‘. THE CITY (}i"“: .. '
E ELX‘%/E@ Our Mission is to Provide Quality Public Services in a
Fiscally Responsible Manner While Preserving the

City’s Open Space Character

NOTICE OF MEETING
City Council Meeting
Wednesday, February 05, 2014 7:00 P.M.
City of Lake Elmo | 3800 Laverne Avenue North

AGENDA

Call to Order
Pledge of Allegiance
Roll Call
Order of Business
Approval of Agenda
Accept Minutes
1. Accept January 21, 2014 City Council Meeting Minutes

7:80

mEE oW R

G. Council Reports

¢ Mayor
o Appointment of Cullen Case to Public Safety Committee
e Council
H. Public Comments/Inguiries
1. Presentations

o South Washington Watershed District

f. Consent Agenda
2. Approve Payment of Disbursements and Payroll
3. Lake Elmo Sewer Infrastructure Improvements: 1-94 to 30th St. - Change Order No. 4.
4. Keats MSA Street and Trunk Watermain Improvements - (Compensating)} Change Order
No. 6.
. Keats MSA Street and Trunk Watermain Improvements - Pay Request No. 6 {FINAL).
. Approve 2014 Waste Hauler Licenses
. New Assessor Contract for 2014
. Zoning Text Amendment - Zoning District Cleanup. Ordinance 08-098
9. Driveway Ordinance Amendment. Ordinance 08-099

7140 K. Regular Agenda
18. 2614 Street Improvements - Public Hearing; Authorize P&S; Resolution Ordering

Improvement; Award Engineering Contract. Resolution 2014-10
11. Sketch Plan Review - Easton Village

e ~1 oh L

L. New Buisness

12. Approval of Agreement to Sunset Memorandum of Understanding with the Metropolitan
Council

M. Staff Reporis and Announcements
e {ity Administrator



e City Attorney

¢ Planning Director
e (ity Engineer

¢ Finance Director
e (City Clerk

8:15 N. Executive Session
13. Adjourn to Closed Session per MN State Statute 13D.05 Subd. 3(a) for annual performance
review of City Administrator Dean Zuleger

0. Adjourn

**¥*ltem times are estimates and subject to change****



LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

CITY OF LAKE FILMO
CITY COURCIL MINUTES
JANUARY 21, 2014
Mayor Pearson called the meeting to order at 7:00 pm.

PRESENT: Mayor Mike Pearson, Council Members Wally Nelson, Justin Bloyer, and Mike
Reeves,

ABSENT:

Also Present: City Administrator Zuleger, Community Development Director Klatt, City Engineer
Griffin, Finance Director Bendel, and City Clerk Bell.

PLEDGE OF ALLIGENCE
APPROVAL OF AGENDA
Council Member Smith requested that Ttems 5 & 8 be pulled for discussion.

MOTION: Council Member Nelson moved TO APPROVE THE JANUARY 21, 2014 CITY COUNCIL
AGENDA AS AMENDED. Council Member Smith seconded the motion. MOTION PASSED 5-0.

ITEM 1; ACCEPT MINUTES

THE JANUARY 06, 2013 CITY COUNCIL MINUTES WERE APPROVED AS PRESENTED BY
CONSENSUS OF THE CITY COUNCIL.

COUNCIL REPORTS:

Mayor Pearsen: holding off on Public Safety Committee appointment until committee can review.

Council Member Reeves: no report.

Council Member Blover: no report.
Council Member Nelson: no report.
Council Member Smith: no report.
PUBLIC INQUIRY/COMMENTS:

Library Director Linda Orsted spoke about new e-resources available at the Lake Elmo Library; on 1/28
at 6:30 pm Bonnie Blodgett speaking on designing a MN garden; Knit Nights on Thursdays from 6-8 pm;
Library is looking for board applicanis.

ITEM 2: BOARD OF ADJUSTMENT HEARING, CASE 2014-01
Beth & Richie Springborn — Driveway Ordinance Appeal

Rich Springbora 8970 55 8t. N. spoke about his driveway permit and his desire to waive the hot-mix
required by city code. Community Development Director Klatt gave summary of staff position. Stated
requirements were already in ordinance at time of permit. It was noted that standard applies only to the
portion in the Right of Way. Standard is consistent with other cifies practices. Standards are also
specifically included in City engineering design standards. Report of Building Official Chase provided
that Hartman Homes, who actually obtained permit, was aware of standard.

Council Member Bloyer asked about importance of paving to ROW. City Engineer Griffin said ROW is
the common point for all properties. City and smaller utilities are doing work in the ROW and most of
what city is protecting is in the ROW. A large reason for not having gravel is that gravel washes out and
increased maintenance. Paved surface does better job of retaining material.
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

Council Member Nelson asked about why Hartman Homes pulled permit and the Springborns are here. It
was explained that Hartman Homes was the general contractor building the home. Sub-contractors do not
pull permits individuaily on new homes. The Springborns did the driveway themselves.

Council Member Smith asked about other driveways that would not comply. She does not want to force
the Springborns to have to comply now when others do not. Mr. Klait explained that other driveways
would be considered legal non-confirming uses and not required to comply until they are changed.

Council Member Reeves noted that just the apron is being discussed. He also pointed out another benefit
to pavement is to protect any abutting road. Mr. Griffin confirmed this. The paving reduces the tracking
of mud etc on the road. Mr, Klatt noted Council is being asked to consider the interpretation of the city
code. If Council disagrees with stafl interpretation of code, it will have impact on future applications.
Whether the code will need to be changed was discussed. Mayor Pearson asked for confirmation that
Hartman Homes was aware of the hot-mix requirement.

Mr. Nelson asked for Mr. Griffin’s opinion on the material. Mr. Griffin explained that it is a milled
material and used as a base in the city. It is more like a gravel. However the city then adds the hot mix top
layer pavement. Mr. Nelson asked Mr. Springborn about why he used the material. He got it free. Mr.
Springborn claimed that it was a better material than class 5 gravel.

Mr. Bloyer asked why Sunfish Lake Entrance used same millings. Mayor Pearson confirmed that new
millings were used. Mr. Zuleger stated that the city used the same type of milling like Springborn because
they were free. He added that the City is intending on paving the entrance for the reasons staff claims.

Ms. Smith stated that she does not think it is appropriate to punish the petitioner if they complied with the
standard they were given. In their opinion, they did comply with the information staff provided, and she
believes they are honorabie.

Mr. Springborn stated that it was an existing driveway for over 100 years and it has lasted so far.
City Administrator Zuleger noted that the negotiations have been an amicable.

Mr. Reeves clarified that the issue is not the entire driveway, just the apron.

Mr. Springborn claimed T.A. Schifsky’s quoted over $3,550 for a 15x40 aproa.

Mr. Reeves thinks that it would set a bad precedent to reverse staff decision. Permit included language at
time permit was pulied.

Mr. Bloyer said it was not his intent to include a ROW larger than 5 feet. The driveway was existing.

MOTION: Council Member Smith moved TO APPROVE THE SPRINGBORN APPEAL. Council
Member Nelson seconded the motion.

Council Member Smith also believes that the ordinance is vague and the driveway is an existing
driveway. Council Member Bloyer wants the language amended, so is not concerned with precedent.

Mayor Pearson is opposed to the motion. A farm easement is not the same as a driveway. It is not the
city’s responsibility to transfer the info from the builder to another party. Have to believe that the builder
should have known. City needs fo protect the roads and this is part of doing that. Mr. Bloyer said that if
the position is to hold the residents to this standard, then City needs to lead by example vis--vis Sunfish
Lake Park, Mr. Reeves pointed out that the City is going to do the same o the park that it is demanding
from the Springborns. Mr. Reeves is not in support of approving appeal.

Council Member Nelson doesn’t want to punish petitioners for what he believes is an honest mistake. He
wants the paved requirement to be only five feet.

Council Member Bloyer called the question. MOTION PASSES 3-2 (PEARSON/REEVES — NA ¥
CONSENT AGENDA

3. Approve Payment of Disbursements and Payroll in the amount of $1,282,261.76
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

Accept Financial Report dated December 31, 2013

Accept 2013 Year-End Buiiding Report dated December 31, 2013

Section 34 Water and Sewer Utility Extension Improvements — Pay Request No. 3
Lake Elmo Sewer Infrastructure Improvements: [-94 to 30th St. — Pay Request No. 4
8. Approve Predictive Index Hiring Tool

MOTION: (No Movant) TO APPROVE THE CONSENT AGENDA AS AMENDED. No Second.
MOTION PASSED 5-0.

S e

ITEM 5: ACCEPT 2013 YEAR-END BUILDING REPORT DATED DECEMBER 31, 2013

Council Member Smith noted that the actual number of new homes being built was not a large number.
Development is moving pretty slow.

MOTION: Council Member Smith moved TGO ACCEPT YEAR-END BUILDING REPORT DATED
DECEMBER 31, 2013. Council Member Bloyer seconded the motion. MOTION PASSED 5-0.

ITEM 8: APPROVE PREDICTIVE INDEX HIRING TOGOL

Council Member Smith is opposed to approving this item. Her opinion is that it is a complete waste of
money. She noted she was also against spending money on the park survey. She cannot justify $3,000 of
faxpayer money.

City Administrator Zuleger provided overview of why staff {s asking for it. The index fits the right person
to the job. Council Member Reeves stated that he has used them and praised the benefits. He stated that it
reduces turnover and lost productivity. His opinion is that it is actually a responsible use of taxpayer
money. He claimed “forward looking” organizations use these tools.

Mayor Pearson acknowledged that turnover is hugely expensive. He thinks that this is a good use of
taxpayer money. Council Member Nelson concurred with Mayor Pearson and Mr. Reeves™ assessments.

MOTION: Mayor Pearson moved TO APPROVE THE EXPENDITURE OF $3100 FOR THE
SUBSCRIPTION TO THE PREDICTIVE EMPLOYEE EVALUATION PROGRAM WIFTH THE
FUNDS COMING FROM THE 2014 CONTINGENCY FUND, Council Member Reeves seconded the
motion. MOTION PASSED 4-F (SMITH - NAY),

REGULAR AGENDA
ITEM 9: COUNCIL MEETING DATE CHANGE

No discussion.

MOTION: Council Member Smith moved TO APPROVE MOVING THE TUESDAY, FEBRUARY 4,
2014 COUNCIL MEETING TO WEDNESDAY, FEBRUARY 5, 2014, BUE TQ PRECINCT
CAUCUSES. Council Member Nelson seconded the motion. MOTION PASSED 5-8,

ITEM 10: INWOOD BOOSTER STATION AND TRUNK WATERMAIN IMPROVEMENTS —
PUBLIC HEARING: AUTHORIZE PLANS AND SPECIFICATIONS:; AWARD ENGINEERING
CONTRACT: RES. 2014-07

City Engineer Griffin gave overview of the project and the scope of the work. Project will begin near 26"
St. and end at Eagle Point Blvd. It will include a booster station. Also presents the opportunity to pass
through Parkview Estates and provide that neighborhood with clean water. It also will allow the City to
use its wells to provide City water instead of purchasing water from Qakdale. It wiil provide water to the

section 34 area developments. Twenty-five properties are assessable. Total cost is estimated at
$3,840,000.

Parkview Estates was discussed. Mr. Griffin said it does not add any cost to city to run by Parkview, but
costs to residents for connecting later would be much higher if not included at this time. Future estimated
assessments will be about $23,000 insiead of $16,500. Council Member Smith asked zbout number of
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

GAC filters. Mr. Griffin said he thinks there are about 19 on the filters in the entire area. It was discussed
that the PFC level spikes can change over time.

Mr. Griffin explained the proposed assessments and estimated costs to residents. An overview of the
project schedule was provided. Mr. Griffin noted that the capacity is limited until instaliation of water
tower.

MOTION: Council Member Smith moved TO OPEN PUBLIC HEARING., Council Member Nelson
seconded the motion. MOTION PASSED 5-0. Public heaving opened at 8:16 pri.

Mark Klosner 1827 Ivory Ave. N. asked that city bypass Parkview Estates. His water has been tested
and no issues for his well. His all-in would be about $25,000. He does not see the value in having city
water.

Jim Williams 1805 Ivory Ave. N. on GAC filter. He might have changed his mind about purchasing
home had he known about the water issues. His quality is good right now, but he is on a filter. He is in
favor of bypassing neighborhood,

Mayor Pearson noted that wells in this area would be more expensive to install.
Dan Deeb 1680 Ivory. Ave. N. is on a filter as well. He is opposed to including his neighborhood.

Al Eberhard 2298 Inwood Ave. N. speaking on behalf of Eberhard family. His property is agricultural,
and he is against the pumping station being on the property. He is continuing to negotiate with City staff.
Does not want eminent domain resorted to. Opposition is limited to pumping station.

Peter Bartosh 1697 Ivory Ave. N. is opposed to project. Has the GAC filter. Believes there are other
options to bring clean water in to area. He will take his chances with the possibility of his well failing.

BPavid Nelson 1757 Ivory Ave. N. is opposed to project in neighborhood.
Jeff Iversen 1663 Ivory Ave. N. wants neighborhood bypassed.

Steve Ortman 1668 Ivory Ave. N. is in favor of bypassing neighborhood. He urged council to place
booster station in location that creates sufficient pressure for systen.

MOTION: Council Member Smith moved TO CLOSE PUBLIC HEARING, Council Member Reeves
seconded the motion. MOTION PASSED 5-0. Public hearing closed at 8:27 pm.

Mayor Pearson asked about the design/specs and changing the route. Mr. Griffin explained that Council
can amend resolution to not include Parkview estates.

Council Members Reeves and Bloyer thanked residents for coming. Both members respect the residents’
input.

MOTION: Council Member Smith moved TO ADOPT RESOLUTION NQ. 2014-07, ORDERING THE
INWOOD BOOSTER STATION AND TRUNE WATERMAIN IMPROVEMENTS AND THE
PREPARATION OF PLANS AND SPECIFICATIONS NOT INCLUDING PAREKEVIEW ESTATES.
Council Member Nelson seconded the motion. MOTION PASSED 5.0,

Mr. Griffin explained that MSA Professional Services was selected as engineering support. Why the
lowest bid was not selected was discussed. Mr. Griffin explained that the best value contractor was
selected.

MOTION: Mayor Pearson moved T0 APPROVE THE UPDATED PROFESSIONAL
ENGINEERING SUPPORT SERVICES CONSULTING POQL, THERERY ADDING MSA
PROFESSIONAL SERVICES, INC. IN THE ARFA OF GENERAL MUNICIPAL SERVICES.
Council Member Reeves seconded the motion. MOTION PASSED 3-8,

MOTICN: Council Member Bloyer moved TQ AWARD 4 PROFESSIONAL ENGINEERING
DESIGN AND CONSTRUCTION SUPPORT SERVICES CONTRACT TO MSA PROFESSIONAL
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

SERVICES, INC. IN THE NOT TO EXCEED AMOUNT OF $200,772. Council Member Smith
seconded the motion.

The “not to exceed” amount being lowered was discussed if the project cost is less. Mr. Griffin stated it
will be lower due to lesser scape of project. MOTIGN PASSED 5-0.

Point of privilege taken by Council Member Bloyer. 5 minute recess. Recessed at 8:40pm

ITEM 11: WELL NO. 4 CONNECTING WATERMAIN IMPROVEMENTS — APPROVE PLANS
AND SPECIFICATIONS: RESOLUTION 2014-08

City Engineer Griffin provided sumumary of the project and the legislative history. Total estimated cost
ist $617,000. Post-design cost is: $447,000. The proposed schedule was explained. Project will be
finished hopefully in June 2014.

MOTION: Council Member Smith moved TO APPROVE RESOLUTION NQO. 2014-08, APPROVING
THE PLANS AND SPECIFICATIONS AND ORDERING THE ADVERTISEMENT FOR BIDS FOR
THE WELL NO. 4 CONNECTING WATERMAIN IMPROVEMENTS. Council Member Reeves
seconded the motion, MOTION PASSED 5-0.

ITEM 12: LAKE FLMO AVENUE TRUNK WATERMAIN IMPROVEMENTS — APPROVE
ENGINEERING DESIGN AND CONSTRUCTION SUPPORT SERVICES CONTRACT

City Engineer Griffin provided sumimary of the project and the legislative history, feasibility study, public
improvement hearing, and water funding workshop. He noted that TKDA is recommended due to their
familiarity with the corridor,

MOTION: Council Member Reeves moved TO APPROVE A PROFESSIONAL ENGINEERING
DESIGN AND CONSTRUCTION SUPPORT SERVICES CONTRACT FOR THE LAKE ELMO
AVENUE TRUNK WATERMAIN IMPROVEMENTS TO TEDA, INC, IN THE ESTIMATED NOT
TO EXCEED AMOUNT OF $66,500. Council Member Bloyer seconded the motion.

Council Member Bloyer asked how much money would be saved if no stubs were installed. Mr. Griffin
explained that no real savings in design. Council Member Nelson asked when the appropriate time would
be. It was explained that any reduction in cost would be at construction. It was noted that because this was
City initiated, a 4/5 vote will be required for the actual ordering of project. The shelf life is 5-10 years or
until something substantial changes in the comridor. Council Member Reeves thanked Cathy for all the
financial information provided.

MOTION PASSES 5-0.

ITEM  13: COMPREHENSIVE PEAN AMENDMENT - RAD-ALT TO RAD - 9434
STILLWATER BEVD.: RES. NQ. 2014-09

Community Development Director Klatt provided sumimary of the history of the comp plan amendment
request. Mr. Klatt provided clarification of what the particular zoning designation entailed. State statute
and city code require that the Planming Commission review the change prior to Council acting. Mr. Klatt
gave overview of the site property involved.

Mr. Klatt noted that future forecasts may involve eliminating RAD-ALT due to lower density estimates.
Noted that stall originally rec’d denial of change back in 2010. Planning Commission disagreed and
recommended approval. The City Council at the time agreed. Mr. Klatt explained the public hearing
ground rufes the Planning Commission followed. He explained what was not discussed or covered.
Planning Commission recommendation was for reversal. A 4/5 vote is required for this item.

Council Member Smith asked why not all the RAD-ALT properties were reviewed. Mr. Klatt explained
that the Council only directed the Friedrich property be addressed at this time.
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

Council Member Nelson asked when the other properties were added. Tt was in 2005, as part of larger
comp plan amendment.

MOTION: Council Member Nelson moved TO OPEN PUBLIC HEARING. Council Member Smith
seconded the motion. MOTION PASSED 5-0. Public hearing opened at 9:11 pm.

Mayor Pearson read letter from Janice Green. She is the daughter of previous owner. Her letter was in
support of keeping the property zoned RAD-ALT,

Larry Weiss 9042 Stillwater Blvd. claimed that 98% of neighbors do not want the property zoned RAD-
ALT.

Ed Nielsen spoke about the previously proposed project.

Stewart Helgeson spoke in favor leaving the property as is. He claimed that there were proposals that
were going to be brought forward.

Rita Conlin 8560 Ironwood Trl. Spoke in favor of leaving the property as is. She noted that the owners
are confident a another plan is coming in future. She questions why this property is being singled out. She
asked if appropriate to send signal to Met Council that zoning is being reduced right now. She noted that
there have been other projects that have been unpopular, but are now well-accepted.

MOTION: Council Member Nelson moved TO CLOSE PUBLIC HEARING. Council Member Reeves
seconded the motion. MOTION PASSED 5-0. Public hearing closed at 9:20 pm.

Council Member Smith is concerned about taking rights away from people. Allowing greater density in
these areas may help alleviate density along 1-94,

Mayor Pearson asked about the Met Council’s interest in non-sewered development. Mr. Klatt confirmed
that the Met Council is more concerned about sewered areas. Ms. Smith disputes the claim that the Met
Council 1s less concerned about sewer than general overall population.

Council Member Reeves noted that no viable project has been brought forward in 2.5 years. This is an
example of spot zoning. Planning Commission had done a good job at the commission level. He is in
favor of placing back in RAD.

Council Member Nelson learned of property in January 2013. Without even knowing about zoning, he
identified this as perfect example of spot zoning. His preference is to go back to RAD.

Ms. Smith disputes all claims that either of the other areas were ever discussed to receive sewer. She
claimed Carriage Station has great sense of community and mcludes smaller lots. She also asserted that
many seniors have expressed interest in this location for senior living, not just in the Village. She is very
supportive of farm schoo! concept.

Mayor Pearson stated that it was conceivable that the areas could get sewer. He pointed out that City just
did joint sewer project on Olson Lake Trail. He is also supportive of farm school concept, as his own
children attended the West Lakeland location, but this location is not good. Traffic is a major concern.
Council is not closing door to project proposal.

Council Member Bloyer wants city to deal with northern half of city and density. He is not for 2 units per

acre, nor for 1 unit per 10 acres. He wants all three RAD-ALT properties addressed after the MOU is
closer to being setiled.

MOTION: Council Member Blover moved TO DIRECT PLANNING COMMISSION TO ADDRESS
ALL THREE RAD-ALT PROPERTIES. No second. MOTION FAILED FOR LACE OF SECOND.
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

When the Planning Commission planned to address the other RAD-ALT properties was discussed. It was
determined that it is planned to be addressed in 6-9 months with a priority of 2 (1 being the highest) in the
2014 Community Development Plan of Work.

Council Members Nelson and Bloyer debated how the property should be handled. Both support property
rights. Mayor Pearson wants the City to fix the mistake that was made in the past for this specific
property. Mr. Bloyer reiterated that he believes that this is the wrong way to handle this property. He
believes that this property will serve as a catalyst to address the other properties and zoning in the open
space.

MOTION: Council Member Nelson moved TO TABLE THE ITEM. Council Member Bloyer seconded
the motion. MOTION FAILED 2-3 (PEARSON/BLOYER/REEVES — NAY)

Council Member Reeves believes that property is distinct. It was spot zoning then and council has chance
to fix it.

Council Member Smith thinks that the properties are the same. She agrees with Council Member Bloyer
that all three should be looked at and also the northern properties at the same time. Mayor Pearson wants
to address it now as it is before them. Ms. Smith’s opinion is that it is not fair to treat this property
differently. People have already spent money on the project. Mr. Nelson clarified that the Planning
Commission was following the Council’s direction. He does not want the Commission to bear any blame.

Council Member Smith called the question.

MOTION: Mayor Pearson moved TO ADOPT RESOLUTION NO. 2014-09 AMENDING THE
COMPREHENSIVE PLAN TO CHANGE THE FUTURE LAND USE DESIGNATION OF 9434
STILLWATER BOULEVARD NORTH FROM RAD-ALT TO RAD. Council Member Reeves seconded
the motion. MOTION FAILED FOR LACK OF SUPERMAJORITY 3-2 (BLOYER/SMITH - NAY).

ITEM 14: COMMUNITY DEVELOPMENT DEPARTMENT 2014 PLAN OF WORK

Community Development Director Klatt gave overview of plan of work. He noted that the RAD-ALT is
on the plan of work.

Council Member Smith asked about form based codes. Mr. Klatt explained that staff will probably be
handling it due to budget constraints. Timing will depend on staff time.

Council Member Nelson RAD-ALT wants it priority 1 and in 0-3 months. Mayor Pearson would rather
walit,

Council Member Reeves pointed out that Council should not task staff with doing lots of work if Council
needs to wait on other issues, such as the MOLIL

Mayor Pearson asked if Planning Commission was in favor of plan. Mr. Klatt state they were. They
moved a few items up in priority. It was explained that staff can bring it back mid-year to assess where
we are.

MOTION: Council Member Smith moved T ACCEPT THE 2014 COMMUNITY DEVELOPMENT
DEPARTMENT WORK PLAN. Council Member Reeves seconded the motion. MOTION PASSED 5-0.

SUMMARY BEPORTS AND ANNOUNCEMENTS

City Administrator Zuleger: will be bringing to Council agreement to eliminate MOU and 2040 Thrive
forecast numbers; working on water funding- State bonding, federal funds, 3M funding, developer
agreements; East north metro ground water plan involving the DNR case in White Bear Lake; Gateway
Carridor transit will not be in Woodbury. Bus Rapid Transit will be included between Inwood and Keats;
upcoming developer meeting on Village.

City Attorney Snyder: responding to routine staff requests; developer mtgs.
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 21, 2014

Community Development Director Klatt: developer meeting on Village is Wednesday, Jan 22; sketch
plan south of RR tracks; final Lennar plat is in.

City Engineer Griffin: 2014 street improvements. Upcoming resident meeting and public hearing

Finance Pirector Bendel: Finance Committee working on assessor candidates; water workshop data;
utility billing audit prep on schedule.

City Clerk Bell: Noted that 2/5 meeting is a Wednesday. Thanked Tri-Lakes Association and President
Jonathan Early for understanding the meeting date change; reported livestock ordinance is to be heard at
the Planning Commission meeting on 1/27/14; Working on setting up waste hauler meeting to discuss
County and City goals and 2014 waste hauler licenses,

Mayor Pearson thanked everyone for energy and efforts.

Mayor Pearson adjourned the meeting at 10:17 pm.

LAKE ELMO CITY COUNCIL

ATTEST:

Mike Pearson, Mayor

Adam R. Bel, City Clerk
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' Tl“‘ arry OF

MAYCOR & COUNCIL COMMUNICATION

DATE: February 5, 2014
CONSENT

ITEM H2

MOTION

AGENDA ITEM:  Approve Disbursements in the amount of $166,093.46
SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Cathy Bendel, Finance Director

REVIEWED BY:  Dean Zuleger, City Administrator

SUGGESTED ORDER OF BUSINESS:

- Introduction of Ttem ....covevviiiiiccn i et City Administrator
- Report/Presentation. . ........voviiiivi i s City Administrator
- Questions from Council to Staff ... Mayor Facilitates
= Call for MOtON ..o wrreaeeananaes Mayor & City Council
= DASCUSSION vuvririciee et JUTUT rerrerenns Mayor & City Council
- Action on MotHom...c.cooovveee e ieherentee e aerreaaan Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: $166,093.46

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve disbursements in the amount of $166,093.46. No specific motion is needed
as this is recommended to be part of the Consent Agenda.

LEGISLATIVE HISTORY: NA
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City Council Meeting [Consent Agenda Item 2]
Yebruary 5, 2014

BACKGROUND INFORMATION/STAFF REPORT: The City of Lake Elmo has the
fiduciary responsibility to conduct normal business operations. Below is a summary of current
claims to be disbursed and paid in accordance with State law and City policies and procedures.

Clim# | Amomt | . Desription |
ACH $  11,980.49 | Payroll Taxes to IRS & MN Dept of Revenue 1/23/14
ACH $ 6,472.86 i Payroll Retirement to PERA 1/23/14
DD5275-DD5301 $ 3058829 | Payroll Dated (Direct Deposits) 1/23/14
40901 - 40902 $ 1145090 | Accounts Payable Manual 1/21/14 & 1/22/14
40903 - 40942 $ 103,260.92 | Accounts Payable 2/5/2014
2227-2265 $ 2,340.00 | Library Card Retmbursement Manual 1/24/14 & 2/5/14

' TOTAL | § 166,093.46

RECOMMENDATION: Based on the aforementioned, the siaff recommends the City Council
approve as part of the Consent Agenda the aforementioned disbursements in the amount of
$166,093.46

ATTACHMENTS:

I. Accounts Payable — check registers

-- page 2 -
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N THE CITY OF

LAKE ELMO

AGENDA ITEM:

SUBMITTED BY:

THROUGH:

REVIEWED BY:

YOR & COUNCIL COMMUNICATION

DATE: February §, 2014
CONSENT
ITEM # 3

Lake Elmo Avenue Sewer Infrastructure Improvements: 1-94 to 30 Street
— Change Order No. 4

Ryan Stempski, Project Engineer
Dean A. Zuleger, City Administrator

Jack Griffin, City Engineer
Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Asenda):

- Questions from Council to Staff ... Mayor Facilitates
- Public Input, if Appropriate.........cooviiiiiiii Mayor Facilitates
- Call fOr MOON «.ocriicieieeetce e Mayor & City Council
= DISCUSSION tieiiierereceeieee ettt ettt enenen Mayor & City Council

- ACHON 08 MO0 . ouiet ittt s Mayor Facilitates

POLICY RECOMMENDER: Fngineering

FISCAL IMPACT: $6,053.34.

This change order increases the Contract Amount by $6,053.34. With this change order the
revised contract amount remains under the original authorized contract amount by $4,480.36.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving, as part of the Consent Agenda,
Change Order No. 4 for the Lake Elmo Avenue Sewer Infrastructure Improvements: 1-94 to 30%,
thereby increasing the Contract Amount by $6,053.34. If removed from the consent agenda, the
recommended motion for the action is as follows:

“Move to approve Change Order No. 4 for the Lake Elmo Avenue Sewer
Infrastructure Improvements: I1-94 to 30" Sireet in the amount of $6,053.34.”

- page 1 -




City Council Meeting [Consent Agenda Item 3]
February 5, 2014

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

A change in field conditions was discovered during construction of the lift station site. The
clevation of an existing 4-inch gravity sewer service pipe connecting the Elmo View
Townhomes to the city-owned drainfield was found to be approximately 3.5 feet below existing
grade. In addition, the proposed grading plans indicated further lowering the grade over this pipe
in order to construct the access driveway to the lift station from Lisbon Avenue. Lowering the
existing grade over the sewer pipe would increase the likelihood of freezing and/or damaging the
pipe and causing operational issues with the wastewater treatment system. The existing system is
to remain in place for the Elmo View Townhomes until the new lift station recetves significant
wastewater flow in the future.

The Contractor has completed the work at the unit price of $8.66 per cubic yard to import select
granular material and grade the site to maintain the existing cover over the 4-inch sewer service

pipe. This results in an increase of $6,053.34, which equates to a revised Contract Amount of
$3,458,721.24.

RECOMMENDATION:

Staff is recommending that the City Council consider approving, as part of the Consent Agenda,
Change Order No. 4 for the Lake Elmo Avenue Sewer Infrastructure Improvements: 1-94 to 30
Street, thereby increasing the Contract Amount by $6,053.34. If removed from the consent
agenda, the recommended motion for this action is as follows:

“Meove to approve Change Order No. 4 for the Lake Elmo Avenue Sewer
Infrastructurve Improvements: I-94 1o 30" Street in the amount of 86,053.34.”

ATTACHMENT(S):

1. Change Order No. 4.

- page 2 --




CONTRACT CHANGE ORDER FORM

CITY OF LAKE ELMO, MINNESOTA IS cneineErRING, Inc.
EAKE ELRAD AVE SEWER INFRASTRUCTURE IMPROVERENTS

213,523

CATE: February 5, 2014

CHANGE OHDER NG, 4

T Minger Construction , nc. 2471 Galpin Court, Suite 110, Chanhassen, MM 55317

This Document witl becone 3 supplement to the Contesct and sl provisiens will apply herete. The Contract Docurments are
midified as follows upon execution of thiz Change Drder.

CHANGE ORDER DESCRIPTION / JUSTIFICATION:

This change srder is being issued to import an adiditional 638 CY of filt 1o address grading changes requirad along the it station sccess
roadway located at Lishon Avgaus, The additional fill materlst was neetied to protect from freezing an existing 4-inch sewer service e from
the Elmo View Townhomes by maintaining the existing cover and inaulating around the pipe. This design change addrasses 2 change in feld
conditions discoverad during construction of the [ift station access roadway. The elevation of the 4-inch gravity sewer sesvice pipe to the
extsting city-owned drainfield was discoverad to be too shallow st approximately 3.5 feet in dapth,

Attachments {lis documents supporting cheange): Revised Plan Sheets C105 & (517

YR DESCRIPTION LF PAY [TEM ) UIRHT Gy URITE PRICE B?‘EQREASE!WECRMEE
| G041 ADUITIONALFILL & GRADING AT LIFTSTATIOR SITE © CY 689 SBEE  $50s5334
NET CONTRACT CHANGE 56,053,854
Arnount of Criginag! Contract & 3,463,201.60
Sum of Additions/Deductions approved te date {CO# Land § 2) 5 {36,535 70}
Contract Amount to dete § 3,453,667 90
Amount of this Change Drder (ADD) [BEDLEE HNOGHANGE) 4§ 6,053.34
Bevised Contract Amount 5 3AER 2124

The Contract Period for Completion will be  [UNCHANGED) @ days

AP?RGVW}EN@W“E& FOLUS é“ﬁgsmermg, e,

i
Engivged (S S )
{~ 2‘8 c:it-(

LaTe

APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA

BY BY

OATE DATE

FOULS Engineering, inc.

THANGE ORDER FORM



THE CITY

LAREE

AGENDA ITEM:

oF

LMO

MAYOR & COUNCIL COMIMUNICATION

DATE: February 5, 2014
CONSENT
ITEM # 4

Keats MSA Street & Trunk Watermain Improvements—Compensating
Change Order No. 6

SUBMITTED BY: Chad Isakson, Project Engineer

THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY:  Jack Griffin, City Engineer

Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

Questions from Council to Staff... ..o, Mayor Facilitates
Public Input, if Appropriate..................oii Mayor Facilitates
Call for Motion ......occecevienne. RO RUUSUUUURIUTITTI Mayor & City Council
DHASCUSSION ettt eee e ... Mayor & City Council
ACion 0N MOHOM ..ottt Mayor Facilitates

POLICY

RECOMMENDER: Engineering

FISCAL IMPACT: $28,174.09

This change order reconciles the estimated and actual quantities installed on the project and
increases the contract amount by $28,174.09. With this change order and previous change orders
on the project, the final contract amount is $1,650,400.93 which is 2.7% over the original

construction contract award. The constraction contract therefore remains within the original

project budget and 3% contingency amount as authorized on April 16, 2013.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving, as part of the consent agenda,
Compensating Change Order No. 6 for the Keats MSA Street and Trunk Watermain Project to
the estimated and actual quantities installed on the project. If removed from the

reconcile

consent agenda, the recommended motion for the action is as follows:

-- page i --




City Council Meeting [Consent Agenda ltem 4]
February 5, 2014

“Maove to approve Compensating Change Order No. 6 for the Keats MSA Street and Trunk
Watermain Improvements, thereby increasing the final contract amount by $28,174.09.”

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

T.A. Schifsky & Sons, Inc. was awarded a construction contract on April 16, 2013 to construct
the Keats MSA Street and Trunk Watermain Tmprovements. The contractor has completed work
m accordance with the contract and with approval of this change order the contract amount will
be adjusted to reflect quantities actually installed as a part of the project. Added project costs are
primarily related to poor soil conditions found in the field during construction resulting in
additional common excavation and subgrade correction quantities. The overall increase in the
contract amount for this change order is $28,174.09 as detailed on the attached itemization.

The final contract amount is $1,650,400.93 which is 2.7% over the original construction contract
award. The construction contract therefore remains within the original project budget and 3%
contingency amount as authorized on April 16, 2013. The total project costs remain significantly
under budget with engineering projected to come in under budget by $70,000.

RECOMMENDATION:

Staff is recommending that the City Council consider, as part of the Consent Agenda, approving
Compensating Change Order No. 6 for the Keats MSA Street and Trunk Watermain
Improvements thereby increasing the final contract amount by $28,174.09. If removed from the
consent agenda, the recommended motion for this action is as follows:

“Move to approve Compensating Change Ovder No. 6 for the Keats MSA Street and Trunk
Watermain Improvements, thereby increasing the final contract amount by $28,174.09.”

ATTACHMENT(SY):

1. Compensating Change Order No. 6

-- page 2 -~




CONTRACT CHANGE ORDER FORM

CITY OF LAKE ELMO, MINNESOTA FOCUS ENGINEERING, inc.
KEATS MSA STREET AND TRUNK WATERMAIN liviP

PROJECT NO. 2012.129

CHANGE ORDER NQ. 6 BATE: January 27, 2014

TO:  T.A SCHIFSKY & SONS, INC., 2370 £ HIGHWAY 35, NORTH ST. PAUL, MN 55109

This Document wil! become a supplement to the Contract and all provisions will apply herato. The Contracz Documents are
modified as follows upon execution of this Change Order.

HORDER DESCRIPTION /IUSTIFICATION:

Per the project Contract Documents the original contract amount and basis of award is established using the estimated
quantities for each item of work listed in the bid schedule and multiplying them by the Contractor’s corresponding unit bid price.
The Contractor is paid for the actual final guantities installed on the project at the unit bid prices.

At the completion of the project, a compensating change order is prepared to revise the estimated quantities for each work item
iisted in the bid schedule to the actual quantities installed and the corresponding Contract Amount is revised accordingly.

This compensating change order reflects a net increase to the contract amount by $28,174.09. The primary areas of increased
pay items included subgrade correction to ensure a stable road base and subbase, erosion control, and bituminous quantities.

Attachments (fist documents supporting change): ftemization

ITENE  DESCRIPTION:OF PAY.ITEM ary UNIEE INCREASE/ (DECREASE)

**See attached itemization for éhange Order items $28,174.09

j ﬁ

MET CONTRACT CHANGE $28,174.09
Amount of Original Contract s 1,606,833.47
Sum of Additions/Deductions approved to date (CO Nos. 1, 2, 3, 4, and b) S 15,383.37
Contract Amount to date S 1,622,226.84
Amount of this Change Order {ADD) (DEDUCT) (MNO-GHANGE! S 28,174.09
Revised Contract Amount S 1,650,400.93
The Contract Periods for Completion will be [UNCHANGED) {MCREASED) {PECREASED) G days
APPROVED BY ENGINEER: FOCUS Engineering, inc, APPROVED BY CONTRACTQOR

P

ENGINEER BY
1/27/2014
DATE DATE

APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA

8Y BY

DATE DATE

FOCUS Engineering, inc. CHANGE ORDER FORM



CHANGE ORDER NOD. ]

KEATS MSA STREET AND TRUNK WATERMAIN P, F G C U S ENGINEERING, inc.
CITY OF LAKE ELMO, MINNESOTA

PROJECY NO. 2012.129

MN/DOT CONTRACT TOTAL TO DATE COMPENSATING CO NO. 6
ITEM o DESCRIPTION OF PAY TEM UNIT . -
QUANTITY  UN{T PRICE AMOUNT | QUANTITY AMOUNT | NET CHANGE ~ AMOUNT
DIVISION 1 - GENERAL
1 2021501 MOBILIZATION L5 1.0 $53,000.00 $53,000.00 10 $53,000.00 . 30.00
H 2100502 CLEARING TREE 18 $400.00 $400.00 10 400,00 ) 50.00
3 1507 GRUBBING TREE i 510000 510068 10 510900 . S00%
4 2105525 TOPSOI. BORROW (CV) a3 2,754 $5.00 £13,720.00 1556.0 57,780.00 11880 -$5,940.00
5 245361 EXPLORATORY DIGGING HR 8 $300.00 $2,400.00 2.0 $600.00 6.0 -$1,800.00
& 5634601 TRAFFIC CONTRAL L5 3 $24,000.00 $24,000.08 10 $24,000.00 . $0.00
7 2573502 SLTEENCE LF 5,880 5100 $5,880.00 5,507.0 $5,567.00 3730 -5373.00
8 257353 WWLET PROTECTION EA 9 $60.60 5540.00 9.4 $%40.00 . $0.00
E 2573607 TEMPCORARY ROCK COMSTRUCTION ENTRANCE 39 2 $200.80 $460.00 80 $1,600,00 5.0 $1,200.00
10 2573.602  CULVERT PROTECTION EA 14 $75.60 $1,050.60 2.6 51.650.00 80 $800.00
11 575505 SODUING (SALT RESISTANT) S¥ 213 $7.00 $2.491.00 0.0 $0.00 -213.0 +$1,491.00
12 2575523 EROISION COMTROL BLANKET, CAT, 2 S¥ 16,465 $1.03 $16,9%855 | 197000 $20,298.71, 3242.0 $3,339.26
13 2575605 STEPING [SEED MIXTURE 250 AND FERTILIZER TYPE, 3) Ac 3.36 $525.00 $1,764.00 3.84 $2,016.00 05 525200
14 2575605 SEEDING {SEED MIXTURE 328 AND FERTILIZER TYPE, 4} AT 0.23 51,545.00 435535 Q.23 338535 - 50.00
SUBTOTAL -DIVISION 1 3122,059.30 $117,846.58 -54,212.74
DIVISION 2 - WATERMAIN
1 3504600 12" WATERMAIN GFTSET £A z $2,B11.60 $7,622.00 H 47,622.90 - 5800
2 2504602 CONNECT 70 EXISTING WATERMAHS EA 2 $3,395.00 $6,793.00 2 $6,793.00 . $0.00
3 2504.602 6" HYDRANT : EA i3 $3,244.50 $42,17850 2 $38,934.00 1.0 43,244 50
4 /O 6" GATE VALVE & BOX £ 13 $1,236.00 $16,068.00 12 $14,832.00 1.8 -$1,235.00
5 504,602 8" GATE VAVLE & BOX EA 3 $3,627.40 54,882.20 3 $4,882.20 . $0.00
& 2504.602 42" GATE VAVLE & BOX A 15 §2,811,90 $42,178.50 15 $42,178.50 . $0.00
7 2504602 17 CORPORATION STOP 33 3 427810 483430 3 $834.20 - 50.00
g 2504502 15" CORPORATION STOP EA 18 $607.70 510,935.60 i8 $10,538.60 . 50,00
b 2506.602 2" CORPORATION STOP EA 1 4741.60 4741.60 1 741,60 . 30.00
ki 2504602 1" CURE STOP AND BQK A 3 $566.50 5169950 3 $1,59950 - $0.00
11 2504.602  1.5" CURB STOP AND BOX EA 18 569010 512,471.80 18 $12,421.80 . 50.00
1z ABOH602 2" CURE STOP AND 80X EA 1 $844.60 5844 60 1 5844.80 . $0.00
13 2504603 1" TYPE K COPPER WATER SERVICE PIPE ik 135 42660 5278500 117 $2,410.20 180 -3370.80
14 2504603 15" TYPE K COPPER WATER SERVICE PIPE LF 542,40 $23.6% $12,982.12 506 511,987.14 428 $994.98
15 2504603 27 TYPE ¥ COPPER WATER SERVICE PIPE iF 45.00 536,90 $1,390.5¢ 45 £1,380.50 B $0.00
16 2504607 6 DIP CL 52 WATERMAIN iF 363 $27.81 58,476.43 143 $3,921.21 -162.0 -54,505.22
17 2504603 8" DiP CL 52 WATERMAIN LF 52 $32.96 51,713.92 14 52,439,04 22.0 $725.12
ia 2/O4603 12" DIF CL 52 WATERMAIN £F 5,954 £43.00 $256,002.00 5,884 $253,012.00 700 -$3.010.00
19 2504 603 12" HDPL DR, 11L{DIPS), BY HO{ LF 2,435 450£8.00 S141,230.00 2,435 5141,230.00 B 40,50
piv) 2504608 M DIP COMPACT FETTINGS £LBS 4,254 $4.74 $20,353.56 2,976 514,106.24 _1318.0 -$6,247.32
21 2564.551  OFF ROAD STRUCTURE MARKER £A i $170.00 $340.00 ] 5340.00 - $0.00
SUBTOTAL - DIVISION 2 $592,447.13 573,563 43 -$18,883.70
DIVISION 3 - STORM SEWER
1 2104501 REMOVE PIPE CULVERTS (ALL TYPES & SIZES) iF 1,016 5700 5731200 1,097 47,644.00 76.0 $532.00
H 210452%  SALVAGE CONCRETE PIPE CULVERT {ALL TYPES & $1768) LF a5 $13,00 $1,105.00 56 5858.00 5.0 -$247.00
3 2501515 15" RCP FES W/ TRASH GUARD EA 4 §1,163.90 54,655.60 4 54,655.60 . S0.00
4 2501515 18" RCP FES W/ TRASH GUARD A 4 $1,215.40 44.861.60 8 37,092.40 2.4 52,430.80
5 2501515 21" RCP FES Wif TRASH GUARD EA & $1,421.40 5852840 & $8,528.40 - 50.00
& 2501521 22" SPAN RCP CL. 5 STORM SEWER PIPE LF 47 £50.00 52,350.00 48 $2,400.00 1.0 550.00
7 2501521 28" SPAN RCP CL 5 STORM SEWER PIPE i 43 560,00 $2,940.00 a8 $2.890.00 10 $60.90
8 2501521 36" SPAN RCP CL. 5 STORM SEWER PIPE 3 50 582.40 54,944,060 &0 $4,944.00 R 50.00
] 2501525 22" SPAN RCP FES W/ TRASH GUARD £4 2 $1,287.50 52,575.80 2 $2,575,00 - 50.00
16 BELEIS 28" SPAN RCP FES W/ TRASH SUARD A 2 $1,565.60 $3,131.20 2 £3,131.20 . 50,00
1 2501525 36" SPAN RCP FES W/ TRASH GUARD £A H §2,183.60 $4,367.20 Fl 58,734.40 20 44,367.20
iz 2501571 INSTALL SALAVAGED CONCRETE PIPE CULVERT {ALL TYPES & SIZES) iF 85 $21.63 $1,888.55 66 $1,427.58 -19.0 -$410.97
i3 2502.521 15 CMP DRIVEWAY CHAVERT W/ APRON. LF 51§ 428,94 49,501.84 334 5963256 80 423072
15 2502521 18" EMP DRIVEWAY CULVERT Wi/ APRON LF 120 $33.59 4,078,860 1g 54,010,862 20 567,58
15 250351% 15 RCP CL.S STORM SEWER PIPE I3 126 $26.78 $3,374.28 120 $3,212.60 60 -5160.68
16 2503511 18" RCP CL.5 STORM SEWER PIPE 53 a1 $29.87 $1,822.07 108 $3,225.96 470 $1,403.89
17 250351 217 RCP CL. 5 STORM SEWER PIPE i 226 $34.00 $7,684.00 213 $7,242.00 130 -$442.00
18 2506502 45" DIAMETER MANHOLE, TYPE 4065 £A 5 $2,7266.00 513,596.00 3 $13,556.00 . $0.00
19 2506601 IMFILTRATION BASIN EA 3 $600.06 $2,600.00 5 $3,600.00 - $0.00
260 2511501 Cf. 3 RIPRAP W/ GEQTEXTILE FILTER FABRIC [n} 932 $100.00 $9.420.00 104,20 $10,420.00 10,0 £1,000.00
21 Z514.507  CL 4 RIPRAP W/ GEOTENTILE FILTER FABRK oy 6.2 S105.00 $1,701.00 16.20 $1,701.00 . 50.00
SUBTOTAL - DIVISION 3 5103,086.54 $111,712.52 $8,625.98




BN/ DOT CONTRACT TOTAL TO DATE COMPENSATING CO NC. 6
TTEM DESCRIPTION OF PAY iTEM UNFT
NO. QUANTITY  UNIT PRICE AMOUNT | QUANTITY AMOUNT | NETCHANGE  AMOUNT
DIVISION 4 - STREETS AND RESTORATION

1 2184501 REMOVE & DISPOSE OF EXIST. CONCRETE CURB & GUTTER LF 213 $3.09 5658.17 204 $1,662.96 131.0 $404.79
2 2100501 REMOVE & DISPOSE OF EXIST, FLUME {ALL TYPES) A 6 $360.50 $2,163.00 8 $2,884.00 20 $721.00
3 2104505  REMOVE & DISPGSE OF EXIST. BITHMINGUS PAVEMENT sy 18,710 51.00 519,710.00 20,374 $20,374.00 £64.0 $664.00
& 2104508 REMOVE SIGN EA 18 $30.00 $540,00 18 $540.60 50,00
) 2104523 SALVAGE MARBOY A 20 $25.00 $500.00 22 $550.00 20 $50.60
§ 2104.523  SALVAGE PGSt & SIGN EA 9 $30.00 3270.00 g §270.00 - 50.00
7 2105501 COMMON EXCAVATION {P) oy 19,152 $8.00 5184,016.00 19,384 $15%,072.00 1220 §1,056.00
] 2185522 SEEECT GRAMULAR BORROW {CV), SPEC 314028 oy 8527 $8.28 S70,688.83 B518 $71,418.35 880 $728.52
9 2105604  GEQTEXTILE FOR ROAB STABILIZATION; MnDGT TYRE v Sy 300 $1.00 4360.00 1,225 $1,225.00 925.0 £925.00
0 106,607 SUBGRADE CORRECTION oy 100 515.00 $1,500,00 1,990.4 $29,856.00 1890.4 528,356,00
11 212501 SUBGRADE PREPARATION (ROADWAY) RS 65 $100.00 £6,500.00 55 $6,500.00 - $0.00
iz 2211501  CLS5 AGGREGATE BASE TN 7,534 $8.50 $64.038.00 | 7,593.08 $R4,541.18 581 $502.18
13 2357502 BITUMINOUS MATERIAL FOR TACK CORT GA 1,044 53.00 $3,132.00 1257 $3,771.00 213.0 $639.00
14 2360501 SPWEAZADB BITUMINGUS WEARING COURSE {STREETS) N 1,867 $66.00 $123222.00 | 20349 $134,307.36 168.0 $11,085.36
15 2360501 SPWEA24OR BITUMINOUS WEARING COURSE {DRIVES) TH 115 $80.00 59,200.00 152,35 £12,188.00 ava $2,938.00
16 2360502 SPNWE2308 BITUMINOUS NON-WEARING COURSE {STREETS) ™ 3,111 $58.00 $180,438.00 | 301872 $175,143.76 613 -$5,294.24
17 1502501 4" PRECAST CONCRETE HEADWALL En 6 $412.00 §2,472.00 3 $1,236.00 3.0 41,236.00
28 2502542 4" PERFORATED PUC FOGE DRAIN W/BACKFILL B WRAP i3 8,083 53.50 571,290.50 5,030 521,105.80 53.0 5188 50
19 2502607 DRAINTILE CLEANCUT BNCL, PIPE, FITTINGS, & STEEL CAR) £A 6 $155.68 $4,038.00 26 $4.030.00 $0.80
20 2502602 DRANTILE CORNECTHON INTO CATCH BASHN EA 10 $250.00 $2,500.00 10 $2,500.00 - $0.00
21 2531501 B418 CONCRETE CURB & GUTTER 13 12,650 58.34 $145,501.00 12,904 $197,619.36 254.0 $2,118.36
22 2531607 CONCRETE PEDESTRIAN RAME EA 1 $400.00 $400.00 1 $400.80 . $0.00
23 2531602 CONCRETE CURS CUT £a 38 $10.00 £350.00 38 $380,00 . $0.00
24 2531602 5" CONCRETE FLUME sy 82 536.00 52,952.00 431 §1,551.60 385 -$1,400.40
25 2531618  CAST TRON TRUNCATED DOME PANELS SF g $50.00 5400.80 16 $800.00 a0 5400.00
26 2540.602  INSTALL SALVAGED MAILBOX A 20 $10.00 $200.80 32 $220.00 2.0 520,00
27 2554.602  PERMANENT BARRICADE EA 1 $400.00 $400.00 1 5400.00 - 5000
28 2564531 INSTALL SIGN PANELS, TYPE C (iNCLUDING POSTS & ASSERMBLY) En 18 $85.00 5990.00 18 $450.00 - $0.06
a8 2564531  INSTALL SALVAGED SIGN £A E $50.00 $450.00 10 $500.60 1.0 859,00
30 2564532 FURNISH SIGN PANELS, TYPE C 7 117 $24.00 $2,808.00 17 52,808.00 - 50.00
31 2582502 4" SOLID DOUBLE LINE YELLOW - EPOXY ¥ 4,720 $0.62 $2,926.40 4,880 $3,025 .60 160.0 599.20
32 3582507 4" SOLID LANE WHITE - ZROXY iF 12,240 50.32 §3,816.80 12,284 $3,930.88 4.0 $14.08
33 5EIS07 A" SOLID LINE YELLOW - EPOXY ¥ 755 $0.31 $234.05 755 523405 - $0.00
34 2582502 4" BROKEN LINE YELLOW - EXPOXY 1F 1,265 5010 5126.50 1,765 $12650 - 50.40
35 2582502 24" SOUID LINE YELLOW - EPOXY i 25 $15.45 5386.25 21 $324.45 4.0 -561.80
SUBTOTAL - DiVISION 4 $785,240.50 $531,885.05 $42 B44.53
TOTALS - BASE CONTRACT $1,606,833.47 $1,5635,607.56 $28,174.09

CHANGE QRDER NG, 2
€021 2101502  REMOVE COTFONWOOD TREE AND STUMP LS 1 $3,960.00 $3,560.00 % 1 $3,560.00 ] . £0.00
TOTALS - CHANGE ORDER NO. 2 $3,4960.00 $3,950.00 $0.00

CHANGE ORDER NO, 3
CO3-1 2531607 REMOBILIZE CONCRETE CREW FOR HALF POURS EA 2 $1,650.00 $3.300.00 ! 2 $3,300.00 i . $0.00
TOTALS - CHANGE ORDER NO. 3 $3,300.00 $3,300.00 $0.00

CHANGE ORDER NO. 4
COA-1 2501515 INSTALL 12" RGP APRON W TRASH GUARD EA 1 41,155.00 $1,155.00 1 $1,155.00 - 40,00
CO4-2 2531602  THVE AND MATERIAL - BACKHOE HR 10 $60.00 $600.00 10 560,00 . $0.00
€043 2531602  TIME AND MATERIAL - LABORER HR 10 $68.60 S680.00 10 $620.00 - $0.00
Co4-4 2531602 TIIE AND MATERIAL - OFERATOR HR 10 572.00 £720.00 10 572000 - 50.00
CO4-5 531,602 THME AND MATERIAL - TRUCK/DRIVER HR 10 59500 595000 10 5950.00 - $6.00
TOTALS - CHANGE ORDER NO. & $4,105.00 $4,105.00 sc.00

TOTALS - CHANGE ORDER NO. 5

€051 INSTALL 1-FOOT HYDRANT EXTENSION EA 2.0 8620.45 $1.258.90 2.0 51,258.90 _ £0.00
€os-2 NSTALL 28-INCH HYDRANT EXTENSIGN EA 1.0 $1.144.47 41.544.47 i $1.144.47 R 40.00
€53 TINGE AND MATERIAL: HYDRANT EXTENSION INSTALEATION HR 7.0 47150 $500.50 70 $500.50 R $0.00
co5-2 THVE AND MATERLAL: OPERATOR - AUDITIDNAL GRADING HR 2.25 283.00 $302.25 335 530225 _ 40.00
€055 TIMGE AR MATERIAL: LABORER - ARINTIONAL GRABING HR 6.5 $24.00 $546.00 o5 $545.00 R £0,00
(056 TINE AND MATERIAL: SKIDSTEER - ADDITIONAL GRABING HR 125 585,00 $276.25 33 5276.25 . $0.00
TOTALS - CHANGE ORDER NG, 5 $4,028.37 $4,028.37 40.00
TOTALS - DIFFERENCE 1N CONTRACT AND ACTUAL WORK COMPLETE $1,622,226.84 $1,650,400.93 $28,174.09




THE GITY OF

JAKE ELMO

NICATION

DATE: February §, 2014
CONSENT
ITEM # 5

AGENDAITEM:  Keats MSA Street & Trunk Watermain Improvements— Accept
[mprovements and Pay Request No. 6 (Final)

SUBMITTED BY: Chad Isakson, Project Engineer
THROUGH: Dean A. Zuleger, City Administrator
REVIEWED BY:  Jack Griffin, City Engineer

Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

- Questions from Council to Staff........ccooovveiiviiieeeeen. ... Mayor Facilitates
- Public Input, if Appropriate..............cooviiiieiiiiiiiin Mayor Facilitates
- Call for Motion ..o «oneees Mayor & City Council
= DISCUSSION c. vttt et s ... Mayor & City Council

- Action on Motion............ ettt eett e a s et aen e mreanneens verraeains Mayor Facilitates

POLICY RECOMMENDER: Engineering

FISCAL IMPACT: None.

Final payment is proposed in accordance with the Contract for the project. Payment remains
within authorized contract amount and approved change orders for the project,

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider, as part of the consent agenda, accepting
the improvements and approving Pay Request No. 6 (Final) to T.A. Schifsky & Sons, Inc. in the
amount of $93,367.12 for the Keats MSA Street and Trunk Watermain Improvements project.
The work has been reviewed by the Engineer and is fully completed in accordance with the
Contract, Plans and Specifications, and Change Orders. If removed from the consent agenda, the
recommended motion for this action is as follows:

--page 1 --



City Council Meeting [Consent Agenda Item 5]
February 3, 2014

“Move to accept the improvements for the Keats MSA Street and Trunk Watermain
Improvements and approve Pay Reguest No. 6 (Final) to T.A. Schifsky & Sons, Inc. in the
amount of $93,367.12.”

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

T.A. Schifsky & Sons, Inc. has completed the Keats MSA Street and Trunk Watermain
Improvements in accordance with the construction contract awarded by the council on April 16,
2013. The Project Engineer has prepared a Certification of Completion indicating that all work is
competed including all punchlist items and is recommending acceptance of the improvements
and release of the final retainage. Project acceptance will initiate the one-year warranty period
for the improvements. The one-year warranty period will begin on February 35, 2014, and will
extend to February 5, 2015.

The final total construction cost for the project is $1,650,400.93 which is 2.7% over the original
contract amount of $1,606,833.47. Added project costs are primarily related to poor soil
conditions found in the field during construction. The total project costs remain under budget.
The Project is being funded through the Municipal State Aid construction account, the MN-
DEED water system grant, and through the levy of special assessments to benefitting properties.

Final payment will be made to the Contractor, including the release of all retained funds, upon
receipt of the Contractor’s signed Pay Request No. 6 and receipt of all lien waivers.

RECOMMENDATION:

Staff is recommending that the City Council consider, as part of the Consent Agenda, accepting
the improvements for the Keats MSA Street and Trunk Watermain Improvements and approving
Pay Request No. 6 (Final) in the amount of $93,367.12. If removed from the consent agenda, the
recommended motion for this action is as follows:

“Move to accept the improvement for the Keats M54 Street and Trunk Watermain
Improvements and approve Pay Request No. 6 (Final) to T.A. Schifsky and Sens, Inc. in the
amount of $93,367.12.7

ATTACHMENT(S):

1. Certificate of Completion
2. Pay Request No. 6 {Final)

-- page 2 -




PROIJECT PAY FORM

PARTIAL PAY ESTIMATE NO. 6 {FINAL)

FOCUS ENGINEERING, inc.

KEATS MSA STREET AND TRUNK WATERMAIN {MP.
PROJECT NO. 2012.129

PERIOD OF ESTIMATE

FROM 10/2/2013  TO 12/331/2013

PROJECT OWNER:

CITY OF LAKE ELMO

3800 LAVERNE AVENUE NORTH

LAKE ELMO, MIN 55042

ATTN: CHAD ISAKSON, P.E., PROJECT ENGINEER

CONTRACTOR:

T.A. SCHIFSKY & SONS

2370 E. HIGHWAY 36
NORTH ST. PAUL, MIN 55109
ATTN: CHRIS GRIMES

CONTRACT CHANGE ORDER SUMMARY

PAY ESTIMATE SUMMARY

No Approval Amount 1. Origina} Contract Amount 51,606,833.47
) Date Additions Deductions | 2. Net Change Order Sum 543,567.46
1 5/21/2013 50.00 $0.00 | 3. Revised Contract {1+2) 51,650,400.93
2 7/16/2013 53,960.00 50.00 | 4. *Work Completed 51,650,400.93
3 9/3/2013 $3,300.00 $0.00 ] 5. *Stored Materials $0.00
4 10/1/2013 $4,105.00 $0.00 | 6. Subtotal (4+5) $1,650,400.93
5 10/15/2013 $4,028.37 $0.00 | 7. Retainage* 0.0% $0.00
6 12/17/2013 $528,174.09 50.00 | 8. Previous Payments $1,557,033.81
TOTALS 543,567.46 $0.00 | 9. Amount Due (6-7-8) $93,367.12
NET CHANGE 543,567.46 *Detailed Breakdown Attached
CONTRACT.THME |
START DATE: 5/8/2013 ORIGINAL DAYS 149 ON SCHEDULE
SUBSTANTIAL COMPLETION: 9/25/2013 REVISED DAYS 26 ves [ ]
FINAL COMPLETION: 16/30/2013 REMAINING .62 no [ x]
ENGINEER'S CERTIFICATION: FOCUS Engineering, inc.
The undersigned certifies that the work has been reviewed and to the ! b
best of their knowledge and belief, the guantities shown in this S -
estimate are correct and the work has been performed in accordance ENGINEER
with the contract documents. 1/27/2014
DATE
CONTRACTOR'S CERTIFICATION: CONTRACTOR
The undersigned Contractor certifies that to the best of their
knowledge, information and belief the work covered by this payment
estimate has been compiefed in accordance with the confract BY
decuments, that all amounts have been paid by the contractor for
work for which previous payment estimates was issuad and payments OATE
received from the owner, and that current payment shown herein is
now due.
APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA,
8y BY
DATE DATE

FOCUS Engineering, inc.

PROJECT PAYMENT FORM



PARTIAL PAY ESTIMATE NO. B {FINAL}

KEATS MSA STREET AND TRUNK WATERMAIN EMP.

CITY OF LAKE ELMO, MINMESOTA
PROJECT NO. 2012.129

FQﬁUS ENGINEERING, inc.

MN/DOT CONTRACT THIS PERIOD TOTAL TO DATE
ITEM N DESCRIPTION OF PAY ITEM UNIT s -
QUANTITY UNIT PRICE AMOUNT T QUANTITY AMOUNT 3 QUANTITY AMOUNT
DIVISICH 1 - GENERAL
H 2021501  MOBILZATION 15 10 $53,000.00 $53,000.00 9.0 $6.00 10 $53,000.00
z ZL0L.502  CLEARING TREE 10 $400.00 $400.00 oo $0.50 18 4400.00
3 2I0L507  GRUBRING YREE 1 $100.00 $100.00 a0 $0.00 1.0 $100.00
H 2105525 TOPSOIL BORROW [CV} a3 2,744 35.00 $13,720.00 3820 51,910.00 1,556.0 $1,780.00
5 24538 EXPLORATORY DIGGHIG H& 8 $300.00 §2,400.00 00 4000 0 $6010.00
8 2563.601  TRAFFIC CONTROL 15 1 $24,000.00 $24,000.00 8.0 £0.00 0 $24,000.00
7 2573.507  SILT FENCE LF 5,850 $1.00 55,880.00 250 52500 5,507.0 $5,507.00
8 2573.530  INLET PROTECTION EA 3 $60.00 $540.00 0.0 50.00 a0 $540.00
3 2573.602  TEMPORARY ROCK CONSTRUCTION ENTRANCE £A 2 $200.00 $200.00 EX| $400.04 1 80 $1,600.00
10 2573.602  CULVERT PROTECTION EA bt $75.00 SLOS0.00 Do $0.00 220 51.650.00
1i 2575.505  SODDING (SALT RESISTANT) I3 213 $7.00 $1,481.00 0.0 50.00 0.6 50.00
2 7595523 EROISION CONYROL BLAMKET, CAT 8 5 16,485 $1.03 $16,958.95 0.0 %600 | 1g,707.0 $20,298.21
13 2575605 SEEDING (SEED MIXTURE 250 AND FERTILIZER TYPE, 3) AC 3.36 $525.00 $1,764.00 80 $0.00 1.84 $2,016.00
34 2575.605  SEERING (SEED MIXTURE 528 AND FERTILIZER TYPE, 4} AC 0.23 $1,545.00 535538 an 50.00 0.23 435558
SUBTOTAL - IVISION 1 $122,059.30 $2,335.00 $117,846.56
DIVISION Z - WATERMAIN
i 2504602 12" WATERMAIN OFFSET EA 2 $3,.811.00 $7,622.00 o $0.00 2 47,622.00
2 2504.602  CONNECT T0 EXISTING WATERMAN A 2 $3,399.00 48,798.00 B $0.00 2 $6,798.00
3 2504.602 6" HYDRANT EA 13 $3,244.50 $42,178.50 a $0.00 17 $38,934.00
& 2504.502 6" GATE VALVE & BOX EA 13 $1,236.00 $16,068.00 o s0.00 12 §14,832.00
5 I504.602 8" GATE VAVLE £ BOY £A k) $1,627.40 54,282.20 o S50 3 $4,882.20
& 2504802 12" GATE VAVLE & BOX A b5 52,811.90 §42,178.50 n 5000 5 $42,178.50
7 2504.602 1" CORPORATION STOP EA 3 $278.10 $834.30 53 $6.00 3 $834.30
3 2500602 1.5* CORPORATION STOP EA 18 $607.70 §10,938.60 ] 50.00 18 $10,938.60
Ll 2504.602 2" CORPORATION STOP A 1 $741.60 $741.60 o 5000 1 572160
10 7504.602 1" CLIRB STOP AND BOX EA 3 $566,50¢ $1,699.50 2 S0.00 3 $1,699.50
i1 2504.602 15" CURB STOP AND BOK EA \ 18 $690.10 $32.441.80 a 50.00 18 31242150
22 2504.602 2" CURBSTOP AND BOX A i $844.50 $844.60 o 50.00 1 $842.60
13 504,603 1" TYPE K COPPER WATER SERVICE PiPE LF 135 $20.60 $2.781.00 o So.00 117 $2,410.20
4 2504603 15" TYPE K COPPER WATER SERVICE FIPE tF S48.00 $23.69 312,982.12 0 56.00 506 $11,987.14
5 2504.603 2 TYPE K COPPER WATER SERVICE PIRE LF 45.00 $30.90 51,390.50 a 50,00 45 51,390.50
16 1504603 §° DIP Cl. 52 WATERMAIN LF 303 $27.81 58,426.43 o 56,00 141 §3,928.21
k¥ 2504602 8" DIP CL, 52 WATEAMAIN LE ) 52 $32.96 $1,718.92 a 56.00 ] $2,438.04
12 2E04602 12" DIP CL 52 WATERRMAIN iF 5,454 $43.00 $256,622.00 o $0.90 5,884 $263,0142.00
19 2504603 12" HDPL DR, LL{DPS), BY MDD IF 7435 458.00 4143,230.00 o 50,00 2,435 5141,230.00
26 Z504.608 I DIP COMPACT FITTINGS LBS 4,294 $4.74 520,353.56 8oz $4,228.08 2,976 $14,106.24
2 2564.551  OFF ROAD SYRUCTURE MARKER o ! 2 $170.0¢ 534000 o $0.00 2 4340.00
SUBTOTAL - DIVISION 2 ] $562,447.13 54,228.08 $573,563.43
DIVISIGN 3 - STORM SEWER !
1 2104.501  REMIOVE PIPE CHLVERTS (ALL TYPES & SIZES) I 1816 §7.00 $7,112.00 S 5600 1,092 7,644 80
2 2104521 SALVAGE CONCRETE PIPE CULVERY |ALL TYPES & SIZES} LF 83 513.00 $1,105.00 0 $0.00 6 5854.00
3 501515 15" RCE FES W/ TRASH GUARD A i & 41,163.90 $4,655.60 o S04 4 $4,855 60
4 2501.815 18" RCP FES W/ TRASH GUARD 23 4 $1,215.40 $4,861.60 ] £0.00 6 $7,292.40
5 2501534 21" RCP FES W/ TRASK GLARD 23 5 $1,421.40 $8,528.40 a 50,00 & $8,528.40
8 2501521 22" SPAN RCP (L. 5 STORM SEWER PIPE 1F 47 $50.00 $2,350.00 I 5000 a8 $2,400.60
7 2501521 74" SPAN RCP CL. 5 STORM SEWER PIPE i3 48 $60.00 $2,940.00 9 $0.00 41 $2,880.60
8 230L521 36" $PANRCP CL. 5 STORM SEWER PIPE LF &0 482.40 $4,944.00 a $0.00 60 £4,%44.00
E] 2501525 22" SPAN RCP FES W/ TRASH GUARD EA 2 $1,287.50 $2,575.00 o 4000 2 $2.575.00
0 2501505 28" SPAN ACP FES W/ TRASH GUARD = 2 $1,565.60 $3.13L.20 a 50.00 2 $3.,131.20
1 2501.525 36" SPAN RUP FES W/ TRASH GUARD £A 2 $2,183.60 54,367.20 0 50.00 4 $8,734.40
12 Z5DL.571  INSTALL SALAVAGED COMCRETE PIPE CULVERT {ALL TYPES & SIZES) L 45 42163 $1.838.55 I $0.00 86 51,427.58
13 2502.521 15" CMP DRIVEWAY CULVERY W/ APRON LF 126 528,85 $9,401.84 0 $0.00 334 $9,632.56
7] 2502571 18" CMP DRIVEWAY CULVERT W/ APRON LF 120 433,90 $4,078.80 a 30,00 118 $4,000.87
15 2503.511 15" RCP CL. 5 STORM SEWER PIPE o] 126 $26.78 $3,474.28 o $6.00 120 $3,213.60
16 2503511 F8"RCPCL 5 STORM SEWER PIPE 13 i 61 529.87 51,822.07 o 50.00 108 $3,225.96
17 2503511 21" RCP CL § STORM SEWER PIPE I 226 $34.60 $4,682.00 I 50,00 713 $7,242.00
is 2506502 48" DIAMETER MANHOLE, TYPE 4085 EA 3 $2,266.00 $12,596.00 o 5600 6 $13,596.00
kL] 2506.60L  HIFILFRATION BASIN £A B $600.60 53,600.00 o 50.00 3 $3,600.00
20 2511.50% €L 3 RIPRAP W/ GEOTEXTILE F4i.TER FABRIC oy 842 $100.00 59,420.00 a.00 56.06 104,20 310,420.00
21 2511501  CL. 4 RIPRAP W/ GEOTEXTILE FILTER FABRIC oy 162 5105.00 5170100 0.00 $0.00 1630 $1,701.00
SUBTOTAL - DIVISION 2 $103,086.54 50.00 $111,712.52




MN/DOT CONTRACT THIS PERICD k TOTAL TO DATE
TTEM DESCRIPTION OF PAY iTEM S
NO. QUANTITY  UNIT PRICE AMOUNT | QUANTITY AMOUNT ] QUANTITY AMOUNT
T
DIVISION 4 - STREETS AND RESTORATION
H 2104.501  REMOVE & DISPOSE OF EXIST. CONCRETE CURE & GUTTER s 213 $3.08 5658.17 o $0.00 344 $1.062.96
z 7104501 REMOQVE & BISPOSE GF EXIST. FLUME (ALL TYPES) EA 6 $360.50 $2,163.00 a 4000 s $2,884.00
1 2104505  REMIOVE & DISPOSE OF EXIST. MTUMINOUS PAVEMENT SY 13,710 £1.00 519,7180.00 120 $120.00 20,374 $20,374.80
I 2104.509  BREMOVE SIGN TA 18 $30.00 $&4a.00 o 0,00 18 $540.00
5 2104.523  SALVAGE MAILBOX EA 20 $25.00 5500.00 o 5000 22 $550.00
[ 2105523 SALVAGE POST & 5IGM A ] $30.00 $270.00 o 56.00 5 $210.00
7 2105501 COMMON EXCAVATION {P) ') 19,252 $8.60 $153,016.00 o s0.00 15,384 $185,072.00
& 2105.522  SELECT GRANUMAR BORROW (CV], SPEC 3149.28 oy 8,527 $8.29 $70,688.83 o $0.00 8,615 $71,418.35
3 2105604  GEOTEXTILE FOR ROAD STABILIZATION; MnDOY TYPE £ 300 $1.00 300,00 a $0.06 1,225 $1,225.00
9 2106.607  SUBGRADE CORRECTION cy 106 s15.08 $1.500.00 o 50,00 2.690.4 $28,855.00
11 2112501 SUBGRADE PREPARATION [ROADWAY) RS 55 $100.00 $6.500.60 0 50.00 65 $6,500.00
12 2211501 CLS5 AGGREGATE BASE N 7,534 58.5G $64,035.00 59.74 $507.79 7.593.08 464,541,18
13 2357.502  BiTUMINOUS MATERIAL FOR TACK COAT Gh 1,644 53.00 53,132.00 o 50.06 1257 $2,771.6¢
14 360,501  SPWEAZADB BIFUMINOLS WEARING COURSE (STREETS) THE 1.867 $66.00 $123,222.00 o $2.00 2,034.96 $134,367.36
15 2360.501  SPWEAZ40B BITUMINGUS WEARING COURSE {DRIVES) ™ 113 $80.00 $9,200.00 B 50.00 152.35 $12,188.00
16 2360h502  SPRWB2300 BITUMINOUS NON-WEARING CQURSE {STREETS) ™ 3,111 $58.00 $180,438.00 a $0.00 3019.72 $175,142.76
7 2502.501 4" PRECAST CONCRETE HEADWALL ta 6 4412 00 5247200 o 50.00 3 $1.236.00
1 2502.541 4" PERFORATED PYC EDGE DRAIN W/BACKFILL & WRAP LF 5,083 $3.50 $21.290.50 o 30.00 5,030 $21,10%.00
19 2502602  DRAINTHE CLEANQUT (iNCL. PIPE, FITTINGS, & STEF, CAP EA 26 516500 54,636,090 g 0,00 26 4403000
20 7502.602  DRAINTHLE CONMECTION RYTO CATCH BASIN EA 1 425000 $2,500.00 o 50.00 0 $2.500.00
21 253501 B413 COMCRETE CURB & GUTTER LE 12,650 $8.34 $105,501.00 0 50.00 12,304 $107,619.36
2 2531.602  CONCREYE PEDESTRIAK RAMP EA 1 £400.00 $400.00 o 4000 1 5400.00
23 2531502 CONCRETE CURS CUT EA ) 410,00 S380.00 a 5000 38 $380.00
24 2531602 6" COMCRETE FLURE S¥ [:H 536.00 $2,952.00 a 50.00 42.1 $1.55L60
25 7531618  CAST IROK TRUNCATED DOME PANELS 5F 8 £50.00 5400.00 a 5040 16 $800.00
26 2500.602  INSTALL SALVAGED MAILBOX EA 0 £18.00 $200.0¢ 3 $20.00 22 $220.00
el 2554.607  PERMANEMT BARRICAUE £A 1 $400.00 340060 o 30.00 1 $500.00
F 2564.531  INSTALL SIGN PANELS, TYPE ¢ {IMCLUDING POSTS B ASSEMPLY} A 18 $55.00 $890.00 o 5000 1g $990.00
29 2564 531 INSTALL SALYAGED SIGN A E] 450,00 545000 1 $50.00 ) $500.00
30 564,533  FURNISH SIGN PANELS, TYPEC ¢ 117 524.00 $2,508.00 [ $000 117 $2.808.00
31 7582.502 4" SOLID DOUBLE LINE YELLOW - EPOXY LF 4720 s0.62 52,926.40 160 $95.20 4,880 $3,625.66
k7] 2/ELEGE K SOLID LINE WHITE - EPOWY iF 12,240 3032 53,946.50 Y 51408 12,284 $3,930.88
33 Z582.501 4" S0OLID LINE YELLOW - FRONY if 735 50.31 $234.05 [} 5000 755 $234.08
4 2682.502 4" BROKEM LINE YELLOW - EXPOXY LF 1,265 $e.10 5126.50 9 $0.00 1,265 $126.50
35 2582502 247 50LID LINE YELLGW - EROXY ir 25 S15.45 $386.25 1 $15.45 21 $324.45
SUBTOTAL - DIVISION 4 5789, 240.50 $82657 S831,885.05
TOTALS - BASE CONTRACT $1,606,833.47 $7,389.60 $1,635,007.56
CHANGE ORDER NO., 2
£O2-1 2107507  REMOVE COTTOMWOOD YREE AND STUMZ = J 1 5$3,960.00 $3,960.00 ¢ 38.00 3 1 $3,560.00
TOTALS - CHANGE DRDER NO. 2 $3,960,00 $0.0C $3,960.00
CHANGE ORDER NO. 3
£03-1 2531602 REMOBILIE CONCRETE CREW FOR HALF POURS A z 51,650.00 %3,360.00 o 3000 2 $3,300.60 !
TOTALS - CHANGE ORDER NO. 3 $3,300,00 3000 $3,300.00
CHANGE ORDER NO. 4
004-1 2801515 WSTALL 3127 RCP APROM W/ TRASH GUARD EA i §1,155.00 $1,155.00 [ 50.00 b3 51,155.00
€04-2 831502 TIME AND MATERIAL - BACKHOE HR 3] 568,00 $600.06 a $0.00 10 $600.00
CO42 2531602 TIME AND MATERIAL - LABORER HR 10 $68.00 $680.00 ] 40.00 10 $680.00
CO4-F 531602 TIME AND MATERIAL - DPERATOR HR 0 $72.00 §720.00 a $0.0G 10 $720.00
COA5 3531602  TINGE AND MATERIAL - TRUCK/DAIVER HR 0 £95.00 $950.60 o $0.60 10 $950.00
TOTALS - CHANGE ORDER NO. 4 $4,105.00 50,00 $4,105.00
CHANGE ORDER 0. 5
5.1 INSTALL 1-FOOT HYDRANT EXTEMSION EA | 24 $629.45 $1,258.90 16 $1,258.96 28 $1,258.90
052 RISTALE 18-IHCH HYDRANT EXFENSION ER 16 $1,144.47 31.344.47 14 $1,144.47 ) 51144 47
€05-3 TIME ANS MATERIAL: HYDRANT EXTENSION INSTALLATION Hit 70 57150 5500 50 7.0 450050 7.0 £500.50
CO5-4 TIME AND MATERIAL: OPERATOR - ADDITIONAL GRADING HR 3.25 $93.00 $302.25 3.25 $302.25% 2.25 $302.25
€055 TIRAE AME MATERIAL LABORER - ADDITIONAL GRADING Wi 65 584,00 $546.00 6.5 $5346.00 6.5 4546.00
CO5-5 TIME AND MATERIAL SKIDSTEER - ADBITIONAL GRADING HR 2.25 s88.00 5276.25 3.25 $276.25 3.25 $276.25
TOTALS - CHANGE GRDER WO, 5 54,028.37 $4,028.37 $2,028.37
COMPENSATING CHANGE ORDER NO, 6
CCo6-1 M 1.00 428,174 08 $38,174.09 08 $0.00 \ 2.9 S0.00 ‘
TOTALS - COMPENSATING CHAMNGE ORDER NC. & 528,174.0% $6.00 $0.00
TOTALS - REVISED CONTRACT $1,650,400.93 §12,417.97 £1,650,200,93



CITY OF LAKE ELMO, MN KEATS MSA STREET AND TRUNK PROJECT N 2013.129
WATERMAIN IMPROVEMENTS

CERTIFICATE OF COMPLETION

DATE OF ISSUANCE: FEBRUARY 5, 2014

OWNER: CITY OF LAKE ELMO, MN

CONTRACTOR: T.A. SCHIFSKY & SONS

PROJECT NAME: KEATS MSA STREET & TRUNK WATERMAIN IMPROVEMENTS
PROJECT NO.: 2013.129

. This Certification of Completion applies to all work under the Contract Documents
[ ] This Certification of Completion applies to the following specified parts of the Contract Documents

I do hereby certify that the work to which this Certificate applies has been constructed in
accordance with the Contract dated MAY 7, 2013. The above-mentioned improvement is hereby
declared to be complete and acceptance of this work is recommended.

DATE OF COMPLETION: FEBRUARY 5, 2014

Chad Isakson Reg. No. 49028

FOCUS Engineering, Inc.

THE WARRANTY PERIOD BEGINS  FEB. 5, 2014 ~ AND ENDS FEB. §, 2015




THE CITY OF

LAKE ELMO

.\”M

MAYOR & COUNCIL COMIMUNIC

DATE: February 5, 2014
CONSENT
ITEM #6

AGENDA ITEM:  Approve 2014 Solid Waste Hauler Licenses

SUBMITTED BY: Beckie Gumatz, Deputy Clerk

THROUGH: Dean Zuleger, City Administrator

REVIEWED BY:  Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS:

Infroduction of THem ..ot City Administrator
Report/Presentation. .........oooiiiviiviiii i City Administrator
Questions from Council 1o Staff....ocoovoeiiiiie e, Mayor Facilitates
Call for MOtON vt e Mayor & City Council
Discussion......... e resattsiasseasardde e renearaens Mayor & City Council
ACHON 01 MOtION -c.vetreriericteie et Mayor Facilitates

POLICY RECOMMENDER: Staff

FISCAL IMPACT: +51,440 in license application fees

SUMMARY AND ACTION REQUESTED: City Council is respectfully requested to approve

the 2014 Solid Waste Hauler Licenses. This action is required by the City Code. As part of its

consent agenda, no specific motion is required. If Council wishes to remove this item from the
Consent Agenda, the recommended motion is as follows:

“Move to approve the 2014 Solid Waste Hauler Licenses in the City of Lake Elmeo.”

LEGISEATIVE HISTORY: City Code Section 52.09 requires that waste haulers be licensed

in the City of Lake Elmo. It states that, “No person, firm, or corporation, except city employees,

shall collect garbage, refuse, recyclables, or waste materials belonging to another in the city
without a license from the city.”

Staff has sent out applications to each waste hauler operating in the City. As of J anuary 29, staff
has received applications and license fees from Advanced Disposal, Allied Waste, Aspen,
Maroney’s, Troje’s, Tennis Sanitation, and Waste Management.

-- page 1 --




City Council Meeting [Consent Agenda item 6]
February 5, 2014

City Code Section 52.13 states that Council shall approve or deny the applications. Staff
recommends that all these waste haulers continue to be licensed with the City.

BACKGROUND INFORMATION (SWOT):

Strengths By having all Solid Waste Haulers licensed it will allow the city to
keep track of all the garbage collectors operating in the city. It is also helpful to residents because
they will know what their options are for choosing a waste hauler.

Weaknesses NA

Opportunities Licensed waste haulers are required to report back to the city how
much recycling they collect. This helps the city report to the county at the end of each year.

Threats NA

RECOMMENDATION: City Council is respectfully requested to approve the 2014 Solid
Waste Hauler Licenses. This action is required by the City Code. As part of its consent agenda,
no specific motion is required. If Council wishes to remove this item from the Consent Agenda,
the recommended motion is as follows:

“Meove to approve the 2014 Solid Waste Hauler Licenses in the City of Lake Elmo.”

--page 2 -




T -
AKE ENO.. MAYOR & COUNCIL COMMUNICATION

DATE: February 5, 2014
CONSENT
ITEM #7
MOTION
AGENDA ITEM:  New Assessor Contract
SUBMITTED BY: Lake Elmo Finance Committee
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY: Lake Elmo Finance Committee
SUGGESTED ORDER OF BUSINESS:
- Introduction Of enT.....ccoirviceeccece v City Administrator
- Report/Presentation........................ e City Administrator
- Questions from Council to Staff ........... et e Mayor Facilitates
- Call for Motion ....coocvcvremiieenrennn, e et es Mayor & City Council
- Discussion.............. et et S raeaeneans aeriaeermnnereernenreen Mayor & City Council
- AcCtion 0n MOHOM. o et Mayor Facilitates

POLICY RECOMMENDER: Finance Committee

FISCAL IMPACT: Annual savings of $4k - $6k

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to accept the recommendation by the Lake Elmo Finance Committee to draft a contract
to hire Dan Raboin as the new City Assessor. It is recommended that this approval to proceed be
part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: In December of 2013, the current City Assessor notified

the City of his intent to retire. As a result, the City put out an RFP to obtain proposals to
determine the best option for the City going forward.

The Lake Elmo Finance Committee reviewed the proposals received and would like approval
from the City Council to enter into an approximate 3 year contract with Dan Raboin to be the
new city Assessor effective March 1, 2014 throngh December 31, 2016.

-- page 1 -~



City Counci} Meeting [Consent Agenda Item 3]
February 5, 2014

STAFF REPORT: Although responses to the RFP were few, the Finance Committee felt the
responses received were very impressive. The Finance Committee spent time reviewing all the
pros and cons to using the County Assessor’s office rather than a City Assessor. The Finance
Committee then interviewed the independent assessor, Dan Raboin. Mr. Raboin has extensive
experience, as well as familiarity with Lake Elmo. It was unanimously decided after meeting
with Mr. Raboin that in addition to the annual cost savings of $4k - $6k, the level of service
would be better with a City Assessor.

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council

approve the completion of a contract with Dan Raboin to be the new City Assessor effective
March 1, 2014 through December 31, 2016.

ATTACHMENTS:
1. RFP for Assessor Services

2. Proposal from Dan Raboin

-- page 2 -




City of Lake Elmo
Request for Proposals to Provide Assessing Services
Fer the City of Lake Eimo, Minnesota

Section 1. Intreduction and Term of Contract

The City of Lake Elmo is requesting proposals for a contractual assessor for a term of 3 years
beginning January 1%, 2014 and ending December 31%, 2016, with an option to renew for an
additional 3 year period based on satisfactory annual reviews, The assessor will be responsible
for performing fair and equitable assessments of real property within the City. Contracts may be

renewed at the discretion of the City Council, Currently the City of Lake Elmo has a total of
3246 parcels comprised as follows:

& Residential - 2,530

e Agriculture/RVL - 105

e Commercial/Industrial - 352
¢ Exempt-21

& Vacant - 238

Per the City of Lake Elmo 2014 budget, it is anticipated that the total number of parcels will
increase by 150 in 2014 and 250 per year thereafter.

Section 2, Functions and Knowledge of the Service to be Performed

Below is a listing of the functions to be performed by the assessor. This is not an exhaustive list

and other duties shall be performed as requested and necessary for the satisfactory completion of
service,

Functions to be Performed

@ Must be licensed, at a minimum, as a Certified Specialist and Income Qualified by the
Minnesota Board of Assessors.

¢ Maintain accurate records, provide reports, and prepare requested analyses for City staff.

© Develop and maintain positive public relations with City of Lake Elme Council
members, City employees, Washington County, and the public.

@ Aftend the Board of Appeal and Equalization meeting and assist the Roard in every way
possible to enable it to perform its duties. This includes furnishing the Board with all
necessary charts, tables, comparisons, and data which it may require in its deliberations
and performing investigations that the Board may desire to arrive at a fair market value.

@ Develop and adjust assessment policies and methodologies when necessary to ensure
compliance with legislative changes, legal requirements and administrative direction.

¢ Provide projections on the future impact of legislative changes, tax base changes, etc.

¢ Analyze valuation data of commercial, industrial, and apartment property.



® Analyze property sales through the use of best practices in the field of assessment.

¢ Review and report on the validity of tax petitions.

» Coordinate and participate in tax assessment litigations,

e Serve as a technical resource for City staff and the public.

¢ Serve as a witness in court cases when required.

® Prepare an annual assessment report prior to the assessment valuation notices updating
City staff on changes in the last market year.

¢ Must provide own vehicle — mileage reimbursement to be included in RFP proposal.

Desired Knowledge

¢ Considerable ability to communicate complex information tactfully and effectively both
orally and in writing with state regulatory agencies, county regulatory agencies, elected
officials, City staff, and the general public.

 In-depth knowledge of accepted principles, methods, and techniques of property
appraisal.

® In-depth knowledge of all laws and regulations pertinent to local tax assessments.

¢ In-depth knowledge of appraisal terminology and practices.

¢ Considerable knowledge of building construction and remodeling costs.

® In-depth knowledge of real estate property values and land economics.

¢ Considerable ability to perform mathematical calculations, analyze data, and prepare
meaningful reports.

¢ Considerable knowledge of the assessment system of Washington County.

¢ Kmnowledge of Lake Elmo is a plus.

Section 3. Independent Contractor Status

The assessor shall be considered an independent contractor. The assessor will be housed off-site
and will be responsible for arranging a data connection with Washington County and providing
other normal office furnishings such as computers, telephones, file cabinets, ete. All records
created with regard to this contract, e, g., cards, photos, reports, etc. become the property of the
City. Access to these records must be provided when requested by City officials. As in
independent contractor, the assessor will be responsible for carrying their own insurance and
providing a copy of the certificate of insurance each vear to the City of Lake Elmo.

Section 4. Submission Deadline
All submissions must be postmarked by December 13, 2013. Submissions shall be mailed to:

Cathy Bendel, Finance Director
City of Lake Elmo



3800 Laverne Avenue N
Lake Elmo, MN 55042

Section 5. Proposal Submission

Two copies of a written proposal should outline the qualifications, experience, areas of expertise,
and professional references in the practice of assessing services and all individuals proposed to
perform such services for the City.

All proposals must include proposed compensation on a lamp sum per year basis for such

services to be provided to the City. Payment for services shall be split into equal parts and paid
monthty.

Section 6. Selection Process

The Finance Director and the City of Lake Elmo Finance Committee will receive and review all
proposals. The proposals will be brought to the City Council for final review and selection at the
December 17%, 2013 Council meeting. The City Administrator or City Council may elect to
interview candidates as they see fit.

Section 7. Right to Waive or Refuse

The City of Lake Elmo reserves the right to delete any portion of the request for proposal, or
reject any or all proposals and to waive any informality for any reason.



Daniel W, Raboin
27897 Woodland Drive
Chisago City, MN 55013

Cathy Bendel, Finance Director
City of Lake Elmeo

3800 Laverne Avenue N

Lake Elmo, MN 35042

December 2, 2013

Subject: Proposal for the 2015 Assessment Services

Dear Cathy,

Enclosed is my Proposal for Assessment Services for City of Lake Elmo
including appraisal experience, proposed compensation, and references.

look forward to the opportunity of becoming your assessor. My experience in
the assessrnent profession for the past 20 years has been varied. I fee] that working for
both a County and a Local Assessor has given me an overall picture of how things need to
work to ultimately have as a result, a good working relationship between the County,
City, and most importantly the taxpayers. Growing up in Grant Township (now City), I
atiended Ozkland Junior High, and as a result my bus ride took me all throughout raral
Lake Elmo. Iwas the first one on the bus, and the last one off making for a long day. But
those are all good memories. It gives me a comfort level knowing the geography of vour
community as well as I do 1o serve as your independent contractor with s confidence thas
T ean do the job, and do it well. My familiarity with Lake Elme and much of my overal]
appraisal experience gained throughout the years of the City has come from working part
time with Frank Langer. | have been involved with the growth of your City, and am very
fomiliar with all of the old and new plais and the values associated with them. Hopefully,
some of Frank’s knowledge and organizational skills have rubbed off on me, because the
projected growth for the City will be both exciting and challenging,

1 look forward to working with you and T am available for further guestions, My
home islephone number is 651-213-6705, my celi phone nurber is 651-767-20%6, and
niy email address is dwraboin@omail.com. Thank vou for your consideration.
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Daniel W_Raboin, A MA.

M



%ﬁy of Lake Elmo

Daniel W. Raboin, A M. A.
27697 Woodland Dirive
Chisago City, Minnesota 55013
{651) 213-6705
December 2, 2013

{ wish to state my credentials and experience;

DESTGNATIONS
> Certified Minnesota Assessor-Income Qualified

»  Accredited Minmesota Asdessor
License Number 2345

EDUCATION
¥ Stillwater High School — 1981
»  Lakewood Community College({Century College) - Associate of Arte — 1987

e

»  University of Wisconsin-River Falls - Bachelor of Science in Business



¥

»

Administration ~ 1989

Real Estate Education courses:

IAAG(International Association of Assessing Officers) Income Approach to
Valuation; theory and techniques of estimating commercial and industrial value using
the income approach.

Mass Appraisal of Income-Producing Properties; Methods and technigues of the mass
appraisal process, approaches to value and assessment uniformity, and statistics.
MAAQ Courses{Minnesota Association of Assessing Officers);

Course A; Assmnt Laws, History, and Procedures

Course B; Residential Appraisal

Course H; Mass Appraisal

Course K; Minnesota Assessment Administration

Nasrative Report Writing-Techniques of Mass Appraisal- Apartment Appraisal
Workshop- Case Studies and Problems Related to Assessment of Property- Advanced
Worlkshop Dealing with the Technique of Conducting as Sales Study and Market
Analysis Covering Residential, Commercial and Agricultural Properties- Farm
Valuation Seminar, Study of Wide Crop Equivalent Rating (CER) Determination and
Factors Affecting lts Use- Effective Communication; Dealing with the Public- Expert
Testimony; Preparing for Cowrt Proceedings- How to Prepare for 2 Tax Litigation
Case-~ H.P. 12C; Caloulator Workshop

Washington County Computer Assisted Mass Appraisal System (CAMA) training.

WORK EXPERIENCE

»

¥
»

v

1992-2005 Residential, Agricultural, and Commercial Appraiser-Washington
County

1993-Present Coniract work with Local Assessor Frank Langer
2005-Present Residential and Agricultural Appraiser- Chisago County

| B DECORE MARAGERERT

I will maintain a private office that is located within my home. Although my office
will be accessible to the public, T foresee most meetings for my work will be on site,
at the taxpayer’s property, the Washington County Assessor’s Office, or at City Hall,

My office will have the necessary squipment nesded to provide good
communications vital for an excellent assessment service inchuding 2 date connection
with Washington County and all of it’s resources; CAMA, e-mail, B-CRV, and
various spreadsheets, to name a few. I will maintain my computer equipment o stay
ahead of the needs and requirements of the assessment process,




» My phone service consists of one incoming business line plus one modem / fax line,
and email.

¥ Dwill be accessible while away from my office and in the field through a cell phone.

PROPERTY URtbarion

Since 1992, ] have maintained an excellent level of assessment and co-efficient of
dispersion which is the measure of an acourate and uniform assessment. My assessing
background consists of thirteen years of employment in the Washington County
Assessor’s Office as both a residential (10 vears) and commercial (3 years) appraiser. I
then became employed with the Chisago County Assessors Office where | am currently
appraising residential and agricultural properties. Through these years | have also worked
for Frank Langer on a part time basis doing primarily but not limited to field inspections
and data entry. Mr. Langer is the Local Assessor for Lake Elmo, Huge, Mahtomedi, New
Scandia, Dellwood, and Marine., Working for both a County and a Local Assessor has
shown to me over the years how important & good working relationship between them
really is and how it benefits al! parties involved in the assessment process. I have
experience valuing a variety of property types including:

¥ Lakeshore property

#»  Upper bracket, custom built homes

Agricultural property

Unique / special use property

Contaminated property

Income property including commercial, industrial and apartments

LA A

An aceuwrele and uniform assessment begins with current and accurste information on
all properties within the jurisdiction. One-fifth or 20% of ail properties are 1o be viewed
each assessment year. Market studies which include land sales, improved property sales,
new construction sales, land residual / building residual analysis are conducted to
complete an assessment each year. Divisions / combinations of tax parcels are to be
completed anpually. New construction consists of reviewing / reading blusprints, and on-
site inspeetion for work completed as of January 2 of cach assessment year. Maintaining
good public relations by responding to inguiries by e-mail, phone, or on-site regarding
property tax refunds, tax estirnates, Green Acre or Rural Preserve, and homestead
applications to name a few, are also part of the assessment [rOoCess.




Appeals / Tax Court - My responsibilities for appeals are informal, and in defense of
the assessment at the Local Board of Adjustment and Equalization. Washington County
is responsible for Tax Court appeals in jurisdictions under 30,000 in population. Tt is my
experience that the local assessor works closely with Washington County on such
appeals.

RCSESOMIERT ke

2014 Year 1 at §37200 + $1,800(+/- 150 parcels x $12/parcel) = +/- $39,000.
2015 Year 2 at $39,000 + $3,000(+/- 250 parcels x $12/parcel) = +/- $42 000,

2016 Year 3 at $42,000 + $3,000(+/- 250 parcels x $12/parcel) = +/- $45 006,

€8

FRANE LANGER
651-433-3359

BARRY STABERG
651-432-1509

AMY BELFIORY
651-303-4336
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(UNICATION

DATE: February 5, 2014
CONSENT
FTEM #8
ORDINANCE 08-098
AGENDA ITEM:  Zoning District Cleanup Ordinance
SUBMITTED BY: Nick M. Johnson, City Planner
THROUGH: Dean Zuleger, City Administrator

REVIEWED BY:  Planning Comumission
Kyle Klatt, Community Development Director

SUGGESTED ORDER OF BUSINESS:
-~ Introduction of ltem ....veceeververieennnen. — Community Development Director
< Report/Presentation........................... ...Community Development Director
- Questions from Council to Staff............cccccovvveieiiririernnn... Mayor Facilitates
- Call for Motion................ here e erereeneeebeas Mayor & City Council
- Discussion.....eeceeencnn, et s Mayor & City Council
- Action on Motion...ceceveeieicciinnen, et e nnes Mayor Facilitates

POLICY RECCOMENDER: The Planning Commission and Staff recommend amending the
City’s Zoning Code by eliminating non-pertinent zoning districts that no longer are utilized to
implement the City’s Comprehensive Plan or apply to existing property in Lake Elmo.

FISCAL IMPACT: None

SUMMARY AND ACTION REQUESTED: The City Council is asked to consider a zoning
text amendment to eliminate all non-pertinent zoning districts in the City’s Zoning Code. This
action is intended to improve the organization of the Zoning Code and help reduce overall
confusion. This effort is a continuation of the Zoning Code Update Project.

The Planning Commission and Staff are recommending that the City Council eliminate all non-
pertinent zoming districts in the City’s Zoning Code. If the item is removed from the Conseni
Agenda, the recommended action can be completed through the following motion:

“Move to adopt Ordinance 08-098, eliminating all non-pertinent zoning districts that ave no
longer necessary to implement the City’s Comprehensive Plan.”

--page ] --



City Council Meeting [Consent Agenda Item 8]
February 5, 2014

LEGISLATIVE HISTORY/PLANNING COMMISSION REPORT:

The City Council formally adopted the Village Land Use Plan in December of 2013. This action
represents the completion of major land use updates to the city’s Comprehensive Plan that
occurred over the course of 2012 and 2013. In addition to the updates to the Comprehensive
Plan, the City adopted an update to its official Zoning Map in March of 2013. As part of this
update to the Zoning Map, all of the specific holding district zoning designations that were
assigned to parcels guided for future development were replaced by the Rural Development
Transitional District (RT). Due to this change, there are now 19 holding districts in the City’s
Zoning Code that are no longer pertinent. In addition, the City has adopted new sections of the
Zoning Code that relate to urban residential districts, rural districts and commercial districts.
These actions were completed in the latter half of 2012. Given that these new districts have been
adopted, there are still many outdated districts in the earlier sections of the Zoning Code that are
no longer necessary, or do not apply to any real property in Lake Elmo. The proposed action is
intended to rectify this situation and make the Zoning Code more straight forward.

The Planning Commission reviewed the proposed zoning district cleanup ordinance at 2 meeting
on January 13, 2014. After an initial review, the Planning Commission held a public hearing on
January 27, 2014. No one spoke in favor or against the proposed ordinance. The Planning
Commission understood the purpose of the proposed action and did not engage in any substantial
discussion. The proposed zoning district cleanup ordinance was unanimously recommended for
approval by the Planning Commission.

BACKGROUND INFORMATION (SWOT):

Strengths: Removing the non-pertinent and outdated zoning district improves the
organization of the City’s Zoning Code, thereby reducing overall confusion users of the
document.

Weaknesses: None

Opportunities: Staff recommends taking every opportunity to improve the organization
of the Zoning Code. The more straightforward and better organized that the City can
make the document, the easier it is to use for outside entities. Making the document more
accessible and easier to understand reduces public inquiries from people or organizations
seeking clarification on the City’s Zoning Code. The goal is to reduce the amount of
public inquiries seeking clarification to focus staff attention on other areas or projects.

Threats: None

RECOMMENDATION:

Based on the aforementioned, the Planning Commission and Staff are recommending that the
City Council eliminate all non-pertinent zoning districts in the City’s Zoning Code. If the item is
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City Council Meeting [Consent Agenda Item §]

February 5, 2014

removed from the Consent Agenda, the recommended action can be completed through the

Jfollowing motion;

“Move to adopt Ordinance 08-098, eliminating all non-pertinent zoning districts that are no
longer necessary to implement the City’s Comprehensive Plan,”

ATTACHMENTS:
1. Ordinance 08-098

2. Planning Commission Memo, 1/13/14
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CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-098

AN ORDINANCE AMENDING THE LAKE ELMO CITY CODE OF ORDINANCES BY
ELIMINATING NON-PERTINENT ZONING DISTRICTS FROM THE CITY’S ZONING CODE
THAT ARE NO LONGER UTILIZED TO IMPLEMENT THE CITY'S COMPREHENSIVE PLAN

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title XV:
Land Usage; Chapter 154: Zoning Code; Section 030 to read the following:

8154.030 CLASSIFICATIONS

For the purpose of this chapter, all land in the city is divided into zoning districts. The
zoning districts shall be identified by the following classifications, including those
districts identified in § 154.350:

{A) R-2  One- and Two-Family Residential
{B) GB General Business
{c) OP  Open Space Preservation District

(D)  OZD Overlay Zoning Use District

SECTION 2. The City Council of the City of Lake Elmo hereby strikes Title XV: Land
Usage; Chapter 154: Zoning Code; Sections 034 through 043 in their entirety.

SECTION 3. The City Council of the City of Lake Elmo hereby strikes Title XV: Land
Usage; Chapter 154: Zoning Code; Sections 045 through 050 in their entirety,

SECTION 4. The City Council of the City of Lake Elmo hereby strikes Title XV: Land
Usage; Chapter 154: Zoning Code; Sections 052 through 062 in their entirety.

SECTION 5. The City Council of the City of Lake Eimo hereby strikes Title XV: Land
Usage; Chapter 154: Zoning Code; Section 066 in its entirety.



SECTION 6. Effective Date. This ordinance shall become effective imlmediately upon
adoption and publication in the official newspaper of the City of Lake Elmo.

SECTION 7. Adoption Date. This Ordinance 08-098 was adopted on this fifth day of
February 2014, by a vote of ___ Ayes and ____ Nays.

LAKE ELMO CITY COUNCIL

Mike Pearson, Mayor

ATTEST:

Adam Bell, City Clerk

This Ordinance 08-098 was published on the day of , 2013,




- (:“j\'_.' o PLANNING COMMISSION
» DATE: 12/09/13
LA KE I:,LO AGENDA ITEM: 6B — BUSINESS [TEM
- L CASE#2014-03

ITEM: Zoning Text Amendment — Zoning District Cleanup Amendment
SUBMITTED BY:  Nick Johnson, City Planner

REVIEWED BY: Kyie Klatt, Community Development Director

SUMMARY AND ACTION REQUESTED:

The Planning Commission is being asked to review a proposed amendment to the City’s Zoning
Code to eliminate zoning districts that are no longer utilized under the City’s Comprehensive Plan
and official Zoning Map. This action is a part of the ongoing effort to update the City’s Zoning
Code, a project that began in 2012. The Planning Commission is asked to review the proposed
cleanup amendment in advance of a future public hearing. No formal action is required at this time.

REQUEST DETAILS

To kick off the Zoning Code Update Project, the City adopted several new urban zoning districts in
2012, including new urban residential districts and commercial districts. The purpose of this effort
was to prepare for and implement the 1-94 Corridor and Village Land Use Plans. Both of these plans
have now been formaily adopted by the City and are contained within the Land Use Chapter of the
City’s Comprehensive Plan. In addition, the City adopted an updated Zoning Map in May of 2013.
As a result of the updates to the City’s Comprehensive Plan, Zoning Map, and Zoning Code, there
are now many outdated zoning districts located within the Zoning Code that no longer apply to any
property in Lake Elmo and are no longer necessary to implement the City’s Comprehensive Plan.
For that reason, staff is recommending that the outdated zoning districts be removed from the Zoning
Code to reduce overall confusion and improve the organization of the document.

The majority of the zoning districts that are no longer applicable or utilized are the former holding
districts that were assigned to parcels that were guided for future sewered development. With the
adoption of the updated rural zoning districts in March of 2013, the new Rural Development
Transitional District (RT) replaced all of these holding districts. Therefore, these holding districts
are now unnecessary. The outdated holding districts include the following:

e HD-A-BP - Agricultural Business Park Holding District (§154.034)

e HD-A-SRD - Agricultural Sewered Residential Holding District (§154.035)

s HD-RR-BP - Rural Residential Business Park Holding District (§154.037)

HD-RR-LB - Rural Residential Limited Business Holding District (§154.038)
HD-RR-RAD - Rural Residential Ag Density Holding District (§154.039)

HD-RR-SRD - Rural Residential Sewered Residential Holding District (§154.040)
HD-RI-RAD - One-Family Ag Density Holding District (§154.042)

HD-R1-SRD - One-Family Sewered Residential Holding District (§154.043)
HD-R3-URD - Manufactured Home Park Urban Residential Holding District (§154.046)
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¢ HD-RE-LB - Residential Estates Limited Business Holding District (§154.049)

¢ HD-RE-SRD - Residential Estates Sewered Residential Holding (§154.050)

» HD-GB-BP - General Business Park Holding District (§154.052)

¢ HD-GB-C - General Business Commercial Holding District {(§154.053)

e HD-GB-SRD - General Business Sewered Residential Holding District (§154.054)
e  VR-A - Village Residential Agriculture Holding District (§154.059)

VR-(GB - Village Residential General Business Holding District (§154.060)

& VR-R1 - Village Residential One-Family Holding District (§154.061)

® VR-RR - Village Rural Residential Holding District (§154.062)

e HMD-LB-SRD - Limited Business Sewered Residential Holding District (§154.066)

In addrtion to the non-applicable holding districts, the Zoning Code also contains multiple
residential and commercial districts that are no longer valid, do not apply to any property, or
have already been reorganized into the new zoning district articles in the new structure of the
zoning code. These districts include the following:

¢ R-1 One-Family Residential (§154.041): The R-1 district has been moved and
reorganized under the Rural Single Family (RS) district in Article IX — Rural Districts.

» R-3 Manufactured Home Park (§154.045): The R-3 district no longer applies to any
property in Lake Elmo. The Cimarron Manufactured Home Park now is zoned MDR —
Urban Medium Residential, which allows manufactured homes as a conditional use.

o R-4 Multi-Family Residential (§154.047): This district is not assigned to any property in
Lake Elmo. The R-4 zoning district has been replaced with the City’s HDR — Urban
High Density Residential district.

= HB - Highway Business (§154.055): This district does not apply to any property in Lake
Elmo. There are no plans to utilize this zoning district in the future.

» CB - Convenience Business (§154.056): This district does not apply to any property in
Lake Elmo. The CB zoning district has been replaced by the new CC — Convenience
Commercial district in Article X1 — Commercial Districts of the Zoning Code.

¢ LB - Limited Business (§154.057): The LB zoning district has been moved and
rearganized into Article XII — Commercial Districts of the Zoning Code.

e BP - Business Park (§154.058): The BP zoning district has been moved and reorganized
into Article XII - Commercial Districts of the Zoning Code.

After these districts are removed, there remains six zoning districts in this section of the Zoning
Code: R-2 One- and Two-Family Residential, GB -~ General Business, PF — Public and Quasi-
Public Open Space, OP - Open Space Preservation District, OZD ~ Overlay Zoning Use District,
OP-2 - Open Space Preservation Cverlay District. To provide further background regarding these
districts, staff has included a general status of each district below.

Regarding the R-2 Ore- and Two-Family Residential district, this district must presently remain
in place because the Carriage Station neighborhood in the northeast area of the City currently has
R-2 PUD zoning. In the future, staff is looking at ways to reassign the zoning of this
neighborhood to eliminate the R-2 district. For example, the zoning could change to LDR PUD,

BUSINESS ITEM 6B



and all the existing standards from the original Carriage Station PUD would be carried over.
Thus, the zoning change would be a change in name only, and the standards for the
neighborhood would not change.

The GB ~ General Business  district must also remain in place at this time. All of the GB
properties in the city are located around the downtown Village Area. Once these properties are
rezoned to Village Mixed-Use (VMX), the GB — General Business zoning district can be

eliminated. It is staff’s intention to complete this zoning map amendment in the 1% quarter of
2014.

Regarding the PF — Public and Quasi-Public Open Space and OP-2 — Open Space Preservation
Overlay District, these districts must remain at this time. However, staff would propose to renumber
these districts to match the new organizational structure of the Zoning Code. Under the proposed
renumbering, the PF district would go to Article X111 — Public and Semi-Public Districts (§154.600),
and OP-2 district would be moved to Article XV — OP-Alt District (§154.700).

At this time, staff is proposing to leave the OP — Open Space Preservation District in place due to the
fact that the OP Ordinance is located in Chapter 150 of the City Code (§150.175). Staff would
propose to move this district and supporting information into the same location in the Zoning Code
as part of a comprehensive amendment of the OP Ordinance in the future.

Finally, staff is recommending to leave the OZD — Overlay Zoning Use District in place at this time.
While it is not currently applied to any property in Lake Elmo, there may be areas of environmental
sensitivity or other restrictions that may warrant the use of this district in the future.

As the Zoning Code Update Project moves forward, it is likely that there will need to be additional
cleanup amendments in the future. Updating the Zoning Code on a larger scale typically results in
remaining areas of outdated or disorganized ordinances. As the City moves forward on updating the
Zoning Code, staff will continue to bring forward cleanup amendments when appropriate.

RECCOMENDATION:

No formal action is required at this time. Staff is available to answer any questions related to the
Zoning Code Update Project.

ATTACHMENTS:

. Draft Ordinance Cleanup
2. City’s Official Zoning Map
3. Updated Zoning Code Structure

ORDER OF BUSINESS:
= INtrOUCTION oo e, Planning Staff
- Report by Staff et Planning Staff
- Questions from the Commuission........ceveuveeennee.... Chair & Commission Members
- Discussion by the Commission .....c.oveovevvevvvceeeenn. Chair & Commission Members
- Action by the CommiIssion...ineeeieeeeeveeer e, Chair & Commission Membess
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- A

CQUNCIL COMMU!

DATE: February5, 2014
CONSENT

ITEM# 9

ORDINANCE 08-099

AGENDA ITEM:  Driveway Standards Update

SUBMITTED BY: Nick M. Johnson, City Planner

THROUGH: Dean Zuleger, City Administrator
REVIEWED BY:  Kyle Klatt, Community Development Director

Jack Griffin, City Engineer
Rick Chase, Building Official

SUGGESTED ORDER OF BUSINESS:
- Introduction of tem ....ocooonvivveicieiiic Community Development Director
- Report/Presentation. ... Community Development Director
- Questions from Council to Staff......ooiee i, e Mayor Facilitates
- Call for MOtion ..ccoccvvreiiecererreeereess e s ea e .Mayor & City Council
- DASCUSSION evvveiiececrse e hrtererrete e ean Mayor & City Council
- Action on Motion.....c.occvveeeervviana, heerrereaserreanreeaenes rererereeras Mayor Facilitates

POLICY RECCOMENDER: Staff recommends updating the City’s driveway standards to
clarify expectations regarding acceptable driveway materials.

FISCAL IMPACT: None

SUMMARY AND ACTION REQUESTED: The City Council is asked to consider an update
to the City’s driveway standards to clarify what constitutes acceptable materials for driveways.
More specifically, the proposed ordinance includes the language “hot mix bituminous asphalt” as
opposed to just “bitumen”, which is the language used in the existing ordinance. The
recommended clarification is the result of a recent appeal of staffs interpretation of the existing
driveway standards (§93.26).

Staff is recommending that the City Council adopt the proposed update to the City's Driveway
Standards (Ordinance (8-099) as part of the Consent Agenda. If the City Council removes the
item from the Consent Agenda, the recommended action can be completed through the following
motion.
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City Council Meeting [Consent Agenda ltem 9]
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“Move te adopt Ordinance 08-099, clarifying what constitutes acceptable driveway materials
in the Driveway Standards section of the City Code.”

LEGISLATIVE HISTORY: The City’s adopted a new driveway ordinance in December of
2013.  Since the adoption of the new ordinance, the City received an appeal of staff's
interpretation of what constitutes “bitumen”, as required under the existing ordinance. The City
Council granted the appeal on January 21, 2014. To provide greater clarification as to what
materials should be deemed acceptable under the City Code, staff is suggesting an update to the
City’s Driveway Standards to include the language “hot mix bituminous asphalt” as opposed to
simply “bitumen”. The goal of the proposed language, “hot mix bituminous asphalt”, is to
eliminate any potential confusion as to what is required.

BACKGROUND INFORMATION (SWOTY:

Strengths: Updating the Driveway Standards section of the City Code provides greater
clarity as to the City’s expectations. Reducing any potential confusion should help
alleviate any future misunderstandings about what is required.

Weaknesses: None
Opportunities: None

Threats: Leaving the existing ordinance language of “bitumen” in place may cause
future misunderstandings or confusion.

RECOMMENDATION:

Based on the aforementioned, Siaff is recommending that the City Council adopt the proposed
update to the City’s Driveway Standards (Ordinance 08-099) as part of the Consent Agenda. If
the City Council removes the item from the Consent Agenda, the recommended action can be
completed through the following motion:

“Move to adopt Ordinance 08-099, clarifving what constitutes acceptable driveway materials
in the Driveway Standards section of the City Code.”

ATTACHMENTS:
1. Ordinance 08-(099
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CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-099

AN ORDINANCE AMENDING THE LAKE ELMO CITY CODE OF ORDINANCES BY AMENDING THE
CITY’S DRIVEWAY STANDARDS,

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title IX;: General
Regulations; Chapter 93: Streets and Sidewalks; Section 26 to read the following:

§93.26 Driveway Standards
H.  Driveway Materials.

1. Urban Districts. All driveways shall be constructed of hot mix bituminous asphait,
concrete or a durable material approved by the City Engineer.

2. Rural Districts. Driveways may be constructed of crushed rock or equivalent
crushed material provided that the portion of the driveway within the road right-
of-way shall be constructed of hot mix bituminous asphalt, concrete or a durable
material approved by the City Engineer when the driveway is accessing an
improved street.

SECTION 2. Effective Date. This ordinance shall become effective immediately upon
adoption and publication in the official newspaper of the City of Lake Elmo.

SECTION 3. Adoption Date. This Ordinance 08-099 was adopted on this fifth day of February
2014, by a vote of ___ Ayes and ___ Nays.

LAKE ELMO CITY COUNCIL

Mike Pearson, Mayor

ATTEST:

Adam Bell, City Clerk

This Ordinance 08-099 was published on the day of , 2013,




COTHECQITY OF

JAKEELMO

AGENDA ITEM:

MAYOR & COUNCIL COMMUNICATION

DATE: February 5, 2014
REGULAR
ITEM 10

Ordering the Improvement and the Preparation of Plans and

2014 Street Improvements — Public Improvement Hearing; Resolution

Specifications; Motion to Approve Engineering Design and Construction

Support Services Contract

SUBMITTED BY: Jack Griffin, City Engineer

THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY:  Adam Bell, City Clerk

Cathy Bendel, Finance Director
Ryan Stempski, Assistant City Engineer

SUGGESTED ORDER OF BUSINESS:

Introduction Of TEeMt ......coceeevmeiicreriunie et City Engineer
Report/Presentation...........occeeveieeenrnnene. RO P UIOTURIOORPIION City Engineer
Questions from Council to Staff .............. ettt e et ens Mayor Facilitates
Open Public Improvement Hearing; Public Input ..........o....... Mayor Facilitates
Call for Motion ...coevveeieciciec e, e as Mayor & City Council
DHSCUSSION ..ottt seeae s es e nstse s ens s asae Mayor & City Council
ACtion 0n MOTOR ... et Mayor Facilitates

POLICY RECOMMENDER: Engineering

FISCAL IMPACT: §78,800 for preparation of plans and specifications and bidding services.

The 2014 Street Improvements project is a $1.8 million street improvement project that is
programmed for construction in the 2014 Street Capital Improvement Plan. The Street Capital
Improvement Plan is funded through the issuance of general obligation bonds with bond

payments made from the general tax levy and through special assessment revenue as identified in
the feasibility report.

Ordering the Improvements and authorizing the preparation of plans and specifications commits
the city to incur the engineering costs necessary to complete detailed design and receive
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City Council Meeting [Regular Agenda Item 10]
February 5, 2014

contractor bids to ready the project for construction in 2014, The counci! will be asked to award
a contract for construction in June 2014, at which time the city would commit to the remaining
project costs.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to open the Public Improvement Hearing for the 2014
Street Improvements; and following the Hearing, consider adopting Resolution No. 2014-10
Ordering the Improvement and the Preparation of Plans and Specifications; and awarding a
Professional Engineering Design and Construction Support Services Contract. The recommended
motions for these actions are as follows:

“Move to adopt Resolution No. 2014-10 Ordering the 2014 Strect Improvements and the
Preparation of Plans and Specifications.”
and
“Move to appreve a Professional Engineering Design and Construction Support Services
Contract to Bolton & Menk, Inc. in the not to exceed amount of $79,935.”

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Pursuant to Minnesota Statutes, Section 429.011 to 429.111, a Public Improvement Hearing was
noticed for February 5, 2014, to consider making the following improvements:

e Street reclamation with concrete curb and gutter for the Packard Park neighborhood
including 24" Street North, from Lake Elmo Avenue to Legion Avenue, 24" Street Court
North, Lansing Avenue North and 20 Street Court North;

e Street reclamation fo a rural section road along Legion Avenue North, from 20" Street to
24" Street;

e Street reconstruction with gravel shoulder along Manning Trail North, from Manning
Avenue to city limits;

# Street reconstruction with concrete curb and gutter along Deer Pond Trail North, from
Hidden Bay Trail to Jack Pine Trail, and Deer Pond Court North;

s A street maintenance resurfacing using Micro Surface along 20" Street North, from Lake
Elmo Avenue to Manning Trail.

The attached notice was published in the official newspaper and individual notifications were
sent to each address that potentially will be assessed a portion of the project costs. In addition a
resident meeting was held on January 23, 2014 to present the information to the benefitting
property owners identified in the report,

This project is programmed for construction in the 2014-2018 Street Capital Improvement Plan.
The feasibility report was authorized by the city council on October 1, 2013 in order to ready
these improvements for construction in 2014. The report identifies the necessary improvements,
the estimated project costs, the assessment methodology and preliminary assessment amounts to
be levied against properties adjacent to and benefitting from the improvements.
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The project will be partially funded by imposing special assessments against 64 benefitting
properties. The proposed unit assessment for residential property is $6,000 for the Packard Park
neighborhood, and $6,400 for Deer Pond Trail and Deer Pond Court. The proposed unit
assessment for residential property along Mamning Trail, a city collector roadway, is $3,200.
Tartan Park is a non-residential property along Manning Trail and therefore a 100% front footage
assessment of $95,800 is proposed. Tartan Park fronts the improvement with over 1,700 feet. No
assessments are proposed for the 20™ Street microsurfacing since this improvement is considered
routine maintenance with a 5-7 year service life.

To complete the engineering design, the city engineer prepared and sent out a Request for
Proposal (RFP) for Engineering Support Services that includes a full topographic survey, the
preparation of plans and specifications; plan printing, distribution and bidding services;
construction administration support to the city engineer, and construction staking, FOCUS
Engineering will provide resident and council communication, conduct public meetings, project
management, coordinate the project permitting, and will provide construction administration
services for the project. FOCUS will also oversee the project design standards and documents to
be incorporated with the project plans. Construction observation services will be retained at a
later date once the project has been bid and awarded for construction.

The RFP was sent to five firms from the city’s Engineering Consultant Pool, including Bolton
and Menk, MSA, SEH, Stantec, and TKDA. The proposals were received on January 22, 2014
and were reviewed and ranked on the following basis:

e Project Team Qualifications with a focus on a Project Manager capable of leading and
delivering a street improvement project.

¢ Demonstrated understanding and experience with the project and understanding of the
critical success factors;

¢ Understanding the scope of work and roles and responsibilities of the Consultant.

e Collaboration of skills and responsiveness demonstrated during the RFP submittal
process: and

e EHngineering Fees, indicating a detailed breakdown that is consistent with the Consultant’s
written proposal.

The attached exhibit provides the Proposal Fee Summary as received by the responding
consultants, with fees ranging from $79,747 to $123,700. Engineering Fees are subtotaled for
each project phase including project management, plans and specifications, bidding, and
construction support services including construction staking.

The city engineer is recommending a contract be awarded to Bolton & Menk, Inc. They have
assigned a qualified project manager and a highly qualified team including a project design
engineer with the experience and expertise to efficiently produce the project design
documentation. Their proposal and work plan identifies a thorough understanding of the work o
be performed and they are aware of key issues related to the project.
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RECOMMENDATION:

Staff is recommending that the City Council adopt Resolution No. 2014-10 Ordering the
Improvements and the Preparation of Plans and Specifications for the 2014 Street Improvements.
Ordering a 429 Public Improvement project without a resident petition requires a super majority
4/5 vote. The recommended motion for this action is as follows:

“Move to adopt Resolution No. 2014-10 Ordering the 2014 Street Improvements and the
Preparation of Plans and Specifications.”

Staff is also recommending that the City Council award a Professional Engineering Design and
Construction Support Services Contract for the 2014 Street Improvements. The recommended
motion for this action is as follows:

“Move to approve a Professional Engineering Design and Construction Support Services
Contract to Belton & Menk, Inc. in the not to exceed amount of $79,935.7

ATTACHMENT(S):
1. Resolution 2014-10 Ordering the Improvements and Preparation of Plans and Specifications.
2. Notice of Hearing on Improvement.
3. Preliminary Assessment Roll.
4. Project Schedule.
5. Location Maps.
6. Proposal Fee Summary Worksheet,
7. Feasibility Report (available for review at City Hall)
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CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2014-10

A RESOLUTION ORDERING THE IMPROVEMENT AND PREPARATION OF PLANS AND

SPECIFICATIONS FOR THE 2014 STREET IMPROVEMENTS

WHEREAS, pursuant a resolution of the city council adopted the 6" day of January, 2014, the

council ordered a hearing on Improvement for the 2014 Street Improvements; and

WHEREAS, ten days’” mailed notice and two weeks published notice of the hearing was given,

and the hearing was held thereon on the 5" day of February, 2014, at which all persons desiring to be
heard were given the opportunity to be heard thereon; and

WHERFEAS, the feasibility report prepared by FOCUS Engineering, Inc., and dated December

2013 states that the project is necessary, cost-effective, and feasible.

NOW, THEREFORE, BE IT RESOLVED,

1.

Such improvement is deemed necessary, cost-cffective, and feasible as detailed in the Feasibility
Report dated December 2013,

Such improvement is hereby ordered as proposed in the council resolution adopted this 5® day of
February, 2014,

The city council declares its official intent to reimburse itself for the costs of the improvement
from the proceeds of tax exempt bonds.

The city engineer is hereby designated as the engineer for making this improvement. The
engineer, and his consuliants, shall oversee the preparation of the Plans and Specifications for the
making of such improvement.

The city engineer shall retain the services of a consulting engineering firm to assist, where
needed, to prepare Plans and Specifications for the making of such improvement and to assist the
city engineer during the construction phase of the improvement as requested.

ADOPTED BY THE LAKE ELMO CITY COUNCIL ON THE FIFTH DAY OF FEBRUARY,

2014,
CITY OF LAKE ELMO
By:
Mike Pearson
Mayor
(Seal)
ATTEST:
Adam Bell
City Clerk

Resolution No. 2014-10 1



CITY OF LAKE ELMO
NOTICE OF HEARING DATE CHANGE ON
2014 STREET IMPROVEMENTS HEARING

Notice is hereby given that the City Council of Lake Elmo will meet in the council chambers of
the city hall at or approximately after 7:00 P.M. on Wednesday, February 5, 2014
(ORIGINALLY SCHEDULED FOR TUESDAY, FEBRUARY 4), (o consider the

making of the following improvements, pursuant to Minnesota Statutes, Sections 429.011 to
429.111;

The street improvements include: (1) Reclaiming the existing pavement surface
and aggregate base and placement of a new bituminous surface to the approximate
current location and grade within the Packard Park Area consisting of 24" Street
North, from Lake Elmo Avenue to Legion Avenue; 24" Street Court North;
Lansing Avenue North; 20" Street Court North; and Legion Avenue North, from
20™ Street to 24" Street. (2) Reconstruction of Manning Trail North, from
Manning Avenue to city limits; Deer Pond Trail North, from Hidden Bay Trail to
Jack Pine Trail; and Deer Pond Court North.

The area proposed to be assessed for these improvements include properties abutting the above
referenced streets or properties that gain direct driveway access from the above referenced
streets. The estimated total cost of the improvements is $1,811,000. A reasonable estimate of the
impact of the assessment will be available at the hearing. Such persons as desire to be heard
with reference to the proposed improvements will be heard at this meeting,

DATED: lJanuary 6, 2014

BY ORDBER OF THE LAKE ELMO CITY COUNCIL
Mike Pearson, Mayor
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PROJECT SCHEDULE ENGINEERING, inc.
CITY OF LAKE ELMO Cara Geheren, P.E, 651.300.4251
2014 STREET IMPROVEMERNTS Jack Griffin, P.E. 651.300.4264

Ryan Stempski, B.E. 651.300.4267
PROJECT NO. 2013.135 c::d isaksopn, P.E. 651.300.4283

DECEMBER 2013

October 1, 2013
January 6, 2014
January 23, 2014
February 4, 2014
May 6, 2014
May 29, 2014
lune 17, 2014
July 8, 2014
October 10, 2014

November 21, 2014

Council authorizes Feasibility Report.

Presentation of Feasibility Report. Council accepts Report and Calis Hearing.
Property owner meeting. Presentation of Report findings and recommendations.
Public Improvement Hearing. Council orders Preparation of plans and specifications.
Council approves Plans and Specifications; Orders Advertisement for Bids.

Receive Contractor Bids.

Council accepts bids and awards Contract.

Conduct Pre-construction Meeting and lssue Notice to Proceed.

Substantial completion {estimated 12-15 weeks).

Final completion.
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THE CITY OF

I.KE ELMO

MAYOR & COUNCIL
COMMUNICATION

DATE: February 5, 2014
REGULAR
ITEM # i1

AGENDA ITEM:  FEaston Village Sketch Plan Review
SUBMITTED BY: Kyle Klatt, Community Development Director
THROUGH: Dean Zuleger, City Administrator
REVIEWED BY:  Planning Commission

Nick Johnson, City Planner

Jack Griffin, City Engineer
Greg Malmquist, Fire Chief

SUGGESTED ORDER OF BUSINESS:
- Introduction of Hem ..o Community Development Director
- Report/Presentation.................. ... Community Development Director
- Questions from Council to Staff.. ... Mayor Facilitates
= DIscuss1on/ComumentS. o vt eeereceseernene Mavyor & City Council

POLICY RECCOMENDER: Prior to submission of a preliminary plat for a new development,
an applicant is required to first submit a sketch plan for review by the City. There is no formal
action required by the City when a sketch plan is submitted, and rather this step in the subdivision
process provides the Planning Commission, City Council, City Staff, and other
boards/commissions with a chance to review and provide comments to the project proposer in
advance of a formal request.

The Planning Commission reviewed the sketch plan at its January 27, 2014 meeting; the general
comments from the Comnission concerning the plan are summarized below.

FISCAL IMPACT: City review expenditures: review costs will be reimbursed through
application or escrow fees. Public infrastructure ~ TBD; the applicant will need to prepare a plan
for brining sewer and water to the site, public improvement costs will be the responsibility of the
developer and will be more thoroughly considered with a developer’s agreement.

--page 1 -



City Councii Meeting [Regular Agenda Item 11]
February 5, 2014

SUMMARY AND ACTION REQUESTED: The City Council is being asked to review a sketch
plan related fo a proposed residential subdivision within the Village Planning Area. The proposed
subdivision would be located on that portion of the Village located south of the railroad tracks
immediately to the west of Manning Avenue and approximately % mile north of 30th Street. The
sketch plan includes 224 single-family residential homes on a total site area of close to 100 acres.

In accordance with the City’s Subdivision Ordinance, a developer must submit a sketch plan for
review by the Planning Commission which explains or illustrates the proposed subdivision and its
purpose. The Planning Commission conducted its review of the sketch plan on January 27, 2014.
In addition to the sketch plan and associated documents, the detailed Staff report to the
Commission is also attached for review by the City Council.

Based on the City’s process, no action is required on this item. A representative from Faston
Village, LLC will be in attendance at the Council meeting and present the sketch plan to the
Council.

LEGISLATIVE HISTORY/PLANNING COMMISSION REPORT: The attached Planning
Commission report includes an overview of the proposed development in addition to Staffs
general comments regarding the proposal. The City Engineer has also reviewed the sketch plan,
and his comments are incorporated as part of the Planning Commission memorandum.

The Easton Village subdivision represents the first development proposal that has been submitted
within the Village Planning Area. The project has been developed to comply with the densities
approved in the Village Land Use Plan.

The Planning Commission reviewed the proposed sketch plan at its January 27, 2014 meeting.
The Commission’s general comments include the following:

e That the subdivision design is overly reliant on cul-de-sacs, and that this design was not
consistent with the planned Village character. This opinion was not unanimous, and other
Commissioner’s indicated that the use of cul-de-sacs would help create a more desirable
neighborhood.

e That the size of the proposed park area immediately south of the railroad tracks would not
be large enough to accommodate the planned community park facilities.

® That some of the cul-de-sacs exceed the City’s maximum permitted length as specified in
the Subdivision Ordinance.

o That noise from the airport should be taken into consideration as the project moves through
the review process.

» That storm water management is a major concern for this area, especially taking onto
account the current drainage patterns that presently bisect the site. It was highly
recommended that the applicant consult with the Valley Branch Watershed District because

-- page 2 --




City Council Meeting [Regular Agenda Jiem 11]
February 5, 2014

this area drains into the Down’s Lake inland basin. The Commission also questioned how
the ponds would be designed to minimize potential water fowl conflicts with the airport.
e That the proposed parkway design should include a planting strip with trees in the middle.

¢ That the City consider tying the Village Parkway back into Lisbon Avenue instead of the
alignment depicted.

BACKGROUND INFORMATION (SWOT):

Strengths @ The proposed project is consistent with the residential densities
proposed in the Comprehensive Plan.
¢ The project is located in relatively close proximity to the Village
sewer lift station off of 30" Street.
¢ The developer is proposing a phased approach to development
that avoids short-term development of land within existing airport
safety zones.

Weaknesses e Certain elements of the plan either need to be further reviewed or

revised in order to ensure consistency with the Village Land Use
Plan.

Opportunities e  Construction of the first segment of the Village Parkway.
e The proposed project could help facilitate a larger public
infrastructure project to bring water and sewer service into the
Village.
¢ [Expansion of Reid Park, along with the potential for new
trails/access to the park.

Threats e Arrport zoning could have implications on development to the
north.

e The proposed railroad crossing will need to be approved by the
Union Pacific railroad in order for the Village Parkway to be
constructed as planned,

e The City must update the AUAR for the Village environmental
review document to remain valid beyond this year.

& Potential impacts to an existing residential property adjacent to
the project area.

@ The site is located in the lower portion of the Village drainage
system, and work upstream could have an impact on the subject

property.

RECOMMENDATION: No recommendation or action is required for a sketch plan review.

-~ page 3 -




City Council Meeting [Regular Agenda Item 11]
February 5, 2014

ATTACHMENTS:

1. Planning Commission Report — 1/27/14
2. Application Form

3. Concept Plan Narrative
4. Easton Village Sketch Plan

5. Existing Conditions Map

6. Topographic Survey — Easton Village, LLC Parcels

7. Future Village Land Use Map (Map 3-3 from Comprehensive Plan)
8. Letter from Metropolitan Airports Commission

9. Letter from Washington County

10. Planning Commission Draft Minutes — 1/27/14

-- page 4 --




e oy o PLANNING COMMISSION

DATE: 1/27/14
LAKE E‘LMO L AGENDA ITEM: 5A — PUBLIC HEARING
CASE #2014-02

i

ITEM: Easton Village Sketch Plan Review
SUBMITTED BY:  Kyle Klatt, Community Development Director
REVIEWED BY: Nick Johnson, City Planner

Jack Griffin, City Engineer
Greg Malmquist, Fire Chief

SUMMARY AND ACTION REQUESTED:

The Planning Commission is being asked to review a sketch plan related to a proposed residential
subdivision within the Village Planning Area. The proposed subdivision would be located on that
portion of the Village located south of the railroad tracks immediately to the west of Manning
Avenue and approximately ' mile north of 30" Street. The sketch plan includes 224 single-family
residential homes on a total site area of close to 100 acres. Because this is a sketch plan review, there
is no formal action required by the Commission

GENERAL INFORMATION
Applicant: Easton Village, 1LL.C (Tom Wolter); 2140 West County Road 42, Burnsville, MN
FProperty Owners: Same as Applicant

Location: Part of Sections 12 and 13, Township 29 North, Range 21 West in Lake Elmo,
north of 30™ Street, west of Manning Avenue, and south of the Union Pacific
railroad right-of-way. PID Numbers 13.029.21.14.0002, 13.029.21.41.0001, and
13.029.21.42.0001,

Reguest: Sketch Plan Review
Existing Land Use: Agriculture, Woods/Natural Vegetation
Existing Zoning: RT — Rural Transitional Zoning

Surrounding Land Use: North — vacant/agricultural land; west — single family home, City park,
natural vegetation; south — vacant/agricultural land; east - Lake Elmo
Airport (Baytown Township)

Surrounding Zoning: RT ~ Rural Transitional; PF — Public and Quasi-Public Open Space
Comprehensive Plan: Village Urban Low Density Residential (1.5 - 2.5 units per acre)
Proposed Zoning: LDR — Urban Low Density Residential

History Property was included in Village Planning Area boundary and municipal sewer

service area as defined in the 2013 Village Land Use Plan. Site has historically been
used for faming activities, including the growing of agricultural crops.

BUSINESS ITEM 5a— REVIEW



Deadline for Action: N/A — No action required by City

Applicable Regulations:  Article 10 — Urban Residential Districts (LDR)

REQUEST DETAILS

The City of Lake Elmo is in receipt of a sketch plan from Easton Village, LLC related to a proposed
residential subdivision that would be located within the southern portion of the Village Planning
Area as defined in the Comprehensive Plan. This subdivision represents the first sewered project
within the Village area, and the first that would be authorized to proceed under the general direction
and mitigation requirements of the Village AUAR (environmental review). The applicant is
proposing to construct 224 single family homes as part of the project, all of which would be located
south of the railroad tracks that cut through the middle of the Village area. The applicant also owns
land north of the railroad tracks, but is not proposing any development in this area as part of the
current request.

In addition to the residential homes, the proposed project will include the construction of the initial
leg of the Village Parkway minor collector road segment, which will eventually provide a connection
between Highway 5 and 30" Street in the eastern side of the Village area. Because the applicant’s
property does not directly connect to 30™ Street, they are proposing to construct an access to
Manning Avenue as part of the project. The other significant elements of the plan include dedicated
parkland in the northwestern portion of the site, a smaller area of open space that would connect to
Reid Park in the southwest part of the subdivision, and a larger area of green space along Manning
Avenue that would be used for storm water infiltration.

The Lake Elmo Subdivision Ordinance specifies that as part of the pre-application process for a new
subdivision, the applicant must first submit a Sketch Plan for review by the Planning Commission.
The Ordinance notes that the purpose of the Sketch Plan review is as follows:

Sketch plan. In order to ensure that all applicants are informed of the procedural
requirements and minimum standards of this chapter and the requirements or limitations
imposed by other city ordinances or plans, prior to the development of a preliminary plai, the
subdivider shall meet with the Planning Commission and prepare a sketch plan which
explains or illusirates the proposed subdivision and its purpose. The Planning Commission
shall accept the information received, but take no formal or informal action which could be
construed as approval or denial of the proposed plat.

Based on this wording, the Planning Commission is not being asked to take any formal action as part
of its review other than to accept the information received. Staff has completed an internal review of
the sketch plan, and general comments from Staff are included in this memorandum.

BACKGROUND

The proposed sketch plan is located within the Village Planning Area and is therefore located within
the one of the City’s sewer service areas. The Comprehensive Plan guides this area as urban low
density residential at a density of 1.5 to 2.5 units per acre, which is consistent with the residential
land use classification used for areas further away from the core of the Village. The applicant is
proposing to build 224 homes over a land area of 98 acres, which results in a gross project density of
approximately 2.29 units per acre, which falls within the guidance range of the City’s plan. Given its
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location within the Village Planning Area, there are several issues and details that will need to be
resolved for the proposed project to move forward. Most critically, the project falls under the scope
of the AUAR Mitigation Plan, and the components of this plan that may be relevant to the applicant’s
project must be addressed at the preliminary platting stage. Staff has provided comments where
appropriate i following section to identify elements of the plan that will need to be further addressed
before a submission of a preliminary plat.

The applicant’s submission to the City includes the following components:

e Concept Plan Narrative. The attached narrative includes a general overview of the project
with additional details concerning the proposed density, open space, phasing, streets and
trails, and utilities associated with the project.

¢  Concept Plan. The sketch plan includes a proposed configuration of roads, lots, and other
public spaces on the applicant’s site. While the plan provides no specific dimensions for the
various lots and streets, all parcels and roads have been designed to confirm to the City’s
standards and ordinances. The general lot sizes of 9,000 square feet meets the City’s
requirements for the LDR — Low Density Residential zoning district.

e Existing Conditions. The applicant has provided an aerial image with a topographic overlay
depicting the existing conditions of the site. Other than the wooded areas on the eastern most
portion of the site, the site is relatively flat and open. There is one existing home located off
of the castern project boundary which presently is accessed via a private driveway that
crosses the railroad tracks and connects to Upper 33 Street in the Village.

The Staff review comments that follow are all based on conducting a very high level review of the
concept plan since there is not a jot of detailed information that is required at this stage in the
development process. Staff has instead focused on the bigger picture items and those things that
would otherwise not allow the development to move forward if they contrasted with elements from
the Comprehensive Plan, Village AUAR Mitigation Plan, or the City Code.

STAFF REVIEW COMMENTS:

Members of the Community Development, Public Works, Engineering, and Fire Departments have
reviewed the proposed sketch plan and provided comments in the following areas:

e Land Use: The proposed sketch plan appears to generally conform to the City’s future fand
use plan for this portion of the Village Planning Area in terms of the proposed single family
development and related densities at around 2 units per acre. There are some aspects of the
plan as presented that do not address certain elements from the land use plan that are specific
to the Village arca. Staff would like to see the future plan submissions for this site address
three important components from the Comprehensive Plan:

o Planning for development at a “village” scale rather than a “suburban™ scale,
recognizing the existing character of the Old Village. Although the layout of the
proposed subdivision will be be constricted by the location of the railroad right-of-
way, Manning Avenue, and Village Parkway, the design, which makes heavy use of
cul-de-sacs, could be revised to provide more internal connections between streets
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and to promote a more distinct feel for the neighborheod that sets it apart form a
typical suburban development.

o Connectivity - fostering connections between residential areas and maintaining
continuity between residential areas as opposed to planning for distinet and separate
residential neighborhoods. The sketch plan includes a trail connection along the
Village Parkway, but does not depict any other internal trails or sidewalks that will
help connect this area to other portions of the City. Again, Staff recognizes the
limitations that the railroad poses, but would like see these features included in future
plan submissions. For instance, there should be direct connections from internal
sidewalks back to the Village Parkway trail system.

o Planning for trail connections into Reid Park. Reid Park has been identified as a
significant amenity for this area, and the proposed development should provide for
pedestrian and bicycle access to the park.

Village Guiding Principles. The Village Land Use Plan incorporated the 13 guiding
principles from the Village Master Plan. Of these principles, Staff has found that at least four
will apply to the proposed Easton Village, including:

o Principle 1 - Evoke a sense of place: Build on existing assets to preserve the small
town, rural character of Lake Elmo, maintaining the Old Village as the heart of the
city.

o Principle 2 - Balance natural and built systems: Integrate development within a green
framework of parks, trails and the open space greenbelt.

o Principle 7 - Improve connectivity: Provide a balanced network for movement that
links local neighborhoods and Village Area attractions with city-wide and regional
systems, paying equal attention to cars, bicycles, pedestrians and transit.

o Principle 11 - Become a great model: Encourage other communities to ‘raise the bar’
by demonstrating low impact development, best practices and sustainability.

Lake Elmo Theming Study. As Faston Village, LLC moves forward with the preparation of
a preliminary plat, Staff is strongly encouraging the applicant to incorporate elements from
the Lake Elmo Theming Study into the design of the project. The inclusion of various
theming elements would help address some of the concerns noted above, especially, those
that relate to creating a sense of place.

Density. The proposed sketch plan includes calculations for the gross density numbers, and
these numbers appear to fall within the allowed range as specified in the Comprehensive
Plan. The applicant should provide a net density calculation in order to verify compliance
with the Comprehensive Plan,

Zoning. The City recently adopted new urban development districts, including urban low

density, medium density, and high density residential zoning districts. In general, the sketch
plan has been designed to comply with the low density district standards in regards to lot
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area, setbacks, and other dimensional standards. The overall lot average of around 9,000
square feet is consistent with the LDR district requirements. The City has not adopted any
special zoning for the Village Residential areas, and Staff is recommending that the City
rezone applicant’s site to LDR at the time of preliminary plat review.

Existing Residential Parcel. There is an existing 5.15 acre parcel owned by Elizabeth Miner
and Scott Lampert that abuts the western edge of the proposed subdivision. This parcel is
occupied by an existing residential structure that is accessed via a private driveway that
crosses the land owned by Easton Village, LL.C and continues north across the railroad
tracks. Because the City will need to close this private crossing in order to build a new
public crossing at the Village Parkway, the proposed subdivision must provide access to the
home from one of the proposed public streets. Given the location of the existing driveway
and easement, the developer will need to work with this property owner to determine the best
location for future access.

The proposed sketch plan also shows that lots will be platted up against the Miner and
Lampert property. Staff'is recommending that a suitable bufler be established between the
Easton Village lots and this parcel since this property is not guided for additional
development. The comments concerning natural resource areas apply to this portion of the
site as well.

Natural Resource Areas. The Village AUAR included an analysis of ecologically sensitive
areas within the planning area, and a portion of the primary ecological areas are found along
the western boundary of the applicant’s property. The proposed subdivision should take
these areas into consideration, and Staff is recommending that the subdivision plans
document minimal impact to these areas. In particular, Staff is recommending that no
grading or other land disturbance take place on areas that have been identified as steep
slopes.

Wetlands. The National Wetland Inventory and Valley Branch Watershed District wetland
maps show a “Management Class 27 wetland in the middle of an area that is proposed for
residential lots. The applicant will need to demonstrate compliance with federal and
watershed district requirements related to wetlands as part of any future platting submissions.

Parks and Open Space. The Village Land Use plan identifies an area in the exireme
southwest portion of the proposed subdivision that is guided as a natural resource
preservation area. Staff is recommending that the City accept this area, which is shown as
open space on the sketch plan, as part of the required park land dedication for the
subdivision. Asnoted above, this open space are may need to increase slightly in order to
protect this ecologically sensitive area. The Land Use Plan also calls for a larger community
park that would be located both to the north and south of the railroad right-of-way. It does
not appear that the sketch plan provides enough dedicated Jand to achieve the community’s
goal for a community park complex. Please note that the Park Commmission will be reviewing
the sketch plan at its upcoming meeting and will be providing more specific direction to the
applicant concerning park land dedication at this time.

Sidewalks and Trails. The sketch plan does not provide a lot of detail concemning sidewalks,
and shows only general locations for the proposed trails within the development. Staff is
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recommending, as a general rule, that the City require the provision of sidewalks on at least
one side of the street in all single family areas, and sidewalks on both sides of the street in
multi-family areas. Staff is also recommending that the plans be updated to incorporate a
trail connection to Reid Park, either directly from the applicant’s land or through a
connection to the future subdivision to the south. In addition, Staff is recommending that a
trail connection be provided to a planned County trail on Manning Avenue. As the City and
Village land owners continue to pursue options for extending sewer to the northern portions
of the Village, there also may be some opportunities to build trails along a future sewer
alignment.

Staff is further recommending that an 8-foot multi-use trail be provided on the west side of
the Village Parkway minor collector road in addition to a sidewalk on the east side of this
road.

Buffer Areas/Green Belt. The Village Land Use plan includes a green belt corridor along
the periphery of the planning area in addition to the natural resource preservation area
mentioned above. The sketch plan provides a buffer along Manning Avenue that varies from
70 feet to 240 feet in width where residential homes are present. The Village plan did not
include a specific dimension for the buffer, and instead noted that any such open space would
be determined as specific development projects came forward. The extreme northeastern
portion of the site is located within an airport safety zone and the proposed green belt/open
space plan incorporates this area as part of the open space.

Subdivision Review Process. In order to proceed with the subdivision of the land included in
the sketch plan area the applicant will need to next prepare a preliminary plat application. At
this stage there is much more information required as part of the submission process, which
also requires a public hearing. Easton Village, LLC has indicated that they would like to
proceed with this review in early 2014 with the objective of building homes later this year.

Public Utilities. The applicant will need to prepare a plan for extending sewer and water
services to the site as part of a preliminary plat submission for the sabdivision.

Landscaping. The applicant has not provided any details concerning landscaping for the site,
which must be submitted at the time of preliminary plat submission. The applicant will also
need to submit a tree preservation and protection plan as part of this application. Staff is
encouraging retention of the trees located along the southerly property line as part of the
landscape plan.

Streets/Manning Avenue Access. The County has reviewed the sketch plan and noted that
the proposed access to Manning Avenue would be acceptable. The developer should be
aware that the County will require improvements to Manning Avenue in order for this
connection to be made. The County has also requested that the developer plat a portion of
the required right-of-way for Manning Avenue as part of the Easton Village subdivision, and
that restricted access be provided along Manning Avenue as well. Staff has noted that some
of the cul-de-sacs exceed the City’s maximum length for such streets.

Village Parkway. The City is working to develop a standard cross section for this road using
an 80-foot right-of-way for the design. The developer will be provided with this information
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when it is available. Staff is also working to prepare a formal request to the Union Pacific
Railroad to create the new Village crossing as depicted in the City’s land use plan. Because
this process could take some time, the applicant will be encouraged to develop a plan that
could address the potential loss of this proposed crossing.

Environmental Review. The proposed Easton Subdivision is located within the area covered
by the Village AUAR. As such, the City and the developer will need to comply with the
AUAR Mitigation plan that was adopted with the Final AUAR. The most critical elements of
the Mitigation Plan that must be addressed include the following:

o Airport Zoning. The City 1s working to develop an airport zoning ordinance that will
address concerns regarding airport safety zones, noise, and other matters addressed in
the AUAR. Because the proposed subdivision is located outside of any regulatory
safety zones (where no building is allowed), Staff'is comfortable with this particular
subdivision moving on through the platting process. Comments from the
Metropolitan Airports Commission area included as part of the Planning Commission
packet.

© Railroad Noise. The AUAR specifies that that adequate separation and buffering will
be required between the railroad line and any new houses. The proposed subdivision
will need to address these concerns.

o Storm Water Management. The storm water management plan for Easton Village
will need to meet the AUAR requirements in addition to City ordinances and Valley
Branch Watershed District standards.

o  Natwral Resource Areas. Preservation of the primary ecological areas is encouraged
as noted above.

o Transportation. The developer 1s not proposing any streets or connections that are
inconsistent with the AUAR. As the Village continues to develop, the City will need
to consider the broader transportation network to ensure that needed improvements
are being made.

o Potential Environmental Hazard Sites. There is one identified potential hazard site
on or near the applicant’s property. This may need to be investigated further by the
applicant prior to development of the subdivision.

Neorthern Natural Gas Line/Distribution Facility. The Easton Village site is bisected by a
natural gas transmission line and a larger distribution facility. The City will be seeking
comments from Northern Natural Gas concerning the proposed subdivision. Access will
need to be provided to the distribution site.

City Engineer Review. The City Engineer’s comments have generally been included with
the other Staff comments above. The Engineer did note that he would need to see additional
details before commenting on any proposed storm water management plan, and in particular,
questioned how storm water runoff would be directed by applicant.
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®  Fire Chief Review. The Fire Chief has asked that the roads within the development be
designed in accordance with Minnesota Fire Code standards.

RECCOMENDATION:

Staff is recommending that the Planming Commission accept the sketch plan provided by Easton
Village, LLC for a 224 unit housing development that would be located within the Village Planning
area.

ATTACHMENTS:

Application Form

Concept Plan Narrative

Easton Village Sketch Plan

Existing Conditions Map

Topographic Survey — Easton Village, LLC Parcels

Future Village Land Use Map (Map 3-3 from Comprehensive Plan)
Letter from Metropolitan Airports Commission

Letter from Washington County

N

o0 o

ORDER OF BUSINESS:
= Itroduction ..., Community Development Director
- Reportby Staff ..., Community Development Director
- Questions from the Commission ............ccoevve..... Chair & Commission Members
- Open the Public Hearing ..o Chair
- Close the Public HEarIng .......co.oiiiviiieiccee et Chair
- Discussion by the Commission .........ccoovceeeeeenenn Chair & Commission Members

- Action by the Commission..........coocoevveeoneeeen.. Chair & Commission Members
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Dale Received: FHILE CITY O 851-747-3800

Received By: Lf\ K E ELM() 3800 Laveme Avenue North

Permit#: Lake Elmo, MN 55042

LAND USE APPLICATION

] Comprehensive Plan L) Zoning District Amend L] Zoning Text Amend [ Varfance*(see below) [ Zaning Appeal
E Conditionat Use Permit (C.UP)  [J Flood Plain C.UP. ] tnterim Use Permit {LU.P.) [ Excavating/Grading

[ Lot Line Adjustment [ Minor Subdivision [ Residential Sundivision Sketch/Cancept Plan
Applicant _ Ebsten  Uillee  LL ¢

Address: e v/ Ceeot,  Re 4T Burrgedle  ma 5533 7
Phone# Q&7 242 - ooyl

Email Address:,_Tem & e ey —mn, Corn

Fee Owner: Some.  as  Glpes
Address:
Phone #
Email Address:

Property Logation (Address and Complete (jong) Legal Description:

Residemten | e dol D%n:. P Recie i

*Variance Requests: As outlined in Section 301.060 C. of the Lake Elmo Municipal Code, the applicant must demonstrate
practical difficulties before a variance can be granted. The practicat difficulties relatad to this application are as follows:

In signing this application, | hereby acknowledge that | have read and fully understand the applicable provisions of the Zoning
ordinance and current administrative procedures. | further acknowledge the fee exptanafion as outlined in the application
procedures and hereby agree to pay all statements received from the City pertaining to additional application eXpense.

g T ', [ — e . .
Signature of applicant__ &7 diker Date__ P& 31, _ReL
City Use Only
Planning: Zoning Disfrict:
Reviewed by, Date:

Subject to the foflowing conditions:

Engineering: Reviewed by: Date:
Subject to the following conditions;




Lake Elmo, Minnescta Tza1-2013

Concept Plan

CONCEPT PLAN NARRATIVE
December 31, 2013

The project property consists of 98 acres located along the west side of Manning Avenue North
about a quarter mile south of Highway 5 and bordered on the north by railroad tracks. The
property is owned by Easton Village, LLC. The property is currently used for farming practices.
The property is currently identified as Low Density Residential in the Comprehensive Plan,
Planned Land Use section. No change is required or requested of the Comprehensive Plan
desighation.

DENSITY/LOTS

The density of the project is 2.29 units per acre of gross area, below the maximum aliowed by
the Comprehensive Plan of 2.5 units per acre. The typical lot size as shown is 65 feet wide and
140 feet in length, providing a typical lot area of 9,100 square fest. Minimum Lot area allowed is
8,000 square feet. All of the lots will mest or exceed the minimum standards. No variances or
exceptions are anticipated. Two park areas area identified as part of this concept. One park will
be provided as part of the first phase of the project.

OFEN SPACE

The concept plan includes a large amount of open space and park area. Approximately 24.7%
of the project is either defined as park or open space. The area along Manning Avenue North
wili provide for buffering of 100 feet or more, with ponds, barms and landscaping of this area.

PHASING

The phasing of the project is anticipated to begin with approximately one fifth of the lots on the
south eastern portion, and move 1o the north and west with sach additional phase. The entire
site is planned to be mass graded 1o allow for proper drainage for all phases of the project.

STREETS/TRAILS
The street design will meet the City Standard width and section. This will feature concrete
curb and gutter with bituminous surfacing. The trails shown on the plan are proposed to be



EASTON VILLAGE
CONCEPT NARRATIVE
Page2 of 2

bituminous surface 8 feet wide and provide a regional link through the site. Sidewalks wili be
provided on one side of the streets as required by City Standards.

UTILATIES

The home sites will be served with City Sewer and City Water from the new [ift station and
exisling water main systems that will be extended to the property limits of this site as discussed
with City Staff. The storm water facilities will be designed in accordance with the requirements
of the Watershed District.



Easton Village

Lake Elmo, Minnesota

Concept Plan
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GRAPHIC SCALE

PROPOSED BOUNDARY LIMITS

PROPOSED SINGLE FAMILY RESIDENTIAL
(65-FT WIDE LOTS MIN.)

FUTURE MULT-FAMILY

FUTURE SINGLE FAMILY RESIDENTIAL
(70-FT WIDE LOTS MIN.)

PROPOSED OPEN SPACE

PROPOSED PONDING AREA

PROPOSED ROADWAY
(28-FT B-B, 60-FT ROW)
(32-FT B-B, 80-FT ROW COLLECTOR)

PROPOSED PARK AREA

EXISTING WETLAND (APPROX.)

AIRPORT SAFETY ZONES

PROPOSED 8-FT BIT. TRAIL

PROPOSED PARCEL LINE

Development Data

Total Site Area +/- 98.0 Acres

Park & Open Space +/- 24.2 Acres
Single Family Homes 224

Proposed Gross Density 2.29 Units Per Acre

ERICKSON CIVIL

303 North Main Street, Suite 202, Stillwater, Mn 55082
Phone 612.309.3804 www.tericksonllc.com
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Easton Village Parcels

Planned Land Uses

[1Public/Park (P)

[TRural Area Development (RAD)

[ JRural Single Family (RS)
ZAVillage Urban Low Density (V-LDR)
[ZZ Village Urban Medium Density (V-MDR)
VA Village Mixed Use (VMX)

I Commercial (C)
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Village Boundary
¥ Village Open Space Overlay
Open Space Acreage: 592 Acres

Sources: Washington County & Metro GIS
1-24-2014

Village Planned Land Use

Lake Elmo Comprehensive Plan 2030

THE CITY OF

[AKE ELMO
S ——eamsseeeEEEEEE—




METROPGLITAN AIRPORTS COMMISSION

Minneapolis-Saint Paul International Airport
6040 - 28:h Avenue South = Minnsapells, MN 554502708
Phone (612) 726-8100

January 23, 2014

Mr. Kyle Kilatt

Planning Direclor

City of Lake Elmo

3800 Laverne Avenue North
Lake Elmo, MN 55042-9628

Re: ' Easton Village Concept Plan
Lake Elmo Alrport

Dear Mr. Klatt:

The Metropolitan Airports Commission {(MAC) has reviewed the Easton Village concept plan
document slated for the Cily of Lake Eimo Planning Commission on January 27, 2014, We
appreciate the opportunity to review the document, and ofier fhe following comments.

Alrpont Over Flinhis and Noise

The propesed Baston Village development is located adjacent to the Lake Elmo Alrport In an
area that receives aircraft aver fiights. Although the 2005 and Forecast 2025 65 DNL Noise
Contaurs do not appear to encompass any of ihe proposed residential parcels, several parcels
in the northeast corner of the proposed development are located in close proximity to the
Forecast 65 DNL Noise Contour line. (Residential development should not occur within the 85
DNL. Noise Contour) Moreover, it appears that eight (8) parcels will be locatad within, or
touchied by, the 2005 60 DNL Noise Contour and 37 will be located within, or touched by, the
Forecast 2025 60 DNL Noise Contour. H is the MAC's experience that placing residential areas
in such locations around airports can result in noise complaints and resident concerns about
aircraft noise. The MAC raquests that prospective Easton Village property buyers be provided
information on the properties’ locations relative to the airport and the related existence of aireraft
operations over this area,

As iz detalied in the Village Area AUAR record, the agreed upon maintenance of open space in
the Runway 14 Runway Protection Zone (RPZ) is critical o the Lake Elmo Airport. The MAC
appreciaies and acknowledges that the proposed development is consisient with this
requirement and will provide for the continuation of a clear area within the Runway 14 RPZ,

The Metropolitan Alrports Commisalon i5 an sfflrmstive acBon employer.
wwwasprirportoom

Religver Advports: ATRLAKE = ANOKA COUNTY/BLAINE » CRYSTAL = FLYING CLOUD » LAKE ELMO ¢ SAINT PAUL DOWNTOWN



Mr. Kyle Kialt
January 23, 2014
Page 2

Water Quality — Surface Water Runoff

The concept plan narrative includas no information abowt the proposed pording area shown in
the Development Data map. Open water ponds, especially those with mowed grass nearby,
have been shown to be hazardous to the flight of alreraft due to the use of the ponds by Canada
geese and other waterfowl. The FAA's Advisory Circular 150/5200-33B can be found on their
web page, at www.fag.gov. It outlines the restrictions and prohibitions surrounding drainage
areas within the vicinity of airports as well as guidefines for not oniy ponds, but other potential
wildlife attracting sources. According o the circular, the enfire development aresa lies within the
separation distance recomimended by the FAA (5,000 feet for airports serving piston-powered
aircraft).

MAC fully supports the use of infiliralion basins in the vicinity of the airport, and encourages all
ponding areas {o be designed as dry ponds that are non-attractive to waterfowl. If this is aot
possible, we offer the following suggestiong (o reduce the atiraction to wildlife: design ponds
with no siope benches; maintain & water depth of less than two feet so that water-emergent
growth can ocecur; plant tall grasses arcund ponds; ingtall riprap around ponds: and/or cover
ponds with a grid of kevlar wire {o keep birds out.

Lastly, please identify who will be the responsible party for long term maintenance of this pond.

Thank you for the opportunity 1o comment on this concept pian. The Lake Eimo Alrport is an
impoertant recreationsl and trensportation asset to the City and the region. 1 you have any
guestions, please coniact me at 612-725-8371 or via e-mail at bridget.rief@mspmag.org.

Sincerely,

Bridge{ Rie
Dirgctor — Airpor! Development

oo Chad Legve, MAC
Fat Mosites, MAC



Pubtic Works Department

Donatd J. Thelsen, P.E,
Director

_ounty

January 22, 2014

Wayne H, Sandberg, P.E.
Cepoly Direclor/County Enginear

Kyle Klatt

Community Development Director
City of Lake Eimo

3600 Laverne Avenue North
Lake Elmo, MN 55042

RE: Washington County comments on the concept plan Easton Village Residential Development
in the City of Lake Elmo

Dear M. Kiatt:

Thank you for providing the county with the concept plan of the Easton Village Residential subdivision in
Section 13, Township 28, Range 21, City of Lake Elmo The project will consist of 224 single family
residential lots. Based on review of the plans, we offer the following comments and recommendations to
consider as you process this subdivision application through the City of Lake Eimo:

»  The proposed access point on CSAH 15/Manning Avenue is acceplable to the County.
The City should consider whether this access should be temporary or pesmanent. A
collector roadway is identified in the center of the subdivision that will connect 30™ Strest
to Trunk Highway (TH) 5 which will then provide a sub-regional connaction to the County
Highway system, Providing a direct link to CSAH 18/Manning Avenue at this location may
influence the future function of the local street 1o a collector roadway.

*  The Functional Classification of CSAH 15/ Manning Avenue is A" Minor Arterial Roadway,
expander category. The future right-of-way requirement within this section of roadway is
184 feet. As part of the subdivision plat, there should be an additional 32 feet of right-of
way dedicated to Washington County.

= Since the proposed project will generate additicnal traffic on C8AH 15/Manning Avenue,
functionally classified as an "A" Minor Arterial Roadway, improvements to CSAH 15 will
need o be provided for access to the roadway. These improvements may include a left
and right L lanes on the southbound lane and a left turn lans on the northbound lane
on CSAH 15. The county, city and the developer will continue to dsfine the specific
scope of improvements as it relates to the current Manning Avenue study and future
county roadway projects.

«  Aright-of way permit will be required for any worl in the CSAH 15 right-of way as it
relaies to the development. A plan set is required with the appiication and include any
grading, installation of culverts, instaliation of water and sewer services, left and right turn
lanes on CBAH 15, paralie! trail grading, signage and any landscaping and other
improvements within county right-cf-way.

s The proposed project will generate pedsstrianfbicycle traffic on CSAH 15/ Manning
Avenue. Pedestrians from the fulure development will need to access any proposed off
road trail on CSAH 15.

s The developer or the eity must submit the drainage reporl and calculations 1o our office
for review of any downstream impacis to the county drainage systern. Along with the

11660 Myeron Road Norlh, Stiliwater, Minnesola 55082-8573
Phone: 851-430-4300 » Fax: 651-430-43b0 - TTY. §51-430-6246
. oo washingion mh.us
Foual Employment Cpporiunity / Affirenative Action



Easton Village
danuary 22, 2014

drainage calculations, we will request written conclusions that the volume and rale of
stormwater run-off into the county right-of way will not increase as part of {he project,

As the developer pians the stormwater faciiities on this property, there should be

consideration for setbacks from county right-of-way and perimeter landscape elements and
berming.

o Access control must be dedicated to Washington County along the CSAH 15/Manning

Avenue, except for the opening corresponding to the City's right of way for the local
street.

Washington County's policy is to assist local governments in prometing compatibility between land use
and highways. Residential uses located adjacent ko highways often result in compiaints about traffic
noise. Traffic noise from this highway could exceed noise standards established by the Minnesota
Pollution Control Agency (MPCA), the U.S. Department of Housing and Urban Development, and the U.S5.
Department of Transportation. Minnesota Rule 7030.0030 states that municipaiities are responsible for
taking all reasonable measures (o pravent land use activities listed in the MPGA's Noise Area
Clagsification (NAC) where the establishment of the land use would result in violations of established
noise standards. Minnesota Statute 116,07, Subpart 2a exempts County Roads and County State Aid
Highways from noise thresholds.

County policy regarding development adjacent to existing highways prohibits the expenditure of highway
funds for noise mitigation measures in such areas. The developet should assess the noise situation and
take any action outside of County right of way deemed necessary to minimize the impact of any highway
nolse. :

if you have any quesiions or comments fo the responses on the Easton Village concept plan, please
contact me at Ann.oung-terwedo@eo washingion.mnus.

Senior Planner

G Joe Gustaison, Washington County Transporiation Engineer

FUPRt RoviewsICiy of Lake BrooiEastionvilogs1-27-2014



Williams was wondering about the selling of eggs on site as selling honey is specifically
talked about. Klatt stated that state law allows people to sell agricultural products
produced on site.

M/S/P: Kreimer/Larson, move to postpone consideration of the Livestock Ordinance
until further information is obtained from staff Vote: 7-0, motion carried unanimously.

Public Hearing: Zoning Text Amendment — Zoning District Cleanup.

Klatt began his presentation by stating that these amendments are intended to remove
outdated zoning districts that are no longer utilized under the City’s Comprehensive
Plan and official Zoning Map. This cleanup will improve the organization of the

document. The cleanup will remove 26 zoning districts, 19 of which are holding
districts.

Public hearing opened at 8:40pm.
No written comment was received.

Public hearing closed at 8:41pm.

M/S/P: Larson/Kreimer, move to amend the zoning cade to remove outdated zoning
districts as presented, Vote: 7-0, motion carried unonimously

Business tem: Sketech Plan Review ~ Easton Village

Kiatt presented a proposed Sketch Plan that includes 224 single family homes and is
located in the southeastern portion of the Village. is located in the MUSA area and will
have City water and sewer services. This project is 98 acres in size and comprised of 4
parcels. The gross density is 2.29 units per acre, This is consistent with the
comprehensive plan. The zoning is LDR for this property. Part of the property includes
green belt buffering and part of the larger planned park. The airport safety zones will
come into play to some extent on this property. This property would include the village
parkway which would be a minor collector street for the village. There is an existing
home to the south of the railroad tracks that has a private crossing of the railroad
tracks. This property will need to access one of the internal streets servicing this
development. Major things that staff would like to see addressed before preliminary
plat are the design of the subdivision and complying with the overall intent and purpose
of the Village master plan. There needs to be more connectivity and integrate more
traditional neighborhood elements. Want to ensure that there are sidewalks and trails
that connect back to the Village and to Reid Park. The AUAR had some mitigation
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factors that needed to be met before development could happen in the Village. The
City will be looking to ensure that those things are met with this development.

Dodson asked if we need a road crossing where itis. Klatt stated that the transportation
study done with the AUAR identified it as a vital crossing to alleviate impacts in other
areas of the Village.

Todd Erickson, Project Engineer for Easton Village, gave more detail regarding the
development and why it was designed this way.

Dodson asked about the ponds that close to the airport and if there would be concerns
with geese. Erickson stated that the yard adjacent will have a buffer of long grass and
will be designed to the specifications of the MAC. Dodson asked who would be
responsible to make sure that would be maintained. Erickson stated that there would
be signs and that the HOA would be responsible.

Yocum asked if there had been a traffic study on how the intersection at Manning will
be regulated. Erickson stated that right now it will be regulated by a 2 way stop sign.

Haggard asked if the islands would b'e just concrete. Erickson stated that they would be
landscaped. Klatt stated that with an 80 foot right of way, landscaping is difficult.

Williams is concerned about the amount of water this property accommaodates and is
wondering if the pond system will be adequate. Erickson explained how they plan to
manage the surface water.

Williams thinks the collector road would be better in a different location. Klatt stated
that moving it further to the West would pose problems because of siopes and natural
resource issues.

Williams is not a fan of the length and number of cul-de-sacs. He would prefer more of
a grid pattern. Erickson said that there are many limitations, one of them being the
collector road.

Larson asked about sound proofing from the railroad. Erickson said it would be a
natural berm. Kreimer asked if there were certain builders and what the average home
cost would be. Erickson stated that they are working to solve some of the site issues

before they get to that, but it would be a phased project.

The Planning Commission wants the developer to lock at options to see if the cul-de-
sacs can be shortened in some way.

Updates and Concerns
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. THE CITY OF

IARE FLMO

DATE: February5, 2014
REGULAR §3

ITEM #: 12

MOTION

AGENDA ITEM:  Approval of Agreement to Sunset Memorandum of Understanding with
the Metropolitan Council

SUBMITTED BY: Dean Zuleger, City Administrator
THROUGH. Mayor Mike Pearson

REVIEWED BY:  Kyle Klatt, Jack Griffin, Dave Snyder

SUGGESTED ORDER OF BUSINESS:

- Infroduction of TEem ..o City Administrator
- Report/Presentation.............ooiii City Administrator
- Questions from Council t0 Staff ..., Mayor Facilitates
- Public Input, if Appropriate ..ooooovvveeee e Mayor Facilitates
- Call for MOtON ..o Mayor & City Council
= DISCUSSION .etvtiete vttt ettt e Mayor & City Council
- ACHON O MOION oottt eee e Mayor Facilitates

POLICY RECCOMENDER: City Administrator / Metropolitan Council

FISCAL IMPACT: Elimination of the Wastewater Inefficiency Fee

SUMMARY AND ACTION REQUESTED: Adoption of the Terms for Termination of the
Memorandum of Understanding between the City of Lake Elmo & the Metropolitan Council
(2005, Amended 2010, 2012). The recommended motion for this action is as follows:

“Move io concur with the terms of ltermination of the Memorandum of Understanding
between the Metropolitan Council and the City of Lake Elmo dated January 14, 2014, and
instruct the City Administrator to sign the terms and return the letter as requested.”

LEGISLATIVE HISTORY: In 2005, as a result of a long and protracted legal battle, the City
of Lake Elme entered into a contractual obligation for growth with the Metropolitan Council —
the statutory authority for land use planning, transportation, and wastewater in the Twins Cities
metroplex. This contract, hereafter referred to as the MOU, mandated specific growth targets for

--page 1 -~




City Council Meeting [Regular Agenda Item 12]
February 5, 2014

the City of Lake Elmo with an end purpose of utilizing the Met Council funded WONE
Interceptor Sewer Pipe and Cottage Grover Interceptor Pipe for the transmission of wastewater.
To achieve that end, the Met Council created a growth matrix that obligated the City of Lake
Elmo to grow to 24,000 residents & 6,600 residential equivalent sewer units by 2030, which was
deemed a sufficient increase to cash flow the infrastructure investment of the constructed sewer
interceptor pipes. The matrix created a performance schedule that targeted population growth
and sewer units in five year increments. Failure to meet these targets could result in a
Wastewater Inefficiency Fee that could have resulted in penalties exceeding $1 million. The
MOU was amended in 2010 due to the economic decline in the region and again in 2012 to
reflect progress made in the City’s Comprehensive Planning.

In 2013, the City of Lake Elmo Council commitied to constructing three new sewer lines
connecting to the City — with specific connections to the WONE Interceptor and the Cottage
Grove Interceptor. At the same time the City Council and Staff began working with the Met
Council on a recalculation of anticipated City growth by both population and sewer users as part
of the Comp Plan approval process and the Met Councils Thrive 2040 initiative. In J anuary
2014, the Met Council and City Staff met to discuss the termination of the formal MOU as a
result of the installation of sewer and the completion of a Comp Plan that reflects the proper
growth to financially support infrastructure investment. The result is the one page letter of
understanding that sets the following terms for the elimination of the MOU:

1. Proof of payment for Section 34 / Lennar Development Improvements including
gravity sewer and sanitary sewer forcemain and lift station: retainage and surety bonds
notwithstanding.

2, Proof of payment for Lake Elmo Avenue Sewer Infrastructure: including truck
gravity improvements between 10" Street and 1-94 where connection to the regional system
oceurs, and lift station and forcemain piping along Lake Flmo Avenue between the Village Arca
and 10™ Street: retainage and surety bonds notwithstanding.

Is expected that the City would be able to comply with the terms in mid-March of 2014 based on
project schedules.

See attached Letter dated January 14, 2014 from the Metropolitan Council.

BACKGROUND INFORMATION (SWOT):

Strengths — The City is no longer mandated by contract to grow to 24,000 residents/ 6,600 sewer
users and can self-determine growth numbers and pace suitable to finance needed infrastructure.

Weaknesses — Not signing the Agreement will place the City under the Metropolitan Councils
purview for growth, perhaps quickening the pace and reducing the level of quality development.

Opportuanities — The City can self-dictate pace and size of development that would emphasize
quality and the retention of open space character.
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City Council Meeting [Regular Agenda ftem 12]
Febroary 5, 2014

Threats — City must not view the elimination of the MOU as an opportunity fo stall prudent,

thoughtful growth that may result in an inability to cash flow infrastructure investment and
financial instability.

RECOMMENDATION: The Administrator recommends the concurrence of the terms set forth
in the January 14, 2014 correspondence from the Metropolitan Council to terminate the MOU
upon proof of payment for the Section 34 and Lake Elmo Avenue Sewer Project.

“Move to concur with the terms of termination of the Memorandum of Understanding
between the Metropolitan Council and the City of Lake Elmo dated January 14, 2014, and
instruct the City Administrator to sign the terms and return the letter as requested.”
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January 14, 2014

Dean Zuleger, City Administrator
City of Lake Elmo

3800 Laverne Avenue North
Lake Eimo, MN 55042

RE:  Memorandum of Understanding ~ Terms for Termination
Dear Mr. Zuleger:

We appreciate the effort that the City has undertaken to fulfill the ferms of the Memorandum of Understanding
(MOU) as it has been amended over time. Bath the planning efforts and the capital expenditures have laid the
groundwork for the City to accommodate urban development in a way that addresses City and regional interests.

As we have discussed, we are prepared to negotiate the terms under which Council staff would consider
approaching the Council’s governing body about sunsetting the requirements of the MOU. We propose that the
MOU be terminated upon receipt of documentation of payment for substantial compietion of the following
elements of the City’s local trunk sewer mmprovements, retainage and surety bonds notwithstanding:

e Section 34/ Lennar Development Improvements: including gravity sanitary sewer and sanitary sewer
forcemain and it station.

¢ Lake Ebmo Avenue Sewer Infrastructure Project: including trunk gravity improvements between 10%
Street and [-94 where connection to the regional system occurs, and lift station and forcemain piping
along Lake Elmo Avenue between the Village Area and 10™ Street.

We also propose that in the event that the City is unable to provide this documentation before the spring adoption
of Thrive MSP 2040, we will work with the City to amend the MOU to extend the agreement through 2046 and
re-negotiate the development targets through the year 2040, with all other terms of the MOU remaining in full
foree and effect.

H these proposed terms are acceptable to the City, please indicate the City’s approval by signing a copy of this
letter as provided below and routing the si gned copy back to Guy Peterson. We look forward to our continued
work with you.

Sincerely, The City concurs with these ferms;
Ao 1

Patrick P. Born, Regional Administrator Dean Zuleger, City Administrator
cc Susan Haigh, Metropotitan Council Chair

Harry Melander, Metropolitan Council Bistriet 12

Don Mueting, General Counsel

Dave Theisen, Deputy Ceneral Counsel

Leisa Thompson, General Manager Environmental Services

Guy Peterson, Community Development Director .




LAKE ELMO PUBLIC SAFETY COMMITTEE MINUTES
JANUARY 24, 2014

CITY OF LAKE ELMO
PUBLIC SAFETY COMMITTEE MINUTES
JANUARY 24, 2014

k. Mayor Pearson called the meeting to order at 3:04 P.M.

PRESENT: Mayor Pearson, Council Member Nelson, Fire Chief Malmquist, Al Bever and Dave
Moore.

Also Present: City Administrator Zuleger, Clerk/Assistant Administrator Bell

1L The minutes from the November 27, 2013 Public Safety Committee Meeting were approved
by consensus of the committee.

L 2014 Humane Society Agreement - Clerk Bell presented the new contract proposal for the
Animal Humane Society in Woodbury which includes a new provision that prohibits the drop off of
feral cats at the facility. Zuleger noted that Animal Humane Society had previously notified that the
shelter would not take stray dogs if a commitment was not made to retrieve cats as well - an
ultimatum that eventually led to the hiring of Brittany Foley as an Animal Control Officer. Mayor
Pearson suggested that staff talk with the Humane Society as to a strategy on feral cats. Moore /
Bever noted that if possible they did not want the cats released back into the community. Bell and
Zuleger will meet with the Humane Society / Brittany Foley to come up with a solution and report
back to the Committee in February.

IV. Current Liguor License - Clerk Bell presented the Committee with a current list of approved
liquor licenses for 2014. There are currently (4) Off Sale Permits and (5) On Sale Permits. The
Washington County Sheriffs Office has reviewed all of the permits and all licensees are in good
standing. Zuleger noted that in 2014 the Public Safety Committee will be reviewing the applicants
as a standard function of the Public Safety Committee. The Mayor asked for clarification on how
many liquor licenses are left

V. Fire Department Update / Chief Malmquist

A. Truck Committee - The Ad Hoc Truck Committee is finalizing the specs for the truck.
A “preliminary spec” has been sent to Rosenbauer for review. It is expected that Rosenbauer will
return their comments in two weeks and the Ad Hoc Truck Committee will then develop a final
recommendation before the next Public Safety Committee meeting. The chief noted that he was
impressed by the Committee’s work.

B. 2014 Pre-Plans & Inspections Plan of Work - Chief Malmquist summarized a recent
inspection he / Captain Corneil completed upon request at an 1-94 commercial facility about a
portable heater. Malmgquist noted that the inspection took about 7 man hours as there were several
items of enforcement. Mayor Pearson asked how inspections / pre-plans will be carried out going
forward. Malmquist noted that he and Captain Cornell had recently finished some training and that
the Committee could expect that 2-4 inspections could be completed per week. Malmquist noted
that he has software provided by the State Fire Marshal and that data entry would be the time
consumer in the process. He noted that the software was tied to the state fire code and provides a
checklist for inspection use. Councilmember Nelson asked if the City clerical staff could help with
the process. Administrator Zuleger noted that he would try to find some staff availability for the
clerical support.
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LAKE ELMO PUBLIC SAFETY COMMITTEE MINUTES
JANUARY 24, 2014

Mayor Pearson noted that pre-planning was a priority in the 2013 Internal Survey and should be a
priority when the FD is not responding to emergencies. Nelson noted that he thought that
inspections should be done at least once a year and he shared his experience from New Richmond,
WL Chief Malmquist noted that higher hazard buildings may require more than 1X per year
inspections. His modus would be to construct the pre-plan while he was conducting the inspection,
with enforcement occurring only in life safety risks. Administrator Zuleger noted that he felt that
inspections should take place with zoning or use changes as well. Malmquist concurred and noted
that he works closely with the City’s Building Inspector. The Mayor reiterated that because of the
life safety issues involved (in re: fire fighter safety) that he wanted the Chief (personally) to make
this his #1 priority in 2014. Nelson noted that he wants the program to be consistent and be
business friendly - that is collaborating with businesses to make corrections. Nelson asked the
Chief how long it would take to get the first round of inspections completed - hoping that we wiuld
have completed 60 inspections by June. Chief Malmquist noted that all inspections should be
complete by August 315 of this year. The Mayor once again reiterated that this is the #1 priority of
the fire department / fire chief for 2014 and will be disappointed if pre-plans are not in place and
inspections completed.

C. Paid on Call Recruitment -~ The Administrator offered a five-part recruitment
strategy jointly developed by the Chief, Taxpayer Relations Coordinator MacLeod and himself. (See
attached). The Mayor noted that he would like to see a more concerted effort with the schools as he
had been discussed before with apparently no action to date. Zuleger noted that he was working
with the Stiliwater School District on variety of issues and this is one of them. It would be the hope
of staff that a recruitment opportunity be allowed in both vocational ed and health classes. The
Committee explored the option of having City staff and employees from local business cross trained
to act as first responders during the hard to cover daytime hours. Nelson noted that it was
important for the Chief to be specific and show the benefits to local businesses in letting their
empioyees serve the community. Al Bever was asked to look at the Art Center for its potential as
living quarters for firefighters who may be interested in serving in a firefighter training residency
program. The Chief noted that he had the opportunity to speak to Rotary and they had a few good
ideas on recruitment that he was looking into. Nelson and Bevers expressed a strong desire to have
a consistent, deliberate recruiting program put in place.

0. Collaboration / Shared Services - The Chief outlined several instances where he has
reached out to other Departments. The LEFD is currently working with the Valley District on a
standardized water supply protocol that is going very well. The LEFD is also training as tenders
with the Washington County Fire Department Water Rescue Team. The Chief noted he continues to
explore opportunities to partner with other communities on the purchase of SCBAS that need
replacement per NFPA code. Currently, Departments have not been able to concur on SCBA specs
but most brands provide the same capabilities. The Chief noted that they wili try to train with
Bayport on a quarterly basis and utilize the new training center in concert with Century College.

He has reached out to the Bayport Chief on the possibility of shared services and a possible fire
district. The Bayport Chief stated that he was not interested. The Mayor noted he has also reached
out to OJak Park Heights, West Lakeland and Bayport to gauge their level of interest. He noted that
in light of the fact that Bayport is building a new station that there may be some economy of scale
and efficiencies that could result with collaboration. Discussion was had regarding Bayports
request that Lake Elmo explicitly service parts of West Lakeland. It was agreed that further
collaboration efforts will be coordinated by the Mayor and the Administrator with the Chief in a
support role. Nelson inquired whether the county and Commissioner Kriesel could help facilitate
these potential discussions.
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E. Departmental Restructuring ~ The Chief noted that due to personnel changes he has
implemented changes to the organizational structure of the department. The position of District
Chief has been eliminated and a position of Deputy Chief was created. There will now be two
Captains and two lieutenants at each District. The Chief will absorb the additional duties that were
handled by the District Chiefs. Job descriptions are being written for the new structure that are
being reviewed by the Officer Corps for continuity.

New Business

V. a. Code Enforcement Update - Administrator Zuleger handed out the 2012-13 Code
Enforcement Progress Report detailing 41 nuisance issues in the community (see attached). The
Building Inspector has achieved a 90% closure rate on nuisance issues with resolution of 9447
Stillwater Blvd. as the biggest success. The Committee applauded the efforts of staff and was
pleased with overall compliance of properties has been greatly improved and the amount of
nuisance properties have been minimized.

b, Meeting w/ Washington County Sheriff on Growth - Mr. Zuleger suggested that at
some point soon we should get together with the Sheriff in order to prepare them for the future

growth of the city. Discussions were had about a potential timetable.

C The Public Safety Committee, by acclamation, endorsed Cullen Case Ir. as a new
member of the Public Safety Committee.

Mayor Pearson adjourned the meeting at 5:05 PM.

Mike Pearson, Mayor
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Lake Elmo Fire Department Paid on Call Recruiting Strategy

With a goal of obtaining a full roster of paid on call firefighters ever present and the reality that the
seasons of life will always cause Lake Elmo Fire Department to be in various states of attrition; the
following perpetual multi-format, multi-leve! recruiting campaign is proposed for recruitment.

“Boots on the Ground”

The Fire Chief will make (12} business calls for the remainder of FY 2014 to the following businesses:
Fury Motors, Lake Elmo Bank, Bremer Bank, Hagbergs, BrightStar, take Elmo O, Lake Elmo Auto
Repair, Gruber Pallets, Martin Plumbing, Cranky Ape, CA Gerbitz, Robert Wevyers, and Gormans.

The business call wili consist of a 30 minute presentation on the benefits of participation to encourage a
follow-up meeting with employees where a multi-media presentation will be made. In addition, the Fire
Chief / Captain will interface with the Career Counseling Center at the High School to encourage
graduating seniors to look at the fire service.

“Cyber Space”

Facebook, Twitter, and other forms of social media will be used continuously to recruit in the younger
~ ranks - but not just announcements. We will use action pictures and quotes from our younger / female
firefighters to express the exhilaration and fulfilment of being a firefighter. The Weekly Fresh will be
used to talk about training class availability.

in addition, the multi-media tools that will be used for business employee meetings will be continually
iooped on the City’'s cable channel,

“Neighborhood Meetings”

The Fire Chief will make 10 minute presentations at the upcoming neighborhood meetings in the
summer of 2014. An interactive display will be available at all meetings for a “hands on” approach.

“Fireman in Residence” Program

In conjunction with Century College, establish a 1- 2 LTE Fireman in Residence Program to cover daytime
shifts (does not interfere with schedule) ~ offer to pay the tuition for the firefighter in exchange for
commitment to Lake Elmo Fire for the duration of the training. Perhaps offer low cost housing in the Art
Center.

“Ciy Staff Recruitment”

Offer a salary plus bonus stipend for City Staff that wish to be first responders during their working days
provided service does not interfere with critical, safety based duties

Promotional materials for the above will be produced by the Communications Director for the City of
Lake Eimo to insure efficacy, continuity and appeal,



