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City of Lake Elmo
3800 Laverne Avenue North
Lake Elmo, Minnesota

November 15, 2011

7:00 p.m.
. CALL TO ORDER

. PLEDGE OF ALLEGIANCE:

. ATTENDANCE: _ Johnston  Emmons, Park Pearson Smith

. APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Council will do its business.)

. ORDER OF BUSINESS: (This is the way that the City Council runs its meetings
" s0 everyone attending the meeting or watching the meeting understands how the
City Council does its public business.)

. GROUNDRULES: (These are the rules of behavior that the City Council
adopted for doing its public business.)

G. ACCEPT MINUTES:

[. Accept November 1, 2011 City Council Minutes

. PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is treated the same way, meeting attendees wishing to
address the City Council on any items NOT on the regular agenda may speak for
up to three minuates.

CONSENT AGENDA: (Items are placed on the consent agenda by City staff and
the Mayor because they are not.anticipated to generate dlscussmn ltems may be
removed at City Council’s request.)

Approve payment of disbursements and payroll

Kindred Court Drainage Corrections-Final Payment

2011 Crack Seal Project - Final Payment

Special Event Permit Ordinance — Clarification & Revision Concerning Event
Duration

6. GASB Statement 54 Implementation

R NENRS

J. REGULAR AGENDA:

7. Interim Use Permit for Lake Elmo Sod Farm— Christmas Tree Sales Lot

8. Interim Use Permit for Krueger Christmas Tree Farm — Allow the
Supplemental Sales of Trees Grown On-Site

9. Planning Services — Interim Proposal During Vacancy of City Planner
Position

L&




10. Designation of Interim City Clerk

11. Interim Finance Director

12. Mayor & City Council Salaries

13. Authorize Soil Borings for 2012 and 2013 Street Improvements
14. Well No. 4 Test Well — Preparation of Plans and Specifications
15. Library Matters

K. REPORTS AND ANNOUNCEMENTS:
(These are verbal updates and do not have to be formally added to the agenda.)
¢ Mayor and City Council
Administrator
City Engineer
City Attorney
Planning Director

L. Adjourn
EXECUTIVE SESSION: 3M Litigation and Land Detachment Litigation
‘CLOSED MEETING: City Administrator Candidate Selection

**A social gathering may or may not be held at the Lake Elmo Inn following the
meeting. **




City of Lake Elmo
City Council Minutes

November 1, 2011
Mayor Johnston called the meeting to order at 7:00 p.m.

PRESENT: Mayor Johnston and Council Members Emmons, Pearson and Smith
Absent: Council Member Park

Also Present: Interim Administrator Dawson, City Engineer Griffin, Attorney Snyder,
Planning Director Klatt and City Clerk Lumby.

APPROVAL OF AGENDA:
MOTION: Council Member Pearson moved to approve the November 1, 2011 City
Council agenda, as amended by adding Item #17 Extension of Scope of Services by C&J

Consulting Services. Council Member Smith seconded the motion. The motion passed 4-
. 0‘

ACCEPTED MINUTES: .
The City Council accepted the October 18, 2011 City Council Meeting Minutes, as
amended.

PUBLIC COMMENTS/IN QUIRIES:

MOTION: Council Member Smith moved to promote Larry Cornell and Peter Ziemer
Jrom Probation io F irefighter on the Lake Elmo Fire Department. Council Member
Emmons seconded the motion. The motion passed 4-0.

CONSENT AGENDA:
MOTION: Council Member Smith moved to approve Consent Agenda. Council Membey
Pearson seconded the motion. The motion passed 4-0, _
* Approve payment of disbursements and payroll in the amount of $250,084.15
® Adopt Ordinance No. 08-050, An Ordinance to Allow the City Council to extend
“No-Wake” requirements under the Water Surface use Ordinance.
* Approve Partial Payment No. 2R1 in the amount of $45,692 to be paid from the
Project Fund for the 2011 Seal Coat Project
* Accept extension letter submitted Mr. Durand for Variance Application at 2860
Lake Elmo Avenue N.
* Adopt Resolution No. 2011-049 approving 2012 Utility Assessment Roll for
Delinquent Storm Water
* Receive General Fund Report for 3™ Quarter, 2011
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REGULAR AGENDA:

Consider an application for a variance to permit the construction of a screen porch at
2679 Legion Avenue N.

The City Council was asked to consider a variance application from Alan and Ralea
Kupferschmidt, to allow the construction of an expanded screen porch to the south side of
their home at 2769 Legion Avenue North. A wariance has been requested because their
lot abuts a dedicated, but unimproved publicly dedicated road right-of-way with
significant City infrastructure. This lot is considered a corner lot and is subject to 225
foot corner, side yard setback instead of the 10-foot setback if the property was adjacent
to another residential property linc. They are proposing to encroach no closer than 15-
feet to this southern property line where the 25 foot setback is applied.

MOTION: Council Member Pearson moved to approve Resolution No. 2011-52
approving the 1 0-foot variance to the southern property line requested for 2769 Legion
Avenue North. Council Member Smith seconded the motion. T he motion passed 4-0.

Resolution No. 201105 1 drafied by City Attorney re:library associated status
w/Washington County Library System

The City Council directed a resolution be prepared laying out the reasons for and

_ requesting associate library status with the Washington County Library System. Council
requested that this resolution be scheduled for consideration at its November 1% meeting.
Assistant City Attorney Kevin$ andstrom drafied the proposed Resolution.

MOTION:. Council Member Pearson moved to adopt Resolution No. 2011-051, as
amended, requesting association between the City of Lake Elmo Library and the
Washington County Library System. Mayor Johnston seconded the motion. The motion
passed 4-0. :

Reconsideration of Appointments to Library Board

Mayor Johnston requested reconsideration of the appointments made to the Library
Board to ensurc that a member of the City Council serves on the initial five-member
Board. Staff reminded Council that its resolution establishing the Board allows for one
Council member to serve on the Board, and thus may provide a direct link between the
Council and the Board. None of the Board members or alternates have been sworn-in
and officially performing his or her duties. Swearing-in will occur on the first meeting of
the Board, which is scheduled for November 9, 2011.

Based on the Library Board By-Laws, {he Lake Elmo Library Board will be a governing
board rather than an advisory board. This was a sarprise to some Council Members;
therefore; Council discussed increasing its involvement on the Board and looking into
ways the Board could function more as an advisory board. '
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MOTION: Mayor Johnston moved to appoint Mike Pearson to a two-year term on the
Library Board and remove the nomination of Larry Green. Council Member Pearson
seconded the motion. The Motion passed 4-0.

Lake Elmo Library — Cost Estimate for 2012 bv Location

According to statutes regarding Library Boards, the Board has responsibility if it chooses
to rent space or request to use existing public facilities. The Council directed preparation
of estimated to operate the library in either the Art Center or the existing Rosalie A. Wahl
library building.

Craig Dawson, Interim City Administrator reported the major difference in the cost
estimates between the facilities is on-going rent for the Rosalie A. Wahl Library facility. -
While the estimates show the Art Center to be more expensive in the first year, it annual
cost would be reduced by the $31,800 in structural improvements needed there for 2012.

MOTION: Counczl Member Emmons moved to consider: .
o Joint meetzn‘? with the Library Board at its scheduled meeting at 7:00 p.m.
November 9

© Explore ways for the Library Board to function more as an advisory board rather
than an autonomous governing board
» Expedite a meeting between Washington County and the Council’s Library.
Subcommitiee (Mayor Johnston and Council Member Pearson) to gain an
associate/affiliate status with Washington County Library
o The Art Center is the preferrved location for the library, provided that sufficient
consiruction cost reductions can be achieved, with the current library location as
the fall-back site for the library
o Look at reductions in three costs areas that may achieve $60,000 less in
expenditures in 2012
» Prefer that the Library’s budget include a designation of 10 percent of funds for
Juture site acquisition, and 5 percent for contingency
Council Member Pearson seconded the motion. The motion passed 3- 1 (Council Member
Smith voting against.)

Special BEvent Permit Ordinance

The City Council considered adopting a new ordinance to regulate special events within
the City. The Council reviewed a revised ordinance at its September 13, 2011 workshop
and at that time, direct staff to prepare the ordinance for consideration at a future
meeting. The requested revisions have been made and the ordinance was presented for
formal Council action.

Based on the discussion at the workshop meeting, Planning Director Klatt made two
significant changes to the ordinance as follows:
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e A minimum threshold of 100 people per day has been established in order for an
event to quality as a “Special Event” under the ordinance.

e The process for an administrative review and approval has been removed so that
all permits are now subject to review and approval by the City Council.

Kyle Klatt explained a Special Event Permit is intended to provide some regulation of
temporary events on a case-by-case basis and is intended to promote the ordetly,
compatible, and safe use of property for temporary special events and to assure adequate
provisions of parking, traffic, sanitary facilities, utilities, public safety services and peace
and tranquility of residential neighborhoods.

- Using Country Sun Farms as an example, Klatt clarified as the way this ordinance is
written, the concept for allowing special activities for Agricultural Sales applies only to
Ag Sales and would not apply to Ag Entertainment that takes place on premises.

~ Country Sun Farm has an Interim Use Permit for Ag sales and Ag Entertainment. They
would have to apply for a Special Use Permit for Non-Ag Sales and meet the criteria for
approval.

MOTION: Council Member Pearson moved to adopt Ordinance No. 08-054 adding
Temporary Special Event Permits. Council Member Emmons seconded the motion. The
motion passed 4-0.

MOTION: Council Member Pearson moved to adopt Resolution No. 2011-0354  for
publication. Council Member Emmons seconded the motion. The motion passed 4-0,

2012 Capital 1mprovement Plan CIP — Discussion on Major Projects

Jack Griffin, City Engineer, presented an overview of major Capital Improvement
Projects scheduled for 2012 construction.

Major infrastructure projects planned for 2012 include (per the 2011-2015 CIP):
e 2012 Street & Water Quality Improvements
s 2012 MSA Street Improvements (Keats Avenue N.)
e Keats Avenue N. Trunk Watermain

2011 CIP projects NOT completed in 2011 include:
e Well and Pumphouse No. 4
o 194 to 30" Street Trunk Sewer Project

A final version of the 2012-2016 CIP will be brought forward for Council approval at a
future meeting,

LAKE ELMO CITY COUNCIL MINUTES NOVEMBER 1, 2011 4




Health Insurance Funding
The City Council decided that the City’s cost for employee health insurance would not

increase from 2011-2012. It identified $16,000 to be used for specific one-time salary
adjustments with the overriding concern that it enhances the ability of the City to retain
and recruit employees for those positions. The City has received quotes for insurance
plans, and City employees have indicated their preference for one that would increase the
City’s costs $3,114 over 2011. The Council was asked to approve participation in the
Blue Cross Blue Shield Aware Gold plan through the Southwest West Central Service
Cooperative.

MOTION: Council Member Pearson moved to authorize renewal of employee heaith
insurance for 2012 through the Southwest/West Central Service Cooperative and to
select the Blue Cross Blue Shield Aware Gold Plan. Council Member Emmons seconded
the motion. The motion passed 4-0.

Cancel November 8% Council Workshop due to School Election
MOTION: Council Member Emmons moved to cancel the November 8" Council
Workshop due to the scheduled School Elections on that date. Council Member Pearson

seconded the motion. The motion passed 4-0.

Extension of Scope of Services by C&J Consulting Services, LI.P

The Finance Department (Interim Finance Director and C&J Consulting Services, the
support services contractor) have reviewed the scope of services performed. Some
shifting of clerical work among the C&]J staff and the addition of analytical/project
management functions would provide the most cost-effective arrangement to handle the

work necessary in the Finance Department. The additional services will be assigned by
“the Interim Finance Director as needed,

MOTION: Council Member Emmons moved to approve the modification of the contract
between the City and C&J Consulting Services, LLP per its proposal dated October 31,
2011, Council Member Pearson seconded the motion. The motion passed 4-0.

REPORTS:
Council Member Pearson suggested the Planning Commission review signage in the
downtown area. Planner Klatt responded signage will be reviewed when the Old Village

standards are developed

Planning Director Kyle Klatt will provide information at the next meeting on planning
services to assist the planning department due to the departure of Planner Matzek,

The Council adjourned the meeting at 10:10 p.m.
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I‘IELMD MAYOR & COUNCIL COMMUNICATION

AGENDA ITEM:

SUBMITTED BY:

THROUGH:

REVIEWED BY:

DATE: 11/15/2011
CONSENT
ITEM #: 2

MOTION  as part of Consent Agendn

Approve Disbursements in the Amount of $ 185,992.48

Joe Rigdon, Interim Finance Director

Craig Dawson, Interim City Adminisirator

Joan Ziertman, Finance Consultant ‘%%f/

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

is asked to approve disbursements in the amount of $185,992.48 No specific motion is needed, as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and

responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed and paid in accordance with State law and City policies and procedures.

Lo Claim# 0 o) Amount - o[ 0 Deseription

ACH $10,549.35 Payroll Taxes to IRS 11/3/2011

ACH $ 2,267.81 Payroll Taxes to MN Dept. of Revenue 11/3/2011
ACH $4,177.55 Payroll Retirement to PERA 11/3/2011

DD3630 —DD3669 | §22,102.98 Payroll Dated 11/3/2011 (Direct Deposit)

37675 - 37690 $ 16,859.24 Payroll Dated 11/3/2011 (Payroll A/P)

37691 — 37765

$ 130,035.55

Accounts Payable Dated 11/15/2011

- TOTAL

$ '-1-85,*992.4.3' i

STAFF REPORT: City staff has complied and reviewed the attached set of claims, All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction

--page | -
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AT,

City Council Meeting
October 18, 2011

RECOMMENDATION: It is recommended that the City Council
Consent Agenda proposed disbursements in the amount of $185,992.48

- Approval of Disbursements
Consent Agenda Item #2

approve as part of the

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the November 15, 2011, Disbursements as

Presented fand modified] herein.”

ATTACHMENTS:
1. Accounts Payable Dated 11/15/2011

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff.........cciivnininiininninn Mayor Facilitates
- Call for Motion ..., verrraeereenranees Mayor & City Council
= DHSCUSSION c..cver et b st Mayor & City Council
= ACHON 00 MOHON coeoveerroeeeeeeeeeeseeereeereresereeesessense oo Mayor Facilitates
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I MAYOR & COUNCIL COMMUNICATION

DATE: 11/15/2011
CONSENT
ITEM #: 3

MOTION as part of Consent Agenda
AGENDA ITEM:  Kindred Court Drainage Corrections — Final Payment
SUBMITTED BY: Ryan Stempski, Assistant City Enginéer
THROUGH: Craig Dawson, Interim City Administrator
REVIEWED BY: Jack Grifﬁn, City Engineer

Mike Bouthilet, Public Works
Joe Rigdon, Interim Finance Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requesied to
accept the work as recommended by the Assistant City Engineer and approve final payment to
Hardrives, Inc., the Coniractor for the Kindred Court Drainage Corrections in the amount of
$35,784.35. The warranty period will begin on November 15, 2011, and extends to November
15, 2012. No specific meotion is needed, as this is recommended to be part of the overall
approval of the Consent Agenda.

STAFF REPORT AND BACKGROUND INFORMATION: The Kindred Court Drainage
Corrections have been fully completed, including restoration and punch list items. The project
Certificate of Completion has been prepared by the Project Engineer, and the one-year warranty
period has been established. Final Payment in the amount of $35,784.35 has been requested by
the Contractor, Hardrives, Inc., based upon actual quantities installed. The original construction
contract was in the amount of $33,686.00. The increase in construction cost was due to the
addition of draintile that was placed below the sireet base at the direction of the City Engineer.
Standing water was observed when the street was dug up. It was determined that the saturated
subbase must be drained to obtain a proper street base to support the overlying bituminous.

The total project cost -including surveying, design, and construction services was $43,530. The
total authorized project budget was $44,200.

RECOMMENDATION: Based upon the above staff report and background information, it is
recommended that the City Council accept the work as recommended by the Assistant City

Engineer approve as part of tonight’s Consent Agenda Final Payment in the amount of
$35,784.35 to Hardrives, Inc.

--page | -~
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City Council Meeting Kindred Court Drainage Corrections - Final Payment
November 15, 2011 Consent Agenda Item #

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda, table this item for future consideration, or further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action, If the latter is done so, the
appropriate action of the Council following such discussion would be:

“Move to accept the work as recommended by the Assistant City Engineer and
approve Final Payment to Hardrives, Inc. for the
Kindred Court Drainage Corrections in the amount of $35,784.35;
to be paid from the General Obligation Improvement Bonds, Series 2011A.
fand amended and/or modified at tonight’s meetingl.”

ATTACHMENTS: (2)

1. Certificate of Completion
2. Final Quantities

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff.......comiinomcin, Mayor Facilitates
- Call for MotOn ..coveereecrvrsiniineinic et Mayor & City Council
= DISCUSSION ererrereerereerressesesmessesseressisbe s s tbssssstnesaes s sanaasens Mayor & City Council
- AcHON 0N MOTOM . ciiiiienreecrcercisre s i srssm s ssvnerasssscsa s Mayor Facilitates

-~ page 2 -~




CITY OF LAKE ELMOQ, MN KINDRED COURT
DRAINAGE CORRECTIONS

CERTIFICATE OF COMPLETION

DATE OF ISSUANCE: November 15, 2011

OWNER: - CITY OF LAKE ELMO, MN

CONTRACTOR: HARDRIVES, INC.

PROJECT NAME: KINDRED COURT DRAINAGE CORRECTIONS
PROJECT NO.: 2011.124 '

This Certification of Completion applies to all work under the Contract Documents
[ ] This Certification of Completion applies to the following specified parts of the Contract Documents

I do hereby certify that the work to which this Certificate applies has been constructed in
accordance with the Contract dated October 6, 2011, and related Contract Documents as
prepared by FOCUS Engineering, inc. dated September 29, 2011, The above-mentioned
improvement is hereby declared to be complete and acceptance of this work is recommended.

DATE OF COMPLETION:  November 15, 2011

Ryan W. Stempski Reg. No. 45395

FOCUS Engineering, inc.

THE WARRANTY PERIOD BEGINS  Nov. 15, 2011 AND ENDS Nov. 15,2012




CITY OF LAKE ELMO November 4, 2011
KINDRED COURT DRAINAGE CORRECTIONS

PROJECT NO. 2011.109
AS-BUILT QUANTITIES FOR HARDRIVES, INC.

1 MOBILIZATION LS 1 1 $10,000.00 510,000.00
2 SILT FENCE LF 25 17 $10.00 $170.00
3 SAWCUT PAVEMENT {ALL TYPES) LF 251 280 $5.00 $1,450.00
4 REMOVE & DISPOSE OF EXIST. BITUMINOUS PAVEMENT id 262 330 $20.00 $6.,600.00
5 REMOVE & DISPOSE OF EXIST. BITUMINOUS PAVEMENT (FLUME) EA 1 1 $500.00 $500.00
6 | REMOVE & DISPOSE OF EXIST. CONGRETE PAVEMENT (DRIVEWAYS) sY 60 47 $10.00 $470.00
7 COMMON EXCAVATION (CV) cy 109 30 $10.00 $300.00
[ SUBGRADE CORRECGTION SY 83 ] $10.00 $0.00
g SUBGRADE PREPARATION RS 2 2 $1,000.00 $2,000.00
10 |- 2360 TYPE LV3 BITUMINOUS NON-WEARING COURSE TN 36 46 $86.00 $3,927.856
1 2380 TYPE LV4 BITUMINOUS WEARING COURSE ™ 22 a3 $96.00 $3.121.70
12 BITUMINOQUS MATERIAL FOR TACK COAT GAL 13 15 $2.00 $30.00
13 6"CONCRETE DRIVE hd 60 47 $60.00 %2,350.00
14 CLASS 5 AGGREGATE TN N 34 $10.00 $339.80
15 GLASS 3 RIP RAP W/GEOTEXTILE FABRIC CY . 4 4 $175.00 $700.00
16 DITCH GRADING LF 25 25 $1.00 $26.00
17 | TOPSOIL BORROW oY 30 9 $30.00 $270.00
18 | SODDING sY 121 53 $10.00 $530.00
ADDITIONAL WORK - 4" DRAINTILE INSTALLATION LF 200 $15.00 $3,000.00

KINDRED COURT DRAINAGE CORRECTIONS

PROJECT NO. 2011.109
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MAYOR & COUNCIL COMMUNICATION

DATE: _ 1171572011
CONSENT -
ITEM #: 4

MOTION as part of Consent Agenda
AGENDA ITEM: 2011 Crack Seal Project — Final Payment |
SUBMITTED BY: Ryan Stempski, Assistant Cify Engineer
THROUGH; | Craig Dawson, Interim City Administr_ato;
REVIEWED BY: . J a.ck Griffin, City Engiﬁecr -

Mike Bouthilet, Public Works
Joe Rigdon, Interim Finance Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
accept the work as recommended by the Assistant City Engineer and approve final payment to
Gopher State Sealcoat, Inc., the Contractor for the 2011 Crack Seal Project in the amount of
$14,000. The warranty period will begin on November 15, 2011, and extends to November 15,
2013. No specific motion is needed, as this is recommended to be part of the overall approval of
the Consent Agenda.

STAFF REPORT AND BACKGROUND INFORMATION: The 2011 Crack Seal Project
has been fully completed. The project Certificate of Completion has been prepared by the Project
Engineer, and the term of the two-year warranty period has been established. Final Payment in
the amount of $14,000 has been requested by the Contractor, Gopher State Sealcoat, Inc., based
upon the work completed. The original construction contract was in the amount of $14,000 with
a total project budget of $19,000. The final total project costs came under budget at $16,018.

RECOMMENDATION: Based upon the aboye staff report and background information, it is
recommended that the City Council accept the work as recommended by the Assistant City

Engineer and approve as part of tonight’s Consenf Agenda Final Payment in the amount of
$14,000 to Gopher State Sealcoat, Inc. -

Alternatively, the City Council does have the authority io remove this item from the Consent
Agenda, table this item for future consideration, or further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action. If the latter is done so, the
appropriate action of the Council following such discussion would be:

- page 1--




City Council Meeting é 2011 Cﬁ .« Seal Project - Final Payment
November 15, 2011 . . Consent Agenda Item #

“Move to-accept the work as recommended by the Assistant City Engineer and.
approve Final Payment to Gopher State Sealcoat, Inc. for the
2011 Crack Seal Project in the amount of $14,000;
to be paid from the Infrastructure Reserve Fund.
[and amended and/or modified at tonight’s meeting].”

ATTACHMENTS: (2)

1. Certificate of Completion
" 2. Contractor Invoice Dated 10/27/2011

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff ......ccoviennciiii Mayor Facilitates
= Call FOF MOHOM covvevevreerrscesesssesssemisssseressssessnersssssssasees Mayor & City Council
- DiSCUSSION covvereerensiiressriineressssiessnnrressnneas SO —— Mayor & City Council
- Action on Motion....c..cerereereeccene vereereereneneearase crvereeererensenenss Mayor Facilitates

--page 2 -
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CITY OF LAKE ELMO, MN R 2011 CRACK SEAL PROJECT

CERTIFICATE OF COMPLETION

DATE OF ISSUANCE: November 15, 2011

OWNER: CITY OF LAKE ELMO, MN

CONTRACTOR: GOPHER STATE SEALCOAT, INC.
PROJECT NAME: 2011 CRACK SEAL PROJECT

PROJECT NO.: 2011.109

This Certification of Completion applies to all work under the Contract Documents
[] This Certification of Completion applies to the following specified parts of the Contract Documents

I do hereby certify that the work to which this Certificate applies has been constructed in
accordance with the Coniract dated October 21, 2011, and related Contract Documents as
prepared by FOCUS Engineering, inc. dated October 13, 2011. The above-mentioned
improvement is hereby declared to be complete and acceptance of this work is recommended.

" DATE OF COMPLETION: November 15, 2011

Ryan W. Stempski Reg. No. 45395

-

‘FOCUS Engineering, inc,

THE WARRANTY PERIOD BEGINS _Nov. 15,2011 AND ENDS Nov. 15, 2013




BOPHER STATE . | u
— ] Invoice
Aokl Date Invoice #
12519 Rhode Island Avenue ; o om0 13085
Savage, MN 55378 o T :
N ' ' VT LARE BLMO
BiliTo Job Location
| Chty of Lake Elmo : R : B
-+ 1 3800 Laverne' Ave Norih - a2 . B f:ﬁ:’g?ﬁg oets
Lake Eimo MN 55042 :
P.0. No., Terms Due Date Rep
2011.109 1. Net 10 11/6/2011 CAD
Description Amaount
Crackfilling 14,000.00
-We appreciate your business! Questions? Call (952 931-9188. :
Total $14,000.00

Phone # 932-931-6188 Fax # 952-931-0956
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MAYOR & COUNCIL COMMUNICATION

DATE: 11/15/11
CONSENT

ITEM #: 15
ORDINANCE -

AGENDA ITEM:  Special Event Permit Ordinance — Clarification and Revision Concerning
Event Duration .

SUBMITTED BY: Kyle Klatt, Planning Director
THROUGH: Craig Dawson, Interim City Administrator

REVIEWED BY:  Planning Commission (Original Ordinance)

SUMMARY AND ACTION REQUESTED: The City Council is being asked to consider a
minor revision to the recently adopted Special Event Permit Ordinance (Ordinance 08-054) to
clarify the maximum duration allowed for a special event. This amendment has been requested
by two members of the Council, and is intended to better reflect the actual intent of the Council
when it decided to adopt a Special Event Ordinance.

The recommended motions to act on this are as follows:

“Move to adopt an Ordinance revising the Special Event Permit Ordinance to specify the
/4 4 P y
maximum duration permitted for a special event”

BACKGROUND INFORMATION: At one point during the Council’s review of the Special
Event Permit Ordinance, the Council raised the question of the applicability of the ordinance to
existing uses in the community. The Staff response focused on one aspect of the question, but
did not directly address any issues associated with the duration of events. At some point during
the Council’s discussion, at least one Council member indicated that they did think that a special
event should be allowed to occur over multiple days or weeks.

Staff is recommending that the Council adopt the attached revisions to the Special Event Permit
Ordinance in order to address the concerns that have been expressed by a portion of the Council
regarding the ordinance as originally approved. In drafting the proposed amendment, Staff is
recommending that the ordinance be written to limit events to no more than three consecutive
days in each calendar year (which would cover a weekend fong event).

RECOMMENDATION: Based upon the above background information and Staff comments,
. Staff recommends that the City Council adopt the proposed amendments to the Special Event
Permit Ordinance by undertaking the following action:

-- page 1 --




City Council Meeting Special Event Ordinance
H/15/117 Regular Agenda Item # 16

“Move to adopt an Ordinance revising the Special Event Permit Ordinance to specify the
maximum duration permitted for a special event”

Alternatively, as this is a City-initiated action, the City Council may make changes to the
document as drafted or may table taking action of the request to solicit additional feedback from
Staff. The Council may also choose to not adopt the proposed ordinance if a majority of the
Council finds that the original ordinance met the expectations of the Council.

ATTACHMENTS
1. Ordinance 2008-xxx — Amending the Special Event Permit Ordinance

SUGGESTED ORDER OF BUSINESS:

- Introduction 0f TEeM....cccciivinineicirier e City Administrator
= Report/Presentation ........c.vveciersinsmreoneesaoeraiesssness seanes Planning Director -
- Questions from Council to Staff.........ccovreerorirversoreserceinrerens Mayor Facilitates
- Public Input, if APPrOpriate.....ccciecceurerrrcierierrrcrerscererenescenas Mayor Facilitates
- Call for Motion........c.... oot n et sre e dra et st saenas Mayor & City Council
= DHSCHUSSION .eoveeciirnrciircreircsrisresstecrac e sre e nasissasssevenens Mayor & City Council
- Action On MOtION ....covviiiineireceene st Mayor Facilitates

--page 2 --




Ordinance 08-xxx { ) U oy Counsi Draf; 11765011

CITY OF LAKE ELMO
.COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-XXX
AN ORDINANCE TO AMEND THE SPECIAL EVENT PERMIT ORDINANCE TO
SPECIFY THE MAXIMUM DURATION FOR A SPECIAL EVENT

SECTION 1. The City Council of the City of L.ake Elmo hereby ordains that Title XI:
Business Regulations; Chapter 110 — General Licensing Provisions, Section 110.070
(Special Event Permits), Subd. E (1) is hereby amended as follows:

(g)  Duration of Special Event. The permitee shall operate the special event
only on those days and during the hours specified on the permit._The maximum duration of a
special event shall be three (3} consecutive days in each calendar year. Events that occur for a
longer duration or more than onge each year shall only be allowed if permitted under the zoning
requirements for the site.

SECTION 2. Effective Date
This ordinance shall become effective immediately upon adoption and publication in the official
newspaper of the City of Lake Elmo.

SECTION 3. Adoption Date
This Ordinance No. 08-xxx was adopted on this 15™ day of November, 2011 by a vote of -
Ayesand  Nays.

Mayor Dean A. Johnston

ATTEST:

Craig Dawson
Interim City Administrator

This Ordinance No 08-xxx was published on the day of , 2011,
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ﬂ@é MAYOR & COUNCIL COMMUNICATION
‘ DA’TE:’- 11/15/2011
CONSENT
ITEM #: 6

MOTION  as part of Consent Agenda

AGENDA ITEM: (GASB Statement 54 Implementation
SUBMITTED BY: Joe Rigdon, Interim Finance Director, KDV
THROUGH: Craig Dawson, Interim City Administrator

REVIEWED BY: N/A

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to adept a fund balance policy and approve Resolution 2011-xx committing specific
revenue sources and confirming restrictions for specified purposes in special revenue funds. No
specific motion is needed, as this is recommended to be part of the overall approval of the
Consent Agenda. '

BACKGROUND INFORMATION & STAFF REPORT: Governmental Accounting
Standards Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions, was enacted to enhance the usefulness of fund balance information by
providing clearer fund balance classifications that can be more consistently applied and by
clarifying the existing governmental fund type definitions.

GASB 54 separates fund balance into five new categories. -Under the old standards, there were
three categories: Reserved, Designated, and Undesignated. The new categories are more
descriptive, and focus on how the City plans to use its resources. A brief description of each of
the new categories is listed below:

Nonspendable -~ Amounts that cannot be spent because they are either (a) not in spendable form
or (b) legally or contractually required to be maintained intact. The “not in spendable form”
criterion includes items that are not expected to be converted to cash, for example, inventories
and prepaid amounts. It also includes the Jong-term amount of loans and notes receivable, as
well as property acquired for resale,

Restricted — Constraints (.a) externally imposed by creditors (such as thiough debt covenants),

grantors, contributors, or laws or regulations of other governments or (b) imposed by law
through constitutional provisions or enabling legislation. :

-- page 1 -~




City Council Méeting é ' GAé Statement 54 [mplemeniation =
November 15, 2011 Consent Agenda liem # X

‘Committed — Amounts that can only be used for specific purposes pursuant to constraints
imposed by formal action of the government’s highest level of decision-making authority (City
Council): Those committed amounts cannot be used for any other purpose unless the
government removes or changes the specified use by taking the same action (resolution) it
employed to prevmusly commit those arnoums

A331gned Amounts that are constralned by the govemmenl’s 1r1tent to be used for specific
purposes, but are neither restricted nor committed. Intent should be expressed by (a) the
governing body itself or (b) a body (a budget or finance committee, for example) or official to
which the governing body has delegated the authority to assign amounts to be used for specific
purposes.

Unassigned — The residual classification for the General Fund. The General Fund should be the
only fund that reports a positive unassigned fund balance amount. - In other governmental funds,
if expenditures incurred for specific purposes exceeded the amounts restricted, committed, or
assigned to those purposes, it may be necessary to report a negative unassigned fund balance.

A ‘government should determine the composition .of its ending fund balance by applying its
accounting policies- regarding whether it considers restricted or unrestricted amounts to have
been spent when an expenditure is incurred for purposes for which both restricted and
unrestricted (committed, assigned, or unassigned) amounts are available, Similarly, within
unrestricted fund balance, the classification should be based on the government’s accounting
policies regarding whether it considers committed, assigned, or unassigned amounts to have been
spent when an expenditure is incurred for purposes for which amounts in any of those
unrestricted fund balance classifications could be used.

Governments are allowed to have stabilization amounts which are formally set aside for use in
emergency situations or when revenue shortages or budgetary imbalances arise. These funds
must be restricted or committed for a specific purpose and cannot occur routinely.

- Governments are required to have a fund balance policy which addresses a reasonable minimum
level of unrestricted fund balance to be maintained, how the unrestricted fund balance can be

“used or spent down and how that fund balance will be replenished if it falls below the minimum
level. It is suggested that the City formalize its fund balance policy and strive to maintain an
unrestricted fund balance in the General Fund of an amount not less than 50% of the next year’s
budgeted expenditures of the General Fund. ‘

GASB 54 is also designed to enhance the usefulness of fund balance information by clarifying
the definitions of governmental fund types. For example, special revenue funds are created only
to report a revenue source that is restricted or committed to a spe(nﬁed purpose and that revenue .
source should constitute a substantial portion of the inflows reported in the fund. In addition, the
definition of the capital project fund type has been clarified to focus on the broader, more
consistent understanding of capital outlays and capital activities in today’s environment,

This Statement is effective for the year ending December 31, 2011, Fund balance
reclassifications made to conform to the provisions of this Statement should be applied
retroactively by restating fund balance for all prior periods presented.

- page 2 --




City Council Meeting '_..SB Statement 54 implementation
November 15, 2011 Consent Agenda Item # X

RECOMMENDATION: It is recommended that the City Council adopt the attached fund
- balance policy and approve the attached resolution committing specific revenue sources and
confirming restrictions for specified purposes in special revenue funds.

Alternativrely, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss and deliberate prior to taking action. If done so, the appropriate
actions of the Council following such discussion would be:

“Move to adopt a Fund Balance Policy
as presented fand modified] herein,”

“Meve to approve Resolution 2011-XX Committing Specific Revenue Sources and
Confirming Restrictions for Specified Purposes in Special Revenue Funds
as presented fand modified] herein.”
ATTACHMENTS: _ _
1,  Fund Balance Policy dated November 15, 2011
2. GASB 54 Fund Analysis dated November 5, 2011

3. Resolution 201 1-XX Committing Specific Revenue Sources and Confirming Restrictions
for Specified Purposes in Special Revenue Funds '

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff..........c..ccocermrrmnnrionriininnns Mayor Facilitates
- Call for Motion ...ccviiveniiensrceneee et Mayor & City Council
- Discussion.......ccveeninnene, e e e Mayor & City Council
- Action on Motion...........c......... et Mayor Facilitates
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CITY OF LAKE ELMO, MN
-FUND BALANCE POLICY

Adopted November 15, 2011

PURPOSE

The purpose of this policy is to establish specific guidelines the City of Lake Elmo will use to
maintain an adequate level of fund balance to provide for cash flow requirements and
contingency needs becanse major revenues, including property taxes and other government aids
are received in the second half of the City’s fiscal year.

The purpose of this policy is to also establish specific guidelines the City of Lake Elmo will use ‘

to classify fund balances into categories based primarily on the extent to which the City is bound
to honor constraints on the specific purposes for which amounts in those funds can be spent.

CLASSIFICATION OF FUND BALANCE/PROCEDURES

1. Nonspendable

This category includes fund balance that cannot be spent because it is either (a) not in

spendable form _dr (b is legally or contractually required to' be maintained intact.
'Examples include inventories and prepaid amounts. It also includes the long-term

amount of loans and notes receivable, as well as propetty acquired for resale.

2. Resfricted

Fund balance should be reported as restricted when constraints placed on those resources
are either (a) externally imposed by creditors, grantors, contribuiors, or laws or
regulations of other governments or (b) imposed by law through constitutional provisions
or enabling legislation.

3. Committed

Fund balance that can only be used for specific purposes pursuant to constraints imposed
by formal action of the government’s highest level of decision-making authority. The
committed amounts cannot be used for any other purpose unless the government 