LAKE ELMO CITY COUNCIL WORKSHOP
Lake Elmo City Hall
3800 Laverne Avenue N.
Lake Elmo, MN 55042

May 3, 2011
5:30-6:30 p.m.
AGENDA

1. Review/discussion of sanitary sewer project:

The City Engineer, City Attorney and Finance Director will be in attendance to
discuss with the City Council the Lake Elmo Avenue Infrastructure (sewer) I-94 to
30" Street. Materials are included in the regular agenda packet and materials will be

handed out prior or during the workshop.
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City of Lake Elmo
3800 Laverne Avenue North
Lake Elmo, Minnesota
5:30 — 6:30 P.M. WORKSHOP: Review/Discussion on Sanitary Sewer
May 3, 2011

7:00 p.m.
CALL TO ORDER

PLEDGE OF ALLEGIANCE:

ATTENDANCE: _ Johnston _ Emmons, Park Pearson Smith

APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Council will do its business.) .

ORDER OF BUSINESS: (This is the way that the City Council runs its meetings
so everyone attending the meeting or watching the meeting understands how the
City Council does its public business.)

GROUND RULES: (These are the rules of behavior that the City Council
adopted for doing its public business.)

. ACCEPT MINUTES:

1. Accept April 19, 2011 City Council Minutes

PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is freated the same way, meeting attendees wishing to
address the City Council on any items NOT on the regular agenda may speak for
up to three minutes.

CONSENT AGENDA.; (Items are placed on the consent agenda by City staff and
the Mayor because they are not anticipated to generate discussion. Items may be
removed at City Council’s request.)

2. Approve payment of disbursements and payroll
3. Approve Animal Control Services RFP
4. lst Quarter 2011 Financial Report

REGULAR AGENDA:

5. Update from Washington County RE: Library Service Considerations

6. Authorize Contract for Cleaning Services

7. Review Forestry Consulting Contract/ Consider RFP

8. Conditional Use Permit Amendment: Jesuit Retreat House Earth-Sheltered

Shop and Greenhouse Structure
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9. Zoning Text Amendment Discussion Related to the Acquisition of Land for
Public Purposes; Ordinance No, 08-042

10. Storm water and Erosion and Sediment Control Ordinance No. 08-043

11, Out-of-State Travel Request — Fire Department

12. Lake Elmo Avenue Infrastructure: 1-94 to 30" Street, Resolution No 2011-
019, 2011-020 Accepting Bids and Awarding Contract

K. REPORTS AND ANNOUNCEMENTS:;
(These are verbal updates and do not have to be formally added to the agenda )
o City Council Subcommittees: Budget and Finance Subcommittee

* Mayor and City Council Members

e Administrator

+ City Engineer

e Planning Director — Update on Metropolitan Council Communications
L. Adjourn

** A social gathering may or may not be held at the Lake Elmo Inn following the meeting **



City of Lake Elmo
City Council Meeting Minutes

April 19, 2011
Mayor Johnston called the meeting to order at 7:00 p.m,
PRESENT: Mayor Johnston and Council Members Enumons, Park, Pearson, and Smith

Also Present: Administrator Messelt, Attorney Sandstrom, City Engineers Griffin and
Stempski, Planning Director Klatt, Finance Director Bouthilet and City Clerk Lumby,

APPROVAL OF AGENDA:

MOTION: Council Member Emmons moved to approve the April 19, 2011 City Council
agenda, as amended. Remove Agenda Items #5 and #6 to the Regular Agenda. Council
Member Park seconded the motion. The motion passed 5-0

ACCEPTED MINUTES:
The March 8, 2011 Council Minutes were accepted by consensus of the City Council.

The April 5, 2011 Council Minutes, as amended, were accepted by consensus of the City
Council.

PUBLIC COMMENTS/INQUIRIES: None

CONSENT AGENDA:

MOTION: Council Member Emmons moved to approve agenda items #3 and #4 as
presented on the Consent Agenda. Council Member Pearson seconded the motion. The
motion passed 5-0.

e Approve Payment of Disbursements and Payroll in the amount of $158,774.90

e Approve the 2011 On-Sale Intoxicating Liquor License to Prom Management
Group, Inc. for Tartan Park Restaurant located at 11455 20™ Street N., contingent
upon affirmative recommendation from the Washington County Sheriff’s
Department

LAKE ELMO CITY COUNCIL MINUTES APRIL 19, 2011 1
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REGULAR AGENDA:

e Authorize Contracting for Professional Services for Organization and Personngl-
Related Matters :

On March lIst, 2011, the City Council authorized the advertisement and solicitation for
Professional Services to address Organization and Personnel considerations relating to
the Finance Department. City staff prepared a Request for Proposals and solicited four
recommended firms by the League of MN Cities. Only one of the four identified firms,
Springsted Inc., responded with a qualified bid.

Council discussion followed on directing staff to re-solicit the RFP, including specifically
to Virchow Krause, to provide the desired personnel and financial organizational
services, with the proposals going through a selection process by the Personnel
Subcommittee and the final decision made by the City Council,

MOTION: Council Member Smith moved to rebid the Request for Proposals for
Professional Service for Organizational and Personnel-Related matters. The motion
passed 3-2 (Mayor Johnston and Council Member Emmons voting against).

Approve Agreement for the transfer of DeMontreville Trail to Lake Elmo

The City Council was asked to approve the Agreement for the transfer of County Road
13B (DeMontreville Trail N,) from CSAH 35 (Olson Lake Trail N.) to Trunk Highway
36, to the City.

Washington County has to meet the following conditions:

¢ The County must complete repairs or improvements on the roadways or
provide an equal amount of compensation thereof, that are necessary to meet
County standard for similar roads;

¢ The County must properly record with the County Reorder all County interest
in real estate used for the roadway;

e The County must maintain the roadway being transferred for a period of two
years from the date of revocation.

The Council had directed staff to move forward without a trail addition but to work with
the County to obtain a maximized width of bituminous pavement to create greater
separation between pedestrian and vehicular traffic. The City Engineer reported that after
several plan review discussions, the County final plans include the placement of a 24-foot
wide paved road with 1.5 foot gravel shoulders. This keeps property and wetland impacts
to a minimum, but does not meet standard bike/pedestrian trail requirements.

LAKE ELMO CITY COUNCIL MINUTES APRIL 19, 2011 2



MOTION: Council Member Park moved to approve the Agreement for the Transfer of
County Road 13B (DeMontreville Trail) to the City and request the County pursue, as an
added safety factor, rumble strips.  Mayor Johnston seconded ihe motion. The motion
passed 5-0.

Consider Approving Resolution 2011-017, Authorizing the Mavor, City Administrator
and to Execute Contract No. 98460 an Agreement with MnDot for the Community
Roadside Landscaping Partnership Program

The City Council was asked to approve Resolution 2011-017 authorizing the Mayor and
City Administrator to execute Contract No, 98460, an agreement with MnDOT for the
reimbursement of up to $14,955 in landscaping materials for a proposed Highway 5
beautification project. This resolution is required by MnDOT to officially enter into the
agreement and for the City to receive the reimbursement money after the project is
complete,

The proposed project is located in two different areas of the City. The first location, with
a planting date of Saturday, May 21%, is located on the north side of Highway 5 near the
entrance to Wildflower Shores and west of the new roundabout. The second planting,
with a date of Saturday, June 4™, is located on the south side of Highway 5 and just west
of the Highway 5 and Manning Avenue intersection with a small continuation near the
Fields of St. Croix 2" Addition entrance on the north side of the road.

MOTION: Council Member Smith moved to approve Resolution No. 2011-017,
authorizing the Mayor, City Administrator and to execute Coniract No. 98460; an
agreement with MnDOT for the Community Roadside Landscaping Parinership
Program. Council Member Emmons seconded the motion. The motion passed 5-0.

Authorization to Purchase Landscape Material for MuDOT Landscape Partnership
Program Planiing

The City Council was asked to authorize the purchase of landscape material for the
MnDOT Landscape Partnership Program planting project. Pricing for material meeting
MnDOT specifications were received from three companies: Abrahamson Nursery,
Bachman Wholesale and Grove Nursery.

Staff recommended accepting the proposal by Abrahamson Nursery with the warranty.
Abrahamson Nursery had a competitive and complete prices provided and it was the only
complete submission based on the materials as identified in the project. If the warranty is
also secured, the pricing still falls well below the $14,955 limit identified in the grant
agreement for this project.

MOTION: Council Member Smith moved to direct staff to purchase material from

Abrahamson Nursery with a two year warranty for the MnDOT Landscaping Projects
this spring. Council Member Emmons seconded the motion. The motion passed 5-0,
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2011 Sireet and Water Quality Improvements: Accepting the Bids and Awarding the
Contract

The City Council was asked to accept bids and award a contract for the 2011 Street and
Water Quality Improvements. The City Engineer recommended that Council award the
contract to the lowest responsible bidder Hardrives, Inc., as outlined in the Engineer’s
Recommendation of the Award of the Contract.

MOTION: Council Member Park moved to approve Resolution No. 2011-016, accepting
the Bids and Awarding a Contract fo Hardrives, Inc. for the 2011 Street and Water
Quality Improvements in the amount of 3469,524.99, per the Engineer’s Letter of
Recommendation for the Award of the contract. Council Member Pearson seconded the
motion. The motion passed 4-1 (Council Member Emmons voting against).

Zonine Text Amendment: Consideration of Ordinance No. 08-040 to allow a Park and
Ride as a Conditional Use Permit in the HD-RR-LB District

The City Council was asked to consider Ordinance 08-042 amending Section 154.038 to
allow a Park and Ride as a conditional use in the HD-RR-LB district, and to include a
definition for Park and Ride in Section 11.01. This action was presented at the request of
the City Council and has been recommended by the Planning Commission.

There are four properties zoned HD-RR-I.B which are located south of Hudson
Boulevard and located at the intersections of I-94 and Manning Avenue as well as I-94
and Keats Avenue. An application for a park and ride has not been received, nor is a
specific project being discussed at this time.

Council Member Emmons wanted to include a caveat that any Park and Ride must not
hamper the City’s ability to provide municipal sewer and water hookups along the 1-94
corridor. Emmons argued that it would be difficult for the City to have the REC units
(required hookups from Met Co.) placed elsewhere along the sewer line. The City
Council discussed this at length

MOTION: Council Member Park moved to approve Ordinance 08-040 amending
Section 154.038 allowing a Park and Ride as a conditional use in the HD-RR-LB district.
Council Member Pearson seconded the motion, The motion passed 4-1 (Council Member
Emmons voting against the motion).

MOTION: Council Member Emmons moved to direct the staff to research action
addressing any negative impact on the City meeting the total REC units and regain any
loss of taxable revenue if Park and Ride lots are eventually built in the City. Council
Member Park seconded the motion. The motion passed 5-0.
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Approval of Sien Maintenance Software and Computer Purchase

The Public Works Department requested authorization to purchase new sign maintenance
software, desktop computer, and monitor, as presented at the April 12™ 2011 City
Council Workshop,

New federal regulations require all public agencies to inventory and develop an
inspection program for all street and regulaiory signs in their jurisdiction. This is the first
phase of new regulations and must be completed by 2012. Three bids were received.

Staff recommended the purchase of new sign maintenance software (Simple Sign from
Rowekamp Associates [nc.) as well as a desktop computer, and monitor, as presented at
the April 12, 2011 City Council Workshop.

MOTION: Council Member Parks moved to approve purchase of Sign Maintenance
Software and necessary computer equipment, estimated at 33,000, Council Member

Smiith seconded the motion. The motion passed 5-0.

Discussion Regarding Planning Department Intern

Council Member Pearson asked for Council input on hiring a Planning Department Intern
at a cost of $3,800 to come out of the Consulting Services line item, He questioned if this
planning work could be done with in-house help. Planner Klatt noted that assistance is
needed on the Old Village and 1-94 Corridor Plan and to work with the stakeholder
committees, :

After some discussion, there was Council consensus that, if the City would be further
ahead in the process of the Old Village Plan and 1-94 Corridor Plan with the assistance of
a planning intern, the Planning Department could proceed with a stipend for an Intern.

CITY COUNCIL REPORTS:

Council Member Smith reported she has met with Kent Green, Vice President of
Emergency Services Consulting Ine, who is working on a fire study, similar to the study
done 6 years ago, at a cost of $1,300. The final report will be completed in July, Mr.
Green will listen to the City needs and help the City implement a plan for the future

City Administrator Messelt reported, in his opinion, the four boutique libraries will most
likely close the end of the year due to financial reasons. He suggested inviting
Washington County representatives to a May Council meeting to discuss the Lake Elmo
Branch library and transition opportunities,

Mayor Johnston reported on the meeiings be attended.
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The City Council adjourned the meeting at 9:10 p.m.
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& COUNCIL COMMUNICATION

AGENDA ITEM:
SUBMITTED BY:
THROUGH:

REVIEWED BY:

DATE: . 05/03/2011
CONSENT
ITEM #: 2

MOTION  as part of Consent Agenda

Approve Disbursements in the Amount of § 146,057.08

Tom Bouthilet, Finance Director

Bruce Messelt, City Administrator /@;\lﬁ/\
City Staff

~SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
1s asked to approve disbursements in the amount of $146,057.08 No specific motion is needed, as

this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and

responsibility to conduct normal business operation. Below is a summary of current claims to be

disbursed to be paid in accordance with State law and City policies and procedures.

S Claim # Apount - S0 Desciiption o
ACH $  7,147.52 Payroll Taxes to IRS 04/21/2011
ACH $ 1,220.23 | Payroll Taxes to MN Dept. of Revenue 04/21/2011
ACH $  3,780.86 | Payroll Retirement to PERA 04/21/2011
DD3315-DD3329 | § 24,254.27 | Payroll Dated 04/21/2011 (Direct Deposit)
37001 — 37008 $ 3,440.85. | Payroll Dated 04/21/2011
37009— 37043 $ 106,213.35 | Accounts Payable Dated 05/03/2011

"TOTAL |'$  146,057.08

--page 1 --
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City Council Meeting D Approval of Disbursements
May 3rd, 2011 Consent Agenda Item #2

STAFF REPORT: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of $146,057.08

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the May 3rd, 2011, Disbursements, as
Presented fand modified] herein.”

ATTACHMENTS:
1. Accounts Payable Dated 05/03/2011

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff .........ccccoreriniiiiinn Mayor Facilitates
- Call for MOotion ....coverevrevinriinerissonisinsiessnsns e Mayor &.City Council
= DISCUSSION eiettierieer it e riere e s rte e cressetrese s esmae e e et s ensaree e ereas Mayor Facilitates
= Action 0N MOLION.......ceviiiiiiir e b s Mayor & City Council

-~ page 2 —
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AYOR & COUNCIL COM!

AUNICATION

DATE: 05/03/2011
CONSENT
ITEM #: 3

MOTION  as part of Consent Agenda

AGENDA ITEM:  Approve Animal Control Services RFP
SUBMITTED BY: Mayor and Council Request
THROUGH: Bruce Messelt, City Administrator@ [AV/{

REVIEWED BY:  Sharon Lumby, City Clerk

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to review and approve the proposed RFP for Animal Control Services. No specific

motion or action is needed if the draft RFP is acceptable, and this is included as part of the
overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has authority and responsibility to

provide for basic Animal Control Services. In the past, this has included scheduled patrols and
on-call services.

The previous Animal Control Services provider ended his service with the City in January 2011.
Since that time, no calls for services have been logged by the City (informal interim emergency
“on-call” arrangements were in place with other providers, if needed).

STAFF REPORT: Attached please find a proposed RFP for Animal Confrol Services. Based
upon recent experience and historical need, it is being recommended that the contract be
downgraded to an “on-call” contract and that normal patrolling be implemented only if and when
clearly needed. This should help reduce City expenditure significantly.

City Staff are available prior to, at or subsequent to the Meeting to address specific questions or
comments from City Council Members,

RECOMMENDATION: Based upon the above background information it is recommended that
the City Council approve the proposed RFP solicitation as part of tonight’s Consent Agenda.

--page | -




City Council Meeting ) 9) Drait RFP for Animal Control Services
May 3rd, 2011 Consent Agenda Hem # 3

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss and review.

ATTACHMENTS:
1, Drafi RFP for Animal Control Services

2. Previous Animal Control Services Contract

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questic;ns from Council to Staff.......veeeveeerniiieeceee Mayor Facilitates
= Call fOr MOION .vecvveveinrirenieeereeeseesieecssseeeenesnessnesnesene Mayor & City Council
- Discussion.......eeeeeceinene. s b s Mayor Facilitates
- Action on MOtION....cccveereer e s S Mayor & City Council

-- page 2 ~-




City of Lake Elmo

3800 Lavemne Avenue North ¢ Loke Elmo, MIN 55042 ¢ www lakeelmo.org
Phone: (651) 777-5510 e Fax: (651) 7779615

May 2011

Request for Proposals for Animal Control Services

I. PURPOSE

" The Clty of Lake Elmo MN is requesting proposals for Animal Control Services from
individuals/companics expenenced in such services. »

H. PROJECT

The City of Lake Elmo seeks a contract for On-Call Animal Control Services. In particular, the
. City seeks On-Call Animal Control Services for the community, including collection and
impounding of stray dogs (cats only upon specific request of the City), humane care, and timely
disposition of such in accordance with City Ordinances and State law.

HL BACKGROUND

The City of Lake Elmo, MN is located in central Washington County. Growth and significant
residential and commercial/employment development is projected for the City’s Old Village and
1-94 Corridor over the next several years, based upon the City’s Comprehensive Plan to
introduce enhanced municipal utility services to a significant portion of the community. Lake
Elmo’s 2010 population was estimated at approximately 8,000; expected to grow to 24,000 by
2030. Currently, some 2,500 households are situated across the City’s 24 square miles,
comprised of rolling farmland, rural residential and open-space developments, large park
preserves, a modest Old Village, and two newer business parks,

The City operates under a statutory form of government consisting of a four member City
Council and a Mayor. The City Council is responsible for adopting the City’s budget and tax
levy, adopting resolutions and ordinances, all hiring and firing decisions, policy making,
development and growth planning, and overall direction of the City. In addition to providing
general government services, the City offers a range of other services including fire protection,
building and other safety inspections, planning and zoning, parks, street maintenance, snow
removal, infrastructure maintenance and repair, and others. The City provides limited municipal
water and sewer services that will be expanded in the coming years.

Attachiment(s): None ~- page 1 --
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IV. PROCESS

The City will use the following process for selecting the Project Service Provider:

A. The City Administrator and selected staff will review all proposals received. Interviews,
gither by telephone or in person, may or may not be held, depending upon the quality and
quantity of responses received.

B. The City Administrator will forward to the Personnel Subcommittee one or more
proposals for their rev1ew, based upon who would best meet the City’s needs.

C. Pendmg a mutually agreeable contract arrangement, the City Council will execute an
. Annual Services Contract with the person/firm selected to provide the services indicated.

V. GENERAL INSTRUCTIONS

A. Responses must prov1de complete information as described in thls request. One (1) copy
shall be submitted via email, fax or in writing no later than 4:00 PM on Friday, May 27th,
2011. Please forward proposals to:

City Administrator
City of Lake Elmo, MN
3800 Laverne Avenue N,
Lake Elmo, MN, 55042
O: (651) 777-5510
F; (651) 777-9615
bruce.messelt@lakeelmo,.org

B. To ensure fairness and uniformity, persons/firms submitting responses are requested to
not contact City staff or City Council members. Written questions about this RFP may be
sent by e-mail to bruce.messelt@lakeelmo.org prior to the submission deadline. Relevant
responses/clarifications will be shared with all interested responders to the RFP.

C. The City will not reimburse any expenses incurred by the firm submitting a response
including, but not limited to, expenses associated with the preparation and submission of
the response and/or attendance at interviews, if required.

D. The City reserves the right to reject any and all proposals, fo request additional
information from any and all Proposers and to suggest modifications fo the terms and
conditions of an agreement from that offered by a Proposer.

- page 2 -
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City of Lalke Elmo. Minnesota Request for Proposals for Animal Control Services

May, 2011

Page 3 of 4

VL REQUIRED CONTENTS OF RESPONSE

A. Professional Background: A brief history of individual’s/company’s background and
experience, including nature of the work undertaken and any areas of specialty.

B. Names, telephone numbers, and contact person of at least five (3) client references, at
least two (1) of which shall be a city or other similar organization.

C. Copies of appropriate licenses, bond and insurance certificates for company and/or
individual(s) who will be responsible for execution of the contract.

D. Fees: Please indicate the rate (hourly, weekly, monthly, annual, other) for all Lead and
Support Staff that may be working on the contract. Alternatively, firms/individuals may
propose a single, combined rate for all services. '

1. Respondents shall indicate all other costs and reimbursable expenses.

2. Respondents shall provide an estimated monthly fee, based upon its assessment of the
project description contained herein. Same for special services.

3. The City is open to exploring alternative fee arrangements other than hourly rate (e.g.
project rate). Please indicate any alternate billing arrangements you would be willing
to consider and under what circumstances they would be most appropriate.

4. The City of Lake Elmo, MN requests monthly billing statements which:

Itemize the date of services

Identify the personnel providing the services
List the time spent

Provide a description of the services performed:
State the fees for those services

Organize billing on the basis of aciivity and City contact

VIL SERVICES REQUIREMENTS

Following are the primary responsibilities for the services required for this Contract, While this
list is an attempt to identify the major areas of representation, it is not intended to be an all

encompassing list.

On-Call Animal Conitrol Services

. Timely response during business hours to official City requests for Animal Control
Services emanating from City Hall, its official Representatives, or Washington County
Dispatch/ Sheriff’s Office on behalf of the City.

- page 3 --



City of Lake Elmo, Mimnesota Reque.:‘:i‘ Jar Proposafs for Animal Control Services
May, 2011 Page 4 of 4

2. Timely response after business hours during evenings, nights, weekends and holidays for
emergency Animal Control Services, as need and determined by City Hall, its official
Representatives, or Washington County Dispatch/ Sheriff’s Office on behalf of the City.

3. Ifneeded and agreed upon, periodic patrolling of Lake Elmo (or sections thereof) to
address Animal Control Services not covered by On-Call services.

4. Utilization of an appropriately equipped and identifiable (signed) vehicle indicating
Animal Control Services and use of competent personnel trained in handling of animals.

5. Use of City Ordinances, authorities, forms and receipts in apprehending and retaining
animals, issuing citations, and impounding and disposing of animals.

6. Arranging for impounding of animals in a comfortable and humane manner for a period
required by City Ordinance; arranging for emergency boarding and veterinary services on
an “as needed” basis, with all such fees posted and established to be paid by the animal

- owner to the Animial Control Service Provider or in accordance with the City contract.

7. Disposal, sale or otherwise of unclaimed or impounded animals in accordance with City
Ordinance and State law, at the discretion of the Service Provider

8. Assumption of liability for all harm to animals due to negligence or improper care of
animals and indemnification and defense of the City against any lawsuits arising there
from. Demonstration of public liability and automotive liability insurance.

VII. ANTICIPATED TIMELINE

Following is the anticipated schedule the City expects to utilize for selecting the Service
Provider. This is a tentative schedule and is subject to change.

1. May 6th, 2011 Distribute RFP

2. May 27th, 2011 (4:00 p.m.) Deadline for receipt of RFP

3. Week of May 30th, 2011 Review proposals and rank preferred Service Provider
4. “ “ « Review by Personnel Subcommittee

5. June 7th, 2011 Recommendation to City Council

6. June 13th, 2011 Begin Contract

Attest: BAM 4/20/11

-- page 4 -



ANIMAL CONTROL CONTRACT

. _ O OF LAKE ELMO
This Agreement, made effective the first day of J anuary, 2010, by and between Argmal-Comires

Services, hereinafter referred to ag “ACS,” and the City of Lake Elmo, a municipal corporation,
located in the County of Washingion, State of Minnesota, Liereinafter referred to as the “Ciiy”,

In consideration of the covenants and agreements, hereinafter set forth, it is mutually agreed by
and between the parties, hereto, as follows:

1. This agreement will continue n_effect until December 31, 2010, unless terminated as
provided herein.

2. ACS will provide Patrol services on the public streets of the City, in a vehicle suitable for
the transportation of smal] animals, in accordance with City Ordinances and a schedule
agreed upon by both parties. The vehicle shall have proper identification displayed at all
times. ACS shall maintain and insure such vehicles at all times, In addition to patrol
hours, ACS agrees to maintain at least one vehicle for Call Out service to attend to cases

cutside regular patrol hours at the specific request of a4 law enforcement agency as
approved by the City.

3. ACS shall provide competent personnel, trained in the handling of animals, in proper
uniform and identification including employee’s first name and/or empioyee number.

4. The City authorizes ACS to apprehend and retain dogs, cats, and other animals, and/or
issue citation tags for violations of the City Ordinances related to animals. ACS will not
take action on private property contrary to the expressed wishes of the owner of said
property, nor forcibly take an animal from any person, without the instruction, approval,
and assistance of a duly licensed Minnesota Peace Officer with current jurisdiction that
includes the private property where the animaj is located,

5. ACS shall impound and board animals as directed by written order of an authorized City

representative, or by ruling of the Minnesota Board of Health or other Minnesota of
United States agency with jurisdiction,

6. Impounded animals shali be checked for identification as required by Minnesota Statutes
Chapter 346 and kept at Hillcrest Animal Hospital, 1320 County Road D Clr Maplewood,
MN 55109, (651) 484-721 1, in a suitable, humane marmer for the period specified in
paragraph 9. ACS may temporarily board at an emergency facility if access and/or
treatment is not immediately available at Hillerest Animal Hospital.

7. 1f an animal is unclaimed, the City will pay ACS the charges as agreed to on Exhibit One
to this Agreement within thirty days of the Statement Date,

8. Beforc an animal is released to its owner, ACS or its agent shall collect the charges
specified on Exhibit One to this Agreement,



9. In the event fhat any dogs, cais, Of other impounded animals 218 unclaimed a;fter the
expiration of any applicable redemption of quarantine period, or SIX (6) days, whichever
is longer, they dhall become the property of ACS and may pe disposed of O gold at its
sole discretion. All proceeds from ihe disposition of such animals shall be the sole

property of ACS, including any proceeds received from a0y apimals disposed of in
accordance with Minnesota Statutes 35.71.

10. The City shall furnish to ACS any required forms OF receipts and ACS shall keep records
of all animals impounded. :

11. ACS shall defend, indemnify, and hold the City harmless including its officers,
employees OF AZENts from any and all claims, lawsuits, josses, damages, of expenses on
account of bodily injuries, Sickness, disease, death, and property damage, including injury
to animals caused by its employees. ACS shall provide the City proof of commetcial

- general Yiability insurancs including comprehensive automobile liability in an amount of
st least $500,000.00 pex ocoutrence. ACS shall carry, and upon request of the City

provide proof of Workers Compensation INsurance coverage required by Minnesota law.

12. ACS shall comply with the Minnesota Data Practices Act and all other State and Federal

laws relating 1o data privacy or confidentiality, and shall hold the City and its employees

harmiess from any claims resulting from any improper disclosure O use of data it
receives Of maintains in performance of this Agreement. ACS shall immediately repost
{0 the City any requests from third parties for information relating t0 its performance of
this Agreement.

13, ACS agrees 1o promptly respond to inquiries for information or documentation from the
City related to its performance of this Agreement.

14. ACS agrees 10 abide by the requirements and regulations of the Americans with

Disabilities Act of 1990 (ADA), the Humans Rights Act (Minnesota Chapter 363 and

Title V1I of the Civil Rights Act of 1964), and any Jaws governing discrimination based
on race, gender, disability, religion, sexudl preference, and sexual harassment. Violation
of any of the above {aws can lead to termination of this contract.

15. Either party hereto, may terminate this contract after thirty (30) days written notice to the
other party. Any payments due ACS shall not be affected by termination.

16. Any 110tice ‘requ'u'ed under applicable law of this Agreement, may be sent to the other
party as indicated on Bxhibit One herein.

17. ACS shall be entitled to apply a fuel surcharge in the event the average price for unjeaded

gaso‘line:.in the Twin Cities metropolitan area, as measured by AAA or similar reporting
service, is $3.15 per gallon or higher.



Animal Control Services

City of Lake Elmo
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ANIMAL CONTROL CONTRACT
EXHIBIT ONE

PATROL  $37 4 hours per week between 8:00 A.M. and 4:00 P-M. (October-March)
$37 4 hours per week between 10:00 A.M. and 6:00 P.M. (April-September)

CALL OUT $74  6:00 P.M. to 10:00 P.M. (Mon-Fri except holidays)
583 10:00 P.M. to 8:00 A.M. (Mon-Fri except holidays)
§91  10:00 P.M. Friday - 8:00 A.M. Monday & holidays

The Call Out rates are a flat fee, determined by the time the request is received by ACS.

ANIMAL - OWNER CHARGES - CLAIMED :
$42.00 Administrative Handling Fee
$18.00 Daily Boarding Fee
Statutory Veterinary Services (at cost)

ANIMAL — CITY CHARGES - UNCLAIMED

$25.00 Animal Swrrender Fee
$17.00 Daily Boarding Fee
$58.00 Euthanasia and Disposition

Statutory Veterinary Services (at cost)

Charges herein do not include any applicable sales taxes.
Daily Boarding Fees are charged for all or any portion of a calendar day an animal is boarded.

Notices pursuant to this contract shall be given by deposit in the United States Mail, postage
prepaid, addressed as follows:

Mr. Richard L., Ruzicka
Animal Control Services
6400 Colfax Avenue North
Brooklyn Center, MIN 55430

City of Lake Elmo
Sharon Lumby

City Clerk

3800 Laverne Ave. N,
Lake Flmo, MN 55042

Alternatively, notices required by this contract may be personally delivered to the persons named
above. Notice shall be deemed given as of the date of personal service or as of the date of deposit
of the notice in the United States Maif

12/09 Vi
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MAYOR & COUNCIL. COMMUMCAWON

DATE: 05/03/2011
CONSENT
ITEM #: 4

MOTION  as part of Consent Agenda

AGENDA ITEM: 1% Quarter 2011 Financial Report

SUBMITTED BY: Tom Bouthilet, Finance Director
Joe Rigdon, KDV

. . PN
THROUGH: Bruce Messelt, City Administrator é

REVIEWED BY:  Sharon Lumby, City Clerk

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to receive and review the 1™ Quarter Financial Report. No specific motion or action is
needed, and this update is included as part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and
responsibility to conduct normal business operation and report the financial (unaudited)
statement to the City Council. City guidelines suggest the Council be updated on a quarterly
basis.

STAFF REPORT: Attached please find a summary report highlighting the 2011 first quarterly
financials along with the first quarterly report for year 2011. As there are no major findings or
considerations from the City staff’s perspective to highlight, and to further conserve City
resources, no specific presentation is prepared for tonight. Rather, a written report is submitted
to the Council.

City Staff are available prior to, at or subsequent to the Meeting to address specific questions or
comments from the Mayor and City Council Members

RECOMMENDATION: Based upon the above background information it is recommended that
the City Council receive the 1% quarterly Financial Report as part of tonight s Consent Agenda.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss and review.

--page 1 --




City Council Meeting \D ) 1* Quarter 2011 Financial Report
May 3rd, 2011 Consent Agenda Item # 4

ATT_ACHMENTS :
1. Memorandum from KDV
2. st Quarter 2011 Financial Report

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda).

- Questions from Council fo Staff........cccvrvvervvcvrirncrinrnneenn Mayor Facilitates
- Call for Motion .....eeeceennvreeinenn rereriarterrerse e e raaoas Mayor & City Council
= DHSCUSSION coreevecveeees et seseesc et sssesses e s e s s sensan Mayor Facilitates
- Action 0n MOtION....ccviiineriiinicn et Mayor & City Council

-- page 2 --




Memorandum

To: City of Lake Elmo City Council

From: Joe Rigdon, KDV

Date: April 22, 2011

Re: General Fund Revenues/Expenditures through 1st Quarter 2011 (Unaudited)

The attached report details year-to-date City of Lake Eimo General Fund revenues and
expenditures through March 31, 2011 (unaudited). Highlights are as follows:

Revenues:

Property taxes at 0.0% of budget, as projected (1% half taxes will be received in
07/11 and 2™ half taxes will be received in 12/1 1

Building permits through March 31, 2011 amounted to $16,093 (14. 6% of
budget), as compared to $13,699 through March 31, 2010.

Plan check fees throngh March 31, 2011 amounted to $5,135 (16.0% of budget),
as compared to $5,589 through March 31, 2010.

2011 1% half MSA maintenance aid received from the State totaled $41,509, or
60.6% of budget.

Total revenues were $97,904 (3.4% of budget) through March 31, 2011,
increasing 8.2% from $90,484 through March 31, 2010.

Expenditures:

Note that property liability insurance was paid in the first quarter of 2010, but was
not similarly paid in the first quarter of 2011.

General government expenditures totaled $198,860 (20.5% of budget) through
March 31, 2011, decreasing 6.8% from $213,339 through March 31, 2010.
Administration department legal services for the first quarter of 2011 were
approximately 5 times the comparable prior year period. Administration
department miscellaneous expenditures are 2 times the full year budget due to the
inclusion of City Administrator relocation costs.

Public safety expenditures totaled $90,789 (8.5% of budget) through March 31,
2011, decreasing 20.6% from $114,399 through March 31, 2010.

Public works expenditures totaled $112,971 (22.5% of budget) through March 31,
2011, decreasing 24.3% from $149,153 through March 31, 2010, Comparative
ice and snow removal expenditures declined $21,134 from 1% quarter 2010 to 1*
quarter 2011,



Parks and recreation expenditures totaled $33,390 (17.3% of budget)} through
March 31, 2011, decreasing 20.0% from $41,744 through March 31, 2010.

Total expenditures were $436,011 (14.9% of budget) through March 31, 2011,
decreasing 15.9% from $518,634 through March 31, 2010. This decrease of
$82,623 is largely attributable to timing of payment of the City’s property/liability
insurance and decreased ice and snow removal costs,



Quarterly Report

Quarterly Report
04/19/2011

1:07 PM
Periods 01 to 03

Fiscal Year 2011 to 2011
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101 General Fund

Revenue
000 General
0000 General
101-000-0000-31010 Current Ad Valorem Taxes -$2,447,385.00 $0.00 0.0% $0.00
101-000-0000-31030 Mobile Home Tax -$8,000.00 $0.00 0.0% $0.00
101-000-0000-32110 Liquor License -$7,200.00 $0.00 0.0% -$750.00
101-000-0000-32180 Wastehauler License -51,000.00 $0.00 0.0% -$230.00
101-000-0000-32181 General Contractor License -$2,000.00 -$1,650.00 82.5% -$1,990.00
101-000-0000-32183 Heating Contractor License -$100.00 $0.00 0.0% $0.00
101-000-0000-32184 Blackiopping Contractor Licens -$60.00 $0.00 0.0% $0.00
101-000-0000-32210 Building Parmits -$110,000.00 -$16,002.64 14.6% -$13,699.49
101-000-0000-3222C Heating Permits -$3,000.00 -$1,440.50 48.0% -$1,835.50
101-000-0000-32230 Plumbing Permits -$3,000.00 -$1,045.00 34.8% -$850.50
161-000-0000-32231 Sewer Permits -$300.00 $0.00 0.0% -$171.00
101-000-0000-32240 Animat License -$2,100.00 -$1,066.00 50.3% -$2,273.00
101-000-0000-32250 Utility Parmiis -$6,000.00 -$1,509.61 25.2% -$2,803.75
101-000-0000-32260 Burning Permit ~51,000.00 -$90.00 9.0% -$630.00
101-0030-0000-33418 MSA - Maintenance -$68,500.00 -$41.509.00 60.6% -$38,673.50
101-000-0000-33420 State Fire Aid -$40,000.00 -$3,000.00 7.5% $0.00
101-000-0000-33422 PERA Aid -52,749,00 $0.00 0.0% $0.00
101-000-0000-33620 Gravel Tax -$3,100.00 -$817.54 26.4% 50.0¢

~ 101-000-0000-33621 Recycling Grant -$15,000.00 $0.00 0.0% $0.00

101-000-0000-33622 Cable Franchise Revenue -$35,000.00 $0.00 0.0% $0.00
101-000-0000-34103 Zoning & Subdivision Fees -$4,000.00 -$1,495.00 37.4% -$1,810.00
101-000-0000-34104 Plan Check Fees -$32,000.00 -$5,134.96 16.0% -$5,588.75
101-000-0000-34105 Sale of Goples, Books, Maps -$200.00 -$28.75 14.4% -847.00
101-000-0000-34107 Assessmant Searches -$200.00 -$75.00 37.5% -$80.00
“101-000-0000-34109 Clean Up Days -$4,000.00 $0.00 0.0% $0.00
101-000-0000-34111 Cabla Operation Reimbursement -$2,000.00 -$8.92 0.5% -$367.68
101-000-0000-35100 Fines -$52,000.00 -$12,508.69 24.1% -$10,251.03
101-000-0000-36200 Miscellaneous Revenus -$11,128.00 -$941.85 8.5% -$322.50
101-000-0000-36210 Interest Eamings -$60,000.00 $0.00 0.0% $0.00
101-000-0000-36230 Donations -$8,000.00 -$9,5600.00 118.8% -$8,000.00
0000 General -$2.919,223.00 -$97,904.46 3.4% -$90,483.70
000 General -$2,519,223.00 -397,904.46 3.4% -$90,483.70

Revenus . -$2,919,223.00 “$97,904 46 Bid% - =$00,483,70

Expense
410 General Government
1110 Mayor & Council
101-410-1110-41030 Part-time Salaries $16,435.00 $0.00 0.0% $0.00
101-410-1110-41220 FICA Contributions $1,019.00 $0.00 0.0% $0.00
101-410-1110-41230 Medicare Contributions $238.00 $0.00 0.0% $0.00
101-410-1110-43310 Mileage $1,000.00 $0.00 0.0% $0.00
101-410-1110-44300 Miscellaneous $2,000.00 $553.00 27.7% $500.00
101-410-1110-44330 Dues & Subscriptions $9,800.00 $3,813.00 38.9% $3,912.00
101-410-1110-44370 Conferences & Training $3,500.00 $1,567.81 44.8% $745.71
1110 Mayor & Coungil $33,992.00 $5,933.61 17.5% $5,157.71
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1320 Administration
101-410-1320-41010 Full-time Satarles $221,094.00 $45,283.83 20.5% $45,551.71
101-410-1320-41210 PERA Coniributions $B,634.00 $1,721.58 19.8% $1,674.54
101-410-1320-41215 ICMA Employer Contribution $7,395.00 $1,561.50 21.1% $1,453.93
101-410-1320-41220 FICA CGontributions $13,708.00 $2,726.51 19.9% $2,757.38
101-410-1320-41230 Medicare Gontributions $3,206.00 $637.65 19.9% $644.90
101-410-1320-41300 Health/Dental Insurance $38,682.00 $8,353.50 21.6% $10,130.26
101-410-1320-41510 Workers Compensation $2,579.00 $2,141.00 83.0% $1,921.00
101-410-1320-42000 Cffice Supplies $7,500.00 $674.76 9.0% $655.78
101-410-1320-42030 Printed Forms $1,000.00 $0.00 0.0% $422.29
101-410-1320-43040 Legal Services $60,000.00 $24,133.72 40.2% $4,798.12
101-410-1320-43100 Assessing Services $45,500.00 $6,000.00 13.2% $6,000.00
101-410-1320-43220 Postage $7,500.00 $1,185.00 15.8% $1,500.00
101-410-1320-43310 Mileage $3,500.00 $554.76 15.9% $0.00
101-410-1320-43610 insurance $39,500.00 $456.00 1.2% $38,563.04
101-410-1320-44300 Misceflaneous $6,000.00 $12,456.04 207 .6% $150.00
101-410-1320-44330 Dues & Subscriptions $4,000.00 $384.00 9.6% $860.00
101-410-1320-44370 Conferences & Training $3,500.00 $80.00 2.3% $1,070.00
101-410-1320-443B0 Staff Development $1,000.00 $0.00 0.0% $0.00
1320 Administration $474,298.00 $108,349.85 22.8% $118,152.95
1410 Elections
101-410-1410-42000 Office Supplies $0.00 $0.00 0.0% $46.61
101-410-1410-44300 Miscellaneous $1,350.00 $940.00 69.6% $540.00
1410 Elections $1,350.00 . $840.00 69.6% $986.61
1450 Communications
101-410-1450-41010 Fulltime Salaries $11,139.00 $1,050.08 9.4% $1,607.38
101-410-1450-41210 PERA Contributions $808.00 $76.21 9.4% $112.25
101-410-1450-41220 FICA Contributions $691.00 865.17 9.4% $90.66
101-410-1450-41230 Medicare Contributions $162.00 §15.24 9.4% $23.29
101-410-1450-41510 Workers Compensation $563.00 $467.00 82.9% $430.00
101-410-1450-43090 Newslelter $5,400,00 $0.00 0.0% $0.00
101-410-1450-43180 Information Technology/Web $31,500.00 $5,840.31 18.5% $8,998.03
101-410-1450-43510 Public Notlces $4,000.00 $611.66 15.3% $195.63
101-410-1450-43620 Cable Cperations $4,000,00 $678.33 17.0% $691.01
1450 Communications $58,263.00 $8,804.90 15.1% $12,157.25
1520 Finance
101-410-1520-41010¢ Fulldime Salaries $34.,741 .00 $7,334.80 21.1% $7,336.00
101-410-1520-41210 PERA Contributions $2,519.00 $6531.77 21.1% $511.55
101-410-1520-41220 FICA Contributions $2,154.00 $448.45 20.8% $451.78
101-410-1520-41230 Medicare Contributions $504.00 $104.85 20.8% $105.67
101-410-1520-41300 Health/Dental Insurance $4,114.00 $1,005.99 24.5% $1,096.94
101-410-1520-41510 Workers Compensation $279.00 $232.00 83.2% $176.00
101-410-1520-42000 Office Supplies $500.00 $0.00 0.0% $0.00
101-410-1520-43010 Audit Services $29,500.00 $0.00 0.0% $8,000.00
101-410-1620-43150 Contract Services $30,000.00 $15,862.59 52.9% $13,032.25
101-410-1520-43310 Mileage $250.00 $0.00 0.0°%% $0.00
101-410-1520-44300 Miscellaneous $3,000.00 $1,089.51 36.3% $470.00
101-410-1520-44330 Dues & Subscriptions $100.00 $0.00 0.0% $0.00
101-410-1520-44350 Books $100.00 $0.00 0.0% $0.00
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101-410-1520-44370 Conferencas & Training $300.00 $0.00 0.0% $0.00
1520 Finance $108,061.00 $26,610.36 24.6% $31,680.19
1910 Planning & Zoning
101-410-1910-41010 Full-time Salaries $104,312.00 $22,464.65 21.5% $17,349.13
101-410-1910-41210 PERA Contributions $7.563.00 $1,628.72 21.5% $1,160.35
101-410-1910-41220 FICA Contributions $6,467.00 $1,306.06 20.2% $1,032.08
101-410-1910-41230 Medicare Conirlbutions $1,513.00 $305.43 20.2% $241.36
101-410-1910-41300 Health/Dental Insurance $26,487.00 $5,620.06 21.2% $3,917.29
101-410-1910-41510 Workers Gompensation $838.00 $696.00 83.1% $526.00
101-410-1910-42000 Cffice Supplies $1,000.00 $0.00 0.0% $0.00
101-410-1910-42030 Printed Forms $0.00 $494.01 0.0% $0.00
101-410-1910-43020 Comprehensive Planning $20,000.00 $0.00 0.0% $0.00
101-410-1910-43030 Engineering Services $10,000.00 $2,039.15 20.4% $1,953.91
101-410-1910-43150 Contract Services $5,000.00 $45.00 0.9% $1,313.50
101-410-1910-43310 Mileage $500.00 $0.00 0.0% $0.00
101-410-1910-44300 Miscellaneous $500.00 $6.00 1.2% $0.00
101-410-1910-44330 Dues & Subscriptions $750.00 $0.00 0.0% $0.00
101-410-1210-44350 Books $250.00 $80.00 32.0% $0.00
101-410-1910-44370 Conferences & Training $1,500.00 $35.00 2.3% $0.00
1810 Planning & Zoning $186,680.00 $34,720.08 18.6% $27,493.62
1830 Engineeting Services
101-410-1830-43030 Engineering Services $70,000.00 b5,169.95 7A4% $9,670.23
1930 Engineering Services §$70,000.00 b5,189.95 7.4% $9,670.23
1940 City Hall
101-410-1940-42110 Cleaning Suppiies $550.00 $341.71 62.1% $152.90
101-410-1940-42230 Building Rapair Suppiies $1,000.00 $0.00 0.0% $0.00
101-410-1940-43210 Telephone $7,125.00 $1,852,05 28.0% $1,683.47
101-410-1940-43810 Elestric Utility $12,500.00 $2,609,71 20.9% $2,488.28
101-410-1840-43840 Refuse $1,300.00 $315.64 24.3% $207.32
101-410-1940-44010 Repairs/Maint Contractual Bldg $11,000.00 $2,634.55 24.0% $3,127.71
101-410-1940-44040 Repairs/Maint Coniractual Eqpt $5,000.00 $556.80 11.1% §£357.27
101-410-1940-44300 Miscellangous $1,000.00 $0.00 0.0% $42.02
1940 City Hall $39,475.00 $8,311.36 21.1% $£8,038.97
210 ° ~General Government ™ - $972,118.00 $198,86C.31 20.5% $213,338.58
420 Public Safety
2100 Police
101-420-2100-43150 Law Enforcement Contract $483,765.00 $0.00 0.0% $0.00
2100 Police $483,765.00 $0.00 0.0% $0.00
2150 Prosecutiot - .
101-420-2150-43045 Atterney Criminal $51,000.00 b7,721.55 15.1% $7,597.03
2150 Progecution $51,000.00 b7,721.58 15.1% $7,597.03
2220 Fire
101-420-2220-41010 Ful-time Salaries $64,701.00 $13,673.20 21.1% $13,642.20
101-420-2220-41030 Pari-time Salaries $100,000.00 $7,933.89 7.9% $8,545.52
101-420-2220-41210 PERA Contributions $9,008.00 $1,904.58 21.1% $1,860.01
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101-420-2220-41220 FICA Contributions $6,468.00 $544.64 8.4% $682.13
101-420-2220-41230 Medicare Contribuiions $2,388.00 $301.30 12.6% $313.97
101-420-2220-41300 Health/Dental Insurance $16,722.00 $3,566.15 21.3% $3,902.24
101-420-2220-41510 Workers Compensation $15,892.00 $13,190,00 83.0% $12,472.00
101-4206-2220-42000 Office Supplies $1,000.00 $0.00 0.0% $245.81
101-420-2220-42080 EMS Supplies $1,200.00 $889.03 74.1% $0.00
101-420-2220-42000 Fire Prevention $3,000.00 $0.00 0.0% $0.00
101-420-2220-42120 Fuel, Oil and Fluids $10,000.00 $1,365.21 13.7% $1,356.83
101-420-2220-42400 Small Tools & Eqguipment $10,000.00 $1,500.76 15.0% $3,220.10
101-420-2220-43050 Physicals $9,250.00 $0.00 0.0% $0.00
101-420-2220-43210 Telephone $5,000.00 $675.84 13.5% $762.31
101-420-2220-43230 Radio $18,500.00 $0.00 0.0% $25.65
101-420-2220-43310 Mileage $600.00 $0.00 0.0% $0.00
101-420-2220-43630 Vehicle Insurance $15,475.00 $0.00 0.0% $13,980.20
101-420-2220-43810 Electric Utility $12,500.00 $3,378.53 27.0% $3,662.15
101-420-2220-43840 Refuse $1,000.00 $138.92 13.9% $91.24
101-420-2220-44010 Repairs/Maint Bidg $11,000.00 $3,516.34 32.0% $9,825.79
101-420-2220-44040 Repairs/Maint Egpt $25,000.00 $2,614.79 10.5% $1,733.90
101-420-2220-44170 Uniforms $9,200.00 $249.03 2.7% $961.456
101-420-2220-44300 Miscellaneous $1,500.00 $276.90 18.5% $7.88
101-420-2220-44330 Dues & Subscripiions $3,300.00 $1,963.20 59.5% $1,179.00
104-420-2220-44350 Books $1,000.00 $788.74 78.9% $635.91
101-420-2220-44370 Conferences & Training $22,000.00 $5546.04 - 25.2% $7,053.86 -
2220 Fire $375,704.00 $64,017.20 17.0% $85,960.15
2250 Fire Relief
101-420-2250-44920 Fire State Aid $40,000.00 $0.00 0.0% $0.00
101-420-2250-44925  City Gontribuiton $7,175.00 $0.00 0.0% 0.00
2250 Fire Relief $47,175.00 $0.00 0.0% - 0.00
2400 Building Inspection
101 -420-2400-41 010 Ful-time Salaries $60,935.00 $12,7098.26 20.9% $12,542.70
101-420-2400-41210 PERA Contributions $4,418.00 $921.40 20.9% $874.61
101-420-2400-41220 FICA Contributions $3,778.00 $765.75 20.3% $764.10
101-420-2400-41230 Medicare Coniribuiions $884.00 $179.14 20.3% $178.87
101-420-2400-41300 Health/Denial Insurance $9,487.00 $2,137.25 22.5% $2,180.95
101-420-2400-41510 Workers Gompensation $2,451.00 $2,034.00 83.0% $2,319.00
101-420-2400-42000 Office Supplies $300.00 $81.00 27.0% $0.00
101-420-2400-42030 Printed Forms $300.00 $0.00 0.0% $0.00
101-420-2400-42120 Fuel, Oil and Fluids $3,750.00 $0.00 0.0% $0.00
101-420-2400-43030 Engineering $5,000.00 $683.37 13.7% $1,081.86
101-420-2400-43050 Plan Review Charges $1,000.00 $0.00 0.0% $0.00
101-420-2400-43060 Surcharge Payments $0.00 -$043.47 0.0% -$1,615.51
101-420-2400-43150 Inspector Contract Services $1,000.00 $0.00 0.0% $0.00
101-420-2400-43210 Telephone $425.00 $38.44 9.0% $34.86
101-420-2400-43310 Mileage $250.00 $0.00 0.0% $0.00
101-420-24G0-43630 insurance $1,000.00 $0.00 0.0% $903.41
101-420-2400-44040 Repairs/Mairt Eqpt $750.00 $0.00 0.0% $358.48
101-420-2400-44170 Uniforms $300.00 $0.00 0.0% $0.00
101-420-2400-44300 Miscellaneous $500.00 $0.00 0.0% $15.41
101-420-2400-44330 Dues & Subscriptions $200.00 $0.00 0.0% $0.00
101-420-2400-44350 Books $200.00 $0.00 0.0% $0.00
101-420-2400-44370 Conferences & Tratning $500.00 $0.00 0.0% $130.00
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2400 Building tnspection $97,428.00 $18,606.14 19.1% $19,768.54
2500 Emergency Communications
101-420-2500-43150 Contract Sewvices $2,500.00 0.00 0.0% $0.00
2500 Emergency Communications $2,500.00 50.00 0.0% $0.00
2700 Animal Controf
101-420-2700-42030 Printad Forms $150.00 $0.00 0.0% $0.00
101-420-2700-43150 Contract Services $12,600.00 $444.00 3.5% $1,073.00
101-420-2700-44300 Miscellanscus $100.00 $0.00 0.0% $0.00
2700 Animal Control $12,850.00 $444.00 3.5% $1,073.00
420 “Piiblic Safety $1,070,422.00 - $90,788.89- - - B.5% “$114,308.72
430 Public Works
3100 Public Works
101-430-3100-41010 Fuli-time Salaries $126,033.00 $26,969.59 21.4% $25,845.88
101-430-3100-41030 Pari-time Salaries $12,824.00 $0.00 0.0% $0.00
101-430-3100-41210 PERA Contribuiions $10,067.00 $1,955.27 19.4% $1,802.29
101-430-3100-41220 FICA Contributions $8,609.00 $1.563.08 18.0% $1,524.85
101-430-3100-41230 Madicare Contributions $2,013.00 $363.19 18.0% $356.68
101-430-3100-41300 Health/Dental Insurance $38,177.00 $8,143.30 21.3% $5,576.41
101-430-3100-41510 Workers Compensation $13,945.00 $11,376.00 81.6% $13,541.06
101-430-3100-42000 Office Supplles $500.00 $0.00 0.0% $108.41
101-430-3100-42150 Shop Materials $4,000.00 $534.80 13.4% $402.35
101-4303-3100-42210 Equipment Parts $0.00 $1,029.35 0.0% $0.00
101-430-3100-42230 Building Repair Supplies $1,000.00 $277.46 27.7% $0.00
101-430-3100-42400 Small Tools & Minor Equipment $3,000.00 $99.13 3.3% $649.05
101-430-3100-43030 Engineering Services $1,000.00 $437.96 43.8% $92.57
101-430-3100-43150 Contract Services $7,500.00 $161.00 2.1% $178.30
101-430-3100-43210 Teiephone $6,375.00 $1,803.26 28.3% $1,868.24
101-430-3100-43230 Radio $500.00 $0.00 0.0% $0.00
101-430-3100-43310 Mileage $100.00 $0.00 0.0% $0.00
101-430-3100-43630 lnsurance $15,670.00 $0.00 0.0% $14,156.37
101-430-3100-43810 Electric Utility $25,000.00 $3,398.06 13.6% $6,443.78
101-430-3100-43840 Refuse $1,800.00 $605.56 33.6% $397.74
101-430-3100-44010 Mepairs/Maint Bldg $1,500.00 $885.17 57.7% $869.69
101-430-3100-44040 Repairs/Maint Eqpt $6,000.00 $215.29 3.6% $115.78
101-430-3100-44170 Uniforms $1,875.00 $532.33 31.8% $580.68
101-430-3100-44300 Miscellanequs $2,000.00 $20.25 1.0% $188.50
101-430-3100-44330 Dues & Subscriptions $150.00 $60.00 40.0% $0.00
101-430-3100-44370 Conferences & Training $1,000.00 $0.00 0.0% $0.00
101-430-3100-44380 Clean-up Days $7,500.00 $C.00 0.0% $0.00
3100 Public Works $297,939.00 $60,401.06 20.3% $78,699.58
3120 Streets
101-430-3120-42120 Fuel, Oif and Fluids $30,000.00 $5,476.05 18.3% $4,840.21
101-430-3120-42210 Equipment Parts $8,500.00 $645.11 7.6% $148.64
101-430-3120-42240 Street Maintenance Materials $15,000.00 $138.94 0.9% $183.40
101-430-3120-42260 Sign Repair Materials $3,000.00 $0.00 0.0% $1,104.88
101-430-3120-43150 Contract Services $16,500.00 $0.00 0.0% $0.00
101-430-3120-44040 Repairs/Maint Eqpi $5,000.00 $0.00 0.0% $0.00
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3120 Straets $78,000.00 $6,260.10 8.0% $6,276.93
31256 Ice and Show Removal
101-430-3125-42250 Landscaping Matertals $1,000.00 $0.00 0.0% $0.00
101-430-3125-42290 Sand/Salt $65,000.00 $36,579.93 58.3% $56,368.35
101-430-3125-43150 Contract Services $7,500.00 $0.00 0.0% $0.00
101-430-3125-44040 Repairs/Malnt Eqpt $2,500.00 $349.53 14.0% $1,604.64
3125 lce and Snow Removat $76,000.00 $36,026.46 48.6% $58,062.99
3160 Street Lighting
101-430-3160-43810 Street Lighting p24,000.00 58,480.83 35.3% b4.,121.39
3160 Street Lighting b24,000.00 h8,480.83 35.3% b4,121.39
3200 Recycling
101-430-3200-42100 Recycling Supplies $3,500.00 $0.00 0.0% $0.00
101-430-3200-43090 Newsl/stter $4,000.00 $0.00 0.0% $0.00
101-430-3200-44300 Miscellaneous $7.500.00 $0.00 0.0% $0.00
3200 Recycling $15,000.00 $0.00 0.0% $0.00
3250 Tree Program
101-430-3250-43150 Contract Services $10,500.00 $900.00 8.6% $1.992.00
3250 Tree Program - $10,500.00 $900.00 8.68% $1,992.00
A30 " Public Works UB501,439.00 - . $112,071.45 225% $140152.89
450 Culture, Recreation
5200 Parks & Recreation
101-450-5200-41010 Full-fime Salaries $77,977.00 $13,921.65 17.9% $14,795.67
101-450-6200-41030 Pari-time Salaries $31,162.00 $3,257.03 10.5% $3,864.70
101-450-5200-41210 PERA Contributions $7,912.00 $1,245.46 15.7% $1,167.59
101-450-5200-41220 FICA Contributions $6,767.00 $1,018.42 15.0% $1,126.53
101-450-5200-41230 Medicare Contributions $1,583.00 $238.20 15.0% $263.42
101-450-5200-41300 Health/Dental Insurance $14,852.00 $3,156.50 21.3% $3,593.30
101-450-5200-41510 Waorkers Gompensation $8,426.00 $6,924.00 83.0% $7,253.00
101-450-5200-42000 Office Supplies $300.00 $0.00 0.0% $0.00
101-450-5200-42120 Fuel, Oil and Fiuids $3,000.00 $0.00 0.0% $0.00
101-450-5200-42150 Shop Materials $750.00 $0.00 0.0% $0.00
101-450-5200-42160 Chemicals $1,000.00 $0.00 0.0% $0.00
101-450-5200-42210 Eguipment Parts $2,500.00 $0.00 0.0% $0.00
101-450-5200-42230 Building Repair Supplies $500.00 $0.00 0.0% $0.00
101-450-5200-42250 Landscaping Materials $3,500.00 $0.00 0.0% _$0.00
101-450-5200-42400 Small Tools & Minor Equipment $1,000.00 $0.00 0.0% $369.79
101-450-5200-43210 Telephone $550.00 $106.65 19.4% $17.43
101-450-5200-43310 Mileage $100.00 $0.00 0.0% $0.00
101-450-5200-43630 Insurance $5,500.00 $0.00 0.0% $4,968.73
101-450-5200-43810 Eleciric Utility $10,164.00 $2,785.70 27.4% $3,096,15
101-450-5200-43840 Refuse $2,500.00 $605.56 24.2% $397.74
101-450-5200-44010 Repairs/Maint Bldg $700.00 $0.00 0.0% $0.00
101-450-5200-44030 Repairs/Maint Imp Not Bidgs $4,000.00 $0.00 0.0% $700.27
101-450-5200-44040 Repairs/Maint Eqpt $2,000.00 $0.00 0.0% $0.00
101-450-5200-44120 Rentals - Buildings $5,000.00 $61.29 1.2% $0.00
101-450-5200-44300 Miscellaneous $1,500.00 $0.00 0.0% $129.50
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Periods 01 1o 03

Fisgal Year 2011 to 2071

2011 2011 2010
2011 Yearto-Date Percentage Year-to-Date
Accaunt Number Descripticn Budget (03/31411) of Budget {03/31/10)

5200 Parks & Recreation $193,243.00 $33,390.46 17.3% $41,743.82
450 “Guliure, Recreation | $193,245.00 $33,89046 17.3% $41,743.82
483 Other Financing Uses
9380 Transfers Gut
101-493-9360-47200 Transfers Out 182,000.00 $0.00 0.0% $0.00
9360 Transfers Cut h182,000.00 $0.00 0.0% $0.00
408 . . OtherFinancing Uses . $182:000.00 $0.00 0.0% $0.08

-Expense $£2:919;228:00 $436:071.94 - 14.9% $518,633.96
101 : General Fund 50.00 $338,106.65 0.0% :$428;150.26




MAYOR & COUNCIL COMMUNICATION

DATE: 5/03/2011
REGULAR
ITEM #: 5

DISCUSSION

AGENDA ITEM:  Update from Washington County Re: Library Service Considerations
SUBMITTED BY: ~ City Council (Follow-up from April 19th Staff Report)
THROUGH: Bruce A. Messelt, City Administrator;g N)‘/\

REVIEWED BY: - NA -

SUMMARY AND ACTION REQUESTED: This item has been scheduled at the request of the
City Administrator in order to update the City Council on efforts to retain and enhance library
services for the Lake Elmo community. Though invited, no Library or County representative
was available to-atiend tonight’s discussion but did express a willingness to schedule a future
discussion with the City Council, if desired.

BACKGROUND INFORMATION: Several formal meetings and informal discussions among
City and County officials have led to an understanding that long-term provision of County
library services in Lake Elmo remains highly vulnerable to both budgetary considerations and
County-wide consolidation of services to address identified efficiencies, economies of scale and
customer preferences. '

On June 29th, 2010, the City Council adopted Resolution No. 2010-031 establishing a Public
Library System, authorizing a Library Levy, and establishing a Public Library Board for the City
of Lake Elmo. However, this Resolution could be dissolved by action of the City Council, if
sufficient progress was made in discussions directed at “maintaining and improving existing
library services or transferring library services from the County to the City . . .”

On August 17th, 2010, the City Council approved Resolution 2010-041 “staying establishment
of a Public Library System, authorizing a Library Levy, and Establishing a Public Library Board
for the City of Lake Elmo,” pending outcome of further discussions with the County.

STAFF REPORT: The City Administrator and City Attorney have formally met and/or spoken
with County officials on several different occasions, and have continued to research and discuss
applicable legal, operational and financial implications with various representatives from the
County, as well as state and regional library authorities.

- page 1 -




City Council Meeting D Update from Washingto. a)unty Re: Library Service Considerations
May 3zd, 2011 . Regular Agenda Item # 5

Based upon the County’s 2011 Library budget, efforts have been taken to structure the retention
of library services at minimum maintenance. levels (generally current operations) at the four
smaller branch libraries for 2011, However, ongoing State budget discussions seem to imperil
even completion of 2011 at current operating levels (please note County White Paper),

In addition, the County has begun discussions with each of the four communities hosting these
branch libraries regarding long-term service options, alternative future service models (such as
Hugo’s new Kiosk system) and the possibility of transition to a new service model (please see
the attached Marine on St. Croix proposal).

City action would be required to fully assume library services by June 30th, 2011 in order to
collect any municipal library levy in 2011, Payable 2012. For information, here is the 2009,
Payable 2010, Levy collected by Washington County for Library operations and debt service.

Library $ 12,580,838 . 1.97180655% | $ 248,070
Library debt | $ 12,580,838 0.23896744% | $ 30,064

RECOVMMENDATION: It is recommended the City Council réview the actions and
decisions undertaken and made, to date, and discuss - options for future Council
~ consideration, Appropriate staff direction is also recommended, should the City Council
wish to proceed with a specific direction or action.

ATTACHMENTS: .
1. Resolution 2010-031 & Resolution 2010-041 _
2. *“Public Library Service in Washington County” — March 2011

3. Marine Library Committee Recommendation to Marine City Council — March 2011

SUGGESTED ORDER OF BUSINESS:

- Introduction of Item & Brief Staff Report....ccoueeveervevrvernnnn. City Administrator
- Questions from Council to 172§ SRR Mayor & City Council
- Public Input, if APPropriate ...........cceeevrivernrecrencrnecnnecneesnens Mayor Facilitates
= DHSCUSSION ettt e e Major Facilitates
- Direction or ACtiON? .....cvceveeevevenrenieeesnr e et Mayor & City Council

-- page 2 —




CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2010-31

A RESOLUTION ESTABLISHING A PUBLIC LIBRARY ST, STEM, AUTHORIZING A LIBRARY
LEVY, AND ESTABLISHING A PUBLIC LIBRARY BOARD FOR THE CITY OF LAKE ELMO.

WHEREAS, the City of Lake Elmo is a municipal corporation organized and existing
under the Jaws of the State of Minnesota; and

WHEREAS, the residents of the City currently receive library services throngh
- Washington County; and '

‘WHEREAS, the City of Lake Elmo desires to establish and operate a City Public Library
Service pursuant to Minnesota Statuies § 134.07 et seq.; and '

WHEREAS, it is the intention of the City of Lake Elmo to provide well managed and
- quality library services for the residents of Lake Elmo; and

WHEREAS, the City of Lake Elmo intends to set aside public property of the City for
the benefit of the Public Library Service; and

WHEREAS, the City Council discussed the establishment and operation of a Public
Library Service at its June 29, 2010 meeting, ' i

NOW, THEREFORE, IT IS HEREBY RESOLVED, the City Council of the City of

Lake Elmo hereby establishes a City Public Library Service under Minnesota Statutes § 134.07 et
seq., as follows: : ' o

1) Pursuant to Minnesota Statutes § 134.09, the City Council hereby establishes a five-
person Library Board, with members to be appointed by the Mayor with the approval of
the City Council from among the residents of the City.

2) The initial Library Beard will have two residents of the City each appointed for a one-
Yyear term, two residents of the City each appointed for a two-year term, and one resident
of the City appointed for a three-year term. Not more than one council member shall at
any time be a member of the Library Board.

3) Said appointments will be effective on January 1, 2011, or a date to be determined by the
City Council,



4) Following the initial appointment of the Library Board, all terms will be for three years,
commencing on January 1 of the year the term begins, with Library Board members -
allowed to serve no more than three consecutive three-year terms.

5) The City Council will appoint an interim library director with the authority to organize
and manage the Public Library System until a library director is appointed by the Library
Board. The Library Board shall appoint a qualified library director and other staff as
necessary, establish the compensation of employees, and remove any of them for cause.

6} The City Council will levy an annual- tax upon all taxable property within the City for the
~ support of the library and will place such money in a designated Library Fund.

7) Pursnant to' Minnesota Statutes § 134.11, the Library Board shall adopt bylaws and
regulations for the library, and shall have exclusive control of the expenditure of all
money collected for or placed to the credit of the Library Fund, of interest earned on all
‘money collected for or placed to the credit of the Library Fund, of the construction of
library buildings, and of the grounds, rooms, and buildings provided for library purposes.

8) The City shall set- aside certain public property to be further specified by subsequent
 resolution for the benefit of the Public Library Service. With the approval of the council,
the Library Board may erect a library building thereon.

" 9) The City Council may create a citizens’ committee, to be comprised of residents from the
City of Lake Elmo, to advise the City Council and the Library Board on issues of public
concern related to the City of Lake Elmo Public Library Service.

Notwithstanding the foregoing, subsequent to date of this Resolution, the City will continue good
faith negotiations with Washington County for the purposes of maintaining and improving
existing library services or transferring library services from the County to the City and adjusting
the special levy limits therefore in accordance with Minnesota Statutes § 275.72. If within sixty
(60) days of the date of this Resolution, the City and Washington County resolve to provide
library services to the residents of Lake Elmo and the City Council determines that the Public
Library established herein is no-longer desirable for the City, the City Council may by resolution
dissolve the Public Library System and Library Board, Furthermore, the establishment of the
Public Library System and the Library Board herein shall be contingent upon the City’s
determination that there is sufficient funding for the Public Library System. If within sixty (60)
days of the date of this Resolution, the City Council determines that there is not sufficient
funding for the Public Library System, the City Council may by resolution dissolve the Public
Library System and Library Board.



Passed and duly adopted this 29th day of June 2010 by the Clty Courferh of
Elmo, Minnesota.

ey

DeanA Johnston, ayor

ATS?/W/ %

Bruce Messelt, City inistrator

~



CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2010-41

A RESOLUTION STAYING ESTABLISHMENT OF A PUBLIC LIBRARY SYSTEM,
AUTHORIZING A LIBRARY LEVY, AND ESTABLISHING A PUBLIC LIBRARY BOARD FOR
THE CITY OF LAKE ELMO. ' .

WHEREAS, the City of Lake Fimo is a municipal corporation organized and existing
under the laws of the State of Minnesota; and

WHEREAS, the residents of the City currently receive library services through
- Washington County; and

WHEREAS, it is the intention of the City of Lake Elmo to provide well managed and
quality library services for the residents of Lake Elmo; and

WHEREAS, the City Council passed Resolution No. 2010-031 regarding the
establishment and operation of a Public Library Service at its June 29, 2010 meeting; and

WHEREAS, subsequent discussions with Washington County have led to an accepiable _
proposed timeline and process for advancing the objectives of the City of Lake Elmo.

NOW, THEREFORE, IT IS HEREBY RESOLVED, the City Council of the City of
Lake Elmo hereby undertakes the following;

1) The City Council of the City of Lake Elmo hereby stays establishment of a Municipal
Public Library System pursuant to Minnesota Statutes § 134.09, including establishment
of a Public Library Board. :

2) The City Council of the City of Lake Elmo hereby stays authorization and imposition of a
library levy upon all taxable property within the City, as well as the setting aside of
certain public property for the benefit of the Public Library Service.

3) The City Council of the City of Lake Elmo extends the sixty (60) day period for formal

dissolution of Resolution No. 2010-031 for an additional one hundred and twenty (120)
days.

4) The City Council of the City of Lake Elmo will continue good faith discussions with
Washington County for the purposes of maintaining and improving existing library



services or transferring library services from the County to the City and adjusting the
special levy limits therefore in accordance with Minnesota Statutes § 275.72.

Dissolution of Resolution No. 2010-031 regarding establishment of the Public Library System
and the Library Board shall be contingent upon the City’s determination that there is sufficient
County funding for the host community’s Branch Library for 2011 or a viable alternative service
arrangement of fransition plan is in place. If the City Council determines that there is not
sufficient funding for local library services for 2011 within either the County or City annual

budgets, the City Council may by resolution dissolve the Public Library System and Library
Board. _

Passed and duly adopted this 17th day of August 2010 by the City Caouncil ofthe City™sf Lake
Elmo, Minnesota. \

| “_
ATTEST: , | . )

D\
Bruce Messelt, City dministrator

Dean A, Johnston, Mayor ”




Public Library Service jn Washington County:

Maintaining Access & Quality in a Time of Fiscal Challenge, Changing Technology and User
Expeciations

The mission of the Washington County Library (WCL) is to enrich both the individual and the community
by assisting people in their search for information, ideas, education and recreation.

As set forth in the Library's strategic framework, “2010 and Beyond,” the vision of WCL is to provide
leadership to preserve the best of the past and to provide access for all while seeking new ways to
promote and maintain library services in Washington County.

Four strategic priorities or goals have been selected by the WCL Board that will further the Library’s
mission in a time of fiscal and social change. They are: 1) engage young readers; 2) provide entry to the
online world; 3) promote informed, knowledgeable users; and 4) inspire curiosity.

ok ok e ok ok ek ok
Like all County departments, WCL finds itself in a difficult budget situation which results largely from the
state budget shortfall and its impact on county services. Like most other public libraries, both local and
national, WCL knows that change is in the air and in the budget. This situation leads to a re-examination

of some of basic assumptions about what libraries are and what they do. From community surveys, we
know that Washington County residents reaiize how important library services are to them.

In light of the County’s financial Situétion, the rapid pace of technological changes that promote new
types of access and changing user expectations as a résult of technological innovations, change at WCL is
inevitable. Fortunately, it does not mean that library service will cease or that access to the collection
needs to be limited. It does mean that WCL must take advantage of the tools that technology and
electronic resources have provided to it. It does mean that WCL has fewer staff and less funding
available to provide traditional services at its current nine branch library locations.

To this last point here are some facts:
in 2009 WCL began the year with an adopted budget of $6.8 M
Of this amount $6.5 M (96%) was from property taxes
In 2011 WCL began the year with an adopted budget of $6.5 M
Of this amount $6.1 M (94%) is from property taxes
In 2009 WCL had a staff of 113 people [66.9 FTE and 14 shelvers]

As of March 1, 2011 WCL has a staff 98 people including 3 vacant positions [61.7 FTE plus 8
shelvers]



During the Great Recession libraries nationwide have seen an increase in demand for services and
library materials. WCL's ability to meet even higher service level demands at its branches has been
reduced as a result of staff reductions and other hudget reductions. As a result there are fewer library

hours, less library staff in buildings to assist the public, fewer new materials and potential safety risks for
the public and staff.

2011 is projected to see further funding reductions. Specifically, the 2011 WCL budget as authorized by
the County Board was constructed to include an increase in the County Program Aid from the State of
Minnesota. This state property tax aid is authorized in current statute at a certain amount; however, it
is very unlikely the County will receive the entire amount certified given the experience of the last few
years. If the 2010 State budget reductions in County Program Aid are made permanent or simply
extended for another year, the County will be forced to eliminate some of the library services funded by
this aid program and possibly more depending on the extent of the total cut in state aid to the county.
Based on current information about the state’s budget situation, the County and WCL are starting to

plan for this reduction in 2011, if it doesn’t happen, so much the better but the Library must have a plan
in place. '

- One final thought: In planning for the future of library services in Washington County, there are other
considerations of a more long term nature that will impact the future of libraries in Washington County
and the nation other than the current financial situation, WCL's Iong—raﬁge facilities plan looks out to
2030 and attempts to set in place a vision that encompasses the changes and challenges anticipated.
First, the population growth and its various shifts must be accommodated. Second, the advances in
technology within the greater society will impact how people read, how they learn and what types of
virtual communities they will develop. All of these changes will also impact the public library worid.
Unfortunately one can only guess at the impacts right now; so WCL needs to develop a flexible mode| or
models of service that encompass not only the traditional library but also new ways to meet demand for
service, especially from the younger generations.

R Aok

Library Express Service Model: A Proposal for Partnerships

For a variety of reasons, there is a need to find new service models that can expand or maintain library
services that are in most demand while reducing the expense involved in staffing locations that have a
low volume of service. In some instances the new models can be transitional models until an area’s
population grows dense enough to require a new library building; in others the models may simply
expand services by providing access to library materials and programs in the more rural areas of the
County. While generally referred to as “Library Express” service models, they can take several forms
from automated locker systems to large vending machines (similar to Red Boxes) to other ideas still in
development. There is no one model that will fit all focations needing or demanding service.

In any case the Library must find partners who will support cooperative programming and house the
new service model.



g
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A partnership could be between the County Library and another public entity or between the County
Library and a private or non-profit enterprise.

In addition to the entire Iibrary collection, the County Library could provide:

delivery services at least once per week

programs, such as summer reading programs and author presentations, on an occasional basis
public access computers with Internet connections

electronic access to the Library’s collection

materials’ return services.

The partner cguld provide:

facility and all maintenancé, e.g. refuse removal, cleaning, meeting or program space
telephones and other telecommunications services needed, such as a fiber or T1 connection
technical support for the computers if needed

staffing which could include volunteers

determine hours of availability

shared space and programs, e.g. community center or coffee shop.

These and other issues surrounding a new service model(s) are open for negotiation to ensure the best
- service possible in a time of fiscal challenge.

__Patricia Conley,'Washington County Likrary Director, March 2011



Marine Library Committee Recommendation to Marine City Council

Background _

The Marine Library Committee (the Committee) has been asked to formulate
recommendations regarding possible changes to library services now available at
the Marine Branch Library of the Washington County library system. The
Committee sees an important role for a library within the extended community of
Marine on St. Croix/Scandia/May Township. It is recognized that use of library
services is changing, including the ability for patrons to use the internet to access
the County catalog and order books, the ability to download ebooks from the
County or commercial sites, access to free books on various web sites. These
recommendations are made with the understanding that the need to be flexible
and respond to changing interests must be a part of any plan for retaining library
services in Marine on St. Croix.

We appreciate Washington County including us in their strategic process
reviewing the impact of potential budget reductions. While we recognize the
County is mandated to provide library services to all county residents and their
direction has been to place large libraries at locations accessible to many, we still
believe there is value to small libraries located within walking distance or short
vehicle rides from residents. Marine, being further away than most communities
from the larger county libraries, depends even more on its local library. We
recognize the County is facing increasing budget pressure, and want to work with
the County to help formulate a model to maintain library services.

The Committee is comprised of over thirty residents from May Township, Scandia
and Marine who are interested in helping ensure the continuation of library
services in the Marine area. We have identified key benefits provided to the
Marine/May/Scandia area by a branch library, have gathered information on and
toured a variety of other small libraries, have met with County personnel to
understand the County requirements for library services and to discuss
anticipated budget changes. We have initiated a meeting with Marine area
residents and Pat Conley, Washington County Library Director and Jim Schug,
County Administrator, to discuss library services in Marine. The recommendation
which follows incorporates the results of these activities.



Recommendation to the Marine Council for Retaining a Library
‘The Committee is suggesting a response be developed by the City and its
residents, in the event library services are reduced or eliminated at the Marine
Branch Library by the County. We are suggesting a short term (Phase 1), medium
term and long term plan {Phases 2 and 3) be identified. By considering a long
term solution in phases, local library supporters will be able to determine how
well the initial phase of a partnership with the City, the County and volunteers is
working, plus further evolution of library use and services, in general, will have
proceeded, and both library supporters and the County will be better abie to
understand what library services will be needed in the future. Our
recommendation reflects the Village’s interest in supporting and maintaining a
vital Village Center, as outlined in the Marine Comprehensive Plan, and is in
keeping with the current direction of the Village Center Task Force.

Overview: The Committee is proposing a partnership between the County, the
City of Marine on St. Croix and local volunteers who support the continuation of
library services in the area.

* The Community Library will be funded partially through a ‘Friends of the
Library’ type charitable organization, which will be formed to oversee the
operation of the Community Library and will raise and disperse funds in
support of the Community Library. In addition to the charitable
organization support, the Committee is suggesting the County continue to
use of the Jordan Bequest to support Marine area library services, with a
proposed 4 % per year of the total asset value of the bequest directed
toward annual operation.

» The City will initially provide space, cleaning of that space,
telecommunication lines, and City part-time employees who will be hired to
manage the Community Library and coordinate volunteer help {(funding for
this position will come partially through the Friends of the Library
donations). The primary reason for the hiring of City staff is to satisfy the
County requirements for data privacy, although it is recognized paid
employees will help ensure success of the Community Library through
oversight/coordination of volunteers.

» The County will provide some book/media inventory, which will be shelved
at the community library and rotated on a regular basis, and will
deliver/pick-up books ordered by patrons from other libraries. Computers,



shelving/tables and other depreciated assets currently in the Marine
‘Branch-Library, and hardware for self-check out/check-in will remain at the
current library site in Marine. The County will also continue to provide
access to MELSA services.

e We are suggesting the County create a new role, that of a ‘Library
Extension Agent’ who will visit the Community Library periodically to
enhance the partnership between the City and the County Library system,
providing volunteer training (library catalog, checking books/media in and
out of system, shelving procedures, etc.), information on new books, and
outreach activities (book clubs, children’s activities, etc).

e Volunteers will help staff the Community Library, both to ensure safe
working conditions for a City employee (by being present during those
hours when the library is open but City offices are not), and to help with the
operation (shelving, book/media sorting, etc) of the Community Library.

Additional details of the Phase 1 concept:

A Friends of the Marine Library (FOML) wiil be formed to oversee the operation of
the Community Library, including some of the funding. This 501c3 organization
will raise funds to create an endowment, and if necessary will raise annual
operating support, and will commit to directing funding to the City for the hiring
of a City part time employee to manage/coordinate the Community Library. Once
this recommendation is adopted by the City of Marine, the formation of the FOML
will proceed (by laws created, Board members identified, etc.) so that the
organization is ready to initiate Phase 1, when required.

The City will commit to aliowing the Community Library to remain in some or all
of the space currently housing the Marine Branch Library in the Village Hall, at
least during Phase 1 of this recommendation. The City will provide
telecommunication service to the Community Library space on an annual basis.
The City will provide a part time City employee(s) to coordinate the Community
Library operation, including helping operate the self-check terminal, signing up
new county library patrons, coordinate funding needs with FOML, coordinate the
volunteer scheduling, etc. It should be noted that a City employee(s) is primarily
being proposed in order to satisfy the County requirements for library data
privacy. If the County suggests that another solution to this issue is possible,
such as signed confidentiality waivers by volunteers, the need for a City



employee(s) will be reduced. However, success of the Community Library
concept will be enhanced with paid staff, especially since in a small community
such as Marine on St. Croix volunteers are often over-committed and
coordination of volunteers will help ensure smooth operation.

Volunteers from May, Scandia and Marine will both serve as active members and
Trustees of the FOML. They will provide staffing hours and operational oversight
to the Community Library, as well as provide fund-raising ideas and manpower,
and critical financial support.

A partnership between a library sciences academic program, such as the one
offered by St. Catherine University in St. Paul, will be investigated by the FOML.
The hope is that an internship program might be developed to both help the
college program and its students, and the Community Library.

Proposed Operation

It is proposed the Community Library will be open for 20 hours a week, which is
same as the current number of branch library operating hours. However, the
schedule will include hours on Saturday and evenings, to help encourage use by
families and patrons who work outside of the area. It is believed that this re-
configuration of operating hours will meet the needs of the community regarding
prompt picking-up of their book/media requests.

Budget
The estimated expenses for the annual operation of the-Community Library is as

follows:

Compensation $18,200
Supplies/Misc. S 800
Total Expenses $19,000

*These estimated expenses do not include any new book/media purchases, it is
assumed those will continue to be provided by the County Library.



The estimated Sources of Funding for the annual operation of the Communlty
Library are as follows:

Jordan Bequest (4% withdrawal rate) $12,000
Friends of Library Annual Contribution S 4,000
Washington County Support - 1S 3,000
Total Funding $19,000

Savings to the County

We recognize the County anticipates needing to cut or eliminate some library
services, and their strategic direction has been to direct funding to larger libraries
within the County. While Committee members may question the strategic
direction, seeing a value in the continuance of local library services, we recognize
the difficult position the County is facing. The recommended partnership
between the County, the City and volunteers will allow the County to direct most
of the staffing dollars and operational budget previously directed to the Marine
Branch Library, toward other purposes. During the most recent tax year, the City
of Marine residents contributed about $32,000 in tax levy toward County library
services, with the contribution of residents who live in May Township and Scandia
but who are considered in the Marine Branch Library service area contributing
more, perhaps for a total contribution of between $100,000 - $150,000 (it is
difficult to identify the actual total as the figure is dependent upon property
values and a more careful analysis would be very labor intensive). The County has
estimated the direct costs required to operate the Marine Branch Library are
around $100,000 { ‘overhead’ expenses not included). Our recommendation, if
accepted, would reduce the direct contribution from the County to only on-going
inventory support (used throughout the County library system by all patrons),
transportation costs associated with dlivery/pick-up of books both ordered
through the catalog and for shelving purposes, and a Library Extension Agent
(estimated 6 hours including transportation, bi-weekly).

Jordan Bequest

Mrs. Jordan’s generous gift to Washington County, to be used for the benefit of
the Marine Library, has been prudently managed by the County., We are
recommending the bequest be used to support the operation of the Community
Library during Phase 1, as we believe this use will be for a public good and would
be in keeping with Mrs. Jordan’s intent. The idea of using the bequest to



purchase and install a kiosk delivery system has been previously discussed, and
could be pursued. However, this idea is not currently a part of the Committee’s
recommendation, as it was felt the estimated $50,000 investment might be better
- used to support the operation of the Community Library as outlined. We would
suggest the kiosk system be further tested at the Hugo location and the results of
this testing, along with a review of the success of the Community Library concept
in Marine, once implemented, will help the County and the FOML determine if
the kiosk approach is suitable for the Marine area in the future.

Phase 2

As part of this recommendation, the City will allow the current Branch Library
space to be used for the Community Library. The Restoration Society has retained
an engineering firm to complete a review of the Village Hall and make
recommendations regarding future maintenance and operation of the Hall. The
City has also recognized the need to improve storage of City property, including
historic City records, which are currently housed in the basement of the Village
Hall, and has indicated some desire to return to holding meetings, including the
monthly Council meeting, in the Council Chambers. When the information from
the structural review is available, it is anticipated the City and the Restoration
Society will develop a maintenance and use plan for the next twenty years of
Village Hall operation. If part of that plan requires a different use of the library
space, the FOML would work to identify another location for a Community

- Library. At that time, the investment in a kiosk delivery system may be pursued.

Phase 3

The Committee has identified other possible models for a Community Library in
Marine, and these discussions have included partnerships between a Community
Library and other entities such as the Stone House Museum, the Minnesota
Historical Society, commercial businesses, the Community Education department
of Stiliwater Schools, and others. It appears the condition of the Stone House
Museum and its exhibits is of special concern. Once the operation of a
Community Library has been established, the FOML may work with other
community organizations to investigate other options for a future co-location of
the Community Library.

rwb 3/7/11



April 28th, 2011: Communication with Washington County Regarding Library Services

- As explained in our prior meetings, the county’s 2011 library budget does call for the
continuation of all the existing library locations in the county. However, the 2011 library budget
as authorized by the County Board was constructed to include the state property tax aid that is
authorized in current statute at a certain amount; however, it is very unlikely the County will
recetve the entire amount certified given the experience of the last few years. If the 2010 State
budget reductions in County Program Aid are made permanent or simply extended for another
vear, the county will be forced to eliminate some of the library services funded by this aid
program and possibly more library services depending on the extent of the total cut in state aid to
the county. As a result, the county has begun discussions with communities in which the smalter
branch libraries are located.

As you may have read in recent newspapers, elements of a mutual agreement are being discussed

in the cities of Marine and Newport. So, we thought it might be helpful to outline these elements
for your consideration.,

The elements of an agreement with the Marine Library Association are that Marine remains part
of the county levy for library services and the county will provide certain library services at a
location determined and managed by the city estimated at this time to be approximately 20 hours
per week.

Marine: pays for rent or provides space rent free, provides maintenance services for
space, provides location for an exterior access kiosk and book return, 2 part time city
staff to provide oversight of city volunteers; open on a schedule to be determined by the
city with at least one paid city staff at all times the location is open which is

supplemented by volunteers recruited and supervised by the city, and telecommunication
access.

The county: draws down Jordan trust over time and provides kiosk and book return,
computers, financial oversight of Jordan trust, a small collection, and rotating or periodic
programming,

Both: Effective 8/1/2011 with an evaluation at the end of 12/2012.
The elements of an agreement with the City of Newport are not arc far along as with Marine.

Even though the City of Lake Flmo has voted to create their own library in 2011, the county’s
current library budget does include funding to keep the library open throughout 2011. Again,

this budget is predicated upon the county receiving the full state allocation of County Program
Aid.

If the City of Lake Elmo would like to consider something different than assumption of library
services in 2011, the Marine elements could be the foundation for an agreement. Such
a proposal would have a location in the City of Lake Elmo open on a schedule determined by the



city to which the county library system provides certain services and the city remains in the
county library levy tax. '

The City of Lake Elmo: pays for-rent or provides space rent free, provides maintenance
services for space, provides location for exterior access kiosk and book return for a xxx
number of years, city staff covering a schedule to be determined by the city with at least
one paid city staff on duty at all times the location is open, which is supplemented by
volunteers recruited and supervised by the city, and provide telecommunication access.

The county: continues library service to all Lake Elmo residents and provides kiosk and
book return, delivery and pick up of book orders through on-line catalog, computers, a
small collection, and rotating or periodic programming

Both: an evaluation at the end of a period to be determined but after at least one year of
operation of the new model.

I hope that this information will allow the City of Lake Elmo to provide more specific direction
at their Tuesday meeting for our future discussions. Should our team set another meeting as a
follow up fo next Tuesday’s City Council discussion?

Molly O'Rourke,
Deputy Administrator
Washington County
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/03/2011
REGULAR

ITEM #: 6
MOTION

AGENDA ITEM:  Authorize Contract for Cleaning Services

SUBMITTED BY: Sharon Lumby, City Clerk
Tom Bouthilet, Finance Director

A
REVIEWED BY: Bruce Messelt, City Administrator /Iﬁw /\

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council
authorize the City to enter into a contract for cleaning services at the City Hall and the City Hall

Annex. Following City procurement policies, the lowest responsible Bidder is recommended via
the following motion:

“Move to authorize the City to enter into a contract with Coverall of the Twin
Cities for cleaning services for City Hall and City Hall Annex

BACKGROUND INFORMATION: The City of Lake Elmo is seeking cleaning services for
City Hall and the City Hall Annex. In particular, the City seeks weekly cleaning services and
specific monthly or quarterly cleaning services for the City Council chambers, the City hall

entrance, lobby, restrooms, offices and support areas, and the City Hall Annex entrance/lobby,
restroom, offices and support areas.

STAFF REPORT: The City has received three bids for cleaning services, All were deemed as
responsible bids, though some specific requirements remain to be verified for some of the
bidders (bonding and insured). The cost comparison is as follows:

Service Provider Proposed Monthly Cost
Coverall of the Twin Cities $321.38
Diane Rud $388.33
Tower Cleaning Systems $ 395.00

--page 1 -




City Council Meeting Q Authorize Clearﬁng Services Contract
May 3rd, 201 Regular Agenda Iiem # 6

If the City Council recommends Coverall of the Twin Cities, the total annual savihgs would be
$803.40. The City’s current provider, Ms. Diane Rud, is a Lake Elmo resident who has provided
cleaning services since 1990 with no increase.

RECOMMENDATION: Staff has provided the above information for Council consideration
and recommendation. Following City procurement policies, the lowest responsible Bidder is
recommended via the following motion: '

“Move to authorize the City to enter into a contract with Coverall of the Twin
Cities for cleaning services for City Hall and City Hall Annex

Alternatively, the City Council does have the authority to table this item or deviate from its
procurement policy, as is reasonably and defensibly in the best interest of the City. For instance,
procurement policy does allow for “local preference” as a tiebreaker for similarly priced and
proposed services, Should the Council wish, an alternative motion would be as follows:

“Move to award contract for cleaning services to VY

ATTACHMENTS: RFP for Cleaning Services (actual Bids received are available for Council
member review prior to the meeting).

--page 2 -~




BATY OF
LAKE

City of Lake Elmo

3800 Lavemne Avenue North ¢ Lake Hmo, MN 55042 « www . lakeelmo.org
y Phone: [651) 777-5510 . Fox: (601) 777-9615

March 25, 2011

Request for Proposals for Cleaning Services

L PURPOSE

The City of Lake Elmo, MN is requesting proposals for Cleaning Services for its City Hall from
individuals/companies experienced in such services.

IL. PROJECT

The City of Lake Elmo seeks Cleaning Services for City Hall and the City Hall Annex. In
particular, the City seeks weekly Cleaning Services and specific monthly or quarterly Cleaning
Services for the City Council Chambers, the City Hall entrance, lobby, restrooms, offices and
support areas, and the City Hall Annex entrance/lobby, restroom, offices and support area.

HI. BACKGROUND

The City of Lake Elmo, MN is located in central Washington County. Growth and significant
residential and commercial/employment development is projected for the City’s Old Village and
1-94 Corridor over the next several years, based upon the City’s Comprehensive Plan to
introduce enhanced municipal utility services to a significant portion of the community. Lake
Elmo’s 2010 population was estimated at approximately 8,000; expected to grow to 24,000 by
2030. Currently, some 2,500 houscholds are situated across the City’s 24 square miles,
comprised of rolling farmland, rural residential and open-space developments, large park
preserves, a modest Old Village, and two newer business parks.

The City operates under a statutory form of government consisting of a four member City
Council and a Mayor. The City Council is responsible for adopting the City’s budget and tax
levy, adopting resolutions and ordinances, all hiring and firing decisions, policy making,
development and growth planning, and overall direction of the City. In addition to providing
general government services, the City offers a range of other services including fire protection,
building and other safety inspections, planning and zoning, parks, sireet maintenance, snow
removal, infrastructure maintenance and repair, and others. The City provides limited municipal
water and sewer services that will be expanded in the coming years.

Altachment(s): None -~ page 1 --
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City of Lake Elmo, M. 350t E;)]m:‘si’ Jor Proposals for Cleaning Services
March, 18th, 2011 Page 2 of 6

IV. PROCESS

'The City will use the following process for selecting the Project Service Provider:

A. The City Administrator and selected staff will review all proposals received. Interviews,
either by telephone or in person, may or may not be held, depending upon the quality and
quantity of responses received.

B. The City Administrator will forward to the Personnel Subcommittee one or more
proposals for their review, based upon who would best meet the City’s needs.

C. Pending a mutually agreeable contract arrangement, the City Council will execute an
Annual Services Contract with the person/firm selected to provide the services indicated.

V. GENERAL INSTRUCTIONS

A. Responses must provide complete information as described in this request. One (1) copy
shall be submitted via email, fax or in writing no later than 4:00 PM on Friday, April 1st,
2011, Please forward proposals to:

City Administrator
City of Lake Elmo, MN
3800 Laverne Avenue N.
Lake Elmo, MN, 55042
0O: (651)777-5510
F: (651)777-9615
bruce.messelt@lakeelmo.org

B. To ensure fairness and uniformity, persons/firms submitting responses are requested to
not contact City staff or City Council members. Written questions about this RFP may be
sent by e-mail to bruce.messelt@lakeelmo.org prior to the submission deadline,
Responses will be shared with all interested responders to the RFP.,

C, The City will not reimburse any expenses incurred by the firm submitting a response
including, but not limited to, expenses associated with the preparation and submission of
the response and/or attendance at interviews, if required.

D, The City reserves the right to reject any and all proposals, to request additional
information from any and all Proposers and to suggest modifications to the terms and
conditions of an agreement from that offered by a Proposer.

- page -~



City of fake Elme, Minnesota

March, [8th, 2011

Request for Proposu. Tor Cleaning Services
q
Page 3 of 6

YL REQUIRED CONTENTS OF RESPONSE

A. Professional Background: A brief history of individual’s/company’s background and
experience, including nature of the work undertaken and any areas of specialty.

B. Names, telephone numbers, and contact person of at least five (5) client references, at
least two (2) of which shall be cities or other similar organizations (e.g. offices).

C. Copies of appropriate licenses, bond and insurance certificates for company and/or
individual(s) who will be responsible for execution of the contract.

D, Fees: Please indicate the rate (hourly, weekly, monthly, annual, other) for all Lead and
Support Staff that may be working on the contract, Alternatively, firms/individuals may
propose a single, combined rate for all services.

1. Respondents shall indicate all other costs and reimbursable expenses.

2. Respondents shall provide an estimated weekly cleaning fee, based upon its
assessment of the project description contained herein. Same for special monthly and
quarterly services.

3. The City is open to exploring alternative fee arrangements other than hourly rate (e.g.
project rate), Please indicate any alternate billing arrangements you would be willing
to consider and under what circumstances they would be most appropriate.

4. The City of Lake Elmo, MN requests monthly billing statements which:

Itemize the date of services

Identify the personnel providing the services
[ist the time spent

Provide a description of the services performed
State the fees for those services

Organize billing on the basis of activity-and City contact

VIL. SERVICES REQUIREMENTS

Following are the primary responsibilities for the services required for this Contract. While this
list is an attempt to identify the major areas of representation, it is not intended to be an all
encompassing list. For City Hall and the City Hall Annex:

--page 3 -
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City of Lake Elmo, M. bsota

March, 18th, 2011

Weekly Services

Entrances - Each Weekly Service Visit:

1.
2,
3.
4.

Spot clean walls, doors and light switch plates
Spot clean entry door glass and sidelight panels
Full vacuuming/mats _

Dust high, medium and low horizontal surfaces

Lobby/Reception Area - Each Weekly Service Visit:

1.

AN o

Spot clean walls and doors

Spot clean interior lobby/reception areca glass

Arrange furniture neatly and spot clean tables and stands
Arrange magazines or other publications neatly

Full vacuuming of mats and carpet

Wipe entire counter with disinfectant cleaner

Dust high, medium, and low horizontal surfaces

Hallways/Aisles - Bach Weekly Service Visit:

1.
2,
3.

Spot clean walls, doors and light switch plates
Clean and sanitize drinking fountains
Full vacuuming of carpeting and/or mats

Offices - Each Weekly Service Visit:

1.

SANMUNE

Empty trash and replace liners as needed

Recycle as directed

Spot clean walls, doors and light switch plates

Vacuum traffic areas

Dust personal areas {credenzas, desks, etc.)

Clean and sanitize telephones using disinfectant cleaner

Council Chambers - Each Weekly Service Visit:

1.

A T

Empty trash and replace liners as needed

Spot clean walls, doors and light switch plates
Clean conference table and neatly arrange chairs
Full Vacuuming

Dust high, medium and low horizontal surfaces

Water plants

-~ page 4 -~
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City of Lake Ehmo, Minnesota i Requesi for Propose .. "]For Clearing Services
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Lunchroom Areas - Each Weekly Service Visit:

1. Empty trash and replace liners as needed
Recycle as directed

Spot clean walls, doors and light switch plates
Clean exterior and interior of microwave
Clean coffee station

Clean countersink with disinfectant cleancr
Spot clean trash receptacle

Full vacuum of carpeting

Dust

¥ ® N kWD

Rest Roormns - Each Weekly Service Visit:

1. Empty trash and replace liners as needed
Spot clean walls, partitions and doors
Clean and re-stock rest room dispensers
Clean and polish rest room mirrors
Clean and sanitize all rest room fixtures

A

Wet mop surface floors wall-to-wall, corners, egests, and around partitions with
disinfectant cleaner

Monthkly Services

Lunchroom Areas - Each Monthly Service:

1. Clean interior of refrigerator monthly

Rest Rooms - Each Monthly Service:
1. Pour disinfectant cleaner into floor drains monthly

2. Vacuum, or dust ceiling vents, lights, etc. monthly

Quarterly Services

City Hall & Annex — Each Quarterly Service

1. Dust blinds and wash windows, interior and exterior

2. Vacuum, brush, or wipe furniture and dust chair base

- pEge S -~
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City of Lake Elmo, M. _Qsma shyeest for Proposals for Cleaning Services
March, 18th, 2011 Page 6 of 6
VII. ANTICIPATED TIMELINE

Following is the anticipated schedule the City expects to utilize for selecting the Service
Provider. This is a tentative schedule and is subject to change.

1. March 25th, 2011 Distribute RFP

2. April 1st, 2011 (4:00 p.m.) Deadline for receipt of RFP

3. Week of April 4th, 2011 Review proposals and rank preferred Service Provider
4, Week of April 11th, 2011 Review by Personnel Subcommittee

5. April 19th, 2011 Recommendation to City Council

6. May l1st, 2011 Begin Contract

Attest: BAM 3/22/11

-- page 6 --
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x COUNCIL COMMUNICATION

DATE: 05/03/2011
REGULAR

ITEM #: 7
DIRECTION/MOTION

AGENDA ITEM: Review Forestry Consulting Contract/Consider RFP
SUBMITTED BY: Mayor and Council Request
THROUGH: Bruce Messelt, City Administrator ?7 Nt/\\

REVIEWED BY:  Sharon Lumby, City Clerk

SUMMARY AND ACTION REQUESTED: As part of its scheduled review of contracted
services, the City Council is asked to review and, if desired approve the proposed RFP for
Forestry Consulting Services. If the Council is satisfied with the current contract, no specific
motion or action is neceded. However, if the draft RFP is acceptable and solicitation of Forestry
Consulting Services is desired, the suggested motion would be as follows:

SUGGESTED “Move to selicit for Forestry Consulting Services for the
MOTION: remainder of 2011 and beyond via the proposed RFP.”

BACKGROUND INFORMATION: The City of Lake Elmo has authority and some general
responsibility to provide for basic Forestry Consulting Services. In the past, this has included
approximately $10,000 - $15,000 in annual expenditures. With recent Council approval, the
annual City expenditure has been augmented with grant funds for specific project (such as
Sunfish Lake Park Prairie Restoration).

The current 2011 Forestry Consulting Contract is in place. Under City policy, the City Council
is to review the current contracted services (every 3 years) and determine if solicitation via a new
RFP is warranted. In reviewing the current contract, no significant issues with the Service
provider or services provided are noted. To the contrary, both the services provided and the
service provider have received predominantly positive comments from residents and staff.

STAFFE REPORT: Attached please find a proposed RFP for Forestry Consulting Services.
Based upon experience and historical use, it is recommended that the elements of the current
contract be kept in place, with an annual budget determined by the City Council

--page 1 -
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City Council Meeting Draft RFP for Forestry Consulting Services
May 3rd, 2011 Regular Agenda Item # 7

(notwithstanding case-specific Council-approved solicitation of additional grant funds). This has
helped limit City expenditures.

City Staff are available prior to, at or subsequent to the Meeting to address specific questions or
comments from City Council Members.

RECOMMENDATION: Based upon the above background information it is recommended that
the City Council review the current Forestry Consulting Contract and determine if solicitation for
future services is warranted via the proposed RFP. If so, the suggested motion would be as
follows:

“Move to solicit for Forestry Consulting Services for the remainder of 2011
and beyond via the proposed RFP.”

Alternatively, the City Council does have the authority to further discuss and review this item
and/or alter the proposed RFP prior to taking action. If the latter, the suggested motion would be:

“Move to solicit for Forestry Consulting Services for the remainder of 2011
and beyond via the proposed RF'P [as amended at tonight’s meeting].”

ATTACHMENTS:
1. Draft RFP for Forestry Consuiting Services
2. 2010 Report from Forestry Consultant

3. Base Forestry Services Contract

SUGGESTED ORDER OF BUSINESS:

- Introduction of Ttem & Report .....cceareriverrvciniecceennneenieene. City Administrator
- Questions from Council to Staff.........ccocccvvvvirinrenrinnnn Mayor & City Council
- Public Input, if Appropriate............... ST Mayor Facilitates
- Call for MOotion ...ocveeereeces e e Mayor & City Council
= DHSCUSBION eeitreceiricivensesaenrrereesessnerresessnesarscssnisisssssssessaesnsenees Mayor Facilitates
- Action of MOtION ...c.cceviieeeieecee et e Mayor & City Council

— page 2 --




CITY OF

LAKE

City of Lake Elmo

3800 Laverne Avenue North ¢ Lake Elme, MIN 55042 » www . lakeelmo . org
Phone: (651) 777-5810 e Fox: (651) 777-9615

May 2011

Request for Proposals for Forestry Consulting Services

L. PURPOSE

The City of Lake Elmo, MN is requesting proposals for Forestry Consulting Services from
individuals/companies experienced in such services.

IL. PROJECT

The City of Lake Elmo seeks a contract for Forestry Consulting Services. In particular, the City
seels limited Forestry Consulting Services for the community, including in the areas of
maintenance of Public Trees, Education and Outreach, and community-wide approaches to Tree
Protection and Disease Management, all in accordance with City Ordinances and State law.

III. BACKGROUND

The City of Lake Elmo, MN is located in central Washington County. Growth and significant
residential and commercial/employment development is projected for the City’s Old Village and
[-94 Corridor over the next several years, based upon the City’s Comprehensive Plan to
introduce enhanced municipal utility services to a significant portion of the community, Lake
Elmo’s 2010 population was estimated at approximately 8,000; expected to grow to 24,000 by
2030. Currently, some 2,500 households are situated across the City’s 24 square miles,
comprised of rolling farmland, rural residential and open-space developments, large park
preserves, a modest Old Village, and two newer business parks.

The City operates under a statutory form of government consisting of a four member City
Council and a Mayor. The City Council is responsible for adopting the City’s budget and tax
levy, adopting resolutions and ordinances, all hiring and firing decisions, policy making,
development and growth planning, and overall direction of the City. In addition to providing
general government services, the City offers a range of other services including fire protection,
building and other safety inspections, planning and zoning, parks, street maintenance, snow
removal, infrastructure maintenance and repair, and others. The City provides limited municipal
water and sewer services that will be expanded in the coming years.

Attachment(g): None ~- page 1 --



City of Lake Elmo, Minnesota ' Reguest for Froposals Tor Torestry Consulting Services

May, 2011 Page 2 of 4
IV. PROCESS

The City will use the following process for selecting the Project Service Provider:

A. The City Administrator and selected staff will review all proposals received. Interviews,
either by telephone or in person, may or may not be held, depending upon the quality and
quantity of responses received. '

B. The City Administrator will forward to the Personnel Subcommittee one or more
proposals for their review, based upon who would best meet the City’s needs.

C. Pending a mutually agreeable contract arrangement, the City Council will execute an
Annual Services Contract with the person/firm selected to provide the services indicated.

V. GENERAL INSTRUCTIONS

A. Responses must provide complete information as described in this request. One (1) copy
shall be submitted via email, fax or in writing no later than 4:00 PM on Friday, May 27th,
2011. Please forward proposals to:

City Administrator
City of Lake Flmo, MN
3800 Laverne Avenue N.
Lake Elmo, MN, 55042
0: (651) 777-5510
F: (651) 777-9615
bruce.messelt@lakeelmo.org

B. To ensure fairness and uniformity, persons/firms submitting responses are requested to
not contact City staff or City Council members. Written questions about this RFP may be
sent by e-mail to bruce.messelt@lakeelmo.org prior to the submission deadline. Relevant
responses/clarifications will be shared with all interested responders to the RFP.

C. The City will not reimburse any expenses incurred by the firm submitting a response
including, but not limited to, expenses associated with the preparation and submission of
the response and/or attendance at interviews, if required.

D. The City reserves the right to reject any and all proposals, to request additional
information from any and all Proposers and to suggest modifications to the terms and
conditions of an agreement from that offered by a Proposer.

-- page 2 -
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City of Lake Elmro, Minnasota ‘ Request for Proposals for Forestry Consulting Services
May, 2011 : Page 3 of 4

V1. REQUIRED CONTENTS OF RESPONSE

A

B.

Professional Background: A brief history of individual’s/company’s background and
experience, including nature of the work undertaken and any areas of specialty.

Names, telephone numbers, and contact person of at feast five (3) client references, at
least two (1) of which shall be a city or other similar organization.

Copies of appropriate licenses, bond and insurance certificates for company and/or
individual(s) who will be responsible for execution of the contract.

Fees: This is a current annual contract with a budgeted maximum of $10,000 (plus
approved grant awards in excess of such),

Please indicate the rate (hourly, weekly, monthly, annual, other) for all Lead and Support
Staff that may be working on the contract. Alternatively, firms/individuals may propose
a single, combined rate for all services.

1. Respondents shall indicate all other costs and reimbursable expenses.

2. Respondents shall provide an estimated monthly fee, based upon its assessment of the
project description contained herein. Same for special services.

3. The City is open to exploring alternative fee arrangements other than hourly rate (e.g.
project rate). Please indicate any alternate billing arrangements you would be willing
to consider and under what circumstances they would be most appropriate.

4. The City of Lake Elmo, MN requests monthly billing statements which:
e Itemize the date of services
¢ Identify the personnel providing the services
» List the time spent
¢ Provide a description of the services performed
e State the fees for those services

e Organize billing on the basis of activity and City contact

VIL, SERVICES REQUIREMENTS

Following are the primary responsibilities for the services required for this Contract. While this
list is an attempt to identify the major areas of representation, it is not intended to be an all
encompassing list.

1.

Forestry Consulfing Services

Maintenance of Public Trees — Work with City officials and approved organizations in
evaluating public trees and related public activities which may impact such, including

-- page 3 -~



City of Lake Elmo, Minnesota Reguest for I’}‘nposais for Forestry Consnlting Services
May, 2011 Page 4 of 4

Boulevard Trees, Parks, Public Trails and Trail Right-of-Ways, Utility Easements, and
Construction Activities.

2. Education/Outreach — Work with City officials and approved organizations in general
community education and outreach, including in such areas as Newsletter and online
Articles, Tree City USA and Arbor Day acfivities, periodic Seminars/Workshops (as
approved and budgeted), and responses to citizen inquiries.

3. Tree Protection - Assist in Conservation and Damage Prevention & Recovery efforts,
including Disease and Pest Management for public property and, as reasonably prudent,
private property.

4, Utilization of appropriately identifiable and competent personnel trained in Forestry
Consulting Services.

5. Use of City Ordinances, authorities, forms and receipts in executing these services.
6. Coordinating with City officials and approved organizations in executing these services.

7. Assumption of liability for all negligence or improper service provision and
indemnification and defense of the City against any lawsuits arising thereof,

VIL. ANTICIPATED TIMELINE

Following is the anticipated schedule the City expects to utilize for selecting the Service
Provider, This is a tentative schedule and is subject to change.

1. May 6th, 2011 Distribute RFP

2. May 27th, 2011 (4:00 p.m.) Deadline for receipt of RFP

3. Week of May 30th, 2011 Review proposals and rank preferred Service Provider
4, “ “ “ Review by Personne]l Subcommittee

5. June 7th, 2011 Recommendation to City Council

6. July 11th, 2011 Begin Contract

Attest: BAM 4/20/11

-~ page 4 -



Forestry Program Proposed Workplan - 2010

City of Lake Elmo

February 2nd, 2010

Prepared by: Katharine D. Widin, Ph.D.
Plant Health Associates, Inc.

13457 6™ St. N.

Stillwater, Minn. 55082
(651)436-8811 h/o
(651)338-3651 cell

kdwidin®@comeast.net
Work Program Estimated Description of Work
Hours
Public Trees & Forestry 50
Program —
(10) Communicate with Staff as needed regarding tree issues and the forestry program
Staff Meetings and in Lake Eimo.
Discussions
Records; Reports; Memos (8) Keep records of tree inspections and evaluations on public and private
property.
Commission/Council (8) Attend Council, Parks and other Commission meetings and present information
Meetings or reports as needed.
(8) Review the current tree ordinance and propose changes, if necessary.
Ordinance Review &
Discussion E)) Review the current tree protection process for development in the city and
recommend any additional needs,
Evaluation of Condition and
Maintenance Needs of Trees {12) Inspect boulevard and park trees, upon request, for disease, storm damage and
on Public Property (e.g. potential hazards and make recommendations for maintenance.
boulevard, park, trails)
Education/Outreach 72
Telephone/Site Visits -
Residents (50) Return telephone calls and make site visits, upon request, to residents regarding
tree insect, disease and cultural problems,
Write articles for several issues of the City newsletter, and also for local
Publicity/Information (&) newspapers. Prepare informational sheets for property owners and tree
information to be put on the City webstte,
Seminars {4} Prepare and present a seminar April 29, 2010 to residents on the topic of
“Emerald Ash Berer — Impact, Symptems, Management™,
Prepare the Arbor Day/Month Proclamation, help plan and participate in a
Tree City, USA Award (5) ceremonial tree planting, and write the 2010 report/application for the city’s Tree
City, USA award.
MNDOT planting project (5) Help plan and participate in MNDOT Partnership Planting Spring 2010

--page ] --




Lake Elmo Proposed ¥ u}estry Workplan - 2010

Katharine D. Widin, Ph.D.

Tree Protection

Oak Wilt

Dutch Elm Disease

Buclkthorm

Developments

103

(70)

®

(3)

(8

(12)

*23)

Inspect trees on public and private property for oak wilt disease. Inspection of
Sunfish Lake Park, as well as other Lake Elmo parks, with GPS mapping and
management plan to include all oak wilt infection centers

Continue to make site re-inspections and management recommendations for
oak wilt and prepare reports for the MnReLeaf Cost Share grant for Oak Wilt
Management from the Minn. Dept, of Natural Resources. {3 year follow-up)

(re-insp. paid for by DNR)

Upon request, inspect elms and make management recommendations for Dutch
elm disease.

Emerald ash borer — ash inventories in parks, update EAB management plan and
provide recommendations to city and residents,

Provide information to property owners/managers regarding management of
European buckthorn, Survey all parks for buckthorn infestation (location and
degree); research best management practices for both developed and undeveloped
park areas, continue to help organize and carry-out the buckthorn management
and woodland restoration project in Pebble Park '

* Meet with developers and/or evaluate plans and inspect installed landscaping
for development projects, In some cases, for active developments, also
recommend iree protection measures. * (this is paid for by development fees and
so not included in calculated hours with the city)

2009 Forestry Consulting Hours:

City =275

Developer = 23.5

Proposed Hours of Traditional Forestry Consulting for 2010 = 225 hours @ $48./hour =

$10,800.

The City has been awarded a Minnesota DNR Community Conservation Assistance Grant - cost-
share grant in the amount of $8,306.25 for field survey work on native plant communities and
invasive plants and preparation of a natural resource management plan for Sunfish Lake Park to
be completed by June 2011, The total cost of the plan is estimated at $11,075.00 with the grant
providing for a 75%/25% match. It is anticipated that required services / expenses for the project
will breakdown as follows: City Forester — forestry and overall plan development / oversight
($5,000.00), upland plant specialist — restoration ecologist consultant ($4,875), and wetland
specialist - Washington County Conservation District Staff ($1,200).

2010 consulting hours for forester, plant ecologist and wetland specialist in 2010 Park
Capital Improvement Plan for the Development of a Natural Resource Management Plan
for Sunfish Lake Park: $8,550.00. (bal. of $2,525, to be included in 2011 budget)

Anticipated reimbursement in 2010 is: $6,412.50

-~ page 2 --
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FORESTRY CONSULTANT CONTRACT
FOR 2004

This contract is made this 15th day of October 2004, between the City of Lake Elmo,
existing under the laws of the State of Minnesota, with offices at 3800 Laverne Avenue
North, Lake Elmo, Minnesota, 55042, “City”, and Kathy Widin, Plant Health Associates,
Inc., 13457 Sixth Street North, Stillwater, Minnesota, 55082, “Consultant”.

RECITALS

The City desires to retain the services of the Consultant to provide consulting services in
the development and maintenance of a forestry management program.

Consultant agrees to perform these services for the City under the ferms and conditions
set forth in this Contract.

In consideration of the mutual promises set forth herein, it is agreed between the City and
the Consultant as follows:

SECTION I. NATURE
OF WORK

Consultant will perform these services as shown on the attached Exhibit “A” on behalf of
the City. Services as defined in Exhibit A may be modified during the term of this
contract with an approved motion by City Council.

SECTION II. PLACE
OF WORK

It is understood that Consultant services will be rendered largely in the field or at
Consultants” place of business and not in the Office of the City.

SECTION IIL
COMPENSATION

I. The City will pay the Consultant as follows:

a. $40.00 per hour for services listed in Exhibit “A” or as otherwise
approved by the City.

b. Ordinary and necessary business expenses incurred by the Consultant
and atttibutable to the work will be reimbursed by the City provided that
priot written approval is given by the City.

SECTION 1V,
STATUS OF CONSULTANT

This Contract calls for the performance of the services of the Consultant as an

independent contractor and the Consultant will not be considered an employee of the City
for any purpose.



SECTION V.
INDEMNIFICATION

Any and all claims that arise or may arise against the Contractor, its agents, servants or
employees as a consequence of any act or omission on the part of the Consultant or its
agents, servants or employees while engaged in the performance of this Contract shall in
no way be the obligation or responsibility of the City. Consultant shall indemnify, hold
harmless and defend the City, its officers and employees against any and all liability,
loss, costs, damages, expenses, claims or actions, including attorney’s fees, which the
City, its officers or employees may hereafter sustain, incur or be required to pay, arising
of out or by reason of any negligence or willful act of omission of the Consultant, its
agents, servants or employees, in the execution, performance or failure to adequately
perform Consultant’s obligation under this Contact.

SECTION VI.
AUTHORITY

The City helby grants to the Consultant all authority reasonably necessary to pursue and
achieve the objectives of this Contract.

SECTION VIi.
DURATION

This contact will be in effect from October 15, 2004, through October 14, 2005, and will
be renewable on an annual basis upon mutual agreement by both parties, This agreement
may be terminated by either party upon sixty (60) days written notice to terminate the
agreement by the party.

IN WITNESS WHEREOF, the parties have set their hands this 1st day of Octobert,
2004.

CITY OF LAKE ELMO

by L v Mo

Lee Hunt, Mayor

By; %\%«RQ%\W»M\

Sharon Lumby, City Clerk \

PLANT HEALTH ASSOC‘IATES INC

=D o

/ K&thy Widin




EXHIBIT “A”
FORESTRY CONSULTING WORK PROGRAM

FOR YEAR 2004
SERVICE ESTIMATED WORK PROPOSED
HOURS

Maintenance of Public Trees

Evaluation of Trees on Pubiic 25 Evaluations of trees on public property: to

Property determine nature of tree problem(s) and whether or

Boulevard Trees not specific trees should be removed or need other

Park Trees care - on a case by case basis; recommendations for

Trail Right-of-Ways tree protection, selection, planting and care.

Utility Easements Inspections, evaluation of risk, diseased and injured

Trees on City Property trees,

Education/Outreach

Write Articles 6 Articles for City Newsletter (5) and local
newspaper on tree-related issues

Maintain Forestry Hotline 30 Return phone calls left on City voicemail regarding
questions about trees and shrubs on private
property. Send literature to residents regarding
information requested,

Tree City USA Award Designation 6 Program administered by National Arbor Day
Foundation, i.e., Arbor Day Proclamation, Tree
Ordinance, Ceremonial Tree Planting

—eminars/Workshops for Residents 6 Two 1 hr. educational sessions for residents on
topics, i.e., oak wilt/Dutch elm disease recognition
and mgmt., tree insects and diseases, tree selection,
planting and care, tree pruning, buckthorn mgmt.

Tree Protection

Conservation of Significant Tree 15 Consult as needed Site design of developments (as

Resources & Construction Damage part of City review process tree protection,
landscape plan review),

Disease and Pest Management 40

Oak Wilt and Dutch Elm Disease inspections and
management recommendations for trees on public
and private property.

Estimated Annual Hours for 2004: City = 128 @ $40.00/hour = $5120.00




MAYOR & COUNCIL COMMUNICATION

DATE: 5/03/2011
REGULAR
ITEM #: 8

MOTION  Resolution No. 2011-018
AGENDA ITEM: Conditional Use Permit Amendment: Jesuit Retreat House Earth-
Sheltered Shop and Greenhouse Structure
SUBMITTED BY: Kyle Klatt, Planning Director
THROUGH: Bruce Messelt, City Administrator @ Sﬂj\.

REVIEWED BY:  Kelli Matzek, City Planner

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider a request from the Jesuit Retreat House, 8243 Demontreville Trail, for a Conditional
Use Permit amendment to allow the construction of a new earth-sheltered maintenance shop and
greenhouse on the northern portion of their property in Lake Flmo. The proposed building
would replace an existing structure, located elsewhere on the premises, and would primarily be
used to store and service the equipment needed to maintain the buildings and grounds of the
Retreat Center. The recommended motion to act on this is as follows:

“Move adopt Resolution Number 2011-018 approving a Conditional Use Permit amendment
Jor the Jesuit Retreat House at 8243 Demontreville Trail to allow the construction of an earth-
sheltered maintenance shop and greenhouse”

BACKGROUND INFORMATION: The attached Staff report includes a detailed review of
the application along with a Staff and Planning Commission recommendation (attached).

PLANNING COMMISSION REPORT: The Planning Commission reviewed the Conditional

- Use Permit amendment request at its April 25, 2011 meeting, and conducted a public hearing on
the application at that time.  No public comments concerning the request were received by the
Planning Commission. The Commission reviewed the findings drafted by Staff and found that
the proposed amendment met the requirements for a Conditional Use Permit. The Planning -
Commission unanimously recommended approval of the amendment request with five conditions
of approval, '

-- page 1 --
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City Council Mesting Jesuit Retreat House Conditional Use Permit Amendment
5-03-2011 Regular Agenda Item # 8

PLANNING COMMISSION RECOMMENDATION: Based upon the above background
information, staff report and Planning Commission recommendation, it is recommended that the
City Council approve the Conditional Use Permit amendment request from the Jesuit Retreat
House to construct an earth-sheltered maintenance shop and greenhouse at 8243 Demontreville
Trail by undertaking the following action:

“Move adopt Resolution Number 2011-018 approving a Conditional Use Permit amendment
Jfor the Jesuit Retreat House at 8243 Demontreville Trail to allow the construction of an earth-
sheltered maintenance shop and greenhouse with the five conditions of approval as
recommended by the Planning Commission”

Alternatively, the City Council may table taking action on the application and direct either staff
or the applicant to provide additional information concerning the request. The Council may also
consider denying the Conditional Use Permit amendment and, if done, should develop findings

of fact to support a motion for denial, based on the evidence presented during the course of the
City review,

ATTACHMENTS:

. Resolution No 2011-018
Staff Report

Application Form

—

Location Map

Review Letter from TKDA

Review Letter from Valley Branch Watershed District
Site Photographs

Aerial Image of Site

I I RGN C I

. Jesuit Retreat Site Diagrams
10. Site Plans

SUGGESTED ORDER OF BUSINESS:

+ Introduction Of THem ... eeeeeeeeeeeresre . e e aens City Administrator
- Report/Presentation..........coeeceveinniniveincenceneencneennns IR Planning Director
- Questions from Council to Staff.......ccccocvvnrereencrnenneen. Mayor & City Council
- Public Input, if Appropriate .........ccomueivmmercinnnminreseriaerenees Mayor Facilitates
- Call for MOtiOn ..ccccvvivee e e Mayor & City Council
C DHSGUSSION e eeeeere s eesesreesseosseomsaesseseesnsrneerees Mayor Facilitates
- ACtion 0N MOtION ...c.iivciiveercer et e s v e rene s e aeae e Mayor & City Council
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2011-018

A RESOLUTION APPROVING A CONDITIONAL USE PERMIT AMENDMENT FOR THE
JESUIT RETREAT HOUSE AT 8243 DEMONTREVILLE TRAIL TO ALLOW THE
CONSTRUCTION OF AN EARTH-SHELTERED MAINTENANCE SHOP AND GREENHOUS

WHEREAS, the City of Lake Elmo is a municipal corporation organized and existing
under the laws of the State of Minnesota; and

WHEREAS, the Jesuit Retreat House, 8243 Demontreville Trail (the “Applicant™) has
submitted an application to the City of Lake Elmo (the “City”) for a Conditional Use Permit
amendment to allow the construction of an earth sheltered maintenance shop and greenhouse on
the northern portion of its 106 acre property, a copy of which is on file with the City; and

WHEREAS, notice has been published, mailed and posted pursuant to the Lake Elmo
Zoning Ordinance, Section 154.018; and

WHEREAS, the Lake Elmo Planning Commission held a public hearing on said matter
on April 25, 2011; and '

WHEREAS, the Lake Elmo Planning Commission has submitted its report and
recommendation to the City Council as part of a Staff Memorandum dated May 3, 2011; and

WHEREAS, the City Council considered said matter at its May 3, 2011 meeting.
NOW, THEREFORE, based on the testimony elicited and information received, the
City Council makes the following:
FINDINGS

1) That the procedures for obtaining said Conditional Use Permit (CUP) Amendment are
found in the Lake Elmo Zoning Ordinance, Section 154.018.

2) That all the submission requirements of said 154.018 have been met by the Applicant.
3) That the proposed CUP Amendment is to allow the construction of an earth-sheltered

maintenance shop and greenhouse on the northern portion of the Jesuit Retreat House
property.



4)

3)

6)

7

é)

9)

That the proposed CUP Amendment will be located on property legally described as
follows and commonly known as 8243 Demontreville Trail:

Lots 3 and 4 and the western half of the southeast quarter of Section 4, Township 29,
Range 21, except the South 30.06 acres, being South 688 feet of both said lot 4 and
western half of the southeast quarter of said Section; and

Excepting therefrom that part of Government Lot 4 in Section 4, Township 29, Range 21,
containing approximately 4.8 acres, devised to Del Cisco by the Last Will and Testament
of Ida May Waldorf, deceased; and

Excepting further that part of Government Lot 3, Section 4, Township 209, Range 21,
containing approximately 7.77 acres, devised by the Last Will and Testament of Ida May
Waldorf, deceased, to Andrew J. Waldorf, as said tracts are more definitely described in
said Will recorded in Book 131 of Deeds, Page 432, and in the Final Decree in the estate
of said Ida May Waldorf, recorded in Book 131 of Deeds, Page 437, in office of the
Register of Deeds in and for Washington County, Minnesota, containing approximately
92 acres.

All in Washington County, State of Minnesota. PID Numbers: 13-029-21-23-0001, 13-
029-21-23-0002, 13-029-21-23-0003, 13-029-21-22-0004, and 13-029-21-22-0001,

That the proposed structure will not negatively affect the health, safety, morals,
convenience, or general welfare of surrounding lands. The proposed structure will be
located in a heavily wooded and screened portion of the applicant’s site, and will not
generate any additional traffic, noise, or other impacts beyond what presently exists on
the property. '

The proposed improvements will not affect traffic or parking conditions. The proposed
building will house maintenance equipment currently being used on the property and
stored in another portion of the site. No additional traffic from off-site will be
generated from the new building.

The proposed improvements will not have an effect on utility or school capacities,
Sanitary sewer facilities will not be provided to the building.

The proposed improvements would have no effect on property values of surrounding
lands. The proposed building will not be visible from surrounding lands and will
accommodate activities already occurring on the site.

The proposed improvements would be consistent with the Comprehensive Plan. The
Jesuit Refreat house is considered a “Place of Worship” and permitted as a
Conditional Use in the PF Zoning District. The property is guided for Public and
Semi-Public Facilities in the Comprehensive Plan.



10) No use may exceed a ratio of 3.0 SAC units per 3.5 acres or 235 gallons per day per net

acre of land based on design capacity of all facilities, whichever is more restrictive. The
proposed building will not result in any increase in the septic system capacity for the
site.

11) Direct access is provided to a public street classified by the Comprehensive Plan as a

major collector or artetial. Demontreville Trail is classified as a Municipal State Aid
Route.

CONCIUSIONS AND DECISION

Based on the foregoing, the Applicants’ application for a Conditional Use Permit Amendment is
granted subject to the following conditions:

1.

The site plans shall be revised prior to the issuance of a building permit for the garage
and greenhouse structure to show the retaining wall calculations for all walls over four
feet in height.

The site plans shall be revised prior to the issuance of a building permit to either reduce
all slopes depicted at a 2:1 grade to a 3:1 grade or lower. As an alternative, the applicant
may provide information on how these slopes will be stabilized.

The erosion control plan shall be revised prior to the issuance of a building permit
include all details requested by the City Engineer.

The site and construction plans shall be signed by an engineer registered in the State of
Minnesota. '

The proposed garage building pit shall be removed from the site plans or otherwise
revised to comply with the Minnesota State Building Code.

Passed and duly adopted this 3" day of May 2011 by the City Council of the City of Lake Elmo,
Minnesota. '

Dean A. Johnston, Mayor

ATTEST:

Bruce Messelt, City Administrator



- City of Lake Elmo Planning Department
Conditional Use Permit Amendment Request

To:

From:
Meeting Date:
Applicant:
Owner:
Location:

Zoning:

City Council

Kyle Klatt, Planning Director

5/3/11

Jesuit Retreat House

Jesuit Retreat House

8243 Demontreville Trail

PF — Public and Quasi-Public Open Space/Public Facilities

Introductory Information

Application
Summary:

- Property
Information:

The City of Lake Elmo has received a request from the Jesuit Retreat House, 8243
Demontteville Trail, for a Conditional Use Permit amendment to allow the
construction of a new earth-sheltered maintenance shop and greenhouse on the
northern portion of their property in Lake Elmo. The proposed building would replace
an existing structure located elsewhere on the premises, and would primarily be used
to store and service the equipment needed to maintain the buildings and grounds of the
Retreat Center,

The Jesuit Retreat Center is located on the eastern shore of Lake Demontreville, and
the Retreat House owns approximately 106 acres that house the facilities associated
with the center. The property is used as a retreat center for men, with visits that begin
on Thursdays and extend until Sunday. During these times, the grounds are kept quiet,
with maintenance and other activities typically resuming on Mondays. The stays
include a religious service, counseling, and meals. Membership is required to use the
grounds for a retreat (it is a layman’s retreat), and although the site run by the Jesuits,
it is open for all religious denominations. The maximum capacity of the site is
approximately 70 men based on the number of rooms that are available.

Please note that the Jesuit Retreat House is not in any way connected with the
Carmelite Monastery located immediatély to the south. These entities do share a
driveway, however, which provides access to both properties from Demontreville
Trail. Both properties area zoned PF — Public and Quasi-Public Open Space, and the
Retreat Center would be classified as a “Place of Worship” in accordance with the
general City Code definitions. The use is permitted as a Conditional Use in this
zoning district,

The applicant has provided a site building plan showing the improvements located on
the entire site, which includes, among other things, a cook’s house, caretaker’s house,



CUP Amendment Regitest; Jesuit Rerrear House  Wrenance BulldingAreenhouse )
Ciny Counei] Report, 37377}

Applicable
Codes:

chapel, hotse barn, and lounge. The proposed building is labeled as #31 on this site
plan (garage — greenhouse) and would replace an existing pole building currently
located near the horse barn (#22). The building has already been removed from the
stte plan as submitted, but does still show up on the attached aerial image,

Staff has reviewed the City’s files for this site, and would like to note that the use of
the site for religious purposes pre-dates the City’s current ordinances. The City’s
records contain permits for several site improvements since the late 1970’s, including
septic system upgrades, new septic installations, and various accessory buildings.
There is po comprehensive record of the overall size of the septic facilities that are
serving the site, but the system as a whole likely exceeds the maximum size permitted
in a PF — Public Facility zoning district. Since the maintenance garage and

greenhouse do not require any new or expanded sanitary sewer facilities, the addition _

of the proposed structure would be acceptable under the current PF District
regulations,

Section 154.063 PF — Public and Quasi-Public Open Space
(B) Uses allowed by conditional use permit
(2) Places of Worship
Section 154.018 Conditional! Use Permits.

{(A) Granting/Denial. Outlines the general requirements for all conditionally
permitted uses in Lake Elmo.

(K) Amendment. In accordance with Section 154.018 K of the Zoning Ordinance,
an amended conditional use may be administered in a manner similar to that
required for a new permit.

Findings & General Site Overview

Site Data:

Lot Size: 106 acres
Existing Use: Retreat Center and Support Facilities
Existing Zoning: PF — Public and Quasi-Public Facilities

Property Identification Numbers (PID): 04-029-21-34-0001; 04-029-21-43-0001; 04-
029-21-34-0002; 04-029-21-32-0003; 04-029-21-31-0002; 04-029-21-31-0001; 04-
029-21-42-0001 | R -

Application Review:

Review

Requirements

Sndend LaetlCUP desuit Rewrea: ConierRen OO Shop-Groenhense ©700 dmond 501 i ao-

The establishment of the Jesuit Retreat House on the applicant’s property pre-daies the
current zoning regulations, which now would require a “place of worship” to secure a
Conditional Use Permit in order to be permitted on the site. In situations like this, the
proper procedure is to review any expansions or alterations on the site as thought a
Conditional Use Permit was previously granted. The applicant has therefore

Puge -
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Ciry Cormeil Repor; 57317

submitted their request as a Conditional Use Permit amendment to add a new structure
to the uses and buildings currently established on the premises. This review process is
very similar to the action taken by the City three years ago when the Carmelite
Monastery wanted to add a new garage structure to its site,

With this application, staff will be reviewing the proposed amendments to the site as a
conditional use permit amendment and use the applicable criteria in the review.,

CUP Review:

The applicants are proposing to construct an earth-sheltered shop and greenhouse to
house the maintenance equipment used on the grounds. The new building will be
located on the northern portion of the property and over 225 feet from the
Demontreville Trail right-of-way and well outside of any required property line
setbacks (which is 50 feet in the PF zoning district). It would be located in a
somewhat secluded portion of the site, with existing vegetation all around acting as a
natural screen from other properties. The earth-sheltered design is unique in that the

garage will be built into an earthen mound supported by retaining walls.

As noted in the site plans, the proposal also includes a greenhouse facility. It is Staff’s
interpretation that the greenhouse is acceptable from a zoning perspective on this site
because it is clearly subordinate and ancillary to the permitted uses on the property.
Greenhouses as a primary activity, either as an agricultural use or sales businesses,
would not be allowed in a PF zoning district.

The City Engineer has reviewed the proposed plans and found that the proposed
construction would not cause any drainage issues, major impacts to transportation, or
other public infrastructure. He did note that certain modifications that are needed to
the plans as described in the attached correspondence from the City Engineer, These
items are listed below as recommended conditions of approval since none of them
would result in any significant revisions to the proposed site plan.

The two sections of code that contain requirements for this project include the PF
District regulations and Conditional Use Permit section. First, the PF District
requirements contain specific criterion for “Places of Worship”. These requirements,
with Staff comments, are as follows: '

* Direct access is provided to a public street classified by the Comprehensive
Plan as major collector or arterial. Demontreville Trail is classified as a
Municipal State Aid Route.

* No use may exceed 235 gallons wastewater generation per day per net acre of
land. The proposed building will not create any additional generation of
wastewater from the site.

¢ No on-site sewer system shall be designed to handle more than 5,000 gallons
per day. The proposed building will not require the expansion or alteration
of any existing septic systems.

¢ Exierior athletic fields shall not include spectator seating, public address
facilities or lighting. There are no athletic fields on this site.

i1
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Conditional
Use Permit
Criteria;

Conditional
Use Permit
Conclusions:

¢ No freestanding broadcast or telecast antennas are permitted. No broadcast
dish or antenna shall extend more than 6 feet above or beyond the principal
structure. - There are no broadcast antennas on the site.

The PF District also contains design standards for new buildings, which do not appear
to apply directly to an earth-sheltered structure such as the one proposed by the
applicant. These standards require that certain materials be used over a certain
percentage of new buildings in the PF District, and in particular, allow lower quality
materials to cover 30% of the exterior surface of new structures. In this case, less than
30% of the entire building will even be visible from underneath an earthen berm. It is
Staff’s interpretation of this section that that applicant will be able to use the materials
allowed to cover 30% of the building for those portions of the building that will be
visible. These materials will need to be specified on the final building plans.

The City is also required to make findings specific to the Conditional Use Permit, For
these types of applications, the burden is on the City to show why the use should not
be permitted due to impacts that cannot be controlled by reasonable conditions. These
findings include the following;

1. Effects on the health, safety, morals, convenience, or general welfare of
surrounding lands

2. Existing and anticipated traffic conditions including parking facilities on
adjacent streets and land -

3. The effect on utility and school capacitics
4. The effect on property values of property in the surrounding area
5. The effect of the proposed use on the Comprehensive Plan

Given the secluded nature of the proposed building site and the minimal overall site
impacts associated with the replacement of an existing accessory building, Staff has
found that all of these standards will be met by the applicant.

Based on the above analysis of the review criteria in City Code, Staff recommended
approval of the request by the Jesuit Retreat House, 8243 Demontreville Trail, for a
Conditional Use Permit amendment to allow the construction of 2 new earth-sheltered

maintenance shop and greenhouse on the northern portion of their property based on
the following:

¢ The proposed structure would have no impact on the Health, Safety, Morals,
Convenience, General Welfare of Surrounding Lands.

* The proposed structure would not affect traffic or parking conditions on the
site or surrounding lands.

* The use would have no effect on utility or school capacities.

* The proposed amendment would have no effect on property values of
surrounding lands.

Sridarnd UselCUPesiis Kareat Conrar Fop ©0 Shop-Greenionse 707 dniond e 5 dore
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Planning
Commission
Report:

Additional
Information:

Conclusion:

¢ The use would be consistent with the Comprehensive Plan since the Jesuit
Retreat House property is guided for Public/Semi-Public Facilities on the
City’s future land use map.

The Planning Commission reviewed the proposed Conditional Use Permit amendment
at its April 25, 2011 meeting. The Commission conducted a public hearing at this .
time, but no one spoke at the meeting. Staff has not received any other feedback from
neighboring property owners regarding the Conditional Use Permit amendment.

The Commission reviewed the proposed request and found that the maintenance and
greenhouse building met all applicable requirements for the granting of a Conditional
Use Permit. The applicant specifically noted at the meeting that the greenhouse
would be used to grow plants for the extensive landscaping around the facility. The
Commission unanimously recommended that the City Council approve the
amendment request.

The Valley Branch Watershed District has reviewed the proposed site plans and found
that the work would not require a permit from the Watershed District.

Council
Options:

Planning
Commission
Rec:

The Jesuit Retreat House, 8243 Demontreville Trail, has applied for a Conditional Use
Permit amendment to allow the construction of a new earth-sheltered maintenance
shop and greenhouse on the northern portion of their property in Lake Eimo. The
proposed building would replace an existing structure located elsewhere on the
premises, and would primarily be used to store and service the equipment needed to
maintain the buildings and grounds of the Retreat Center.

The City Council has the following options:

A) Approve the conditional use permit amendment request based on the ﬁndlngs
of fact drafted by Staff and the Planning Commission;

B) Deny the conditional use permit amendment request based on ﬁndings of fact
developed by the City Council,

C) Table taking action on the conditional use permit amendment and direct Staff
and/or the applicant to provide additional information.

The 60-day review period for this application expires on May 29, 2011, but can be
extended an additional 60 days if more time is needed.

The Planning Commission is recommending approval of the request to amend a
conditional use permit for the Jesuit Retreat House at 8243 Demontreville Trail based
on the reasons stated above with the following conditions:

e UL esids Rarrear Donesr Bon O Sthop-Srgenigve CUF dmend 3-3-7 1 doc
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1. The site plans shall be revised prior to the issuance of a building permit for the
garage and greenhouse structure to show the retaining wall calculations for all
walls over four feet in height.

2. 'The site plans shall be revised prior to the issuance of a building permit to
cither reduce all slopes depicted at a 2:1 grade to a 3:1 grade or lower. As an
alternative, the applicant may provide information on how these slopes will be
stabilized.

3. The erosion control plan shall be revised prior to the issuance of a building
permit include all details requested by the City Engineer.

4. The site and construction plans shall be signed by an engincer registered in the
State of Minnesota.

5. The propesed garage building pit shall be removed from the site plans or
otherwise revised to comply with the Minnesota State Building Code.

Denial | To deny the request, you may use the following motion as a guide:

Motion
Template: | I move to recommend denial of the request by the Jesuit Retreat House to amend
a conditional use permit...(please site reasons for the recommendation)

Approval | To approve the request, you may use the following motion as a guide:
Motion

Template: I move to recommend approval of the request by the Jesuit Retreat House to

amend a conditional use permit based on the findings provided in the staff
report...(or cite your own)

...with the conditions as recommended by the Planning Commission.

ce: Mike Hoven, Jesuit Retreat House
Tim Siegfried, George Siegfried Construction Company

[P R I | LT Ly A o A 5 g LA PPTRR SN YPIFL 1 4o i -
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- DETAILED REASON FOR REQUEST: ?ﬁ/‘ ﬂdtﬂ’“

&

Fee §_ «/ VY 00 .CO
City of Lake Elmo +
DEVELOPMENT APPLICATION FORM Iacl/ k-’»”i
@{%0’%

) )

[7] Comprehensive Plan Amendment  [_] Variance * (See below) [ ] Residential Subdivision
. L. . L Preliminary/Final Plat
] Zoning District Amendment [ Minor Subdivision © 01-10 Lots
[_] Text Amendment [] Lot Line Adjustment O 11-20Lots
O 21 Lots or More
[] Flood Plain C.U.P, [} Residential Subdivision [] Bxcavating & Grading Permit
Conditional Use Permit Sketch/Concept Plan
[ Appeal ] PUD

wCondmonal Use Permit (C.U.P.) [7] site & Building Plan Review

APPLICM ' Fecw: ]~ KeFredl /‘é/ s ¥243 e men] e w//é [l LE5p 72

{(Name) - {(Matling Address) (Zip)
TELEPHONES: ELy-227-12/1

{Home) (Work) (Mobile} {Fax)
FEE OWNER: _{[ ¢ s&/, /" Ko Freal™ fas e §24F Pesvonlrevifie Jrl 55297

{Name) (Mailing Address) (Zip)
TELEPHONES: L5}-277-/7 //

{Home) {Work) (Mobile) {Fax)

PROPERTY LOCATION (Address and Compiete (Long) Legal Descrlptlon)

Jesimit Reheat
{45 Dembrdreatlle Traul
Lodee Elpmo, ol 550427

A ﬁ@éﬂ@f %,Mr Mmml e

*VARIANCE REQUESTS: As outlined in Section 301.000 C. of the Lake Elmo Municipal Code, the Applicant must
demonstrate a hardship before a variance can be granted. The hardship related to this application is as follows:

In signing this application, T hereby acknowledge that I have read and fully understand the applicable provisions of the
Zoning and Subdivision Ordinances and current administrative procedures. I further acknowledge the fee explanation as

outlined in the application procedures and hereby agree to pay all statements received from the City pertaining to

additional aDDIication expense.

//.,/-f // ﬂ”’é‘{ j/ JVQW/ Signature of Appicant

Slgnature of Applicant y Daie

Date

MAR LY 101

1/22/2004 City of Lake Elmo » 3800 Laverne Avenue North » Lake Elmo « 55042 « 651-777-5510 » Fax 651-777-9615
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Kyle Klatt

From; Ryan W. Stempski [ryan.stempski@tkda.com]
Sent: Wednesday, April 20, 2011 7:35 AM

To: Kyle Klatt

Cc: Kelli Matzek

Subject: 8243 DeMontreville Trall - Jesuit Home CUP
Kyle,

The location of the proposed building does not appear to cause any drainage issues, major impacts to transportation, or
other public infrastructure. The following items should be included to complete the plan set that has been submitted:

* Retaining wali design caiculations will need to be performed for all walls over 4’ in height,
Currently slopes are shown at 2:1. These slopes must be reduced to 3:1 or information on how the
slopes will be stabilized must be provided.

Erosion control plan will need to be submitted to include details.

The plan will need to be signed by an engineer registered in the State of Minnesota.

Please contact me with any additional questions.
Thanks,

Ryan

Ryan W, Stempski, PE | Registered Engineer

TKDA | 444 Cedar Street, Suite 1500, Saint Paul, MN 55101

(651) 292-4487 dir | {651) 292-0083 fax | (612) 369-0141 mobile
www.tkda.com

SRR T Tl paoge Tha YIEL semic

Expert resources from a single source for over 100 years.



April 20, 2011

. Ms. Kelli Matzek
City of Lake Elmo
3800 Laverne Avenue Notth
Lake Elmo, MN 55042

Re: CUP for Jesuit Retreat Maintenance Shop _

Dear Kelli:

Thank you for submitting information regarding the proposed maintenance shop at 8243 DeMontreville
Trail. On behalf of the Valley Branch Watershed District (VBWD), T have reviewed the information and
this letter provides my comments.

The proposed project involves constructing a gravel drive to sheltered shop/greenhouse. Less than one
acre will be disturbed, the total new impervious area is less than 6,000 square fect, no work is proposed
beiow the 100-year flood level of Lake DeMontreville, and no work within a wetland appears to be
proposed. Therefore, the project does not require a VBWD permit.

Tam pleased to see proposed temporary erosion controls included on the pians. The silt fence should be
installed correctly, inspected during construction, and maintained as needed.

The property owners may wish to contact Rusty Schmidt, the VBWD Cost-Share Program Coordinator for
the VBWD, at 651-275-1136, extension 36. He could design measures for the property owners to treat
the stormwater runoff from the gravel surfaces.

If you have any questions, please contact me at 952-832.2622.
Sincerely,

P A

olfa P. Hanson, P.E.
BARR ENGINEERING COMPANY
Engineers for the District

<
J

DAVID BUCHECK * LINCDLN FETECHER * DALE BORASH * JLL LUCAS * EDWARL MARCHAN

| VALLEY SRANOH WATERSHED DISTRICT » F.O, BOX 838 » LAKE ELMO, MINNESOTA 55042-0538
www.vbwd.org
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MAYOR? & COUNCIL COMMUNICATION

DATE: 5/03/2011

REGULAR
ITEM # 9
MOTION

AGENDA ITEM: Zoning Text Amendment Discussion Related to the Acquisition of Land
for Public Purposes

SUBMITTED BY: Kyle Klatt, Planning Director
THROUGH: Bruce Messelt, City Administrator%pm/\

REVIEWED BY: Kelli Matzek, City Planner

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider a potential amendment to the Zoning Ordinance that would allow the City to purchase
or acquire property from a land owner (for a public purpose) without impacting the rights that
property owner would have otherwise maintained for that property. Staff is also seeking to
incorporate some additional flexibility into the code so that the City could acquire property for a
public project (i.e. a water line extension, trail, parkland expansion, public utility expansion, or
similar project) in situations where a property owner is otherwise at the minimum Jlot area
requirements within their respective zoning district. The suggested motion is as follows:

SUGGESTED  “Move to adopt Ordinance No. 08-042 exempting land acquired
MOTION: Jor a municipal purpose from the lot size requirements of the
Zoning Ordinance.”

BACKGROUND INFORMATION: In order to accomplish the objectives noted above, Staff
has drafted the attached revisions to the City Code. Specifically, the proposed amendments
would revise the definition for buildable land to exclude “land that has been acquired or set aside
for public purposes” and would add a new section under “ADDITIONS AND EXCEPTIONS
TO MINIMUM AREA, HEIGHT, AND OTHER REQUIREMENTS” (Section 154.080) to
exclude property acquired for public purposes from the calculations used to determine whether
or not a lot is buildable.

This ordinance would set an upper limit on the amount of land that could be excluded in such a
manner to no more than 10% of the minimum district requirements. For example, a property
owner in an RR district with a minimum lot size requirement of ten acres could sell one acre of a
ten acre parcel to the City and still be able build on the remaining nine acre lot.

--page 1 --
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One of the driving factors behind the need for such an ordinance has been the City’s search for a
new well site north of the Village and near the intersection of Lake Elmo Avenue and 50th Street
North. The City Engineer has identified a general location for a new well, but would need to
acquire a minimum of one acre of land around the well in order to comply with State Health
Department requirements, '

Nearly all properties in this portion of the City are either at the Rural Residential district
minimum of 10 acres, or would otherwise be negatively impacted from the sale of one acre to the
City. For example, if the City were to acquire one acre from a 20 acre site, this property could
no Jonger be subdivided into two building sites under the present Zoning requirements.

PLANNING COMMISSION REPORT: The Planning Commission reviewed the proposed
Ordinance at its April 25, 2011 meeting, and conducted a public hearing on the Ordinance, at this
time. No public comments concerning the request were received by the Planning Commission.
The Commission generally agreed with the intent of the Ordinance, and in particular, that it was
in the public’s interest to allow the exemptions permitted under the proposed amendment. The
Commission also supported the proposed 10% cap (based on the maximum zoning district lot
size) as suggested by Staff. The Planning Commission unanimously recommended approval of
the zoning amendment request with minor wording changes as recommended by the City
Attomney.

PLANNING COMMISSION RECOMMENDATION: Based upon the above background
information, staff report and Planning Commission recommendation, it is recommended that the
City Council approve the proposed Zoning Ordinance Amendment perfaining to municipal
property acquisition by undertaking the following action:

“Move to adopt Ordinance No. 08-042 exempting land acquired for a municipal purpose from
the lot size requirements of the Zoning Ordinance.”

Alternatively, the City Council may table taking action on the proposed Ordinance and/or direct
staff to provide additional information concerning the proposed Ordinance. The Council may
also consider denying the Zoning Ordinance amendment if it finds that the Ordinance as drafted
will not serve a public purpose.

ATTACHMENTS: Ordinance No. 08-042 (Final Mark-up & Clean Versions)
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City Council Meeting gy ' Manicipal Land Acquistuon Exemption Ordinance
May 3rd, 2011 _ ' Regular Agenda Item # 9

SUGGESTED ORDER OF BUSINESS -
- Introduction of Item ......cccoervereirrcininnrccniresreecrirerenennnn. City Administrator

- Report/Presentation.......ciciieccrsneciicenscnenesnennnnnennn. Planning Director
- Questions from Council to Staff..........c.ccoeeeiieverinennen.. Mayor & City Council
- Publib Inimt, if Appropriate.....cccccveverivccrinrccnscnnrnscnvenn s, Mayor Facilitates
- Call for Motion .....cocvciiimrreermrecrescrercesrensereeeeresensenennnnenn. Mayor & City Couneil
= DHSCUSSION .cerviiieriesiireccric e reeseecsesressteeas e neesaesneereenenneenn. MAYOT Facilitates

- Action on Motion......ccieeevciiniecn e Mayor & City Council
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Ordinance 08-042 D D City Council;, 5/3/11

CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-042

AN ORDINANCE TO EXEMPT LAND ACQUIRED FOR A MUNICIPAL
PURPOSE FROM THE LOT SIZE REQUIREMENTS OF THE ZONING
ORDINANCE

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title 1:
General Provisions; Chapter 11: General Code Provisions, by adding the following
language:

§ 11.01 DEFINITIONS.

BUILDABLE LAND AREA. The gross land area less the unbuildable land area that
includes hydric and restrictive soils, land with slopes over 25%, wetlands, and-areas that
cannot accommodate septic systems, and land that has been acquired for municipal

purposes,

SECTION 2. The City Council of the City of Lake Elmo hereby amends Title XV:
Land Usage; Chapter 154: Zoning Code, by amending the following language:

§ 154,080 ADDITIONS AND EXCEPTIONS TO MINIMUM AREA, HEIGHT,
AND OTHER REQUIREMENTS.

(A) Existing lot. An existing lot is a lot or parcel of land in a residential
district which was of record as a separate lot or parcel in the office of the County
Recorder or Registrar of Titles, on or before the effective date of this chapter. Any such
lot or parcel of land which is in a residential district may be used for single-family
detached dwelling purposes, provided the area and width of the lot are within 60% of the
minimum requirements of this chapter; provided, all setback requirements of this chapter
must be maintained; and provided, it can be demonstrated safe and adequate sewage
treatment systems can be installed to serve the permanent dwelling. Any 1-acre lot which
.was of record before October 16, 1979 may be used for single-family detached dwelling
purposes regardless of ownership of adjacent parcels, provided the lot meets all other
requirements of this chapter.

{B) Reductions in Lot Size for Municipal Purposes. Any lot that has been
reduced in size due to the acquisition of property for municipal purposes that would
otherwise meet the reguirements for an existing lot as described in Section 154.080 (A},

may be used for a single-family detached dwelling, provided that the lot is not reduced in
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size by more than 10% of the minimum district requirements due to the municipal land
acquisition and_further provided the lot conforms to all other zoning district and
subdivision standards for the district in which it is located. This provision shall apply to
the subdivision of lots in existence prior to the adoption of this ordinance that would have
otherwise met the zoning district standards for lot size and that meet all requirements of
this section.

SECTION 3. Effective Date
This ordinance shall become effective immediately upon adoption and publication in the
official newspaper of the City of Lake Elmo.

SECTION 4. Adoption Date
This Ordinance No. 08-042 was adopted on this 3™ day of May, 2011, by avote of
Ayesand _ Nays.

Mayor Dean Johnston

ATTEST:

Bruce Messelt
City Administrator

This Ordinance No 08-042 was published on the day of
2011.




CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

_ ORDINANCE NO. 08-643
AN ORDINANCE APPROVING MINOR REVISIONS TO SECTION 150.283
AND SECTION 150,287 OF THE CITY CODE GOVERNING STORM WATER
AND EROSION AND SEDIMENT CONTROL

Section 1. The City Council of the City of Lake Elmo hereby ordains that Section
150.283 subdivision (A) (1) (a) is hereby amended to read as follows:

a) Any land development activity that increases and/or replaces impervious
surface with a surface area exceeding one acre, including smaller individual
sites that are part of a common plan of development that may be constructed
at different times; and/or

Section 2. The City Council of the City of Lake Elmo hereby ordains that Section
150.283 subdivision (A) (2) (b) and (c) are hereby amended to read as follows:

b) . Reconstruction of existing public trails and construction of new public trails
that are not a part of a proposed land development activity as defined in (A)
(1) above.

¢) Reclamation and maintenance of existing public streets,

Section 3. The City Council of the City of Lake Elmo hereby ordains that Section
150.287 subdivision (A) (2) (b) (i) and (¢) (i) are hereby amended to read as follows:

b) Rate Contro! Requirements

1) The rate of storm water runoff discharge in from a proposed site
shall not be greater than the rate of storm water runoff
discharging prior to the proposed site alteration for the 2-, 10-
and 100-year storm events. Storm water best management
practices to meet this requirement shall be designed and
constructed in accordance with the most current version of the
City Engineering Design Standards. The City Engineer retains
the authority to require the above conditions to apply to the rate
of storm water runoff discharging at any point leaving the site.

The analyses for the rate of storm water runoff shall be
calculated using the Soil Conservation Service Type II time
distribution for the 2-, 10~, and 100-year 24-hour storm events.
The rate of storm water runoff prior to the proposed

-



development shall be calculated at the pre-settlement condition
as defined in the State of Minnesota Stormwater Manual for a
“meadow” condition based on the applicable Hydrologic Soil
Group(s) for the development (see Table 1),

¢) Volume Control Requirements .

1) The volume of storm water runoff discharging from a proposed
site shall not be greater than the volume of storm water runoff
discharging prior to the proposed site alteration for the 2-, 10-,
and 100-year storm events. Storm water best management
practices to meet this requirement shall be designed and
constructed in accordance with the most current version of the
City Engineering Design Standards. The City Engincer retains
the authority to require the above conditions to apply to the
volume of storm water runoff discharging at any point leaving
the site,

Section 4, Adoption Date
This ordinance shall become effective immediately upon adoption and publication in the
official newspaper of the City of Lake Elmo.

This Ordinance No. 08-043 was adopted on this 3rd day of May, 2011, by a vote of
Ayes and Nays.

‘Mayor Dean A. Johnston

ATTEST:

Bruce A. Messelt, City Administrator

This Ordinance No. 08-043 was published on the day of , 2011,



CERTIFICATION

I hereby certify that the foregoing Resolution is a true and correct copy of a resolution
presented to and adopted bdy the Council of the City of Lake Elmo at a duly authorized
meeting thereof held on 3™ day of May, 2011, as shown by the minuets of said meeting in
my possession.

Sharon Lumby
City Clerk

L



MAYOR & COUNCIL COMMUNICATION

DATE: 5/03/2011

REGULAR

ITEM #: 10

MOTION Ordinance No. (08-043

AGENDA ITEM:  Storm Water and Erosion and Sediment Control in the City of Lake Elmo,
Ordinance No. 08-043, Approving Minor Revisions to City Code Section
150.283 and Section 150.287

SUBMITTED BY: Jack Griffin, City Engineer

THROUGH: Bruce A. Messelt, City Administrator ’{3} Fl""/\

REVIEWED BY: Ryan Stempski, Assistant City Engineer
: Kyle Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
approve Ordinance No. 08-043, which includes minor revisions to Section 150.283 and Section
150.287 of the City Code governing storm water and erosion and sediment control in the City of
Lake Elmo. The minor revisions are being recommended to provide clarity for ordinance
implementation. The specific motion is as follows:

SUGGESTED  “Move to approve Ordinance 08-043, revising Section 150.283
MOTION: and Section 150.287 of the City Code governing storm water and
erosion and sediment control in the City of Lake Elmo.”

BACKGROUND AND STAFF REPORT: The Storm Water and Erosion and Sediment
Control Ordinance was adopted by the City Council on June 16, 2009 and was incorporated- into
the City Code. After processing a few applications, staff believes that the proposed minor
revisions to Section 150,283 and Section 150.287 of the City Code are appropriate to further
clarify the applicability of the storm water management plan requirements, and to further clarify
application of the storm water criteria requirements for both rate and volume control. The minor
revisions are not intended to change the intent of this section of City Code, but rather fo improve
the communications and expectations between the City, applicants and the Valley Branch
Watershed District (VBWD). :

The proposed minor revisions to Section 150.283 and Section 150.287 of the City Code are
shown in Ordinance No. 08-043 (see Attachment No, 1). Since these minor revisions are not
within the City’s Zoning Code, a public hearing is not required.
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City Council Meeting Storm Water and Erosion and Sediment Control in the City of Lake Elmo,
May 3rd, 2011 Ordinance No. 08-043, Approving Minor Revisions to Section 150.283 and Section 150.287
' Regular Agenda Item # 10

ADDITIONAL INFORMATION: Staff has also been working with the Valley Branch
Watershed District (VBWD) to provide clarity on storm water management in the Village Area.
To address this, staff has prepared an Addendum to Section 17 of the Village Area Alternate
Urban Areawide Review (AUAR). The addendum will specifically amend Section 17.5 of the
AUAR Storm Water Mitigation Strategies to require that land development activities meet the
requirements of the City’s adopted storm water management ordinance and the applicable rules
of the Valley Branch Watershed District (VBWD). This requirement would replace the current
mitigation strategy that says, “all land development activities provide runoff volume facilities
adequate to not increase runoff volume from existing conditions as calculated by the VBWD
simplified method for determining the 100-year high water levels for landlocked basins”. This
clarification to the AUAR is a minor revision and does not substantially change the
environmental review. '

When the Village Area AUAR and its Mitigation Plan was completed, the City had not yet
adopted its Local Surface Water Management Plan (LSWMP) and storm water management
ordinance. Both of these-documents have now been completed with the intention to regulate and
manage storm water facilities within the City, and both of these documents contain the
provisions necessary to provide a high degree of storm water regulation and protection. Through
discussions with the VBWD staff it is jointly believed that Village Area storm water mitigation
strategies will be more appropriately addressed through the City’s storm water ordinance
together with the VBWD Rules.

STAFF RECOMMENDATION: Based upon the above information, it is recommended that
the City Council approve Ordinance No. 08-043, which includes minor revisions to Section
150.283 and Section 150.287 of the City Code Governing Storm Water and Erosion and
Sediment Control in the City of Lake Elmo. The suggested motion is as follows:

“Move to approve Ordinance 08-043, revising Section 150.283 and Section
150.287 of the City Code governing storm water and erosion and sediment
control in the City of Lake Elmo.”

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda, table this item for future consideration, or further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action. If the latter 1s done so, the
appropriate action of the Council following such discussion would be:

“Move to approve Ordinance 08-04,3 revising Section 150.283 and Section
150.287 of the City Code governing storm water and erosion and sediment control
in the City of Lake Eimo [as amended and/or modified at tonight’s meeting].”

ATTACHMENTS: Ordinance No. 08-043, Storm Water & Erosion and Sediment Control in
the City of Lake Elmo, Minor Revisions to Section 150.283 and Section
150.287 '
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City Council Meeting Storm Water and Erosion and Sediment Control in the City of Lake Elmo,
May 3rd, 2011 Ordinance No, 08-043, Approving Minor Revisions to Secticn 150,283 and Section 150.287

Regutar Agenda Item # 10
SUGGESTED ORDER OF BUSINESS:

- Introduction of e ...ccoeecvevirveciece e rneeeereneenn. City Administrator

- Report/Presentation. ... vecneecieenvesiinneciineesninsresseeseeennennes City Engineer
- Questions from Council to Staff........ccoceneviiiiiennecnn Mayor & City Council
- Public Input, if Appropriate.......cvvvrvcnccinrcesinccsseecenennen.. Mayor Facilitates
- Call for Motion ...c.oveeviecnenereccnecccreeesneececsenneennn Mayor & City Council
= DISCUSSION ...ttt ereeseseenessesesreeansnenenennnnenss MAYOT Facilitates -

- Action on MotioN.....c.cooeeeciivvsiccreninceeninenensinsaesennennnnnnn. Mayor & City Council

--page 3 -




CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-043
AN ORDINANCE APPROVING MINOR REVISIONS TO SECTION 150.283
AND SECTION 150.287 OF THE CITY CODE GOVERNING STORM WATER
AND EROSION AND SEDIMENT CONTROL

Section 1. The City Council of the City of Lake Elmo hereby ordains that Section
150.283 subdivision (A) (1) (a) is hereby amended to read as follows:

a) Any land development activity that increases and/or replaces ereates-pew
impervious surface with a surface area exceedinpthat-exeeeds one acre,
including smaller individual sites that are part of a common plan of
development that may be constructed at different times; and/or

Section 2. The City Council of the City of Lake Elmo hereby ordains that Section
150.283 subdivision (A) (2) (b) and (c) are hereby amended to read as follows:

b) Publie-trail-construction an astroetion-projeets, Reconstruction of
existing public trails and construction of new public trails that are not a part of
a propesed land development activity as defined in (A) (1) above,

¢) Reclamation and maintenance of existing public streets.

Section 3. The City Council of the City of Lake Elmo hereby ordains that Section
150.287 subdivision (A) (2) (b} (i) and (¢) (i) are hereby amended to read as follows:

| b) Rate Conirol Requirements

i) The rate of storm water runoff discharge in from a proposed site
shall not be greater than the rate of storm water runoff
discharging prior to the proposed site alteration for the 2-, 10-
and 100-year storm events. Storm water best management
practices to meet this requirement shall be designed and
constructed in accordance with the most current version of the
City Engineering Design Standards. The City Engineer retaing
the authority to require the above conditions to apply to the rate
of storm water runoff discharging at any point leaving the site,

The analyses for the rate of storm water runoff shall be
calculated using the Soil Conservation Service Type II time
distribution for the 2-, 10-, and 100-year 24-hour storm events.
The rate of storm water runoff prior to the proposed



development shall be calculated at the pre-settlement condition
as defined in the State of Minnesota Stormwater Manual for a
“meadow” condition based on the applicable Hydrologic Soil
Group(s) for the development (see Table 1).

c) Volume Conirol Requirements

i) The volume of storm water runoff discharging from a proposed
site shall not be greater than the volume of storm water runoff
discharging prior to the proposed site alteration for the 2-, 10-,
and 100-year storm events. Storm water best management
practices to meet this requirement shall be designed and
constructed in accordance with the most current version of the
City Engineering Design Standards. The City Fngineer retains
the authority to require the above conditions to apply to the
volume of storm water runofl discharging at any point feaving

Section 4. Adoption Date
This ordinance shall become effective immediately upon adoption and publication in the
official newspaper of the City of Lake Eimo.

This Ordinance No. 08-043 was adopted on this 3rd day of May, 2011, by a vote of X
Ayes and X Nays.

Mayor Dean A. Johnston

ATTEST:

Bruce A. Messelt, City Administrator

This Ordinance No. 08-043 was published on the X™ day of XXXX, 2011.



MAYOR & COUNCIL COMMUNICATION

DATE: 5/03/2011
REGULAR

ITEM #: 11
MOTION

AGENDA ITEM:  Oui-of-State Travel Request — Fire Department
SUBMITTED BY: Fire Chief Greg Malmquist
THROUGH: Bruce A. Messelt, City Administrator@p\\y\

REVIEWED BY:  Tom Bouthilet, Finance Director

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the Mayor and
City Council Members consider a request for out-of-state travel for Fire Chief Malmguist to
attend a Conference in Florida in November 2011. If approved the suggested motion would be:

SUGGESTED  “Move to approve Qut-of-State Travel for the fire Chief to attend
MOTION; the IAFC Conference in November 2011 for Volunteer and
Combination Officers.”

BACKGROUND INFORMATION: City Council policy is to consider out-of-state travel on a
case-by-base basis and dependent upon available funds.

The Fire Chief is requesting travel to an International Association of Fire Chiefs’ Volunteer &
Combination Officers” Section Symposium, to be held in Florida in November 2011. The
unique nature and value of the training is the basis for this request.

STAFF REPORT/FINANCIAL CONSIDERATIONS: At this time, a Council decision at

tonight’s meeting is not anticipated to generate immediate financial considerations, as the Fire
Department has sufficient training funds available at this time to cover this proposed activity.
The estimated cost for this travel is as follows (per attendee):

Registration - $290 (before August 1st)

Hotel, 4 Nights - $736

Airfare - $350 (estimate)

Per Diem - $112 ($28/day)

TOTAL: $ 1,488 -- proposed 2 attendees -- $2,976

--page | --
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City Council Meeting Q Out-v. State Travel Request — Fire Department
May 3rd, 2011 Regular Agenda Item # 11

RECOMMENDATION: Based upon the above background information it is recommended that
the City Council review the travel request and determine if such is warranted. If in the
affirmative, the suggested motion would be as follows:

“Move to approve Out-of-State Travel for the fire Chief to attend the IAFC
Conference in November 2011 for Volunteer and Combination Officers.”

Alternatively, the City Council does have the authority to deny this request, table this request, or
further discuss and review this item and/or alter the proposed travel request. If the latter, the
suggested motion would be:

“Move to approve Out-of-State Travel for the fire Chief to attend the IAFC
Conference in November 2011 for Volunteer and Combination Officers [as
amended at fonight’s meeting].”

ATTACHMENTS: Proposed Conference Materials

SUGGESTED ORDER OF BUSINESS:

- Introduction & Report.....ccumeievnmreerivcsnnnnannes City Administrator/Fire Chief
- Questions from Council to Staff........cocccorivriniiniiciiinn, Mayor Facilitates
- Public Input, if Appropriate ........cccvvererevivnneninnneiesveinrneees ......Mayor Facilitates
= DISCUSSION. ..corieiieiireeree e rreecne s sras e reereens Mayor & Council Members
- Direction to Staff .......cccririinrivicrvnnnneni s Mayor Facilitates

-- page 2 ~-




VCOS 2011

VCOS Symposium

Do yau ever stop and take a look at how you lead your depariment and what you're raally trying to accomplish?

The 2011 Symposium in the Sun addresses Leading Your Organization from the Inside
Out. This year's sessions are geared toward enhancing your leadership skills in a way that
will motivate your department and create a greater impact on the entire community you

serve.

The Symposium in the Sun has exceptiona! networking opportunities with leaders of
volunieer and combination departments from around the country. Don't miss this
opportunity for unbeatable education and networking.

Online: Register today!

Volunteer & Combination
Officers Section (VCOS)

The VCOS section provides chief
officers who manage volunisers
within the Fire/Rescue/EMS delivery
system with information, education,
services and representation fo
enhance their professionalism and
capabilities.

About the TAFC

For 135 years, the International
Association of Fire Chiefs has provided
leadership to career and volunteer
chiefs, chief fire officers and managers
of emergency services. Today, the
|IAFC represents the leadership of more
than 1.2 million firefighters and
emergency responders. |IAFC members
are the world’s leading experts in
firefighting, emergency medical
services, terrorism response,
hazardous materials spills, natural
disasters, search and rescue, and
public-safety legislation.

http://s36.a2zinc.net/clients/iafe/veos/public/MainHall.aspx ?1D=2509&sortMenu=101000

Page 1 of 1
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Education

Thursday , November 10

New Challenges To Come... Are You Prepared?

. Attend this full-day pre-conference seminar that will address how to build a high

, performing fire and EMS organization and how to make sure you and your station

. are prepared for what's to come.

i Tim Holman, Chief, German Township (OH) Fire & EMS; Eddie Buchanan,
Division Chief, Hanover Counly (VA) Public Safety Department, Dennis Rubin,

Chief (Ret)

Friday, November 1

General Session

Glenn A. Gaines, U.S. Fire Administrator

Interpersonal Dynamics

Howard Cross, President, Howard Cross & Associates

i Innovation, Motivation, Leadership

Vicki Pritchett, Project Manager, Fire Team USA

Saturday, November 13

- Transitioning Parts 1 & 2- VCOS Project
¢ The Benefits of Fire Chaplaincy
i Skip Strans, Chaplain, Emergency Minisiries

i Volunteer Training

* Duane Dodwell, Deputy Chief, Fairfax County (VA) Fire & Rescue Department

May Day for Mental Health

Pat Kenney

Lightweight Construction
- Shane Ray, Chief, Pleasant View (TN) Volunteer Fire Department

Sunday, November 14
- Fireside Chat
: Alan Brunacini, Fire Chief, Ret,, Phoenix Fire Deparfment, Phoenix, AZ

http://s36.a2zinc.net/clients/iafc/veos/public/Content.aspx 2ID=2505&sortMenu=102000 4/18/2011
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MAYOR & COUNCIL COMMUNICATION

DATE: 5/3/2011

REGULAR

ITEM #: 12

MOTION: Resolution No, 2011-019

Resolution No. 2011-020

AGENDA ITEM:  Lake Elmo Avenue Infrastructure Project I-94 to 30® Street — Resolution
Accepting Bids and Awarding a Contract

SUBMITTED BY: Jack Griffin, City Engineer
THROUGH: Bruce A. Messelt, City Administrator% A U/\

REVIEWED BY:  Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider approving a Resolution, Accepting Bids and Awarding the Contract for the Lake Eimo
Avenue Infrastructure Project, 1-94 to 30" Street, Bids were received, publicly opened, and read
aloud on April 19, 2011. TKDA has prepared and attached the Bid Tabulation worksheet and a
Letter of Recommendation for the Award of the Contract. The City has the right to reject all
Bids, to award a contract for the lowest responsive Base Bid, or to award a coniract for the
lowest responsive Alternate Bid. The City may retain the Bids together with the Bid Securitics
for no more than 60 days from the date of the Bid Opening (or until June 19, 201 1). Should the
Council choose to award a coniract, the suggested motion is as follows:

“Move to approve Resolution No. 2011-019, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, I-94 to 30th Street, to [S.J.
Louis Construction Company for the Base Bid in the amount of $2,710,546.00/.”

or

Move to approve Resolution No. 2011-020, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, I-94 to 30th Street, to
[Burschville Construction Inc. for the Alternate Bid in the amount of $3,676,451.75 15

BACKGROUND INFORMATION: At the December 7, 2010, City Council Meeting, Council
directed staff to prepare plans and specifications to incorporate a gravity trunk sewer option for
all or portions of the corridor between 10th Street and 1-94, and to incorporate these plans as an
alternate bid for the Lake Elmo Avenue Infrastructure Project, 1-94 to 30" Street. Staff was

-- page 1 --
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City Council Meeting ‘ Lake Elmo Avenue Infrastructure Project 1-94 to 30th Street
May 3rd, 2011 Resolation Accepting Bids and Awarding a Contract

Regular Agenda Item # 12

directed to complete the necessary plans and specifications, work with the impacted property
owners, and negotiate the necessary easements.

The base bid design includes a trunk sanitary sewer forcemain along the entire project corridor,
connecting the proposed Village Area Lift Station to the MCES Meter Station (located near
Hudson Boulevard and Lake Flmo Avenue). The project plans have been designed with the
Village Area Lift Station located near Lisbon Avenue and 30th Street on a site previously
presented to the Council as Site No. 3, located outside of and to the east of Reid Park. This trunk
infrastructure project is the first step to provide Municipal Sewer Service for the Village Area.
Once completed Municipal Sewer Service can be made available to the new Village
development with the construction of the Village Parkway Trunk Sewer and/or to the Old
Village with the construction of the Lake Elmo Avenue Trunk Gravity Sewer north to TH 3.

The alternate bid design is similar to the base bid design, but would construct trunk gravity sewer
in lieu of forcemain near the south end of Cimarron to the MCES Meter Station. This trunk
sewer plan configuration would eliminate redundant forcemain pipe infrastructure south of 10"
Street and would result in lower overall Trunk Sewer Infrastructure System costs. The alignment
of the gravity sewer follows the most cost-effective route south of 10™ Street. Once this project
is completed, Municipal Sewer Service would also be available in the southeast potion of Lake
Elmo, in the areas immediately adjacent to the proposed gravity alignment.

STAFF REPORT: Bids were received on April 19, 2011. The contract documents allow the
City to retain these bids together with their Bid security for a period of 60 days (June 19, 2011),
before the City must either award the project or reject all bids, If the project is awarded at the
May 3" City Council Meeting, construction work would begin June 2011, The Contract
substantial completion deadline is November 15, 2011 and the Contract final completion
deadline is December 15, 2011,

The Engineer’s preliminary estimate of total project cost for the Base Bid design was $3.8
million and the Post Bid estimated total project cost is now $3.65 million, after receiving
contractor bids.

For the Aliernate Bid design, the Engineer’s preliminary estimate of total project cost was $5.2
million and the Post Bid estimated total project cost is now $4.85 million, after receiving
contractor bids. These costs do not include easement acquisition costs for the easements south of
10™ street, should any compensation be required for these easements.

In order to award a contract for the Alternate Bid, it is recommended that the City receive
assurance that the permanent and temporary utility easements can be successfully acquired in a
timely manner such that contractor delays are not incurred. Permanent and temporary utility
easements are required from nine separate parcels under the ownership of six property owners.
Easement agreements have been prepared and sent fo each of these property owners requesting
the dedication of the easements at no cost to the City, The status of each of these easements will
be reported to the Council at the meeting in the Staff report.

-- page 2 --
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City Council Meeting Lake Eimo Avenue Infrastructure Project 1-94 to 30th Street
May 3rd, 2011 Resolution Accepting Bids and Awarding a Contract
Regular Agenda Ttem # 12

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council consider approving a Resolution Accepting Bids and
Awarding the Contract for the Lake Elmo Avenue Infrastructure Project, 1-94 to 30" Street for
either the Base Bid, or the Alternate Bid, or the Council may consider rejecting all bids, or
tabling action on this item until a future Council meeting no later than June 19, 2011. The
Council is reminded that it is advisable by Staff to consider.delaying the award of the project if
the Council is considering award for the Alternate Bid, and the permanent and temporary

easements have not yet been secured, Should the Council choose to award a contract, the
suggested motion is as follows:

“Move to approve Resolution No., 2011-019, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, 1-94 to 30th Street, to [S.J.
Louis Construction Company for the Base Bid in the amount of $2,710,546.00{.”

or

Move to approve Resolution No. 2011-020, Accepting Bids and Awarding the
Contract for the Lake Elmo Avenue Infrastructure Project, I-94 to 30th Street, to
{Burschville Construction Inc. for the Alternate Bid in the amount of $3,676,451.75].”

ATTACHMENTS: (4)

1. Resolution No. 2011-019

2, Resolution No, 2011-020

3. Engineers Letter of Recommendation for Award of Contract
4. Project Location Map

SUGGESTED ORDER OF BUSINESS:

- Introduction of Item ......vivvecrvniiiisceresercsnnsseenss s, City Administrator
= Report/Presentation....c...iicevsiveeeereeeeses e eessessseseesseeeeee e City Engineer
- Questions from Council (o Staff.............ccoceserrivesrorennno. Mayor & City Council
- Public Input, if Appropriate ........ccoeviveccevrervssrionnsieesiennennnn Mayor Facilitates
= Call for MOtOn «.ocvvvvivieneiesc s Mayor & City Council
- DlscussmnMayor Facilitates
- ACtion 0N MOtON..u.ecsciereesiceeini e s Mayor & City Council
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CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-019

A RESOLUTION ACCEPTING BIDS AND AWARDING THE CONTRACT
FOR THE LAKE ELMO AVENUE INFRASTRUCTURE PROJECT,
1-94 TO 30TH STREET
BASE BID AWARD

WHEREAS, pursuant to resolutions passed by the council, TKDA was directed to prepare plans
and specifications for the Lake Elmo Avenue Infrastructure Project 1-94 to 30™ Street, and to
complete the design for an alternate bid option to include gravity sewer for portions of the
corridor between 10" Street and 1-94;

WHEREAS, TKDA has completed the plans and specifications and the City Council approved
them on March 15, 2011, and directed staff to advertise and receive bids;

WHEREAS, pursuant to an advertisement for bids for the Lake Elmo Avenue Infrastructure
Project 1-94 to 30" Strect, bids were received, opened and tabulated according to law, and bids

were received complying with the advertisement;

WHEREAS, bids were tabulated, checked and summarized {0 verify that all requirements of the

submittals were met;

AND WHEREAS, the City Engineer reviewed the bids and has provided a letter recommending
the award of the contract to the lowest responsive bidder;

NOW, THEREFORE, BE I'T RESOLVED,

1. That the Mayor and City Clerk are hereby authorized and directed to enter into a
Contract in the accordance with the BASE BID Project, in the amount of the Contractor’s
lowest responsible bid, and according to the plans and specifications thereof approved by
the City Council.

2. The City Clerk is hereby authorized and directed to return forthwith to all bidders the

deposits made with their bids, except that the deposits of the successful bidder and the

next two lowest bidders shall be retained until a contract has been signed.

Resolution No. 201 1-XXXA 1



ey
<

Date: , 2011 CITY OF LAKE ELMO

By:

Dean A, Johnston, Mayor

ATTEST:

Bruce A, Messelt
City Administrator

Resolution No. 201 1-XXXA 2
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CITY OF LAKE ELMO
WASHINGTON COUNTY

STATE OF MINNESOTA
RESOLUTION NO. 2011-020

A RESOLUTION ACCEPTING BIDS AND AWARDING THE CONTRACT
FOR THE LAKE ELMO AVENUE INFRASTRUCTURE PROJECT,
1-94 TO 30TH STREET
BASE BID AWARD

WHEREAS, pursuant {o resolutions passed by the council, TKDA was directed to prepare plans
and specifications for the Lake Elmo Avenue Infrastructure Project 1-94 to 30" Street, and to
complete the design for an alternate bid option to include gravity sewer for portions of the
corridor between 10" Street and 1-94;

WHEREAS, TKDA has completed the plans and specifications and the City Council approved
them on March 15, 2011, and directed staff to advertise and receive bids:

WHEREAS, pursuant to an advertisement for bids for the Lake Elmo Avenue Infrastructure
Project 1-94 to 30™ Street, bids were received, opened and tabulated according to law, and bids
were recetved complying with the advertisement;

WHEREAS, bids were tabulated, checked and summarized to verify that all requirements of the
submittals were met;

AND WHEREAS, the City Engineer reviewed the bids and has provided a letter recommending
the award of the contract to the lowest responsive bidder;

NOW, THEREFORE, BE IT RESOLVED, _

1. That the Mayor and City Clerk are hereby authorized and directed to enter into a
Contract in the accordance with the ALTERNATE BID Project, in the amount of the
Contractor’s lowest responsible bid, and according to the plans and specifications thereof
approved by the City Council.

2. The City Clerk is hereby authorized and directed to return forthwith to all bidders the

deposits made with their bids, except that the deposits of the successful bidder and the
next two lowest bidders shall be retained until a contract has been signed.

Resolution No. 201 1-XXXB 1



L
R

Date: , 2011 CITY OF LAKE ELMO

By:

Dean A. Johnston, Mayor

ATTEST:

Bruce A, Messelt
City Administrator

Resolution No. 2011-XXXB 2



May 3, 2011

Honorable Mayor and City Council

City of Lake Elmo, Minnesota

IENGINEERIG = ARCHITECTURE « PLANNIG |
The right Liene, The vight people, Tha right pompany

Re:  Lake Elmo Avenue Infrastrocture Improvements, [-94 to 30™ Street

City of Lake Eimo, Minnesota
TKI> A Project No. 13857.000

Dear Mayor and City Council:

444 Godar Streat, Sults 1500
Saint Paul, MN 55101-2140

(651} 292-4400
(BE1) 262-G083 Fax
www.tkda.com

Bids for the referenced project were received on Aptil 19, 2011, at 10:00 a.m. with the following

results. A complete Tabulation of Bids is attached for your infermation.

Coniractor BASE BID
SJ Louis Construciion Co. $2,710,546.00
Geislinger & Sons $2.753,894.00

Minger Construction, Inc.
LaTour Construction, Inc.

$2,805,181.00
$2,824,261.80

Ellingson Drainage $2,830,599.00
Burschville Construction, Inc. $2,880,318.00
(M Construction, Inc. $2,910,780.00
Duininck, Tne. ] $2,982,096.30
Veit & Company, Inc. $3,138,885.00
Engineer’s Estimaie $2,710,904.92
Contractor ALTERNATE BID
Burschville Construction, Inc, $3,676,451.75
SJ Louis Construction Co. $3,684,907 .45
Geislinger & Sons $3,688,623.75
LaTour Construction, Inc, $3,690,230.30
Minger Construction, Inc. $3,739,035.60
Duininck, Ine. $3,950,790.94
Veit & Company, Inc. £3,964,110.50
Ellingson Drainage $3,973,792.50
GM Construction, Inc. $4,452,074.78

Engineer’s Estimate

An Empioyee Owned Gompany Promeiing Affirmativa Actior and Equal Opporivnfly

$3,808,552.12




) b

Take Elmo Avenue Infrastructure Improvements, I-94 to 30" Street
May 3, 2011
Page 2

Recommendation

Should the City Council decide to award the BASE BID (forcemain only) improvements, the
recommended lowest responsive and responsible bidder is ST Louis Construction Co., for their
base bid of $2,710,546.00,

Should the City Council decide to award the ALTERNATE BID (forcemain and gravity sewer
south of 10™ Street), the recommended lowest responsive and responsible bidder is Burschville
Construction, Inc., for their alternate bid of $3,676,451.75.

Project Manager

Enclosures

cc:  Bruce Messelt, City Administrator
Tom Bouthilet, Finance Director
Jack W. Griffin, City Engineer
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