City of Lake Elmo
3800 Laverne avenue North

April 19, 2011

7:00 p.m.
. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
. ATTENDANCE: J 0hnst0anearson___ﬂ_EmmonS_m_Park___“Smith

. APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Couneil will do business.)

: ORDER OF BUSINESS: (This is the way that the City Council runs its meetings so
everyone attending the meeting or waiching the meeting understands how the City
Council does its public business.)

. GROUND RULES: (These are the rules of behavior that the City Council adopted
for doing its public business.)

. ACCEPT MINUTES:

1. Accept the March 8, 2011 City Council Minutes.(Requested verbatim minutes
attached) :

2. Accept the Apri] 5, 2011 City Council Minutes

. PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is treated the same way, meeting attendees wishing to

address the City Council on any items NOT on the regular agenda may speak for up
to three minutes,

1. CONSENT AGENDA: (Items are placed on the consent agenda by City staff and the
Mayor because they are not anticipated to generate discussion. Items may be
removed at City Council’s request.

3. Approve Payment of Disbursements and Payroll :

4. Consider Approval for Intoxicating Liquor License of Tartan Park Restaurant

5. Authorize Contracting for Professional Services for Organizational- and
Personnel-Related Matters

6. Approve Agreement for the Transfer of DeMontreville Trail to Lake Elmo



J. REGULAR AGENDA:

7. Approve MnDOT Landscape Agreement; Resolution No. 201 1-017

8. Authorization to Purchase Landscape Material for MnDOT Landscape
Partnership Program Planting

9. 2011 Street and Water Quality Improvements; Accept Bids and Award Contract;
Resolution No.-2011-016

10, Zoning Text Amendment: Consideration of Ordinance No. 08-042 to allow a
Park and Ride as a Conditional use Permit in the HD-RR-LB District

11. Approval of Sign Maintenance Software and Computer Purchase

12. Discussion Regarding Planning Department Intern

K. REPORTS AND ANNOUNCEMENTS:
(These are verbal updates and do not have to be formally added to the agenda.) .

Mayor and City Council

City Administrator — Update on Lake Elmo Library

City Engineer

City Attorney

City Finance Director

City Planning Director '
City Clerk: Lake Elmo Board of Review, Wednesday, April 27th 5-7 p.m.

L. Adjourn

** 4 social gathering may or may not be held at the Lake Elmo Inn following the
meeting. ¥*



City of Lake Elmo
City Council Meeting Minutes

March 8, 2011
Mayor Johnston reconvened the City Council Meeting from March 1, 2011 at 7:03 p.m,

PRESENT: Mayor Johnston and Council Members Emmons, Park, Pearson, and Smith
(arrived at 7:15 p.m.).

Also Present: Administrator Messelt, Attorney Snyder, Planning Director Klatt, Finance
Director Bouthilet and City Clerk Lumby.

Presentation by Dan Krivit, Foih Infrastructure & Environment 1.I.C

This item was scheduled at the request of the Maydr and City Council as a follow up to
its January 11, 2011 Workshop discussion.

Dan Krivit, Senior Project Manager of Foth Infrastructure & Environment provided a
brief PowerPoint” presentation and answered questions regarding Municipal Approaches
to Organized Trash Collection,

Update on ECFC/Potential Action on amendments to Joint Powers Aereement

City Administrator Messelt presented a brief history of the proposal, highlighting
February 15th and 17" City Council meetings, as well as a February 16th Open House
and March st City Council update on the status of preparation of a Joint Powers
Agreement for either City purchase and lease of the subject property to the School
District or City assignment to the School District of its purchase option for the subject
property and a waiver of applicable City SAC and WAC charges,

The Council discussed the proposed revisions to the JPA language. Ray Queener,
Assistant Superintendent of Business and Administrative Services, represented the
School District in answering City Council questions., The City Attorney and City
Engineer also responded to questions from the City Council.

MOTION: Council Member Park moved to adopt Resolution No. 2011-07B Approving
the revised Joint Powers Agreement for the City to purchase the property and lease to the
School District for 99 years at a cost of §1. Mayor Johnston seconded the motion.

MOTION: Council Member Emmons amended the motion (o adopt enabling Resolution
No. 2011-074 and the related Joint Powers Agreement, including the revised language
presented tonight, requiring the school disirict own the property at their proposed
location. Council Member Smith seconded the motion. The motion, as amended, then
passed 3-2 (Mayor Johnston and Council Member Park voting against).




Consider Resolution No, 2011-006 re: Washington County Participation in CTIB

The City Council was requested to consgider Resolution No. 2011-006, supporting
Washington County’s continued participation in the Counties Transportation
Improvement Board (CTIB), as requested by the Gateway Corridor Commission. The
City Council supported continued CTIB participation of collecting a quarter-percent sales
tax for transit projects in Washington County.

MOTION: Council Member Pearson moved fo approve Resolution No. 2011-006
expressing support for Washington County’s continued participation in the Counties
Transportation Improvement Board (CTIB). Council Member Park seconded the motion,
The motion passed 5-0.

The Council adjourned the meeting at 10:40 p.m.

Respectfully submitted by Sharon Lumby, City Clerk



March 8, 2011 City Council Minutes 3hrs. 21 minutes

Mayor Johnston: We have received input from other attorneys that say we should be
doing this without challenges. Who wrote the second opinion, Bruce.

Administrator Messelt: It was Tim Keane, Malkerson, Gunn, Martin, LLP
Council Member Smith: Where is the opinion? Why isn’t the Council privy to that?
Mayor Johnston: Let me answer the question so I only have to repeat it once.

We have not seen a written opinion from our attorney. When the opinion came I was
surprised it was addressed to me. I immediately forwarded the second opinion to our
attorney. I think it’s reasonable that if we were to look at the opinion, we look at both or
neither so I forwarded it to our attorney. Idon’t think it would be time well spent for us
to start debating legal issues when they simply — one said it works and the other one said
there are concerns.

Council Member Smith: But I don’t think you should introduce that in a conversation
that there are attorneys saying this is 0’k if you are not willing to present that . Don’t get
into a debate tonight, you then should not use in an argument, respectfully.

Mayor Johnston: I disagree completely. We are not skilled judges of legal issues. I think
we should look to our attorney and am perfectly willing to listen to his input but cannot
look at one opinion without looking into the other.

Attorney Snyder: Mr. Mayor as a followup to your comments

Reasonable people, reasonable attorneys, who may not be people or reasonable, can
differ on that issue. I recognize that there is a difference in opinions. Council has
identified other issues of interest and probably worth focusing on all the issues are
addressed both those identified by myself or yourself



Mayor Johnston: Can Option B be defendable?

Attorney Snyder: It can be defended. Recommend that a painless and elegant alternative
to buying the property, eliminate SAC and WAC Fees, provided there is public use
sufficient to allow to why we eliminate SAC and WAC,

" There is a statute that allows the school district and city to own property. The City and

school district can lease property, but the lease cannot exceed 30 years. A number of
issues that a prospect of a lease creates can be easily eliminated.

The statute states the city has the authority to purchase property for another taxing enti.ty,
as proposed. Then if you operate Parks & Rec and the School District operates Park &
Rec, then the City can purchase land subject to a number of conditions:

Limitations lease term not more than 30 years
Limitations include providing for City use of facilities

There is also a specific statute that T did look at, to purchase for the purpose of another
taxing entity, Ties it up to 99 years and have the ability to review calendaring in
exchange, therefore, I think it is doubtful. Thus I made the recommendation.

Mayor Johnston: Does the other | opinion specifically state the City has the authority to
enter into the agreement?

Attorney Snyder: [t does. I refer back to State statute.. No support. If you have an
opinion then you have an opinion. So you can look at that opinion and rely on the opinion
if something goes wrong. Be responsible. That’s the reality. That is why I made the
recommendation I did.

This excerpt from the March 8" minutes is not complete.



DRAFT

City of Lake Elmo
City Council Minutes

April 5, 2011
Mayor Johnston called the meeting to order at 7:00 p.m.

PRESENT: Mayor Johnston and Council Members Emmons, Pearson, and Smith
Absent: Council Member Park

Also Present: Administrator Messelt, Attorney Snyder City Engineer Griffin, Planner
Klatt, Joe Rigdon, KDV; Finance Director Bouthilet and City Clerk Lumby

APPROVAL OF AGENDA:

MOTION: Council Member Smith moved to approve the April 5, 2011 Council agenda,
as amended. Removed Item #3 and #7 from the Consent Agenda for discussion and table
#9 until there is a full Council in attendance. Council Member Pearson seconded the
motion. The motion passed 4-0.

ACCEPTED MINUTES:

1. The March 15, 2011 City Council minutes were accepted by consensus of the
Council, ' '

2, The March 8, 2011 City Council minutes: Mayor Johnston requested the
following sentence to be added: “The City Attorney referred to a second legal
opinion that he had in his possession, however he did not provide copies to the
Council”. Discussion ensued. '

MOTION: Council Member Smith moved to table the March 8, 2011 City
Council Minutes until Council Member Park is in attendance and request
verbatim clarification. Council Member Pearson seconded the motion. The
motion passed 3-1 (Mayor Johnston voted against the motion).

PUBLIC COMMENTS/INQURIES:

Sara Halverson introduced herself as the new sergeant liaison between the Sheriff’s
Office and the City of Lake Elmo. Sara has taken over for Kyle Scheneck.

CONSENT AGENDA:
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MOTION: Council Member Smith moved to approve Items 4, 5 and 6 on the Consent
Agenda. Council Member Pearson seconded the motion. The motion passed 4-0.

e Approve Resolution No, 2011-012 Authorizing City Funds Be Set Aside For The
State Matching Grant For Water System [mprovements

e Approve Resolution No. 2011-013 Authorizing City Funds Be Set Aside For The
State Matching Grant For Wastewater System Improvements

* Approve Resolution No, 2011-014 Approving the Plans and Specifications and
Ordering Advertisement For Bids For The 2011 Seal Coat Project

Avpprove disbursements and payroll

Council Member Smith asked and feceived clarification on several claims.

MOTION: Council Member Smith moved to approve disbursements and payroll in the
amount of $118,372.15. Council Member Pearson seconded the motion. The motion
passed 4-0.

Direct Staff to Undertake the Following Actions With Respect To The City’s Storm
Water Management Utility Ordinance and The Calculation of the Utility Factor for
Parcels Clagsified as Agriculture: Ordinance No. 08-041

The City Council was asked to consider the recommendation of the 2010 Budget/Finance
Subcommittee to amend the City’s Storm Water Management Utility Ordinance to
address the calculation of the utility factor for parcels classified as agriculture.

Council Member Smith favored the staggering option so residents could be prepared for
the increase to a higher rate,

MOTION: Council Member Pearson moved to adopt Ordinance No. 08-041, Water
Management Utility Ordinance and the Calculation of the Ulility Factor for Parcels
Classified as Agriculture. Council Member Emmons seconded the motion. The motion
passed 4-0.

REGULAR AGENDA:

Lake Elmo Fire Department Personnel Actions
Promotion from Probationary Firefighter to Firefighter;

Fire Chief Malmquist requested the Council to promote Amanda Haire from Probationary
Firefighter to Firefighter.

MOTION: Council Member Emmons moved to promote Amanda Haire from

Probationary Firefighter to Firefighter. Council Member Pearson seconded the motion,
The motion passed 4-0
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Officer Promotions

Fire Chief Malmquist requested the City Council consider promotions to fill the two
vacant positions of Safety Officers; one for each Fire Station, as recommended by the
Personnel Subcommittee. The Budgetary impact of such a decision is $540 for the
remainder of F'Y 2011 and, at current remuneration of $59.21 per month, or $710.52 per
annuim.

MOTION: Council Member Smith moved to approve the promotion of Brian Hauser and
Nick Witter to Safety Officers. Council Member Emmons seconded the motion, The
motion passed 4-0.

Filling of Vacant Adminisirative Fire Fighter/Assistant Position:

Fire Chief Malmquist requested the Council fill the vacant Fire Fighter/Administrative
Assistant position at a proposed wage of $13.50 per hour, due to the additional role of
“on call” firefighter. At 50% time, the net budgetary increase is $6,500 per vear, or
$4,875 for the remainder of F'Y 2011.

MOTION: Council Member Smith moved io approve Advertizing and solicitations of
applications for the position of Firefighter/Administrative Assistant Position. Mayor
Johnston seconded the motion. The motion passed 3-1 (Council Member Pearson voted
againsi),

Zoning Test Amendment: Consideration of Ordinance 08-040 to allow a Park and Ride
as a Conditional use Permit in the HD-RR-1I.B District

MOTION: Council Member Smith moved to table this agenda item until the April 19"
Council Meeting or when there is a full Council in attendance. Council Member Emmons
seconded the motion. The motion passed 3-1 (Mayor Johnston voting against).

Lake Elmo Avenue Infrastructure Project from 1-94 to 30" Street ~ Lisbon Avenue Lift
Station Resolution Approving the Consent to Enter and waiver of Trespass Agreement

The City Council was asked to approve the “Consent to Enter and Waiver of Trespass
Agreement” with the Elmo View Townhome Association for the Lake Elmo Avenue
Infrastructure Project 1-94 to 30" Street. At Council direction, this Sanitary Lift Station
is to be located on City owned property just north of 30t Strect and cast of Reid Park.
The placement of the Lift Station as this site requires the acquisition of both a temporary
and permanent utility easement from the Elmo View Townhome Association to
accommodate the construction and ongoing maintenance of the connecting force main,
gravity sewer and water main utility pipelines.

McKinzie Metro Appraisal was retained by the City to determine the fair market value of

the required easements and forwarded the fair market value of $15,000 as an offer to the
Elmo View Townhome Association. The Townhome Association requested that the
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provision of the easements be postpone until after the project, the Elmo View Townhome
Association has agreed to provide the City with a “Consent to Enter and Waiver of
Trespass Agreement” to allow the project to be constructed across the Association
property. Per the terms of the agreement, the value consideration to be provided for the
easements will be determined at some point in time after the project has been constructed.

MOTION: Council Member Pearson moved to approve Resolution No. 2011-013,
Approving the Consent to Enter and Waiver of Trespass Agreement with the Elmo View
Townhome Association for the Lake Elmo Avenue Infrastructure Project 1-94 to 30"
Street, Council Member Emmons seconded the motion. The motion passed 4-0.

Review of End-Of-Year 2010 General Fund Budget {Unaudited)

Joe Rigdon, KDV, provided a summary of the now-closed 2010 General Fund
(unaudited) Budget. The Council questioned some of the findings identified in the
budget. Joe will have time to answer any questions from the Council.

The Council considered the following:

MOTION.: Council Member Pearson moved to approve the proposed 85,000 Budget
Adjustment to allow for Lake Elmo’s participation in the newly formed Regional
Economic Development Partnership. Council Member Smith seconded the motion. The
motion passed 4-0.

MOTION: Council Member Smith moved to recommend that the Maintenance Advisory
Committee, with the assistance of City staff and outside financial advisors, if needed,
review the overall vehicle replacement/assessment program for the City and prepare a
report for the Council with respect o funding options, to include annual City budgeting
Jor vehicle replacement and or payments toward vehicles to be purchased via financing
or leasing. Council Member Pearson seconded the motion. The motion passed 4-0.

The Personnel Subcommittee recommended a compensation class evaluation and the
potential of a 1% employee bonus, -based upon 2011 performance reviews in the Fall,

The Council requested discussion at the April 12" Council workshop on the proposed
purchase of software for Public Works for inventory and maintenance of all municipal
street signs and the proposed purchase of software by Planning (Building Codes and
Code Enforcement) & Administration to track and manage citizen-staff-Council
originated issues requiring follow-up or response,

Consideration of Amending Water Rates on Larger Commercial Customers

The City Council was asked to consider directing City Staff to further escalate and
prepare for Council review possible changes to the City’s Water rate structure to address
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identified concerns with respect to large Commercial users. In particular, the following
steps are re commended: '

» Bvaluation of large commercial water users by amount of water utilized and
across a longer timeframe.

* Survey of comparable waler systems (but not necessarily limited to neighboring
water systems) as to rate structures and any distinet commercial rate structures,

* Analysis for domestic water use versus irrigation use on identified disparities;

* Discussion with the State with respect to water conservation requirements on
large commercial water users; and

* Preparation for Council consideration of any proposed Ordinance changes or
alternatives to the current water rate structure for larger commercial water
customers.

Moe French, manager of the Wildwood Lodge on Hudson Boulevard brought the issue to
the Council’s attention after seeing a near-twofold increase in the hotel’s water bill. She
asked the Council to recognize that Wildwood Lodge is the only hotel in the City and is
being penalized for being the kind of business they are.

MOTION. Council Member Pearson moved to direct City Staff'to further evaluate and
prepare for Council review possible changes to the City’s Water rate structure to address
identified concerns with respect to large Commercial water users. Mayor Johnston
seconded the motion. The motion passed 4-0.

City Council Reports:

Council Member Erhmons, who serves on the Personnel Committee, asked the Council if
they were interested in holding a workshop or invite a facilitator to discuss

communication issues between senior staff and City Council, as well as to set defined
roles for the subcommittees.

MOTION: Council Member Emmons moved to schedule a workshop on April 26"
dedicated o discussion of internal issues and define subcommitiee roles. Mayor
Johnston seconded the motion. The motion passed 4-0.

The Council adjourned the meeting at 9:40 p.m.

Respectfully submitted by Sharon Lumby, City Clerk
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MAYOR & COUNCIL COMMUNICATION

AGENDA I'TEM:
SUBMITTED BY:
THROUGH:

REVIEWED BY:

DATE: 04/19/2011
CONSENT
ITEM #: 2

MOTION  as part of Consent Agenda

Approve Disbursements in the Amount of § 158,774.90

Tom Bouthilet, Finance Director

Bruce Messelt, City Administrator%mé)\

City Staff

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

is asked to approve disbursements in the amount of $158,774,90 No specific motion is needed, as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and

responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed to be paid in accordance with State law and City policies and procedures.

o Amount - o Deseription .o o

$ 6,570.34 | Payroll Taxes to IRS 04/07/2011

$ 1,212.83 | Payroll Taxes to MN Dept. of Revenue (04/07/2011
ACH $ 3,883.39 | Payroll Retirement to PERA 04/07/2011
DD3315-DD3329 |§  20,986.04 | Payroll Dated 04/07/2011 (Direct Deposit)
36951 — 36953 $  2,83577 | Payroll Dated 04/07/2011
36954~ 37000 $ 123,286.53 | Accounts Payable Dated 04/19/2011
o UTOTAL ' $ 158,774.90

--page 1 --




City Council Meeting Apps j?lal of Disbursements
April 19th, 2011 Consent Agenda Item #2

STAFF REPORT: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of $158,774.90

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the April 19th, 2011, Disbursements as
Presented fand modified] herein.”

ATTACHMENTS:
1. Accounts Payable Dated 04/19/2011

SUGGESTED ORDER OF BUSINESS (if remnoved from the Consent Agenda):

- Questions from Council to Stafl ..........cocovrivinricins Mayor Facilitates
= Call for MOtion ..o.oveeierieiicrerecee e e Mayor & City Council
= DHSCUSSION ..c.cverecrrae s et sre e st e Mayor & City Council
~ Action 00 MOtION ... e e Mayor Facilitates

- page 2 -
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CITY OF

LAKE

memo MAYOR & COUNCIL COMMUNICATION

w
DATE: 4/19/2011
CONSENT
ITEM #: 4

MOTION  As part of Consent Agenda

AGENDA ITEM:  Consider Approval for Intoxicating Liquor License of Tartan Park
Restaurant

SUBMITTED BY: Sharon Lumby, City Clerk

THROUGH: Bruce Messelt, City Administratoﬁ%&\w\\

REVIEWD BY: Washington County Sheriff’s Department

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider a liquor license application request from Prom Management Group, Inc for the Tartan
Park Restaurant, located at 11455 20" Street. All required fees and the proper insurance
certificate have been received. As the application is in order, it is respectfully recommended that
the City Council approve the request, contingent upon affirmative recommendation from the
Washington County Sheriff’s Department, as part of tonight’s Consent Agenda.

BACKGROUND & STAFF REPORT: The City has reccived a liquor application request
from Prom Management to serve intoxicating liquor at the Tartan Park Restaurant located at
11455 20th Street. Prom Management Group received the successful bid to take over beverages
and food at Tartan Park.

Tartan Park Restaurant has had an intoxicating liquor license for over 25 years and this license
will be transferred to Prom Management. The Washington County Sheriff's Department is
conducting the necessary background investigation.

RECOMMENDATION: As the application is in order, it is respectfully recommended that the
City Council approve as part of tonight’s Consent Agenda the request by Prom Management
Group, contingent upon affirmative recommendation from the Washington County Sheriff’s
Department.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss and deliberate prior to taking action. If done so, the appropriate
action of the Council, following such discussion would be:

--page 1 -




City Council Meeting
April 19th, 2011

ATTACHMENT: Intoxicating Liquor License Application for Prom Management Group

“Move to Approve the 2011 On-Sale Intoxicating Liquor License to Prom
Management Group Inc. for Tartan Parks Restaurant located at 11455 20"

Street N., contingent upon affirmative recommendation from the
Washington County Sheriff’s Department.

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

Questions from Council 10 Staff......ccccivviiviniinmnieeinenn, Mayor Facilitates
Call fOr MOtON c.vevvroersevesermessisses e sssssssssesesssssesessens Mayor & City Council
DISCUSSION .. veuvieretcreesiete et tere e s re s e seerebes reseessensssaesbenbenaes Mayor Facilitates
Action on Motion......ocvcerrvinincenncre e ... Mayor & City Council

-- page 2 --
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Algohol & Sambling Enforcemant

Minnesota Department of Public Safety
Alcohol and Gambling Enforcement Division (AGED)
444 Cedar Street, Suite 222, St. Paul, MN 55101-5133
Telephone 651-201-7507 Fax 651-297-5259 TTY 651-282-6555

Certification of an On Sale Liguor License, 3.2% Liquor license. or Sunday Liguor License

Cities and Counties: You are required by law to complete and sign this form to certify the issuance of the foilowing liqguor
license types: 1) City issued on sale intoxicating and Sunday liquor licenses

2) City and County issued 3.2% on and off sale malt liquor licenses

Name of City or County Issuing Liquor License Lee Tl License Period From: 5 } i l 1y To: & f b } 2.
Circle One; New License License Tran:sfer A

Suspension Revocation Cancel

(former licensee name) (Give dates)
- License type: (circle all that appty) . (On Sale Intoxicating Sunday Liguor 32% Onsale 3.2% Off Sale
Fee(s): On Sale License fee:$ }Sm0  Sunday License fees $ 200 3.2% On Sale fee: § 3.2% Off Sale fee: §

e
Licensee Name: QE. swva Y\ eonn ci]f m.e,v'\i\ (::}(o\&gTAbOB Social Security #
{corporation, partnershiptLLC, or ndividual)

Business Trade Name

Business Address |4 4SS 20 f’ﬁ N VCity Yo ke E\W\o

Zip Code S50} L County M%g@usiness Phone Home Phone
Home Address City

Licensee’s MN Tax ID # .
' (To Apply call 651-296-6181)
Licensee’s Federal Tax [D #
{To apply call IRS 800-826-4933)

If above named licensee is a corporation, partnership, or LLC, complete the following for each partner/officer:

-W‘I"V\CLS Ll Cauaswn L ) N L8O F‘ﬂlilﬁl TZ..\({GLE:.I ’

Partner/Cfficer Name (First Middle Last) DOB Social Security # Uﬁw;“e'&:ﬁgme\ﬁ"ﬁ?eg\m\j sshe
WO amnas T (aiuean . L, Nodvide vOest bakdwd

{Partner/Officer Name (First Middle Last) DoB Social Security # HomeAddress SSCT 2

Partrer/Officer Name (First Middie Last) poB Social Security # Home Address

Intoxicating liquor licensees must attach a certificate of Liquor Liability Insurance to this form. The insurance certificate
must contain all of the following:

1) Show the exact licensee name (corporatio, partnership, L1.C, etc) and business address as shown on the license.

2) Cover completely the license period set by the local city or county licensing authority as shown on the license.

Circle One: (Yes During the past year has a summons been issued to the licensee under the Civil Liquor Liability Law?
Workers Compensation Insurance is also required by all licensees: Please complete the following;

Workers Compensation Insurance Company Name: Tiooy e €S Policy #

I Certify that this license(s) has been approved in an official meeting by the governing body of the city or county.
City Clerk or County Auditor Signature Date

(title}

On Sale Intoxicating liquor licensees must also purchase a $20 Retailer Buyers Card. To obtain the
application for the Buyers Card, please call 651-201-7504, or visit our website at www.dps.state.mn.us.

(Form 9011-12/05)



MAYOR & COUNCIL COMMUNICATION

‘DATE: 4/19/2011
CONSENT

ITEM #; 5
MOTION

AGENDA ITEM:  Authorize Contracting for Professional Services for Organizational- and
Personnel-Related Matters

SUBMITTED BY: Mayor and City Council

THROUGH: Bruce A. Messelt, City Administrator J%{'\‘)/l
: On behalf 0of 2010 Personnel Subcommittee

REVIEWED BY:  Dave Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council
authorize the Mayor and City Administrator to contract for Professional Services to address
certain organizational- and personnel-related matters, No specific motion is needed, as this is
recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: On March Ist, 201 1, the City Council unanimously
authorized the advertisement and solicitation for Professional Services to address Organizational
and Personnel considerations relating to the Finance Department,

The 2010 Personnel and Budget/Finance Subcommittees have identified certain organizational-
and personnel-related matters that require addressing but which fall beyond the scope and
expertise of current City staff. Such outside Professional Services will also aid the City in
addressing certain organizational- and personnel-related matters also raised by the 2010
Budget/Finance Subcommittee and the City Council, as a whole, regarding a mandated
assessment and review of the City’s Finance Department and its related functions.

STAKF REPORT: City staff prepared a Request for Proposals (attached) and actively solicited
four recommended firms for consideration, following applicable City policies prior to executing
any limited-duration (scope and maximum expenditure) contract. Only one of the four identified
firms responded with a qualified bid (attached) and no other unsolicited firms responded.

An informational meeting was held with the qualified respondent on Tuesday, April 12th, 2011
with the 2011 Personnel Subcommittee. Based upon their recommendation, the City Council, at
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City Council Meeting Authc; % Professional Services for Organizational- aﬁu @rsonneLRelated Matters
March Ist, 2011 Ceonsent Agenda Item # 5

its April 12th, 2011 Workshop, directed City staff to proceed with tonight’s action and authorize
the contractor to begin efforts in earnest.

The project is of limited scope and duration and sufficient budgetary resources exist within the
current Annual Budget to cover the anticipated cost. In addition, sufficient General Fund savings
from 2010 could be designated for such, if needed.

RECOMMENDATION: It is recommended that the City Council authorize the Mayor and City
Administrator to contract for Professional Services to address certain organizational- and
personnel-related matters. No specific motion is needed, as this is recommended to be part of the
overall approval of the Consent Agenda.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss or amend the recommended action. The suggestion motion for the
latter action 1s as follows:

“Move to authorize the Mayor and City Administrator to contract with
Springsted, Inc. for Professional Services at address certain organizational-
and personnel-related matter [and as directed at tonight’s meetingl.”

ATTACHMENTS:

1. Request for Proposals

2, Response from Springsted, Inc.

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda);

- Questions from Council to Staff........ceoceervininiinrenciiniinn Mayor Facilitates
- Call for MOHON cvivvivivircrrerere s srese e ssesesesssresssaesees Mayor & City Council
= DISCUSSION . cteriirierrrerreecieee e eserrr s tas e s e e ras s e e e e eessneeaneas Mayor Facilitates
- Action on Motion.......eeiininecneesons Mayor & City Council
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MAYOR & COUNCIL COMMUNICATION

DATE: 4/19/2011

CONSENT

ITEM #: 6 '
MOTION: as part of Consent Agenda

AGENDA ITEM: County Road 13B (DeMontreville Trail N) — Approve Agreement for the
Jurisdictional Transfer to the City of Lake Elmo

SUBMITTED BY: Ryan Stempski, Assistant City Engineer
THROUGH: Bruce A Messelt, City Administrator %\hj\\

REVIEWED BY: Jack Griffin, City Engineer
Mike Bouthilet, Public Works

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
approve the Agreement for the Transfer of County Road 13B (DeMontreville Trail N), from
CSAH 35 (Olson Lake Trail N) to Trunk Highway 36, to the City of Lake Elmo, No specific
motion is needed, as this is recommended to be part of the overall approval of the Consent
Agenda.

STAFF REPORT: Washington County has been working with the City over the past few years
in preparation of transferring the jurisdiction of County Road 13B (DeMontreville Trail N) to the
authority of the City of Lake Elmo. MN State Statute No. 163.11, Subdivision 5 provides the
County the authority to transfer a roadway to a municipality by passing a resolution and by
meeting the following conditions;

o The County must complete repairs or improvements on the roadway, or provide an equal
amount of compensation thereof, that are necessary to meet County standards for similar
roads;

e The County must properly record with the County Recorder all County interest in real
estate used for the roadway;

e The County must maintain the roadway being transferred for a period of two years from
the date of revocation,

In lieu of compensation, Washington County has agreed to complete roadway improvements of
County Road 13B (DeMontreville Trail N), including the design, bidding procurement, and
construction management. This agreement accepts jurisdiction of DeMonireville Trail N from
CSAH 35 (Olson Lake Trail N) to Trunk Highway 36 (2.2 miles of roadway) pursuant to the
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City Council Meeting g County Road 13B (DeMontreville Trail 1% - Approve Agreement
April 19th, 2011 for the Jurisdictional Transfer to the City of Lake Elmo
Consent Agenda Item# 6

terms of the agreement, All construction and documentation must be completed and accepted by
the City of Lake Elmo prior to the transfer. If all terms of the agreement are compieted on
schedule, the ownership of DeMontreville Trail will transfer to the City of Lake Eimo, effective
December 31, 2011,

PROPOSED IMPROVEMENTS: City staff has been working closely with Washington
County to review and comment on the scope and extent of the proposed improvements in
preparation of the jurisdictional transfer. Direction by the City has focused on the design
elements to provide the City with a best possible roadway improvement given the constraints of
the project, including limited funding, limited right-of-way and prescriptive easements,
minimizing impacts to private property, wetlands, the adjacent lake, and existing vegetation.
City staff has reviewed the County plans specifically to ensure that the widest possible
bituminous roadway surface is achieved to maximize the roadway shoulder widths, given the
corridor constraints.

Also due to the corridor constraints, the scope of the County’s roadway improvements does not
include the addition of a trail. Last year, City staff estimated the potential costs of adding a trail
segment to the roadway and shared these costs with the Council. A public information meeting
was conducted and comments were received from neighboring property owners citing both
pedestrian safety concerns and concerns regarding impacts to their property, should the road be
widened to include a trail. The Counci! directed Staff to move forward without a trail addition
but to work with the County to obtain a maximized width of bituminous pavement to create
greater separation between pedestrian and vehicular traffic.

After several plan review iterations, the County final plans include the placement of a 24-foot
wide paved road with 1.5-foot gravel shoulders. This includes an expansion of the roadway from
the County’s original intended 22-foot wide pavement. This keeps property and wetland impacts
to a minimum, but does not meet standard bike/pedestrian trail requirements. The following
additional elements are included in the project:

e Street reclamation that meets 9 Ton Design Standards
* Paving of existing driveway aprons (with bituminous or concrete)

Installation of a Rain Garden at the DNR Boat Launch Site

e Pavement Markings

e Replacement of signs that do not meet MMUTCD requirements

The City will work with the County during the project to appropriately assess post-
construction speed limits and applicable warning signs for the corridor regarding
pedestrian/bicycle/shore land activity.

To address the County’s 2-year maintenance obligation, the County will provide financial

compensation to the City of Lake Elmo in the amount of $36,740.09 as reimbursement to the
City for snow and ice removal, as well as other miscellancous maintenance activities, The
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County will also perform a crack seal, at their cost, in year 2013, Tree and brush pruning will be
completed to the City’s satisfaction by November 1, 2011. All County Right-of-Way will be

transferred to the City by November 1, 2011. In August of 2008, the County replaced all
deficient culverts underneath the roadway:.

RECOMMENDATION: Based upon the above information, it is recommended that the City

Council approve as part of tonight’s Consent Agenda the Agreement for the Transfer of County
Road 13B (DeMontreville Trail) to the City of Lake Elmo.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda, table this item for future consideration, further discuss, deliberate and/or, if appropriate,
amend the recommended motion prior to taking action. If the latter is done so, the appropriate
action of the Council following such discussion would be:

“Move to approve the Agreement for the Transfer of County Road 13B (DeMontreville
Trail) to the City of Lake Elmo. fas amended and/or modified at tonight’s meeting].”

ATTACHMENTS:
1. Agreement for the Transfer of County Road 13B (DeMontreville Trail) to the City of
Lake Elmo

2. Location Map

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff..........c...cccocevvecinvennvinneen.. Mayor Facilitates
- Call for MOotOon ...occvvveeirecieercccreenecne e seneieeennennn. Mayor & City Council
= DISCUSSION .oveeeririiecrireeriece e eescrsressnassrsesesvansseraesiennennenees MIAYOT Facilitates
- Action 00 MOtiOn......cccvcivniivcieerciienecneceneeeeeeneennnen. Mayor & City Council
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) ) WASHINGTON COUNTY
CONTRACT NO,

DEPT. PUBLIC WORKS

DIVISION  TRANSPORTATION

TERM
AGREEMENT FOR THE TRANSFER OF
COUNTY ROAD 13B/DeMONTREVILLE TRAIL
TO THE CITY OF LAKE ELMO
THIS AGREEMENT is hereby made this day of , 2011,

between the City of Lake Eimo (“City”), and the County of Washington ("County") for the
purpose of defining the rights and responsibilities concerning the jurisdictional transfer of County
Road 13B/DeMontrevilie Trail (CR 13B) in the City of Lake Eimo.

WHEREAS, pursuant to MINN. STAT. § 163.11, et. seq. CR 13B is a County Highway under
the jurisdiction of the County; and

WHEREAS, the County wishes to transfer and the City wishes to accept jurisdictional control of
CR 13B, but only under certain terms and conditions; and

WHEREAS, the segment of CR 13B that the County wishes to transfer to the City's control is
more fully described as that portion of CR 13B lying between the CSAH 35 and Trunk Highway
36 (TH 36); and

WHEREAS, Roads to be transferred shall be in good serviceable condition with no immediate
maintenance needs; and

WHEREAS, the City and County wish to take the necessary statutory and regulatory steps in
order to accomplish these jurisdictional transfers.

NOW, THEREFORE, the parties agree to the following conditions regarding the transfer of
jurisdiction of the road(s):

CSAH 13B (DeMontreville Trail)

1. The recitals set forth in the whereas clauses above are incorporated by reference as if
fully set forth herein.

2. The County shail proceed pursuant o MINN. STAT. § 163.11 subd. 5 fo abandon,
change or revoke jurisdiction over the portions of CR 13B as described.
a. The City agrees to accept said jurisdiction over the described portions of CR 13B
pursuant to the terms of this agreement.

3. The County shall prepare, let, inspect, pay for and administer a pavement reclamation
project for CR 13B from CSAH 35 to Trunk Highway 36, with the following major project
elements:

a. Perform Pavement Reclamation in accordance with the approved plans and

specifications prepared by the County and signed by the City Engineer,

b. Graveling of shoulders and paving of existing driveway aprons (with bituminous

or concrete),

c. Replacement of cuiverts and/or drainage improvements to facilitate proper
drainage of the roadway as jointly determined by the County and City Engineer,
Installation of rain garden,

e. Durable pavement markings and striping of centerline and edgeline, as
determined by the City Engineer,

o
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f. Replacement of poor to fair condition signs, including any signs that do not meet
MMUTCD requirements.

The County will submit payment to the City in the amount of $36,740.09. This amount is
to be considered compensation in full for any and all costs the City may incur to provide
snow and ice removal services, and other maintenance for CR 13B until November 1,
2013. This number is calcutated by using the 2009 routine maintenance annual costs for
County Roads in Washington County ($8,350.02 per mile).

The County will prepare, Iet, inspect, pay for and administer a project in 2013 on the
subject road for crack sealing of any cracks in the 2011 Pavement Reclamation subject
to review and approval by the City Engineer.

By November 1, 2011, the County will perform tree and brush pruning as required to
ensure a safe and properly maintained road on CR 13B.

As consideration to the City for this Agreement, the County shall transfer to the City all
public road rights of way and road easements for the delineated roadway it currently
possesses. The County shall provide a right-of-way map for the transferred CR 13B by
November 1, 2011.

General

8.

10.

11

12.

After transfer of jurisdiction is accomplished, the City shall own and be solely responsible
for the maintenance of all storm water systems and culverts located within the
transferred portions of CR 13B road right-of-way.

By November 1, 2011, the County shall transfer to the City all construction and
maintenance records of CR 13B.

The transfer of jurisdiction over the road will be December 31, 2011. This date may be
amended through agreement by both parties.

. The parties agree that Item Numbers 1 — 7 of this Agreement are conditions precedent

to the formation of the contract and failure of any of these conditions shall render the
whole Agreement null and void. The parties further agree that all other provisions of the
Agreement are conditions subsequent and the failure of one party to fulfill its obligations
under any of these provisions shall entitle the other party to maintain any action in law or
equity to enforce those provisions of the Agreement.

This Agreement sets forth the entire agreement between the parties hereto with respect
to the subject matter hereof and full supersedes any and all prior agreements or
understandings between the parties and no change in, modification of, or addition,
amendment or supplement to this Agreement shall be valid unless set forth in writing
and signed and dated by each party hereto.

20f4



WASHINGTON COUNTY, MINNESOTA

Gary Kriesel, Chair Date
Board of Commissioners

James R. Schug Date
County Administrator

Recommended for Approval:

Donald J. Theisen Date
County Engineer

Approved as to form:

Assistant County Attorney Date
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CITY OF LAKE ELMO, MINNESOTA

Dean Johnston Date
Mayor

Bruce Messelt Date
City Administrator

Recommended for Approval:

Jack Griffin Date
City Engineer

Approved as to form;

Attorney Daie

Ri\Tumback Action Lisiulurisdigtional Transfer Agreement 13B8.doc
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MAYOR & COUNCIL COMMUNICATION

DATE: C4/19/2011
CONSENT

ITEM #; 5
MOTION

AGENDA ITEM:  Authorize Contracting for Professional Services for Organizational- and
Persomnel-Related Matters '

SUBMITTED BY: Mayor and City Council

THROUGH: Bruce A. Messelt, City Administrator %Pﬂ/(
On behalf of 2010 Personnel Subcommittec

REVIEWED BY:  Dave Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Council
authorize the Mayor and City Administrator to contract for Professional Services to address
certain organizational- and personnel-related matters. No specific motion is needed, as this is
recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: On March 1st, 2011, the City Council unanimously
authorized the advertisement and solicitation for Professional Services to address Organizational
and Personnel considerations relating to the Finance Department.

The 2010 Personnel and Budget/Finance Subcommittees have identified certain organizational-
and personnel-related matters that require addressing but which fall beyond the scope and
expertise of current City staff. Such outside Professional Services will also aid the City in
addressing certain organizational- and personnel-relaied matters also raised by the 2010
Budget/Finance Subcommittee and the City Council, as a whole, regarding a mandated
assessment and review of the City’s Finance Department and its related functions.

STAFF REPORT: City staff prepared a Request for Proposals (attached) and actively solicited
four recommended firms for consideration, following applicable City policies prior to executing
any limited-duration (scope and maximum expenditure) contract, Only one of the four identified
firms responded with a qualified bid (attached) and no other unsolicited firms responded.

An informational meeting was held with the qualified respondent on Tuesday, April 12th, 2011
with the 2011 Personnel Subcommittee. Based upon their recommendation, the City Council, at
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City Council Meeting Authorize Professional Services for Organizational- and Personnel-Related Matters
March Lst, 2011 Consent Agenda Item # 5

its April 12th, 2011 Workshop, directed City staff to proceed with tonight’s action and authorize
the contractor to begin efforts in earnest.

The project is of limited scope and duration and sufficient budgetary resources exist within the
current Annual Budget to cover the anticipated cost. In addition, sufficient General Fund savings
from 2010 could be designated for such, if needed.

RECOMMENDATION: 1t is recommended that the City Council authorize the Mayor and City
Administrator to contract for Professional Services to address certain organizational- and
personnel-related matters. No specific motion is needed, as this is recommended to be part of the
overall approval of the Consent Agenda.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda and further discuss or amend the recommended action. The suggestion motion for the
latter action is as follows:

“Move to authorize the Mayor and City Administrator to contract with
Springsted, Inc. for Professional Services at address certain organizational-
and personnel-related matter fand as directed at tonight’s meeting].”

ATTACHMENTS:
1. Request for Proposals

2. Response from Springsted, Inc.

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to Staff.........ccoeeciirviiricrnrnicnnnenn . Mayor Facilitates
= Call for MOtON ..o e Mayor & City Council
= DiSCUSSION et MBYOT Facilitates
- Action on Motion.......ccovmevrinininnneon... Mayor & City Council
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#@ City of Lake Elmo

3800 Laveme Avenue North ¢ Lake Eimo, MN 55042 + www lakeelmo.org
Phone: {651) 777-5510 . Fax: (651) 777-9615

March 25th, 2011

** Corrected Version (Contact Information and Timeline) **

Request for Proposals for Huoman Resources/Organizational
Assessment Services

L. PURPOSE

The City of Lake Elmo, MN is requesting proposals for project-specific assistance from firms
experienced in Human Resource and Organizational Assessment Services.

II. PROJECT

The City of Lake Elmo seeks project-specific Human Resource and Organizational Assessment
Services in a Council-directed review of City financing and accounting services and activities.
In particular, and in preparation for current and future municipal needs, the City seeks assistance
with assessing overall and employee-specific efficiency and effectiveness of current Finance
Department personnel, processes, organization, and contracted support.

III. BACKGROUND

The City of Lake Elmo, MN is located in central Washington County, Growth and significant
residential and commercial/employment development is projected for the City’s Old Village and
1-94 Corridor over the next several years, based upon the City’s Comprehensive Plan to
introduce enhanced municipal utility services to a significant portion of the community. Lake
Elmo’s 2010 population was estimated at approximately 8,000; expected to grow to 24,000 by
2030, Currently, some 2,500 households are situated across the City’s 24 square miles,
comprised of rolling farmland, rural residential and open-space developments, large park
preserves, a modest Old Village, and two newer business parks.

The City operates under a statutory form of government consisting of a four member City
Council and a Mayor. The City Council is responsible for adopting the City’s budget and tax
levy, adopting resolutions and ordinances, all hiring and firing decisions, policy making,
development and growth planning, and overall direction of the City. In addition to providing
general government services, the City offers a range of other services including fire protection,
building and other safety inspections, planning and zoning, parks, street maintenance, snow

Attachment(s): None ~- page 1 --



City of Lake Etmo, Minnesota Reguest for Proposals Tor Human Resources and
March, 18th, 2011 Organizational Assessment Services

removal, infrastructure maintenance and repair, and others. The City provides limited municipal
water and sewer services that will be expanded in the coming years.

The City of Lake Elmo’s Finance Department and its assigned duties, roles and functions have
changed significantly over the past several years. Previous in house functions (2 FTEs) were
partially contracted to the City of Roseville (accounting support services to replace 1 FTE).
Additionally, Auditing services were contracted for to provide internal financial oversight and
assistance with budget preparation. Recently, Accounting Support Services were transitioned
from the City of Roseville to an on-site private contractor.

The City Finance Department oversees all financial activities of the City, including the General
and Capital Funds, enterprise activities (storm water, wastewater and water), investments and
debt issuance and management, regulatory compliance, and annual budgeting and financial
reporting. The City Finance Director also serves as the City’s Human Resource Manager,
Risk/Loss Control Manager, and Safety Officer,

IV. PROCESS

The City will use the following process for selecting the Project Setvice Provider:

A. The City Council’s Personnel Subcommittee, consisting of two Council Members, will
assist the City Administrator in reviewing proposals received.

B. Pursuant to previous City Council authorization, the City Administrator is authorized to
select the proposal it believes would best meet the City’s needs.

C. Pending a mutually agreeable contract arrangement, the City Administrator will appoint
the firm selected to provide the services indicated.

V. GENERAL INSTRUCTIONS

A, Responses must provide complete information as described in this request. One (1) copy
shall be submitted via email, fax or in writing no later than 4:00 PM on Friday, April 1st,
2011, Please forward proposals to:

City Administrator
City of Lake Elmo, MN
3800 Laverne Ave N
Lake Elmo, MN, 55042
0O: (651) 777-5510
F: (651) 777-9615
bruce.messeli@lakeelmo.org

B. To ensure fairness and uniformity, firms submitting responses are requested to not
contact City staff or City Council members. Written questions about this RFP may be
sent by e-mail to bruce.messelt@lakeelmo.org prior to the submission deadline.
Responses will be shared with all interested responders to the RFP.

-~ page 2 -



City of Lake Elmo, Minnesota Request for Proposals for Human Resources and
March, 18th, 2011 Organizational Assessment Services

C.

The City will not reimburse any expenses incurred by the firm submitting a response
including, but not limited to, expenses associated with the preparation and submission of
the response and/or attendance at interviews, if required,

The City reserves the right to reject any and all proposals, to request additional
information from any and all Proposers and to suggest modifications to the terms and
conditions of an agreement from that offered by a Proposer.

VI. REQUIRED CONTENTS OF RESPONSE

A,

Firm Background: A brief history of firm, including nature of the firm’s practice and
areas of specialty.

Briefly list three examples of similar services provided.

Names, telephone numbers, and contact person of at least three (3) client references, at
least two (2) of which shall be cities.

Fees: Please indicate the houtly rate for Principals and Support Staff that may be
working on City project. Alternatively, firms may propose hourly rates for all services.

1. Firms shall indicate all other costs and reimbursable expenses including travel (per
mile), telephone, printing, photocopying, etc.

2. Firms shall provide an estimated total Project Cost, based upon its assessment of the
project description contained herein,

3. The City is open to exploring alternative fee arrangements other than hourly rate (e.g,
project rate). Please indicate any alternate fee structure you would be willing to
consider and under what circumstances they would be most appropriate.

4. The City of Lake Elmo, MN requests monthly billing statements which:
e [temize the date of services
o Identify the personnel providing the services
¢ List the time spent
e Provide a detailed description of the services performed
e State the fees for those services
e Organize billing on the basis of activity and City contact

o For activities that span multiple billing periods, a project-to-date summary is
requested

e Summarize monthly and annual costs by type of activity
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March, 18th, 2011 Organizational Assessiment Services

VII. SERVICES REQUIREMENTS

Following are the primary responsibilities for the services required for this project, While this list
is an attempt to identify the major areas of representation, it is not intended to be an all
encompassing list,

A,

Interview of key personnel (City Council Members, City staff, contracted service
providers, Auditor, etc.) to identify major issues and concerns, especially those related to
statutory compliance, regulated business activities, utilization of accepted (ideally “best™)
practices, and significant revenue and expenditure considerations;

Conduct of time-spent analysis and review of position descriptions/contracts for Finance
Department personnel and contracted service providers to identify efficiencies,
effectiveness, competencies and productivity;

Review of current organizational structure and assignments, business processes (work
flow} and procedures of the City’s Finance Department and its related functions;
especially any relevant comparison for cities of similar size and scope of services;

Provision of a formal assessment of the above for the Personnel Subcommittee and City
Council, including specific recommendations for changes in organizational structure,
personnel roles and/or assignments, and contracted services, ete.; and

Notation and prioritization of any identified areas for future improvements, including but
not limited to review and/or adoption of appropriate financial policies, enhanced
transparency of financial and budgetary activities for City Council and community, etc.

VIIL. ANTICIPATED TIMELINE

Following is the anticipated schedule the City expects to utilize for the identified project. This is
a tentative schedule and is subject to change.

[. March 25th, 2011 Distribute REFP

2. April 1st, 2011 {(4:00 p.m.) Deadline for receipt of RFP

3. April 4th, 2011 Review proposals and sclect Service Provider

4. April 4th, 2011 Begin Project

5. April 25th -29th, 2011  Briefing to Personnel Subcommittee (exact date TBD)
6. May 2nd, 2011 Recommendation to City Council

Attest: BAM 3/25/2011
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Springstad incorporaies
38G Jackson Srasi. Sulie 300
Samt Paui, MN 851012887

el b et Tel 6512233000
Springsied Fax: 851.223.3002
wWw. springsiad. com
LETTER OF TRANSMITTAL
April 1, 2011
Mr. Bruce Messzlt, City Administrator
City of Lake Elmo
3800 Laverne Avenue North
Lake Elmo, Minnesota 35042
Re: Request for Proposal to Conduct a Human Resources/Organizational Assessment Services

Dear Mr, Messelt:

Springsted is pleased to present this proposal to conduct a human resources and organizational assessment
of the City’s financing and accounting services and activities.

Our firm has assisted numerous jurisdictions in Minnesota and throughout the United States in addressing
& wide variety of organizational and staffing issues. Springsted has the staff and expertise to furnish the

services required for this analysis. Recent Springsted staff additions have strengthened our capacities and
capabilities in assisting and advising local governments on critical and important human resources issues.

Our staff’s experience working in city government — combined with our consulting work for many local
governments in Minnesota, including the City of Lake Elmo — provides us with significant insight into the
operations and staffing issues being faced by municipal officials. As such, our management consulting
services practice provides the depth and breadth of knowledge and skills on a variety of organizational
topics, which will provide valuabie support for us in completing this analysis.

The qualifications of our firm along with & scope of services, study methodology, project timeframe and
resumes of the consulting team are included in this work plan, If there is additional information you
desire in your consideration of our proposal, please let us know.

We look forward to wotking with the City of Lake Elmo on this important project. If you have any
questions, please do not hesitate to contact us. Thank you.

Respectfully submitted,

Enn fEntonsen

Ann S. Antonsen, Vice President

Consultant
Idr
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1. Description of the Firm and Qualifications

History and Leadership

Organizational Management
and Human Resources

Springsted is one of the largest and most established independent public sector
advisory firms in the United States. For over half a century, we have
continually grown in the range of our client relationships, the
comprehensiveness of our services and our prominence within the industry.
Our managed growth is focused on providing clients with a balance of national
perspective and local expertise.

Springsted is a certified Women Business Enterprise (WBE) with the City of
Saint Panl, Minnesota. Three employee-owners lead Springsted. Our
headquarters are located in Saint Paul, Minnesota, with additional offices
located close to our clients throughout the Midwest and Mid-Atlantic states.

Public entities are under a great amount of pressure to deliver high quality
services in a fiscally constrained environment. Traditional methods and means
do not necessarily work anymore and this scenario is not likely to change at any
time in the fiture. To that end, elected officials and public administrators are
under pressure to employ new and innovative solutions that require progressive
leadership, creative partnerships, cautious risk taking and an investment in their
personnel and organizational foundation. Success in the public sector is hard to
define, but those public entities that enhance and enrich their people, their
process and their systems are more likely to deliver more value by maximizing
the use of public resources thus achieving more success in the marketplace of
public opinion.

Springsted’s staff has been advising our clients in organizational development
for over 25 years. We have a strong staff with direci experience in managing
and leading local city and county governments. Our team of professionals
brings practical, realistic and creative solutions to the challenges faced by public
entities.

Our Human Resource focus is in the area of position classification,
compensation and performance evaluation. Our work is competitive, current,
court tested and copyrighted to deliver pragmatic outcomes. Our Organizational
Management focus ranges from execuiive recruitment, group facilitation,
strategic planning, budget analysis, resource sharing and building collaborations
to organizational improvement, facilities/property management analyses and
efficiency studies. 1n the area of Employee Classification, our systems are both
court tested and copyrighted to deltver pragmatic outcomes, Our services are
designed to deliver successful management results for today’s governance
climate.

City of Lake Elmo, Minnesota. Proposal to Canduct a Human Resources/Organizational Assessment Services
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efficiency studies. In the area of Empioyee Classification, our systems are both
court tested and copyrighted to deliver pragmatic outcomes. Our services are

designed to deliver successful management results for today’s governance
climate,

Chy of Lake Elmo, Minnesota, Proposal to Gonduct a Human Reseurces/Organizational Assessment Services



Similar Studies and Referencas

2. Similar Studies and References

References

Springsted has provided many communities with a staffing analysis and other
similar organizational studies.

City of Virginia, Minnesota
Finance Study

John Tourville, Director of Operations
218-749-3562

The City of Virginia, Minnesota retained Springsted Incorporated in
2005 to review the operations of the City’s Finance Department and its
fiscal policies to identify actions the City could take to increase the fiscal
accountability of its operations and enterprise activities. The review
identified organizational findings and recommended a series of actions
for the Finance Department encompassing financial reporting, adoption
of fiscal policies, and staffing. Implementation measures included a
recommended work plan for the Finance Department.

Minneapolis Public Schools, Minnesota
Finance Department Siudy

Ms. Peggy Ingison, Chief Financial Officer
612-668-0314

Springsted Incorporated was retained by the Minneapolis Special District No. 1
to conduct a study of the Finance Depattment. The specific objectives
identifted for the study were to review work processes to project staffing needs
and deployment, to assess the effectiveness of internal controls, and recommend
changes that would increase efficiency and effectiveness of the Finance
Department

City of St. Louts Park, Minnesota

Facilities Maintenance Study

Nancy Denoe, Deputy City Manager/HR Manager
952-924-2519

The City of St. Louis Park, Minnesota retained Springsted in the fall of 2010 to
review how the City provides its facilities maintenance and building custodial
services. The review included interviews with City staff, both the providers and
the users of the services. Study recommendations included revision of the
organizational structure, reporting refationships and staffing levels and
assignment.

City of Lake Elmo, Minnesota. Proposal fo Condust a Human ResourcesfOrganizational Assessment Services
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City of Melrose, Minnesota

City-wide Study

Karen Thostenson, Assistant City Adminisirator/Treasurer
320-256-1960

Springsted Incorporated was retained by the City of Melrose to conduct an
evaluation of the City and Utility staffing levels, assignment and reporting
relationships of personnel, allocation of resources, duplication or redundancy of
services, and optimal and future staffing needs. Recommendations included
revision of organizational structure, necessary current and futore staffing needs
based on City and Utility projections.

City of Mahtomedi, Minnesota

Fire Study

Scott Neilson, City Administrator
651-426-3344

The City of Mahtomedi hired Springsted Incorporated to conduct an anatysis of
the staffing levels in its Fire Department based on the required/desired level of
services. Recommendations included hiring a full-time Fire Chief and full-time
Fire Fighter to meet the service needs of the community and those communities
for which the department provided fire, ambulance and inspection services,
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3. Project Approach and Timeline

Study Objectives

Project Initiation

The City of Lake Elmo is seeking an objective review and analysis of the
financing and accounting services and activities of the City’s Finance
Department and the requirements for current and future staffing, processes,
organization and contract support to provide the required financial services
effectively and efficiently. The services and functions of this department have
undergone considerable change over the past few years. Along with this, the
City is expected to experience significant growth in the future

Specific areas to be included as part of the review and analysis include:

+ Review of current and historical operations to obtain bascline information
regarding City finance functions and services.

« An evaluation of existing staffing (both employee and contract services)
levels to determine if the current levels are appropriate and sufficient to
accomplish the City’s goals and short- and long-range plans.

» An evaluation of optimal staffing levels given the City’s goals, objectives
and long term plans.

« Identify major issues and concerns and efficiency and effectiveness of
current and future operations.

Outcomes of this study are to determine the baseline level of existing services,
outline the desired services and service levels (with input from City staff and
other organizations) and to determine if the services can be streamlined, more
efficient, more effective with the optimal customer service possible., Springsted
presents the following scope of services to accomplish the City’s objectives.

The consulting team will meet with the City Administrator and other
designated staff and officials to establish working relationships and to finalize a
comprehensive work plan, expected outcomes and a timetable for this study.
Springsted will also request that the City designate a staff person to be the
consultant’s primary point of contact, This individual will also coordinate the
collection of the data identified in this scope of services and organize and schedule
meetings needed to interview staff and perform the work. The purposes of these
initial meetings are to:

1. Discuss the background and experience of Springsted and the

Project Team. ‘
2. Discuss, in detail, the methodology to be used in conducting the study,
the role of the consultant and City staff and the amount and type of
Employee participation.
Identify the major issues the City wants to address,
Review the project schedule and determine significant milestones.
Determine the frequency and content of status reports.
Discuss how the final report should be delivered.

o bW
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Data Coliection

After the initial meeting, individual interviews will be conducted with the key
personnel, including elected officials, City staff and contract service providers.
In addition, a sample of customers (service users) will be surveyed for their
perspective and input into the level, amount and overall service currently being
provided and the desired level of service. Interviews and field work will also
gauge the effectiveness of the current staffing levels and department structure as

well as identify strengths and areas of need within the department and service
areas.

Other types of information to be collected and possible areas of focus during the
interviews include:

o Identify services and the level of service the City now provides and define the
assumed mix and level of service the City expects to provide in the fuiure as
defined by their established goals and short- and long-range plans.

» Adequacy of current full, part and contract staffing to meet existing workload,
e.g. number and types of positions, employee training and certifications, efc.

» Variability of department workload, e.g. seasonal fluctuations and projected
increases or decreases in workload based on anticipated changes in the City.

» Effectiveness and efficiency of the existing organizational structure, including
lines of authority; work rules and policies; scheduling to meet service
demands; process for tracking the quality, quantity and level of services
provided, ete.

As part of this study, Springsted will want to obtain background information for
review and analysis. This information will include, but not be limited to:

» The current organizational structure(s)

« Current staffing levels and job descriptions

s Use of overtime and compensatory time by affected employees

» Personnel policies and labor union agreements, if applicable

= Short- and long-range goals of the City

» The adopted 2011 budget and actual budget information for 2009 and 2010
+ Demographic information and population projections for the City

+ Historical data related to organizational structure and staffing levels

The consulting team will collect data from other cifies, agencies or organizations
that are comparable to the City of Lake Elmo. This baseline of comparison, or
benchmarking, can provide a good comparative analysis for the City. The
participants will be selected based on a variety of factors which may include
size, geographic location, organizational structure, service provision, growth
factors, etc. The consulting team will work with the City to identify the cities to
include in this survey.
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Analysis, Findings
and Recommendations

Final Report
and Presentation

vy
Y

Springsted’s analysis will include findings and recommendations on service
provision, structure, staffing and other information that arises through the
course of the study. The existing organizational structure will be evaluated,
considering current staffing levels, duties and responsibilities of positions, work
toad, work flow and generally-accepted practices and principles of comparable
municipal government operations,

Springsted will also provide the City with recommendations that could improve
the effectiveness and efficiency of the department operations. The
recommendations will also include an assessment of general issues and factors
that influence organizational and operational culture.

Springsted will prepare a report of study findings and recommendations.

A draft of the report will be presented to the City Administrator (and other
designated individuals) in advance of its completion. This step may produce
changes or adjustments in the findings and recommendations and these edits
will be made prior to finalizing the report.

"The final report and recommendations will be made available electronically at the
conclusion of the study and copies of the report wilt be provided to the City.
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Gerald “Jerry” Sorenson, Director of Bond Services, brings his knowledge
and adminisiration skill sets to our Bond Services Group. As Director, he
oversees our team of analysts and administrative support personnel as they are
prepare Official Statements and conduct bond sales for tax-exempt and taxable
financings. Mr. Sorenson was previously a finance director, director of
administrative services and assistant and interim city manager. He has overseen
Finance Departments and Human Resources Departments, as well as Data
Processing and Operations Departments. IHe is a recipient of the 2002 League
of Minnesota Cities C.C. Ludwig and Leadership Award, which recognizes cne
elected official and one municipal employee annually for their leadership and
contributions to improving their municipality, improvements to municipal
government and leadership and service to their citizens and communities, He
has a bachelor’s degree in Accounting and Business Administration from the
University of Minnesota — Moorhead.

Contact Information:
651-223-3062

651-268-5062 fax
jsorenson@springsted.com

380 Jackson Street, Suite 300
Saint Paul, Minnesota 55101

Ann Antonsen, Vice President and Congultant, will serve as the project
manager and the City’s primary contact for this project. She will coordinate the
Springsted project team to ensure that all work producis meet the City's needs
and objectives, Ms. Antonsen has a strong background in organizational
management and human resources that she uses effectively in developing
position analyses, classification and compensation studies, performance
evaluation studics and in conducting executive search efforts for the public
sector. She has over 18 years of experience in developing classification and
compensation plans for public entities throughout the country.

Contact Information:
651-223-3057

651-2608-5057 fax
aantonsen@springsied.com
380 Jackson Street, Suite 300
Saint Paul, Minnesota 55101

Rebecea J. “Becca” Edberg, Project Manager, joined Springsted’s
Management Consulting Group in the fall of 2008. She specializes in all facets
of Human Resources, including classification and compensation studies and
benefits review. Ms. Edberg has a degree in Human Resources Management
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from Winona State University in Minnesota. Ms. Edberg will assist the Project
Manager in data collection, research, analysis and developing the findings and
recommendations.

Contact Information:
651-223-3006

651-268-50006 fax
redberg@springsted.com

380 Jackson Street, Suite 300
Saint Paul, Minnesota 55101
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Gerald H. Sorenson
Director of Bond Services

Mr. Sorenson joined Springsted Incorporated in 2007, bringing his in-depth
knowledge and administration skill sets to our Bond Services Group. As
Director, he oversees our team of analysts and administrative support personnel
as they are prepare Official Statements and conduct bond sales for tax-exempt
and taxable financings. Under the direction of Mr. Sorenson, the Bond Services
group continues to improve and update Springsted processes and methodologies
to respond to ever evolving legal and market requirements.

Mr, Sorenson was with the City of Moorhead, Minnesota for 37 years where he
was finance director, director of administrative services and assistant and
interim city manager. He has a hands-on understanding of the challenges that
face our clients. He has overseen Finance Depariments and Human Resources
Depattments, as well as Data Processing and Operations Departments, where he
directed the assessment process and fleet management. Subsequent to his work
with the City of Moorhead, Mr. Sorenson has provided consulting services to
Moorhead and other cities.

In 2002, the League of Minnesota Cities honored Mr. Sorenson with the C.C.
Ludwig and Leadership Award. This award recognizes one elected official and
one municipal employee annually for their leadership and contributions to
improving their municipality, improvements to municipal government and
leadership and service o their citizens and communities.

Education

University of Minnesota Moorhead, Moorhead, Minnesota
Bachelor of Science degree, with a double major in Accounting and
Business Administration

Affiliations
Certified City Clerk while with the City of Moorhead, Minnesota:
Minnesota Government Finance Officers Association
International Government Finance Officers Association
League of Minnesota Cities

Served on the Revenue Resources Committee
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Ann S. Anfonsen
Vice Prasident
Consitliant

Ann Antonsen is an organization and management consultant, specializing
in position analyses, classification and compensation studies, performance
evaluation studies and in conducting executive search efforts for the public
sector. She performs organizational studies, develops personnel policies
and manuals and conducts organizational management training.

Ms. Antonsen has chosen to bring her wide-ranging skill sets to Springsted,
where she will serve clients nationwide. With her strong background in
Organizational Management and Human Resources, she will be dedicated

to using her well-honed abilities to assist governmental agencies in developing
and growing meaningful legacies. Ms. Antonsen has extensive experience

in serving government organizations. Most recently, she has worked as a
consultant with Labor Relations Associates, Inc., which has served the region
for many years, providing management and human resources consulting
services. Ms. Antonsen has provided human resources management services for
large suburban communities and regional centers. She brings practical
experience in handling the wide variety of issues that face public management.
Additionally, she has related human resources experience in both public
associations and private corporations.

Education

University of Minnesota, Minneapolis, Minnesota
Bachelor of Arts in Psychology

Continuing Legal Education Courses

Professional
International Public Management Association in Human Resources (IPMA)
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Rebecca J. Edberg
Project Manager

Rebecca Edberg joined Springsted in November of 2008, working as a
Project Manager with the Management Consulting Services Team. She
provides technical support and assistance to clients through our Human
Resources Department, focusing on compensation studies, executive searches
and organizational management projects.

Ms. Edberg specializes in all facets of human resources, including classification
and compensation as well as benefits reviews. She has prepared offer letters,
non-disclosure and non-compete documents and has experience in employee
hiring, preparing personnel policies, conducting human resources compliance
and benefit reviews, and developing training programs.

Prior to employment with Springsted, Ms. Edberg worked in various human
resources departments within private for-profit and non-profit organizations,
focusing on strategic management, workforce planning and employment, human
resources development, employee rewards and employee relations and risk
manageiment.

Education
Winona State University, Winona, Minnesota
Bachelor of Science Degree in Human Resources Management

Affiliations

Society for Human Resource Management

Secretary and Active Member, 2002-present

Twin Cities Human Resources Association

Delta Sigma Pi Professional Fraternity -

Vice President of Awards and Scholarship and Chapter Liaison, 20603 -present

Professional
Professional in Human Resources Certification
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3. Estimated Cost and Payment Schedule

Tit LA e 1 Hourly Rate |
Principai & Senior Officer $220 |
Project Coordinator & Assistant Vice President $190

- Analyst $155
Associate t $145
Support Staff $65

. |itigation Support \ $350

Springsted Incorporated will bill the City at the above specified hourly rates. It
is estimated that the fee for the performance of the tasks as outlined in this
proposal will be approximaiely $6,750. In addition to the professional fee,
Springsted will bill the City for out-of-pocket expenses such as travel, copying,
etc. in an amount not-to-exceed $500. Payment for these services will be
invoiced in full upon completion of the project.

Clly of Lake Elmo, Minnesota. Proposal te Conduct a Human Resources/Organizational Assessmant Services



MAYOR & COUNCIL COMMUNICATION

DATE: 4/19/2011
REGULAR
[TEM #: 7

MOTION  Resolution 2011-017

AGENDAITEM:  Consider approving Resolution 2011-017, authorizing the Mayor City
Administrator and to execute Contract No. 98460; an agreement with
MnDOT for the Community Roadside Landscaping Partnership Program

SUBMITTED BY: Kelli Matzek, Planner

THROUGH: Bruce Messelt, City Administratorfpm‘k\\

REVIEWED BY:  Kyle Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
approve Resolution 2011-017, authorizing the Mayor and City Adminisirator to execute Contract
No. 98460; an agreement with MnDOT for the reimbursement of up to $14,955 in landscaping
materials for a proposed Highway 5 beautification project. This resolution is required by
MnDOT to officially enter into the agreement and for the City to receive the reimbursement
money after the project is complete. The suggestion motion is as follows:

SUGGESTED “Move to approve Resolution 2011-017, authorizing the
MOTION: Mayor City Administrator and to execute Contract No. 98460;
an agreement with MuDOT for the Community Roadside
Landscaping Partuership Program.”

BACKGROUND INFORMATION: In November of 2010, the City Council approved an
application to participate in the MnDOT Community Roadside Landscaping Partnership Program
and to authorize staff member, Kelli Matzek to serve as the primary contact person for the
application. The MnDOT Community Landscaping Partnership Program provides a venue
through which cities, residents, and the State work together on landscaping projects to beautify
highway rights-of-way., The grant funds cover costs related to the purchase of landscaping
materials while the City staff and community residents provide the manual labor.

The City has utilized this same grant program to beautify areas along State Highway 5 on four
previous occasions. The project completed in 2007 near Carriage Station Park resulted in the
planting of 60 trees with assistance by approximately 35 volunieers. The project completed in
2008 was also successful and resulted in the planting of many shrubs and trees south of Carriage

--page 1 -




City Council Meeting . ,golution 2011-017: Authorize Entering MnDO . %greement for Landscaping
April 19¢h, 2011 Regular Agenda Item # 7

Station Park. The planting in 2009 resulted in $12,400 worth of landscaping material (paid for
by MnDOT) beautifying Highway 5 and the Fields of St. Croix 2™ Addition entrance.

STAFF REPORT: The proposed project is located in two different areas of the City. The first
location, with a planting date of Saturday, May 21%, is located on the north side of Highway 5
near the enfrance to Wildflower Shores and west of the new roundabout. The second planting,
with a date of Saturday, June 4%, is located on the south side of Highway 5 and just west of the
Highway 5 and Manning Avenue intersection with a small continuation near the Fields of St,
Croix 2™ Addition entrance on the north side of the road.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council approve the agreement with MnDOT for the Community
Roadside Landscaping Partnership Program by undertaking the following action:

“Move to approve Resolution 2011-017, authorizing the Mayor City Administrator and to
execute Contract No. 98460; an agreement with MnDOT for the Community Roadside
Landscaping Partnership Program.”

Alternatively, the City Council does have the authority to table this item for future consideration,
further discuss, deliberate and/or, if appropriate, amend the recommended motion prior fo taking
action. If the latter is done so, the appropriate action of the Council following such discussion
would be:

“Move to approve Resolution 2011-01 7, authorizing the Mayor City Administrator and to

execute Contract No. 98460; an agreement with MuDOT for the Community Roadside
Landscaping Partnership Program [as amended].”

ATTACHMENTS: Resolution 2011-017

SUGGESTED ORDER OF BUSINESS:

- Introduction of Item .....c.cceieevniieciee e, City Administrator
- Report/Presentation.........cceereevireeereveeseveennecnreenns Kyle Klatt, Planning Director
- Questions from Council to Staff.........ccoevecriinrrcincnenn, Mayor & City Council
- Public Input, if ApPropriate .....cvevecrereiresrnecmirinesiersenenns Mayor Facilitates
- Call fOr MOtIOn ..ot e res e Mayor & City Council
= DHSCUSSION ettt et e e Mayor Facilitates
= Action on MotionN.....iecccieiecere e Mayor & City Council
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2011-017

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR AND MAYOR TO ENTER
INTO CONTRACT NO. 98460 WITH THE STATE OF MINNESOTA, DEPARTMENT OF
TRANSPORTATION FOR REIMBURSEMENT OF LANDSCAPE MATERIALS TO BE
UTILIZED ALONG STATE HIGHWAY 5

WHEREAS, the City of Lake Elmo applied for and was approved to receive a grant
through the Mn/DOT Roadside Landscape Partnership Program to landscape within the road
right-of-way of State Highway 5;

NOW THEREFORE BE IT RESOLVED, that the City of Lake Eimo enter into
Agreement No, 98460 with the State of Minnesota, Department of Transportation for the
following purposes:

To provide for payment by the State to the City of the State’s share of the costs of the
landscape materials acquisition to be installed along and adjacent to Trunk Highway No.
3 from 300 feet west of Iris Ave. to 300 feet east of Iris Ave, and along Trunk Highway
No. 5 from 1000 feet west of Little Bluestem Trail to 200 feet west of County State Aid
Highway No. 14 within the corporate City limits under State Project No. 8214-969F,

BE IT FURTHER RESOLVED, that the Mayor and the City Administrator are
authorized to execute the Agreement and any amendments to the Agreement.

ADOPTED BY the Lake Elmo City Council on the 19% day of April, 2011.

ATTEST: Dean A. Johnston, Mayor

Bruce Messelt, City Administrator



)

CERTIFICATION
I certify that the above Resolution is an accurate copy of the Resolution adopted by the Council
of the City of Lake Elmo at an authorized meeting held on the 190 day of April, 2011, as shown
by the minutes of the meeting in my possession.

Signed;

Subscribed and sworn to before me

(Signature) this day of April, 2011.
Notary Public
(Type or Print Name) My Commission Expires

(Title)



MAYOR & COUNCIL COMMUNICATION

DATE: 4/19/11
REGULAR

ITEM #: 8
MOTION

AGENDA ITEM:  Authorization to Purchase Landscape Material for MnDOT Landscape
Partnership Program Planting

SUBMITTED BY: Kelli Matzek, Planner
THROUGH: Bruce Messelt, City Administrator @Pb

REVIEWED BY:  Kyle Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
authorize the purchase of landscape material for the MnDOT Landscape Partnership Program
planting project. The recommended motion to act on this is as follows:

SUGGESTED  “Move to direct staff to purchase material from Abrahamson
MOTION: Nursery with a two pear warrantee for the MuDOT
Landscaping Praojects this spring.”

BACKGROUND INFORMATION: The MnaDOT Community Landscaping Partnership
Program provides a venue through which cities, residents, and the State work together on
landscaping projects to beautify highway rights-of-way, The grant funds cover costs related to
the purchase of landscaping materials while the City staff and community residents provide the
manual labor,

The City has utilized this same grant program to beautify areas along State Highway 5 on four
previous occasions. In November of 2010, the City Council approved an application to
participate in the MnDOT Community Roadside Landscaping Partnership Program and to
authorize staff member, Kelli Matzek to serve as the primary contact person for the application.

The proposed project is located in two different areas of the city. The first location, with a
planting date of Saturday, May 21%, is located on the north side of Highway 5 near the entrance
to Wildflower Shores and west of the new roundabout. The second planting, with a date of
Saturday, June 4™, is located on the south side of Highway 5 and just west of the Highway 5 and
Manning Avenue intersection with a small continuation near the Fields of St. Croix 2™ Addition
entrance on the north side of the road.
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STAFF REPORT: Pricing of materials was requested from five companies - three of which
responded prior to the writing of this report. Vendors were requested to provide pricing for
material meeting MnDOT specifications, to specify pricing with and without a warrantee if
offered, and to identify if a delivery fee is applicable as well. The following summarizes the
information received:

o Abrahamson Nursery - $11,779 with 2 year warrantee; $10,515 without a warrantee

s Bachman Wholesale - $7,284 without a warrantee; omitted fourteen trees, rodent guard,
compost and woodchips

»  Grove Nursery - $7,578.45 without a warrantee; omitted rodent guard, compost and
woodchips; altered container size (made larger with one exception); changed a B&B to a
container size

Abrahamson Nursery was the only submission received that provided a dollar amount for each of
the items requested without a change of container size or omitting something from the requested
list of materials, The total amount priced by Abrahamson Nursery is $11,779 with a two year
warrantee on all the landscape material or $10,515 for no warrantee,

Staff is recommending accepting the proposal by Abrahamson nursery with the warranty.
Abrahamson nursery had a competitive and complete price provided and it was the only
complete submission, based on the materials and sizes identified in the project. If the warranty is
also secured, the pricing still falls well below the $14,955 limit identified in the grant agreement
for this project.

Of note: A warranty was acquired through this grant on the material used in the 2009 planting
project. This was found to be useful, as four trees have died and are being replaced by
Abrahamson Nursery this spring.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council authorize purchase of material from Abrahamson Nursery by
undertaking the following action

“Move to direct staff to purchase material from Abrahamson Nursery with a two year
warrantee for the MnDOT Landscaping Projects this spring.”

Alternatively, the City Council may choose a different company, should a warrantee be
considered unnecessary. If this option is chosen, staff will need to confirm with MnDOT that the
alterations made by the other companies still meet the required MnDOT specifications and
reschedule this item for future Council consideration.
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ATTACHMENTS: None

SUGGESTED ORDER OF BUSINESS:

Introduction of [tem

Repott/Presentation

----------------------------------------------

Questions from Council to Staff.............

Public Input, if Appropriate....................

Call for Motiof .....uuar.....

DISCUSSION . cvveverrereereereessieens

Action on MotioN....oeeeoreeveisioeenn,
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.............................................................. City Administrator

Kyle Klatt, Planning Director
. Mayor & City Council

v Mayor Facilitates
«o... Mayor & City Council
vevvenennn . Mavor Facilitates

.. Mayor & City Council




CITY OF

LAKE

IHELMO MAYOR & COUNCIL COMMUNICATION

DATE: 4/19/2011
RIEGULAR
ITEM #: 9

MOTION  Resolution No. 2011-016
AGENDAITEM: 2011 Street and Water Quality Improvements — Accepting the Bids and
Awarding the Contract
SUBMITTED BY: Ryan Stempski, Assistant City Engineer
THROUGH: Bruce Messelt, City Administrator@ Nyly

REVIEWED BY:  Jack Griffin, City Engineer
Tom Bouthilet, Finance Director

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
accept bids and award a contract for the 2011 Street and Water Quality Improvements. The
recommended motion to act on is as follows:

SUGGESTED “Move to approve Resolution No. 2011-016, Accepting the

MOTION: Bids and Awarding a Contract to Hardrives, Inc. for the 2011
Street and Water Quality Improvements per the Engineers
Letter of Recommendation for the Award of the Contract”

BACKGROUND INFORMATION: At the December 7, 2010, City Council Meeting, Council
authorized the preparation of Plans and Specifications to address street and water quality
improvements for the Tartan Meadows and David Nelson Estates neighborhoods. At the
February 1, 2011, City Council Meeting, Council authorized the preparation of Plans and
Specifications for a “Shape and Pave” Improvement to provide a bituminous surfaced roadway
for the existing gravel roadway for 50® Street and Kimbro Avenue.

These improvement projects have been combined together to comprise the 2011 Street and
Water Quality Improvements to take enhance the bidding environment through an economies of
scale. The City Council approved the Plans and Specifications for the 2011 Street and Water
Quality Improvements on March 15, 2011 and authorized staff to advertise the project for bids.

STAFF REPORT: Bids were received, publicly opened, and read aloud on April 12, 2011.
TKDA has prepared and attached the Bid Tabulation worksheet and a Letter of Recommendation
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for the Award of the Contract. It is hereby recommended that Council award the contract to the
lowest responsible bidder, Hardrives, Inc., as outlined in the Engineers Recommendation of the
Award of the Contract.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council move to accept bids and award a contract for the 2011 Street
and Water Quality Improvements by undertaking the following action:

“Move to approve Resolution No. 2011-016, Accepting the Bids and Awarding a Contract fo
Hardrives, Inc. for the 2011 Street and Water Quality Improvements per the Engineers Letter
of Recommendation for the Award of the Contract.”

Alternatively, the City Council does have the authority to table this item for future consideration,
or further discuss, deliberate and/or, if appropriate, amend the recommended motion or
resolution prior to taking action. If the latter, the suggested motion would be:

“Move to approve Resolution No. 2011-016, Accepting the Bids and Awarding a Contract to
Hardrives, Inc. for the 2011 Street and Water Quality Improvements per the Engineers Letter
of Recommendation for the Award of the Contract [as amended].”

ATTACHMENTS:
1. Resolution No, 2011-016

2. Engineers Letter of Recommendation for Award of Contract

SUGGESTED ORDER OF BUSINESS:

- Introduction of IEem....cieccviecrienieiieeetreese s 'City Administrator
- Report/Presentation.........oceeerienrseeveressenecnsienisneesisereseennesereneens CityEngineer
- Questions from Council to Staff.....coviiivciinniniininn Mayor & City Council
- Public Input, if Appropriate.........ccoeeeviimiciiiininc s Mayor Facilitates
- Call for Motion ..oveeviiveinniecreniscenreeroieeesimreneneensenne Mayor & City Council
m DISCUSSION cccttveee et rresr e ersisress e srrseassnsseresasanesbessronsesns Mayor Facilitates
= ACUON 0N MOOMN, .vevieiniieenincsseernresersraeseresesreaeenens Mayor & City Council
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CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2011-016

A RESOLUTION ACCEPTING THE BIDS AND AWARDING THE,
CONTRACT

WHEREAS, pursuant to an advertisement for bids for the 2011 Street and Water Quality
Improvements, bids were received, opened and tabulated according to law, and bids were
received complying with the advertisement;

WHEREAS, bids were tabulated, checked and summarized to verify that all requirements of the

submittals were met;

AND WHEREAS, the City Engineer reviewed the bids and has provided a letter recommending
the award of the contract to the lowest responsible bidder, Hardrives, Inc,,

NOW, THEREFORE, BE IT RESOLVED,

1. That the Mayor and City Clerk are hereby authorized and directed to enter into a
Contract in the accordance with the above ordered Project, in the amount of the
Coniractor’s lowest responsible bid, and according to the plans and specifications
thereof approved by the City Council.

2. The City Clerk is hercby authorized and directed to return forthwith to all bidders the

deposits made with their bids, except that the deposits of the successful bidder and the

next iwo lowest bidders shall be retained until a contract has been signed.

Date: , 2011 CITY OF LAKE ELMO

By:

Dean A, Jchnston
Mayor
ATTEST:

Bruce A. Messelt
City Administrator

Resolution No. 2011-016 1



D CERTIFICATION - D :

I hereby certify that the foregoing Resolution is a true and correct copy of a resolution
presented to and adopted by the Council of the City of Lake Elmo at a duly authorized meeting
thereof held on 19th day of April 2011, as shown by the minutes of said meeting in my
possession.

Sharon Lumby
City Clerk

(Seal)

Resolution No. 2011-016 2



TK DA

ENGINEERING « ARCHITEGTURE = PLANNING.
The right thme, The right peaple. The right company,

(651) 292-4400
(651) 292-0083 Fax
www.lkda.com

April 19,2011

Honorable Mayor and City Council
City of Lake Elmeo, Minnesota

Re: 2011 Street and Water Quality Improvements
City of Lake Elmo, Minnesota
TKDA Project No. 14732.001

Dear Mayor and City Council:

Bids for the referenced project were received on April 12, 2011, at 2:00 pm with the following
results. A complete Tabulation of Bids is enclosed for your information.

Contracior - Base Bid

Hardrives, Inc. $469,524.99

T.A. Schifsky & Sons, Inc. ‘ $520,040.81

Northwest Asphalt, Inc. $598,749.51

Engineer’s Estimate $570,324
Recommendation

We recommend that you award the Contract to the lowest responsible bidder, Hardrives, Inc., for
their base bid of $469,524.99,

Please do not hesitate to contact me with any questions or comments you may have.

Sincerely,

Ryan W, Stempski, P.E.
Project Manager

Enclosure

Ce: Jack W, Griffin

A Empivyee Owngd Company Promoting Affirmaitve Action and Equal Qpportunity

444 Cedar Sirest, Suite 1500
Saint Paul, MN 55101-2140
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MAYOR & COUNCIL COMMUNICATION

o DATE: 4192011

REGULAR |
~ ITEM #: 10
* MOTION Ordinance No, 08-040

AGENDA ITEM:  Zoning Text Amendment: Consideration of Ordinance 08-040 to allowa
Park and Ride as a Conditional Use Permit in the HD-RR-LB District

SUBMITTED BY: Planning Commission
Kelli Matzek, City Planner

THROUGH: Bruce Messelt, City Administrator @Fﬁ/\ :

REVIEWED BY: Kyle Klatt, Planning Director

SUMMARY AND ACTION REQUESTED: It is respectfully requested that the City Counéil :

‘consider Ordinance 08-040, amending Section 154.038 to allow a Park and Ride as a conditional - - - o

use in the HD-RR-IB district, and to include a definition for Park and Ride in Section 11.01,
- This action has been presented at the request of the City Council and has been recommended by -
~ the Planning Commission, The suggested motion to affirm the Zoning change, as presented, is as
follows: AT - ' ' -

SUGGESTED “Move to approve Ordinance 08-040 amending Section
MOTION: 154.038 allowing a Park and Ride as a conditional use in the
HD-RR-LB district.” :

BACKGROUND INFORMATION: This item is held over from the April 5th, City Council
Meeting. At the January 25 City Council meeting, the Council approved the Planning
Commission’s 2011 Work Plan, but added the item “discussion on potential rezoning on two

 sites for a Park and Ride along 1-94,” As it was given a high priority, the Planning Commission’
discussed the general information, held a Public Hearing and provided a recommendation, as
identified on page four of this report. '

There are four properties zoned HD-RR-LB which are located south of Hudson Boulevard and
located at the intersections of 1-94 and Manning Avenue as well as 1-94 and Keats Avenue, An
application for a park and ride has not been received, nor is a specific project being discussed at
this time. The proposed amendment would include a park and ride among the list of uses that
would be considered appropriate at the sites zoned HD-RR-LB. '

--page 1 -




City Coungil Meeting . 9 : Zoning §xt Amendment; Park and Ride
April 19th, 2011  Regular Agenda Item # 10

N STAFI‘ REPORT:: The followmg 1nformat10n is pr0v1ded to the Clty Councll and it conmstent _
: w1th what was presented to the Plannmg Comm1ss1on a

What is a Park and Ride? A Park and Ride facility is a parkmg lot or struoture located along a
public transit route desi gned to encourage transfer from private automobile to mass transit or to
encourage carpooling for purposes of commuting, or for access to recreation areas,

What are the Benefits of a Park and Ride? There are a number of benefits to both the greater
area and specifically to Lake Elmo residents resulting from a Park and Ride. The most obvious
benefits are environmental and financial. Public transportation has less of a negative impact on
the environment than taking a car - typically with a single occupant. (Source: Translink;
www.translink.co.uk) Financial savings result from eliminating parking fees, not needing to pay
for gas for individual vehicles, and the more difficult to calculate - the personal time saved when
bypassing slow traffic. Another potential benefit to Lake Elmo would be the draw for other
businesses near the Park and Ride.

What are the Deterrents of a Park and Ride? The four properties being suggested for
consideration are all privately owned, If a park.and ride were added to one of the sites, the taxes
received by the city would not be as substantial as that of a business. If the property (or.

- properties) were bought by a pubhc entity for usc as a park and 1'1de (or any othel pubhc use) the o B

' clty would not collect any property taxes for the site; "o L

Potenﬂal fo: a Park and dee in Lake Elmo? Accordmg to the U S. Census Bureau the top
workplace destination of people who live in Lake Elmo is St. Paul, followed by Maplewood and
Minneapolis. Although the data found by staff does not break down which routes are used, it is
presumed that a large percentage use the 1-94 corridor as opposed to State Highway 36 to reach
those destinations as S.H. 36 has multlple stop, 11ghts and is @ four lane road for a majority of the
stretch,

Top ten workplaces of people who live in Lake Elmo ‘

Workplaces Workers

St, Paul _ 640
Maplewood - 403
Minneapolis : 370
Stillwater 191
Lake Elmo ~|166
Woodbury 129
Oakdale 125
Bloomington 97
Roseville 06
Fagan 06
Other 1,184

-- page 2 —
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In 2009, 85 percent of Lake Elmo Residents commuted to work by driving alone (up fiom 83
percent in 2000). Those carpooling declined from 11 percent in 2000 to 8 percent in 2009,
Public transportation as a method of commuting to work stayed the same at just one percent
while those working from home decreased from five percent to four. (Source: Decennial Census
- and American Community Survey.) ' :

Conditional Use Permit versus Interim Use Permii? While the Cify Council may choose to
require an Interim Use Permit for a Park and Ride facility, Staff is suggesting the Council
consider a conditional use permit because of the investment required by the coordinating agency
(or agencies) to utilize a park and ride. The investment goes well beyond the physical
improvements to the site such as grading, signing, landscaping, lighting, paving and potentially
the construction of a structure. The complex routing of various systems utilized by mass transit
(whether bus, light rail, or another type) is a sophisticated system that many travelers depend
upon. To allocate sources to 4 site and build a ridership to financially support the infrastructure,
stability and long-term planning are important. :

Regional Transit Planning? The Metropolitan Council 2030 Park-and-Ride Plan identifies site
selection information and criteria as well as a long-range plan for future improvements. In the
plan, the 1-94 E corridor is identified for development as LRT/Busway/BRT/Commuter Rail,
therefore identifying a need, but not a proposed method of vehicle congestion relief. Because the
‘2030 Parkﬁhd-Ridé_Plan doés not further explore the 1-94 E corridor, the Gateway Corridor
- Commission has initiated a Transit Alternatives Analysis Study for further exploring various

© . transit options.

 Planning staff attended an open house and a Technical Advisory Committee meeting regarding a
Transit Alternatives Analysis Study to-evaluate options of mass transit from Minneapolis, MN to
Eau Claire, WI. The study will assess transit needs in the corridor, evaluate transit alternatives
and recommend a Locally Preferred Alternative (LPA). A handout provided at the open house

_ states that the “Park and ride demand is forcasted to double by 2030 (sic).” ‘

Why There? Staff identified four properties in two locations that may be a good fit for a park
and ride use. The land at the intersection of [-94 and Manning Avenue is approximately 6 acres
in size. The acreage at the I-94 and Keats Avenue intersection is closer to 6.9 acres. Both sites
are large enough to accommodate a park and ride facility.

The four properties are the only properties in the entire city zoned IID-RR-LB so adding a Park
and Ride use to the list of potential uses would not open up that option to any other undesirable
locations. In addition, the two sites are located at two of the three 1-94 intersections leading into
Lake Elmo. The sites selected are directly off of 1-94 and are south of Hudson Boulevard.
Therefore, traffic coming to the site from outside Lake Elmo (primarily off of 1-94) would not
impact properties further north.

PLANNING COMMISSION RECOMMENDATION: During its March 7% meeting, the
Planning Commission received information on Park and Rides and held a general discussion on

-- page 3 --
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the topic. During the March 28™ meeting, the Commission held a Public Hearing, received
~ public input, and recommended with a vote of 5 to 4 to approve the ordinance allowing a park-
angd ride as a conditional use in the HD-RR-LB district, Those commissioners who voted against -
the motion generally were supportive of a park and ride use, but expressed interest in having the
newly formed [-94 Work Group determine the appropriate locations for future Park & Ride use.

RECOMMENDATION: Based upon the above background information, Planning Commission
recommendation, and staff report, it is recommended that the City Council approve the proposed
ordinance by undertaking the following action:

“Move to approve Ordinance 08-040 amending Section 154.038 allowing a Park
and Ride as a conditional use in the HD-RR-LB district.”

Alternatively, the City Council does have the authority to table this item for future consideration,
or further discuss, deliberate and/or, if appropriate, amend the recommended motion or
resolution prior to taking action. Among some of the most readily apparent options for the City
Council to consider:

1) Suggest an alternate location for a potential park and ride use;
. 2) Determine it may be a benefit for the use to be perm1tted through an Interim Use Permlt

| 3)- Direct stafl to have the 1-94 Work Group address the appropnate location for a future
Park and Ride; or

4) Determine a Park and Ride use is not appropriate in Lake Elmo.

Should any of these (or othe'r, op‘tibné) be identified as.preferred by the City Council, it is
recommended this item be tabled for action at tonight’s meeting and scheduled for further
discussion at an upcoming Council Workshop. |

ATTACHMENTS: (2)
1. Map of Proposed Sites zoned HD-RR-LB
2. Ordinance 08-040

SUGGESTED ORDER OF BUSINESS:

- Introduction of IteM ...vvecvecvierrinieineinier e sseecsnenns City Administrator
- Report/Presentation........ceeeecieeeneesrenreeieeerieesrieesssenisnenassens City Planning Staff
- Questions from Council to Staff.........cecovvernriinccreern Mayor Facilitates
- Public Input, if Appropriate......cc.cceererreeriierenierscinenneerenesiniiens Mayor Facilitates
= Call fOr MOLION .evvrverreiecrrcesreeirneresesensssrnensenessessenessennens Mayor & City Council
- DISCUSSION.everrveerrirsressenrerensenns et Mayor Facilitates
- Action on MotION...ciciieiiiieecrnerre s sreseesseseeesseesseranens Mayor & City Council




- For Discussion Purposes Only

Potential Park-and-Ride LG'CEfiGﬁ




Ordinance 08-040 : City Councif, 4-18-11

CITY OF LAKE ELMO
COUNTY OF WASHINGTON
STATE OF MINNESOTA

ORDINANCE NO 08- 040

AN ORDINANCE T-O ADD PARK AND RIDE AS A CONDITIONALLY
PERMITTED USE IN THE HD-RR-LB DISTRICT

SECTION 1. The City Council of the City of Lake Elmo hereby amends Title XV:
Land Usage; Chapter 154: Zoning Code, by amending the following language:

§ 154,038 HD-RR-LB — RURAL RESIDENTIAL LIMITED BUSINESS
HOLDING DISTRICT.

(A)  Purpose. The Rural Residential Limited Business Holding District (HD-RR-
LB) is intended to regulate land use within rural residential ateas planned and staged for
limited business development. The future zoning classification for areas zoned HD-RR-
LB and the timing for any zoning map améndrnents to rezone sald holding district will be
determined by the City Council upon the extension of public sanitary sewer and water
- services to these areas. Areas zoned HD-RR-LB will be rezoned before any new
connections from individual sites will be allowed to public sanitary and water services,

- The future zoning district regulations will be consistent with the comprehenswe plan
- guidance of the property for Limited Business use.

(B)  General regulation. All regilations governjng the Rural Residential (RR)
Zoning District shall also apply to properties zoned Rural Residential Limited Business
Holding District (HD-RR-1.B) except as outlined in this section.

(C)  Permitted uses. Permitied uses and the general requirements of such in the HD-
RR-LB Zoning District shall be the same as in the Rural Residential (RR) Zoning
District,

(D) Uses permitted by conditional use permit. The following uses may be permitted
by a conditional use permit in the HD-RR-LB zoning district:

(1) A park and ride, subject to the following requirements:

(a) The park and ride use shall comply with the City’s parking (Sec.
154.095), lighting (Sec. 150.035 — 150.038). screening (Sec, 151.020), off-street loading
and unloading areas (Sec. 154.096) and traffic control (154.097) requirements,

{b) The park and ride building or structure shall meet the City’s Limited
Business District performance standards where appropriate.




- Ordinance 08-040 b ) " City Council: 4-19-11

() A 35 foot maximum height for all structure or buildings.

(D) (B) Uses permilted by interim use ;)ermit The following uses may be permitted
by an interim use perrmt in the HD-RR-LB zomng district:

(1) Those uses 1dent1ﬁed as permitted by Conditional Use Permit in the Rural
Reésidential (RR) zoning district except that Open Space Development Projects shall be
prohibited.

(E) (_) Accessory uses and structures. Regulations governing accessory uses and
structures in the HD-RR-LB Zoning District shall be the same as in the Rural Residential
(RR) Zoning District,

(E) (Q) Minimum district requirements. 'The minimum district requirements in the
Rural Residential Limited Business Holding District (HD-RR-LB) shall be the same as in
the Rural Residential (RR) Zoning District except for minimum lot size which shall be a

- minimum of a nominal 20 acres (a 20-acre parcel not reduced by more than 10% and/or a

20-acre parcel located on a corner or abutting a street on 2 sides not reduced by more

- than 15% due to road right-of-way and survey varlauons) Lots that were in existence
* prior, to 7-1-07 which are conforming to theé minimum lot size standard of the Rural - -
‘s R.CSIdentlal (RR) Zomng Dlstrlct shall be viewed as conformmg to mmlmum lot s1ze .

SECTION 2. The City Council of the City of Lake Elmo hereby amends Title I:
General Provisions; Chapter 11: General Code Provisions, by adding the following
language: ' , : '

§ 11.01 DEFINITIONS.
PARK AND RIDE. Parking lots or structures located along public transit routes

designed to encourage transfer from private automobile to mass transit or to encourage
carpooling for purposes of commuting. or for access 1o recreation areas.

SECTION 3. Effective Date
This ordinance shall become effective immediately upon adoption and publication in the
official newspaper of the City of Lake Elmo.



) _
Ordinance 08-040 _ City Council; 4-18-11

: SECTION 4. Adoptmn Date
This Ordinance No, 08-040 was adopted on this 19th day of April, 2011, by a Vote of
Ayesand __ Nays.

Mayor Dean J ohnston

ATTEST:

Bruce Messelt
City Administrator

This Ordinance No 08-040 was pubhshed onthe  dayof
2011.




MAYOR & COUNCIL COMMUNICATION

DATE: 4/19/2011
REGULAR

ITEM #: 11
MOTION

AGENDA ITEM:  Approval of Sign Maintenance Software and Computer Purchase

SUBMITTED BY: Mike Bouthilet

Bruce Messelt, City Administrator

THROUGH: City Council (Workshop) _
e

REVIEWED BY: Tom Bouthilet

SUMMARY AND ACTION REQUESTED: The Public Works Department is requesting
authorization to purchase new sign maintenance software, deskiop computer, and monitor, as

presented at the April 12th, 2011 City Council Workshop.- The suggested motion to approve
such purchase is: ' '

SUGGESTED  “Move to approve purchase of Sign Maintenance Software
MOTION: and necessary computer equipment, estimated at 33,000.”

BACKGROUND INFORMATION: New federal regulation requires all public agencies to
inventory and develop an inspection program for all street and regulatory signs in their
Jurisdiction. This is the first phase of new regulations and must be completed in by 2012,

To facilitate this process, the Public Works Department is requesting the purchase of software
capable of developing a data base inventory of sign types, location with mapping, installation
and inspection schedules. In accordance with City procurement policy, bids were solicited and
City staff is recommending approval of the lowest responsible bid of $2,142,50 for the purchase
of “Simple Signs” software. -

In addition, the purchase of a new desktop computer and monitor, estimated at $800.00, would
be used for the City’s Public Utilities needs, thus freeing up the existing laptop to be utilized for
field inspections on the signs, storm water system, and parks.

STAFF REPORT: The Public Works Department has conducted software demonstrations by
two vendors. 'The programs provided very similar inventory data, mapping and inspection

- page | -
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schedules. The main difference was a computer installed program vs. a web based data base. A
third vendor was also researched, but was cost prohibitive.

Installed Software: . SIMPLE SIGNS 3.0 $2,142.50 Free Lifetime Support
Web Based Program: EPIC SOLUTIONS  $2,421.03 $360.00 Annual Fee
Installed Software: ROADSOFT $4,300.00  $1,500.00 Annual Fee
Computer from Roseville IT Department $616.00 Monitor $184.00

It is recommended that the expenditure for this project emanate from the 2011 Infrastructure
Reserve Account at this time, thus not requiring a specific budget transfer or adjustment.
However, the Council may still wish to allocate monies from the General Fund Reserve, based
upon its discussion of possible 2011 Opportunity Budget projects, once other software requests
have been considered. '

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council approve the purchase of new sign maintenance software
(Simple Sign from Rowekamp Associates Inc.), as well as a desktop computer, and monitor, as
presented at the April 12th, 2011 City Council Workshop. The suggested motion to approve
such purchase is:

“Move to approve purchase of Sign Maintenance Software and necessary
compuler equipment, estimated at $3,000.”

ATTACHMENTS:
I. SIMPLE SIGN Quote and Information
2. Computer Quote (Roseville IT Department)

SUGGESTED ORDER OF BUSINESS:

- Introduction & Presentation of ltem ...ccccvvvverivcirinennnriirennnn City Administrator
- Questions from Council to Staff........c.coovvecvrvenirnninnenn. Mayor & City Council
- Public Input, if Appropriate........ccuevvivrrrcerirecrensrnsererereennns Mayor Facilitates
- Call for MOtion .....ovcvvrnrniniererereneres rerrraesrene e rerianns Mayor & City Council
= DISCUSSION .c..eeieiiirer et rte et sre s e e Mayor Facilitates
- Action 0N MOtION.......cciveerrineerrnre e e Mayor & City Council
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«
Helping You View Your World

10800 Lyndale Avenue South

Suite 110

Bloomington MN 55420

NAME / ADDRESS QUOte

City of Lake Elmo MN

Mike Bouthilet DATE ESTIMATE ...

3445 Ideal Ave N

Lake Elmo MN 55042 1/27/2011 102

PROJECT
DESCRIPTION QTy COST TOTAL
SimpleSigns 3.0 Sign Inventory Software 1,500.00 1,500.00T
RoweMap for SimpleSigns - 500.00 500.00T
Transit Tax - Anoka, Dakota, Ramsey, Washington 7.125% 142.50
TOTAL

$2,142.50
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| Interest In SimpleSigns

SimpleSigns was really easy for our
sign man to learn and use.
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STANDARD DESKTOP - SFF ]—1
AU247AV-SEB - HP Compag 8080 Base $818.00 1 $616.00
" Elite Small Form Factor PC
(ENERGY STAR)
AU247AV-SEB

~Configurable- HP Compag 8000
Elite Small Form Factor PC

Genuine Windows® 7 Professional
32-bit

ENERY STAR 5.0 label

Intel vPro Technology (Only
available with SIPP Processors)

Intel® Cora™2 Duo EB500 SIPP
Processor (3.16 GHz, 6 MB L2
-cache, 1333 MHz FSB)

Chipset
Intel® Q45 Express Chipset
integrated

4GB DDR3 (PC3-1333) MHz non-
ECC (2 x 2 GB DINIM)

250GB 3.5" 7200 rpm SATA 3.0
Gb/s NCQ, SMART IV

Real-fime data backup
No ltem Selected

2nd hard drive cable
“No ltem Selected

HP SATA SuperMulti LightScribe
DVE Wiriter Drive

Network:card
Integrated Intel® 82567LM Gigabit
Network Connection

HP USB Standard Keyboard

HP USB Z2-Button Optical Scroll
Mouse

HP Parallel Port adapier (Not
available on Small-Form Factor if
all PCl and PCle slofs.are full)

Single Port eSATA Adapter (Only
for CMT: if all the PC! and PCie
slots are full, 2nd serial port
adapter and parallel port adapter =
0. Not available if hard drive 1,
hard drive 2, hard drive 3, optical
1, and optical 2 have all been

VHOO2AVEABA

NQ591AV
TKVE23AV

‘VR419AV

‘VLB42AV

VR406AYV

VL518AV

VL AB7TAVHABA
VL506AYV

KP716AV

KVEOBAV



selected.)

HP Compag 8000 Elite SFF 80% AU251AV
Chassis :

Single Unit (SFF) Packaging AVWTIAV
3/3/3 SFF Warranty VIOB2AVHABA
HP Compag 8000 Elite Country Kit VFOB5AVHABA

(includes a Quick Setup & Getting
Started manual)

Cart Total: $616.00
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MAYOR & COUNCIL COMMUNICATION

DATE: 4/19/2011
REGULAR
ITEM #: 12

DISCUSSION

AGENDA ITEM:  Discussion Regarding Planning Department Intern
SUBMITTED BY: Council Members Smith and Pearson
THROUGH: Bruce A. Messelt, City Administratorﬁ ﬂw‘/[

REVIEWED BY: -NA-

SUMMARY AND ACTION REQUESTED: At the request of Council Members Smith and
Pearson, it is respectfully requested that the City Council conduct a brief discussion.

BACKGROUND INFORMATION & STAFF REPORT: Council Members Smith and
Pearson have requested this item be place4d on tonight’s Agenda.

RECOMMENDATION: It is respectfully recommended that the City Council make time to
discuss the requested item.

ATTACHMENTS: -NA -

SUGGESTED ORDER OF BUSINESS:

- Infroduction Of TEeM «.vveevveeeeeieeeseer e Council Members Smith & Pearson

- Council DISCUSSION cvviveriirirrenrerireireresseseteses e eres e seeessssesse s Mayor Facilitates
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