 SAWCUT BITUMINGLS AND CONERETE PAVEMENT (ALL TYPES) tF 1790 52.48 $4,457.30 9410 §2,343.09
] REMODVE AND DISPOSE CONCREYE CURB AND GUTTER £F 55 4565 $310.75 730 $412.45
0 REMOVE AN DISPOSE OF EXISTING BITUNMINOUS PAVEMINT sy 1,251 S4.60 $5,938.50 60S.0 $2.783.00
11 REMOVE AND DISPOSE OF EXISTING CONCRETE PAVEMENT sy 520 46.56 $3.411.20 100.0 $656,00
12 REMOVE AND DISPOSE OF EXISTING STORM SEWER CB/CBMH EA 11 4535.53 $5,890.83 126 $6,426.36
13 SALVAGE ANDY REINSTALL PAVERS ¥ 22 55180 $1,141.80
14 SUBGRADE CORRECTION 3 1,804 $5.81 $9,701.64 1,025.0 §70E275
15 COMMON EXCAVATION {CV) {F) CY 1,351 $10.01 513,523.53 1,351.0 $13,523.51
H3 CLASS 5 AGGREGATE BASE {100% CRUSHED} oy 474 51400 $6,636.00
7 SELECT GRANULAR BORROW o 512 5,43 54,828.16 3520 $3.225.06
18 BAUL OUT EXCESS MILLNGS 8 1024 48.96 $8,175.04 §28.0 37,418.58
18 PLACE RECLARMED MATERIAL FROM OTHER SITES oy 451 $8.48 $3.824.48 561.0 $4,757.28
20 RECLAIM EXISTING BITUMBNCUS AND BASE MATERIALS 5Y 38,406 5081 $34,949.45 38,1280 $34,696.45
n SUBGRABE PREPARATION OF RECLAIMED SURFACE s 100 §254.39 $25,439.00 100.9 $25,439.00
2 SUBGRADE PREFARATION FOR PARKING LOTS is 1 $1,695.91 $1,695.91 10 $1,695.91
pc 12" CLASS B RCP STORM SEWER iF 119 $36.42 £4,383.98 130.0 $4,734.60
24 15" CLASS 5 RCP STORM SEWER iF 247 337.49 39,260.03 32.00 $1,199.68 2870 $10,759.63
Fx) 127 CONCRETE FLARED END SECTION EA 3 $962.95 $952.96
6 CATCH BASIN, TYPE 402 WITH R-3250-A CASTING EA 3 $1,950.06 45,480,186 3.0 $5,880.18
27 CATCH BASIN, TYPE 404 WITH R-3501.T8 CASTING A 4 $2,077.87 58,311.48 40 58,311.48
28 4' DiA CBIMF WITH 1' SURIP, TYPE 401 WITH SALVAGED R.3250-A CASTIN  EA 1 51,686.93 $1,686.93
29 4 DA CBMIE, TYPE STO-8 WETH R-3501-TB CASTRNG A H 52,238.54 $4,477.08 30 $6,715.62
3t 4° DIA CAMH WITH ° SUMP, TYPE STO-8 WITH R-3501-T8 CASTING ER 3 52,184.98 $2,184.98 2.0 $6,554.94
31 4' DA CBMH, TYPE 406 WITH R-3250-A CASTING EA 3 $2,227.82 46,683.48 30 $6,683.45
32 5* DIA CBMIF WITH 1 SUNAP, TYPE 405 WITH R-3S01-TB CASTING A 1 33,491.68 53,891.65
33 4" PUC PERF EDGE DRAIN WITH BACKFILL AND Wha LF 400 $5.18 52.076.00 400.0 5207600
3 1618 CONCRETE CURB AND GUTTER iF 3¢ $37.43 §1,124.70
15 8624 LONCRETE CURB AND GUTTER P 298 $37.40 $11,172.02 720 $I0,197.28
38 BA12 CONCRETE CURB AND GUTTER i a0l $27.69 $22,262.78 8500 $73536.50
37 CONCRETE CURB CUT FOR RAIN GARDEN EA 17 532132 $5.462.44 6.0 35,14112
38 6" CONCRETE FLUME EA 1 $642.64 $642.64 14 $642.64
33 &" CONCRETE DRIVEWAY 5 520 $42.84 5$22,276.80 100.0 $4,284.00
an BIFUMINOUS DRIVEWAY SY 1225 S16.77 $20.543.25 3770 4548378
41 BFTUMINOUS WEARING COURSE TH 3,900 $54,35 4211,965.60 3.435.9 5186,739.53
az BITUMINOUS NON-WEARING COURSE TH 3,275 85860 $191,915.00 4,187.28 $245,374.61
43 STUMINOUS MATERIAL FOR TACK COAT GAL 1,950 5213 $4,153.50 19500 $4,153.50
a4 SRV AND SEAL STREETS LF 7,800 $2.41 $18,798.0D §,300.0 $71,208.00
5 REBOVE CATCH BASEN CASTING 17N 3 $334.17 $913.36 8.0 $913.36
45 IMSTALL B-B501-TR CASTING EA g $803,30 $6,426.40 B.O 56,426.40
a7 SALVAGE AND BERNSTALE CASTING {ALLTYPES) A 7 4555.33 $3,887.31 7.0 53,887.31
28 CULVERT £ CLEAMING EA 10 $176.73 $1,767.30 0.0 $1,767.30
9 DIFCH GRADING iF 480 $471 $2,307.80 430.0 $2,307.50
50 CLASS 3 RIE RAP WITH GEOTEXTILE FABRIC cy 50 SB6.44 $3,984.60 600 $3,984.60
51 EROSION STABLIZATION MAT 5Y 0 56.96 $1,392.00
52 BIQAOLL DITCH CHECK A 30 464,26 $1,527.80 40.00 $1,827.80 wo §1,827.80
53 SEEDING WITH WOOD FIBER BLANKET Y 1,133 41,55 $1.756.25 1.900.0 52,545.00
54 SODDING 5% 14,160 $2.85 $40,185.00 6,568.C 418, 71880
55 IMPORT AND PLACE TOBSOHL cy 1,960 413,00 $24,700.00 50.00 465000 14140 $18,382.00
55 STRIPING - 4" YELLOW STRIPING IF 6,130 50,21 $1,287.30 6,250 $1,313.34
57 STRIPING -- 4" WHITE STRIPING LF 6,940 sa.27 $1,873.80 6,784.0 51,831.68
58 HANDICAP PAVERAENT MARKING 3 2 $428.43 $856.85 20 $856.86
TOTALS - BASE CONTRACT $849,736.73 $3,777.48 $787,920.43
CHANGE ORDER NO. 1.

! COI-1  BGL2 CONCRETE CURE ANE GUTTER [ 661 418,80 $11,998.00 ! 6810 $11,898.00
TOTALS - CHANGE ORDER MO, 1 $11,898.00 $11,898,00
COMPENSATING CHANGE QRDER NO. 2
021 TOTALCOMPENSATING CHANGE ORDER 15 18 “561,816.36 -361,816.36 1 -8 - l - - -I
TOTALS - COMPENSATING CHANGE ORDER ND. 1 -$61,816.36 -
TOTALS - REVISED CONTRACT $799,818.43 $3,777.48 $799,818.43
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LM{E FLMO

MAYOR AND COUNCIL COMMUNICATION

DATE: 8/20/2013
CONSENT
ITEM #: 7
AGENDA ITEM: 2013 Seal Coat Project — Pay Request No. 1 (Final)
SUBMITTED BY:  Ryan Stempski, Assistant City Engineer
THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY: Jack Griffin, City Engineer
Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Apenda):

- Questions from Council 10 Staff ..o Mayor Facilitates
- Public Input, if APPropriate......coiocevoreiirieeiee e Mayor Facilitates
- Call for MOON Leeovvviietrei ettt s e eeaenes Mayor & City Council
= DASCUSSION . ottt ettt et n e Mayor & City Council
- ACHON ON MOLOI ettt ettt eee e Mayor Facilitates

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider accepting the improvements and approving Pay
Request No. 1 (Final) in the amount of $206,542.35 for the 2013 Seal Coat Project. West Lakeland
Township will reimburse Lake Elmo for their portion of the construction costs in the amount of
$82,885.88.

STAFF REFORT:

The 2013 Seal Coat Project has been fully completed. The Assistant City Engineer has prepared a
Certificate of Completion and is recommending acceptance of the improvements and release of the final
retainage. The two-year warranty period will begin on August 20, 2013, and will extend to August 20,
2015.

Final Payment in the amount of $206,542.35 has been requested by the Contractor, Pearson Brothers,
Inc., based upon the work completed. The original construction contract was in the amount of
$203,252.00 ($127,092.00 for Lake Elmo and $76,160.00 for WLT). The Lake Elmo work was
$3,435.53 under budget. The West Lakeland Township work was $6,725.88 over the estimated plan
quantity. West Lakeland Township has reviewed and approved the additional cost.

West Lakeland Township has been invoiced for their portion of the project work including $82,885.88 in
construction costs and $4,569.60 by WLT for engineering and administration fees.




The final total project cost for the Lake Elmo Project was $132,257; $123.656.47 in construction and
$8,600 for design and construction engineering services.

RECOMMENDATION:

Staff is recommending that the City Council consider approving, as part of the Consent Agenda, Pay
Request No. 1 (Final} for the 2013 Seal Coat Project. If removed from the consent agenda, the
recominended motion for thiy action is as follows:

“Mave to accept the improvements and approve Pay Request No. 1 (Final) to Pearson Brothers, Ine. in
the amount of $206,542.35, for the 2013 Seal Coat Project”,

ATTACHMENT(S):

1. Pay Request No. I (Final)
2. Certificate of Completion
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PERIOD OF ESTHVIATE
LORROM B2BI3GIZ T

H

B/20/2013

i

PROECT OWNER:

CITY QF LAKE ELBAO
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ATTH: JACK GRIFFIN, PECITY ENGINEER

- CORTRACTOR:
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FOCUS Engineering, nc.
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CITY OF LAKE ELMO, MN 2013 SEAL COAT PROJECT PROJECT NO. 2013.118

CERTIFICATE OF COMPLETION

DATE OF ISSUANCE: August 20, 2013

OWNER: CITY OF LAKE ELMO, MN
CONTRACTOR: PEARSON BROTHERS, INC,
PROJECT NAME: 2013 SEAL COAT PROJECT
PROJECT NO.: 2013.118

This Certification of Completion applies to all work under the Contract Documents
[:[ This Certification of Completion applies to the following specified parts of the Contract Documents

I do hereby certify that the work to which this Certificate applies has been constructed in
accordance with the Contract dated May 21, 2013. The above-mentioned improvement is hereby
declared to be complete and acceptance of this work is recommended.

DATE OF COMPLETION:  August 20, 2013

Ryan W. Stempski Reg. No. 45395

FOCUS Engineering, inc.

THE WARRANTY PERIOD BEGINS  August 20, 2013 AND ENDS August 20, 2015




AGENDA ITEM:

THE CITY OF

LAKE FLMO

.’ MAYOR AND COUNCIL COMMUNICATION

DATE: 8/20/2013
CONSENT
ITEM #: 3

Keats MSA Street and Trunk Watermain Improvements — Pay Request No. 3

SUBMITTED BY:  Chad Isakson, Project Engineer

THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY: Yack Griffin, City Engineer

Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS ¢if removed from the Consent Agenda):

Questions from Council to Staff ..o, Mayor Facilitaies
Public Input, 1f APPropriate .. ..o, Mayor Facilitates
Call £or MOtON 1ottt eeeeeee e Mayor & City Council
DHSCUSSION ... ettt tietene et e es s s s s s ae e sa e eeeaanene Mayor & City Council
ACHON 01 MOION. ...ttt Mayor Facilitates

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving Pay Request No. 3 for the Keats MSA

Street and Trunk Watermain Improvements.

STAFF REPORT:

T.A. Schifsky and Sons, Inc., the Contractor for the project, has submitted Partial Pay Estimate No. 3 in
the amount of $161,919.14. The request has been reviewed and payment is recommended in the amount
requested. In accordance with the contract documents, the City has retained 5% of the total work

completed. The amount retained is $42,584.06.

RECOMMENDATION:

Staff is recommending that the City Council consider approving, as part of the Consent Agenda, Pay
Request No. 3 for the Keats MSA Street and Trunk Watermain Improvements. If removed from the

consent agenda, the recommended motion for this action is as follows:

“Move to approve Pay Request No. 3 to T.A. Schifsky & Sons in the amount of $161,919.14,

Jor the Keats MSA Street and Trunk Watermain Improvements”

ATTACHMENT(S):

1.

Partial Pay Estimate No. 3




PROJIECT PAY FORM

PARTIAL PAY ESTIMIATE NO)L 3 EMGINEERING, inc.
KEATS WiSA STREET AND TRUNK WATERIMAIN e, i PERIOCD OF ESTIMATE

PROGECT NOD, 2013 000 i FROBA. rieironn YO #fifaa
FROIECT Oviri: CONTRACTOR:

LIPY OF L ELBAT FOTA SCHIFSKY & 30ME

A AVENLIE RO PR, B YAY 3B

LAKE ELWACE WM 55040 i IEMTTH

AL, BN RELOS
ATTR CHAD IBAKSOHR, BE., PROBECT ENGiNERR AVTRE CHEIS GRINES
n CONTRACT CHANGE ORDERSUMBIARY o L PREY ESTIMATE
Ne Approvai | Aot ) 1. Original Contract Amount
o Date Additlons Deductions 2. Net Change Order Sum
1 572372013 S0:00 S0.00 ¢ 3. Revised Contract {1+2) S1,630,708.47
2 7/16/2013 $3,860.00 $0:00 | 4. *Work Completed $851,681,29
5. *Stored Waterialy 56200
&. Subtotal (4+5) $851,681.29
7. -Retainage™ S47,584.06
&. Previous-Payments 564717808
TOTALS 53,960.00 ‘ S0.00° 9. Amount.Due (6-7-8) 161,815,146
NET CHANGE 5395000 FRernfied Bronraown Attt
CONTRACT THE
START DATE: 5/8/2013 ORIGINAL DAYS 149 N SCHEDULE
SUBSTANTIAL COMPLETION: 8/36/20i8 REVISED DAYS 0 YES | ]
FINAL COMPLETION® 16/4;2013 REMAINING 64 HO i X }
ENGINEER'S CERTIFICATION: FOCUS Engineering, ing,
The undersignad certifies that the work has been reviewed and to the i %
best of thielr knowledge and belief, the quantities shewn in this R

astimate gre correct anid the work has been performed in sccordante TNGIMEER

with the contract documants. 871372013

CATE

CONTRACTOR'S CERTIFICATION: CONT
The undersigned Comtractor ceriifies that to the best of their o
knowledge, information and belief thework covered by this payment 4:?;‘1 5 :
estirmaie has been completed inaccordance with the COmiract By
ducuments, thatell amounts have bean paid by thecontractor for E{ j e ‘ V’i
wark for which previous payment estimates was issued and payments
recgived from the owner, and that current payrent shown herein is ‘
now dite,

APPROVED BY OWNER: CHY OF LAKE ELMO, MINNFSOTA

BY By

DATE DATE

FOCUS Engineering, ing. PROJECT PAYMENT FORR



PARTIAL PAY ESTIMATE NG, 3

KEATS MSA STREET AND TRUNK WATERMAIN IMP,
CITY OF LAKE ELMO, MINNESOTA
PROJECT NO. 2012.129

g § g ENGINEERING, inc.

MN/DOT CONTRACT THIS PERICD TOTALTO DATE
ITEM DESCRIPTION OF PAY {TEM UNIT
NC. QUANTITY  UNIT PRICE AMOUNT | quanTiTy AMOUNT | QUANTITY AMOUNT
DIVISION 1 - GENERAL
1 2021501 MOBHIZATION 13 1.0 $53,000.00 $53,000.00 a.0 §9.00 05 $26,500.00
2 2I0L507  CLEARING TAREE 1.0 5400.00 $400.00 1.0 $400.00 1.0 $400.00
3 2101507  GRUBBING TREE 1 $100.00 $100.00 1.0 5100.00 1.0 $100.00
4 2105525 TOPSCI BORROW (CV) cy 2,744 85.00 $13,720.00 0.0 $0.00 o0 5060
5 2453.61  EXPLORATORY DIGGING HR F $300.00 $2,400.00 2.0 $600.00 2.0 $500.00
3 2563.601  THAFFIC CONTROL s 1 $24,000.00 $24,000.00 vo 59.00 o5 $12,000.00
7 2573502 SHTFENCE LF 5,880 $1.00 $5,830.00 0.0 $0.00 5,487.0 $5,482,00
8 2573530 INLIY PROTECTION ta 9 $60,00 $540.00 a.p 50.00 3.0 5180.00
9 2573.602  TEMPORARY ROCK CONSTRUCTION ENTRANCE £ 2 $200.00 $400.00 3.0 450000 &0 $1,200.00
10 2573.602  CULVERT PROTECTION EA ig $75.00 $1,050.00 8.0 4675.00 220 $1,650.00
11 2575505 SODDING (SALT RESISTANT) 5% 233 $7.00 $1,481.00 0o 50.00 ag $6.00
12 2575.523  EROISION CONTROL BLANKET, CAT. 3 sy 16,465 $1.03 $16,958.95 0.0 50.00 a.0 $0.00
13 2575.605  SFEDING (SEED MIXTURE 250 AND FERTILIZER TYPE, 3) AC 136 552500 51,764,00 0.0 $0.00 0.0 5000
14 2575.605  SEEDING (SEED MITURE 328 AND FERTILIZER TYPE, 4) AC 023 $1,545.00 535335 0.0 50.00 8.0 50.06
SUSTOTAL - DIVISION i 5122,056.30 $2,275.00 $48,112.00
DIVISION 2 - WATERMAIN
1 2504.602 12" WATERMAIN OFFSET £A 2 $3,811.00 $7,622,00 a $0.00 T $3,811.00
2 2504602 CONNECT TO EXISTING WATERMAIN A 2 §2,399.00 56,798,00 1 $3,399.80 1 $3,399.00
3 2[O4607 6" HYDRANT EA i3 $3,244.50 $42,178.50 3 $3,244.50 B $25,856.00
4 2504602 6" GATE VALVE & BOX EA 13 $1,236.00 $16,068.00 3 $1,235.00 10 $12,360,00
s 2504.602 8" GATE VAVAE & BOX £A 3 $1,627.40 $4,852.20 1 $1,627.40 F) 43,254 .80
3 2504602 12" GATE VAVLE & BOX £A 15 $2,811,50 $42,178.50 2 $5,623.80 10 528,119.00
7 2504602 1Y CORPORATION STOP £A 3 $278.10 5834.30 1 $278.16 3 " ss3030
8 25046072 1.5 CORPORATION $TOP EA 18 560770 510,938.60 1 5607.70 13 47,800.10
El 2504602 2" CORPORATION STOP 73 1 574360 574160 o $6.00 1 $741.60
i 2504602 1" CURB STOP AND BOX EA 3 S566.50 $1,699.50 1 $566.50 3 $1,659 50
11 2504.602 1.5 CURB STOP AND BOX A 18 $690.16 $12,421.80 1 $680.10 13 58,871.30
12 2504602 2" CURB STOP AND BOX £A 1 $BA4.60 $844.50 o $0.00 1 $844.80
i3 2504.603 1" TYPE K COPPER WATER SERVICE PIPE LF 35 520.60 52,78L.06 40 $824.00 117 $2,410.20
1 2504.603  1,5" TYPE K COPPER WATER SERVICE PIPE tF 548.00 £23.69 $12,982.12 35 $829.15 327 57,745.63
15 2504603 2" TYPE K COPPER WATER SERVICE PIPE i3 55.00 $30.80 $1,390.50 o £0.00 45 53,39050
16 2504603 6" DIP CL 52 WATERMAIN LF 303 $27.81 $8,426.43 20 $278.10 126 $3,504.06
17 504602 8" DIF Ch. 52 WATERMAIN LF 52 $32.96 $1,713.92 20 $659.20 54 $1,779.84
18 2504603 427 DIP CL. 52 WATERMAIN tF 5,954 543.00 $256,022.00 610 $26,230.80 4,572 $196,596.00
13 2504603 12" HDPE DR, 11{DIPS), BY HOD tE 2,435 558.00 5141,230.00 o $0.00 2,483 $141,230.00
20 2504608 M BIP COMPACT FITTINGS RS 4,254 $4.74 520,352 54 246 $1,166.04 1,584 §7508.36
21 2564.551  OFF ROAD STRUCTURE MARKER £4 2 $176.00 $340.00 o 30.60 a 56.60
SUBTOTAL - DIVISION 2 $592,447.13 $47,259.59 $460,058.5¢
DIVISION 3 - STORM SEWER
1 2104501 REMOVE PIPE CULVERTS (ALL TYPES & SIZES) tF 1,016 $7.00 57,112.00 1 $0.00 258 $1,813.00
7 2104521 SALVAGE CONCRETE PIPE CULVERT {ALL TYPES & SIZES) IF 85 $13.00 $1,105.00 o $0.00 0 56.00
3 2501515 15" RCP FES W/ TRASH GUARD €8 a $3,163.90 54,655 50 a $0.00 1 £6.00
4 2501515 189 RCP FES W/ TRASH GUARD EA 4 $1,215.40 $4,862.60 9 $6.00 o 5060
5 2501515 21" RCP FES W/ TRASH GUARD EA § $1,421.40 $8,528.40 2 $2,842.80 ;z $2,842.80
& 2501521 22" SPAN RCP €1, 5 STORM SEWER PIPE 34 47 $50.00 $2.350.00 o 50,00 o 50.00
i 2502521 287 SPAN RCE (L. 5 STORM SEWER PIPE LF 45 560.00 $2,540.00 o $0.00 9 $0.00
8 2501.52F 36" SPAN RCP CL.5 STORM SEWER PIPE LF £Q $82.40 $4,944.00 a $0.00 60 $4,544.00
E 2501525 22" SPAN RCP FES W/ TRASH GUARD EA 2 SL28750 £2,575.00 a $6.00 o $0.00
10 2501525 28" SPAN RCP FES W/ TRASH GUARD EA 2z $1,565.60 $3,131.20 o $0,00 50.00
11 2501525 36" SPAM RCP FES W/ TRASH GUARD E4 2 $2,183.50 $4.867.20 o 50.00 F] 54,367.20
2 2501571 IMSTALL SALAVAGED CONCREVE PIPE CULVERT (ALL TYPES & SIZES) LF 85 $21.63 $1,838.55 9 $0.00 0 $0.00
13 2502521 15" CMP DRIVEWAY CULVERT W/ APRGN LF 326 $28.84 53,401.84 8 $0.00 189 $4,873.96
14 2502521 16" CMP DRIVEWAY CULVERT W/ APRON te e $338.99 $4,676.80 a 56.00 28 585172
15 2503.511 15" RCP CL.5 STORM SEWER PIPE LE 126 $26.78 $5,374.28 o $0.00 o $0.00
16 2503511 18" RCP CL.5 STORM SEWER PIPE 3 61 $29.87 $1,822.07 o 56.00 o $6.00
17 25035311 21" RCP CL. 5 STORM SEWER PIPE LF 276 434.00 47,684.00 81 52,754.00 &1 $2,754.90
18 2506502 48" DIAMETER MANHOLE, TYPE 4665 EA 3 $2,266.00 $13,556.00 7 $2.532.90 2 $4,532.00
18 2506601 SMFILTRATION BASIN EA 6 $600.00 $3,600.00 1 s0.00 a sn.00
20 2511501 CL 3 RIPRAP W/ GEGTEXTHE FILTER FABRIC (=% 94.2 $160.00 $8,420.00 6.3 $630.00 7.1 $1,710.00
2 2511501 CL. 4 RIPRAP W/ GEOTEXTILE EILTER FABRIC cyY 16.2 $105.00 51,701.00 o 50,00 o $0.00
SUBTOTAL - DIVISION 3 $103,086.54 $10,758.80 528,788,685




MN/DOT CONTRACT THIS PERIOD TOTALTO DATE
TEN NO. DESCRIFTION OF PAY ITEM UNIT
QUANTITY  UNITPRICE AMOUNT | QUANTITY AMOUNT | QUANTITY AMOUNT
DIVISION 4 - STREETS AND RESTORATION

1 2104501 REMOVE & DISPOSE OF EXIST. CONCRETE CLURS & GUTIER tF 213 $3.09 $658.17 0 30.00 ] s0.00
H 2104501 REMOVE & DISPOSE OF EXIST. FLUME (ALL TYPES) A 3 $360.50 $2,163.00 0 sv.00 D 50.00
3 2104.505  REMOVE & DISPOSE OF EXIST. BITUMINOUS PAVEMENT sv 18,7189 $1.60 519,710.00 5,117 $5,117.00 18,984 $18,984.00
4 2104509  REMOVE SIGHN EA 18 $30.00 £540.00 0 30,60 18 $540.00
5 2104523 SALVAGE MAILBOX EA 20 $25.00 $500.00 0 $0.00 20 4500.90
3 2104523 SALVAGE POST & SIGN EA g $30.00 5279.00 o $0.00 ] $270.00
7 2105.501  CORMON EXCAVATION (B} ey 18,252 48.00 $154,016.00 5,130 $41,040,00 11,437 $91,496.00
2 2105522 SELECY GRANULAR BORROWY (CV), SPEC 3149.26 o 8527 $8.29 $70,688.83 2,800 5§23,212.60 5,587 $45,316.23
9 2105.604  GEOTEXTILE FOR ROAD STABILIZATION; MnbOT TYPE Y sY 300 SL.O0 $306.00 0 $0.00 1,225 $1,225.00
10 2106.607  SUBGRADE CORRECTION ey 100 $15.0¢ $1,500.00 932 414,030.00 1,438.4 $21,575.00
11 2112501 SUBGRADE PREPARATION {ROADWAY} RS ] $100.00 $6,500.00 26 $2,000.00 39 §3,500.00
12 2211501 CLS AGGREGATE BASE ™ 7,534 $2.50 $64,039.00 &11 $5,190.61 | 2,365.8% $26,509.73
13 2357502 BITUMINOUS MATERIAL FOR TACK COAT 93 1.084 s3.00 53,132.00 6 80,00 40 $120.00
14 2360501 SPWEA240B SITUMINOUS WEARING COURSE (STREETS) ™ 1,887 $66.00 $323222.00 ¢ $0.00 0 58,00
5 2360501 SPWEAZADE BITURMINOUS WEARING COURSE (DRIVES) ™ 115 $80.00 $9,200.00 33 $2,643.20 33 52,643.20
15 2360502  SPNWB230B BITUMINOUS NON-WEARING COURSE {STREETS) ™ 3,111 $58.00 $180,438.00 ¢ 50.00 835.57 $48,463.06
17 2502.501 4% PRECAST CONCRETE HEADWALL EA & $412.00 $2,472.00 [} $0.00 0 $0.00
18 2502541 4" PERFORATED PVC EDGE DRAIN W/BACKFILL & WRAP LF £,082 $3.50 $21,2980.50 2,630 $9,205.00 3,580 $12,530.00
18 2502602 DRAINTILE CLEAMDUT (INCL, PIPE, FITTINGS, & STEEL CAP| EA 26 $155.60 $4,030.00 14 $2,170.00 16 $2,480.00
0 2502602 DRAINTILE CONNECTION INTO CATCH BASI EA 10 $250.00 $2,500.00 5 $1500.00 5 51,500.50
pal 2531501 8418 CONCRETE CURB & GUTTER LF 12,650 $8.34 $105,501.00 o $0.00 3,620 $30,150.80
22 2531602  CONCRETE PEDESTRIAN RAMP £A I $406.00 $400.00 a $6.00 ] $0.00
23 2531.602  CONCRETE CURE CUT EA 38 $10.00 $380.00 0 $0.00 12 s12000
24 2531607 6" CONCRETE FLUME sy £2 $36.00 $2,952.00 0 $0.00 o 50.00
] 2531618  CAST tROM TRUNCATED DOME PARELS SF 8 $50.00 $400.00 [ $6.00 o $0.00
26 2540602 INSTALL SALVAGED MAILBOX EA 20 $30.00 $200.00 ) 50,00 o 50,00
27 2554602 PERMANENT BARRICADE [ 1 $400.00 $400.00 o $0.00 q $0.60
28 2564531 1NSTALL SEGN PANELS, TYPE C (INCLUDING POSTS & ASSEMBLY) EA 15 555.00 $950.00 ] $0.00 o s0.00
29 2564532 INSTALL SALVAGED StGH EA 9 $50.00 $450.00 o 50,00 o $0.60
30 2364533 FURNISH SIGN PANELS, TYPE C 58 117 $24.00 5$2,808.00 g $0.00 I $6.00
31 2562502 4" SOUD DOUBLE LINE YELLOW - EPOXY LF 4,720 s0.62 52,926.40 o 50,00 0 $0.00
32 2582502 4" SOLID LINE WHITE - EPOXY i 12,240 56,32 $3,916.80 o S0.00 o 50,00
33 2582502 47 SOLID UINE YELLOW - EPOXY LF 755 3031 $234.05 il $0.00 ] 58.00
£l 2582502 A" BROKEN LINE YELLOW - EXPOXY LF 1,265 $0.10 §12550 g 5000 o $0.00
35 2582502 24" SOLID LINE YELLOW - EPOXY LF 25 £15.45 5366.25 o S0.06 0 50.00
SUBTOTAL - DIVISION 4 $788,240.50 $106,087.81 $310,764.02
TOTALS - BASE CONTRACT $1,606,833.47 $166,481.20 $847,721.29

CHANGE ORDER NO. 2
CO2-1 2101502  B612 CONCRETE CURB AND GLFTTER EA 1 $3,950.00 52,960.00 I - $3.860.00 1 53,950.00
TOTALS - CHANGE ORDER NO. 2 $3,969.00 $3,960.00 $3,96¢.00
TOTALS - REVISED CONTRACT $1,610,792.47 $170,441.20 $851,681,29
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CTHE CITY OF

LAKE“‘ FLMO

" MAYOR AND COUNCIL COMMUNICATION

DATE: 08/20/2013
CONSENT
ITEM #: 9

AGENDA ITEM: Production Well No. 4 — Pay Request No. 1
SUBMITTED BY:  Chad Isakson, Project Engineer
THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY: Jack Griffin, City Engineer
Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS (if remaoved from the Consent Avenda):

- Questions from Council to Staff........ccovvvev e Mayor Facilitates
- Public Input, if ApPropriate. ..ot Mayor Facilitates
= Call for MOHOI c.cueveirireees it b et eees e Mayor & City Council
= DSCHSSION .ttt et ea et nene Mayor & City Council
« ACTON 00 MOTOTLc it r bt b ee e Mayor Facilitates

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving Pay Request No. 1 for the Production
Well No. 4 project.

STAFF REPORT:

Keys Well Drilling Co., the Contractor for the project, has submitied Partial Pay Estimate No. | in the
amount of $17,931.25. The request has been reviewed and payment is recommended in the amount
requested. In accordance with the contract documents, the City has retained 5% of the total work
completed. The amount retained is $943.75.

RECOMMENDATION:

Staff is recommending that the City Council consider approving, as part of the Consent Agenda, Pay
Request No. 1 for the Production Well No. 4 project. If removed from the consent agenda, the
recommended motion for this action is as follows:

“Move to approve Pay Request No. 1 to Keys Well Drilling Company in the amount of $17,931.25,
Jor the Production Well No. 4 Project”

ATTACHMENT(SY:

1. Partial Pay Estimate No. 1.




PROIECT PAY FORM

PARTIAL PAY ESTIMATE MO. 3

FOCUS cneinesring, inc.

PRODULTION WELL NG 4

PERIOD OF ESTIMATE

ATTNG JACK GRIFFIN, P.E., CITY ENGINEER

PROJECT MO, 2013125 FROM F/8F2013 TO 77317201
PROIECT OWNER: CONTRACTOR:

CITY OF LAKE EEmD KEYS WELL DRILLING {0,

3800 LAVERNE AVENLUE NORTH LI56' HOMER 5T

LAKE ELWC, BAN 55042 ST.PAUL, MM 55118

ATTNUJEFFREY BEYS

CONTRACT CHANGE ORDER SUHVIMARY PAYESTIMIATE SUMBMARY

No. Anproval Amount 1. Original Cortract Amourn $304, 800,00
Date Additions Deaductions 2. Mt Change Order Sum SO00
5 ‘ 3, Revised Contract {142} $304, 200,00
4. *work Completed $18,875.00
E *Storsd 8Materials
€. Subtotal (4+5) SARB75.00
7. Retainage® T.0% 5943.75
© 8. Previous Payments SO.00
TOTALS 56.00 4, Amount Due (6-7-8} §17,431.25
NET CHANGE SG.00 *Deroifed Breakdown Attached

CT TIME: .

START DATE: 7/8/2018 | ORIGINALDAYS 123 | ONSCHEDULE

SUBSTANTIAL COMPLETICHN: 10/25/2613 | REVISED DAYS 0 lI YES K|

FINAL COMPLETION: 11/8/2013 | REMAINING 100 | oo
;

ENGINEER'S CERTIFICATION: FOCUS Engineering: inc,

The undersigned certifies that the work has been reviewed end to the
bast of thelrknowledos and bellef, the cuantities shown inthis
estimats are correct and the work has been perfarmed in accordance
with the contract documents.

DATE
CONTRACTOR'S CERTIFICATION: CONTRALZTOR
The undersigned Contractor certifias that to the best of thair
knowledge, information end belisf the work covered by this payment Y »ff S ;//M}/

estimate has been completed in accordance with the contract g;{ 7 ;/,59/’/
documents, that el armounts have besn pald by the contractor for ;; /,f . :
E 3 F; wh /

work for which previous payment estirnates was issued and peymerts

received from the owner, and thet current payment shown herein is OATE
nEnw glug,

APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESDOTA

gy By
DATE BATE

FOCUS Enginearing, inc. FROJECT PAYMENT FORM



PARTIAL PAY ESTIMATE NO. k-

PROBUCTION WELL NG, 4
CITY OF LAKE ELMO, MINNESOTA
PROJECT NO. 2013.125

FOEU& ENGINEERING, inc.

CONTRACT THIS PERIOD TOTAL 70 DATE
ITEM DESCRIPTION OF PAY {TENM unIT

QUANTITY  UNIT PRICE AMOCUNT | QUANTITY AMOUNT | QUANTITY AMOLINT

1 MOBILIZATIGN / SITE WDRK 18 1 526,000,00 $26,000,00 .25 §6,500.00 %33 $6,500.00
2 SILT FENCE IF 550 45.00 $2,750.00 51,375.00 $L475.00
E] 24-PNEH STEEL CASING iF as $200.50 $15,000.00 S84 $11,008.00 $1%,000.00
4 24-INCH OPEN HOLE LF 110 5125.00 $33,750.00 $0.00 50,00
s 18-INCH STEEL CASING 13 218 $80.00 $16,800.00 $0.00 50,06
6 18-1CH OPEN HOLE 1F 33 $66.00 $5,100.00 50.00 $0.00
? GROUT [ 50 $410.00 $20,500.00 . 5060 50.00
8 EXPLOSIVES L8 05 $28.00 $11,200.00 $0.00 50,00
] REMOVAL OF ROCK [ 50 $70.00 $52,560.00 $0.00 50.60
10 AIR SURGING MOBILIZATION 5 1 $4,500.080 $4,500.00 50.00 S6.00
11 AlR SURGING DEVELOPMENT HRS 125 $210.80 $26,250.00 - 3000 - 50.00
12 TELEVISION SURVEY 15 1 $1,400.80 $1,450.00 $0.00 - $0.00
13 TEST PUMP MOBILIZATION & INSTALL. 15 1 $5,000.00 45,000.00 $0.00 $6.00
14 TEST PUMPING HRS a0 $140.00 511,260.00 - 50.00 $6.50
15 TEST PUMPING DISCHARGE PIPE 53 2,500 4550 $13,750,00 5000 $8.00
16 SAND CONTENT TESTS EA 5 450,00 525000 $0.00 - $0.00
17 CHEM. ANALYSIS & BACT. TEST 5 1 $4,500.50 $4,500,00 $0.00 50,00
18 SOLINDS BARRIER CONSTRUCTION SF 1,600 $8.00 $12,800.00 50.08 $0.00
1% GAMMA LOG EA 1 58000 $860.00 50.00 $0.00
70 RESTORATION s 3 5350500 $3,500.00 50.50 . 38,00
21 WELL PUMP & 1 $63,250.00 5§53,250.00 $0.00 $0.00
TOTALS - BASE CONTRALT $304,800.06 $18,675.00 518,875.00
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THE CITY OF

N ELMO

" MAYOR AND COUNCIL COMMUNICATION

DATE: 8/20/2013
REGULAR
ITEM #: 10
AGENDA ITEM: Zoning Text Amendment — Landscape Requirements
SUBMITTED BY: Nick Johnson, City Planner
THEROUGH: Dean Zuleger, City Administrator
REVIEWED BY: Planning Commission
Kyle Klatt, Planning Director
SUGGESTED ORDER OF BUSINESS:
= Introduction Of TEEIM... ..ot Staff
- Report/Presentation.........oooviiiiiiiini e e StafE
- Questions from Council 10 Stafll.....ocoviirioeeeeeee e Mayor Facilitates
- Public Input, i APpPropriate.. ..o Mayar Facilitates
= Gl 0T MOIOIL ettt et et Mayor & City Council
~ DASCUSSION. ... e e es e Mayor & City Council
= ACHON O MOUOM. ..ottt v e e ee e enane Mayor Facilitates

SUMMARY AND ACTION REQUESTED:

The City Council is asked to consider a Zoning Text Amendment, establishing new landscape
requirements in Lake Elmo. These landscaping provisions will be organized under Article 6 —
Environmental Performance Standards under the new organizational structure of the Zoning Code, This
action is part of the ongoing effort to reorganize and improve the Lake Elmo Zoning Code,

The Planning Commission recommends the City Council approve Ordinance 08-087 through the
Jollowing motion:

“Move to approve Ordinance 08-087, establishing new landscape requirements in the Lake Elno
Zoning Code.”

In addition, Staff recommends that the City Council approve Resoluiion No. 2013-65, authorizing
summary publication of Ordinance 08-087, through the following motion:

“Move to approve Resolution No. 2013-65, authorizing summary publication of Ovdinance 08-087.”
BACKGROUND AND STAFF REPORT:

Staff is continuing to progress on a large project aimed at incrementally reorganizing and improving the
Lake Elmo Zoning Code. Some of the provisions that were identificd as a prime candidate for update
were the landscaping provisions in the City Code. The existing landscaping provisions are currently
located in three different sections of the City Code, all with different requirements depending on the
different types of development activity. Staff recommends to streamline these landscaping provisions
into one ordinance to make the requirements more straightforward. In addition, the proposed landscaping
ordinance is organized under Article 6 ~ Environmental Performance Standards within the new structure




of the Zoning Code. Given the upcoming development applications on the horizon, it is important to
continue to streamline and improve the Zoning Code to make it better organized and less confusing.

Regarding the existing landscaping provisions in the City Code, landscaping reguirements are located in
three sections:

[.  Subdivision Ordinance ~ Preliminary Plat (§153.07)
2. Open Space Preservation (OP) Ordinance - Development Standards (§150.1 80)
3. Site and Building Plan Review {§151.070)

The landscaping provisions of the three different sections differ significantly. The differences between
the provisions include the methodology and the size of plant materials. The Preliminary Plat and OP
Ordinances require plantings along boulevard areas at a similar ratio. However, the OP Ordinance
requires an additional 10 trees per building site, whereas the Preliminary Plat Ordinance requires 6 trees
per acre. The Site and Building Plan Review Ordinance, utilized in instances of development on a
preexisting platied lot of record, takes a drastically different approach than the other landscaping
provisions. The landscaping requirements within the Site and Building Plan Review are based upon the
total valuation of the project. Depending on the valuation of the project, the developer must spend 1-2%
of the project valuation on landscaping materials. The existing landscaping provisions are found in
Attachment #4. In addition to reorganizing the landscaping provisions into the Zoning Code, the great
variation of the existing landscaping provisions was a key motivating factor in updating the ordinance to
have one set of streamlined requirements.

Regarding the proposed landscaping ordinance, the provisions are more similar to the requirements of the
Preliminary Plat Ordinance than the other existing provisions. The proposed ordinance establishes
minimum sizes of plan materials that are based on the standards proscribed in the American Standards for
Nursery Stock. Research of other landscaping ordinances from communities in the Metropolitan area
revealed that these sizes are consistent with other ordinances in the Metro. In addition, these sizes are
similar to the landscaping material proposed in the Lennar Preliminary Landscape Plan for the Savona
Preliminary Plat application. Regarding the amount of required tree plantings, the proposed ordinance
requires 1 tree for every 50 lineal feet for boulevard plantings, and 5 trees per acre of land impacted
included in development activity. These requirements are similar to the Preliminary Plat Ordinance, In
addition to required plantings in setback areas, the proposed ordinance establishes base landscaping
requirements for the perimeter and interior of parking areas. The City does not currently have
landscaping requirements for parking areas, as what little standards did exist were removed with the
previous off-street parking ordinance. The inclusion of the landscaping for parking areas represents an
improvement to the landscaping provisions that reflect best practices. In addition to these landscaping
requirements and minimum standards, the proposed ordinance also establishes the framework to address
screening when it is required by other areas of the Code. Finally, the proposed ordinance requires that a
financial security be posted to ensure performance of the Landscape Plan. The security is used to
guarantee performance for a two year period. Staff also researched other ordinances to establish common
practice in relation to fimeline of financial guarantee for landscaping. ¥t was discovered that a two-year
period is an established common practice.

The Planning Commission reviewed the proposed landscaping ordinance at a regular meeting on July 22,
2013. At this meeting, the Planning Commission had some questions and recommendations, and Staff
made minor refinements in response. The Planning Commission held a Public Hearing on the
landscaping ordinance on August 12, 2013, Mr. Greg McGrath, 1509 15" Street Court North, spoke at
the Public Hearing, stating that he supports the landscaping ordinance. In addition he shared his
frustration that the landscape material that was required to be installed as part of the Cardinal View
development was never fully realized. Based on his testimony, the Planning Commission discussed the
importance of the City holding financial security untii all of the landscape material is correctly planted
and established. The Planning Commission wanted to ensure that the City is doing everything within its
power to ensure that the impiementation of development goes according to plan. For this reason, the
Planning Commission suggested that the City Attorney review the ordinance to ensure that the language
is strong enough to guarantee performance of the landscape plan. The Planming Commission unanimously




recommended the proposed ordinance for approval subject to legal review by the City Attorney (Vote: 6-
0). It should also be noted that Staff raised a concern from Council Member Nelson regarding the use of
professional services in reviewing landscape plans. Staff recommended to the Planning Commission that
the review of plans by professional services does not need to be referenced in the ordinance, as the review
of these plans is more of an administrative and operational function. For example, it is expected that
development applications will be reviewed by engineers, atiorneys, and other professional services.
Review of landscape plans by a certified landscape architect or other professional should fail in this same
category. The Planning Commission felt comfortable not including the need for professional review
directly info the ordinance.

Finally, it should be noted that Staff is recommending to delete all of the existing landscaping provisions
as part of an upcoming “house-cleaning”™ amendment to the City Code. These existing provisions can be
removed along with other elements of the Subdivision and other ordinances that need to be cleaned up to
be consistent with new section of the Zoning Code. These “house-cleaning” amendments are common
during periods of significant revision to the City Code. In order to change these sections of the Code,
Staff needs to publish notification of public hearing on these ordinances scparately.

RECOMMENDATION:

The Planning Commission recommends the City Council approve Ordinance 08-087 through the
Jollowing motion:

“Move to approve Ordinance 08-087, establishing new landscape requirements in the Lake Elmo
Zoning Code.”

In addition, Staff recommends that the City Council approve Resolution No. 2013-63, authorizing
summary publication of Ordinance 08-087, through the following motion:

“Move to approve Resolution No. 2013-65, authorizing summary publication of Ordinance 08-087.

ATTACHMENT(S):

Ordinance 08-087

Resolution No. 2013-65

Excerpt from Draft Planning Commission Minutes, §-12-13
Existing Landscaping Provisions

B




CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-087

AN ORDINANCE AMENDING THE LAKE ELMO CITY CODE OF ORDINANCES BY
ADOPTING NEW LANDSCAPE REQUIREMENTS IN THE LAKE ELMO ZONING CODE.

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title XV:
Land Usage; Chapter 154: Zoning Code, by adding the following language:

ARTICLE 6. ENVIRONMENTAL PERFORMACE STANDARDS

5154.258

§ 154.258

Landscape Requirements

Landscape Reguirements

All development sites shall be landscaped as provided in this section in order to control erosion and
runoff, moderate extremes of temperature and provide shade, aid in energy conservation, preserve
habitat, provide visual softening of, especially, urban development, and generally enhance the quality
of the physical environment within the city.

A. Landscape Plan Required. A landscaping plan is required for all new commercial, industrial,
institutional and multi-family development, all planned unit developments, and all
subdivisions, with the exception of minor subdivisions, as defined in Chapter 154. The
landscape plan shall be prepared by a certified landscape architect and include the following:

1.
2.

3
4.
5,
6

The location, size, quantity and species of all existing and proposed plant materials.

Methods for protecting existing trees and other tandscape material, consistent with
§154.257.

Structural and ground cover materials.
Provisions for irrigation or other water supplies.
Details and cross sections of all required screening.

Special planting instructions.

B. Design Considerations. The following design concepts and requirements shall be considered
when developing a landscape plan.

1.

To the maximum extent possible, the landscape plan shall incorporate existing trees and
other vegetation on the site.

Landscaped areas should be of adequate size to allow proper plant growth, protect
plantings from vehicular and pedestrian traffic, and provide adequate areas for plant
maintenance,

A variety of trees and shrubs should be used to provide visual interest year round. No maore
than fifty percent (50%) of the required number of trees and shrubs may consist of any one
species. A minimum of twenty-five percent {25%} of the required number of trees shall be
deciduous shade trees, and a minimum of twenty-five percent (25%) shall be coniferous
trees.



4.

5.

Final slopes greater than 3:1 will not be permitted without special treatment such as
terracing, retaining walls, or special ground covers.

All plant materials shall meet the following minimum size standards in Table 6-1.

Table 6-1. Minimum Size Standards for Landscape Materials

Plant Type Minimum size af pianting

Trees:

Evergreen 6 feet in height

Deciduous - shade 2.5 inches caliper, measured 6 inches from base
Deciduous - ornamental 2 inches caliper, measured 6 inches from base
Shrubs:

Evergreen # 5 container®

Deciduous # 5 container®

Shrubs used for screening (evergreen or deciduous) # 5 container®

* Approximately 5 gallons. See American Standards for Nursery Stock, ANSI 260.1-2004 for exact
specifications.

6.

As an alternative to the minimum standards for landscape materials, a landscape plan
prepared by a qualified professional certifying that said plan will meet the intent of this
Section may be submitted.

C. Landscaping of Setback Areas. All reguired setbacks not occupied by buildings, parking, paths
or plazas shall be landscaped with turf grass, native grasses, trees, shrubs, vines, perennial
flowering plants, and surrounding pervious ground cover.

1.

A minimum of one (1) tree shall be planted for every fifty (50) feet of street frontage, lake
shore or stream frontage, or fraction thereof.

a. Trees adjacent to streets shall be planted within the front yard and may be arranged in
a cluster or placed at regular intervals to best complement existing landscape design
patterns in the area.

b. Salt tolerance and root structure should be considered when selecting tree species
adjacent to streets, sidewalks and parking areas.

¢. Where property abuts a take or stream, trees shall be planted at intervals of no more
than fifty (50) feet along the shoreline, except where natural vegetation is sufficient to
meet this requirement.

In addition to the requirements of C.1 above, a minimum of five (5} trees shall be planted
for every one (1) acre of land that is developed or disturbed by development activity. Such
trees may be used for parking lot landscaping or screening as specified in subsections D and
£ below.

D. Interior Parking Lot Landscaping. The purpose of interior parking lot landscaping is to
minimize the expansive appearance of parking lots and provide shaded parking areas.
Landscaping shall consist of planting istands, medians and borders, comprising the required
planting area specified under item (1) below.

1.

At teast five (5) percent of the interior area of parking lots with more than thirty (30)
spaces shall be devoted to landscape planting areas. Areas may consist of istands or corner
planting beds.

Shade trees shall be provided within the interior of parking lots {in islands or corner
planting beds) in accordance with the following table:

2




Table é-2. Minimum Required Tree Planting for Parking Lots

Number of Parking Spaces Minimum Required Tree Planting

0-30 None required
31-100 1 tree per 10 spaces or fraction thereof
101+ 1 tree per 15 spaces or fraction thereof

Perimeter Parking Lot Landscaping. Parking areas shall be screened from public streets and
sidewatks, public open space, and adjacent residential properties. The perimeter of parking
areas shall be screened as follows:

1. Alandscaped frontage strip at least five (5) feet wide shall be provided between parking
areas and public streets, sidewalks or paths. If a parking area contains over one hundred
(100) spaces, the frontage strip shall be increased to eight (8) feet in width.

a. Within the frontage strip, screening shall consist of either a masonry wall, fence, berm
or hedge or combination that forms a screen a minimum of three and one-half (3.5} and
a maximum of four {4) feet in height, and not less than fifty percent (50%) opaque on a
year-round basis.

b. Trees shall be planted at a minimum of one deciduous tree per fifty (50) linear feet
within the frontage strip.

2. Along side and rear property lines abutting residential properties or districts, screening
shall be provided, consisting of either a masonry wall, fence or berm in combination with
landscape material that forms a screen a minimum of four (4) feet in height, a maximum of
six (6) feet in height, and not less than ninety percent (90%) opaque on a year-round basis.
Landscape material shall include trees, planted at a minimum of one deciduous or
coniferous tree per forty (40) linear feet along the property line.

Screening. Screening shalt be used to provide visual and noise separation of intensive uses
from less intensive uses. Where screening is required in the City Code between uses or
districts, it shall consist of either a masonry wall or fence in combination with landscape
material that forms a screen at least six (6) feet in height, and not less than ninety percent
(90%) opaque on a year-round basis. Landscape material shall include trees, planted at a
minimum of one deciduous or coniferous tree per forty (40) linear feet along the property line.
Additional landscape material such as shade trees or trellises may be required to partially
screen views from above.

Maintenance and Installation of Materials. installation and maintenance of all tandscape
materials shall comply with the following standards:

1. All landscape materials shall be installed to current industry standards.

2. irrigation or other water supply adequate to support the specified plant materials shall be
provided.

All required landscaping and screening features shall be kept free of refuse and debris.

4. All tandscape materiais shall be guaranteed for two (2) years. Any {andscape material that
dies or becomes diseased before the end of the second (2™) year after installation shall be
replaced by the developer.

5. Continuing maintenance and replacement of landscape materials shall be the responsibitity
of the property owner beyond two years of initial installation.

Financial Security. The City will require that a financial security, in a form acceptable to the
City, be provided as part of a development agreement or applicable permit to ensure
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compliance and performance of the Landscape Plan. The financial security will be released to
the applicant upon verification by the City that the Landscape Plan was followed, and that all
landscape materials are planted and in a reasonable state of health. The financial security may
be used to replace any landscape materials that have become damaged or diseased after
planting. Adequate security must be retained to ensure performance for at least two years
after the installations have been completed.

SECTION 2. Effective Date. This ordinance shall become effective immediately upon
adoption and publication in the official newspaper of the City of Lake Elmo.

SECTION 3. Adoption Date. This Ordinance 08-087 was adopted on this twentieth
day of August 2013, by a vote of ___ Ayes and ___ Nays.

LAKE ELMO CITY COUNCIL

Mike Pearson, Mayor

ATTEST:

Adam Bell, City Clerk

This Ordinance 08-087 was published on the day of , 2013,




CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

RESOLUTION NQ. 2013-65

RESOLUTION AUTHORIZING PUBLICATION OF ORDINANCE 08-087 BY TITLE
AND SUMMARY

WHEREAS, the City Counci! of the City of Lake Elmo has adopted Ordinance No. 08-087, an
ordinance to the City’s regulations pertaining to Landscape Requirements; and

WHEREAS, the ordinance is lengthy; and

WHERFEAS, Minnesota Statutes, section 412.191, subd. 4, allows publication by title and
summary in the case of lengthy ordinances or those containing charts or maps; and

WHEREAS, the City Council believes that the following summary would clearly inform
the public of the intent and effect of the ordinance.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lake Elmo,
that the City Clerk shall cause the following summary of Ordinance No. 08-087 to be published in
the official newspaper in lieu of the entire ordinance:

Public Netice

The City Council of the City of Lake Elmo has adopted Ordinance No. 08-087, which replaces
the current sections of the City Code pertaining to Landscape Requirements. The ordinance
includes the following provisions.

¢ The ordinance establishes base sizes of allowed plant materials, which are consistent with
the recommendations of the American Standards for Nursery Stock.

e The ordinance establishes the required number of tree plantings for setback and
boulevard areas within proposed developments.

® The ordinance establishes landscaping requirements for the perimeter and interior of
parking areas. '

@ The ordinance establishes the process by which required screening is achieved.

@ The ordinance requires a financial security to be posted to ensure performance of all
approved landscape plan.

The full text of Ordinance No. 08-087 is available for inspection at Lake Elmo city hall during
regular business hours.

BE IT FURTHER RESOLVED by the City Council of the City of Lake Elmo that the City
Administrator keep a copy of the ordinance at City Hall for public inspection and that a full copy of
the ordinance be placed in a public location within the City.



Dated: August 20, 2013,

Mayor Mike Pearson
ATTEST:

Adam Bell, City Clerk

(SEAL)

The motion for the adoption of the foregoing resolution was duly seconded by member

and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against same:

Whereupon said resolution was declared duly passed and adopted.
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Draft Planning Commission Minutes, 8-12-13
Excerpt from Public Hearing ltem 4a

Public Hearing: Zoning Text Amendment — Landscape Requirements

Johnson began his presentation by explaining the purpose of the Zoning Text Amendment. The
ordinance is intended to update and relocate the landscaping provisions in the City Code to Article 6 -
Environmental Performance Standards. This ordinance addresses size requirements, requirements for
perimeter and interior of parking areas, provides a baseline for instances when screening is required,
and requires financial security to ensure performance of landscape plan. This ordinance was reviewed
by the Planning Commission on July 22™. The Planning Commission asked for clarification and had
inquiries. Staff made 2 proposed changes to this ordinance based on those inquiries. If the proposed
landscaping ordinance is approved, Staff is proposing to remove the existing landscaping provisions with
a future house-cleaning amendment of the Subdivision QOrdinance, OP Ordinance, and Site and Building
Review Ordinance. Staff hopes to complete this amendment in September.

Williams suggested that the word borders be added alpng with islands and medians. He aiso suggested
that coniferous be added for perimeter parking fot. Larson thought that coniferous trees take up too
much space and could interfere with parking.

Williams asked about the difference between the 6 foot height for evergreens and 8 foot for fences.
Johnson stated that the more restrictive provision of the city Code always applies. In instances where
these two ordinances, screeni_hg and fence, conflict, the more restrictive applies.

Dodson asked who reviews the landscape plans. Johnson responded that Staff reviews plans for
conformance to City ordinances. However, Staff recommends that final plans be reviewed by a certified
landscape architect or arborist in order to provide greater expertise in species selection and iocation.

Public hearing opened at 7:25 pm.

Greg McGrath, 1509 15" Street Court North, stated that it is important that the City review these plans
as mistakes were made in his development on the implementation aspect. He noted that what was
approved in the final plans was not actually planted. The Planning Commission felt it is important to
make sure that the landscape plan is enfarced.

No written comment was received.
Public hearing closed at 7:37 pm.

Morreale would like to see something in the Code to hold the developer to their landscape plans.
Williams stated that the proposed ordinance already requires a financial security. Dodson does not feel
that it is sufficient and asked for further explanation about how the City enforces the approved plans.
Johnson stated that the ordinance is strong enough, and where the City needs to focus greater care and
energy is in the implementation of the development improvements. The City is now only accepting a
letter of credit instead of performance bonds and the oversight needs to be stronger than it has in the



past. He noted that the Staff and Counci! are committed to ensuring performance when it comes to
development.

Morreale wants to put a timeline of 2-3 years before the responsibility of replacement and maintenance
becomes the homeowners. Dodson is concerned about CIC type development. Sometimes the
developer turns over responsibility before the association knows what they are doing, He would like to
see a timeline of 2 years before the developer can turn it over to an association.

Williams wants to know if boulevards are the responsibility of the City or property owner. lohnson
stated that boulevards are the responsibility of the homeowner.

Morreale asked what happens if there is an act of God, such as a powerful storm that damages plant
materials. Johnson stated that the contingencies of performance for the landscape plan would be
spelied out in the developer’s agreement. Alternatively, if the storm occurred 2 years after installation,
it would be the homeowner’s responsibility. Johnson further stated that 2 years is the industry standard
and it would be burdensome to hold the financial security for many years beyond the suggested
timeframe.

Morreale asked what would happen if a storm wenfthrough and many, many boulevard trees are taken
out. He asked how the City could play a role in assisting property owners with tree replacement.
Johnson noted that some Cities have tree planting programs that target locations within the community
in greatest need of additional plantings. -

Williams proposed language to be added in the reasons for landscape section of “to provide visual
softening of, especially, urban development”. He further suggested that we check with the City attorney
regarding the 2 year standard. Williams also suggested that we add language under the financial
security that states adequate security must be retained to ensure performance for at least 2 years after
the installations have been completed.

M/S/P: Morreale/Larson, move 1o recommend approval of the Landscape Requirements Ordinance with
amendments; subject to legal review by the City Attorney: Viote: 6-0. Motion Carried.



1/ 153.07 PRELIMINARY PLAT.

| 1§ 150,180 DEVELOPMENT STANDARDS.

Existing Landscaping Provisions — Lake Elmo City Code

(F)  Supplementary information. The following supplementary information shall be
submitted when deemed necessary by the Planning Commission:

(8) A vegetation preservation and protection plat that shows those trees proposed to be
removed, those to remain, the types and locations of trees and other vegetation that are to be
planted;

(a) Developer shall provide a landscape plan which shows how a subdivision will
assume a rural character through the placement of ponding, berms, trees, and tree seedlings,
shrubs, and shrub seedlings and native grasses;

(b) Developer shall plant a minimum of 6 trees, 1 inch caliper deciduous, or
coniferous trees; 3 feet in height per acre unless a lot within the subdivision is determined by the
Zoning Admunistrator to be naturally wooded which would, at a minimum, consist of the caliper
and height of trees required by this chapter; and

(¢} Developer shall provide spaced or clustered plantings of 1 and 1/2 inch caliper
deciduous trees at a rate of 2 per 100 lineal feet on both sides of the street, between 0 feet and 3
feet to the inside of the right-of-way for rural sections and between 5 feet and 10 feet to the
mside of right-of-way for urban sections. Four foot conifers may be substituted.

(e) Boulevard landscaping. Boulevard landscaping is required along all streets to consist of
at least 1 tree per every 30 feet or placed in dusters at the same ratio. A landscape plan for the
entire site is required and shall consist of at least 10 trees per building site; and trees shall not be
not less than 1.5 inch in caliper measured at 54 inches above grade level.

7§ 151.870 SITE AND BUILDING PLAN REVIEW,

(3) Landscaping and screening plan.



(a) Complete landscaping, screening, and erosion control plans shall be prepared and
signed by a professional landscape architect or professional site planner with educational training
or work experience in land analysis and site plan preparation. These plans shall include:

1. Detailed natural land analysis, including vegetation, soil types, and slopes;

2. Man-made features (berms, fences, and the like);

3. Details of all proposed vegetative landscaping materials including: placement,
Latin name/common name, caliper/height, and quantity;

4. Details of proposed non-vegetative landscaping materials; and

5. Planning and construction schedule for completion of landscaping and

screening plans.

(b)  The final landscaping and screening plan must be approved by the
Council/engineer at the time of the site plan review.

(¢}  The plan for landscaping shall include ground cover, bushes, shrubbery, trees,
sculpture, fountains, decorative walks, or other similar site design features or materials in a
quantity having a minimum value in conformance with the following table:

Project Value (Including building construction, site
preparation, and site improvements)

Percentage of Total Project Value to Be Allocated to
Landscaping

Below $1,000,000 2%
$1,000,001 to $2,000,000 1 and 3/4%
$2,000,001 to $3,000,060 I and 1/2%

$3,000,001 to $4,000,000

1 and 1/4%

Over $4,000,000

1%

(d)  All landscaping must be guaranteed for 2 growing seasons, with a bond or

security .
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m KE E LMO © MAYOR & COUNCIL COMMUNICATION
) - DATE: 8/20/2013
REGULAR
ITEM #: 11
AGENDA ITEM: Water Meter Conversions ~ Sensus to Neptune
SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY: Dean Zuleger, City Administrator
SUGGESTED ORDER OF BUSINESS:
- Introduction Of TeMl oo oo City Staff
- Report/Presentation..............co.oeevvvveinnn... City Staff, Northland Securities
- Questions from Council to Staff................o.o.. Mayor Facilitates
- Public Input, if Appropriate.................ccooiiii Mayor Facilitates
= Call for Motion.......oovuiii i Mayor & City Council
~ DISCUSSION. ¢eeii it Mayor & City Council
- ACHON 0 MOUON. ..o Mayor Facilitates

SUMMARY AND ACTION REQUESTED: At the July 2, 2013 City Council meeting, the
City Council approved the 2013 CIP which included the purchase of additional Neptune Meters
in order to continue the conversion from Sensus Water Meters to Neptune Water Meters. It is
recommended that the City Council approve the purchase of additional Neptune water meters to
continue to convert from the Sensus water meters to the Neptune water meters.

“Move to Approve the Purchase of up to water meters as & cost not te
exceed § ”

BACKGROUND INFORMATION: In the summer of 2006 the decision was made to convert
from the Sensus water meters to the Neptune brand of water meters. New software and hardware
were purchased and at that time it was decided to convert over the meters in waves in order to
audit and monitor the process. Approximately 600 meters were converted in multipie groups in
addition to individual conversions as the older meters have had issues. There are currently 321
meters left to be converted.

Pt




STAFF REPORT: As requested in the CIP process, Finance would like fo convert the
remaining meters to the Neptune platform to avoid duplicate service and maintenance fees each
year. The old meter reader battery will not hold a charge and we have had to borrow a reader
from a neighboring community since neither a replacement meter reader nor a better can be
found. With the hiring of a part-time resource, the hope is to do the conversions internally this

fall.

RECOMMENDATION: It is recommended that the City Council approve the purchase of
additional Neptune water meters to continue to convert from the Sensus water meters to the

Neptune water meters.

“Move to Approve the Purchase of up to _____ water meters as a cost not to

ATTACHMENTS:

1) Ferguson Waterworks quote

exceed §

3
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1694 91t Avenue NE
Blaine, MN 55449
Phene: (763) 560-5200

Fax: (763} 560-1799 e
www. ferguson.com

March 17, 2013

City of Lake Elmo
3800 Laverne Ave.
Lake Elmo, MN 55042

Attn: Cathy
RE: 2013 Pricing

Hello Cathy,

You asked what your current pricing is for 2013, and you also asked about price breaks.
First here are your current pricing. ...

All pricing are for Neptune R900i water meters

00~ 300 ts fo i
fM%«rM, 4 57 = B30 Laels

5/8 and 5/8 x % - inch $205.39 PN e

(% -inch both full and short $253.85 {30y 23385+ 7022380 4 dutund
T-inch $308A7 (P rro 2+, BES & /o0 = 3000
1 % - inch $537.69 @5 Ble, 577 (& /52 = 4y, oo
2-inch disc $720.02 @ 324 TE 276 ® 32f =99,5
2-inch compound $1,823.13

If you buy any R900i water meter in small quanities in 2012, these prices will exist.

If you buy between 30 and 100 %-inch R00i water meters, | will drop the price $10.00 each. If you buy
between 100 and 300, | will drop the price another $10.00.

I cannot give you pricing at this time for 2013, since there will be a substancial increase in pricing from
Neptune.,

| did get installation pricing from Brian Rollins, and his pricing is...

For installing 100 meters up to 1-inch in size, the price will be $57.00 each. 1 ¥-inch and above will be
$130.00

For installing 200 meters up to 1-inch in size, the price will be $56.00 each. 1 %-inch and above will be
$127.00

For installing 300 meters up to 1-inch in size, the price will be $55.00 each. 1 “%-inch and above will be
$125.00

Dick Wetzel
Ferguson Waterworks
0952-807-6035



THE CITY OF o

KE ELMO

MAYOR & COUNCIL COMMUNICATION

DATE: 8/20/2013
REGULAR
ITEM #: 12

AGENDA ITEM:  Consider Hiring Representation from a Lobbying Firm for a $2.6M State

Bonding Request
SUBMITTED BY: Beckie Gumatz, Program Assistant
THROUGH: Dean Zuleger, City Administrator
REVIEWED BY:  Dean Zuleger, City Administrator
Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS (if remaoved from Consent):

= Itroduction OF Bt ..o e City Administrator
= Report/Presentation. ..ot Mayor Pearson
- Questions from Council 10 Staff. ......cooovvieee oo Mayor Facilitates
- Public Input, if APPropriate .......ocovoivemeee oo, Mayor Facilitates
= Call fOr MOtOMN w.covmvrricriieeet i oo Mayor & City Council
= DHSCUSSION ..ttt Mayor & City Council
= ACHON 0N MOOI. ..ottt Mayor Facilitates

SUMMARY AND ACTION REQUESTED: The City of Lake Eimo City Council is
respectfully requested to confer with City Staff and consider hiring a Jobbyist to help facilitate
discussion and foster support for the City’s $2.6M state bonding request at the state legislature
during the 2014 legislative session. The recommended motion for this action is as follows:

“Move to hire representation from the Law Firm ‘Mersserli & Kramer® to help
represent the City and its bonding request at the state legislature for the 2014
legisiative session.”

BACKGROUND INFORMATION: Messerli & Kramer is a firm of attorneys and lobbyists
with over 200 years of experience before the Minnesota state legislature. They are a bipartisan
firm and have represented a variety of major corporations, trade associations, nonprofits, local
governments, and single issue clients. They also have had tremendous success representing local
governments on economic development projects and bonding requests.

City Staff reached out to Messerli & Kramer to inquire about what services they could provide to
the City. They are open to providing council for the City and have recommended that James
Clark serve as lead counsel on the City’s behalf, James Clark is a former State Representative
and knows the state legislature very well. He has worked on and secured bonding appropriations
for the Cedar Avenue Bus Rapid Transit and the Children’s Theatre expansion.




STAFF REPORT: City Staff recommends hiring a lobbyist to help secure our $2.6M bonding
request at the state legistature. Having a lobbyist who knows how the legislature works, as well
as has good relationships with members on both sides of the aisle will be extremely beneficial
when trying to get the City’s bonding request into the bonding bill. Lobbyists meet with
legislators, prepare remarks for committee, line up testifiers, and will be on hand during all
commitiee meetings and floor sessions regarding our bonding proposal. Having an advocate n

the building would make it much more likely that our request be incorporated into the bonding
bill.

RECOMMENDATION: City Staff recommends hiring a lobbyist to help facilitate discussion

and foster support for the City’s $2.6M state bonding request at the state legislature during the
2014 legislative session:

“Move to hire representation from the Law Firm ‘Mersserli & Kramer’ to help
represent the City and its bonding request at the state legislature for the 2014
legislative session.™.”




M ESSERLE &, KRAM ER Messerli & Kramer PA,

ATTORNEYS AT L AW

525 Park Street

Suite 136

St Paul, Minnesota 55103

wnain §51 228.9767
fax 851.228.0787
wne masserlikramer.com

Additionai offices in:
Minneapalis & Piymouth, MN

July 17,2013
Mr. Dean Zuleger, City Administrator s
City of Lake Elmo

3800 Laverne Ave. N.

Lake Eimo, MN 55042

Re: Proposal for the City of Lake Eimo’s Bonding Request

Dear Mr. Zuleger:

Thank you for allowing Messerli & Kramer to submit a proposal to provide government relations
representation for the City of Lake Elmo’s bonding request. This proposal provides background
on our Firm, information on our services, our conflicts of interest policy as well as a proposed
budget. We are also willing to work with you if there are additional services you would like to
see included in this proposal to help meet the City of Lake Elmo’s needs.

FIRM BACKGROUND

For over 30 years, Messerli & Kramer P.A. has been an active and respected presence before the
Minnesota Legislature on behalf of numerous clients. Our success has been built on a
commitment fo integrity, quality service, expertise and vision. Legislative clients of our firm
include Fortune 500 companies, several government agencies, many professional trade
associations and a number of nonprofit interests (we have provided a client list for your perusal).

Our firm has been successfully involved with many of the state's most complex and controversial
pieces of legislation. Our involvement includes legislation relating to sports arena funding,
health care and workers' compensation reform, judicial system reorganization, and utility and
telecommunications deregulations, to name a few. Importantly, we have tremendous experience
and success representing local governments on economic development projects, such as
initiatives in Woodbury, Minnetonka and Edina. Some of our bonding project examples include
the Children’s Theatre, Minneapolis Convention Center, Hiawatha Light Rail, the Shubert
Theatre, the Minnesota Zoo and the St. Paul Saints ballpark.

Furthermore, we have developed excellent working relationships with both Republicans and
Democrats in the House and Senate. We have long lasting relationships with leadership and key
committee chairs in both houses. We have also built solid relationships with Governor Dayton,
his staff and the commissioners who work in his administration. T hus, Messerli & Kramer P.A.
is well positioned to assist with any legislative or administrative issue.

L
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SERVICES TO BE PROVIDED

Based on what we know to be your needs for government relations support, Messerl & Kramer
would be able to provide the following services for the City of Lake Elmo. We are also open to
changing the scope of our services and budget should that be desired,

* Representation before the 2014 Minnesota Legislature, including presence at committee
hearings, floor sessions of the Senate and House of Representatives and conferences with
individual policy makers;

 Legislative lobbying for a $2.6 million bonding appropriation for design and construction
of an extension of the trunk water main to the [-94 corridor, including the drafiing of
bills, identification of authors, preparation of testifiers and lobbying the membership of
the House and Senate;

* Maintain liaison with state administration officials, City of Lake Elmo officials and
stakeholders as necessary;

s Provide updates on legislative and administrative activities relating to the progress of the
City of Lake Elmo legisiation, including weekly meetings with the core lobbying team to
ensure coordination; and,

e Provide strategy regarding timing of grassroots and grasstops efforts.

It would be our suggestion that James Clark serve as lead counsel on your behalf, compiemented
by the expertise and experience of Tom Poul and Eric Hyland.

James Clark

Mr. Clark is a shareholder in Messerli & Kramer P.A. and is a former three-term State
Representative. He served as Vice Chair of the Transportation Committee, as well as a
conference commitiee member of the critical Capital Investment (Bonding) Committee. He was
a key member of the Committees on Tax, Civil Law, Local Government, and Health and Human
Services. He has also served as an Assistant County Attorney prior to joining our team. James
has led our efforts on securing bonding appropriations for Cedar Avenue Bus Rapid Transit and
the Children’s Theatre expansion. He is also our lead for CV§ pharmacies, Amerigroup, Animal
Humane Society, Suburban Transit Associaticn and others.

Tom Poul

Mr. Poul is a shareholder and is chair of the Government Relations Department at Messerli &
Kramer. Prior to joining the firm, he served as Legal Counsel for Legislative Affairs at the
Minnesota Department of Labor and Industry, and as Manager of Government Research for State
Auditor Judi Dutcher. Tom provides legal and legistative counsel for clients of various
industries at the Minnesota Legislature as well as state and municipal agencies, Mr. Poul also
has significant experience representing suburban municipalities on tax, economic development
and bonding proposals. Some of Tom’s other clients include: the Municipal Legislative
Commission (MLC), Apple, Minnesota Oncology, Twin Cities Orthopedics, Oracle and Pearson
Education.



Eric Hyland

Mr. Hyland has been a fobbyist with Messerli & Kramer P.A. since 1997, Prior to joining the
Firm, he spent ten years working for the Minnesota Senate as the Committee Administrator for
the Finance Committee. Eric has extensive practical experience with the legislative process. His
work for the Senate Finance Committee has allowed him to develop an expertise in the state
budget, appropriations and capital bonding processes. His clients include retail compantes, law
enforcement, and communications companies.

PROPOSED BUDGET

Messerli & Kramer proposes a retainer of $1,000 per month for August 1 through December 31,
2013, and $5,000 per month for January 1 through May 31, 2014 (a total retainer of $30,000).
We anticipate the need to develop strategy and meet with numerous members of the Legislature
and administration during the remainder of 2013 so we may hit the ground running once the
2014 legislative session commences.

CONFLICTS OF INTEREST

Messerli & Kramer is aware that conflicts between clients can be harmful to their legislative
programs. We have reviewed the needs of the City of Lake Elmo and confirmed that it would
not conflict with the needs of other clients represented by our firm. While we do not see any
conflict, we want to be fully transparent that our Firm represents DuPont at the legislature. We
have spoken with their representatives and they do not see any issue with our representing the
City of Lake Elmo. We are happy to answer any questions and provide additional information
on our conilict of interest policy if needed.

CONCLUSION

Thank you for considering Messer}i & Kramer to provide the City of Lake Eimo with
government relations services. We appreciate the opportunity to submit this proposal and we
look forward to hearing from you to discuss this at your cqﬁweni ence,

- _ i
_sincerely, Z ., : if" {
j{.v*" ‘ ‘fﬂf‘ g flf : _f? %
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;’f.f - / / .«"/ ﬁ S ; ,f:z !
/»--”’ﬁ%rk s ~Tom Poul
/" Shareholder Shareholder
/ " Messerli & Kramer, P.A. Messerli & Kramer, P.A.
éj;’lr,:").m



~Major Legislative Accomplishments

Messerli & Kramer has a successful track record developing strategy and
lobbying for passage of some of the most challenging legislation enacted into
Minnesota law in the past decade. We lead because of our atterition to client
communications, our unique team lobbying approach, and a proven ability to
provide resulis.

Project / Initiative
Messerli & Kramer's Government Relations team has successfully lobbied
major Minnesota issues including:

Minnesota Twins hallpark authorization / Minnesota Twins
Minnesota Zoo exhibit and renovation funding / Minnesota Zoo Foundation

Metropolitan Public Safety Radio System authorization and funding / Motorola,
MN Chiefs of Palice Association & MN Sheriffs' Association

Canterbury Card Club authorization / Canterbury Park Holding Corp.
Children’s Theatre Expansion and Renovation / Children's Theatre Company

Environmental Trust Fund Constitutional Dedication / Fish & Wildlife Legistative
Alliance

Hiawatha Corridor LRT / Hennepin County Regional Rail Authority
Historic Tort Reform / Civil Justice Coalition
Mall of America/ City of Bloomington

University of MN Academic Health Center Funding / St. Jude Medical

MESSERLI & KRAME

Added dimension

www.messetlikramer.com




eam and Contact Info

Messerli & Kramer's Government Relations For biographical information on each team member, visit the People section of
Division is a full service government affairs our webshe, www.messerlikramer.com. ﬁ
practice, including:
+ | egislative lobbying

= Support at the Governor's office and state

agencies

» Procurement at the state and local
government levels

* RHepresentation before local governments

* Legal and strategic advice for regulatory Jdohn E. Apitz

and administrative bodies 651-260-0885
iapitz@messertikramer.com

Mancy A. H
651-274-516
nhaas@messeariikramer.com

* Administrative law

» Consult on Political Action Committess

» Management of strategic and crisis
communications

= Grass rools advocacy
= Association management

* Advise candidates and consuit on elections . 4
Ross E. Kramer

W%&m L Neren Thomas J. Paul

£51-260-3005 651-270-4533 651-260-0696

rkrarmer@maesserlikramer.com  sneren@messerikramer.com  tpoul@messertikramer.com

Areas of Specialty

We have considerable expertise in the
following areas:

o Health care
» Transportation and transit
« Technology

* Insurance Eric J. Hyland gill H. Schreiber
* Banking and finance 651-260-0815 651-260-0817
. ehyland@messerlikramer.com  bschretber@messeriikrarner.com
* Education
= Energy

@ Cri S.ﬁmm justice  Our Clients
*ucg_owmmmg L L L L L —
e Tax Messerli & Kramer reprasents a variety of major corporations, trade associations,
nonprofits, local governments and single-issue clients before the state legislature
and at state agencies. For most clients, we provide legislative representation and
government monftoring services throughout the vear. Other clients retain us to

become involved in limited activities on specific issues during the legislative session.

= Environment

= Capital Investment Projects
» Civil law




MESSERLI & KRAMER

Thomes b, Poul
Committed {o success

When Tom promoted the successful Absofutely
Incredible Kid Day for the CampFire organization, he
had a goal in mind — let kids know how good they
are and how successful they can be. That's the kind of
commitment that marks Tom's personal fife and the goal-
griven enthusiasm ne brings 1o his work. Tom's work with
Messerli & Kramer P.A. is based on solid relationships,

frust, and an uncompromising commitment {o the client.

Tom knows the success of his clients demands nothing
less. He applies his legal, legislative and political
experience in a practical way‘fo continuaily deliver resuits,
And, whether a ciient needs assistance navigating the
complexities of state or municipal government, or just
tekiing their unique story, Tom's commitment to clients’
goals fosters their success.

His work inciudes representation of clients at the
Minnesota legislature and before state and municipaf
agencies, strategic advice on state and municipal
procurements; assistance with administrative rules

and general counsel on the political process, Tom has
represented many large corporations, government entities,
and associations on tegistative issues in indusiries such
as education, health care, technology, insurance and
finance, transportation, municipal finance, and

gtate bonding.

Contact Tom
651-566-8218
tpou@messerlikramer.com

MESSERLI & KRAMER

Practices
Government Relations

Related Experience
Ten years experience rapresenting clients at the legislature.

Served as legal counsel for Legislative Affairs at the
Minnesota Department of Labor and Industry.

Served as director of Government Affairs for former
Minnasota State Auditor Judith Dutcher.

Serves as administrative hearing officer for the City of
Brocklyn Park,

Bar Admissions
Minnesota

Education
William Mitcheil College of Law. J.D.
University of Minnesota-Duluth, B.A.

Affiliations

Minnescta State Bar Association

Ramsey County Bar Association

Minnesota Governmental Relations Councll

Kigs Voling Minnesota, board member

University of Minnesota-Duiuth Alumni Association,
baard member and past president

CampFire Minnesota, board member and
past presiden

Bwards & Recognition
Rising Star, Minmesota Law & Politics, 20002507




Priority Status

#1
#2
HIA
#3

#3A

#4

#4A

#5

Ki{- Kyle Klatt

NJ — Nick Johnson
BZ - Dean Zuleger
IG - Jack Griffin

ity of Lake Elmo Old Viliage Planning & Development Schedule

Activity

Comp Plan Approval
Mixed Use Zoning District
Afrport Zoning Decision
Drainage Study

Railroad Crossing Abandonment/
Replacement

TIF#1 District Creation

Utilization/ RE-Use Study of
City Owned Property in Old Village

Form Base Codes

Responsibility

Metropoiitan Council
Planning & Zoning (k)
Planning & Zoning (v
Wash County / Focus a)

UP / Planning & Zoning (pz, kk)

Econ Development Authority

Planning & Zoning (v

Planning & Zoning uw)

Completion Time

October 2013
October 2013
November 2013
December 2013

December 2013

December 2013

January 2014

March 2014



