
STAFF REPORT 

DATE:  January 31, 2017 
        DISCUSSION  
TO: Mayor and City Council  
FROM: Kristina Handt, City Administrator 
AGENDA ITEM:  2017 Work Planning Session 

  

BACKGROUND: 
At the January 3rd Council meeting, there was discussion about holding a goal setting work session and 
background was given on previous efforts by the city.  After the meeting, January 31st was found to be the 
date that worked for the Council members. Phil Kern will be at the meeting as a facilitator. 
 
To help prepare for the meeting staff is providing a copy of the 2015 draft work plan.  It includes the 
governing values and core principles, along with specific mission statements and goals.  The format of the 
2017 work plan will likely change but this can be used as a reference for some on values and principles 
that may guide the city. 
 
Additionally, included in your packet are the recommended work plans from the planning commission 
and parks commission.  You may want to refer to them and possibly incorporate some of the items into 
the city’s 2017 goals. These plans will then be placed on the agendas for the February 7th meeting for 
formal adoption by the council. 
 
 
ATTACHMENTS: 

• 2015 Draft Work Plan 
• 2017 Planning Dept. Recommended Work Plan 
• 2017 Parks Commission Recommended Work Plan 

 


