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City of Lake Elmo
3800 Laverne Avenue North
Lake Elmo, Minnesota

April 5, 2011

7:00 p.m.
CALL TO ORDER

PLEDGE OF ALLEGIANCE:

ATTENDANCE:  Johnston  Emmons, Park Pearson Smith

APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Council will do its business.)

ORDER OF BUSINESS: (This is the way that the City Council runs its meetings
50 everyone attending the meeting or watching the meeting understands how the
City Counci! does its public business.)

GROUND RULES: (These are the rules of behavior that the City Council
adopted for doing its public business,)

G, ACCEPT MINUTES:

H.

1. Accept March 8, 2011 City Council Minutes
2. Accept March 15, 2011 City Council Minutes

PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is treated the same way, meeting attendees wishing to
address the City Council on any items NOT on the regular agenda may speak for
up to three minutes.

CONSENT AGENDA.: (Items are placed on the consent agenda by City staff and
the Mayor because they are not anticipated to generate discussion. Items may be
removed af City Council’s request.)

3. Approve payment of disbursements and payroll

4. Approve Matching Requirement for DEED Water Infrastructure Grant;
Resolution No. 2011-012

5. Approve Matching Requirement for DEED Wastewater Infrastructure Grant;
Resolution No. 2011-013

6. 2011 Seal Coat Project — Approve Plans and Specs and Authorize Ad for
Bids; Resolution No. 2011-014

7. Update and Clarify Stormwater Regulations Regarding Agricultural Land
Classification - Ordinance No. 08-041



s

J. REGULAR AGENDA:

8. Lake Elmo Fire Depariment Personnel Actions

9. Zoning Text Amendment to allow Park & Ride as a CUP in the HD-RR-1.B
District; Ordinance No. 08-040

10, Lake Elmo Avenue Infrastructure Project from 1-94 to 30" Street — Lisbon
Avenue Lift Station Resolution No, 2011-015 approving the Consent to Enter
And Waiver of Trespass Agreement

11. Closed (unaudited) 2010 General Fund Budget and Discussion of possible
2011 Opportunity Budget Items.

12. Consideration of Amending Water Rates on Large Commercial Customers

K. REPORTS AND ANNOUNCEMENTS:
(These are verbal updates and do not have to be formally added to the agenda.)
e Mayor and City Council

* Administrator

o City Engineer

¢ Planning Director - Update on 1-94 Stakeholders Meeting of March 31st
L. Adjourn

**A social gathering may or may not be held at the Lake Elmo Inn following the
meeting. **



DRAFT

City of Lake Elmo
City Council Meeting Minutes

March 8, 2011
Mayor Johnston reconvened the City Council Meeting from March 1, 2011 at 7:03 p.m.

PRESENT: Mayor Johnston and Council Members Emmons, Park, Pearson, a.nd Smith
(arrived at 7:15 p.m.),

Also Present: Administrator Messelt, Attorney Snyder, Planning Director Klatt, Finanee
Director Bouthilet and City Clerk Lumby,

Presentation by Dan Krivit, Foth Infrastructure & Environment LLC

This item was scheduled at the request of the Mayor and City Council as a follow up to
its January 11, 2011 Workshop discussion.

Dan Krivit, Senior Project Manager of Foth Infrastructure & Environment provided a
brief PowerPoint® presentation and answered questions regarding Municipal Approaches
to Organized Trash Collection,

Update on ECFC/Potential Action on amendments to Joint Powers Agreement

City Administrator Messelt presented a brief history of the proposal, highlighting
February 15th and 17" City Council meetings, as well as a February 16th Open House
and March 1st City Council update on the status of preparation of a Joint Powers
Agreement for either City purchase and lease of the subject properiy to the School
District or City assignment to the School District of its purchase option for the subject
propetty and a waiver of applicable City SAC and WAC charges.

The Council discussed the proposed revisions to the JPA language. Ray Queener,
Assistant Superintendent of Business and Administrative Services, represented the
School District in answering City Council questions. The City Attorney and City
Engineer also responded to questions from the City Council,

MOTION. Council Member Park moved to adopt Resolution No. 2011-074 Approving
the revised Joint Powers Agreement for the City to purchase the property and lease to the
School District for 99 years at a cost of 81. Mayor Johnston seconded the motion.

MOTION. Council Member Emmons amended the motion (o adopt enabling Resolution
No. 2011-07B and the related Joint Powers Agreement, including the revised language
presented tonighi, requiring the school district own the property at their proposed
location. Council Member Smith seconded the motion. The motion, as amended, then
passed 3-2 (Mayor Johnston and Council Member Park voting against).



Consider Resolution No, 2011-006 re: Washington Countv Participation in CTIB

The City Council was requested to consider Resolution No. 2011-006, supporting
Washington County’s continued participation in the Counties Transportation
Improvement Board (CTIB), as requested by the Gateway Corridor Commission. The
City Council supported continued CTIB participation of collecting a quarter-percent sales
tax for transit projects in Washingion County.

MOTION: Council Member Pearson moved fo approve Resolution No. 2011-006
expressing support for Washington County’s continued participation in the Counties
Transportation Improvement Board (CTIB). Council Member Park seconded the motion.
The motion passed 5-0.

The Council adjourned the meeting at 10:40 p.m.

Respectfully submitted by Sharen Lumby, City Clerk



DRAFT

City of Lake Elmo
City Council Minutes

March 15, 2011
Mayor Johnston called the meeting to order at 7:00 p.m.

PRESENT: Mayor Johnston and Council Members Park and Pearson
Absent: Council Members Emmons and Smith

Also Present: Administrator Messelt, Attorney Kevin Sandstrom, City Engineer
Stempski, Finance Director Bouthilet and City Clerk Lumby

APPROVAL OF AGENDA:

MOTION: Council Member Pearson moved to approve the March 15, 2011 Council
agenda with additional claim #36889 under disbursements. Council Member Park
seconded the motion. The motion passed 3-0.

ACCEPTED MINUTES:

The March 1, 2011 City Council miinutes were accepted by consensus of the City
Council.

PUBLIC COMMENTS/INQUIRIES:

Deb Krueger, 4452 Lake Elmo Avenue, volunteered to assist with any City’s Arbor Day
event. The City Administrator will set up a meeting between himself, Deb Krueger and
Project Assistant, Carol Kriegler.

CONSENT AGENDA;

MOTION: Council Member Park moved to approve the Consent Agenda as amended.
Council Member Pearson seconded the motion. The motion passed

s Approve disbursements and payroll in the amount of $130,265.07 including
additional claim #36889-36891, Malkerson, Gunn, Martin, LLP in the amount of
$2,319.00 |

e Proclaim April 29, 2011 as Arbor Day in the City and the month of May, 2011 to
be Arbor Month
Proclaim April 10-16™, 2011 as National Library Week in the City of Roseville

e Approve the 2011 Off-Sale 3.2% Liquor License for Lake Elmo Market, located
at 11025 10" Street

® Approve Resolution No. 2011-009 Approving a County Project CSAH 6
(Stillwater Boulevard N.) Bituminous Overlay within Municipal Corporate Limits



e Approve the Agreement to Obtain Street Seal Coating Services with West
Lakeland Township
REGULAR AGENDA:

Presentation by Ms. Ginny Holder, Ramsey/Washington Suburban Cable Commission
- Representative

Ms. Ginny Holder, Lake Elmo’s representative on the Ramsey/Washington Suburban
Cable Commission introduced herself to the Council and gave a general overview of the
Cable Commission’s authority and activities. Included in the discussion were comments
relating to preparation for the future, such as:

Franchise Renewal — Franchise good until 2014

Video Streaming

Video on Demand

Process for using cable by Council Member candidates

2011 Sireet and Water Quality Improvements — Approve Plans and Specifications and
Order the Advertisement for Bid

The City Council was requested to approve the Plans and Specifications for the 2011
Street and Water Quality Improvements and order the advertisement for bid.

At the December 7" 2010 meeting, the City Council authorized the preparation of Plans
and Specifications for the 2011 Street and Water Quality Improvements, which included
Tartan Meadows and David Nelson Estates. At the February 1, 2011 meeting, the
Council authorized the preparation. of Plans and Specs for 50® Street and Kimbro
Avenue, which were added o the 2011 Street and Water Quality Improvements. The two
projects were combined to take advantage of economies of scale when bidding the street
improvements in 2011.

City Engineer presented a brief summary of the final plans together with an updated
estimate of project cost, The bid date is set for April 12, 2011 and will be presented to
Council for award on April 19, 2011.

The plan will include the coordination and curb cuts for the rain gardens. There are
currently 4 executed maintenance agreements to install rain gardens within the boulevard
on this project and approximately 8 additional properties have expressed interest and will
be meeting with the Washington Conservation District to finalize their position.

Other measures to reduce runoff include narrowing streets in the David Nelson Estates
and Tartan Meadows Neighborhoods. Flared end sections and culverts will be cleaned
and graded to drain. The proposed improvements will pave 50" Street and Kimbro
Avenue, which is currently a gravel surface.



MOTION: Council Member Park moved to approve Resolution No, 2011-010 approving
the Plans and Specifications for the 2011 Street and Water Quality Improvements and
Ordering the Advertisement for bids. Council Member Pearson seconded the motion.
The motion passed 3-0.

Lake Elmo Avenue Infrastructure Project 1-94 to 30" Street — Approve Plans and
Specifications and Order the Advertisement for Bid

The City Council was requested to approve Plans and Specifications and order the
advertisement for bid for the Lake Elmo Avenue Infrastructure Project from 1-94 to 30%
Street, Per Council direction, the project now includes an add/alternate bid option to

construct gravity trunk sewer in lieu of forcemain for portions of the project south of 10h
Street,

The base bid design includes a trunk sanitary sewer forcemain along the entire project

corridor, connecting the proposed Village Area Lift Station to the MCES Meter Station
(located near Hudson Boulevard and Lake Elmo Avenue. The project plans have been
designed with the Village Area Lift Station located near Lisbon Avenue and 30" Sireet

on a site previously presented to the Council as site No. 3, located outside of and to the
east of Reid Park.

Permanent and temporary casement requirements have been identified for the
add/alternate trunk gravity option. An easement negotiating team, comprised of City
Administrator, City Attorney, City Engineer, Finance Director, will be working with the
property owners who have cooperated throughout the design process.

MOTION: Council Member Pearson moved to approve Resolution No, 2011-011,
Approving the Plans and Specifications for the Lake Elmo Avenue Trunk Service
Infrastructure Project 1-94 to 30" Street and Ordering the Advertisement for Bids.
Council Member Park seconded the motion. The motion passed 3-0.

The Council adjourned the meeting at 8:18 p.m.

Respectiully submitted by Sharon Lumby, City Clerk



MAYOR & COUNCIL COMMUNICATION

DATE: 04/05/2011
CONSENT
ITEM #: 3

MOTION  as part of Consent Agenda

AGENDA ITEM:  Approve Disbursements in the Amount of § 118,372.15

SUBMITTED BY: Tom Bouthilet, Finance Director

THROUGH: Bruce Messelt, City Administrato ‘ ‘
REVIEWED BY:  City Staff

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve disbursements in the amount of $118,372.15 No specific motion is needed, as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and
responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed to be paid in accordance with State law and City policies and procedures,

CAmount:T | s 0 . Peseription
6,401.85 | Payroll Taxes to IRS 03/24/2011
1,129.79 | Payroll Taxes to MN Dept. of Revenue (3/24/2011
3,780.39 | Payroll Retirement to PERA 03/24/2011
20,382.38 | Payroll Dated 03/24/2011 (Direct Deposit)
2,835.77 | Payroll Dated 03/24/2011

83,841.97 | Accounts Payable Dated 04/05/2011

ACH
DD3315—-DD3329
36892 — 36896
36897—36950

E] UEE

. TOTAL § 11837215 |

-~ page 1 ~-
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City Council Meeting Approval of Disbursements
April 5th, 2011 Consent Agenda Item #3

‘STAFF REPORT: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of $118,372.15

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the April 5th, 2011, Disbursements, as
Presented fand modified] herein.”

ATTACHMENTS:
1. - Accounts Payable Dated 04/05/2011

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff ..., Mayor Facilitates
- Call for MOtION ..cocnreriirciineric st sses e Mayor & City Council
= DISCUSSION ...eeereireereeerienriresreererresesssresseesessssssasssesnannes Mayor & City Council
- Action on MOtON....oeecciieeieeiniccieceeenesinrees s sesssessessesssans Mayor Facilitates

-- page 2 —
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' & COUNCIL COMMUNICATION

DATE: 04/05/2011
CONSENT
ITEM # 4

MOTION  as part of Consent Agenda

AGENDA ITEM:  Approve Matching Requirement for DEED Water Infrastructure Grant

SUBMITTED BY: 'Tom Bouthilet, Finance Director
Joe Rigdon, Financing Consuliant

THROUGH: Bruce Messelt, City Administrator

REVIEWED BY: City Engineer

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve Resolution 2011-012, creating Budget capacity and authority to complete the
Grant Agreement with the State of Minnesota for potential receipt of the $1 million matching
grant for Water system infrastructure improvements. No specific motion is needed, as this is
recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City’s intent has been to undertake necessary water
and wastewater infrastructure improvements in the next several years. These projects would be
financed through the issuance of municipal bonds, including through receipt of $2 million in
State matching grant dollars for specific projects, as evidenced within the City’s 2011 budget and
2011-2015 capital timprovement plan:

. e Lake Elmo Avenue Trunk Sewer Forcemain — 194 to 30" Street

» Lake Elmo’s Water Pumping, Storage, and Distribution System

In 2010, the City was granted $1 million dollars for the sewer project and $1 million dollars for
the water project by the State of Minnesota, contingent upon the City individually matching
funds for each grant. In order to facilitate the execution of sewer and water grant agreements
with the Department of Employment and Economic Development (DEED), evidence of the
matching requirement must be provided by the City to DEED and the office of Minnesota
Management and Budget (MMB),

Since municipal bonds have not yet been issued (and typically are not until the project is
approved and ordered), the City may alternatively satisfy the proof of matching requirement by

--page 1 --




City Council Meeting - ? Approve Matching Requirg.“#@nt for DEED Water Infrastructure Grant
April 5th, 2011 Consent Agenda Item # 4

earmarking funds specifically for the sewer and water projects from its 2011 General Fund
budget. Doing so allows the City fo execute the Grant Agreement now and not risk losing the
approved State monies to other state needs or budgetary considerations.

STAFF REPORT: This action does not approve any specific project, expenditure of any City
monies, or even acceptance of the State’s grant. It merely provides the necessary budget
capacity and authority needed for the City and State to enter into a Grant Agreement and,
therefore, secure this money against potential Legislative action to rescind previously-authorized
matching bond projects. ‘

To earmark the funds, 2011 budget amendments fo the General Fund “Other Financing Uses”
(transfers out to other funds) are necessary. It is not necessary to physically transfer the funds,
but only to earmark them. Upon municipal bond issuance for each project, the budget
amendments may be rescinded. Additional line items for the two matching requirements would
be added as follows:

e  $1,000,000 for Lake Elmo Avenue Trunk Sewer Forcemain — 194 o 30™ Street
e $1,000,000 for Lake Elmo’s Water Pumping, Storage, and Distribution System

The attached “Original” and “Amended” 2011 General Fund transfers out budgets illustrate the
amendments for the grants matching requirements. Budgeted offsetting transfers in of the
earmarks would be shown in the Village (Sewer) and Water funds, respectively. Similarly, the
City’s approved 2011 Budget will be amended to show anticipated revenues to the City from a
bond sale later in 2011, thereby reimbursing the General Fund for this “capacity’ transfer.

RECOMMENDATION: 1t is, therefore, recommended that the City Council approve as part of
the Consent Agenda Resolution 2011-012 authorizing an amendment to the 2011 General Fund
budget, increasing transfers out to other funds by $1,000,000 for “Lake Elmo’s Water Pumping,
Storage, and Distribution System™ project matching requirements (offsetting budgeted transfers
in from other funds to be increased in the Water fund).

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve Resolution 2011-012, as presented /and modified] herein.”

ATTACHMENTS:
1. Resolution 2011-012
2. Original and Proposed 2011 Budget — Transfers Out

3. Original and Proposed 2011 Budget — Other Financing Sources

-- page 2 --
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SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):
- Questions from Council to Staff........ccccevvrniiecinerecee, Mayor Facilitates
= Call for MotOn ..oovvvveireceireneninrnsiecesinneensnenes e Mayor & City Council

= DISCUSSION .. ierriiieriere e MAYOT Facilitates

- Action on Motion.....ceecvivccrvveeiveniieeesneessenessveennnennnn Mayor & City Council

--page 3 —




CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2011-012

RESOLUTION AUTHORIZING CITY FUNDS BE SET ASIDE FOR THE STATE
MATCHING GRANT FOR WATER SYSTEM IMPROVEMENTS

WHEREAS, the City of Lake Elmo has requested a matching Grant from the
State of Minnesota in the amount of one million dollars for specific Water infrastructure
improvements; and

WHEREAS, the City intends to issue bonds for water infrastructure projects
undertaken, including those for which State Matching Grant funds will be utilized; and

WHEREAS, the State requires, as part of the Grant approval process, that the City
set aside one million dollars from the City’s reserve funds to the General Fund in order to
demonstrate its capability to matching State funds; and

WHEREAS, this set aside will be fully recompensed when bond proceeds are
received.

NOW, THEREFORE BE IT RESOLVED, The City Council directs the transfer
of one million dollars from the reserve account to the General Fund for the State
Matching Grant, until such time as funds are obtained through bond proceeds.

BE IT FURTHER RESOLVED, that the City Council directs a Budget
Adjustment by undertaken to demonstrate that the full impact to the City’s General
operating and reserve Funds will be revenue neutral by this action, should the City
proceed with the proposed improvements, Grant Agreement, and subsequent Bond sale.

ADOPTED, by the Lake Elmo City Council on April 05, 2011

Dean Johnston, Mayor

ATTEST:

Sharon Lumby, City Clerk



City of Lake Elmo

Budget 2011
1 DRIGINAL BUDGET
2009 2010 2010
Amended 2009 2010 Year-to-Date 2011 o 2011
Account Number Description Budget Actual Budget (07/3110) Budgat Change

9360 Other Financing Uses
Transfers Out
101-483-8360-47200 Transfars Out 348,736 $349,735 $118.850 $125,850 $182,000 53.1%
Total Transfers Out $349,736 $348 736 $118.850 $126,850 $182,000 53.1%
9360 Tolal Gther Financing Usaes $348,735 $349,735 $118,850 $126,850 $182,000 53.1%
Transfers Cut Detal;
Danation Passed Through to Fall Feslival Fund $7,600 $7,500 30 $8,000 $8,000 N/A
Close CDBG Fund $1,603 $4,603 $0 $0 50 N/A
Close Tablyn Park/l.ake Eimo Helghts Fund $95,632 $85,832 $0 30 %0 NA
Inirastruclure Reserve Fund {s=aleoating} $100,000 $100,000 30 $0 $100,000 N/A
Vehlcie Replacement Fund %0 30 $68 650 $68,850 §6,000 -81.3%
Radio Replacement Internal Service Fund $20,000 $20,000 $0 $0 $6,000 N/A
Information Technology Repiacement Fund $20,000 $20,000 30 50 8,000 N/A
FFE Replacement Fund $5,000 5,000 $0 $0 $G,000 NIA
Waler Fund (offsei future deficlt cash balance) 30 $0 $80,000 $50,000 $50,000 0.0%
Surface Water Fund (assist with defic’t cash balarce) $100,000 $100,000 30 30 $0 NFA

$949,755 $34B,735 $118,850 $126,850 $182,000 53,1%
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City of Lake Elmo
Budpet 2011
I AMENDED BUDGET l
2009 2010 2011 2010
Amended 2009 2010 Year-to-Date Amentded to 2011
Account Number Description Budget Actual Budget {07/31/10} Budnst Change

9360 Qther Financing Uses
Transfers Qut
101-493-0360-47200 Transfers Out $349,735 $349,735 $5118,850 $126,850 $182,000 53.1%
101-493-8360-47201 Sewer Project Matching () $0 30 0 $0 $1,000,000 NAA
101-493-9360-47202 Waler Project Matching (2} %0 50 50 $0 $1,000,000 NZA
Total Transfers Qut $349,735 $349,735 $118.850 $128.850 $2182,000 1735.9%
9360 Total Other Financing Uses $340,735 §3490,736 $118.850 $126,850 $2,182,000 1735.9%
Transfers Out Detall (101-493-9360-47200):
Danalton Passed Through to Fall Festival Fund $7.500 $7.500 50 $8,000 $8,000 NiA
Close CDBG Fund $1,603 $1,603 $0 50 $0 NIA
Close Tabiyn Park/i.ake Elmo Helghts Fund 395,632 $95,632 $0 $0 30 N/A
Infrastructure Reserve Fund (sealcoaling) $100,000 $100,000 $0 50 $100,00D NiA
Vehicle Replacemant Fund 30 30 $68,850 568,850 $8,000 -91.3%
Redlo Replacement Internal Service Fund $20,000 $20,000 50 $0 $6,000 NIA
Information Technology Replacerment Fund $20,000 $20,000 $0 $0 $6,000 NiA
FFE Replacemant Fund . $6,000 $5,000 50 30 $6,000 NA
Water Fund (offset future defictt cash balance) $0 $0 $50,000 $50,000 $50,000 0.0%
Surface Water Fund {assist with defick cash balance) $100,000 $100.,000 $0 $0 30 NA

$349,735 $349,736 $11B.850 $126,850 §182,000 63.1%

(1} DEED/MMMB matching requirement for sewer project: Lake Elmo Avenue Trunk Sewer Forcemain - 194 o 30th Street

{2) DEED/MMMB matching requirement for water project: Lake Elmo's Water Pumping, Storage, and Distribution System
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City of Lake Elmo
Budget 2011

——

Orginal Budget

2009 2010 2011 2010
Amended 2009 210 Yoarto.-Date Preliminary to 2011
Acaount Number ‘Description Buaget Actual Budget (Q7/31110} Budyet Change
GENERAL FUND ‘
Revenyes
Pioperty Texes/Franchise Fees
101-000-0000-31010  Current Ad Velorem Taxes $2,332,130 §2,048,100 $2,360,790 $1,072,260 52,400 867 2.1%
101-000-0000-31010 2008 MVHS Unalleiment Recovery $0 %0 $18,3685 50 %0 «100.0%
101-000-0080-31040 2000 MYHC Pnalleimant Recovery &0 -%0 §35476 k1] k2] -100.0%
101-000-0000-31040 2010 MVHC Cut Recovery §0 S0 §0 %0 $37 518 N/
101-000-0080-31090 2011 MVHC Cut Recovary $0 $0 $0 30 $37.518 N/A
101-000-0000-31010  MVHC State Unafistment/Gut 0 50 {833,759 30 (337 518) NiA
101-000-0000-31020  Delinguent Ad Valorem Taxes 30 $46,142 50 $36,192 50 N/t
101-000-0000-31020  Mabile Hame Tax $8,000 §7.820 $8,000 $1,590 $8,000 0.0%
104-000-0000-31040  Fiscal Disparitios $0 $163,781 $0 $90,493 30 MiA
101-000-0000-31910  Penally & nférest on Taxes %0 $2.110 50 $2,656 10 N/A
101-000-0000-33520  Graval Tax $2 500 $2,988 $3,100 k¢l $3,160 0.0%
101-000-0000-33622  Cable Franchisa Revenus $30,000 334,818 $36,000 $35,307 $35,000 0.0%
‘Total Properly Taxes/Franchise Fass $2,372,830 $2,307 867 $2,427,971 $1,237,758 §2,483 486 27%
Licenses and Permits
101-000-0000-32110  Liques License $7,200 $7,200 $7,200 $750 $7.200 0.0%
101-000-0000-32180  Wastehauler License $500 $1,365 §1,000 $220 31,000 0.0%
101-000-0000.32181  Ganeral Contractor License 1,600 3,060 $1,800 $3,250 $2,000 i1.1%
104-000-0000-32183  Heating Gonlrastor License §765 50 $200 $0 $100 -80.0%
101-000-0000-32184 Biacktopping Contractor License 360 ~$0 “$60 §0 60 0.0%
101-000-0000-32210  Bullding Peipils 5140000 $136,825 $100,000 $80,187 $110,000 10.0%
101-000-0000-32220  Heating Permits 4,500 §10,208 $3,000 4,971 $3,000 0.0%
101-000-0000-32230  Piumbing Permits $4,500 35,864 $3,000 $3781 $3,000 0.0%
101-000-0000-32231  Sewer Permits §1,500 $371 $500 561 $500 0.0%
101-000-0000-32240  Animal License $2,000 52,121 $2,000 $2,737 $2,100 £.0%
101-000-0000-32260  Utllity Permits §4.000 $17,572 $6,00C $4,520 $6,000 0.0%
101-000-0000-32280  Buming Permit $1,000 31,085 1,000 $1,060 $1,000 0.0%
101-000-0000-34104  Plan Chack Faes 345,000 36,5653 $32,000 $30,032 $32.000 0.00%%
Total Licensas and Parmits $212,558 §226,164 $157,760 $132.078 $167,260 6.5%
Intergovernmental
101-000-0000-33401  Leeal Govarnmant Aid 30 50 $0 $0 k1] NiA
101-000-0000-33402 ' Homestead Credit Ald it $6,015 30 0 B WA
104-000-0000-33418  MSA - Manienance $67,275 $688,797 $68,500 $77,347 $88,600 0.0%
101-000-0000-33420  State Fire Aid 80,000 36,217 $40,000 $0 40,000 0.0%
101-000-0000-33422  PERA Aid $2,750 52,748 $2,750 $1,376 $2,749 0.0%
101-000-0000-33426  Miscallanaous.Stafe-Grants . 1¢] §16.454 %0 i) 0 NiA
101-000-0000-33621  Recysling Grmnt §15,000 £15478 $15,000 $15,688 $16,000 0.0%
Total ntargevernmental $145,025 $165,708 $126.250 384,310 $126.248 0.0%
Charges for Servicas
101-000-0000-34103  Zoning & Subdivision Feas $4,000 6,471 $1,000 $4,270 $4,000 300,0%
101-000-0000-341056  Sate of Copias; Books, Maps $200 $204 $300 $72 $200 -33.3%
104-800-0000-34107  Assessment Saarches $150 Fao1 $200 $255 $200 0.0%
101-000-0000-34109  Clean Up Days $5,000 $4,387 §4,000 $3,425 $4,000 0.0%
104-000-0000-34111  Cable Opetation Raimbkursement $2,400 $1,956 $2.,400 §1.883 $2.000 ~16.7%,
Tetal Charges for Services $11,850 $13,389 $7.900 £9,805 £10,400 31.6%
Finas
01-000-0000-358100  Fines $52,000 $54,052 §52,000 $as5 538 $52,000 0.0%
Total Finas $52,000 $54,062 $52,000 $35,538 $52,000 0.0%
Other
101-000-0000-36200  Miscellaneoys Ravenue $18,000 $41,827 317,130 §1,008 1,128 «35.0%
101-000-0000-36210  Interest Ermings $80,000 §72,711 $80,000 hing 350,000 ~18.7%
101-000-0000-36230  Donations $0 $6,500 $0 $8,022 §8,000 Y
Total Cther $98,000 $123,038 $77.130 $0,031 89,128 -10.4%
Total Revenuss $2,882,080 52,869,218 $2.849,011 $1,518,619 $2.918.223 2.5%
Olher Financing Sourges
104-000-0000-38200  “ransfer In %0 $0 $0 $0 $0 NFA
Total Other Financing Sources $0 $0 30 30 $0 NiA
Total Revenuas and Other Financinq"Snurnea §2,882.080 $2,809,218 $2,849.011 $1.518,618 $2,018,223 2.5%
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City of Lake Elmo
Budget 2011

| Amended Budgst |

2009 2010 2011 2010
~“Aimended 2008 2010 Year+o-Date to 2011
Account Number Desoription Budget Actual Butiget [0713110) Bud Ghanpe
GENERAL FUND
Revenues
Propariy Texes/Franchise Fass
101-000-0000-310710  Cutrrent Ad Velorem Taxes $2,332,130 $2,048,100 $2,360, 790 $1,072,280 $2,409 867 21%
$01-D00-0000-31010 2008 MVHC Unalfotment Recovery 30 $0 $19,385 $0 $0 -100.0%
101-000-0000-31010 2002 MVHC Hnalleiment Recovery $0 ] 35475 $0 30 -100.0%
101-000-0000-31010 2010 MVHC {ut Recovery 30 %0 80 %0 $37 518 N/A
101-000-0000-31010 2011 MVHC Cut Recovery 30 50 $0 $0 337,518 NiA
101-000-0000-31010  MYHG State Unallotment/Cut $0 0 (533,769) $0 {$37,618) NIiA
104-000-0008-39020  Delinguent Ad Valorem Taxes §0 48,142 30 $35,192 30 NiA
101-000-0000-3103¢  Mcbile Home Tax $8,000 $7,820 $8,000 51,680 $8,000 0.0%
104-000-0000-31040  Fiscal Dispanjtiss ‘30 $168, 791 0 -$60;493 $0 NiA
104-000-0000-31840  Penally & IntFrest on Taxes S0 $2,110 $0 52,856 30 NIA
10%-000-0000-33620  Gravel Tax $2,500 32,986 $3,100 $0 $3,100 0.0%
$01-000-0000-33622  Cable Franchise Revenue $30,000 $34,916 $35,000 $35,367 $35,000 0.0%
Total Properiy Taxes/Franchise Fess $2,372,630 $2,307,867 $2.427,971 $1,237.758 $2,493,485 2.7%
Licenses and Permits
101-000-0000-32110  Liguor License $7,200 $7,260 $7,200 $750 $7,200 0.0%
101-004-0000-32180  Wasiehauler License 3500 $1,385 $1,000 $230 $1,000 0.0%
101-000-0000-3218%  General Contractor License §1,500 $3,080 $1,800 $3,250 32,000 .1%
101-000-0000-32183  Healing Contracter License 785 $80 $200 20 8100 -50.0%
131-000-0000-32184  Blackiopping Contractor License $60 -$0 $80 $0 $60 0.0%
101-00-0000-32210  Bullding Farnits $140,000 $130,825 $100,000 380,187 $110,000 10.0%
101-009-0000-32220  Heating Parmits $4,500 510,208 $3,000 34,071 $2,000 0.0%
101-000-0000-32230  Plumbing Parmits $4,500 $5,664 $3,000 53,781 $3,000 0.0%
101-009-G00-32231  Sewer Permits $1,500 §371 $500 $501 $500 0.0%
401.000-0000-32240  Animal License $2,000 $2,121 $2,000 32,737 $2,100 8,0%
101-000-0000-32260  Utllity Permity $4;000 317,572 $6;000 $4,520 $6,000 0.0%
101-000-G00C-32260  Burning Perrit $1,000 §1,088 §1,000 31,080 $1,000 00%
101-000-0000-34104  Plan Check Fees 345,000 336,653 $32,000 $30,032 $32,000 0.0%
Tokal Licenses end Permits $212 555 $225.164 $157.760 $132,078 $167,960 8.5%
Intergovernmental
101-000-0000-33401  Local Government Ald 30 0 30 $0 0 NiA
104-000-0000-33402  Homesterd Credit Ald 50 6,015 20 50 $0 NIA
101-000-0000-33418  MSA - Malnienance $67,276 368,797 $68,500 377,247 $68,500 0.0%
101-000-0000-33420  Stale Fire Ald $60,000 $38,217 $40,000 30 $40,000 0.0%
104-000-0000-33422  PERA Aid $2,750 $2,749 $2,750 $1,375 $2,748 0.0%
101-000-0000-33426  Mitscellansoys Staie Grants 0 $16,454 50 0 %0 A
101-000-0000-23621  Recycling Grant $15,000 §15.478 318,000 $15,588 §15,000 0.0%
Toial Irtergovernmenial $146,026 $165,708 $126.260 $984,310 $126,249 0:0%
Charges for Services
101-000-0000-341063  Zoning & Subdivision Feas 34,000 56,471 $1,000 $4,370 $4,000 200.0%
101-000-0000-34105  Sale of Copigs, Books, Meps ‘3300 $204 ‘300 372 $200 -33.3%
101-000-0000-34107  Assessment Beerches $180 391 $200 $265 $200 0.0%
101-000-0000-34108  Clean Up Days $5,000 $4,367 $4,000 $3.428 $4,000 0.0%
101-004-0000-34111  Cable Operation Relmbursement 52,400 $1,956 $2,400 31,683 $2,000 -18.7%
Total Charges for Sarvices $11,850 $12,389 $7.900 $9,806 510,400 31.6%
Finas
101-000-0000-35900  Fines $52,000 $54,052 352,000 $35,538 $52,000 4.0%
Total Finas $52,000 64,052 $52,000 $35,538 $52,000 0.0%
Other
101-000-0000-36200 Mlscellaneoqs Revenua 16,000 541,827 $17,130 %1,008 511,129 -35.0%
101-000-0000-36210  Interast Earnings 580,000 72,711 $80,600 0 $50,000 «96,79%
191-D00-0000-36230  Donations 30 §8,500 30 $8,022 $8,000 NIA
Total Other $88,600 $123,038 $77,130 39,034 $68,129 -10.4%
Total Revenues $2,892,0680 52,889,218 $2,849.011 $1,518519 32,918,223 26%
Other Financing Sources
104-000-0000-38200  Transfer In $0 30 $0 $0 $2,000,000 NA
Total Other Financing Sources 50 30 S0 50 $2,000,000 N/A
Total Revenuss and Other Financing Scurcas 52,892 060 $2,880 218 $2.848,011 £1,518,618 $4,919,223 72.7%
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MAYOR & COUNCIL COMMUNICATION

DATE: 04/05/2011
CONSENT
ITEM #: 5

MOTION  as part of Consent Agenda

AGENDA ITEM:  Approve Matching Requirement for DEED Wastewater Infrastructure Grant

SUBMITTED BY: Tom Bouthilet, Finance Director
Joe Rigdon, Financing Consultant

THROUGH: Bruce Messelt, City Administrator

REVIEWED BY: City Engineer

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve Resolution 2011-013, creating budget capacity and authority to complete the
Grant Agreement with the State of Minnesota for potential receipt of the $1 million matching
grant for Wastewater system infrastructure improvements. No specific motion is needed, as this
is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City’s intent has been to undertake necessary water
and wastewater infrastructure improvements in the next several years. These projects would be
financed through the issuance of municipal bonds, including through receipt of $2 million in
State matching grant dollars for specific projects, as evidenced within the City’s 2011 budget and
2011-2015 capital improvement plan;

e Lake Elmo Avenue Trunk Sewer Forcemain — 194 to 30 Street

e Lake Elmo’s Water Pumping, Storage, and Distribution System

In 2010, the City was granted $1 million dollars for the sewer project and $1 million dollars for
the water project by the State of Minnesota, contingent upon the City individually matching
funds for each grant. In order to facilitate the execution of sewer and water grant agreements
with the Department of Employment and Economic Development (DEED), evidence of the
matching requirement must be provided by the City to DEED and the office of Minnesota
Management and Budget (MMB).

Since municipal bonds have not yet been issued (and typically are not until the project is
approved and ordered), the City may alternatively satisfy the proof of matching requirement by
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City Council Meeting Approve Matching Requirement n.gDEED Wastewater Infrastructure Grant
April 5th, 2011 Consent Agenda Item # 5

earmarking funds specifically for the sewer and water projects from its 2011 General Fund
budget. Doing so allows the City to execute the Grant Agreement now and not risk losing the
approved State monies to other state needs or budgetary considerations.

STAFY¥ REPORT: This action does not approve any specific project, expenditure of any City
monies, or even acceptance of the State’s grant. It merely provides the necessary budget
capacity and authority needed for the City and State to enter into a Grant Agreement and,
therefore, secure this money against potential Legislative action to rescind previously-authorized
matching bond projects.

To earmark the funds, 2011 budget amendments to the General Fund “Other Financing Uses”
(transfers out to other funds) are necessary. It is not necessary to physically transfer the funds,
but only to earmark them. Upon municipal bond issuance for each project, the budget
amendments may be rescinded. Additional hne items for the two matching requirements would
be added as follows:

e $1,000,000 for Lake Elmo Avenue Trunk Sewer Forcemain — 194 to 30" Street
e $1,000,000 for Lake Eimo’s Water Pumping, Stbragc, and Distribution System

The attached “Original” and “Amended” 2011 General Fund transfers out budgets illusirate the
amendments for the grants matching requirements. Budgeted offsetting transfers in of the
earmarks would be shown in the Village (Sewer) and Water funds, respectively. Similarly, the
City’s approved 2011 Budget will be amended to show anticipated revenues to the City from a
bond sale later in 2011, thereby retmbursing the General Fund for this “capacity” transfer.

RECOMMENDATION: It is, therefore, recommended that the City Council approve as part of
the Consent Agenda Resolution 2011-013 authorizing an amendment to the 2011 General Fund
budget, increasing transfers out to other funds by $1,000,000 for “Lake Elmo Avenue Trunk
Sewer Forcemain — 194 to 30" Street” project matching requirements (offsetting budgeted
transfers in from other funds to be increased in the Village fund).

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action, If done so, the appropriate action of the Council following such discussion would be:

“Move to approve Resolution 2011-013, as presented /and modified] herein.”

ATTACHMENTS:
1., Resolution 2011-013
2. Original and Proposed 2011 Budget — Transfers Out

3. Ornginal and Proposed 2011 Budget — Other Financing Sources
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City Council Meeting A'pprove Matching Requirement for DEED Wastewater Infrastructure Grant

April 5th, 2011

Consent Agenda Item # 5

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

Questions from Council to Staff...........ccocevveveeinencciennennenn.. Mayor Facilitates
Call for Motion ....cccvvvviicniiennercesecniecssesieie s eveenenen. Mayor & City Council
DHSCUSSION ... eetee et secrreersees st snnen e e MAYOT Facilitates

Action o1 Motion......cciiniccieiseceereeveeennenennne. Mayor & City Council
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2011-013

RESOLUTION AUTHORIZING CITY FUNDS BE SET ASIDE FOR THE STATE
MATCHING GRANT FOR WASTEWATER SYSTEM IMPROVEMENTS

WHEREAS, the City of Lake Flmo has requested a matching Grant from the
State of Minnesota in the amount of one million dollars for specific Wastewater
infrastructure improvements; and

WHEREAS, the City intends to issue bonds for wastewater infrastructure projects
undertaken, including those for which State Matching Grant funds will be utilized; and

WHEREAS, the State requires, as part of the Grant approval process, that the City
set aside one million dollars from the City’s reserve funds to the General Fund in order to
demonstrate its capability to matching State funds; and

WHEREAS, this set aside will be fully recompensed when bond proceeds are
received,

NOW, THEREFORE BE IT RESOLVED, The City Council directs the transfer
of one million dollars from the reserve account to the General Fund for the State
Matching Grant, until such time as funds are obtained through bond proceeds.

BE IT FURTHER RESOLVED, that the City Council directs a Budget
Adjustment by undertaken to demonstrate that the full impact to the City’s General
operating and reserve Funds will be revenue neuiral by this action, should the City
proceed with the proposed improvements, Grant Agreement, and subsequent Bond sale.

ADOPTED, by the Lake Elmo City Council on April 05, 2011

Dean Johnston, Mayor

ATTEST:

Sharon Lumby, City Clerk



City of Lake Elmo
Budget 2011 —
L ORIGINAL BUDGET
2009 2010 2010
Amended 2009 2010 Yaar-to-Date 2011 to 2011
Account Number Description Budget Actual Budget {0731/10) Budget Change

9360 Other Financing Usas
Trensfers Qul
101-493-8360-47200 Transfers Qut $348,735 5349.735 $118,850 $126,850 §182,000 53.1%
Total Transfars Cut $349,735 $349,735 $11B,850 $128 850 $182,000 53.1%
9360 Total Other Financing Uses $349,735 $349.735 $118,850 §126 850 §182,000 53.1%
Transfers Oul Detall:
Donation Passad Through to Fall Fastival Fund $7,600 $7,500 $0 $8,000 $8,000 NIA
Close CDBG Fund $1,603 51,603 $0 50 $0 N,
Close Tablyn Pari/Lake Elmo Helghts Fund $95,632 $66,632 $0 $0 30 N/A
Infrastructure Reserve Fund (sealcoating) $100,000 $100,000 $0 §0 $100,000 N/A
Vehicle Replacement Fund 30 $0 $68,850 $68,860 $6,000 -81.3%
Radlo Replacement internal Service Fund $20,000 $20,000 $0 $0 $6,000 N/A
Information Techinology Replacement Fund $20,000 $20,000 50 $0 $6,000 N/A
FFE Raplacament Fund $5000 $5,000 $0 $0 $6,000 N/A
Water Fund (offaet future deflclt cash balance) $0 $0 $60,000 $50,000 $50,000 0.0%
Surface Water Fund {(ass/st with deficit cash balance) $100,000 $100,000 50 $0 $0 N/A

$348,735 $349,735 $118,850 $126,850 $182,000 53.1%




City of Lake Elmo
Budget 2011
I AMENDED BUDGET I
2009 2010 2011 2010
Amended 2009 2010 Year-to-Date Ameanded to 2011
Account Number Description Budgst Actual Budget {07311 0} Budget Change

4380 Other Financing Uses
Transfers Qut
101-493-0360-47200 Transfers Out $349,736 $340,735 $118,850 $126,850 $182,000 53.1%
101-493-8360-47201 Sewer Project Matching (1) $0 50 $0 $0 $1,000,000 NiA
101-493-8360-47202 Water Project Matching (2) $0 30 $0 30 $1,000,000 N/A
Total Transfers Oul $349,736 $349,735 $118,850 $126,850 $2,182,000 1735.9%
9360 Totat Other Financing Uses $349,735 $349,735 $118,850 $128,850 $2.182,000 1735.9%
Transfers Out Detall (101-493-8360-47200):
Donatfon Passed Through to Fall Festival Fund $7,600 $7,600 $0 $8,000 $3,000 NiA
Close CDBG Fund $1,603 $1.603 $0 $0 $0 N/A,
Close Tablyn Perk/lake Elmo Heights Fund $95,632 $95,632 $0 30 $0 NIA
Infrasiructure Reserve Fund (sealcoating) $100,000 $100,000 $0 $0 $100,000 N/A
Vehicte Replacement Fund $0 30 $68,850 $68,850 $6,000 -01.3%
Radio Raplacement Internal Servica Fund $20,00¢ $20,000 30 $0 $6,000 N/A
Informatlon Technology Replacement Fund $20,000 $20,000 50 $0 $6,000 N/A
FFE Replacement Fund $5,000 $5,000 30 $0 $6,000 N/A
Water Fund (offset future deficit cash balance) $0 $0 $50,000 $50,000 $50,000 0.0%
Surface Waler Fund (asslst with deficlt cash balance) $100,000 . $100,000 $0 $0 30 NIA

$348,735 $340,735 $118,B50 $126,850 $182,000 53.1%

(1) DEED/MMB malching regulrement for sewer project: Lake Elmo Avenue Trunk Sewer Forcamaln - 194 to 30 Street

(2) DEED/MMB matching raquirement for water project: Lake Elmo's Water Pumping, Storage, and Distribution System
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Gity of Lake Elmo

Budgst 2041 Original Budgat |
2009 2010 2011 2010
Amended 2008 2010 Year-to-Date Praliminary to 2011
Account Number Pasctiption Budgst Actual Budget (07/3110) Budgpet Change
GENERAL FUND ‘
BBEQUUES
Property Taxes/Franchise Fees
101-000-0000-31010  Current Ad Valorem Taxes $2,332,130 $2,048,100 $2,360,790 $1,072,260 $2,409,887 2.1%
101-000-0000-31010 2008 MVHC Unallotment Recovery $0 50 $16,365 30 30 «100.0%
101-000-0000-31010 2009 MVHC Unailotment-Recovery $0 -$0 $35475 50 $0 -100,0%
101-000-0000-31010 2010 MVHC fut Recovery $0 %0 $0 $0 $37,618 NIA
101-000-0000-31010 2011 MYHC Cut Recevary $0 $C $0 30 $37.518 M/A
101-000-0000-31010  MVHC State UnalloimentiGut $0 $0 {$33,759) $0 ($37,518) N/A
101-000-0000-31020  Delinquant Ad Valorem Taxes $0 $48,142 $0 $35,192 $0 NiA
101-000-00C0-31030  Mohbile Home Tax $8,000 $7,820 $8,000 $1,590 §8,000 0.0%
101-000-0000-31040  Fiscal Disparities $0 $183,791 0 $90,493 $0 N/A
101-000-0060-31910  Panaity-& Intprast on Taxes $0 $2,110 $0 $2,656 0 N/A
101-000-0000-33620  Gravel Tax * 2,600 32,988 $3,100 80 $3,100 0.0%
101-000-0000-33622  Cabla Franchisa Revanue $30,000 534,916 $38,000 $35,367 $35,000 0.0%
Total Property Taxes/Franchise Feas $2,372,630 $2,307.667 $2.427.971 $1,237,758 $2,493,485 2.7%
Licenses and Permils
101-000-0000-32110  Liquor License §7,200 $7,200 $7,200 §750 $7,200 0.0%
101-000-0000-32180  Wastehauler License $5600 $1,365 $1,000 $230 $1,000 0.0%
101-00G-0000-32181  Genaral Contractor License $1,500 33,0860 31,800 $3,250 $2,000 11.1%
101-000-0000-32183  Haseting Contractor License $708 $60 $200 $0 $100 -50.0%
101-000-0000-22184  Biacktopping Conltractor License 260 ~80 $60 $0 %60 0.0%
101-000-0000-32210  Building Perits $140,000 $139,825 $100,000 $80,187 $110,000 10.0%
101-000-0000-32220  Heating Permits $4,500 $10,200 $3,000 $4.971 $3,000 0.0%
101-000-0000-32230  Plumbing Parmits $4,500 55,664 $3,000 $3,781 $3,000 0,0%
101-000-0000-32231  Sewer Parmits $1,600 $371 $500 3561 $500 0.0%
101-000-C000-32240  Animal License $2,000 $2,121 $2,000 $2,737 $2,100 5.0%
101-000-0008-32250  Litllity Parmits $4,000 517578 58,000 $4,620 $6,000 0.0%
101-000-0000-32260  Burning Permi $1,000 $1,085 $1,000 $1,060 $1,000 0.0%
101-000-0000-34104  Plan Check Feos 345,000 536,853 $32,000 $30,032 $32,000 0.0%
Tolal Licenses and Paimits $212,856 $226,184 $157,760 $132,078 $167,960 8.5%
Infergovernmental
101-000-0000-33401  Local Goverpment Ald $0 0 $0 $0 $0 NiA
'104-G00-0000-33402  Homestead Gradit Ald $0 $8,015 0 $0 0 NfA
101-000-0000-33418  MSA - Maintenance $ev 276 $86,797 $68,500 $77,247 488,500 0.0%
101-000-0000-33420  State Fire Ald $60,000 $36.217 $46,000 $0 $40.000 0.0%
104-000-0000-32422  PERA Aid $2,750 §2,749 $2,750 $1,376 $2,748 0.0%
101-000-0080-32428  Miscakaneous. State-Grants %0 316,454 $0 0 ko] N/
101-000-0000-33621  Recycling Grant $15,000 515,476 $15,000 $16,688 $156,000 0.0%
Total intergovernmantal $146,025 $165,708 $126,260 $94,310 $126,249 0.0%
Cherges for Services
101-000-0000-34103  Zoning & Subdlvision Faes $4,000 $6,471 $1,000 $4,370 $4,000 300.0%
101-000-0000-34105  Sale of Copies; Books, Maps $300 $204 $300 72 $200 -33.3%
101-000-0000-34107  Assessment Searohes $160 5381 $200 $255 $200 0.0%
164-000-0000-3410¢  Clean Up Days 35,000 $4,387 $4,000 $3,425 $4,000 0.0%
161-000-0000-34111  Cable Oparaticn Relmbursement $2.400 $1.958 2,400 $1,883 §2,000 -18.7%
Total Charges for Services $11,850 $13,389 $7,800 $9,805 $10.400 31.6%
Flnes
101-000-0000-35100  Finas $52,800 364,052 $52,000 $35,638 $52,000 0.0%
Total Fines $52 000 $54,062 $52,000 535,538 $52,000 0.0%
Other
101-000-0000-36200  Miscellanecys Reveriue §18,000 $41,827 $17,130 $1,008 $11,12¢2 -35.0%
101-00G-0000-36210 Interest Earnings $80,000 $72,711 $60,000 $0 $50,000 -18.7%
101-000-0000-26230  Donations §0 $8,500 $0 $6,002 $8,000 N/A
Total Other $98,000 §123.038 $77,120 $9,051 89,128 -10.4%
Total Ravenuss $2,802,060 $2,8089,218 $2,849,011 $1,518,519 $2,819.223 2.5%
Other Flnanging Sourcas
101-000-0000-39200  Transfer In 30 30 $0 $0 30 N/A
Total Cther Finanting Sources $0 30 $0 0 $0 NiA
Total Ravenues and Cther Flnanclnqﬁoumes $2,802,080 $2.8680,218 $2,848,011 $1.518,818 2,619,223 2.5%
LD L= L




City of Lake Eimo

Budget 2011 Amended Budgel
2009 2010 2011 2010
Amendad 2008 2010 Year-to-Date to 2011
Acoount Number Pascription Budget Actual Budget (07131/10) Budget Change
GENERAL FUND
Revenuss
Property Taxes/Franchise Fees
101-000-0000-31010  Current Ad Valorem Texes $2,332,130 $2,048,100 $2,380,790 $1,072,260 $2,409,867 2.1%
101-000-0000-31010 2008 MVHC Unaliotment Recovery 30 30 519,365 $0 50 -100.0%
1(1-000-0000-31010 2008 MVHC Hnaliotment Recovery 0 $0 $35,476 0 $0 -100.0%
101-600-0000-31010 2010 MVHC Cut Recovery $0 $0 30 0 $37,518 NIA
101-000-0000-31040 2041 MVHC Gut Recovery $0 $0 0 30 $37,518 NIA
101-000-0000-31010  MVHC State Unallotment/Cut $0 $0 ($33,759) §0 {$37,518) NiA
101-000-0000-31020  Delinquent Ad Valorem Taxes 30 548,142 $0 $35,182 $0 NIA
101-000-0000-31030  Mobile Home Tax $8,000 47,820 $8,000 $1,600 §8,000 0.0%
101-000-0000-31040  Flscal Disparjtles $0 $163,781 $0 -$80,493 $0 MIA
104-000-0000-31910  Penalty & 1ntf9rsst on Taxas ] $2,110 $0 $2,858 $0 NiA
101-000-0000-33620  Gravel Tax $2,500 32,086 53,100 $¢ $3,100 0.0%
101-000-0000-33622  Cable Franchise Revenue $30,000 334,916 $35,000 $35,367 $35,000 0.0%
Total Property Taxes/Franchise Fees $2,572,830 $2,307.867 $2,427,971 §$1,237,768 $2,493,485 2.7%
Licenses and Pearmits
101-000-0000-32110  Liquor License 37,200 $7,200 $7,200 $750 §7,200 0.0%
101-000-0000-321680  Wastshauler License $500 $1,365 §1,000 $230 $1,000 0,0%
101-000-0000-32181  General Confractor License $1,500 $3,080 §1,800 $3,250 $2,000 11.1%
101-000-0000-32183  Heating Contractor License §795 $60 $200 $0 $100 -50.0%
101-000-0000-32184  Biacktopping ,Confractoricense $60 ] $60 30 $60 0.0%
101-000-0000-52210  Building Permits $140,000 $138,825 $100,000 $80,187 $110,000 10.0%
101-000-0000-32220  Heating Permits $4,500 $10,208 $3,000 $4,971 $3,000 0.0%
101-000-0000-32230  Plumbing Permlts $4,500 $5,664 $3,000 $3,781 $3,000 0.0%
101-000-0000-32231  Sewer Permits $1,600 371 $500 561 3500 0.0%
101-000-0000-32240  Animal License $2,000 $2,121 $2,000 $2,737 $2,100 5.0%
101-000-0000-32260 Uity Permits $4,000 $17,573 $8,000 $4.520 $8,000 0.0%
101-000-0000-32260  Burping Perepit $1,000 $1,085 $1,000 $1,060 $1,000 0.0%
101-000-0600-34104  Plan Check Fees $46,000 $36,653 $32,000 $30,032 $32.000 0,0%
Total Licenses and Permits $212,555 $225,164 31677680 $132,078 $167,960 6.5%
Intergovernmental
101-000-0000-33401  Local Goverament Ald $0 30 30 $0 0 Ni&
104-000-0000-33402  Homestead Credit Aid 50 36,015 50 $0 &0 NiA
101-000-0000-33418  MBA - Malntenance 67,275 $8B,797 $68,500 $77,347 $68,500 0.0%
101-000-0000-33420  State Fira Ald $60,000 536,217 $40,000 0 $40,000 G.0%
104-000-000¢-33422  PERA Ald $2,750 $2,74¢ $2,750 $1,375 52,749 0.0%
101-000-0000-33426 MiscBIIaneolfs Slate-Grants 50 18,454 30 50 $0 NIA
101-000-0000-33821  Recycling Grant $15,000 $15,478 $156,000 $15,588 $15,000 0.0%
Total Intergovarnmental $145,026 $165,708 $126,250 $54,310 $126,249 0.0%
Chargas for Sarvices
101-000-0000-34103  Zonlng & Subdivislon Fees $4,000 6,471 $1.000 $4,370 $4,000 300.0%
101-000-0000-34105  Sale of Copigs, Buoks, Maps “$300 $204 ‘300 T2 $200 -33.3%
101-000-0000-34107  Assessment Searches $160 $ag1 $200 $255 §200 0.0%
104-000-0000-34109  Clean Up Days §5,000 $4,367 $4,000 $3,425 $4,000 0.0%
104-000-0000-34111  Cable Operatton Reimbursement $2,400 $1,956 $2,400 $1,683 32,000 -16.7%
Tolal Charges for Services $11.850 313,388 $7.900 $0,805 310,400 31.6%
Fines
101-000-0000-35100  Fines $562,000 $54,052 $52,000 $35,538 $62,000 0.0%
Total Fires $62,000 $54,062 $52,000 335538 $52,000 0.0%
Oiher
101-000-0000-36200  Miscellanaoys Revenue $18,000 341,827 $17.130 $1,008 $11,129 -35.0%
101-000-0000-36210  Interast Earnings $80,000 7271 $80,000 $0 $50,000 -16.7%
10%-000-0000-36230  Donations 30 $6,500 $0 $8,022 $06.000 NIA
Total Other $88,000 $123,038 $77,130 38,031 $68,120 -10.4%
Total Revenues $2,8092,080 $2,809,218 $2,849.011 $1,518,519 $2919,223 2.5%
Oflner Financing Sources
10+.060-0000-36200  Transfer in 30 30 $0 $0 $2,000,000 N/A
“Totat Other Financing Sources $0 30 0 $0 $2,000,000 NiA
Total Revenuas and Other Flnancing Sources $2,892,060 $2,880,218 $2,849,011 $1,518,519 §4,919,223 72, 7%
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MAYOR & COUNCIL COMMUNICATION

DATE: 4/5/2011
CONSENT
ITEM #: 6

MOTION Resolution No. 2011-014

AGENDA ITEM: 2011 Seal Coat Project — Approval of Plans and Specifications and
Ordering Advertisement for Bids

SUBMITTED BY: Ryan Stempski, Assistant City Engineer
THROUGH: Bruce Messelt, City Administrato;,g' /J’Lgt?
REVIEWED BY:  Jack Griffin, City Engineer

Tom Bouthilet, Finance Director
Mike Bouthilet, Public Works Superintendent

SUMMARY AND ACTION REQUESTED: At the February 15, 2011, Council Meeting, the
Council ordered the preparation of Plans and Specifications for the 2011 Seal Coat Project. At
this time, Staff is requesting approval of the Plans and Specifications and authorization to order
the advertisement for bids. No specific motion is needed, as this is recommended to be part of
the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: In 2010, the City completed a crack seal project in the
amount of $13,910.40 to prepare the designated City streets for seal coating. The 2011 Seal Coat
Project now provides the design documents for seal coating these same street segments to
complete the maintenance process.

At the March 15, 2011, Council Meeting, the Council entered info an agreement with West
Lakeland Township to include 2.7 miles of seal coating to Lake Elmo’s 2011 Seal Coat Project.
By competitively bidding both the City and Township projects together, we anticipate a potential
savings through a reduced unit price for the seal coating work.

STAFF REPORT: The attached Location Map identifies all streets to be seal coated in the City
of Lake Elmo in 2011, The total budget for seal coating and crack sealing in 2011 is $106,200.
The estimated total project cost for seal coating is $95,000, which is on track with the 2011
budget. $11,200 would remain to continue the maintenance process this fall and crack seal the
streets to be seal coated in 2012.

--page 1 -
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City Council Meeting 2011 Seal Coat Project Resolution Approving Plans and
March 15, 2011 Specifications and Authorizing Advertisement for Bids

Consent Agenda Item # 6

A project schedule has also been attached. With the approval of the Plans and Specifications
tonight, the bids would be presented to Council for award at the May 17, 2011, City Council
Meeting. Final completion for the project is August 10, 2011.

RECOMMENDATION: Based upon the above information, it is recommended that the City
Council approve as part of tonight’s Consent Agenda Resolution No. 2011-014, approving the
Plans and Specifications for the 2011 Seal Coat Project and Ordering the Advertisement fo

Bids. _ o

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda, table- this item for fufure consideration, or further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action. If the latier is done so, the
appropriate action of the Council following such discussion would be:

“Move to approve Resolution No. 2011-014, Approving the Plans and Spec{fications_for the
2011 Seal Coat Project and Ordering the Advertisement for Bids. [as amended and/or
modified at tonight’s meeting].”

ATTACHMENTS:
1. Resolution No, 2011-014
2. Project Location Map
3. Project Schedule

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff ..., Mayor Facilitates
- Call for MOTION «...vcoveviieeniee et e Mayor & City Council
= DISCUSSION .evieveecensisrerricenreesssiressessassenssrassrrasesseersssnsssssseesees Mayor Facilitates
- Action on Motion..........eeevencen. et et errans Mayor & City Council

- page 2 —
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TY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-014

A RESOLUTION APPROVING PLANS AND SPECIFICATIONS AND
ORDERING ADVERTISEMENT FOR BIDS FOR THE 2011 SEAL COAT
PROJECT

WHEREAS, pursuant to a motion passed by the Council on February 15, 2011, TKDA
was directed io prepare plans and specifications for the 2011 Sealcoat Project,

WHEREAS, TKDA has completed the plans and specifications for these improvements
and has presented them to the City Council for approval on April 5, 2011,

NOW, THEREFORE, BE IT RESOLVED,

1. Such plans and specifications, a copy of which is on file at Lake Flmo City Hall and
made a part hereof, are hereby approved.

2. The City Clerk shall prepare and cause 1o be inserted in the official paper and in Finance
and Commerce an advertisement for bids upon the making of such improvements under
such approved plans and specifications. The advertisement shall be published for at least
21 days, shall specify the work to be done, and shall state that sealed bids provided to ihe
City Clerk prior to the specified bid date and time and accompanied by a bid bond or
cashier’s check made payable to the City of Lake Elmo in an amount not less than 5% of
the amount of such bid will considered.

Date: April 5,2011 CITY OF LAKE ELMO

By:

Dean A. Johnston
Mayor

ATTEST:

Bruce A, Messelt
City Administrator

Resolution No. 2011-014 1



CERTIFICATION

I hereby certify that the foregoing Resolution is a true and correct copy of a resolution
presented to and adopted by the Council of the City of Lake Elmo at a duly authorized meeting
thereof held on the 5th day of April 2011, as shown by the minutes of said meeting in my
possession.

Sharon Lumby
City Clerk

{Seal}

Resolution No. 2011-014 2
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CITY OF LAKE ELMO
2011 SEAL COAT PROJECT

TKDA Project No. 14816.003

PROPOSED PROJECT SCHEDULE

February 15, 2011

April 5, 2011

April 6, 2011

April 6, 2011

May 5, 2011

May 17, 2011
May 20, 2011
June 3, 2011

June 9, 2011

July 29, 2011

August 10, 2011

Council orders TKDA to prepare Plans and Specs

Presentation of Plans and Specs to the City Council. Council
approves Plans and Specifications and orders advertisement for
Bids

Placement of Advertisement for Bids — Finance & Commerce.
Publication date of April 7 and April 14

Placement of Advertisement for Bids — Oakdale-Lake Elmo Review,
Publication date of April 13 and April 20

Receive and review Contractor bids
City Council accepts bids and awards contract
Process and send out Contract Documents

Receipt of Contractor's Bonds / Legal Review &
Issue Notice to Proceed.

Conduct Pre-construction Meeting. Contractor may begin work.

Substantial Completion (Including placement of cover aggregate
and pneumatic rolling)

Final Completion (Inciuding Final Sweeping)

Page 1 of 1



MAYOR & COUNCIL COMMUNICATION

DATE: 4/05/2011

CONSENT :

ITEM #: 7

MOTION Ordinance No. 08-041

AGENDA ITEM: Consideration an Ordinance No. 08-041 Amending the City’s Storm
Water Management Utility Ordinance to Address Calculation of Utility
Factor for Agriculturally-Classified Parcels

SUBMITTED BY: Mayor and City Council
2010 Budget/Finance Subcommittee

THROUGH: Bruce A. Messelt, City Adminjstratork{g*) {:‘u)\\
e

REVIEWED BY: City Staff & City Attorney

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council
affirmatively consider the recommendation of the 2010 Budget/Finance Subcommittee to Amend
the City’s Storm Water Management Utility Ordinance to address the calculation of the utility
factor for parcels classified as agriculture. As this item is included as part of tonight’s Consent
Agenda, no specific Council Action is required should the Council agree with the proposed
amendments.

BACKGROUND INFORMATION: On March 1st, the City Council unanimously approved
preparation of Ordinance No. 08-041, as recommended by the 2010 Budget/Finance
Subcommittee, to address calculation of the utility factor for parcels classified as agriculture |
under the City’s current Storm Water Management Utility Ordinance.

Existing Ordinance language defines a utility factor of 6 applied to each parcel classified as
agricultural. Current and past billing practice has been to utilize a utility factor of 3, applied on a
per-acre calculation derived from a benchmark 40-acre parcel. Historical research identifies the

latter practice of per acre charges to be more equitable (proportionate) to smaller agricultural
parcels.

However, no historical information is available as to the lower utility factor. If is surmised that a

lower utility factor was administratively employed in the past as a means to lesson the impact on
large agricultural parcels when the administrative change was made to a per-acre charge.

--page 1 -
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City Council Meeting Q Ordinance No. 08-041 Amending the City St\,.fé Water Management Utility Ordinance
April 5th, 2011 Regular Agenda ltem #f 7

STAFF REPORT & LEGAL REVIEW: Upon further staff and legal review emanating from
the March 1st Council discussion, concern exists that changing either the Utility Factor (from 3
to 6 or even from 3 to 4) or the per-acre calculation (to per lot or something different) at this time
may prove administratively and legally problematic. As the City sends out charges for the
previous year’s timeframe, any changes in calculation or rate structure may be challengeable,
given the deviation from current Ordinance language. In addition, any change which results in a
rate increase should first presented at a formal Public Hearing.

To address all of these matters, the proposed Ordinance would amend the Storm Water
Management Utility Ordinance to codify the current utilization of the per-acre calculation and a
Utility Factor of 3, leaving discussion regarding changing the Utility Factor to the Council’s
normal annual rate-setting process, effective for 2011 billing (payable 2012). As such, please
note that, due to these legal and administrative considerations, as well as the length of tonight’s
Regular Agenda, this proposed approach is being placed on tonight’s Consent Agenda,

Should the Council wish to further discuss this item and/or an alternative approach presented on
March 1st, this item can be removed from the Consent Agenda at Council’s discretion, Three
alternatives originally presented on March 1st for possible Council consideration are:

1) Retaining the existing Ordinance Utility Factor of 6 but making the Ordinance change to
a per-acre charge, This would have the effect of doubling 2010 (payable 2011) charges
on all agriculturally-classified properties;

2) Staggering increases in the Utility Factor, to perhaps 4 for 2010 (payable 2011), 5 for
2011 (payable 2012) and 6 for 212 (payable 2013). This would have the effect of
increasing charges on all agriculturally-classified properties;

3) Not changing the existing Ordinance and, rather, calculating storm water charges based
upon a Utility Factor of 6 for agriculturally-classified properties, without regard to size.
This would bave the effect of increasing charges on all agricultural properties less than 80
acres in size.

RECOMMENDATION: It is recommended that the City Council affirmatively consider the
recommendation of the 2010 Budget/Finance Subcommittee to Amend the City’s Storm Water
Management Utility Ordinance to address the calculation of the utility factor for parcels
classified as agriculture. As this item is included as part of tonight’s Consent Agenda, no
specific Council Action is required should the Council agree with the proposed amendments.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda, table this item at its discretion for future consideration, or amend the recommended
action. The suggestion motion for the latter action is as follows:

“Move to direct City Staff to undertake the following actions with respect to the

City’s Storm Water Management Utility Ordinance and the calculation of the
utility factor for parcels classified as agriculture: . ...”

-~ page 2 -
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City Council Mesting Ordinance No. 08-041 Amending the City Storm Water Maﬁagemcnt Utility Ordinance
April 5th, 2011 Regular Agenda Ttem # 7
ATTACHMENTS:

[} Ordinance No. 08-041
2) Lake Elmo City Code Chapter 53: Storm Water Management Ordinance (current)

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff...........corverereivisecreesnneeeene.. Mayor Facilitates
- Public Input, if Appropriate ........ccceceesirerncieiiiiernseenennnenn. Mayor Facilitates
= Call for Motion ......ccveivicicicrinircccrinenennecisssnsresnnrenen, Mayor & City Council
- DASCUSSION vt ne st e ees. MBYOE Facilitates
- Action on MoOtHON.....ccvciiciiesieccecnen e Mayor & City Council

--page 3 -




Crdinance 08-041 - ; D City Council; 4-5.2011

CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO. 08-041

AN ORDINANCE AMENDING CHAPTER 53: STORM WATER MANAGEMENT
UTILITY TO ADJUST THE UTILITY FACTOR AND FEE CALCULATION FOR
AGRICULTURAL PROPERTIES

SECTION 1. Recitals.

The City Council of the City of Lake Elmo, MN desires to update Chapter 53: Storm
Water Management Utility to adjust the Utility Factor and Fee Calculation for Agricultural
Properties.

In doing so, the City Council seeks to codify accepted practice of charging storm water
and other similar fees against properties classified as agricultural based upon a per-acre
calculation.

Such calculation recognizes the significant variation in sizes of such properties classified
as agricultural, Establishment of a lower Utility Factor also recognizes the generally pervious
nature of properties classified as agricultural.

In particular, the Storm Water utility Fee for properties classified as agricultural will now
be calculated using a Utility Factor of 3, multiplied by the Utility Charge, established annually
by the City Council, divided by a factor of 40 (based upon a typical quarter-quarter-section, or
40-acre farmsiead) and then multiplied by the number of acres per agricultural parcel.

A low Utility Factor (effectively 3/40ths, or 0.075 per acre) similar to land uses classified
as Vacant but more so because of farming activities that consistently turn over the soil, is
reflective of the ability of such properties to accept storm water on site in greater proportion to
those properties under permanent or temporary natural use (vacant land, golf course, parks, etc.)
or those properties with identifiable impervious surface improvements (buildings, parking lots,
ete.).

The City Council also seeks to clarify and codify annual establishment of a Storm Water
Utility Charge and establishment of applicable City policies for adjudicating Appeals of the
Storm Water Fee. ‘



)
Ordinance 08-041 ity Councll;, 4-5-2011

SECTION 2. The City Council of the City of Lake Elmo hereby amends Chapter 53:
Storm Water Management Utility, by amending the following langaage:

§ 53.01 GENERAL OPERATION,

(A)  The municipal surface water system shall be operated as a public utility
(hereinaficr called the surface water management utility), pursuant to M.S, § 444,075, as it may
be amended from {ime to time, from which revenues will be derived subject to the provisions of
this Chapter and Minnesota Statutes.

(B)  In general, revenue from the surface water utility shall be used for preparation of
a Surface Water Management Plan, maintenance of existing ditches, culverts, pond, and storm
sewers, capital improvement in developed areas, equipment, planning, inventories, and water
quality improvements, including weed control.

(Ord. 97-122, passed 7-15-2003)

§ 53.02 SURFACE WATER MANAGEMENT UTILITY EQUATIONS.

The Utility Charge {UC) shall be reviewed and determined annually by the City Council.
The utility equation for various land uses to determine the surface water management fees are
assigned as follows,

Property Class Code Current Land Use Utility Facior
(multiplied by the Utility Charge (UC)
151-208,402 Residential 1.0 * UC per Lot ot
101-111, 401 Agricultural 6:0 3.0 * UC + 40 * Total Acres Pareel
210 Manufactured Home Park 0.52 = UC per Acre fAere
230, 231, 233-241 Commercial/Industrial 3.08 *» UC per Acre fAcre
250-252 Vacant Land 0.15 * UC per Acre /Aere
232 -Golf/Park 0.35 * UC per Acre fAere
900-999 School/Church 1.12 * UC per Acre FAere
- Conditional Use Permit Site Specific

(Ord. 97-122, passed 7-15-2003)

§ 53.03 SURFACE WATER MANAGEMENT FEE.

Surface water management fees shall be established for a period of time as set by City
Council resolution.

(Ord. 97-122, passed 7-15-2003)



Ordinance 08-041 D :) City Council; 4-5.2011

§ 53.04 CREDITS.

The Council may adopt policies, by resolution, for adjustment of the surface water
management fees. Information to justify a fee adjustment must be supplied by the property
owner. The adjustments of fees shall not be retroactive, unless provided within the resolution,
Credits will be reviewed annually by city staff.

(Ord. 97-122, passed 7-15-2003)

§ 53.05 EXEMPTIONS.

The following land uses are exempt from the surface water management fee:
(A)  Public right-of-way;

(B)  Parks;

(C)  Lakes; and

(D} Railroad property.

(Ord. 97-122, passed 7-15-2003)

§ 53.06 STATEMENT OF SURFACE WATER MANAGEMENT CHARGES.

Statements for the preceding yearly surface water management service shall be mailed to
each customer on or before March 5,

(Ord. 97-122, passed 7-15-2003)

§ 53.07 APPEAL OF FEE.

(A)  If'aproperty owner or person responsible for paying the surface water
management fee believes that a particular assigned fee is incorrect, the person may request that
the fee be recomputed.

(B)  Appeals will be heard once a year, in a manner determined by the Council, ence-a
year in accordance with the schedule established for credit applications, in established city
policy.

(Ord. 97-122, passed 7-15-2003)

§ 53.08 DELINQUENT PAYMENTS.
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Ordinance 08-041 wity Councif; 4-5-2011

A penalty equal to $5 or 10% of the amount due, whichever is greater, shall be added to
accounts not paid in full on or before May 1.

(Ord. 97-122, passed 7-15-2003)

§ 53.09 ANNUAL CERTIFICATION OF DELINQUENT ACCOUNTS.

(A}  Each year the city staff shall prepare a list of delinquent surface water
management service charge accounts, including accrued penalties thereon, in the form of an
assessment roll.

(B)  On or before October 1 of each year, the City Council shall review the delinquent
surface water management service charge assessment roll and adopt an appropriate resolution
directing that the assessment roll be certified to the County Auditor as a lien against the premises
served and directing that the County Auditor collect the assessment as part of the ensuing year's
tax levy.

(Ord. 97-122, passed 7-15-2003)

SECTION 3. Effective Date
This ordinance shall become effective immediately upon adoption and publication in the official
newspaper of the City of Lake Elmo,

SECTION 4. Adoption Date
This Ordinance No. 08-041 was adopted on this 5" day of April, 2011, by avote of ___ Ayes
and __ Nays,

Mayor Dean Johnston

ATTEST:

Bruce Messelt
City Administrator

This Ordinance No 08-041 was published on the day of , 2010,




) CERTIFICATION )

I hereby certify that the foregoing Resolution is a true and correct copy of an ordinance
presented to and adopted by the Council of the City of Lake Elmo at a duly authorized meeting
thereof held on the 5th day of April, 2011, as shown by the minutes of said meeting in my
possession. -

Sharon Lumby
City Clerk

(Seal)



Lake Elmo, MN Code of Ordinances

CHAPTER 53: STORM WATER MANAGEMENT UTILITY

Section
53.01 General operation
53.02 Surface water management utility equations
53.03 Surface water management fee
53.04 Credits
53.05 Exemptions
53.06 Statement of surface water management charges
53.07 Appeal of fee
53.08 Delinquent payments
53.09 Annual certification of delinquent accounts

§53.01 GENERAL OPERATION.

(A)  The municipal surface water system shall be operated as a public utility
(hereinafter called the surface water management utility), pursuant to M.S. § 444.075, as it may
be amended from time to time, from which revenues will be derived subject to the provisions of
this Chapter and Minnesota Statutes,

(B)  In general, revenue from the surface water utility shall be used for preparation of a
Surface Water Management Plan, maintenance of existing ditches, culverts, pond, and storm

sewers, capital improvement in developed areas, equipment, planning, inventories, and water
quality improvements, including weed control.

(Ord. 97-122, passed 7-15-2003)

§ 53.02 SURFACE WATER MANAGEMENT UTILITY EQUATIONS.

The utility equation for various land uses to determine the surface water management fees
are assigned as follows,

Property Class Code Current Land Use Utility Facior

151-208,402 Residential 1.0/Lot
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Lake Elmo, MN Code of Ordinances

Property Class Code Current Land Use Utility Factor
101-111, 401 Agricultural 6.0/Parcel
210 Manufactured Home Park 0.52/Acre
230,231, 233-241 Commercial/Industrial 3.08/Acre
250-252 Vacant Land 0.15/Acre
232 Golf/Park 0.3 S/Acré
900-999 School/Church 1.12/Acre

- Conditional Use Permit Site Specific

(Ord. 97-122, passed 7-15-2003)

§ 53.03 SURFACE WATER MANAGEMENT FEE.

Surface water management fees shall be established for a period of time as set by City
Council resolution.

(Ord. 97-122, passed 7-15-2003)

§ 53.04 CREDITS.

The Council may adopt policies, by resolution, for adjustment of the surface water
management fees, Information to justify a fee adjustment must be supplied by the property
owner. The adjustments of fees shall not be retroactive, unless provided within the resolution.
Credits will be reviewed annually by city staff.

(Ord. 97-122, passed 7-15-2003)

§ 53.05 EXEMPTIONS.

The following land uses are exempt from the surface water management fee:
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Lake Elmo, MN Code of Ordinances
{A}  Publicright-of-way;

(B)  Parks;

(C)  Lakes;and

(D) Railroad property.
(Ord. 97-122, passed 7-15-2003)

§53.06 STATEMENT OF SURFACE WATER MANAGEMENT CHARGES.

Statements for the preceding yeatly surface water management service shall be mailed to
each customer on or before March 3.

(Ord. 97-122, passed 7-15-2003)

§53.07 APPRAL OF FEE.

(A)  Ifaproperty owner or person responsible for paying the surface water
management fee believes that a particular assigned fee is incorrect, the person may request that
the fee be recomputed.

(B)  Appeals will be heard by the Council once a year in accordance with the schedule
established for credit applications, in established city policy.

(Ord. 97-122, passed 7-15-2003)

§ 53.08 DELINQUENT PAYMENTS.

A penalty equal to $5 or 10% of the amournit due, whichever is greater, shall be added to
accounts not paic in full on or before May 1.

(Ord. 97-122, passed 7-15-2003)

§ 53.09 ANNUAL CERTIFICATION OF DELINQUENT ACCOUNTS.

(A)  Each year the city staff shall prepare a list of delinquent surface water
management service charge accounts, including accrued penalties thereon, in the form of an
Amertcan Legal Publishing Corp. 3



Lake Elmo, MN Code of Ordinances
assessment roll,

(B)  On or before October 1 of each year, the City Council shall review the delinquent
surface water management service charge assessment roll and adopt an appropriate resolution
directing that the assessment roll be certified to the County Auditor as a lien against the premises
served and directing that the County Auditor collect the assessment as part of the ensuing year's
tax levy.

(Ord. 97-122, passed 7-15-2003)
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MAYOR & COUNCIL COMMUNICATION

DATE: 11/16/2010
REGULAR

ITEM # 8
MOTION

AGENDA ITEM: Lake Elmo Fire Department Personnel Actions

SUBMITTED BY: Fire Chief Greg Malmquist
THROUGH: Bruce A. Messelt, City Administrato?@ @\

REVIEWED BY: Tom Bouthilet, Business/Finance Manager

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
receive a brief update and presentation from Fire Chief Malmquist on recent personnel activities,
including taking the Oath of Office for Amanda Haire (completion of probation) and other
recommended promotions. Following a few comments on each specific topic, Council action is
respectfully requested, as denoted below under the Recommendaiion’s Section.

BACKGROUND INFORMATION: The City Council has the ultimate authority to approve
the recommended personnel changes. Recent changes in personnel at the Lake Elmo Fire
Department have occurred, including successful completion of probation by Amanda Haire and
selection of persons to be recommended for promotion. Tonight’s actions are intended to
facilitate Council action on these personnel actions (the latter contingent upon Personnel
Committee review and recommendation).

STAFF REPORT: All City policies have been followed in these personnel actioms. The
following personnel actions are forwarded for Council Consideration at tonight’s mecting:

A. Promotion from Probationary Firefighter to Firefighter - The City Council is
respectfully requested to promote Amanda Haire from Probationary Firefighter to
Firefighter. Amanda has completed the requirements of Probation as foliows: State
Certified Firefighter I & II, State Certified Haz Mat Operations and CPR. Amanda came
to us as a Certified EMT. Approximately 200 hours of training. All the while maintaining
her response requirements of Duty Crews, All Calls and Training.
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City Council Meeting

Lake M§no Fire Department Personnel Actions

April 5th, 2011 Regular Agenda Item # 8

B. Officer Promotion(s) — Pending the review and recommendation .of the Personnel

Subcommittee, the City Council is respectfully requested to consider promotions to fill
the vacant position of Safety Officer. However, as there are two qualified candidates for
the position of Safety Officer, the City Council, pending review and recommendation of
the Personnel Subcommittee, is respectfully requested to consider appointment of TWO
Safety Officers; one for each Fire Station. The recommended promotion(s) to Safety
Officer will be distributed on Tuesday, upon completion of the Personnel Subcommittee
review and recommendation.

Filling of Vacant Administrative Fire Fighter/Assistant Position - Pending the review
and recommendation of the Personnel Subcommittee, the City Council is respectfully
requested. to consider authorizing the filling of the vacant part-time (0.5 FTE)
Administrative Assistant. If approved, this position would be filled by a Firefighter,
facilitating not only administrative support for the Department, but also an additional
responding Firefighter during the day, which is of significant importance to the
Department. The recommended offer of employment will be distributed on Tuesday,
upon completion of the Personnel Subcommittee review and recommendation.

PERSONNEL/BUDGETARY ISSUES: A review of the current 2011 Budget with regard to

the proposed action yields the following:

A. Budgetary authority and capacity exists for the proposed promotion from Probationary

B.

Firefighter to Firefighter. There is no budgetary impact from this action;-

The City Council has the authority to authorize the establishment of two Safety Officers
{one per station). The Budgetary Impact of such decision is $540 for the remainder of
FY 2011 and, at current remuneration of $59.21 per month, or $710.52 per annum;

The City Council has the authority to fill the vacant Fire Fighter/Administrative Assistant
position, When filled, the Administrative Assistant was paid minimum wage (now §7.25
per hour). The proposed new wage is $13.50 per hour, due to the additional role of “on-
call” Firefighter. At 50% time, the net budgetary increase is $6,500 per year, or $4,875
for the remainder of FY 2011.

The current 2011 Budget for the Fire Department (approximately $100,000 for part-time
salaries) should have sufficient capacity to undertake both of the proposed personnel actions (B
& C), as the Department budgets for personnel at 100% capacity but usually carries one or more
vacancies in personnel due to turnover in Firefighters. In addition, the Department proposed to
eliminate outside cleaning services and assign this responsibility to the Administrative Assistant
and/or Duty Crews. However, some consideration should be noted for a likely necessary modest
increase in future Fire Department personnel budgets to accommodate these changes.
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RECOMMENDATION: Based upon the Staff report and pending review and recommendation
of the Personne! Subcommittee, it is respectfully recommended that the City Council undertake
the following personnel actions by considering the following motions:

PLEASE NOTE: Oaths of Office (attached) should be administered by the Mayor following
each of these actions.

A - “Move to approve the promotion of Amanda Haire from Probationary Firefighter
to Firefighter.”

B - “Move to approve promotion of to Safety Officer.”
fand]
“Move to approve promotion of to Safety Officer.”
C - “Move to approve conditional job offer to for the

position of Firefighter/Administrative Assistant,”
Alternatively, the City Council may elect to not take action on the above personnel matters or

may elect to modify or change the recommended actions, as appropriate and consistent with City
policies and applicable state and federal laws.

ATTACHMENTS: OQath of Office

SUGGESTED ORDER OF BUSINESS:

- Introduction of TEIM ...c...cceceriineninrrin e senese s e srsenenn: City Administrator
= Report/Presentation.......cccceiieniiesiicns e sciesreeceervee s reveesrevees e Dire Chief
- Questions from Council to Staff.......ccooveienennniccniinne, Mayor Facilﬁates
- Public Input, if Appropriate.....c.ccoovvevivecienncevineenss e, Mayor Facilitates
- Call for Motion(s} ...ccocvvveeeermeerncrininersnesreseenesneneneennn. Mayor & City Council
= DISCUSSION .cuiiirieireiiescnisisree e estenessessreress e nsnneenenerennnnenn. MAYOT Facilitates
- Action on Motion(s).....cccccmneeriesiensenesninssesesenneennn,. Mayor & City Council
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OATH OF OFFICE

Amanda Haire

“Y (state your name) do hereby declare,
that I will support and uphold the Constitution and laws of the
United States of America,
the Constitution and statutes of the State of Minnesota,

and the Ordinances and Policies of the City of Lake Elmo.

To the best of my ability, I will faithfully discharge the duties as
Firefighter
“of the Lake Elmo Fire Department, dutifully serve the Citizens of
Lake Elmo, |
and will promote and protect the best interest of the community, in

accordance with the Policies and Guidelines of the Lake Elmo Fire

Department”.



OATH OF OFFICE

“I (state your name) do hereby declare,
that I will support and uphold the Constitution and laws of the
United States of America,
the Constitution and statutes of the State of Minnesota,

and the Ordinances and Policies of the City of Lake Elmo.

To the best of my ability, I will faithfully discharge the duties as
SAFETY OFFICER

of the Lake Elmo Fire Department, dutifully serve the Citizens of
Lake Elmo,

and will promote and protect the best interest of the community, in

accordance with the Policies and Guidelines of the Lake Elmo Fire

Department”.



N
Ly

OATH OF OFFICE

“I (state your name) do hereby declare,
that I will suppeort and uphold the Constitution and laws of the
United States of America,
the Constitution and statutes of the State of Minnesota,

and the Ordinances and Policies of the City of Lake Elmo.

To the best of my ability, I will faithfully discharge the duties as
Firefighter/Administrative Assistant

‘of the Lake Elmo Fire Department, dutifully serve the Citizens of
Lake Elmo,

and will promote and protect the best interest of the community, in

accordance with the Policies and Guidelines of the Lake Elmo Fire

Department”.



COUNCIL COMMUNICATION

DATE: 4/05/2011

REGULAR
ITEM #: 0
MOTION Ordinance No. 08-040

AGENDA ITEM:  Zoning Text Amendment: Consideration of Ordinance 08-040 to allow a
Park and Ride as a Conditional Use Permit in the HD-RR-LB District

SUBMITTED BY: Planning Commission
Kelli Matzek, City Planner

THROUGH: Bruce Messelt, City Administrator @ 'P‘

REVIEWED BY: Kyle Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: 1t is respectfully requested that the City Council
consider Ordinance 08-040, amending Section 154.038 to allow a Park and Ride as a conditional
use in the HD-RR-LB district, and to include a definition for Park and Ride in Section 11.01,
This action has been presented at the request of the City Council and has been recommended by
the Planning commission. The suggested motion to affirm the Zoning change, as presented, is as
follows:

SUGGESTED “Move to approve Ordinance 08-040 amending Section
MOTION: 154.038 allowing a Park and Ride as a conditional use in the
HD-RR-LB district.”

BACKGROUND INFORMATION: At the January 25" City Council meeting, the Council
approved the Planning Commission’s 2011 Work Plan, but added the item “discussion on
potential rezoning on two sites for a Park and Ride along 1-94.” As it was given a high priority,

+ the Planning Commission discussed the general information, held a Public Hearing and provided
a recommendation, as identified on page four of this report.

There are four properties zoned HD-RR-LB which are located south of Hudson Boulevard and
located at the intersections of 1-94 and Manning Avenue as well as 1-94 and Keats Avenue. An
application for a park and ride has not been received, nor is a specific project being discussed at
this time. The proposed amendment would include a park and ride among the list of uses that
would be considered appropriate at the sites zoned HD-RR-LB.
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City Council Meeiing .. D .?Oning Text Amendment; Park and Ride
April 5th, 2011 Regular Agenda Item # 9

STAFF REPORT: The following information is provided to the Clty Council and it consistent
with what was presented to the Planning Commission.

What is a Park and Ride? A Park and Ride facility is 2 parking lot or structure Jocated along a
public transit route designed to encourage transfer from private automobile to mass transit or to
encourage carpooling for purposes of comniuting, or for access to recreation areas.

What are the Benefits of a Park and Ride? There are a number of benefits to both the greater
area and specifically to Lake Elmo residents resulting from a Park and Ride. The most obvious
benefits are environmental and financial. Public transportation has less of a negative impact on
the environment than taking a car - typically with a single occupant. (Source: Translink;
www.translink.co.uk) Financial savings result from eliminating parking fees, not needing to pay
for gas for individual vehicles, and the more difficult to calculate - the personal time saved when
bypassing slow traffic. Another potential benefit to Lake Elmo would be the draw for other
businesses near the Park and Ride.

What are the Deterrents of a Park and Ride? The four properties being suggested for
consideration are all privately owned. If a park and ride were added to one of the sites, the taxes
received by the city would not be as substantial as that of a business. If the property (or
properties) were bought by a public entity for use as a park and ride (or any other public use), the
city would not collect any property taxes for the site.

Potential for a Park and Ride in Lake Elmo? According to the U.S. Census Bureau, the top
workplace destination of people who live in Lake Elmo is St. Paul, followed by Maplewood and
.Minneapolis. Although the data found by staff does not break down which routes are used, it is
presumed that a large percentage use the 1-94 corridor as opposed o State Highway 36 to reach
those destinations as S.H. 36 has multiple stop lights and is a four lane road for a majority of the
stretch.

Top ten workplaces of people who live in Lake Elmo

Workplaces Workers
St. Paul 640
Maplewood 403
Minneapolis 370
IStiliwater {191
[ake Elmo 166
'Woodbury 129
Oakdale 125
Bloomington 97
Roseville 96
Eagan 96
Mher 1,184

-~ page 2 --




City Council Meeting s ) Zoning Text mlgzndment; Park and Ride
April 5th, 2011 Regular Agenda Item # 9

In 2009, 85 percent of Lake Elmo Residents commuted to work by driving alone (up from 83
percent in 2000). Those carpooling declined from 11 percent in 2000 to 8 percent in 2009.
Public transportation as a method of commuting to work stayed the same at just one percent
while those working from home decreased from five percent to four, (Source: Decennial Census
and American Community Survey.)

Conditional Use Permit versus Interim Use Permit? While the City Council may choose to
require an Interim Use Permit for a Park and Ride facility, Staff is suggesting the Council
consider a conditional use permit because of the investment required by the coordinating agency
(or agencies) to utilize a park and ride. The iovestment goes well beyond the physical
improvements to the site such as grading, signing, landscaping, lighting, paving and potentially
the construction of a structure. The complex routing of various systems utilized by mass transit
(whether bus, light rail, or another type) is a sophisticated system that many travelers depend
upon. To allocate sources to a site and build a ridership to financially support the infrastructure,
stability and long-term planning are important.

Regional Transit Planning? The Metropolitan Council 2030 Park-and-Ride Plan identifies site
selection information and criteria as well as a long-range plan for future improvements. In the
plan, the I-94 E corridor is identified for development as LRT/Busway/BRT/Commuter Rail,
therefore identifying a need, but not a proposed method of vehicle congestion relief. Because the
2030 Park-and-Ride Plan does not further explore the 1-94 E corridor, the Gateway Corridor
Commission has initiated a Transit Alternatives Analysis Study for further exploring various
transit options.

Planning staff attended an open house and a Technical Advisory Committee meeting regarding a
Transit Alternatives Analysis Study to evaluate options of mass fransit from Minneapolis, MN to
Eau Claire, WI. The study will assess transit needs in the corridor, evaluate transit alternatives
and recommend a Locally Preferred Alternative (LPA). A handout provided at the open house
states that the “Park and ride demand is forcasted to double by 2030 (sic).”

Why There? Staff identified four properties in two locations that may be a good fit for a park
and ride use. The land at the intersection of I-94 and Manning Avenue'is approximately 6 acres
in size. The acreage at the [-94 and Keats Avenue intersection is closer to 6.9 acres. Both sites
are large enough to accommodate a park and ride facility.

The four properties are the only properties in the entire city zoned HD-RR-LB so adding a Park
and Ride use to the list of potential uses would not open up that option to any other undesirable
locations. In addition, the two sites are located at two of the three I-94 intersections leading into
Lake Elmo. The sites selected are directly off of 1-94 and are south of Hudson Boulevard.
Therefore, traffic coming to the site from outside Lake Elmo (primarily off of 1-94) would not
impact properties further north.
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PLANNING COMMISSION RECOMMENDATION: During its March 7% meeting, the
Planning Commission received information on Park and Rides and held a general discussion on
the topic. During the March 28 meeting, the Commission held a Public Hearing, received
public input, and recommended with a vote of 5 to 4 to approve the ordinance allowing a park
and ride as a conditional use in the HD-RR-LB district. Those commissioners who voted against
the motion generally were supportive of a park and ride use, but expressed interest in having the
newly formed 1-94 Work Group determine the appropriate locations for a future Park and Ride
use.

RECOMMENDATION: Based upon the above background information, Planning Commission
recommendation, and staff report, it is recommended that the City Council approve the proposed
ordinance by undertaking the following action:

“Move to approve Ordinance 08-040 amending Section 154.038 allowing a Park
and Ride as a conditional use in the HD-RR-LB district.”

Alternatively, the City Council does have the authority to table this item for future consideration,
or further discuss, deliberate and/or, if appropriate, amend the recommended motion or
resolution prior to taking action. Among some of the most readily apparent options for the City
Council to consider:

1) Suggest an alternate Jocation for a potential park and ride use;
2) Determine it may be a benefit for the use to be permitted through an Interim Use Permit;

3) Direct staff to have the I-94 Work Group address the appropriate location for a future
Park and Ride; or

4) Determine a Park and Ride use is not appropriate in Lake Elmo.

Should any of these (or other options) be identified as preferred by the City Council, it is
recommended this item be tabled for action at tonight’s meeting and scheduled for further
discussion at an upcoming Council Workshop.

ATTACHMENTS: (2)
1. Map of Proposed Sites zoned HD-RR-LB
2. Ordinance 08-040

SUGGESTED ORDER OF BUSINESS:

- Introduction Of TEEML ..co.eovi it City Administrator
- Report/Presentation.......c.oeoreoininiicrinninie e City Planning Staff
- Questions from Council to Staff.......c..coinnniiin Mayor Facilitates
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April 5th, 2011

- Public Input, iprpropriaté
- Call for Motion ......cceceveereeenns

- Discussion

..............................

Zoning Text Amgndment; Park and Ride
Regular Agenda Item # 9

veerreneneannens Mayor Facilitates

......................................... Mayor & City Council

................................................. Mayor Facilitates
- Action on Motion......ceieeeiiveecnireniiennn

cveeneenne. Mayor & City Council

-~ page 5 --




[\

<

AluQ sasoding uoissnasiq 104 - SUOIIEI0T Spiy-pue-jied [enusiod




_ A ) . .
Ordinance 08-041{) / ' City Council: 4-6-1

CITY OF LAKE ELMO
COUNTY OF WASHINGTON
‘STATE OF MINNESOTA

ORDINANCE NO. 08-040

AN ORDINANCE TO ADD PARK AND RIDE AS A CONDITIONALLY
PERMITTED USE IN THE HD-RR-LBE DISTRICT

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title XV
Land Usage; Chapter 154: Zoning Code, by amending the following language:

§ 154.038 HD-RR-LB — RURAL RESIDENTIAL LIMITED BUSINESS
HOLDING DISTRICT.

(A) Purpose. The Rural Residential Limited Business Holding District (HD-RR-
LB) is intended to regulate land use within rural residential areas planned and staged for
limited business development. The future zoning classification for areas zoned HD-RR-
LB and the timing for any zoning map amendments to rezone said holding district will be
determined by the City Council upon the extension of public sanitary sewer and water
services to these areas. Areas zoned HD-RR-LB will be rezoned before any new
connections from individual sites will be allowed to public sanitary and water services.
The future zoning district regulations will be consistent with the comprehensive plan
guidance of the property for Limited Business use.

(B) General regulation. All regulations governing the Rural Residential (RR)
Zoning District shall also apply to properties zoned Rural Residential Limited Business
Holding District (HD-RR-LB) except as outlined in this section.

(C)  Permitted uses. Permitted uses and the general requirements of such in the HD-
RR-LB Zoning District shall be the same as in the Rural Residential (RR) Zoning
District. '

(D) Uses permitted by conditional use permit. The following uses may be permitted
by a conditional use permit in the HD-RR-LB zoning district:

(1) A park and ride, subject to the following requirements:

{a) The park and ride use shall complv with the City’s parking (Sec.
154.093), lichting (Sec, 150.035 — 150.038), screening (Sec, 151.020), ofi-sireet loading
and unloading areas (Sec. 154.096) and traffic control (154.097) requirements.

(b) The parl and ride building or struciure shall meet the Cityv’s Limited
Bustness District performance standards where appropriate.

i

i



Ordinance 08-040 D City Council: 4-5-1%

(c) A 35 foot maximum height for all gtructure or buildings.

(B) (E) Uses permitted by interim use permit. The following uses may be permitted
by an interim use permit in the HD-RR-LB zoning district:

(1) Those uses identified as permitted by Conditional Use Permit in the Rural
Residential (RR) zoning district except that Open Space Development Projects shall be
prohibited. :

E) () Accessory uses and structures. Regulations governing accessory uses and
structures in the HD-RR-LB Zoning District shall be the same as in the Rural Residential
(RR) Zoning District.

(Y (R)Y Minimum district requirements. The minimum district requirements in the
Rural Residential Limited Business Holding District (HD-RR-LB) shall be the same as in
the Rural Residential (RR) Zoning District except for minimum lot size which shall be a
mintmum of a nominal 20 acres (a 20-acre parcel not reduced by more than 10% and/or a
20-acre parcel located on a corner or abutting a street on 2 sides not reduced by more
than 15% due to road right-of-way and survey variations). Lots that were in existence
prior to 7-1-07 which are conforming to the minimum lot size standard of the Rural
Residential (RR) Zoning District shall be viewed as conforming to minimum lot size.

SECTION 2. The City Council of the City of Lake Elmo hereby amends Title I:
General Provisions; Chapter 11: General Code Provisions, by adding the following
Ianguage:

§ 11.01 DEFINITIONS.
PARK AND RIDE. Parking lots or structures located along public transit routes

designed to encourage fransfer from private automobile to mass transit or to encourage
carpooling for purposes of commuting, or for access to recreation areas.

SECTION 3. Effective Date
This ordinance shall become effective immediately upon adoption and publication in the
- official newspaper of the City of Lake Elmo.



Ordinance 08-040 City Gouncil 4.5-17

SECTION 4. Adoption Date
This Ordinance No. 08-040 was adopted on this 5™ day of April, 2011, byavoteof
Ayesand  Nays.

Mayor Dean Johnston

ATTEST;

Bruce Messelt
City Administrator

This Ordinance No 08-040 was published on the day of
2010.




MAYOR & COUNCIL COMMUNICATION

DATE: 4/05/2011

REGULAR 10

ITEM #:

MOTION: Resolution No, 2011-015

AGENDA ITEM:  Lake Elmo Avenue Infrastructure Project from 1-94 to 30" Street — Lisbon
Avenue Lift Station Resolution Approving the Consent to Enter and
Waiver of Trespass Agreement

SUBMITTED BY: Jack Griffin, City Engineer
THROUGH: Bruce A. Messelt, City Administratorg.ﬁM\

REVIEWED BY: Dave Snyder, City Attorney
Tom Bouthilet, Finance Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
approve the “Consent to Enter and Waiver of Trespass Agreement” with the Elmo View
Townhome Association for the Lake Elmo Avenue Infrastructure Project 1-94 to 30" Street. The
recommended motion to act on is as follows:

SUGGESTED “Move to approve Resolution No. 2011-015, Approving the
MOTION: Consent to Enter and Waiver of Trespass Agreement with the
Elmo View Townhome Association for the Lake Elmo Avenue
Infrastructure Project I-94 to 30th Street.”

BACKGROUND: As part of the Lake Elmo Avenue Infrastructure Project from I1-94 to 3Q™
Street, the Improvements include the construction of a Sanitary Lift Station that will provide
future municipal sewer service to the Village. At Council direction, this Lift Station is to be
located on City owned property just north of 30th Street and east of Reid Park. However, the
placement of the Lift Station at this site requires the acquisition of both a temporary and
permanent utility casement from the Elmo View Townhome Association to accommodate the
construction and ongoing maintenance of the connecting forcemain, gravity sewer and
watermain utility pipelines (see attached Location Map).

Subsequently, the City retained McKinzie Metro Appraisal to determine the fair market value of
the required easements and forwarded the fair market value as an offer to the Elmo View
Townhome Association. The appraised fair market value is $15,000.
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April 5th, 2011 Resolution Approving the Consent to Enter and Waiver of Trespass Agreement
Regular Agenda Item # 10

STAFF REPORT: In response the City’s offer, the Elmo View Townhome Association has
requested that the provision of the easements be postponed until after the project is constructed.
In order to facilitate the construction of the project, the Elmo View Townhome Association has
agreed to provide the City with a “Consent to Enter and Waiver of Trespass Agreement” to allow
the project to be constructed across the Elmo View Townhome Association property. Per the
terms of this agreement, the value consideration to be provided for the easements will be
determined at some point in time after the project has been constructed.

LEGAL CONSIDERATIONS: The City Attorney has prepared this Consent to Enter and
Waiver of Trespass Agreement for the City Council’s review and consideration. It is the opinion
of the City Attorney that — especially since the appraisal has already been conducted — the
general legal and financial parameters of proceeding with this approach, and perhaps ending up
in a condemnation process, should negotiations fail, is no greater than proceeding first with
condemnation, again should negotiations fail.

STAFF RECOMMENDATION: Based upon the above information, it is recommended that
the City Council affirmatively consider Resolution No. 2011-015, approving the “Consent to
Enter and Waiver of Trespass Agreement” with the Elmo View Townhome Association for the
Lake Flmo Avenue Infrastructure Project 1-94 to 30" Street by undertaking the following action:

“Move to approve Resolution No. 2011-015, approving the Consent to Enter and Waiver of
Trespass Agreement with the Elmo View Townhome Association for the Lake Elmo Avenue
Infrastructure Project 1-94 to 30th Street.”

Alternatively, the City Council does have the authority to table this item for future consideration,
or further discuss, deliberate and/or, if appropriate, amend the recommended motion or
resolution prior to taking action. If the latfer us undertaken, the suggested motion would be as
follows:

“Move to approve Resolution No. 2011-015, approving the Consent to Enter and Waiver of
Trespass Agreement with the Elmo View Townhome Association for the Lake Elmo Avenue
Infrastructure Project I-94 to 30th Street [as amended at tonight’s meeting].”

ATTACHMENTS:
1. Resolution 2011-015
2. Consent to Enter and Waiver of Trespass Agreement

3. Location Map / Easement Exhibit
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- Introduction of Ttem ......cccovvecerivnirencrrecrersnesieseceenenen. City Administrator
- Report/Presentation......cecceeceeieecesreerecrnsienseennenen. City Attorney/CityEngineer
- Questions from Council to Staff.........ccceevrierenvsveninineenne.. Mayor Facilitates
- Public Input, if Appropriafe......cccceevrvcciinnnncninsecinennnennn. Mayor Facilitates
- Call for MOtON w.occveirireerccnereeeeeeeeeceerseresernaesenenen Mayor & City Council

= DISCUSSION cueveesrereeriesertraeeesesesss s sneerarasesroesans e srasmaeesrassessasns Mayor Facilitates
- ACtion 01 MOtION...c.ccvenienniinsernenneneessessnescanonnneennnne Mayor & City Council
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CITY OF LAKE ELMO D
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-015

A RESOLUTION APPROVING THE CONSENT TO ENTER AND
WAIVER OF TRESPASS AGREEMENT FOR THE
LISBON AVENUE LIFT STATION

WHEREAS, the City Engineer has completed the design for the Lake Elmo Avenue
Infrastructure Improvements, 1-94 to 30" Street, and the project has been advertised to receive
contractor bids.

WHEREAS, the Improvemenfs include the construction of a Sanitary Lift Station that
will provide future municipal sewer service to the Village with the Lift Station to be located at
3080 Lisbon Avenue North, just north of 30" Street and east of Reid Park.

WHEREAS, the placement of the Lift Station at this site requires the acquisition of a
temporary and permanent utility easement from the Elmo View Townhome Association to
accommodate the construction and ongoing maintenance of the connecting forcemain, gravity
sewer and watermain utility pipelines,

WHEREAS, the City offered Elmo View Townhome Association compensation in the
amount of $15,000 for the temporary and permanent easements necessary to construct the
project, with the fair market valoe of $15,000 based upon the appraisal completed by McKinzie
Metro Appraisal dated November 2010.

WHEREAS, Elmo View Townhome Association has requested that the provision of an
easement be postponed until after the project is constructed, and has agreed to provide the City
with a Consent to Enter and Waiver of Trespass Agreement to allow the project to be constructed
across the Flmo View Townhome Association property.

WHEREAS, the City Attorney has prepared a Consent to Enter and Waiver of Trespass
Agreement for the City Council’s review and consideration.

NOW, THEREFORE, BE IT RESOLVED,
1. Said Consent to Enter and Wai%/er of Trespass Agreement is hereby approved.
2. The Mayor and City Clerk are hereby authorized to execute the agreement.
Date: April 5,2011 CITY OF LAKE ELMO
By:

Dean A. Johnston
Mayor

Resolution No, 2011-015 1



CERTIFICATION

I hereby certify that the foregoing Resolution is a true and correct copy of a resolution
presented to and adopted by the Council of the City of Lake Elmo at a duly authorized meeting
thereof held on 5th day of April 2011, as shown by the minutes of said meeting in my
possession.

Sharon Lumby
City Clerk

(Seal)

Resolution No. 2011-015 2
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CONSENT TO ENTER
AND
WAIVER OF TRESPASS AGREEMENT

, owner of real property located at

, Lake Elmo, MN 55042, being the owner(s) of that certain real estate

located in Washington County, Minnesota, hereby consent(s) to allowing the City of Lake Elmo, a
municipal corporation, and its duly authorized agents to enter upon the following described property

from , 2011 to , 2011, for the purpose of installing

permanent , said access to be over, along and upon the following

described real estate, to-wit:

SEE ATTACHED EXHIBIT A

It is specifically understood and agreed that the above-named record owner(s) has not
received consideration for the above-described right to enter and does not waive the right to receive
full and adequate consideration for the temporary and permanent access required for this
improvement project. The purpose of this Agreement is to allow the City access for installation of

permanent

The above-named record owner(s) expressly waive(s) any claims of trespass which it mﬁy
otherwise have over and across the property above-described by the City of Lake Elmo, its agents,
contractors, and employees. The City will restore Grantor’s lands to as good or better condition
upon completion of its project subject to the improvements performed as indicated herein.

IN WITNESS WHEREOQF, theundersigned have caused this instrument to be executed this

day of , 2011,




[insert name)]

STATE OF MINNESOTA )
} ss.
COUNTY OF WASHINGTON )
On this day of , 2011, before me, a notary public
within and for said County and State, personally appeared

, to me personally known, and named in
the foregoing instrument, who acknowledged said instrument to be his/her/their free act and deed.

Notary Public

THIS INSTRUMENT DRAFTED BY:

David K. Snyder

ECKBERG, LAMMERS, BRIGGS, WOLFYF
& VIERLING, P.L.L.P.

1809 Northwestern Avenue

Stillwater, MN 55082

(651) 439-2878



EXHIBIT A
(Site Survey / Area to be Accessed)
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MAYOR & COUNCGIL COM

AMUNICATION

DATE: 4/205/2011
"REGULAR

ITEM #: 11

MOTION

AGENDA ITEM: Review of End-Of-Year 2010 General Fund Budget (Unaudited)

SUBMITTED BY: Joe Rigdon, Financial Consultant
Bruce Messelt, City Administrator

THROUGH: Budget & Finance Subcommit;ee_,/ég&)\
REVIEWED BY:  Tom Bouthilet, Finance Diréctor '

SUMMARY AND ACTION REQUESTED: Pursuant to City Council direction, the City
Council is asked to receive an brief post-mortem on the now-closed 2010 General Fund
(unaudited) and discuss, as appropriate, any findings or trends identified therein. The Council is
respectfully requested to act upon the recommendations of the Budget & Finance Subcommitiee
by considering the following motion:

SUGGESTED “Move to approve the proposed Budget Adjustment(s) and other
MOTION: recommendations of the Budget & Finance Subcommittee [as
agreed to at tonight’s meeting].”

BACKGROUND INFORMATION: The City of Lake Elmo has both the legal and fiduciary
responsibility under Minnesota State Statue to actively manage its annual Budget and Capital
Improvement Program (CIP). Tonight’s presentation is part of Lake Elmo’s quarterly review of
major budget issues and activities. ‘

STAFF REPORT: City staff has completed the “closing of the books” for 2010 and, in
particular, the General Fund (attached). While unaudited at this time, staff has a high degree of
confidence in the material provided and would like to brief the City Council on the major
identified findings and trends. A detailed printing of the unaudited General Fund is attached and
Staff will provide a summary report at tonight’s meeting,

SUBCOMMITTEE REPORT: The Budget and Finance Subcommittee has met twice to
review the closed (unaudited) 2010 Budget, as well as the listing of 2011 Opportunity
projects/programs reviewed by the Mayor and City Council in December 2010 (attached). Given

--page 1 --
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City Council Meeting Review of 3rd Quarter 2010 General Fund Budget (Unaudited)
April 5th, 2011 Regunlar Agenda Item #11

that the City ended FY 2010 on a fiscally positive note for the second year in a row, but
emphasizing that neither revenue nor expenditure trends leading to this outcome are considered
reliable for permanent budget adjustments (at least at this time), the Subcommittee recommends
the following actions [Note — the following are in DRAFT format and subject to Subcommittee
approval]: :

For Council Consideration Tonight:

e A proposed Budget Adjustment to allow for Lake Elmo’s participation in the newly-
forming Regional Economic Development Partnership (attached);

e A recommendation that the Maintenance Advisory Committee (MAC), with the
assistance of City staff and outside financial advisors, if needed, review the overall
vehicle replacement program for the City and prepare-a report for the City Council,
especially with respect to funding options, to include annual City budgeting for vehicle
replacement (pay-as-you-go) and/or payments toward vehicles to be purchased via
financing or leasing;

¢ A recommendation that the Personnel Subcommittee evaluate for the City Council the
poteniial of a 1% employee bonus, based upon 2010 performance reviews;

For Priority Consideration by the City Council:

e Discussion of a proposed purchase of sofiware for Public Works for inventory and
maintenance of all municipal street signs (and other related infrastructure); especially in
order to comply with pending federal regulations regarding regulatory signs. Estimated
Cost - $1,700 plus $20/month;

¢ Discussion of a proposed purchase of software by Planning (Building Codes and Code
Enforcement) & Administration to track and manage Citizen-, Staff-, and Council-
originated issues requiring follow-up or response. These would include normal
administrative operations to more formal code enforcement. At related focus area would
be on improving Building Code permitting and City Fee collection tracking and
management. Estimate Cost of approximatety $15,000.

For Timely Consideration by the City Council:

¢ Discussion of a proposed purchase of software for the Finance Department to address
major issues relating to currently-antiquated software (soon to be no longer supported by
the producer) and utilization of different software for utility billing and account
management. While some resources have already been budgeted in the 2011 Budget, it is
“anticipated that the total conversmn/upgrade cost could exceed $50,000,

It is recommended that this discussion await the completion of the review of the Finance
Department, currently underway by both City Administration and an outside consultant.

* Broadening of the already Council-approved 2011 contract review and RFP for Assessing
Services, to potentially include consideration of reversion to a County-run assessment
program or partnering with neighboring community for provision of such services.

-- page 2 -
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April 5th, 2011 Regular Agenda Item #11

For Addition to the Budget & Finance Subcommittee 2011 Workplan:

* Development of a Budget Format for better presentation of the City’s Budget by
Department and by category (salaries, services, purchases, ete.), including consideration
of Performance Measurements (i.e. miles maintained by Public works, Fire Calls
responded to, etc.) and publication of an “Annual Report” to citizens,

This project will take considerable time and effort by the Subcommittee and City staff
and should be included on the City’s overall 2011 Workplan.

RECOMMENDATION: It is recommended that the City Council receive an update on the
now-closed 2010 General Fund (unaudited) and discuss, as appropriate, any changes to the 2011
Budget, based upon tonight’s discussion.  Specifically, the Council is respectfully requested to
act upon the recommendations of the Budget & Finance Subcommittee by considering the
following motion:

No specific action or motion is recommended at tonight’s meeting. However, should the Council
feel so moved to undertake specific action, the Council motion and should be to:

“Move to approve the proposed Budget Adjustment(s) and other
recommendations of the Budget & Finance Subcommittee [as agreed to at
tonight’s meetingl.”

Alternatively, the City Council does have the authority to discuss and adjust the 2011 Budget,
cither tonight or during subsequent action, and to direct the City staff accordingly with respect to
execution of the 2011 budget. Any further action or direction by the City Council can be
addressed in the following suggested motion:.

“Move to approve the Budget Adjustment(s) and direct City staff to undertake
the following actions . . . [as agreed to at tonight’s meeting/.”

ATTACHMENTS:
L. Detailed Report on End-Of-Year 2010 General Fund (Unaudited)
-2, - 2011 Opportunity Programs/PrOjéc_:ts‘(as presented in December 2010)

3. Proposed Budget Adjustment for Regional Economic Development Parinership
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SUGGESTED ORDER OF BUSINESS:
- INOAUCHON. covevvcrereccireremeeernesanrrisssisesnsssssiens s City Administrator
~  Staff Report/Presentation..........c...oeciverernnnnn.. Joe Rigdon, Financial Consultant
' Tom Bouthilet, Finance Director

- Questions from Council to Staff.........ccvveereviivini e, Mayor Facilitates
-~ Public Input, if APPropriate .. et eseseeeeres Mayor Facilitates
- Call for MOtion .c.euvvevriisiiinennincnisrssiie s, Mayor & City Council

= DASCUSSION ...ceiiiicrisiisirc e e ViAYOE Facilitates
= Action on Motion......cimeciiicnees.. Mayor & City Council
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Possible 2011 Opportunity Budget Items

General Fund Reserves

Capital Improvement Fund (unspecified)

Software Upgrade — Finance Department

Sofiware Purchase — Constituent Issues
Tracking (or w/ Planning Department)

Paid Intern for City Hall/Clerk (Laser Fiche)

Funding of Employee Bonus Program

Other Specific Capital Items:

Utility Fund Transfer — Water, Waste Water or

Storm Water

Participation in Regional Economic
Development Partnership (Itasca Group)

Software Upgrade - Planning Department

Paid Internship for Planning Department

Outside Support for Planning Efforts

Software for Public Works Department for
Tracking Municipal Signs & Assets

Other Specific Operating Items:



| LAKE

BUDGET ADJUSTMENT - 2010

DATE: April 5th, 2011 ACTIVITY # 2011-003

DESCRIPTION: 2011 Participation in Regional Economic Development Partnership

TYPE OF ACTIVITY:

TRANSFER OF FUNDS

FROM ACCOUNT # 101-000-0000-10100 ' AMOUNT: $ 5,000

TO ACCOUNT # 101-410-1110-44380 AMOUNT: $5,000

PURPOSE: 2011 Participation in Regional Economic Development Partnership

[] BUDGET ADJUSTMENT/DESIGNATION

FROM ACCOUNT # AMOUNT: §

PURPOSE:

DESIGNATION/NEW ACCOUNT#

[] OTHER

FROM ACCOUNT # AMOUNT:

PURPOSE:

City
Approval:

Honorabie Dean Johnston, Mayor Bruce Messelt, Administrator
(on Behalf of City Council) (Attest)



MAYOR & COUNCIL COMMUNICATION

DATE: 4/05/2011
REGULAR

ITEM #: 12
MOTION

AGENDA ITEM: Consideration of Amending Water Rates on Large Commercial Customers
SUBMITTED BY: Tom Bouthilett, Finance Director
THROUGH: Bruce A Messelt, City Administrator@ E‘\t\)\

REVIEWED BY:  Dave Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: [t is respectfully requested that the City Council
affirmatively consider directing City staff to further evaluate and prepare for Council review
possible changes to the City’s Water rate structure to address identified concerns with respect to
large Commercial water users. The suggested motion is as follows:

SUGGESTED  “Move to direct City staff to further evaluate and prepare for
MOTION: Council review possible changes to the City’s Water rate
structure to address identified concerns with respect to large
Commercial water users.”

STAFF REPORT: The City’s adopted Water Conservation Rates have been in .place for
approximately 1 year. Recently, some large commercial water users have reported significant
increases in water bills, potentially despite increased conservation efforts. Attached for Council

review is a preliminary comparison of pre- and post- conservation rate bills for the month of
September (2009 versus 2010). City

City and utility staff would like Council direction to further investigate this classification of
water user and determine if a disproportionate impact has been placed on these water users. In
particular, the following steps are recommended:

¢ Evaluation of large commercial water users by amount of water utilized and across a
longer timeframe;

s Survey of comparable water systems (but not necessarily limited to neighboring water
systems) as to rate structures and any distinct commercial rate structures;

e Analysis of domestic water use versus irrigation use on identified disparities;

-~ page 1 --




City Council Meeting Consideration of Amending Water Rai;es on Large Commercial Customers
April 5th, 2011 Regular Agenda Item # 12

e Discussion with the State of Minnesota with respect to water conservation requirements
on large commercial water users; and

e Preparation for Council consideration of any proposed Ordinance changes or alternatives
to the current water rate structure for large commercial water customers.

RECOMMENDATION: It is respectfully requested that the City Council affirmatively
consider directing City staff to further evaluate and prepare for Council review possible changes
to the City’s Water rate structure to address identified concerns with respect to large Commercial
water users. The suggested motion is as follows:

“Move to direct City staff to further evaluate and prepare for Council review
possible changes to the City’s Water rate structure to address identified
concerns with respect to large Commercial water users.”

Alternatively, the City Council does have the authority to table this item for future consideration,
or further discuss, deliberate and/or, if appropriate, amend the recommended motion or
resolution prior to taking action, If the latter us undertaken, the suggested motfion would be as
follows:

“Move to direct City staff to further evaluate and prepare for Council review
possible changes to the City’s Water rate structure to address identified
concerns with respect to large Commercial water users [as agreed upon at
tonight’s meeting].”

ATTACHMENTS: Commercial Water Conservation Rate Impact Assessment

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agendn):

- Questions from Council to Staff......cocooeveieii, Mayor Facilitates
- Public Input, if APPTOPHALE ..eoveiriecerereercere e ereecsesrenereons Mayor Facilitates
= Call for MOtION .covveeirieiiee ettt Mayor & City Council
m DISCUSSIOM c1ererrarrrrereeerrmeesssanseeseranrensasesesassesssansessbesasasssssssaverns Mayor Facilitates
- ACHON 0N MOtIOM .c.veviiieeiieree e e Mayor & City Council

-- page 2 --
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