City of Lake Elmo

2017 Work Planning Session
January 31, 2017
3:00-6:00pm, Lake Elmo City Hall

3:00-3:10 pm Welcome and Introductions Mayor Pearson, Phil Kern
3:10-3:25 pm What Makes Us Distinctive?
3:25-3:50 pm What Is Most Important Within Our Work?
How Do We Want To Conduct Business?

- Review of Governing Principles

- Review of Core Ideas/Values
3:50-4:50 pm Issues Identification

- What Is Going Well?

- What Opportunities Are Available?

- What Challenges Do We Face In The Coming

Years?

4:50-5:30 pm Developing a Plan of Work

- Identifying Potential 1-3 Year Goals
5:30-5:45 pm Summary and Conclusion

6:00pm Adjourn



