E CITY OF Our Mission is to Provide Quality Public Services in a Fiscally Responsible

LA\ I\ E E LJ\ /IO Manner While Preserving the City’s Open Space Character
T —ESSEEE——

NOTICE OF MEETING
City Council Meeting
Tuesday, May 19, 2015 7:00 P.M.
City of Lake Elmo | 3800 Laverne Avenue North

Agenda
A. Call to Order 7:00 PM
B. Pledge of Allegiance
C. Roll Call / Order of Business
D. Approval of Agenda
E. Accept Minutes 7:05 PM
1. Approve April 21, 2015 City Council Meeting Minutes
F. Council Reports
G. Presentations/Public Comments/Inquiries 7:15 PM
2. Fire Department POC Recruits/Promotion to Lt.
3. Trunk Highway 5 Turmn-back — Resolution of Suppozt; Resolution No. 2015-35
4. Presentation / Approval of 2014 Financial Audit / CAFR
H. Finance Consent Agenda 7:50 PM
5. Approve Payment of Disbursements and Payroll
6. Accept Finance Report dated April 30, 2015
7. Accept Building Report dated April 30, 2015
8. Accept Assessors Report dated April 30, 2015
9. 39" Street N: Street & Sanitary Sewer Improvements — Pay Request No. 4
10. 2015 Seal Coat Project — Accept Bids and Award Contract; Resolution No. 2015-36
1.  Council Compensation Payment Schedule Policy (Smith Reguest)
I. Other Consent Agenda 8:00 PM
12.  Encroachment Agreement — 5500 Hilltop Avenue Notth
13. Encroachment Agreement — 9906 Tapestry Road North
14. Encroachment Agreement — 11647 58™ Street North
15.  Washington County and St. Croix County Fire Mutual Agreement
16. United Land/Bremer Bank Minor Subdivision; Resolution No. 2015-37
17.  Resolution Approving Master Subscriber Agreement for Minnesota Court Data Services for Governmental
Agencies and Request Form for Minnesota Governmental Access (MGA) Login Account; Resolution No. 2015-38
J. Regular Agenda 8:05 PM
18. Downtown Street, Drainage and Utility Improvements — Accept Report, Call Improvement Hearing;
Resolution No. 2015-39
19. Inwood Final Plat and Final PUD Plans; Resolution No. 2015-40, Ordinance 08-120
20. Inwood Developers Agreement; Resolution No. 2015-41
21.  Approve Purchase of Spraypatcher
22.  Affirm 2014 Council Approval of Pay Increase for City Administrator (Mayor Reguest Per Council)
23. Request to Fill the Taxpayer Relations Coordinator / Receptionist Positions (Mayor Reguest)
24. Future Growth Strategy / Phasing Plan Policy (Fijflet Reguest)
K. Staff Reports and Announcements 10:00 PM

L. Adjoumn



CITY OF LAKE ELMO
CITY COUNCIL MINUTES
APRIL 21, 2015
Mayor Pearson called the meeting to order at 7:00 pm.

PRESENT: Mayor Mike Pearson and Council Members Julie Fliflet, Anne Smith, Justin Bloyer, and Jill
Lundgren.

Staff present: City Administrator Zuleger, Associate City Attorney Brekken, Community Development
Director Klatt, City Planner Johnson, City Engineer Griffin, Finance Director Bendel, and City Clerk Bell.
PLEDGE OF ALLIGENCE

APPROVAL OF AGENDA

Council Member Bloyer pulled Item 14 from the agenda. Associate City Attorney Brekken requested Item 10

be postponed and placed on next city council agenda as a closed session. Council Member Fliflet pulled Items
6,7, and 8 for discussion.

MOTION: Council Member Lundgren moved TO APPROVE THE APRIL 21, 2015 CITY COUNCIL
AGENDA AS AMENDERD. Mayor Pearson seconded the motion. MOTION PASSED 5-0

ITEM 1: ACCEPT MINUTES

THE MARCH 24, 2015 SPECIAL CITY COUNCIL MINUTES WERE APPROVED AS
PRESENTED BY CONSENSUS.

COUNCIL REPORTS:
Mayor Pearson: attended Gateway Corridor meetings.

City Administrator Zuleger spoke about MetCo population projection reduction. Lake Elmo was reduced to
18,200 population target by 2040.

Council Member Bloyer: attended Gateway Corridor meetings; spoke about lake treatment for milfoil. Lake
Elmo will not receive any grants in 2015; he spoke about previous comments on developments, densities, and
council votes. He asked for the Council to respect staff.

Council Member Lundgren: farmers market meeting. It will start out on Lake Elmo Ave; attended Rotary
Club meeting; Sunfish Lake nature event on 5/16. Spoke about solar gardens and the possibility of installing
them in Lake Elmo; attended Gateway Corridor workshop. The Council Driven W orkshop will be on 5/21.

Council Member Fliflet: attended Gateway Corridor wotkshop; attended Finance Committee meeting. They
are working on assessment policy for downtown; reported updated library card reimbursement process with
Washington County.

MOTION: Council Member Fliflet moved TO HAVE COUNCIL RECEIVE DRAFT AGENDA 3 DAYS
BEFORE FINAL AGENDA IS SET AND RECEIVE FINAL AGENDA 24 HOURS BEFORE
PACKET IS DISTRIBUTED. Counci! Member Liundgren seconded the motion.

The Council discussed the agenda process.

MOTION PASSED 3-2 (Pearson/Bloyer — Nay).

Council Member Smith: thanked gateway corridor meeting attendees/presenters; thanked everyone
involved in progress with library-County relations; spoke about developments, densities, and votes.

PUBLIC COMMENTS/INQUIRIES

None

PROCLAMATION - ARBOR DAY PROCLAMATION

Mayor Pearson read the Arbor Day proclamation.

FINANCE CONSENT AGENDA



LAKE ELMO CITY COUNCIL MINUTES

APRIL 21, 2015
Approve Payment of Disbursements and Payroll in the amount of $383,951.46

Accept Finance Repotrt dated March 31, 2015
« Accept Building Report dated March 31, 2015

Accept Assessors Report dated March 31, 2015
MOTION Conncil Member Bloyer moved TO APPROVE THE FINANCE CONSENT AGENDA AS
PRESENTED. Council Member Smith seconded the motion. MOTION PASSED 5-0.

OTHER CONSENT AGENDA
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Pulled for discussion

9. 2015 Crack Seal Pro]ect — Recetve Contractor Quotes and Award Contract

MOTION: Conncil Member Smith moved TO APPROVE THE OTHER CONSENT AGENDA AS
AMENDED. Council Member Bloyer seconded the motion. MOTION PASSED 5-0.

ITEM 6: ZONING MAP AMENDMENT - PERFECTING AMENDMENTS, ORD. 08-117
Community Development Director Klatt explained the process for the zoning map amendments. Areas that
do not have municipal services are not changed until there is a project associated with that area. Areas that do

have projects are changed as the projects move forward. Specific proposed changes in the Village involved in
this amendment were further explained.

MOTION: Mayor Pearson moved TO ADOPT ORDINANCE. 08-117, ADOPTING A REVISED
ZONING MAP FOR THE CITY OF LAKE ELMO. Councii Member Flifiet seconded the motion. MOTION
PASSED 5-0.

ITEM 7: EASTON VILLAGE DEVELOPER AGREEMENT — CONFIRM FINAL REVISIONS
AND ASSIGN AGREEMENT TO OP4 EASTON VILLAGE, LLC

City Administrator Zuleger explained the assignment. Easton Village LLC is planning to assign the
development to Excelsior Group. Council Member Fliflet asked about Page 14, Sections 29.A, B, C. Mr. Klatt
eﬁplained the calculations and the estimated railroad costs. The Railroad cost estimates were discussed.

Crossing estimates came in at about $500,000. Safe Crossing costs were discussed. It would be closer to
$650,000.

MOTION: Council Member Bloyer moved TO AFFIRM THE FINAL LANGUAGE TO BE INCLUDED
IN THE DEVELOPER’S AGREEMENT FOR EASTON VILLAGE AND TO APPROVE A
POTENTIAL ASSIGNMENT OF THE AGREEMENT FROM EASTON VILLAGE, LLC TO
OP4 EASTON VILLAGE, LCC UPON THE FINALIZATION OF AN AGREEMENT TO
PURCHASE THE SUBJECT PROPERTY. Mayor Pearson seconded the motion.

Council Member Smith wants to amend the crossing costs to $650K to be able to have a safe crossing. It was
noted that the Lake Elmo Ave crossing will have more traffic, but that will not have a safe crossing
retrofitted. Council Member Fliflet wants the record to reflect that her interest is in having a safe crossing.

MOTION PASSED 5-0.

ITEM 8 SIGN VARIANCE - 8515 EAGLE POINT BOULEVARD; RESOLUTION NO. 2015-2

The reasons for the variance request were explained. There is a drainage easement, which causes the sign to
be set further back on Inwood Ave and the topography is lower.

Page 2 of 5



LAKE ELMO CITY COUNCIL MINUTES

APRIL 21, 2015
MOTION: Council Member Fliflet moved TO ADOPT RESOLUTION NO. 2015- 285, APPROVING A

VARIANCE TO ALLOW FOR THE CONSTRUCTION OF A 16-FOOT TALL GROUND SIGN
ALONG INWOOD AVE. N. AT THE EAGLE POINT MEDICAL CENTER. Council Mewber
Lundgren seconded the motion, MOTION PASSED 5-0.

REGULAR AGENDA
ITEM 10: APPROVE LITIGATION VERSUS PRIORITY ONE INC.
Postponed to 5/5/15

ITEM 11: BOULDER PONDS ZONING MAP AMENDMENT. FINAL PLAT AND FINAL PUD
PLAN; RESOLUTION NO. 2015- 24, ORDINANCE 08-118

City Planner Johnson presented the proposed boulder ponds final plat. The proposal includes 47 single family

homes. The street names were discussed. It was explained that the street names can be addressed prior to
recording the final plat.

MOTION: Council Member Fliflet moved TO ADOPT ORDINANCE 08-118, APPROVING THE
ZONING MAP AMENDMENT FOR THE BOULDER PONDS PLANNED RESIDENTIAL

DEVELOPMENT. Council Member Lundgren seconded the motion. MO TION PASSED 5-0.

MOTION: Council Member Flifler moved TO ADOPT RESOLUTION 2015-24, APPROVING THE
FINAL PLAT AND FINAL PUD PLAN FOR THE BOULDER PONDS PLANNED
RESIDENTIAL DEVELOPMENT, WITH ADDITIONAL CONDITION THAT THE 6™ ST
NAME BE CONSIDERED FOR CHANGE WITH DISCUSSION BY ALL APPROPRIATE
PARTIES. Conncil Member Smith seconded the motion. 7

Council Member Smith spoke about difficulties in her neighborhood due to street names. Deb Ridgeway, the
developer, expressed her desire to expedite the process. Street names were further discussed. Council
Member Fliflet clarified her motion: as long the street in question is named something other than 6% St, she is
fine with what is selected.

MOTION PASSED 3-2 (Pearson/Bloyer — Nay).

ITEM 12: BOULDER PONDS DEVELOPER AGREEMENT; RESOLUTION NO, 2015-25
City Planner Johnson presented the proposed developer agreement. There are two payment/credit issues.

The first being the cost of the sanitary sewer oversizing being paid back to the developer, and the second
being the credit for the acquisition of necessary right-of-way for the 5% St minor collector road. The Council
discussed the ROW credir and the oversizing of sewer pipes. It was explained that the ROW credit was the
best compromise option as the other options would be much more expensive and involve other practical
challenges.

Ben Schmidt from the Excelsior Group stated that Lake Elmo’s developer agreement is toughest he has ever
seen. It is very difficult to comply with and make the development worlk.

MOTION: Conncil Member Smith moved TO ADOPT RESOLUTION NO. 2015-25, APPROVING THE
DEVELOPER’S AGREEMENT FOR THE BOULDER PONDS PLANNED RESIDENTIAL
DEVELOPMENT. Council Menmber Bloyer seconded the moion.

Council Member Fliflet does not support the agreement because of the credit amount. The credit was
discussed. It will come out of the parkland dedication amount. Ms. Fliflet wants 5% street to be paid entirely
by the developer. She also wants the developer agreement negotiations to include Council input prior to
submittal for approval. City Engineer Griffin noted that 5% St was placed on transportation plan and
expected to be a shared cost. The 100% developer paid expectation may include furure “pinch points” and
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LAKE ELMO CITY COUNCIL MINUTES

APRIL 21, 2015
the city having to pay for them. City Administrator Zuleger explained the process used to arrive at the

agreement. The Park Commission wanted to keep Stonegate Park intact.
MOTION PASSED 4-1 (Fliflet — Nay)
Meeting recessed at 8:58 pm. Meeting reconvened at 9:05 pm.

ITEM 13: MUNICIPAL. CONSENT - PHASE II DOWNTOWN STREET AND UTILITY
PROJECT; RESOLUTION NO. 2015-27

City Planner Johnson presented background of project. Washington County’s Frank Ticknor explained the
public engagement, goals, and preliminary design. Mr. Ticknor went through the preferred alternatives. The
30t street options were described.

The key decision points were presented: 1) preliminary road designs for areas A-D; and 2) stormwater
management facilities. It was noted that the overhead utilities did not need to be decided at this point. If
included, it can be pulled out later. The next steps were outlined. Mr. Johnson explained the bases for the
staff recommendations.

It was noted that the City’s minimum size for septic systems is 24,000 square feet.

Why this project was moved up in the schedule was explained. The growing issue of septic problems in the
village precipitated this being advanced. It was explained the County would not have been a full reconstruct if
the City did not participate. It was explained that if the street not reconstructed now, the eventual utility
infrastructure would include greater costs for the city. The responsiveness of the staff and County to
concerns about trees was noted. The inclusion of sidewalks was discussed.

MOTION: Council Member Bloyer moved TO APPROVE 30TH STREET OPTION #2. Motion fails for
Ilack of second.

The fiscal impact was discussed. Mr. Zuleger explained the impact of the County repayment plan.

Tim Danielson, 11357 30" St, is frustrated by Council indecision. He wants more safety considerations
instead of discussing sidewalks.

MOTION: Council Member Smith moved TO ADOPT RESOLUTION 2015-27, APPROVING
MUNICIPAL CONSENT FOR PHASE II OF THE DOWNTOWN STREET AND UTILITY
PROJECT. Counci! Member Lundgren seconded the motion.

Ptoject Areas Breakdown:
Area A: MOTION: Council Member Bloyer moved TO ADOPT PROJECT AREA A WITH OPTION #2.
Conncil Member Smith seconded the motion.

The width of sidewalks was discussed. Council Member Fliflet does not support taking more land from
landowners.

MOTION PASSED 4-1 (Fliflet - Nay).

Area B: MOTION: Mayor Pearson moved TO ADOPT PROJECT AREA B AS SHOWN (OPTION #3).
Counct! Member Smith seconded the motion. MOTITON PASSED 5-0

Area C: MOTION: Council Member Smith moved TO ADOPT PROJECT AREA C. Mayor Pearson seconded the
motion. MOTION PASSED 4-1 (Bloyer - Nay)

Area D: Mayor Pearson wants to do it right if the City is going to do it. He believes Option #3 offers best
safety and better snow removal option. It also offers the best visual features. Council Member Smith agrees.

Mike Mazzara wants no sidewalks, but if there are going to be sidewalks, he is in favor of the 7’ walk
instead.

Council Member Fliflet supports the 7ft sidewalk because it would have less impact on landowners. Council
Member Bloyer opposed to sidewalks, but if it is going to be done, it should be done right.
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LAKE ELMO CITY COUNCIL MINUTES

APRIL 21, 2015
MOTION: Council Member Bloyer moved TO ADOPT PROJECT AREA D OPTION #3. Council Member

Swrith veconded the motion.
ROW acquisiﬁon was further explained. The City would have to purchase ROW with either walk option.

MOTION PASSED 3-2 (Fliflet/Lundgren — Nay)

Meeting recessed at 10:57 pm. Meeting reconvened at 11:01 pm.

Pulled from agenda by requestor Council Member Bloyer.

ITEM 15: FINANCE COMMITTEE APPOINTMENT

Finance Committee recommends appointing applicant Marilyn Banister to the Comrmttee She spent 20 years
as City’s finance director,

MOTION: Council Member Fliflet maz!ﬁa’ TO APPOINT MARILYN BANISTER TO THE ILAKE ELMO
FINANCE COMMITTEE. Council Member Lundgren seconded the motion. MOTION PASSED 5-0.

ITEM 16: THIRD PARTY REVIEW OF FINANCES DISCUSSION

Mayor Pearson and Council Member Bloyer are in favor of having outside patty do this work in order to free
up staff time for other issues. Council Member Smith would like a party other than Northland Securities do
the work. Council Member Fliflet opposed to this as she does not think this is needed. The Council discussed
what actually is being proposed. The previous Committee actions and position on the item were discussed.

MOTION: Mayor Pearson moved TO SEND ITEM BACK TO FINANCE COMMITTEE AND
ALLOW THE COMMITTEE TO DECIDE IF IT IS NEEDED. Counci/ Member Bloyer seconded f/Je
motion. MOTION FAILED 2-3 (Smith/Fliflet/Lundgren — Nay).

Tammy Malmquist, 8549 Tronwood Trail spoke about residents being tired of council behavior. She urged
Council to conduct business respectfully. It appears that there is stuff to hide.

STAFF REPORTS & ANNOUNCEMENTS:
City Administrator Zuleger: The City of Pound, W1 has offered to purchase City’s old aerial fire truck; park
commission meeting; working with east metro water commission.

City Cletk Bell: Local Board of Appeals and Equalization will meet tomorrow night April 22nd at 5:00pm in

council chambers.
City Finance Director Bendel: Left room prior to reports.

City Attorney Brekken: No report.

Community Development Director Klatt: InWood final plat will be coming to Council at next meeting;
MAC plan will be brought back in June.

City Engineer Griffin: 39% street and sewer project is progressing,

Mayor Pearson Adjourned the meeting at 11:29pm.

LAKE ELMO CITY COUNCIL

AL LESL:

Mike Pearson, Mayor

Adam R. Bell, City Clerk
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THE CITY OF

[AKE ELMO

e

AGENDA ITEM:

SUBMITTED BY:

THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
PRESENTATION

ITEM # 2
PRESENTATIONS

Conditional Job Offer to New Recruits, Jeremy Penman, Brandan Peltier
and Neil Fredrickson.

Greg Malmquist, Fire Chief
City Administrator, Dean Zuleger

City Administrator, Dean Zuleger

SUGGESTED ORDER OF BUSINESS:

- rintrodnchion ofltem B i ot oo s e e e Fire Chief
~=Report/Bresentation.-= = = 0 oo no s o aa Fire Chief
= Juestions from Council to-Staffic i iinin s Mayor Facilitates
crCalltforMotion s 2 sl m s it Mayor & City Council
= SCHSRION e L L i i s Mayor & City Council
AN OO MORON T S s L s et Mayor Facilitates

POLICY RECCOMENDER: Hiring process of fire department.

FISCAL IMPACT: Additional members on the payroll. Possible reimbursement to MBFTE if

applicants does not successfully complete FFI/II training.

SUMMARY AND ACTION REQUESTED: Jeremy Penman, Brandan Peltier and Neil

Fredrickson have completed the hiring process requirements to date. They have attended 3 dept
training drills, completed a background check, successfully completed the dept. Ability Test as
well as the interview process. Council is being asked to approve the next phase of the hiring
process which is for the candidates to successfully complete a Pre-Placement physical exam and
Psychological exam. Upon completion of these requirements, the applicants will be placed on
Probation Status as Probationary Firefighters and begin their training.

LEGISLATIVE HISTORY: Established hiring process of the fire department.

BACKGROUND INFORMATION (SWOT):

--page 1 --




City Council Meeting [Presentation Agenda Item 2]
May 19, 2015
Strengths New recruits to help us achieve a full roster.

Weaknesses Possibly “wash out” before completion of probationary period and
dept. would be responsible to reimburse the MBFTE

Opportunities Long term Firefighter to serve the community.
Threats Retention
RECOMMENDATION:

MOTION to approve a Conditional Job Offer to New Recruits Jeremy Penman, Brandan Peltier
and Neil Fredrickson pending the outcome of their Pre-Placement Physical Exams and
Psychological Exams.

-- page 2 --




LWEED  MAYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
PRESENTATION
ITEM # 2
OATH OF OFFICE
AGENDA ITEM:  Fire Department — New Officer
SUBMITTED BY: Greg Malmquist, Fire Chief
THROUGH: City Administrator, Dean Zuleger
REVIEWED BY:  City Administrator, Dean Zuleger
SUGGESTED ORDER OF BUSINESS:
= Introductionof Dlem i o e e e e aa Fire Chief
=-ZReport/Presenmtation. i, . 5 is b s o e i Fire Chief
=i Questions froth Comneil to Staff o e v aiadinann Mayor Facilitates
= = Call f0r MotoN i iinnic b s e e i Mayor & City Council
S DISCUSSION (o eeinde it S B B e e S Mayor & City Council
=i Artion.on Motion.....cio nsinaite iy ol s S Mayor Facilitates

POLICY RECCOMENDER: Fire Department Officer Structure

FISCAL IMPACT: No increase. Continuation of current Officer pay.

SUMMARY AND ACTION REQUESTED: As part of our recent officer restructuring, the
Lieutenants positions were created. These positions are one year terms with a maximum of two
years in the position. The purpose of this is to allow Firefighters the opportunity to experience
being in a supervisory role as a line officer without the long term commitment and cost of
training. This position will also allow us to create a pool of potential officer candidates as we
move forward,

LEGISLATIVE HISTORY: Restructuring of officer positions. Creation of the Lieutenants
position as a “Jr. Officer” position to explore the potential of future officer candidates.

BACKGROUND INFORMATION (SWOT):

Strengths Lieutenants positions will build a better prepared and trained
officer program. Support the Station Captains.
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City Council Meeting [Presentation Agenda Item 2]
May 19, 2015

Weaknesses Turnover and ongoing hiring process.

Opportunities Greater opportunities for personnel to try officer role with minimal
commitment.

Threats Adjusting to new roles and responsibilities. Adjusting to

Lieutenants role at emergency scenes.

RECOMMENDATION: Recognition of, Oath of Office and pinning of new officer in the fire
department

Station #1 Lieutenant — Alex Hilpisch

-- page 2 --




THE CITY OF

LAREELMO ) AYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
PRESENTATION
ITEM # 3

AGENDA ITEM:  Trunk Highway 5 Turn-back — Resolution of Support
SUBMITTED BY: Jack Griffin, City Engineer

THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY: Adam Bell, City Clerk

Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS:

se—Introduction of Ttem Sl ni s Lk o e s City Administrator
= R EpO/PIESentaliOn. ;v i i e s e e SRR Washington County
= <=2 Onestions from Counctl to Staff/County ...l silidhnisnisin i Mayor Facilitates
=2 PUb e INpULT L ADDIOPTIALE: o siiiic i sane i sl s e e ey Mayor Facilitates
< A0 all for MOMOR S a5 il i sivibmmib it i s eas Mayor & City Council
T DS CUSSION o L i v e B TR Mayor & City Council
S ACHON ON MIOBION, S o ni st s T e Mayor Facilitates

POLICY RECOMMENDER: Administration/Engineering.

FISCAL IMPACT: None.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving a resolution of support that provides
Municipal Concurrence for the jurisdictional transfer of Trunk Highway 5 from MnDOT to Washington
County. The recommended motion for this action is as follows:

“Move to approve Resolution No. 2015-35 providing Municipal Concurrence for the jurisdictional
transfer of Trunk Highway 5 from MnDOT to Washington County.”

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Washington County representatives will make a presentation to the City Council regarding the Trunk
Highway 5 jurisdictional transfer from MnDOT to Washington County.

--page 1 --




City Council Meeting [Presentation Agenda Item 3]
May 19, 2015

RECOMMENDATION:

Staff is recommending that the City Council approve Resolution No. 2015-35, providing Municipal
Concurrence for the jurisdictional transfer of Trunk Highway 5 from MnDOT to Washington County.
The recommended motion for this action is as follows:

“Move to approve Resolution No. 2015-35 providing Municipal Concurrence for the jurisdictional
transfer of Trunk Highway 5 from MnDOT to Washington County.”

ATTACHMENT(S):

1. Resolution No. 2015-35.

-- page 2 --




CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

- RESOLUTION NO. 2015-35
MUNICIPAL CONCURRING RESOLUTION
TRUNK HIGHWAY 5 JURISDICTIONAL TRANSFER
FROM MNDOT TO WASHINGTON COUNTY

WHEREAS, Trunk Highway 5 (TH 5) is an east west arterial roadway, traversing Washington
County, between TH 120 (Century Avenue) and TH 36 (60" Street North) and under the
jurisdiction of the Minnesota Department of Transportation, and

WHEREAS, The Minnesota Department of Transportation (MnDOT) has determined the best
jurisdiction for Trunk Highway 5 is as a County State Aid Highway, and

WHEREAS, the 2010 Washington County (County) Comprehensive Plan identified Trunk
Highway 5 as future County State Aid Route, and

WHEREAS, MnDOT and the County have agreed upon terms to transfer the jurisdiction of TH
5 to Washington County, and

WHEREAS, after the transfer, TH 5 will become a County State Aid Highway within the
corporate limits of City of Lake Elmo, and

WHEREAS, this jurisdictional transfer of TH 5 from MnDOT to Washington County will occur
on or before June 30", 2015.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lake Elmo that
the jurisdictional transfer of TH 5 from MnDOT to Washington County, and the subsequent
designation of the route as a County State Aid Highway located within the City Limits is in all
things approved.

ADOPTED BY THE LAKE ELMO CITY COUNCIL ON THE NINETEENTH DAY OF
MAY 2015.

CITY OF LAKE ELMO
By:
Mike Pearson
Mayor
(Seal)
ATTEST:

Adam Bell, City Clerk

Resolution No. 2015-35 1



THE CITY OF

LAREELMO 4 1AYOR & COUNCIL COMMUNICATION
DATE: May 19, 2015
CONSENT
ITEM #5
MOTION

AGENDA ITEM:  Approve Disbursements in the amount of $734,757.81

SUBMITTED BY: Cathy Bendel, Finance Director

THROUGH: Cathy Bendel, Finance Director

REVIEWED BY:  Dean Zuleger, City Administrator

SUGGESTED ORDER OF BUSINESS:

Introductionof Kem - i e City Administrator
Report/Presentation = . o it e City Administrator
Questions from Council to Staff 2.0 = 0 . Mayor Facilitates
Call for Motion ... el ad s s e Mayor & City Council
DISCUSSION ... iiisiirciiniininiien st i o St e Mayor & City Council
Action on Motion., . s o . Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: $734,757.81

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

is asked to approve disbursements in the amount of $734,757.81. No specific motion is needed

as this is recommended to be part of the Consent Agenda.

LEGISLATIVE HISTORY: NA

-- page 1 --




City Council Meeting [Consent Agenda Item 5]
May 19, 2015

BACKGROUND INFORMATION/STAFF REPORT: The City of Lake Elmo has the
fiduciary responsibility to conduct normal business operations. Below is a summary of current
claims to be disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description
ACH $ 12,951.14 | Payroll Taxes to IRS & MN Dept of Revenue 5/14/2015
ACH $  6,196.24 | Payroll Retirement to PERA 5/14/2015
DD6195-DD6241 § 35,759.41 | Payroll Dated (Direct Deposits) 5/14/15
42773 $ 23.89 | Payroll Dated 5/14/2015
42774-42829 $ 679,647.13 | Accounts Payable 5/19/2015
2728-2730 $ 180.00 Library Card Reimbursement 5/19/2015

TOTAL | § 734,757.81

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
approve as part of the Consent Agenda the aforementioned disbursements in the amount of
$734,757.81.

ATTACHMENTS:

L. Accounts Payable — check registers

-- page 2 --
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THE CITY OF

LEEEMY  MAYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM #60
MOTION
AGENDA ITEM:  April 2015 Financial Reporting
SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY: Finance Committee
SUGGESTED ORDER OF BUSINESS:
=rntroduction of Tem s s o L e e T o City Administrator
= Report/Presentation s 1 T e e e City Administrator
e Questions from'Coumeil to Staffs. o oy Mayor Facilitates
moaCall For MotON SEamt i ntiba g et s Mayor & City Council
=z eDagcussion i b e L e Mayor & City Council
= Achon ONMONON & 0l vsnrm i i Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: NA

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to accept the April 2015 Financial Reporting Packet. No specific motion is needed as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and
responsibility to conduct normal business operations and report the financial (unaudited)
statement to the City Council. City guidelines suggest the Council be updated on a regular basis.

STAFF REPORT: Attached please find the comparative financial statements for the month of

April 2015 reflecting the monthly and year to date detail, comparing the actual results to the
2015 Budget.

-- page 1 --




City Council Meeting [Consent Agenda Item #6]
May 19,2015

GENERAL FUND:

Revenues:

Total revenue for the month was 6% below the budget for the month bringing the year to date
total revenue to 19.5% below budget. The most significant budget to actual revenue variances
are as follows:

Building Permit revenue was 32% below budget for the month and 49% below budget on
a year to date basis. The budget was compiled for the full year only and the amount
shown for the month of April is 1/12™ of the total budgeted for the year. This represents
8 new home starts in April compared to the budgeted 11 new home starts per month. The
year to date new home starts is at 20, of which 3 were open space new homes. The 2015
budget did not include any open space new homes.

Sewer Permit revenue for the month was 100% below budget due to there being no new
sewer permits in the month of April.

Utility Permit revenue for the month was significantly above budget due to the new
development activity generating more permit revenue than budgeted.

Zoning and permit revenue was 100% above budget due to the budget for April being
ZEro.

Fine revenue for the month was 21% better than budget. This is primarily due to the fine
activity ramping up in the spring as mentioned last month.

Expenses:

Total expenses for the month were 12.8% more than budgeted bringing the year to date expenses
to 6.6% less than budget. All departments continue to manage to the bottom line.

The following summarizes variances of note:

General:

1.

YTD - The Liability and Auto insurance budgeted in February was paid in April as
mentioned last month.

e Mayor and Council — As mentioned previously, the year to date amount in Dues and

Subscriptions represents the 2015 portion of the League of MN Cities annual dues as
well as the annual contribution of $5,000 made to the Youth Services Bureau in January
for 2015. These amounts were spread out in the budget so the expense will catch up
during the year.

-- page 2 --




City Council Meeting [Consent Agenda Item #6]
May 19, 2015

e Prosecution legal expenses are 12% higher than budget for the month and the majority of
the cost increase is covered by the increase in fine revenue mentioned earlier.

e Building Inspection — The building inspection expenses are 41.6% below budget for the
month due to the building permit volume being below the level anticipated in the plan.
As a result, the contracted inspector continues to be utilized until the permit volume
ramp up to a level justifying a staff addition.

e Sand & Salt — Due to better weather in March, there was no salt expense for the month of
March. It appears the harsh weather is over and it appears the remaining budgeted
amounts will suffice for the fall demands.

In summary, as discussed during the 2015 budget process, expenses are being closely monitored
until the development ramps up to cover growth driven expenses. Although the net income for
the month was 20.4% below budget, this is primarily a result of timing issues. Even with this,
year to date actual expenses are within 1% of budget due to everyone managing to the bottom
line.

LIBRARY FUND:

Revenues: Revenues for the month and year to date are right at budget.

Expenses: Expenses for the month of April were 20.9% less than budget primarily due to not
spending as much on library collection maintenance as budgeted. On a year to date basis,
expenses were 19.7% less than budget.

The ending April cash balance in the library fund is $146.4k.

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
accept the attached April Financial Report.

ATTACHMENT:
1. April Financial Reports

-- page 3 --




City of Lake Elmo 5/19/2015
2015 By Month
Budget to Actual Comparative

By Department

Full Year MONTH YTD
DEPT 410 - GEN'L GOV'T BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)
2015 % to date Month Month Month Month YTD YTD YTD YTD
REVENUE
Total Revenue 3,798,334.00 7.153% 69,722.25 65,520.78 (4,201.47} -6.03% 337,421.00 271,48%.50 (65,931.50) -19.54%
EXPENSE
Total Mayor & Council 40,955.00 30.51% 1,000,00 781.18 218.82 11.88% 4,375.00 12,494.27 (8,119.27) -185.58%
Total Administration 407,316.00 43.18% 39,318.57 79,545.03 (40,226.46) -102.31% 162,280.71 175,896.17 (13,615.46) -8.39%
Total Elections 1,050.00 57.14% .00 0.00 0.00 0.00% 975.00 600.00 375.00 38.46%
Total Communications 70,842.00 30.53% 6,756.66 6,982.78 (226.12) -3.35% 23,669.97 21,628.87 2,041.10 8.62%
Total Finance 134,647.00 32.54% 26,537.34 10,075.02 16,462.32 62.03% 52,777.03 43,807.70 8,969.33 16.99%
Total Planning & Zoning 224,218.00 33.81% 23,940.92 25,433.32 (1,492.40) -6.23% 76,457.76 75,816.98 640.78 0.84%
Total Engineering Services 54,800.00 34.89% 4,500.00 3,588.60 911.40 20.25% 18,000.00 19,119.40 (1,119.40) -6.22%
Total City Hall 50,235.00 47.81% 4,161.00 5,412.92 (1,251.92) =30.09% 16,972.00 24,014.94 (7,042.94) -41.50%
Total General Government 984,063.00 37.94% 106,214.,49 131,818.85 (25,604.36) -24.11% 355,507.47 373,378.33 (17,870.86) -5.03%
DEPT 420 - PUBLIC SAFETY
Total Police 517,799.00 0.20% 0.00 0.00 0.00 0.00% 9.00 1,034.22 {1,034.22) -100.00%
Total Prosecution 50,000.00 37.56% 4,200.00 4,717.50 (517.50) -12.32% 16,700.00 18,780.00 (2,080.00) -12.46%
Tot 385,312.00 31.50% 36,139.19 35,945.59 193.60 0.54% 141,213.08 121,384.11 19,828.97 14.04%
Total Fire Relief 37,323.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Totat Building Inspections 323,558.00 18.85% 29,656,12 17,326.94 12,329.18 41.57% 95,103.34 60,992.12 34,111,22 35.87%
Total Emergency Communications 7,000.00 0.60% 0.00 0.00 0.00 G.00% 1,750.00 0.00 1,750.00 100.00%
Total Animal Control 6,800.00 30.78% 565.00 1,010.00 (445.00) -78.76% 2,260.00 2,705.00 (445.00 -19.69%
Total Public Safety 1,327,792.00 15.43% 70,560.31 59,000.03 11,560.28 16.38% 257,026.42 204,895.45 52,130.97 20.28% Summary_|




DEPT 430 - PUBLIC WORKS
Total Public Works
Total Streets
Total Ice & Snow Removal
Total Street Lighting
Total Recycling
Total Tree Program

Total Public Works

DEPT 450 - CULTURE, RECREATION
Total Parks & Recreation
IT & Telephone
GRAND TOTAL ALL EXPENSES
SUB TOTAL NET INC OVER EXP
DEPT 460 - COMP ADJ
DEPT 490 - CONTINGENCY FUND
Debt Service increase
DEPT 493 - OTH FINANCING

GRAND TOTAL ALL DEPTS

Net Income over Expenses

MONTH YTD

BUDGET ACTUAL Variance (3) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)

Month Month Month Month YTD YTD YTD YTD
380,195.00 34.82% 35,144.04 44,189.14 (9,045.10) -25.74% 147,042.12 132,371.81 14,670.31 9.98%
222,578.00 1.38% 2,660,00 1,459.62 1,200.38 45.13% 7,540.00 3,070.20 4,469.80 59.28%
95,500.00 34.92% 1,250.00 0.00 1,250.00 100.00% 49,900.00 33,350.47 16,549.53 33.17%
28,000.00 29.21% 2,350.00 1,997.69 352.31 14.99% 9,400.00 8,179.37 1,220.63 12.99%
9,500.00 0.00% 500.00 0.00 500.00 100.00% 3,750.00 0.00 3,750.00 100.00%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 2,000.00 0.00 2,000.00 100.00%
741,773.00 23.86% 42,404.04 47,646.45 (5,242.41) -12.36% 219,632.12 176,971.85 42,660.27 19.42%
153,028.00 51.07% 15,775.27 27,647.85 (11,872.58) -75.26% 57,372.49 78,158.22 (24,785.73) -36.23%
109,560.00 21.16% 6,388.00 5,008,29 389.71 6.10% 27,502.00 23,180.58 432142 15.71%
3,316,216.00 25.83% 241,342.11 272,111.47 (30,769.36) -12.75% 917,040.50 856,584.43 60,456.07 6.59%
482,118.00 -121.36% {171,619.86)  (206,590.69) (34,970.83) -10.38% (579,619.50) (585,094.93) (5,475.43) -0.94%
35,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
247,118.00 0,00% 0.00 0.00 0.00 0.00% 0.00 0.00 Q.00 0.00%
200,000.00 0.00% 0.00 (.00 0.00 0.00% 0.00 0.00 Q.00 0.00%
3,798,334.00 22.55% 241,342.11 272,111.47 (39,769.36) -12.75% 917,040.50 856,584.43 60,456.07 6.59%
0.00 0.00% (171,619.86) (206,590.6%) (34,970.83) -20.38% (579,619.50) (585,094.93) (5,475.43) -1.94%

Summary 2



2015 By Month

Budget to Actual Comparative

101-General Fund Detai
By Department

DEPT 410 - GEN'L GOV'T

REVENUE

Current Ad Valorem Taxes
Delinquent Ad Valorem Taxes
Mobile Home Tax
Fiscal Disparities
Penalty & Interest on Taxes
Liquor License
Wastehauler License
General Contractor License
Heating Contractor License
Blacktopping Contractor License
Building Permits
Building Re-inspect Fees
Heating Permits
Plumbing Penmits
Sewer Permits
Animal License
Utility Permits (ROW)
Burning Permit
Massage Therapy Licenses
Electrical Permit
Homestead Credit Aid
MSA-Maintcnance
State Fire Aid
PERA Aid
Gravel Tax
Recyeling Gramt
Misc State Grant/Surcharge Rev
Cable Franchise Revenue
Zoning & Subdivision Fees
Plan Check Fees
Sale of Copies, Books, Maps
Assessment Searches
Clean Up Days
Cable Operation Reimbursement
Fines
Miscellaneous Permils
Fire Billable Revenue
Miscellaneaus Revenue
Internal Charges
Interest Earnings
Donations

Total Revenue

For the month ending April 30, 2015

51922015

Full Year MONTH YTD
BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance ($) Varance (%,
2015 % lo date Month Month Month Maonth YTD YTD YTD YTD YTD variance notes
2,531,080.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
15,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
11,400.00 0.00% 000 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
160,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
700.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
8,350.00 97.60% 0.00 0.00 0.00 0.00% 5,350.00 8,150.00 2,800.00 52.34%
1,680.00 28.57% 0.00 0.00 0.00 0.00% 840.00 480.00 (360.00) -42.86%
0.00 0.00% Q.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,500.00 60.00% 200.00 350.00 150.00 75.00% $00.00 1,500.00 600.00 66.67%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
517,600.00 16.99%] 43,130.00 29,296.80 {13,833.20) -32.07% 172,520.00 87,923.90 (84,596.10) -49.04% 8 Additional new home permits ready to be picked up with 8
1,000.00 0.00% 100.00 0.00 (100.00) -100.00% 300.00 0.00 (300.00) -100.00%  additional in the review pro
29,040.00 31.75% 2,420.00 1,740.00 {680.00} -28.10% 9,680.00 9,511.65 (168.35) -L74%
29,040.00 29.13%)  2,420.00 2,220.00 {200.00) -8.26% 9,680.00 8,460.00 (1,220.00) -12.60%
10,560.00 0.00%| 880.00 0.00 {880.00) -100.00% 3,520.00 0.00 (3,520.00) -100.00%
2,500.00 68.04% 40.00 291.00 251.00 627.50% 2,180.00 §,701.00 (479.00) -21.97%
5,000,006 309.58% 500.00 8,173.80 8,673.80 1734.76% 500.00 15,475.60 14,975.60 2995.12%
2,250.08 40.89% Q.00 240.00 240.00 100.00% 0.00 920.00 920.00 100.00%
150.00 16.67% .00 25.00 25.00 0.00% 000 25.00 25.00 100.00%
6,051.00 34.32% 500.00 509.00 9.00 1.80% 2,000.00 2,076.57 76.57 31.83%
0.00 0.60% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
101,696.06 58.74% 0.00 0.00 0.00 0.00% 50,848.00 59,732.00 8,884.00 17.47%  MSA funding increase for 2015
41,500.08 0.00%) 0.00 0.00 0.00 0.00% 0.00 .00 0.00 0.00%
2,749.00 0.80% 0.00 0.00 0.00 0.00% 0.00 Q.00 0.00 0.00%
0.0¢ 0.60% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
15,500.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 .00 0.00%
500.0¢ 43.99% Q.00 219.97 219.97 100.00% 125.00 21997 94.57 75.98%
45,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
7,500.00 127.87% 0.00 1,250.00 1,250.00 100.00% 0.00 9,590.00 9,590.00 00.00% Mo zoning permils budgeted for Ist Qir 2015
181,923.00 26.79%| 15,160.25 14,846.51 (313.74) -2.07% 60,641.00 48,728.25 (11,912.75) -19.64%
175.00 16.29% 5.00 400 (1.00) -20.00% 20.00 28.50 8.50 42.50%
750.0¢ 78.00% 45.00 270.00 225.00 500.00% 120.00 585.00 465.00 387.50%
2,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,500.00 0.00% 0.00 0.00 0.00 0,00% 625.00 0.00 (625.00) -100.00%
48,000.00  28.84%|  4,000.00 4,830.70 230.70 20.77% 16,000,00 13,845.24 (2,154.76) -13.47%  Fines below average but typically increase in the sprin
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
500.00 0.00% 0.00 0.00 0.00 0.00% 0.00 300.00 500.00 100.00%
3,500.00 47.85% 300.00 200.00 (100.00} -33.33% 1,100.00 1,674.82 574.82 52.26%
640.00 56.56% 23.00 54.00 32.00 14545% 472.00 362.00 (110.00) -23.31%
16,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 10.00%) 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
3,798,334.00 T.A5%| 69,722.2% 65,520.78 (4,200.47) 33742490 271 A89.50 {65,931.50 -19.54%

Detail _1



EXPENSE

1110 - Mayor & Council
PT Salaries
FICA Contributions
Medicare Contributions
‘Workers Compensation
Mileage
Miscellaneous
Dues & Subscriptions
Conferences & Training

Toral Mayor & Council

1320 - Ad:
FT Salarie:
PERA Contributions
ICMA Contributions
FICA Contributions
Medicare Contributions
Health/Dent
Unemployment Benefits
Workers Compensation
Office Supplies
Printed Forms
Lepal Services
Newsletter/Websile
Assessing Services
Contract Services
Postage
Mileage
Legal Publ
Insurance
Cable Operation Expense
Miscellaneous
Dues & Subscriptions
Books
Conlerences & Training
Staff Development

Total Administration

nce

hing

1410 - Elcctions

PT Salaries
Oflice Supplies
Legal Publications/Notification
Equipment Re;
County Election Fees
Printed Forms
Miscellaneous

Total Elections

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (%) BUDGET ACTUAL Varinnee (5) ce (Y.

2015 % to date Month Month Month YTD YTD YTD YTD
25,690.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
1,593.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
372.00 0.60% 0.60 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
300.00 26.71% 0.00 0.00 0.00 0.00% 0.00 80.12 (80.12) -100.00%
500.00 2831% 0.00 0.00 0.00 0.00% 125.00 141.56 (16.56) -13.25%
0.00 2.00% 0.00 34.26 (34.26) -100.00% 0.00 161.91 (161.91) -100.00%
11,500,080 96.61% 1,000.00 661,92 338.08 33.81% 4,000.00 L1,110.68 (7,110.68) -171.77%
1,000.00 100.00% 0.00 85.00 (85.00) -100.00% 250.00 1,000.00 (750.00) -300.00%
40,955.00 J051%|  1,000.00 T8LIB 218.82 21.88% 4,375.00 12,494.27 (8,119.27) -185.58%
198,125.00 35.07%| 22,860.58 24,269.37 (1,408.79) -6.16% 68,381.72 69,485.64 (903.92) -1.32%
14,364.00 36.04% 1,657.38 1,820.19 (162.81) -9.82% 4,972.15 5,177.33 (205.18) -4.13%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
12,284.00 13.40% 1,417.38 1,431.58 (14.20) -1.00% 4,252.15 4,102.42 149.73 31.52%
2,873.00 33.40% 33150 33483 {3.33) -1.00% 994.50 959.46 35.04 3.52%
44,865.00 3631% 5,176.73 5,430.00 (253.27) -4.89% 15,530.19 16,290.00 (759.81) -4.89%
0.00 0.00% 0.00 0.00 0.00 & 0.00 .00 0.00 0.00%
1,000.80 83.79% 0.00 0.00 0.00 1,000.00 837.94 162,06 16.21%
5,500.80 42.37% 430.00 599.82 (149.82) 1,800.00 2,357.62 (357.62) -30.98%
0.60 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
45,000.00 75.22% 3,750.00 14,946.84 (11,196.84) -298.58% 15,000.00 33,850.34 {18,850.34) -125.67%
0.0¢ 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
32,000.00 31.25% 2,500.00 2,500.00 0.00 0.00% 10,000.00 10,000.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,000.00 78.88% 0.00 0.00 0.00 0.00% 500.00 1,577.60 (1,077.60) 5.52%
500.00 14.10% 50.00 70.49 (20.49) -40.98% 150.00 70.49 79.51 53.01%
5,000.0¢ 31.58% 400.00 282.22 11778 29.45% 1,600.00 1,579.06 20.94 1.31%
35,000.08 77.49% 0.00 26,929.00 (26,929.00) -100.00% 35,000.00 27,123.00 7.877.00 2151%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 .00 0.00 0.00%
600.00 39.55% 50.00 185.70 (135.70) -271.40% 200.00 23731 {37.31) -18.66%
2,105.00 51.87% 175.00 28.99 146.01 83.43% 700.00 1,091.96 (391.96) -55.99%
0.00 6.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
6,100.00 18.95% 500.00 716.00 {216.00) 43.20% 2,000.00 1,156.00 844.00 42.20%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
407,316.00 39318.57 79,545.03 (40,226.46) 12.31% 162,280.71 175,896.17 {13,615.46) -8.39%
0.00 0.00% 0.00 0.00 0.00 0.00% 0,00 0.00 0.00 0.00%
0.00 2.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 600.00 {600.00) -100.00%
950.04 0.00% 0.00 0.00 0.00 1.00% 950.00 .00 950.00 100.00%
0.00 0.00% 0.00 C.00 0.00 0.00% 0.00 0.00 0.00 0.00%
100,00 0.00% 0.00 0.00 0.00 0.00% 25.00 0.00 25.00 100.00%
1,050.00 57.14% 0.00 .00 0.00 1.00% 975.00 600.00 375.00 38.46%

2015 share of LMC annual Pmt made in Sept 2014 plus
annual YSB payment
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Full Year MONTH YTD
BUDGET BUDGET ACTUAL Variance (§) Vurinnce (%) BUDGET ACTUAL Varianee ($) Variance (%)
1450 - Communications 2015 % to date Month Menth Month Month YTD YTD YTD YTD
FT Salaries 35,876.00 2B.24% 4,139.54 3,654.32 485.22 11.72% 12,418.62 10,132.50 2,286.12 18.41%
PERA Contributions 2,601.00 27.11% 300.12 219.26 80.86 2694% 900.35 705.10 19525 21.69%
FICA Contributions 2,224.00 27.59% 256.62 220.88 35.74 13.93% 769.85 613.52 156.33 20.31%
Medicare Contributions 520.00 27.58% 60.00 51.66 8.34 13.90% 180.00 143.40 36.60 20.33%
Health/Dental Insurance 5,970.00 36.83%|  1,150.38 1,224.00 (73.62) -6.40% 345015 3.672.00 {220.85) -6.40%
Workers Compensation 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 151.63 (151.63) -100.00%
Newsletter 8,000.00 41.95% 0.00 1,267.00 (1,267.00) -100.00% 2,000.00 343595 (1,435.95) -71.80%
Office Supplics 561.00 8.65% 30.00 0.00 50.00 100.00% 200.00 48.50 151.50 75.75%
Mileage 100.00 0.00% 0.00 0.00 0.00 0.00% 25.00 51.27 (32.27) -128.08%
Public Notices 5,040.00 22.03% 400.00 68.78 33122 82.81% 1,550.00 1,110.48 439.52 28.36%
Cable Operations 4,800.00 24.97% 400.00 276.88 123.12 30.78% 1,600.00 1,198.52 401.48 25.09%
Conlerences 700.00 51.43% 0.00 0.00 0.00 0.00% 150.00 360.00 (10.00) -2.86%
Repair/Maint Equipment 450.00 0.00% 0.00 0.00 0.00 0.00% 225,00 .00 225.00 100.00%
Total Communications 70,842.00 36.53%) 6,756.66 6,982.78 (226.12) =335% 23,669.97 21,628.87 2,041.1¢ 8.62%

1520 - Finance

FT Salaries G6,863.00 31L.79% 7,714.86 6,948.50 766.46 9.93% 21,255.90 ,BHB.98 8.16%

PT Salnries 3,600.00 4.00%| 415.38 0.00 415.38 100.00% 0.00 ,246.15 100.00%

PERA Contributions 4,848.00 32.88% 559.38 521.15 38.23 6.83% 1,594.22 §3.93 5.00%

FICA Contributions 4,369.00 28.39% 504.12 408.14 19.04% 1,240.43 271.92 17.98%

Medicare Contributions 1,022.00 28.38% s 95.44 19.06% 290.05 63.72 18.01%

HealtlDental Insurance 14,955.00 26.19%| 1,725.58 1,305.60 24.34% 3,916.50 1,259.93 24.34%

Unemployment Benefits 3,000.00 0.00% 0.00 0.00 0.00% 0.00 2.,000.00 100.00%

Workers Compensation 500.00 56.55% 0.00 0.00 0.00% 282.76 (157.76) -12621%

Office Supplies 500.00 21.21% 0.00 0.00 0.00% 106.07 1893 15.14%

Printed Forms 500.00 0.00% 0.00 0.00 0.00% 125.00 0.00 125.00 100.00%

Audit Services 27,000.00 45.28%| 15,000.00 0.00 15,000.00 -100.00% 15,000.00 12,225.00 2,775.00 18.50% Fieldwork completed and billed earlier than anticipated in budget
Contract Services 6,000.00 45.01% 500.00 756.33 {256.33) -51.27% 2,000,00 2,700.33 (700.33) -35.02%  Will decrease now that audit substantially completed
Mileage 50.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%

Miscellaneaus 200.00 98.07% 0.00 39.86 {39.86) -100.00% 50.00 196.14 (146.14) -292.28%

Dues & Subscriplions 740.00 0.0% .00 0.00 0.00 0.00% 240,00 0.00 240.00 100.00%

Conferences & Training 00,00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 (0.00%

Tatal Finance 134,647.00 3254%;  26,537.34 10,075.02 16,462.32 62.03% 51,777.03 43,807.70 8,969.33 16.99%




MONTH YTD
BUDGET ACTUAL ince ($) Variance (%) BUDGET ACTUAL Variance (S} v

1910- 11 ng & Zoning % 1o date Month Manth Month Month YTD YTD YTD YTD variance noles
FT Salaries 152,354.00 34.78%( 17,050.46 i8,175.63 (1,125.17) -6.60% 52,526.38 52,983.77 (457.39)
PT Salaries 3,600.00 0.00% 415.38 0.00 415.38 100.00% 1,246.15 0.00 1.246.15
PERA Contributions 9,849.00 38.23% 1,136.42 1,363.18 (226.76) -19.95% 3,409.27 3,765.44 (356.17) -10.45%
FICA Contributions 8,646.0 35.69% 997.62 1,062.13 (64.51) -6.47% 2,992.85 3,085.46 (92.61) -3.09%
Medicare Contributions 2,022.60 35.69% 23331 248.42 (15.11) -6.48% 699.92 721.62 (21.70) -3.10%
Health/Dental Insurnnce 32,047.00 37.60% 3,697.73 4,017.00 (319.27) -8.63% 11,093.19 12,051.00 (957.81) -8.63%
Workers Compensation 800.00 71.82% 0.00 0.00 0.00 0.00% 800.00 574.57 22543 28.18%
Developer escrow ofTset cost recovery (16,500.00) -100.00%( (1,375.00) (1,851.04) 476.04 -34.62% {5,500.00) {7.222.52) 1,722.92 -311.33%
Office Supplies 1,800.00 4.66% 150.00 0.00 150.00 100.00% 600.00 83.79 516.21 86.04%
Printed Forms 750,00 122.67% 0.00 0.00 0.00 0.00% 250.00 920.00 (670.00) -268.00%
Engineering Services 20,000.00  43.15%|  1,500.00 2,418,00 (918.00) -61.20% 6,000.00 8,629.25 {2,629.25) 43.82%
Contract Services 5,000.00 0.00% 0.00 0.00 0.00 0.00% 1,250.00 0.00 1,250.00 100.00%
Postage 200.00 0.00% 0.00 0.00 0.00 0.00% 50.00 0.00 50.00 100.00%
Mileage 250.00 0.00% 20.00 0.00 20,00 100.00% 80.00 0.00 80.00 100.00%
Miscellancous 500.00 0.00% 40.00 0.00 40.00 FO0.00% 160.00 0.00 160.00 100.00%
Dues & Subscriptions 600.00 0.00% 50.00 0.00 50.00 100.00% 200.00 0.00 200.00 100.00%
Books 300.00 0.00% 25.00 0.00 25.00 100.00% 100.00 0.00 100.00 100.00%
Conlerences & Training 2,000.00 11.25%! 0.00 0.00 0.00 0.00% 500.00 225.00 275.00 55.00%

Total Planning & Zoning 224,218.00 33B81%| 23,940.92 2543332 (1,492.40) -6.23% 76,457.76 75,816.98 640.78 0.84%
1930 - Engincering Services
Engineering Services 54,800.00 J4.89% 3,588.60 20.25% 18,000.00 19,119.40 ,119.40) -6.22Y

Total Engineering Services 54,800.00 3489 4,500.00 3,588.60 911.40 20.25% 18,000.00 19,119.40 {1,119.40) -6.22%
1940 - City Hall
Cleaning Supplics 50.00 B.00% 0.00 0.00 2.00 0.00% 25.00 0.00 25.00 100.00%
Building Repair Supplies 300.00 0.00% 25.00 0.00 25.00 100.00% 100.00 0.00 100.00 100.00%
Utilities 6,000.00 T2.72%: 500.00 870.77 370,77y -74.15% 2,000.00 436333 (2,363.33) -118.17%  Budget nssumed annex sale in 2014
Refuse 353.00 134.16% 0.00 112,94 (112.94) -100.00% 353.00 473.60 (120.60) -34.16%
Repairs/Maint Contractuul Bldg 6,000.60 81.45% 300.00 503.92 (3.92) -0.78% 2,000.00 4,887.13 (2,887.13) -144.36%  YTD: Electrical wiring needed in new rental office space (82,7}
Repairs/Maint Contractual Equip 7,700.00 53.04% 630.00 1,171.29 {521.29) -80.20% 2,550.00 4,083.70 (1,533.70) -60.15% New copier lease and usage overage fees
Facllity Lease 29,532.00 33.33% 2,461.00 2,461.00 .00 0.00% 9.844.00 9,844.00 0.00 0.00%
Miscelloneous 300.00 121.06% 25.00 293.00 (268.00) -1072.00% 100.00 363.18 (263.18) -263.18%

Total City Hall 50,235.00 41.81% 4,16L.00 541292 (1,251.92) -30.09% 16,972.00 24,014.94 (7,042.94) -41.50%
Total General Government 984,063.00 J794%| 106,214.49 131,818.85 (15,604.36) -24.11% 355,507.47 373,378.33 (17,870.86) 03%
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DEPT 420 - PUBLIC SAFETY Full Year MONTH YTD
BUDGET BUDGET ACTUAL Variance {3) innce (%) BUDGET ACTUAL v ce ($) Varinnee (%)

2100 - Police 2015 % to date Month Month Montl Month YIiD YTD YTD YTD
Law Enforcement Contract 517,799.00 0.20% 0.00 0.00 0.00 0.00% 0.00 1,034.22 {1,03: -100.00%

Total Police 517,799.00 0.20% 0.00 0.00 0.00 0.00% 0.00 1,034.22 (1,034.22) -100.00%
2150 - Prosccution
Attorney Criminal 37.56% 4,200.00 4,717.50 (517.50) -12.32% 16,700.00 18.780.00 (2,080.00)

Total Prosecution 37.56% 4,200.00 4,717.50 (517.50) -1232% 16,700.060 18,780.00 (2,080.00)
2220 - Fire
FT Salaries 68,614.00 3540%)  7.917.00 8,114.43 (197.43) -2.45% 23.751.00 24,291.31 (540.31) -227%
PT Salaries 123,121.00 23.89%) 14,206.27 9,309.68 4,896.39 3447% 42,618.8! 29.415.28 13,203.53 30.98% YTD correction for accruat back to 2014 for POC FF
PERA Contributions 12,116.00 39.91% 1,398.00 1,612.10 (214.10) -15.31% 4,194.00 4,836.68 (642.68) -13.32%
FICA Conlributions 7,633.00 21.32% RR0.73 455.18 42555 48.32% 2,085.38 55681 2107%
Medicare Conlributions 2,780.00 32.10% 32077 242.69 78.08 24.34% §92.46 69.85 7.26%
Health/Dental Insurance 14,243.00 36.08% 1,643.42 1,713.00 (69.58) -4.23% 5,139.00 (208.73) -4.23%
Unemployment Benefits 0.00 0.00% 0.00 0.00 n.00 0.00% 0.00 0.00 0.00%
Workers Compensation 9,000.00 163.77% 0.00 0.00 0.00 0.00% 9,000.00 14,735.09 {3,739.09) -63.77% Due to 18% rate increase
Office Supplies 850.00 29.80% 70.00 192.84 (122.84) -175.49% 280.00 25328 26.72 9.54%
EMS Supplies 3,400.00 3.81% 280.00 0.00 280.00 100.00% 1,120.00 129.69 990.31 88.42%
Fire Prevention 3,000.00 0.00% 250.00 0.00 250.00 100.00% 1,000.00 0.00 1,000.00 100.00%
Fuel, Oil & Fluids 13,000.00 20.69% 1,075.00 977.02 97.98 9.11% 4,300.00 2,689.42 1,610.58 37.40%
Small Tools & Eguip 20,852.00 5.12% 1,750.00 608.34 1,141,606 65.24% 7,000.00 £,0069.08 5,930.82 84.73%
Physicals 3,181.00 8.33% 265.00 0.00 265.00 100.00% 1,060.00 265.00 795.00 75.00%
Rad 21,562.00 20.69% 0.00 48.52 (48.52) -100.00% 5,350.50 4,460.28 930.22 17.26%
Mileage 250.00 0.00% 20.00 0.00 20.00 100.00% 90.00 0.00 90.00 100.00%
Insurance 8,307.00 87.02% 0.00 7.229.00 {7,229.00) -100.00% 8,307.00 7,229.00 1,078.00 12.98%  Annual premiums billed April
Electne Utility 17,000.00 43.12% 1,400.00 1,335.40 64.60 4.61% 5,800.00 7,330.88 (1,530.48) -26.39%
Refuse 1,000.00 105.81% §5.00 26633 {181.38) -213.39% 340.00 1,058.07 {718.07) -211.20%
RepairfMaint Bldg 2,000.00  222.16% 165.00 85126 {686.26) -115.92% 660.00 4,443.26 (3,783.26) -573.22%
RepairMaint Equip 33,260.00 14.43%)  2,770.00 o2 2,659.79 96.02% 11,080.00 4,799.95 6,280.05 56.68%
Uniforms 2,500.00 18.93% 208.00 54.50 153.50 73.80% 832.00 473.30 358.70 43.11%
Miscellaneous 1,500.00 65.47% 125.00 555.04 {430.04) -344.03% 500.00 982.01 {482.01) -96.40%
Dues & Subscriptions 3,508.00 66.14% 290.00 1,395.00 105.00) -381.03% 1,160.00 2,320.04 (1,160.04) -100.00%
Books 220.00 0.00% 20.00 0.00 20.00 100.00% 70.00 0.00 70.00 100.00%
Conferences & Truining 12,375.00 20.05% 1,000.00 87500 125.00 12,50% 4,125,00 2,481.63 1,643.35 39.84%
Conferences & Training (Reimb) 0.00 0.00% 0.00 0.00 0.00 0.00% G.00 0.00 0.00 0.00%

Total Fire 385,312.00 3L50%)  36,139.19 35,945.59 193.60 0.54% 141,213.08 121,384.11 19,828.97 14.04%
2250 - Fire Re
Fire State Aid 37,323.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%

Total Fire Relief 37,323.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 @.00%




2400 - Building Inspection

FT Salaries

PERA Contributions

FICA Contribulions
Medicare Coninibutions
Health/Dental Insurance
Unemployment Benefits
Workers Compensation
Office Supplies

Printed Forms

Fuel, Oil & Fluids
Engineering

Inspector Contract Services
Mileage
Insurance
Repairs/Ma
Uniforms

Dues & Subscriptions
Books

New Truck
Conferences & Ti
[otal Building Inspections

2500 - Emergency Communications
Centract Services
Total Emergency Communications

2700 - Animal Control

Printed Forms

Contract Services

Miscellaneous (Impounding)
Total Animal Control

Total Public Safety

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variunce ($) Varinnce (%) BUDGET ACTUAL Variance ($) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
149,606.00 21.38% 1726223 9,532.41 7,725.82 44.78% 51,786.69 31,980.07 19,806.62 38.25%
10,846.00 21,11%) 125140 T14.92 536.54 42.87% 3,754.38 2,398.48 1,355.90 36.12%
9,276.00 20.16% 1,070.31 553.69 516.62 48.27% 3,210.92 1,870.13 1,340.79 41.76%
2,169.00 20.16% 250.27 129.48 120.79 48.26% 750.81 313.44 41.75%
28,486.00 212.34% 3,286.85 2,121.00 1,165.85 35.47% 9,860.54 3.497.54 3547%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00%
1,000.00 220.14% 0.00 0.00 0.00 0.00% ,000.00 (1,201.38) -120.14%
2,100.00 4.87% 175.00 0.00 175.00 100.00% 700.00 597.81 83.40%
700.00 16.58% 0.00 116.09 (116.09) 0.00% 175.00 58.91 0.00%
5,500.00 447% 450.00 7170 378.30 84.07% 1,800.00 1,553.93 86.33%
9,000.00 13.67% 750.00 668,45 81.55 10.87% 3,000.00 2,129.95 §70.05 29.00%
67,200.00 14.38% 4,000,00 2,623.00 1,377.00 34.43% 14,000.00 9,660.24 4,339.76 31.00%
3.500.00 37.95% 200.00 366.27 (166.27) -83.14% 600.00 1,328.24 (728.24) -121.37%
900.00 20.00% 75.00 180.00 (105.00) -140.00% 300.00 180.00 120.00 40.00%
2,300.00 5.94% 200,00 228.68 (28.68) -14.34% 725.00 228.68 496.32 68.46%
B50.00 1.00% 70.00 0.00 70.00 100.00% 280.00 89.98 190.02 67.86%
650.00 14.89% 35.00 2125 3375 61.36% 220.00 96.76 123.24 56.02%
700.00 0.00% 60.00 0.00 60.00 100.00% 240.00 385.00 (145.00) -60.42%
3,000.00 23.95% 500.00 0.00 50000 100.00% 2,000.00 718.49 1,281.51 64.08%
23,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,775.00 16.58% 0.00 0.00 0.00 00% 700.00 460.00 240.0¢ 34.29%
323,558.00 18.85%) 29,656.12 17,326.94 12,329.18 41.57% 95,103.34 60,992.12 3,011.22 35.87%
7.000.00 0.00% 0.00 0.00 0.00 0.00% 1,750.00 .00 1,750.00 100.06%
7,004.00 LU0%%| 0.00 0.00 0.60 0.00% 1,750.00 .00 1,750.00 100.00%
.00 0.00%] 0.00 .00 0.00 0.00% 0.00 .00 0.00 0.00%
6,000.00 37.08% 500.00 330.00 (30.00) -6.00% 2,000.00 2,225.00 (225.00) -11.25%
B00.00 60,00% 65.00 480.00 (415.00) -638.46% 260.00 480.00 (220.00) -84.62%
6,800.00 39.78% 565.00 1,010.00 {445.00) -18.76% 2,26(.00 2,705.00 {445.00) -19.69%
1.327,792.00 15.43%] _70,560.31 59,000.03 11,560.28 16.38% 257,026.42 204,895.45 52,130.97 20.28%

Annual prem

ms billed April
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DEPT 430 - PUBLIC WORKS

3100 - Public Works
FT Salaries
PT Salaries
PERA Contributions
FICA Contributions
Medicare Contributions
Health/Dental Insurance
Unemployment Benefits
‘Workers Compensation
Office Supplies
Shop Materials
Building Repair Supplics
Small Tools and Minor Equip
Engineering Services
Contract Services
Radio
Mileage
Insuruncs
Eleetric Utility
Refuse
Fuel, Oil, Fluids (ALL depts)
Repair/Muaint Bidg
Repaiv/Maint NOT Bldg
Repair/Maint Equip (out)
Equipment Parts
Uniforms
Miscellaneous
Landscaping Matenial
Dues & Subseriptions
Conferences & Truining
Clean up Days

Total Public Works

3120 - Streets

Equipment Parts

Street Maintenance Material

Seal Coaling/Crack Fill

Sign Repair Materials

Conlract Services

Repairs/Maint Equipment
Totul Streets

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (§) Vu ce {%) BUDGET ACTUAL Variance (§) ance (%)

2015 % to date Month Month Mo Month YTD YTD YTD YTD
153,314.00 31.54%| 17,690.08 14,049.83 3,640.25 20.58% 53,070.23 48,348.83 4,721.40 8.90%
23,460.00 2.63%| 270692 0.00 2,706.92 100.00% 8,120.77 618.00 7,502.77 92.39%
11,115.00 32.62% 1,282.50 1,053.78 228.72 17.83% 3,847.50 3,626,19 221.31 5.75%
10,960.00 2.64% 1,264.62 824.10 440.52 34.83% 3,793.85 289.58 3,504.27 92.37%
2,563.00 26.18% 295.73 192.70 103.03 34.84% 887.19 67111 216.08 24.36%
34,183.00 38.16%,  3,944.19 4,348.50 (404.31) -10.25% 11,832.58 13,045.50 12.92) -10.25%
0.00 0.00%; 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
6,000,00 228.79% 500.00 0.00 500.00 100.00% 2,000.00 13,727.33 (11,727.33) -386.37%
2,000.00 0.00% fes.00 0.00 165.00 100.00% 660.00 0.00 660.00 100.00%
1,500.00 52.48% 125.00 92.32 32.68 26.14% 500.00 787.18 (287.18} -57.44%
500.00 17.35% 40.00 0.00 40.00 100.00% 160.00 86.75 7335 45.78%
1,200.00 68.30% 100.00 329.53 {229.53) -229.53% 400.00 819.57 (419.57) -104.89%
9,000.00 70.78% 750.00 88625 (136.25) -18.17% 3,000.00 6,370.25 (3,370.25) -112.34%
4,000.00 12.63% .00 11643 (116.48) -100.00% 2,000.00 505.33 1,494.67 74.73%
1,300.00 23.77% 0.00 0.00 Q.00 0.00% 325.00 309.06 15.94 4.90%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
20,000.00 78.74% 0.00 15,748.00 {15,748.00) -100.00% 20,000.00 15,748.00 4,252.00 21.26%
28,000.00 44.87% 2,000.00 2,652.08 {652.08) 11,500.00 12,562.42 (1,062.42) -9.24%
2,400.00 35.86% 200.00 216,67 (16.67) 800.00 860.64 (60.64) -1.58%
42,000.00 19.51% 2,500.00 2,646.76 (146.76) 17,500.00 8,193.71 9,306.29 53.18%
3,500.00 T3.54% 300.00 699.00 {399.00) 1,100.00 2,573.84 (1,473.84) -133.99%
500.00 0.00% 40.00 0.00 40.00 160.00 0.00 160.00 100.00%
5,000.00 5.15% 400.00 0.00 400.00 1,600.00 257.50 1,342.50 83.91%
7,500.00 0.00% 625.00 68.92 556.08 2,500.00 2,255.09 244.91 9.80%
2,000.00 29.13% 165.00 264.22 (99.22) 660.00 582.60 77.40 11.73%
1,000.00 13.33% 50.00 0.00 50.00 200.00 133.33 66.67 33.34%
500.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
200.00 0.00% 0.00 0.00 0.00 50.00 0.00 50.00 100.00%
1,500.00 0.00% 0.00 0.00 .00 375.00 0.00 375.00 100.00%
5,000.00 0.00% 0.00 0.00 .00 0.00 0.00 0.00 0.00%
380,195.00 J4B2%|  35,144.04 44,189.14 (9,045.10) -25.74% 147,042.12 132,371.81 14,670.31 9.98%
3,060.00 0.00% 250.00 0.00 250.00 100.00% 1,000.00 0.00 1,000.00 100.00%
20,000.00 11.78%|  2,000.00 1,459.62 340.38 27.02% 5,000.00 2,356.66 2,643.34 52.87%
186,578.00 0.00% 0.00 0.00 0.00 0L.00% 0.00 0.00 0.00 0.00%
2,500.,00 0.00% 200.00 0.00 200.00 100.00% 700.00 0.00 700.00 100.00%
8,000.00 8.92% 0.00 0.00 0.00 0.00% 0.00 71354 {713.54) -100.00%
2,5010.00 0.00% 210.00 0.00 210.00 100.00% 8/40.00 0.00 840.00 100.00%
122,578.00 1.38%, 2,660.00 1,459.62 1,200.38 45.13% 7,540.00 3,070.20 4,469.80 59.28%

Use of more FT vs PT; overall cost very close to budget

Expense spread out in the budget; 18% rate increase in 2015

| premiums billed April




3125 - Ice & Snow Removal

Landscaping Matenial

Sand/Salt

Contract Services

Repairs/Maint Equipment
Tatal Tee & Snow Removal

3166 - Street Lighting,
Street Lighting
Total Street Lighting

3200 - Reeyceling

Recycling Supplies

Miscellaneous
Totat Recyeling

3250 - Tree Program
Contract Services

Total Tree Program

‘Tatal Pubtic Works

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance (3) Vai (%)

2015 % 1o date Month Month Month Month YTD YTD YTD YTD
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 580.14 (580.14) -100.00%
80,000.00 20.66% 0.00 0.00 0.00 0.00% 45,000.00 23,724.41 21,275.59 47.28%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 2,000.00 0.00 2,000.00 100.00%
9,500.00 95.22% 750.00 0.00 750.00 100.00% 2,900.00 9,045.92 (6.145.92) -211.93%
95,500.00 3492% 1,250.00 0.00 1,250.00 108.00% 49,900.00 33,35047 16,549.53 33.17%
28,000.00 29.21 2,350.00 1.997.69 35231 14.95% 9.400.00 8.179.37 1.220.63 12.99%
28,000.00 2921%|  1,350.00 1,997.69 35231 14.99% 9,400.00 8,17937 1,220.63 12.99%
3,500.00 0.00%| 0.00 0.00 0.00 0.00% 1,750.00 1,750.00 100.00%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 2,000.00 2,000.00 100.00%
9,500.00 D00%) 500.00 0.00 500.00 100.00% 3,750.00 3,750.00 100.00%
6,000.00 500.00 0.00 500.00 100.00% 2,000.00 0.00 2.000.00 100.00%
6,000.00 500.00 0.00 500.00 100.00% 2,000.00 0.0 2,000.00 100.00%
741,773.00 42,404.04 47,646.45 (5,242.41) -12.36% 219,632.12 176.971.85 42.660.27 19.42%

Includes $7,200 for snow plow blades

Detail_8



DEPT 450 - CULTURE, RECREATIO  Full Year MONTH
BUDGET BUDGET ACTUAL Variance () Variance (%) BUDGET ACTUAL ance (5) Variance {%)
5200 - Parks & Recreation 2015 % to date Month Month Month YTD YTD YTD YTD
FT Sularies 77,847.00 59.88%| §,982.35 17,133.05 (8,150.70) -90.74% 26,947.04 46,611.51 {19.664.47) -72.97% Position switch from new employee at lower rale to long term ee
PT Salaries 6,820.00 44.57% 786.92 0.00 786,92 100.00% 2,360.77 3,039.50 (678.73) -28.75%
PERA Contributions 5,644.00 61.52% 651.23 1,261.46 (610.23) -93.70% 1,953.69 347231 (1,518.62) -71.73%
FICA Contributions 5,249.00 56.28% 605.65 1,009.61 (403.96) -66.70% 1,816.96 295396 (1,137.00) -62.58%
Medicare Contributions 1,228.00 56.25% 141.69 236.12 (94.43) -66.65% 425.08 690.80 (265.72) -62.51%
Health/Dental Insurnce 19,940.00 32.74% 2,300.77 2,176.20 124.57 5.41% 6,902.31 6,527.80 374.51 5.43%
Unemployment Benefits 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Workers Compensation 4,000.00 89.61% 0.00 0.00 0.00 0.00% 4,000.00 3,584.75 415.25 10.38%
Shop Materials 500.00 34.77% 40.00 60.94 (20.94) -52.35% 160.00 i73.84 (13.84) -8.65%
Chemicals 750.00 0.00% 62.50 0.00 62.50 100.00% 250.00 0.00 250.00 100.00%
Equipment Parts 2,000.00 46.20% 165.00 399.87 (234.87) -142.35% 660.00 92396 (261.96) -39.99%
500.00 40.00 0.00 40.00 100.00% 160.00 76.32 83.68 52.30%
3,000.00 250.00 268.05 (18.05) -7.22% 1,000.00 283.09 71691 71.69%
L0000 85.00 307.91 (222.91) -262.25% 335.00 30791 21.09 8.09%
0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,200.00 0.00 3,041.00 (3,041.00) -100.00% 3,200.00 3,041.00 159.00 4.97%  Annual premiums bifled April
Electric Utility 8,500.00 600.00 947.90 (347.90) -57.98% 2,950.00 4,095.4 {1,145.40) -38.83%
Refuse 2,500.00 208.33 0.00 20833 100.00% 833.32 0.00 833.32 100.00%
Repair/Maint Bldg 1,000.00 12841% 85.00 30.74 54.26 63.84% 335.00 1,284.07 {949.07} -283.30%
Repair/Maint NOT Bldg 2,500.00 28.36% 200.00 709.00 (509.00) -254.50% 800.00 709.00 91.00 1.38%
Repair/Maint Equip £,500.00 0.00% 125.00 0.00 125.00 100.00% 500.00 0.00 500.00 100.00%
Rental Buildings 4,600.00 4.30% 383.33 66.00 317.33 82.78% 1,533.32 198.00 1,33532 B7.09%
neous 750.00 24.67% 62.50 0.00 62.50 100.00% 250.00 185.00 65.00 26.00%
Parks & Recreation 153,028.00 51.07%| 15,775.27 27,647.85 {11,872.58) -75.26% 57,372.49 78,158.22 {20,785.73) -36.23%
IT & Telephosne
IT-Hardware 9,100.00 12.85% 0.00 1,169.01 {1,169.01) -100.00% 0.00 1,169.01 (1,169.01) -100.00%
IT-Software 16,000.00 26.29% 1,333.00 332.00 1,001L.00 0.00% 5,332.00 4,207.00 1,125.00 0.00%
1T-Support Services 36,000.00 3.79%|  3,000.00 2,951.42 48.58 1.62% 12,000.00 11.805.68 194.32 1.62%
IT-Networking 7,800.60 0.00% 0.00 0.00 0.00 0.00% 1,950.00 0.00 1,950.00 0.00%
INET Contingency 16,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Telephone 24,660.00 24.33%)  2.055.00 1,545.86 500.14 24.78% $.220.00 5,598.89 222111 21.02%
Total IT & Telephone 109,560.G0 2L16%,) 6,388.00 5,998.29 389.71 6.10% 27,502.00 23,180.58 4,321.42 15.71%
Grand Total all Expenses 3,316,216.00 25.83%)| 241,342.11 272,111.47 (30,769.36) -12.75% 917,040.50 856,584.43 60,456.07 6.59%
Subtotal Net Income over Expenses 482 118.00  -121.36%) (171,619.86)  {206,590.69) (34,970.83) -20.38% (579,619.50) (585,094.93) (5475.43) -0.94%,
DEPT 460 - COMP ADJ 35,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Debt Service incrense 247,118.00 0.00% .00 0.00 0.00 0.00% 0.00 0.00 0.00 1.00%
Trausfer to City Projects {Streets) 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
DEPT 493 - OTH FINANCING 200,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
GRAND TOTAL EXP ALL DEPTS 3,798,334.00 21.55%| 241,342.11 272,111.47 {30,769.36) -12.75% 917.040.50 856,584.43 60,456.07 6.59%
Net Income over Expenses 00 0.00%] {171,619.86) (206,590.69) «ua.wq_ml.muuul -20.38% (579,619.50) (585,094.93) {5,475.43} 0.94%




Full Year Month YTD
BUDGET 2015 2015 Over/ 2015 2015 Over/
2015 % to date BUDGET ACTUALS {under) BUDGET ACTUALS {under) Notes
REVENUE

Current Ad Valorem Taxes 231,261.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00  Funds received from WA Cty July and December
Rental Income 11,400.00 33.33% 950.00 950.00 0.00 3,800.00 3,800.00 0.00
Interest Earnings 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenue 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Donations 0.00  100.00% 0.00 0.00 .00 0.00 40.00 40.00

Total Revenue 242.661.00 1.58% 950.00 950.00 0.00 3,800.00 3,840.00 40.00

EXPENSE (Over)/ (Over)/
under under

FT Salaries 45,000.00 34.61% 3,750.00 5,191.21 (1.441.21) 15,000.00 15,573.80 (573.80) 3 pay periods in April
PT Salaries 16,000.00 3.24% 1,333.33 518.00 815.33 533333 518.00 481533
PERA Contributions 4,422.50 27.29% 368.54 428.19 (59.65) 1,474.17 1,206.88 267.29
FICA Contributions 3,782.00 24.60% 31517 330.59 (15.42) 1,260.67 930.30 33037
Medicare Contributions 884.50 24.60% 73.71 77.32 (3.61) 294.83 217.58 77.25
Health/Dental Insurance 11,987.00 40.84% 998.92 1,632.00 (633.08) 3,995.67 4,896.00 (900.33) Budget showed consistent monthly cost; not impact
Unemployment Benefits 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 of multiple pay period months
Workers Compensation 350.00 0.00% 0.00 0.00 0.00 350,00 0.00 350.00
Library sves supplies 1,100.00 0.00% 91.67 0.00 91.67 366.68 0.00 366.68
Office Supplies 4,100.00 0.00% 341.67 0.00 341.67 1.366.68 0.00 1,366.68
Library Collection Maintenance 49,700.00 18.50% 4,141.67 1,060.00 3,081.67 16,566.67 9,195.01 7.371.66
Lepal Services 2,000.00 24.15% 0.00 312.00 (312,00) 500,00 483.00 17.00
Contract Services 3,000.00 0.00% 250.00 0.00 250.00 1,000.00 0.00 1,000.00 Snow Plowing
Telephone 1,600.00 32.26% 133.33 128.20 5.13 533.32 516.19 17.13
Internet 1,000.00 18.14% 83.33 44.93 38.40 333.33 181.43 151.90
Information Technology (Equine 3,220.00 0.00% 0.00 0.00 0.00 3,220.00 0.00 3,220.00
Software 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Insurance 2,700.00 69.74% 0.00 1,688.00 (1,688.00) 1,350.00 1,883.00 (533.00)
Utilities 7,550.00 37.79% 666.66 591.79 74.87 2,516.64 285332 (336.68)
Refuse 550.00 36.06% 45.83 49.89 (4.06) 183.32 198.34 (15.02)
Repair/Maint Bldg 14,000.00 92.48% 1,166.67 §70.44 296.23 4,666.67 12,947.22 (8,280.55)  YTD includes Roof repairs
Repair/Maint NOT Bldg 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Repair/Maint Equip (out-LH Imp 0.00 0.00% 0.00 0.00 0,00 0.00 420,00 (420.00)
Library Card Reimburseinents 24,000.00 42,08% 2,300.00 660.00 1,640.00 12,800.00 10,100.00 2,700.00
Miscellaneous 2,000.00 0.00% 166.66 0.00 166.66 666.64 0.00 666.64
Building Purchase Repmt 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Building-Property Tax 2.600.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Other Equipment 0.00 0.00% 0.00 0.00 0.00 0.00 0,00 0.00
Subscriptions 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Conferences & Training 2,500.00 0.00% 0.00 0.60 0.00 0.00 0.00 0.00
Prograins 7.500.00 0.00% 625.00 0.00 625.00 2,500.00 0.00 2,500.00
Intenal charges 1.600.00 22.63% 130.00 54.00 76.00 560.00 362,00 198.00  $2 per card processing fee plus billable City resources

Total Library 213,146.00 29.31% 16,982.16 13,636.56 3,345.60 76,838.62 62,482.07 14,356.55 (No City resources billed to date)
Net Income/(Expense) 29.515.00 (16,032.16) (12,686.56) 3,345.60 (73.038.62) (58,642.07) 14,396.55

20.87% 19,71%

12/31/14 Cash Balance 172,205.10 206,407.26
Net Income/{Expense} 29,515.00 (58,642.07)
Accrued AP (1,397.47)
CIP (self funded) {70,000.00)
Contingencies 0.00
2014 AP accrual reversal
Ending Cash Balance 131,720.10 146,367.72

ETETE———



THE CITY OF

LAREELNMO v 1aYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM 7
AGENDA ITEM: New Single Family Home Permit Report
SUBMITTED BY: Rick Chase, Building Official
THROUGH: Rick Chase, Building Official
REVIEWED BY: Kyle Klatt, Planning Director
SUGGESTED ORDER OF BUSINESS:
-=Infroduction’ofiltem o G City Administrator
= =Report/Presentationse e men ol a s i an City Administrator
== Questionsfrem Conncilto Staff .- S s iEn e Mayor Facilitates
2 Call-for-Motion s s L e Mayor & City Council
D o BT N Ta b i p e s il e e SN i i S0 Mayor & City Council
= =tAction oniVIONON stk o s s e Mayor Facilitates

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council is
asked to accept the monthly new single family home permit report through April, 2015. No specific
motion is needed as this is recommended as part of the Consent Agenda.

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

015 014 2013
New Homes 20 6 11
Total valuation $7,551,994 $3,912,800 $4,796,742
Average home value 377,599 652,000 436,000
Total Valuation YTD 10,760,747 5,721,971 6,383,967

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
accept the April, 2015 monthly new home building permit report.

--page 1 --



THE CITY OF

LAREELMO 0 1AYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM# 8
AGENDA ITEM:  Monthly Assessor Report
SUBMITTED BY: Dan Raboin, City Assessor
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY: Cathy Bendel, Finance Director
SUGGESTED ORDER OF BUSINESS:
~nttoductionof ltem .o v s City Administrator
=o Report/Presentation <<t ini b s n i City Administrator
= Questions from Councilto Staff ;v 7 0 Mayor Facilitates
—iCall for Mobion & i s s e r e i Mayor & City Council
S BT T (o Pt S MR e AR oy s o SR SO Mayor & City Council
sseActionon Motion .l i Mayor Facilitates

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council is
asked to accept the monthly assessor report for through April 2015 outlining work performed on behalf
of the City of Lake Elmo. No specific motion is needed as this is recommended as part of the Consent
Agenda.

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Property splits/plats — 0

Sales collected and viewed — 11

Taxpayer inquiries — 16

Miscellaneous inquiries - 7

Inspections — Residential — 9; Commercial — 3
Building permit reviews — 26

Pictures taken — 8

Other work performed included:
e Receiving valuation related phone calls/inspecting properties

-- page 1 --



City Council Meeting [Consent Agenda Item#8]
May 19, 2015

e 2015 LBAE Meeting on 4/22/15

>4 reviews during meeting; 3 in person and 1 appeal via letter

Activity prior to/related to meeting:

>33 Telephone/email inquiries

>53 Maintenance changes approved

>44 Land value corrections

>9 Building/land adjustments

Inspection of all exempt properties in the City

Printing of residential field cards for the 2016 quintile (Sections 10 thru 13)
Monthly meeting with County residential and commercial supervisors
Input of all inspection and permit work

Perform sales verifications and land value analysis using MLS and other resources
Field telephone inquiries

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
accept the April 2015 monthly assessor report.

-- page 2 --




THE CITY OF

[AKE ELMO
e EE—

S —

AGENDA ITEM:

SUBMITTED BY:
THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM # 9

39" Street North: Street and Sanitary Sewer Improvements — Pay Request
No. 4

Chad Isakson, Project Engineer
Dean A. Zuleger, City Administrator

Jack Griffin, City Engineer
Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

-=*Ouestions from CounciltoStaft = ... o . = Mayor Facilitates
~=PublicInput iEAppropoate == L Mayor Facilitates
= Call o Mot o St e e s L s Mayor & City Council
= S DHECHSRION 18t tr Siitndaa gl o o e L i s Mayor & City Council
ACHON O MOt e RS Mayor Facilitates

POLICY RECOMMENDER: Engineering

FISCAL IMPACT:

None. Partial payment is proposed in accordance with the approved Contract and change orders

for the project.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving Pay Request No. 4 for the 39
Street North: Street and Sanitary Sewer Improvements project. If removed from the consent
agenda, the recommended motion for the action is as follows:

“Move to approve Pay Request No. 4 to Geislinger & Sons Inc. in the amount of $3526,866.15
for the 39" Street North: Street and Sanitary Sewer Improvements”.

--page 1 --




City Council Meeting [Consent Agenda Item 9]
May 19, 2015

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Geislinger & Sons Inc., the Contractor for the project, has submitted Partial Pay Estimate No. 4
in the amount of $526,866.15. The request has been reviewed and payment is recommended in
the amount requested. In accordance with the contract documents, the City has retained 5% of
the total work completed. The amount retained is $87,184.68.

RECOMMENDATION:

Staff is recommending that the City Council consider approving, as part of the Consent Agenda,
Pay Request No. 4 for the 39'" Street North: Street and Sanitary Sewer Improvements project. If
removed from the consent agenda, the recommended motion for the action is as follows:

“Move to approve Pay Request No. 4 to Geislinger & Sons Inc. in the amount of $526,866.15,
for the 39" " Street North: Street and Sanitary Sewer Improvements”.

ATTACHMENT(S):

1. Partial Pay Estimate No. 4

-- page 2 --




PROJECT PAY FORM

PARTIAL PAY ESTIMATENO.  __ 4 FOCUS encineering, inc.
39TH ST N: STREET AND SANITARY SEWER IMPROVEMENTS PERIOD OF ESTIMATE
PROJECT NO. 2014.131 FROM 12/1/2014 TO  5/8/2015
PROJECT OWNER: CONTRACTOR:
CITY OF LAKE ELMO GEISLINGER & SONS, INC.
3800 LAVERNE AVENUE NORTH 511 CENTRAL AVE §, PO BOX 437
LAKE ELMO, MN 55042 WATKINS, MINNESOTA 55389
ATTN: JACK GRIFFIN, CITY ENGINEER ATTN: GARY LUEBBEN, PROJECT MANAGER
CONTRACT CHANGE ORDER SUMMARY PAY ESTIMATE SUMMARY
No Approval Amount 1. Original Contract Amount $1,760,458.80
' Date Additions Deductions 2. Net Change Order Sum $315,064.00
1 9/16/2014 $118,975.00 3. Revised Contract (1+2) $2,075,522.80
2 2/3/2015 $22,214.00 4, *Work Completed $1,743,693.64
3 2/24/2015 $19,435.00 5. *Stored Materials $0.00
4 41772015 $154,440.00 6. Subtotal (4+5) $1,743,693.64
' . 7. Retainage* 5.0% $87,184.68
8. Previous Payments $1,129,642.81
TOTALS $315,064.00 $0.00 | 9. Amount Due (6-7-8) $526,866.15
NET CHANGE $315,064.00 [¢ 4 *Detailed Breakdown Attached
CONTRACT TIME
START DATE: 9/2/2014 ORIGINAL DAYS 347 ON SCHEDULE
SUBSTANTIAL COMPLETION: 6/30/2015 REVISED DAYS 0 ves [ x]
FINAL COMPLETION: 8/15/2015 REMAINING 99 no [
ENGINEER'S CERTIFICATION: FOCUS Engineering, inc.

The undersigned certifies that the work has been reviewed and to the CLR () :
best of their knowledge and belief, the quantities shown in this e
estlmate are correct and the work has been performed in accordance ENGINEER

with the contract documents. 5/11/2015
DATE
CONTRACTQOR'S CERTIFICATION: CONTRACTOR
The undersigned Contractar certifies that to the best of their ] [
knowledge, information and belief the work covered by this payment __"' ~ 1 QruA (QDW_//\/’}/"—"
estimate has been completed in accordance with the contract BY gt IR
documents, that all amounts have been paid by the contractor for 5/ / / / ZO / z§
work for which previous payment estimates was issued and payments SRTE 7 7
recelved from the owner, and that current payment shown herein is
now due.
APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA
BY BY
DATE DATE

FOCUS Engineering, inc. PROJECT PAYMENT FORM



PARTIAL PAY ESTIMATE NO. 4

39TH ST N: STREET AND SANITARY SEWER IMPROVEMENTS
CITY OF LAKE ELMO, MINNESOTA
PROJECT NO. 2014.131

FOC US ENGINEERING, inc.

CONTRACT THIS PERIOD TOTAL TO DATE
ITEM  DESCRIPTION OF PAY ITEM UNIT
QUANTITY  UNIT PRICE AMOUNT | QUANTITY AMOUNT | QUANTITY AMOUNT
PART 1- SANITARY SEWER
1 8" PVC SANITARY SEWER, SDR 26, 20' - 25' DEEP LF 82 $125.00 $7,750.00 o $0.00 153.00 $19,125.00
2 10" PVC SANITARY SEWER, SDR 26, 15' - 20' DEEP LF 1,025 $87.00 $89,175.00 o $0.00 | 1,054.00 $91,698.00
3 10" PVC SANITARY SEWER, SDR 26, 20' - 25' DEEP LF 315 $89.00 $28,035.00 o 50.00 284 §25,276.00
4 12" PVC SANITARY SEWER, SDR 26, 15' - 20' DEEP LF 500 $92.00 $46,000.00 o 50.00 495 $45,540.00
5 12" PVC SANITARY SEWER, SDR 26, 20' - 25' DEEP LF 630 $94.00 $59,220.00 0 50.00 632 $59,408.00
6 10" PVC SANITARY SEWER, SOR 26, IN CASING LF 100 $40.00 $4,000.00 1} $0.00 100 $4,000.00
7 12" PYC SANITARY SEWER, SDR 26, IN CASING LF 120 $45.00 $5,400.00 0 $0.00 120 $5,400.00
8 20" STEEL CASING PIPE (JACK/AUGERED) LF 100 $525.00 $52,500.00 0 $0.00 100 $52,500.00
9 24" STEEL CASING PIPE (JACK/AUGERED) LF 120 $535,00 $64,200.00 0 $0.00 120 $64,200.00
10 PIPE FOUNDATION ROCK LF 1,400 $0.10 $140.00 0 $0.00 118 $11.80
11 TELEVISING LF 2,850 $2.00 $5,700.00 0 $0.00 0 $0.00
12 4' DIAMETER SANITARY SEWER MH EA 12 $3,000.00 $36,000.00 0 $0.00 12 $36,000.00
13 4' DIAMETER EXCESS MANHOLE DEPTH LF 140 $125.00 $17,500.00 o $0.00 12.7 $14,712.50
14 10"X6" PVC WYE, SDR 26 EA 6 $400.00 $2,400.00 i} $0.00 6 $2,400.00
15 12"X6" PVC WYE, SDR 26 EA a $460.00 $1,840.00 o $0.00 6 $2,760.00
16 6" PVC SCH 40 SANITARY SEWER RISER LF 85 $35.00 $2,975.00 0 $0.00 118 $4,130.00
17 6" PVC SCH 40 SANITARY SEWER SERVICE LF 400 $32.00 $12,800.00 0 $0.00 389 $12,448.00
18 PRECAST CONCRETE JERSEY BARRIERS AT HIGHWAY 5 JACKING PITS 15 1 $4,500.00 $4,500.00 0 $0.00 1 $4,500.00
19 PRECAST CONCRETE JERSEY BARRIERS AT HIGHWAY 17 JACKING PITS 15 1 $4,500.00 $4,500.00 0 $0.00 1 $4,500.00
20 CROSS EXISTING WATER SERVICE EA 7 $450.00 $3,150.00 0 s0.00 7 $3,150.00
21 EXPLORATORY DIGGING HR 5 $500.00 $2,500.00 a $0.00 0 $0.00
SUBTOTAL - PART 1 $450,285.00 $0.00 $451,759.30
PART 2 - WATERMAIN
1 TEMPORARY WATER SYSTEM Is 1 $1,500.00 $1,500.00 0 $0.00 1 $1,500.00
2 COMNNECT TO EXISTING 6" WATER MAIN EA 3 $900.00 $2,700.00 0 $0.00 1 $900.00
3 CONNECT TO EXISTING 8' WATER MAIN EA 1 $950.00 $950.00 0 $0.00 1 $950.00
4 CUTIN8"X 8" TEE EA 1 $2,600.00 $2,600.00 ] $0.00 0 $0.00
5 REMOVE AND DISPOSE OF EXISTING GATE VALVE & BOX EA 3 $1,500.00 $4,500.00 ] $0.00 0 0.00
6 REMOVE AND REPLACE 6" GATE VALVE & BOX EA 4 $3,400.00 $13,600.00 0 $0.00 4 $13,600.00
7 REMOVE AND REPLACE 8" GATE VALVE & BOX EA 11 $3,900.00 $42,900.00 0 $0.00 10 $39,000.00
8 REMOVE AND DISPOSE OF EXISTING HYDRANT EA 5 $760.00 $3,800.00 0 $0.00 3 $2,280.00
9 6" DIP CL. 52 WATER MAIN LF 7o $46.00 §3,220.00 0 $0.00 0.5 $1,403.00
10 8" DIP CL. 52 WATER MAIN LF 30 $53.00 $1,590.00 ] $0.00 88 $4,664.00
1 6" GATE VALVE AND BOX EA 4 $1,450.00 $5,800.00 a 50.00 1 $1,450.00
12 HYDRANT EA 5 $4,000.00 $20,000.00 0 50.00 3 $12,000.00
13 VALVE BOX EXTENSION LF 2 $260.00 $520.00 0 5$0.00 o $0.00
14 HYDRANT EXTENSION LF 1 $600.00 $600.00 [} $0.00 o $0.00
15 DUCTILE IRGN FITTINGS LB 100 $10.00 $1,000.00 [1] $0.00 94 $940.00
SUBTOTAL - PART 2 $105,280.00 50.00 $78,687.00
PART 3 - STORM SEWER
1 REMOVE AND DISPOSE OF EXISTING STORM SEWER LF 310 $10.00 $9,100.00 0 $0.00 502 $9,020.00
2 REMOVE AND DISPOSE OF EXISTING STORM SEWER MANHOLE EA B $400.00 $3,200.00 1] 50.00 B $3,200.00
3 POTHOLE EXISTING WATER MAIN EA 7 $450.00 $3,150.00 0 $0.00 7 $3,150.00
4 12" RCP STORM SEWER, CLASS 5 LF 70 $40.00 $2,800.00 0 50.00 70 $2,800.00
5 15" RCP STORM SEWER, CLASS 5 LF 891 $42.00 $37,422.00 i $0.00 891 $37,422.00
[ 18" RCP STORM SEWER, CLASS 5 LF 236 $45.00 $10,620.00 0 $0.00 236 $10,620.00
7 24" RCP STORM SEWER, CLASS 4 LF 369 $62.00 $22,878.00 0 $0.00 369 $22,878.00
g8 12" RCP FLARED END SECTION INCLTRASH GUARD EA 2 $900.00 $1,800.00 0 $0.00 2 $1,800.00
5 18" RCP FLARED END SECTION INCL TRASH GUARD EA 2 $1,050.00 $2,100.00 0 $0.00 2 $2,100.00
10 24" RCP FLARED END SECTION INCLTRASH GUARD EA 1 $1,400.00 $1,400.00 0 $0.00 1 $1,400.00
11 RIP RAF, CLASS 3 oy 8 $115.00 $920.00 0 $0.00 0 $0.00
12 2'X3' CATCH BASIN EA 3 $2,100.00 $6,300.00 1} $0.00 3 $6,300.00
13 4' DIA CATCH BASIN/MANHOLE EA 5 $2,500.00 $12,500.00 0 $0.00 5 $12,500.00
14 5' DIA CATCH BASIN/MANHOLE EA 2z $3,600.00 $7,200.00 0 $0.00 2 $7,200.00
15 5' DIA CATCH BASIN/MANHOLE W/ SUMP EA 1 $4,350.00 $4,350.00 [1} $0.00 1 $4,350.00
16 BULKHEAD 15" RCP STORM SEWER EA i} $125.00 $125.00 0 s0.00 ! $125.00
17 BULKHEAD 18" RCP STORM SEWER EA 1 $150.00 $150.00 0 $0.00 1 $150.00
18 BULKHEAD 36" RCP STORM SEWER EA 1 $225.00 $225.00 0 $0.00 1 $225.00
19 INLET PROTECTION EA 12 $175.00 $2,100.00 o $0.00 3 $525.00
20 INSULATION sY 30 $30.00 $900.,00 -] $0.00 24 $720.00
21 POND EXCAVATION (P) oy 420 $10.00 $4,200.00 o $0.00 420 $4,200.00
22 INFILTRATION SWALE EXCAVATION (P) oy 675 $10.00 $6,750.00 0 $0.00 0 50.00
23 SEED MIX 330 AND HYDROMULCH Y 1600 $2.75 $4,400.00 0 $0.00 0 50.00
SUBTOTAL - PART 3 $144,590.00 $0.00 $130,685.00
PART 4 - STREET IMPROVEMENTS
1 MOBILIZATION s 1 $90,000.00 $90,000.00 0.00 $0.00 0.75 $67,500.00
2 TRAFFIC CONTROL s 1 $9,000.00 $8,000.00 0.00 $0.00 0.75 $6,750.00




CONTRACT THIS PERIOD TOTAL TO DATE
ITEM  DESCRIPTION OF PAY ITEM UNIT

QUANTITY  UNIT PRICE AMOUNT | QUANTITY AMOUNT | QUANTITY AMOUNT
3 TEMPORARY ROCK CONSTRUCTION ENTRANCE EA 3 $1,200.00 $3,600.00 0.00 $0.00 1 $600.00
4 CLEAR AND GRUB TREES AND BRUSH s 1 $4,500.00 $4,500.00 1.00 $4,500.00 1 $4,500.00
5 TEMPORARY ACCESS GRADING s 1 $2,000.00 $2,000.00 0.00 $0.00 1 $2,000.00
6 TEMPORARY ACCESS AGGREGATE BASE CLASS 5 ™ 60 $30.00 $1,800.00 0.00 $0.00 60 $1,800.00
7 TEMPORARY ACCESS MAINTENANCE HR 10 $125.00 $1,250.00 0.00 50.00 10 $1,250.00
8 REMOVE TEMPORARY ACCESS s | $1,500.00 $1,500.00 0.00 $0.00 0 $0.00
9 REMOVE AND DISPOSE OF EXISTING CONCRETE CURB AND GUTTER LF 290 $6.00 $1,740.00 0.00 $0.00 290 $1,740.00
10 REMOVE AND DISPOSE OF EXISTING BITUMINOUS PAVEMENT s¥ 9160 $2.00 $18,320.00 0.00 $0.00 9,487 $18,974.00
1 REMOVE AND DISPOSE OF EXISTING BITUMINOUS PAVEMENT [DRIVEWA'  SY 335 $4.00 $1,340.00 0.00 $0.00 300 $1,200.00
12 REMOVE AND DISPOSE OF EXISTING LIGHT BASE EA 4 $300.00 $1,200.00 0.00 $0.00 0 $0.00
13 SALVAGE AND REINSTALL SIGN EA 8 $200.00 $1,600.00 0.00 $0.00 0 $0.00
14 SALVAGE AND REINSTALL MAIL DROPROX EA 1 $250.00 $250.00 0.00 $0.00 0 $0.00
15 SALVAGE AND REINSTALL RETAINING WALL LS 1 $7,500.00 $7,500.00 0.00 $0.00 0 $0.00
16 SAWCUT BITUMINOUS PAVEMENT LF 200 $3.00 $600.00 0.00 $0.00 200 $600.00
17 COMMON EXCAVATION (P) oy 7750 $9.00 $69,750.00 387.00 $3,483.00 7,750 $69,750.00
18 SUBGRADE CORRECTION (EV) oy 340 $12.00 $4,080.00 0.00 50.00 216 $2,592.00
19 SUBGRADE PREPARATION RS 2434 $465.00 $11,318.10 0.04 $18.60 24.34 $11,318.10
20 4" PERFORATED PVC DRAIN TILE WITH AGGREGATE AND WRAP LF 1000 $12.00 $12,000.00 0.00 50.00 980 $11,760.00
21 AGGREGATE BASE CLASS 5 ™ 6380 $10.50 $66,990.00 697.68 $7,325.64 5,380 $66,989.79
2 SELECT GRANULAR BORROW (P) oY 4090 $10.00 $40,900.00 0.00 50.00 4,090 $40,900.00
23 TYPE SP 9.5 BITUMINOUS WEARING COURSE MIXTURE (2,8) [SPWEA2308 TN 800 $66.50 $53,200.00 0.00 $0.00 o $0.00
24 TYPE SP 12.5 BITUMINOUS NON WEARING COURSE MIXTURE (2,8) [SPNW TN 1335 $57.75 $77,096.25 0.00 $0.00 510 $29,452.50
25 BITUMINOUS MATERIAL FOR TACK COAT GAL 565 $2.00 $1,130.00 0.00 50.00 25 $50.00
26 ADJUST MH CASTING - STEEL RING (2015) EA 12 $450.00 $5,400,00 0.00 $0.00 0 $0.00
27 ADIUST VALVE BOX (2015) EA 20 $250.00 $5,000.00 0.00 $0.00 0 $0.00
28 B624 CONCRETE CURB AND GUTTER LF 4310 $10.77 $46,418.70 1,603.00 $17,264.31 4,465 $48,088.05
29 B612 CONCRETE CURB AND GUTTER LF 105 $14.80 $1,554.00 43.00 $636.40 43 $636.40
30 CONCRETE PEDESTRIAN RAMP EA 12 $420.00 $5,040.00 2,00 $840.00 2 $840.00
31 5" CONCRETE SIDEWALK SF 13110 $3.50 $45,885.00 | 12,468.00 $43,638.00 12,468 $43,638.00
32 8" COMMERCIAL CONCRETE DRIVEWAY PAVEMENT (HIGH EARLY) sY 340 $70.00 $23,800.00 331.00 $23,170.00 131 $23,170.00
a3 6" CONCRETE FLUME SY 3 $50.00 $1,750.00 0.00 $0.00 o 50.00
34 TRUNCATED DOME PANELS SF 168 $42.00 $7,056.00 28.00 $1,176.00 28 $1,176.00
35 BITUMINOUS DRIVEWAY PAVEMENT SY 105 $50.00 $5,250.00 0.00 $0.00 o $0.00
36 TYPE 5P 9.5 BITUMINOUS WEARING COURSE MIXTURE - TRAIL (2,8) [SPW TN 270 $65.00 $17,550.00 0.00 50.00 0 $0.00
a7 SODDING sY 5000 54.25 $21,250.00 0.00 $0.00 0 $0.00
E}:] IMPORT AND PLACE TOPSOIL BORROW (CV) =3 500 $35.00 $17,500.00 0.00 $0.00 0 $0.00
9 SEED & EROSION CONTROL BLANKET sY 2000 $3.25 $6,500.00 0.00 $0.00 0 50.00
40 SEED & HYDROMULCH SY 5500 5215 $11,825.00 0.00 $0.00 0 50.00
41 SILT FENCE, TYPE MACHINE SLICED LF 1000 $1.95 $1,950.00 0.00 $0.00 0 $0.00
42 SILT FENCE, TYPE FLOATING LF 30 $22.50 $675.00 0.00 $0.00 0 50.00
43 DITCH CHECK - BIOROLL LF 200 $5.75 §1,150.00 0.00 $0.00 30 $172.50
44 STREET SWEEPING HR 15 $125.00 $1,875.00 0.00 $0.00 o 50.00
45 SIGN PANELS, TYPE C SF 6 $45.00 $281.25 0.00 $0.00 o $0.00
46 4" DOUBLE SOLID YELLOW LINE, EPOXY LF 2270 5150 $3,405.00 0.00 $0.00 0 $0.00
47 4" SOLID WHITE LINE, EPOXY LF 110 50.75 $82.50 0.00 $0.00 0 $0.00
48 RIGHT TURN ARROW, TAPE EA 1 $845.00 $845,00 0.00 $0.00 0 50.00
SUBTOTAL- PART 4 $714,706.80 $102,051.95 $457,447.34

ALTERNATE NO. 1- SANITARY SEWER SOUTH OF TH 5
1 CLEAR AND GRUB TREES AND BRUSH Ls 1 $4,000.00 $4,000.00 1 5$4,000.00 1 $4,000.00
2 REMOVE AND DISPOSE OF EXISTING STORM SEWER LF 20 $10.00 $200.00 0 $0.00 o 50.00
3 PATCH GRAVEL DRIVEWAY ™ 200 $20.00 $4,000.00 0 $0.00 0 50,00
4 18" CMP DRIVEWAY CULVERT LF 20 545.00 $900.00 0 $0.00 0 $0.00
5 18" CMP FLARED END SECTION EA 2 $480.00 $960.00 [} $0.00 0 $0.00
6 15" PVC SANITARY SEWER, SDR 26, 15' - 20' DEEP LF 625 $94.00 $58,750.00 249 $23,406.00 625 558,750.00
7 15" PYC SANITARY SEWER, SDR 26, 20 - 25' DEEP LF 1255 $96.00 $120,480.00 1,080 $103,680.00 1,255 $120,480.00
8 14" PVC SANITARY SEWER, €905 DR 25, IN CASING LF 164 $40.00 $6,560.00 164 $6,560.00 164 $6,560.00
9 14" PVC SANITARY SEWER, €305 DR 25, 20' - 25' DEEP LF 20 $76.00 $1,520.00 20 $1,520.00 20 $1,520.00
10 28" STEEL CASING PIPE (JACK/AUGERED) LF 164 $565.00 $92,660.00 60 $33,900.00 &0 $33,900.00
11 PIPE FOUNDATION ROCK LF 1000 $0.01 $10.00 0 $0.00 0 $0.00
12 TELEVISING LF 2061 $2.00 $4,122.00 $0.00 0 s0.00
13 4' DIAMETER SANITARY SEWER MH EA 8 $3,200.00 $25,600.00 5 $16,000.00 8 $25,600.00
14 4' DIAMETER EXCESS MANHOLE DEPTH LF 115 $125.00 $14,375.00 68.6 $8,575.00 109.2 $13,650.00
15 SOIL DECOMPACTION AC 5 $1,200.00 56,000.00 0 $0.00 0 $0.00
16 SILT FENCE, TYPE MACHINE SLICED LF 300 $1.95 $585.00 0 50.00 [i} $0.00
17 SEED AND BLANKET sy 1500 $3.25 $4,875.00 50.00 o $0.00
SUBTOTAL - ALTERNATE NO. 1 $345,597.00 $197,641.00 $264,460.00
TOTALS - BASE CONTRACT $1,760,458.80 $299,692.95 $1,383,038.64

CHANGE ORDER NO. 1

CO1-1  CONNECT TO EXISTING 6" WATER MAIN EA 2.0 $900.00 -$1,800.00 0 $0.00 0 $0.00
co1-2 CONNECT TO EXISTING 8" WATER MAIN EA 20 $950.00 $1,900.00 0 $0.00 2 $1,900.00
CO1-3  CONNECT TO EXISTING 16" WATER MAIN EA 10 $1,600.00 $1,600.00 0 $0.00 1 5$1,600.00
COl-4  CUTINS"X8"TEE EA -1.0 $2,600.00 -$2,600.00 0 50.00 0 50.00
CO1-5  REMOVE AND DISPOSE OF EXISTING 8" WATER MAIN LF 875.0 56.00 $5,250.00 9 $54.00 834 5$5,304.00




CONTRACT THIS PERIOD TOTALTO DATE

ITEM  DESCRIPTION OF PAY ITEM UNIT

QUANTITY  UNIT PRICE AMOUNT | QUANTITY AMOUNT | QUANTITY AMOUNT
CO1-6  REMOVE AND DISPOSE OF EXISTING GATE VALVE & BOX EA 10 $1,500.00 $1,500.00 0 $0.00 1 $1,500.00
€017 16" DIP CL. 51 WATER MAIN LF 875.0 $69.00 $60,375.00 0 $0.00 875 $60,375.00
CO1-8 8" GATE VALVE AND BOX EA 20 $1,700.00 $3,400.00 0 $0.00 2 $3,400.00
CO1:9 16" BUTTERFLY VALVE AND BOX EA 20 $3,000.00 $6,000.00 0 $0.00 2 $6,000.00
€O1-10  DUCTILE IRON FITTINGS LB 2,680.0 $10.00 $26,800.00 0 $0.00 2,525 $25,250.00
€O1-11  B" DIP CL. 52 WATER MAIN LF 100 $53.00 $530.00 0 50.00 9 $477.00
€O1-12 10" HDPE DR 11 WATERMAIN INSTALLED BY DIRECTIONAL DRILL LF 90.0 $178.00 $16,020.00 0 50.00 0 $0.00
TOTALS - CHANGE ORDER NO. 1 $118,975.00 $54.00 $105,806.00
CHANGE ORDER NO. 2
C02-1  MANHOLE CORE DRILL L5 10 $3,825.00 $3,825.00 1 $3,825.00 1 $3,825.00
€02-2  GEOTEXTILE FABRIC SY 9,940.0 51.85 $18,389.00 9,540 $18,389.00 9,940 $18,389.00
TOTALS - CHANGE ORDER NO. 2 $22,214.00 $22,214.00 $22,214.00
CHANGE ORDER NO. 3
€03-1  30-INCH CASING PIPE - PIPE HAMMER s 10 $19,435.00 $19,435.00 1 $19,435.00 ik $19,435.00
TOTALS - CHANGE ORDER NO. 3 $19,435.00 $19,435.00 $19,435.00
CHANGE ORDER NO. 4
CO4-1  48-INCH CASING PIPE LF 164.0 $1,300.00 $213,200.00 164 $213,200.00 164 $213,200.00
CO4-2  DEDUCT 28-INCH CASING PIPE (NOT INSTALLED) LF -104.0 $565.00 -558,760.00 0 $0.00 0 $0.00
TOTALS - CHANGE ORDER NO. 4 $154,440.00 $213,200.00 $213,200.00

TOTALS - REVISED CONTRACT

$2,075,522.80

$554,595.95

$1,743,693.64




THE CITY OF

[AKE ELMO
S —
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AGENDA ITEM:

MAYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM # 10

2015 Seal Coat Project — Accept Bids and Award Contract

SUBMITTED BY: Ryan Stempski, Assistant City Engineer

THROUGH:

REVIEWED BY:

Dean A. Zuleger, City Administrator

Jack Griffin, City Engineer
Cathy Bendel, Finance Director
Mike Bouthilet, Public Works
Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff............ccoovvieiieieieceeeeee e Mayor Facilitates
= “"Public Input, if Appropriate.: ir s iiil s e R Mayor Facilitates
s =aCall forMotion =i avenaadna dar v = 1 0 e g Mayor & City Council
<iw2Discussion Set s amins i den it il s Ll S Mayor & Gty Counel
“urActiomon Molion e i s s e e T Mayor Facilitates

POLICY RECOMMENDER: Engineering.

FISCAL IMPACT:

$143,866.80.

As itemized in this report below the total post-bid project cost for the 2015 Seal Coat Project is
$149,366.80 to be paid through the General Fund (Fund No. 101-430-3120-42250). The project was
authorized by the City Council on February 24, 20135 in the amount of $155,000.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider accepting contractor bids and awarding a contract
for the 2015 Seal Coat Project. If pulled from consent, the recommended motion for this action is as

follows:

“Move to approve Resolution No. 2015-36 Accepting the Bids and Awarding a Contract to Pearson
Bros., Inc. in the amount of $200,049.52 for the 2015 Seal Coat Project; which includes the alternate

bid for Lake Elmo in the amount of $143,866.80 and
the base bid for West Lakeland in the amount of 356,182.72.”

-- page 1 --




City Council Meeting [Consent Agenda Item 10]
May 19, 2015

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Bids were received, publicly opened, and read aloud on May 7, 2015. FOCUS Engineering, Inc. has
prepared and attached the Tabulation of Bids and a Letter of Recommendation for the award of the
contract. The City received two (2) bids for this project, with Pearson Bros., Inc. providing the lowest bid
amount of $1.21 per square yard for the base bid and $1.32 per square yard for the alternate bid. The
Engineer’s post-design construction cost estimate for the base bid was $1.25 per square yard and $1.35
per square yard for the alternate bid.

This project will be completed jointly with West Lakeland Township with the Township reimbursing
Lake Elmo their portion of the construction cost; with West Lakeland at $56,182.72 (28.1%). West
Lakeland will also pay Lake Elmo $3,000 for engineering and administration fees once the Lake Elmo
City Council accepts the bids and awards the construction contract. Construction observation services
will be contracted directly by each jurisdiction for the work performed on their streets.

The post-bid construction estimate for Lake Elmo is $143,866.80 (71.9%) for the alternate bid, which
includes higher performing asphalt (CRS-2P) to provide a better product and to reduce resident
complaints. The total engineering design, bidding and construction services is estimated to be $8,500 less
$3,000 to be reimbursed by West Lakeland Township. The Lake Elmo total project cost is therefore
estimated to be $149,366.80.

RECOMMENDATION:

Staff is recommending that the City Council approve Resolution No. 2015-36, thereby accepting the bids
and awarding a Contract to Pearson Bros., Inc. If pulled from consent, the recommended motion for this
action is as follows:

“Move to approve Resolution No. 2015-36 Accepting the Bids and Awarding a Contract to Pearson
Bros., Inc. in the amount of $200,049.52 for the 2015 Seal Coat Project; which includes the alternate
bid for Lake Elmo in the amount of $143,866.80 and
the base bid for West Lakeland in the amount of $56,182.72.”

ATTACHMENT(S):

1. Resolution No. 2015-36.
2. Engineer’s Letter of Award Recommendation and Tabulation of Bids.
3. Project Schedule.

-- page 2 --




CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2015-36

A RESOLUTION ACCEPTING THE BIDS AND AWARDING A
CONTRACT FOR THE 2015 SEAL COAT PROJECT

WHEREAS, pursuant to an advertisement for bids for the 2015 Seal Coat Project, bids were
received, opened, and tabulated according to law, and bids were received complying with the
advertisement; and

WHEREAS, bids were tabulated, checked and summarized to verify that all requirements of the
submittals were met; and

WHEREAS, the project engineer reviewed the bids and has provided a letter recommending the
award of the contract to the lowest responsible bidder, Pearson Brothers, Inc., in the amount of
$200,049.52.

NOW, THEREFORE, IT IS HEREBY RESOLVED,

1. That the Mayor and City Clerk are hereby authorized and directed to enter into a Contract
in the accordance with the above ordered Project, in the amount of the Contractor’s
lowest responsible bid, and according to the plans and specifications thereof approved by
the City Council.

2. The City Clerk is hereby authorized and directed to return forthwith to all bidders the
deposits made with their bids, except that the deposits of the successful bidder and the
next two lowest bidders shall be retained until a contract has been signed.

ADOPTED BY THE LAKE ELMO CITY COUNCIL ON THE NINETEENTH DAY OF

MAY 2015.
CITY OF LAKE ELMO

By:
Mike Pearson
Mayor
(Seal)
ATTEST:
Adam Bell
City Clerk

Resolution No. 2015-36 1



FOCU S ENGINEERING, inc.

Cara Geheren, P.E. 651.300.4261
Jack Griffin, P.E. 651.300.4264
Ryan Stempski, P.E. 651.300.4267
May 19, 2015 Chad Isakson, P.E. 651.300.4283

Honorable Mayor and City Council
City of Lake Elmo, Minnesota

2015 Seal Coat Praoject

City of Lake Elmo, Minnesota
FOCUS Project No. 2015.117

Dear Mayor and City Council:
Bids for the 2015 Seal Coat Project were received on May 7, 2015, at 3:00 PM with the following results:

Contractor Base Bid Alternate Bid

Pearson Bros., Inc.

City of Lake Elmo $131,877.90 $143,866.80
West Lakeland Township $56,182.72 $61,290.24
TOTAL: $188,060.62 $205,157.04

Allied Blacktop Co.

City of Lake Elmo $140,597.10 $151,496.10
West Lakeland Township $59,897.28 $64,540.48
TOTAL: $200,494.38 $216,036.58

A complete Tabulation of Bids is enclosed for your information. We recommend that you award the
Contract to the lowest responsible bidder, Pearson Brothers, Inc. in the total amount of $200,049.52 for
their alternate bid to Lake Elmo in the amount of $143,866.80; and base bid for West Lakeland in the
amount of $56,182.72.

Please contact me with any questions you may have.

?%;’
Ryan W. Stemgski,

Project Engineer
Enclosure

cc: Jack Griffin, City Engineer
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CITY OF LAKE ELMO

2015 SEAL COAT PROJECT
PROJECT NO. 2015.117

PROJECT SCHEDULE

February 24, 2015

April 7, 2015

April 10, 2015

May 7, 2015

May 19, 2015

May 22, 2015
June 11, 2015

June 16, 2015

June 17, 2015

July 17, 2015

August 31, 2015

Council orders preparation of Plans and Specifications.

Presentation of Plans and Specifications. Council Approves
Plans and Specifications and Orders Advertisement for Bids.

Placement of Advertisement for Bids.
—Oakdale-Lake Elmo Review. Publication on April 15
— Quest CDN. Publication on April 8

Receive Contractor bids.

City Council accepts bids and awards Contract.
Process and send out Contract Documents.
Receipt of Contractor’s Bonds/Legal Review.

Conduct Pre-Construction Meeting and Issue Notice to
Proceed.

Contractor begins Work.

Substantial Completion of Work (including sweeping of excess
aggregate).

Final Completion of Work (including Punchlist and final
documentation).



THE CITY OF

LAREELNMO 7 v1AYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015

CONSENT

ITEM# 11
AGENDA ITEM: 2015 Bi-annual Payments to City Council

SUBMITTED BY: Council Member Smith

THROUGH: Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS:
-*“Introductionofltem .20 v e City Administrator
= “Report/Presentalion s = s = b0 s City Administrator
— > Questions from Council to Staff =l sa b = 20 Mayor Facilitates
= =CallforMotion .5 s Mayor & City Council
= DiScUSSION. i tn i e e e e Mayor & City Council
= o ACHON ON MOHON. .. i s e Mayor Facilitates

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council is
asked to approve the processing dates for the payment of the 2015 salaries to the City Council. No
specific motion is needed as this is recommended as part of the Consent Agenda.

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Per the Lake Elmo City ordinance, the payment of salaries to the City Council shall be “paid semi-
annually, or more frequently, as directed by the Council.”

Historically, the salaries for the City Council have been paid in June and December. Since the salaries
are processed through the payroll system, the Finance Director would ask the Mayor which payroll

cycle in each of those months he (as the department head) would approve them to be paid.

The previous Mayor approved paying of the City Council on the first payroll cycle of each of the
months mentioned. It needs to be noted that in the past there was no second meeting in December.

The current Mayor’s preference is to pay after all time has been served for which the compensation is
covering; thus the payment’s being processed with the second payroll cycle in each of those months.

--page 1 --



City Council Meeting [Consent Agenda Iiem #11]
May 19, 2015

Occasionally in the past a City Council member would request the bi-annual payments to be paid
earlier than planned, in which case the payments were made earlier (ie: 1* installment for 2014 was
paid on the 5/29/14 payroll run).

RECOMMENDATION: Based on the aforementioned, it has been requested that the bi-annual
compensation payments for 2015 to the City Council be made on the first payroll cycle in the months
of June and December for 2015 (June 11, 2015 and December 10, 2015). This will provide clear
expectations for the City Council as well as the payroll processing staff.

ATTACHMENT:

1. Lake Elmo Code §31.09 on Payment of Salaries

-- page 2 --




CHAPTER 31: CITY OFFICIALS Page 1 of 1

Lake Elmo, MN Code of Ordinances

§ 31.09 PAYMENT OF SALARIES.

The salaries provided by §§ 31.01et seq. shall be paid semi-annually, or more frequently, as
directed by the Council.

(1997 Code, § 200.01)

http://www.amlegal.com/alpscripts/get-content.aspx 5/15/2015



LAREELMO 0 14AYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM # 12

AGENDA ITEM:  Easement Encroachment Agreement — 5500 Hilltop Ave
SUBMITTED BY: Joan Ziertman, Planning Program Assistant
THROUGH: Dean Zuleger, City Administrator

REVIEWED BY: Rick Chase, Building Official
Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS(if removed from consent agenda):

< Introductionof lem oo e s Staff
- ~Report/Presentation = v s e s e b StalT

- Questions ftom Council to Staffz oo iiin Mayor Facilitates
= ~Call for Molion =t e e i Mayor & City Council
= DISCUSSION ¢t s i st st e Mayor & City Council
= Aetion ol Motion 2 osnarl Bt s s e Mayor Facilitates

POLICY RECCOMENDER: Staff recommends that the City Council approve the
encroachment agreement for John & Nancy Olker at 5500 Hilltop Avenue N as part of tonight’s
consent agenda.

FISCAL IMPACT: None

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
authorize as part of tonight’s consent agenda, the execution of an easement encroachment
agreement. The City has received a request to install a fence within a drainage and utility
easement area at 5500 Hilltop Avenue from John & Nancy Olker. Approval of the requested
improvement within the City’s drainage and utility easements would allow the property owners
to construct the requested improvement within the City’s drainage and utility easements located
on their private property.

Staff is recommending that the City Council approve the easement encroachment agreement as
part of the Consent Agenda. If the City Council removes the item from the Consent Agenda, the
recommended action can be completed through the following motion:

--page 1 --



City Council Meeting [Consent Agenda Item 12]
May 19, 2015

“Move to approve the easement encroachment agreement for John & Nancy Olker, 5500
Hilltop Avenue N to install a fence within the City’s drainage and utility easement.”

LEGISLATIVE HISTORY: The City holds easements of different sizes and for different
purposes on many residential and commercial properties throughout the City. When a resident is
interested in putting a structure within an easement, the city has requested the property owner
provide a site plan showing where the improvement is proposed to be located, a detail of what
the improvement will look like and how it will function. After that information is received, staff
reviews the proposed improvement and the use of the easement to determine if the proposed
improvement will impede the functionality of the easement. If staff determines that the
improvement will not negatively impact the functionality of the easement, an approved building
permit showing the requested work and an Easement Encroachment Agreement is needed before
the work may commence.

The Easement Encroachment Agreement that has been submitted for Council consideration is for
a fence and has been reviewed by planning staff. The proposed fence meets all city code
requirements and Staff would have otherwise authorized construction of the fence if it did not
encroach into a drainage and utility easement.

BACKGROUND INFORMATION (SWOT):

Strengths: The easement encroachment agreement is a legal document that has been
signed by all property owners seeking to install improvements within an easement. The
document, among other things, indemnifies the city from responsibility if damage occurs
to the improvement or if it needs to be removed at some point in the future.

Weaknesses: None
Opportunities: None
Threats: None

RECOMMENDATION:

Based on the aforementioned, Staff is recommending that the City Council approve the easement
encroachment agreement as part of the Consent Agenda. If the City Council removes the item
from the Consent Agenda, the recommended action can be completed through the following
motion:

“Move to approve the easement encroachment agreement for John & Nancy Olker to install a
fence within the City’s drainage and utility easement.”

-- page 2 --




LAREELMO 0 14AvYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM # 13

AGENDA ITEM:  Easement Encroachment Agreement — 9906 Tapestry Road
SUBMITTED BY: Joan Ziertman, Planning Program Assistant
THROUGH: Dean Zuleger, City Administrator

REVIEWED BY: Rick Chase, Building Official
Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS(if removed from consent agenda):

= Introductton of Item .. i o T e e n Staff
srisReport/ Presentation ey e e e e atalT

=== Cuestions from Council to Stafl- o s i Mayor Facilitates
=2 Call for Motioh vucdnill it i nanr a a Mayor & City Council
= SO SCUSBION oyiafisdianiinusbasiubitaisssm s s R S D Mayor & City Council
== rAction on MotioN vl duiiiaimiatnh i o i Mayor Facilitates

POLICY RECCOMENDER: Staff recommends that the City Council approve the
encroachment agreement for Chad & Katie Carney at 9906 Tapestry Road N as part of tonight’s
consent agenda.

FISCAL IMPACT: None

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
authorize as part of tonight’s consent agenda, the execution of an easement encroachment
agreement. The City has received a request to install a fence & pool decking within a drainage
and utility easement area at 9906 Tapestry Road N from Chad & Katie Carney. Approval of the
requested improvement within the City’s drainage and utility easements would allow the
property owners to construct the requested improvement within the City’s drainage and utility
easements located on their private property.

Staff is recommending that the City Council approve the easement encroachment agreement as
part of the Consent Agenda. If the City Council removes the item from the Consent Agenda, the
recommended action can be completed through the following motion:

--page 1 --



City Council Meeting [Consent Agenda Item 3]
May 19, 2015

“Move to approve the easement encroachment agreement for Chad & Katie Carney, 9906
Tapestry Road N to install a fence & pool decking within the City’s drainage and utility
easement.”

LEGISLATIVE HISTORY: The City holds easements of different sizes and for different
purposes on many residential and commercial properties throughout the City. When a resident is
interested in putting a structure within an easement, the city has requested the property owner
provide a site plan showing where the improvement is proposed to be located, a detail of what
the improvement will look like and how it will function. After that information is received, staff
reviews the proposed improvement and the use of the easement to determine if the proposed
improvement will impede the functionality of the easement. If staff determines that the
improvement will not negatively impact the functionality of the easement, an approved building
permit showing the requested work and an Easement Encroachment Agreement is needed before
the work may commence.

The Easement Encroachment Agreement that has been submitted for Council consideration is for
a fence & pool decking and has been reviewed by planning staff. The proposed fence & pool
decking meets all city code requirements and Staff would have otherwise authorized construction
of the fence and pool decking if it did not encroach into a drainage and utility easement.

BACKGROUND INFORMATION (SWOT):

Strengths: The easement encroachment agreement is a legal document that has been
signed by all property owners seeking to install improvements within an easement. The
document, among other things, indemnifies the city from responsibility if damage occurs
to the improvement or if it needs to be removed at some point in the future.

Weaknesses: None
Opportunities: None
Threats: None

RECOMMENDATION:

Based on the aforementioned, Staff is recommending that the City Council approve the easement
encroachment agreement as part of the Consent Agenda. If the City Council removes the item
from the Consent Agenda, the recommended action can be completed through the following
motion.

“Move to approve the easement encroachment agreement for Chad & Katie Carney to install a
Jence & pool decking within the City’s drainage and utility easement.”

-- page 2 --




LAREELMO 0y 1 AYOR & COUNCIL COMMUNICATION

DATE: May 19, 2015
CONSENT
ITEM # 14

AGENDA ITEM:  Easement Encroachment Agreement — 11647 58 Street N
SUBMITTED BY: Joan Ziertman, Planning Program Assistant
THROUGH: Dean Zuleger, City Administrator

REVIEWED BY: Rick Chase, Building Official
Adam Bell, City Clerk

SUGGESTED ORDER OF BUSINESS(if removed from consent agenda):

= Introduction of tem & s s o e Staff
-:Report/Presentalion. s s titiead el e bm oo St

= “Questions from Comnecil to Staft- 8 0w o aa o Mayor Facilitates
= »aCall for Metion . i s a s o o Mayor & City Council
= DISOUSSION (st tis  h Mayor & City Council
—nsActionon Motion. o r i s s e e Mayor Facilitates

POLICY RECCOMENDER: Staff recommends that the City Council approve the
encroachment agreement for Nicholas and Christi Frattalone at 11647 58" N as part of tonight’s
consent agenda.

FISCAL IMPACT: None

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
authorize as part of tonight’s consent agenda, the execution of an easement encroachment
agreement. The City has received a request to install a fence within a drainage and utility
easement area at 11647 58" Street N Avenue from Nicholas and Christi Frattalone. Approval of
the requested improvement within the City’s drainage and utility easements would allow the
property owners to construct the requested improvement within the City’s drainage and utility
easements located on their private property.

Staff is recommending that the City Council approve the easement encroachment agreement as
part of the Consent Agenda. If the City Council removes the item from the Consent Agenda, the
recommended action can be completed through the following motion:

-- page 1 --



City Council Meeting [Consent Agenda Item14]
May 19, 2015

“Move to approve the easement encroachment agreement for Nicholas and Christi Frattalone,
11647 58" Street N to install a fence within the City’s drainage and utility easement.”

LEGISLATIVE HISTORY: The City holds easements of different sizes and for different
purposes on many residential and commercial properties throughout the City. When a resident is
interested in putting a structure within an easement, the city has requested the property owner
provide a site plan showing where the improvement is proposed to be located, a detail of what
the improvement will look like and how it will function. After that information is received, staff
reviews the proposed improvement and the use of the easement to determine if the proposed
improvement will impede the functionality of the easement. If staff determines that the
improvement will not negatively impact the functionality of the easement, an approved building
permit showing the requested work and an Easement Encroachment Agreement is needed before
the work may commence.

The Easement Encroachment Agreement that has been submitted for Council consideration is for
a fence and has been reviewed by planning staff. The proposed fence meets all city code
requirements and Staff would have otherwise authorized construction of the fence if it did not
encroach into a drainage and utility easement.

BACKGROUND INFORMATION (SWOT):

Strengths: The easement encroachment agreement is a legal document that has been
signed by all property owners seeking to install improvements within an easement. The
document, among other things, indemnifies the city from responsibility if damage occurs
to the improvement or if it needs to be removed at some point in the future.

Weaknesses: None
Opportunities: None
Threats: None

RECOMMENDATION:

Based on the aforementioned, Staff is recommending that the City Council approve the easement
encroachment agreement as part of the Consent Agenda. If the City Council removes the item
from the Consent Agenda, the recommended action can be completed through the following
motion:

“Move to approve the easement encroachment agreement for Nicholas and Christi Frattalone
to install a fence within the City’s drainage and utility easement.”

-- page 2 --
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