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NOTICE OF SPECIAL COUNCIL MEETING

August 30, 2011

7:00 p.m.

The Lake Elmo City Council will hold a special meeting to discuss the 2012
Preliminary Budget and Tax Levy.

An Executive Session may or may not be held to discuss personnel related

matters.
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City of Lake Elmo
Preliminary Budget Notes

2012

QOverall;

A preliminary 2012 General Fund budget shortfall (rev less exp) amounts to $22K
Levy scenarios A, B, C, D are provided (D is CPI based and appears higher than
currently necessary to balance the preliminary draft General Fund budget)

Revenues:

Scenario C is currently used for revenues (General Fund flat levy at $2,484,903)
Non-levy revenues for 2012 are budgeted at plus $32K over 2011 — review
permits budgets

MSA maintenance - $75K in budget; engineer may be able to provide a more
accurate amount

Expenditures:

2% wages COLA is included — this amounts to an exp budget increase of $18K fo
the General Fund

3% health insurance increase estimated - $4-$5K

Overall health insurance is budgeted lower due to a budget spreadsheet revision
{netting of employee health contributions)

Review: Administration — legal services

Elections — 2012 budget is the same as 2010

Finance — audit services at $30K — review actual engagement letter

Review: Finance — contract services

Review: Planning and Zoning — comprehensive planning, engineering, contract
services

Review: Police — budgeted at $508K (5% or $24K increase over 2011 budget)
Fire: part-time includes $100K for volunteers and $14K for the new (2011) part-
time employee

Fire: Chief’s budget is forthcoming

Fire Relief - review Schedules I/I1 for the City’s 2012 contribution requirement
Review: Animal Control ~ contract services

Public Works/Streets — reduced historically under-spent line items — review with
Superintendent

Review: Tree Program — contract services

Other Financing Uses (Transfers) - $182K budgeted for 2011, $200K preliminary
for 2012 ($18K increase in FFE fund to aid in offsetting the deficit resulting from
Keats sign}; consider potential CIP items




City of Lake Elmo
Budget 2012
2011 2012 2014
2010 2010 2011 ‘Yoear-to-Date Prellminary to 2012
Descripflon Budget Actual Budget {07131/11) Budget Change
GENERAL FUND SUMMARY
Revenues by Classlficaticn
Property Taxes/Franchise Fees $2,427,971 $2,407,152 $2,493,485 $1,282,069 $2,530,403 1.6%
Licenses and Permiis $167,760 $261,449 $167,960 $141,000 $181,100 7.8%
Intergovernmental $128,250 $155,293 $128,249 $112,381 $133,249 5.5%
Charges for Services $7,500 $13,974 $10,400 $11,668 $10,850 4.3%
Fines $52,000 $68,897 $52,000 $34,988 $53,000 1.9%
Other 577,130 $85,043 $69,128 $11,637 $43,000 -37.8%
Tota! Revenues $2,849,011 $2,991,807 52,819,223 $1,610,733 $2,951,602 1.1%
Other Financing Sources
Transfers In $0 $0 $0 $0 $0 NIA
Total Other Financing Sources $0 $0 30 $0 $0 N/A
Total Revenues and Other Financing Scurces $2,849,011 $2,991,807 $2919,223 $4,610,733 $2,951,602 1,1%
Expanditures by Program
General Government $970,020 5921 850 $972,119 §571,991 $981,181 0.9%
Public Safety $1,069,704 $1,064,174 $1,070,422 $259,078 $1,112,962 4.0%
Public Works $499,333 $473,285 $501,439 $262,165 $493,346 -1.6%
Culture & Recreatlon $191,104 $155,847 $193,243 $85,385 $186,195 «3.6%
Total Expendiures $2,730,161 $2.814,607 $2,737,223 $1,178,630 $2,773,684 1.39%
Other Flnaneing Uses
Transfers Out $118,850 $126,850 $182,000 $174,000 $200,000 9.9%
Total Other Financing Uses $118,850 $126,850 $182,000 $174,000 $200,000 $0
Total Expenditures and Cther Financing Uses $2,849,011 $2,741,457 $2,919,223 $1,362,630 $2,973,684 1.9%
Net Change in Fund Balance $0 $250,350 §o $2568,103 {$22,082) NIA
General Fund Balance
Fund Balance, Bedinning of Year $2,435,810 $2,435,810 $2,686,160 $2,686,160 $2,686,160 0.0%
Net Change in Fund Balance $0 $250,350 $0 $258,103 {$22,082) N/A
Fund Balance, Ending of Year $2,435,810 $2,686,160 $2,686,160 $2,944,263 $2,664,078 -0.8%




Clty of Laka Elmo

Budpet 2012
2011 2012 2011
2010 2010 201 Year-to-Date Praliminary to 2012
Account Number Description Budget Actual Budget {07/3111) Budget Change
GENERAL FUND
Revenues
Property Taxes/Franchise Fees
101-000-0000-31010  Current Ad Valorem Taxes %2,360,790 $2,122,403 §$2,409,867 $1,169,280 $2,484,903 3.1%
101-C00-0000-31810 2008 MVHC Unallotment Recovery 518,385 $0 $0 $0 $0 N/A
101-000-0000-31C10 2008 MVHC Unallotment Recavery 335,475 $0 30 $0 $0 NiA
101-G00-0000-31010 2010 MVHG Cut Recovery 50 §0 $ar.518 $0 $0 -100.0%
101-000-0000-31010 2011 MVHC Cut Recovery $0 $0 $37.518 §0 $0 -100.0%
101-000-0000-31010  MVHC Slate Unallotment/Cul ($33,758) $0 {$37,518) $0 $o NIA
101-000-0000-31020  Delinquent Ad Valorem Taxes $0 $85,911 $0 $6,917 30 [N
101-000-0000-31030  Moblle Home Tax $8,000 $98,556 $3,000 $2,501 $8,000 0.0%
101-000-0000-31040  Flscal Disparities $0 $169,645 $0 $81,205 50 N/A
101-000-0000-31918  Penally & Interest on Taxes $0 $4,750 $0 ($526) $0 N/A
101-000-0000-33620  Gravel Tax $3,100 $439 $3,100 5818 $1,000 -67.7%
101-000-0000-33622  Cable Franchise Revenue $35,000 $35,387 $35,000 $38,894 $36,500 4.3%
Tetal Property Taxes!/Franchise Fess $2,427,971 $2,407,152 $2,493,485 $1,289,068 52,530,403 1.5%
Llcenses ang Permits
101-000-0000-32110  Liquor License $7,200 59,875 $7,200 $1,725 §8,000 11.1%
181-000-0000-32180  Wastehauler License $1,000 $230 $1,000 $0 $200 -80.0%
101-000-0000-32181  General Coniractor License $1,800 $4,825 $2,000 $1,728 $2,000 0.0%
101-000-0000-32183  Heating Contractor License $200 $0 $100 $0 $50 -50.0%
101-000-0000-32184  Blacktopping Contractor License $60 $0 $60 %0 $50 ~48.7%
101-000-0000-32210  Building Permils $100,000 $153,444 $110,000 $88,168 $115,000 4.5%
101-000-0000-32220  Healing Permils $3,000 $10,465 $3,000 $6,460 $6,000 100.0%
101-000-0000-32230  Plumbing Permils $3,000 $8,591 $3,000 $4,191 $3,500 18.7%
101-000-0000-32231  Sewer Permis $500 $561 $500 $0 $300 -40,0%
101-000-0000-32240  Animal License $2,000 $3,073 $2,100 $1,661 $2,000 -4.8%
104-000-0000-32260  Utility Permits $6,000 $14,217 $6,000 $2,863 $5,000 «“18.7%
101-000-0000-32260  Buming Permit $1,000 $1,490 $1,000 $915 $1,000 0.0%
104-000-0000-34104  Plan Check Foes $32,000 $56 579 $32,000 $33,204 $38,000 18.8%
Total Licenses and Permits $157,760 $281,448 §157 960 $141,000 $181,100 7.8%
Intergovarmmental
101-000-0000-33402  Homestead Credlt Ald $0 §7,022 $0 30 %G NIA
101-000-0000-33418  MSA - Maintenance $68,500 §77,347 $88,500 $83,018 §75,000 9.5%
101-000-3000-33420  Siate Fire Ald $40,000 $36,153 540,000 53,000 $40,000 0.0%
101-000-0000-33422  PERA Ald $2,760 $2,745 $2,742 $1,3756 $2,749 0.0%
101-000-0000-33426  Miscellanecus Slate Grants $0 $16,434 50 59,400 $0 NiA
101-000-0000-33621  Recyeling Grant $15,000 $15,688 $16,000 $15,588 $15,500 3.3%
Total Intergovarnmental $126,260 $165,203 $126,248 $112,381 $133,248 5.5%
Charges for Services
101-000.0000-34103  Zoning & Subdivislon Fees $1,000 $7,480 $4,000 $5,950 $5,500 37.5%
101-000-0000-34105  Sale of Copies, Books, Maps $300 5819 $200 $103 $150 25.0%
101-000-0000-34107  Assessment Searches $200 $630 $200 5120 $200 0.0%
101-000-0000-34109  Clean Up Days $4,000 $3,425 $4,000 $3,088 $3,000 -25.0%
101-000-0000-34111  Cable Cperation Relmaursement 52,400 $2,358 §2,000 $1,367 $2,000 0.0%
Total Charges for Services 57,900 $13,974 $10,400 §11,658 $10,850 4.3%
Fines
101-000-0000-35100  Flnes $52,000 $68,857 $52,000 $34,988 $53,000 1.9%
Total Fines $52,000 $68,857 $52,000 $34,988 $53,000 1.9%
Other
101-000-0000-36200  Miscollaneous Revenue 517,130 $17,311 $11,128 $2,137 $10,000 -101%
101-000-0000-36210  Interest Earnings $60,000 $59,710 $50,000 $0 $26,000 -50.0%
101-000-0000-36230  Donatlons $0 $8,022 $8,000 $8,500 $8,000 0.0%
Tolal Other $77.130 $85043 $69,128 $11,637 $43,000 -37.8%
Total Revenues $2,849,011 $2,991,807 $2,919,223 $1.610,733 $2,951,602 1.1%
ther Flnancing Sources
104-000-0000-39200  Transfer In $0 $0 $0 §0 $0 N/A
Total Other Financing Sources $0 5 $0 ] $0 NA
Tolal Revenues and Other Flnancing Sources $2.,849,011 $2,961,807 $2,819,223 $1,610,733 $2,951,802 1.1%




City of Lake Elmo
Budget 2012
201 2012 2M1
Department 2010 2010 2011 Year-to-Date Preliminary to 2012
Number Description Budgat Actual Budgst (0743111} Budget Change
GENERAL FUND
enditures by Program & Departme
Ganaral Govarnment
1110 Mayor & Council $33,892 $34,894 $33,982 $156,2585 $35,392 4.1%
1320 Administraticn $468,615 $433,631 $474,208 $296,685 $476,642 0.5%
1410 Elactions $11,850 $8,748 $1,350 $240 $11,950 765.2%
1450 Communications $56,317 $51,675 $56,263 $21,143 $57,941 -0.6%
1520 Finance $105,876 $122,005 $108,061 $66,825 $108,833 0.7%
1810 Planning & Zoning $162,620 $176,024 $186,580 598,650 $180,623 -3.2%
1630 Enginsering Services $70,000 $67,927 $70,000 $29,164 $70,000 0.0%
1840 Clty Hall 540,750 $35,785 $30.475 $20,230 $39,800 0.8%
Total Genaral Government $970,020 $921,590 $972.118 $571,991 $981,181 0.9%
Public Safety
2100 Palice $474,935 $481,243 $483,765 $0 $508,000 5.0%
2150 Prosecution $51,000 $46,549 $51,000 $23,195 $51,000 0.0%
2220 Fire $377,855 $349,764 $375,704 $179,105 $390,772 4,0%
2250 Fire Ralisf §57 664 $55,081 547,175 %0 §47 175 0.0%
2400 Building Inspection $95200 8111,744 $97,428 $50,5687 $97 215 -0.2%
2500 Emergency Communigations $0 65,728 $2,500 $5,250 $8,000 140.0%
2700 Animal Control §12,850 $10.887 $12,850 $937 $12 800 0.4%
Total Public Safaty $1,069,704 $1,064.174 $1,070,422 $269,078 $1,112 962 4.0%
Public Works
3100 Public Works $306,333 $252,687 $207,939 $165,872 $201,845 -2.0%
3120 Slreels $80,600 $68,568 $78,000 $28,261 $72,000 <1 7%
3125 fce & Snow Removel $63,500 $115,833 $76,000 $42,668 $81,000 6.6%
B0 Street Lighling $24,000 $23,405 $24,000 $16,850 524,500 2.1%
3200 Recycling $15,000 $7,137 $15,000 $1,329 $13,000 -13.3%
3250 Tree Program $10,000 $15,665 $10,600 $7,145 $11,000 4.8%
Total Public Works $499,333 $473,285 $501,439 $2562,165 $493 348 -1.6%
Culture & Recreation
5200 Parks & Racreation $191.104 $155,547 $193,243 $85,398 $186,195 -3.8%
Total Culture & Recreation $191.104 $166,547 $193,243 $B85,395 $186,195 -3.6%
Total Expenditures $2,730,161 $2,614 607 $2 737,223 $1,178,630 $2,773,684 1.3%
Other Finanting Uses
Transfers Qut $118,850 $126, 850 $182,000 $174,000 $200,000 9.9%
Total Other Flnancing Uses $118,850 $126,850 $182,000 $174,000 $200,000 9,9%
Total Expenditures and Gther Financing Uses $2,849,011 $2,741.457 $2,219,223 $1,362,630 $2,973,684 1.9%
Expanditures by Classification
Personnel Services $1,4171,778 $1,051,984 $1,175,324 606,917 $1,199,834 21%
Supplies $181,400 $177,297 $188,300 $78,260 $179,100 -4.9%
Other Services and Chargas $1,376,985 $1,385,328 $1,373,590 $483,482 $1,384,750 1.5%
Capital Outlay $0 30 $0 50 $0 NA
Total Expsndilures $2,730,181 $2,614,607 $2,737,223 $1,178,630 $2,773,684 1.3%
Transfers Out $118,850 $126,850 $182,000 $174,00¢ $200,000 9.9%
Tetai Expenditures and Other Financing Uses $2,849.011 $2,741,457 $2,819,223 $1.852,630 $2,573,5084 1.9%
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City of Lake Elmeo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Pratiminary to 2012

Account Number Deascription Butdget Agtual Budget {07/31111) Budgat Change
111G Mayor & Gouncll
Personnel Services
101-410-1110-41030 Part-time Salaries $16,435 $16,435 $16,435 $8,215 $16,436 0.0%
101-410-1110-41220 FICA Gonfributions $1,019 $1,019 1,019 $509 $1,019 0.0%
101-440-1110-41280 Medicare Gonfributions $238 $238 §238 $119 $238 0.0%
Total Personnel Services $17,892 317,692 §17,692 56,848 $17.692 0.0%
Cther Services and Charges
101-410-1110-43310 Mileage $1,000 $4re $1,000 §o $1,000 0.0%
101-410-1110-44300 Miscellanaous $2,000 $3,103 $2,000 $743 $2,000 0.0%
101-410-1110-44330 Dues & Subscriptions $5,800 $11,684 $5,800 $3.813 $11,200 14,3%
101-410-1110-44370  Gonferences & Tralning $3,600 $2,038 $3,500 $1,853 $3,500 0.0%
Total Other Servicas and Charges §16.300 $17,201 $18,300 $6.408 §17.700 8.6%
1110 Total Mayor & Goungil $33,992 $34.894 $33,992 $15,255 $35,392 4.1%




Gity of Lake Elma

Budget 2012
2011 2012 2011
2010 2010 2011 Year-o-Date Prellminary fo 2012
Account Numhsar Description Budget Actual Budget (07/3111) Budget Change
1320 Administration
Persennel Services
101-410-1320-41010 Fultime Salarles $220,763 $210,522 $221,084 $118,004 $225,061 1.8%
101-410-1320-41210 PERA Contributlons $15,453 $7,822 48,624 $4,510 $8,780 1.8%
101-410-1320-41216 ICMA Employer Conirfpution 50 $6,787 $7,385 $4,117 $7,529 1.8%
101-410-1320-41220 FICA Contribuilons $13,667 $12,883 $13,708 $7.173 $13,955 1.8%
101-410-1320-41230 Madicara Contributions $3,201 $3,008 $3,208 $1.678 $3,264 1.8%
101-410-1320-41300 Health/Dental Insurance $36,680 $30,374 $38,682 $19,492 $34 667 -10.4%
101-410-1320-41420 Unemployment Benafits $0 $5,218 $o $7.148 $0 NIA
101-410-1320-41610 Workers Compensation $1.741 $1,008 §2,579 $2.141 $2,357 -8.6%
Total Perscnnel Services $291.615 $278,604 $295,208 $185,252 $285,642 0.1%
Supplles
101-410-1320-42000 Office Supplies 38,000 §3.679 $7.500 $2,154 $6,000 -20,0%
101-410-1320-42¢30 Printad Forms §o $1,050 $1,000 $0 $1,000 0.0%
Tolal Supplies $8.000 $4,728 $8,500 $2,154 $7,000 -17.6%
Other Sarvices and Charges
§01-410-1320-43040 Lagal Services 560,000 $55,739 $60,000 $57,142 $65,000 8.3%
301-410-1320-43100 Assessing Services $45 600 $43,587 $45,500 §$19,384 $48,000 11%
101-410-1320-43220 Postage $7,000 $3,746 $7,600 $2,685 $8,500 -13.3%
101-410-1320-43310 Mileage $3,500 51,766 $3,600 $1,065 $3,000 -14.3%
101-410-1320-43610 Insurance $28,600 $38,663 $38,500 $34,381 $39,500 0.0%
101-410-1320-44300 Miscellanecus $8,000 51,428 $3,000 $12,652 56,000 0.0%
101-410-1320-44330 Duas & Subscriptions $4,000 $2,480 $4,000 51,516 $3,500 -12,5%
101-410-1320-44370 Conferences & Tralning $3,600 $2,768 $3,500 $466 $3,500 0.0%
101-410-1320-44380 Staff Development $1,000 $125 $1,000 50 $1,000 0.0%
Total Other Services and Charges $170,000 $150,108 $170,600 $128,278 $174,000 2.1%
1320 Total Administration §468,545 $433,531 $d74,288 $206,685 §476,842 0.6%




Clty of Lake Elmo
Budget 2012
2011 2012 2011
. 2010 2010 2011 Year-to-Dato Preliminary to 2012
Account Number Description Budget Acfual Budget {07/31/11) Budget Change
1410 Electlons
Personnel Services
101-410-1410-41030 Part-ims Salarios $10,000 57,836 30 $0 $10,000 NZA
101-410-1410-41220  FICA Contributions $0 $0 $0 $0 $0 NiA
101-416-1410-41230 Madicare Contribulions 30 $0 50 $0 $0 N/A
Total Personnel Servicas $10,000 $7,838 $0 30 $10,000 N/A
Supplles
101-410-1410-42000 Office Suppliss $260 656 $0 $0 $250 N/A
101-410-1410-42030 Printed Forms $350 $o $0 S0 $350 NIA
Total Supplies $600 $66 §C $0 $600 NiA
Other Services and Charges
101-410-1410-44300 Miscallanaous $1,350 $1,857 §1,350 5540 $1,360 0.0%
Total Other Services and Charges $1,350 $1.857 §1,350 $940 $1,350 0.0%
Gapital Oullay
101-410-1410-45800 Cther Equipment §o $0 §0 $0 $0 N/A
Total Capital Outlay $0 $0 $0 $0 $0 N/A
1410 Total Elections $11,950 $0.748 $1,350 $240 $11,850 785.2%




Clty of Lake Elmo

Budget 2012
] 2011 2012 2011
2010 2010 2011 Yoar-to-Date Praliminary to 2012
Account Number Dascription Budget Actual Budget (07131/11) Budget Change
1450 Communications
Parsonnel Services
101-410-1450-41010 Full-time Salaries $10,820 $8,710 $11,139 $2,861 $11,339 1.8%
101-410-1450-41210 PERA Contributions §764 $428 $808 $207 $822 1.7%
101-410-1460-41220 FICA Gontributions 5677 $are $891 77 $703 1.7%
101-410-1450-41230 Medlgare Contributions $158 $89 $182 $41 $184 1.2%
101-410-1460-41300 HealthiDental Insurance $0 $o $0 30 %0 N/A
101-410-1450-41610 Workers Compensation §398 $457 $563 $467 $513 -8.9%
Total Personnel Services $12,917 $7.482 $13,363 $3,755 $13.541 13%
Other Services and Charges
101-410-1450-4308C Newsletter $5,400 $65,113 $5,400 51,012 $5,400 0.0%
101-410-1450-43180  Information Technology/wsb $20,000 $31,040 $31,500 $12,160 $31,600 0.0%
101-410-1450-43510 Public Noticos $4,000 $1,2389 $4,000 $1,607 53,600 =12.6%
101-410+1460-43620 Cable Cperations $4,000 $3,800 $4,000 51,819 54,000 0.0%
101-410-1450-44040 Repalirs/Maint Eqpt $0 $2,032 50 $0 $0 N/A
Total Other Services and Charges $42,400 $44,214 544,900 §17.,368 544,400 -1.1%
1450 Tetal Communications $65,317 $51,676 $58,263 $21,143 567,941 -0.6%




City of Laka Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget (07/3111) Budget Change
1520 Finance
Parsonnel Services
101-410-1520-41010 Full-lime Salaries $34,080 $34,203 $34.741 519,387 $35,367 1.8%
101-410-1620-41210 PERA Contributions $2,384 $2,304 $2,519 51,402 $2,564 1.8%
101-410-1520-41220 FICA Contributions 2112 $2,107 $2,154 51,183 $2,193 1.8%
101-410-1520-41230 Medicare Contributions 5494 $493 $504 $277 $513 1.8%
101-410-1620-41300 Health/Denta! Insurance $3,015 $3,827 $4,114 52,347 $3.041 -4.2%
101-410-1520-41510  Workers Compensation $181 $182 $279 $232 $255 -8.8%
Total Personnel Services $43,128 $43,205 $44,311 $24,779 §44.833 1.2%
Supplles
101-410-1520-42000 Office Supplies $500 351 $500 3477 $800 0.0%
101-410-1520-42030 Printed Forms $0 $0 $0 $543 $500 N/A
Total Supplles $500 $51 $500° $1,020 $1,000 100.0%
Cther Services and Charges
101-410-1520-43010  Audit Services $29,500 $32,035 $29,500 $16,585 $30,000 1.7%
101-410-1520-43150 Contraci Services $30,000 $43,338 $30,000 $46,855 $30,000 0.0%
101-410-1520-43310 Mileage $250 $0 $250 $0 $100 -60.0%
101-410-1520-44300 Miscellaneaous $2,000 $3,378 $3,000 $865 $2,500 -16.7%
101-410-1520-44330 Dues & Subscriptions $100 50 §100 $0 $100 0,0%
401-410-1520-44350 Books $100 $0 $100 $0 $C -100,0%
101-410-1520-44370  Conferences & Tralning §300 50 $300 $20 $300 0.0%
Total Other Services and Charges $62,250 $78,749 $63,250 564,126 $63,000 -0.4%
1520 Tetal Finance §105,876 §122,008 $108,061 589,925 $108,833 0.7%




Clty of Lake Elmo
Budget 2012
2011 2012 2014
2010 2010 201 Year-to-Date Preliminary to 2012
Account Number Pescriptlon Budget Actual Budget [07/31/11) Budget Change
1910 Planning & Zoning
Personnel Services
101-410-1840-41010 Full-ime Salaries $102,285 559,830 $104,312 $62,451 $108,182 1,8%
101-410-1810-41210 PERA Contributions $7,169 $8,814 $7.563 $4,289 47,609 1.8%
101-410-1810-4122¢ FICA Contributions $6,340 $5,940 $8,467 $3,643 36,584 1.8%
101-410-1910-4123¢ Medlcare Contributions $1.483 $1,389 $1,513 $as2 $1,540 1.8%
101-410-1910-449300 Health/Dental Insurance $25,138 $21,1856 $26.487 $13,113 $23,344 -11.8%
101-410-1910-41510 Weorkars Compansation $485 $546 $838 $696 5784 -B.8%
Total Personne! Services $142,870 $135,703 $147.180 585,043 $146,123 -0.7%
Supplles
101-410-1910-42000 Office Supplles $2,000 $130 $1,000 $28 $6500 -60,0%
101-410-1910-42080 Printed Forms 30 $271 $0 5494 $500 NIA
Total Supplies $2,000 $402 51,000 $522 $1,000 0.0%
Other Servicas and Charges
101-410-1810-43020 Comprehensive Planning $16,000 $527 $20,000 o $10,000 -50.0%
101-410-91810-43030  Engineering Services $10,000 $18,132 $10,000 $12,099 $15,000 50.0%
101-410-1910-43040 Lagal Services $0 $13,248 %0 $0 $0 N/A
101-410-1910-43450 Contract Services $10,000 $2,929 $5,000 $45 $5,000 0.0%
101-410-1810-43210 Mileage $500 $1o00 $500 $o0 $500 2.0%
101-410-1910-44300 Miscellaneous $500 $738 $500 8 $500 8.0%
101-410-1910-44330 Dues & Subscriptions $500 $485 $750 $515 $750 0.0%
101-410-1910-44350 Books $250 $0 $260 $30s5 $260 3.0%
101-410-1910-44370 Confaronces & Tralning 34,000 $2,752 $1,500 $115 $1.500 0.0%
Total Other Services and Charges §37.750 $30,919 $38,500 $13,085 $33,600 ~13.0%
1910 Total Plannaing & Zoning $182,620 $176,024 $188,6880 $98,650 $180,623 -3.2%




City of Lake Elmo

Budget 2012
201 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budgeat {07/31/11) Budget Change
1930 Enginaering Services
Other Servicss and Charges
101-410-1930-43030 Enghearing Services $70,000 367,927 $70,000 $29,164 §70,000 0.0%
Total Other Services and Charges $70,000 $67,927 $70,000 520,154 §70,000 0.0%
1950 Total Enginearing Services $70,000 557,927 $70,000 $29,164 §70,000 0.0%




Glty of Lake Elmo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Numbar Dascription Budget Actual Budget [07/31/11) Budget Change
1940 Clty Hall
Supplies
101-410+1940-42110 Cleaning Supplies $550 $737 $550 $352 $600 9.1%
104-410-1840-42230 Building Repalr Supplies $1,000 $208 $4,000 $0 §800 -20.0%
Total Supplies $1,550 $943 $1,550 $362 $1,400 -5.7%
Other Servicas and Charges
101-410-1940-43210 Telephone $8.400 §7.426 $7,126 $4,895 $8,600 20.7%
101-410-1940-43810 Electric Utility $12,500 $8,803 $12,500 $5,220 $11,500 -5,0%
101-410-1940-43840 Refuss $1,300 $1,140 $1,300 $749 $1,300 0.0%
1011-410-1940-44010  Repairs/Maint Contractual Bldg $11,000 $14,718 $11,000 $6,004 $11,000 0.0%
101-410-1940-44040 Repairs/Maint Contractual Eqpt $5.000 $2,284 $5,000 $2,101 $5,000 0.0%
101-410-1940-44300 Miscellanaous 51,000 $670 §1,000 $0 $1,000 0.0%
Total Other Services and Chargas $39,200 34,841 437,825 $19,868 $38,400 1.53%
1940 Total Clty Hall $40,750 $35,785 $39.476 $20.230 $39,800 0.8%




Clty of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Yaar-to-Date Preliminary to 2012

Account Number Dosgription Budget Actual Budget (07/3111) Budget Change
2100 Police
Cther Services and Charges
101-420-2100-43150 Law Enforcement Contract $474,935 $481,243 $483,785 $0 $508,000 5.0%
Total Cther Services and Charges $474,835 $481,243 §483,785 $0 $508,000 5.0%

2100 Tolal Polica $474,835 $461,243 §483,786 $0 $608,000 50%




City of Lake Elmo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012

Account Number Description Budget Actual Budpget {07311} Butdget Change
2160 Prosacution
Other Services and Charges
101-420-2160-43045 Attomey Criminal ' $51,000 $48,549 $51.000 $23,199 $51,000 0.0%
Total Other Services and Charges $51,000 | 548,540 $51,000 $23,199 $51,000 0.0%

2160 Total Prosecutlon $51,000 $48,549 $51,000 $23,199 $51,000 0.0%




City of Lake Elmo
Budget 2012

2011 2012 201
2010 2010 2011 Yoar-fo-Date Pyeliminary to 2012
Account Number Description Budget Actual Budget (07/3111) Budpet Change
2220 Fire
Parsonnel Services
101-420-2220-41010  Full-time Salaries $63,803 $63,826 564,701 $35,085 $65,976 2.0%
101-420-2220-41030 Part-time Salarles §110,000 $73,895 $100,000 $28,249 $114,320 14.3%
101-420-2220-41210 PERA Centibutions 46,668 $8,736 $8,008 $5,083 $10,215 13.4%
101-420-2220-41220 FICA Contributions $7,108 $4 822 465,488 $1,887 7,368 13.8%
101-420-2220-41230 Medicars Gontibutions $2,620 $1,958 $2,388 $a02 52,615 9.5%
101-420-2220-41300 Health/Dental Insurance $15,855 $14,186 $18,722 58,422 $14,811 ~11.4%
101-420-2220-41510 Workers Compensation $10,575 $12,902 $15,802 $13,190 $15,618 =1.7%
Total Parsonne! Servicas $218,528 $180,124 $215,179 $03,669 $230,022 7.3%
Supplies
101-420-2220-42000 Office Supplles $1,600 $906 $1,(10li $27 $1,000 0.0%
101-420-2220-42080 EMS Supplies $1,200 $rad $1,200 51,138 $1,200 0.0%
101-420-2220-42090 Fira Pravention $3,000 $2,427 $3,000 %0 $3,000 0.0%
101-420-2220-42120 Fual, Oll and Flulds $11,500 $9,511 $10,000 $8,300 $10,800 8.0%
101-420-2220-42400 Small Tools & Equipment $10,000 59,254 $10,000 $2,825 $10,000 0.0%
Total Suppliss $27,200 $22,879 $25,200 $10,288 $26,000 3.2%
Olher Services and Charges
101-420-2220-43065C Physicals $7.650 $8,080 $9,250 $334 $9,250 0.0%
101-420-2220-43230 Telephona $5,100 $4,158 $5,000 $1.858 $5,000 0.0%
10%-420-2220-43230 Radio $19,920 519,177 $18,500 $11,460 $18,500 0.0%
101-420-2220-43310 Mlleage $600 $780 f600 %26 $800 0.0%
101-420-2220-43630 Vehicle Insurance $15,475 $13,080 515,475 $10,754 $14,000 -9.5%
101-420-2220-43810 Elaciric Utility $13,900 510,689 $12,500 $5,86B $12,500 0.0%
101-420-2220-43840 Refuse $1,000 $502 $1,000 %330 $1,000 0.0%
101-420-2220-44010 Repalrs/Maint Bldg $10,000 $27,150 511,000 $7.232 $11,000 0.0%
101-420-2220-44040 Repairs/Maint Eqpt $26,907 $31,221 $25,000 $18,508 $25,000 0.0%
101-420-2220-44170 Uniforms $5,600 $3,684 $9,200 $1,614 $9,200 0.0%
101-420-2220-44300 Miscellaneous $2,800 $1,968 $1,600 $1,244 $1,500 0.0%
101-420-2220-44330 Duas & Subscriptions $2,200 $3,145 $3,300 $2,530 $3,300 0.0%
101-420-2220-44350 Books $850 $1,028 $1,000 $788 $1,000 0,0%
101-420-222¢-44370 Confarences & Tralning $20,225 $21,411 $22,000 $i3,602 $22,000 0.0%
Total Other Services and Charges $132,127 $146,761 $135,326 $75,147 $133,850 -1.1%
Capltal Qutlay
101-420-2220-45800 Eguipment $0 $0 $0 50 $o NIA
Total Capital Cutlay $0 i) $0 $0 §o NiA
2220 Total Fire $377,855 $349,764 $375,704 $179,105 §$390,772 4.0%




Clty of Lake Elmo

Budget 2012
2011 2012 201
2010 2010 2011 Year-to-Dato Preliminary to 2012

Account Number Description Budget Actual Budget {07/3111) Budget Change
2250 Fire Rellef
Cther Services and Charges
101-420-2250-44920 Flre State Ald $40,000 $36,153 $40,000 %0 $40,000 0.0%
101-420-2250~44925 Clty Contribution $17,864 §18,928 $7.175 $0 $7,175 0.0%
Total Other Servicas and Charges $57.864 $56,081 47,175 $0 347175 0.0%
2250 Total Fire Relief $57,864 55,081 $47,175 ] $47,176 C.0%




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 200 2011 Year-to-Date Preliminary to 2012
Account Number Description Butgot Actual Budget {07/3111) Budget Change
2400 Building Inspection
Personnel Services
101-420-2400-41010  Full-ime Salares $58,740 459,430 $680,935 $33,018 $82,035 1.8%
101-420-2400-41240 PERA Cenfiributions §4,182 $4,145 $4,418 §2,394 $4,408 1.8%
101-420-2400-41220 FICA Confrihutions $3,704 $3,811 $3.778 $1,992 $3,845 1.8%
101-420-2400-41230- Medicare Centributions 5886 $845 5864 $466 $900 1.8%
101-420-2400-41300 Heaith/Dental Insurance $9,016 $7.,8681 $9,487 $4,987 $8,857 -8.6%
1801-420-2400-41510 'Workers Compensation §2,143 $2,633 $2,451 $2,034 $2,229 -8.1%
Total Parsonnel Services $79,650 $78,526 $81,553 $44,889 $82,365 0.5%
Supplies
101-420-2400-42000 Office Supplies $300 Jo $300 $199 §300 0.0%
101-420-2400-42030 Printed Forms $300 §0 $300 $0 $200 -33.3%
101-420-2400-42120 Fusl, il and Fluids $3,750 30 $3,750 50 $0 ~100.0%
Total Supplies $4,350 $0 $4,350 $199 $500 -88,6%
Cthar Services and Charges
101-420-240C-43030 Enginearing $5,000 510,434 $5,000 $5,74B $40,000 100.0%
101-420-2400-43050 Plan Review Charges $1,000 50 51,000 $0 $¢ ~100.0%
101-420-2400-43060 Surcharge Payments §o $0 $o {$1,103) $o N/A
101-420-2400-43150  Inspector Contract Servicas $1,000 632 $1,000 $0 $1,060 0.0%
101-420-240043210 Talephona $500 $307 $425 $111 5400 -5.9%
101-420-2400-4331¢  Mileage $250 30 $250 $0 $100 -60.0%
101-420-2400-4363C Insurance $1,000 $903 $1,000 §242 $800 =20.0%
101-420-2400-44040 Repairs/Maint Eqpt 5760 $365 $750 $341 $750 0.0%
101-420-2400-44170 Uniforms $300 $0 $3o00 50 $0 -100,0%
101-420-2400-44300 Miscellanecus 8500 $18,843 $500 S0 $500 0.0%
101-420-2400-44330 Dues & Subscriptions $200 5100 $200 $76 $200 0.0%
101-420-2400-44350 Books $200 $0 $200 $0 $100 -50.0%
101-420-2400-44370 Conferences & Training $500 $635 $500 $86 $500 0,0%
Total Other Services and Charges $11,200 $33,219 $11,125 $5,408 $14,350 29.0%
Capital Cutlay
101-420-2400-45800 Equipment $0 $0 50 30 $0 N/A
Total Capital Cutlay jo $0 $0 50 $0 Nig,
2400 Total Building Inspection $95,200 $111,744 $97,428 $60,587 $97,215 0.2%




Clty of Lake Elmo
Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Prellminary to 2012

Account Number Description Budget Actual Budget (07/31M11) Budget Change
2500 Emergency Communications
Other Services and Charges
101-420-2600-43150 Confract Services . . . . §6. $6,798 . . $2,500 $5,260 $6,000 140.0%
Total Gther Sarvices and Charges $0 $6,798 $2,600 $5,260 $6,000 144,0%

2600 Total Emergency Communicaticns $0 §6,708 $2,600 $5,260 $6,000 140.0%




Clty of Lake Elmo

Budget 2012
2011 2012 201
2010 2010 2011 Year-to-Date Praliminary to 2012

Account Number Description Budget Actual Budget {07131/11) Budgsat Change
2700 Animal Control
Supplies
101-420-2700-42030 Printed Forms $150 $0 $150 $0 $100 -33.3%
Total Supplies $150 $0 $150 30 $100 -33.3%
Othar Services and Charges
101-420-2700-43150 Contract Services $12,600 $10,813 $42,800 $514 $12,800 0.0%
101-420-2700-44300 Miscellansous $100 $83 $100 $423 $100 0.0%
Total Cther Services and Charges $12,700 $10,997 $12,700 $937 $12,700 0.0%
2700 ] Tetal Anlmal Control $12.850 $10.997 $12,850 §9a7 $12,800 -0.4%




City of Lake Elmo

Budget 2012
201 2012 2011
2010 2010 2011 Year4o-Date Preliminary to 2012
Account Numbar Descrlption Budget Actual Budpet (07/31/11) Budpet Change
3100 Public Works
Personnel Services
161-430-3100-41010 Full-time Salarles $128,387 $122,788 $126,033 $69,2068 $129,802 3.0%
101-430-3100-41030 Part-time Salaries $12,673 $0 $12,824 $0 $12,824 0.0%
101-430-3100-41210 PERA Contributions $9,867 $8,579 $10,067 $5,024 $10,341 2.7%
101-430-3100-41220 FICA Contributions $8,740 $7,270 $8,609 $4,012 $8,843 2.7%
101-430-3100-41230 Medicare Conirlbutions $2,044 $1,700 $2,013 $03a $2,088 2.7%
101-430-3100-41300 Health/Dantal Insurance $38,027 $30,039 $38,177 $18,939 $33,827 ~14.4%
101-430-3100-41610 Workers Compensaticn $11,500 $13.980 $18,946 $11,376 $12,816 B8.1%
Totai Personnel Sarvices $209,138 $184,356 $211,669 $109,685 $210,621 -0,6%
Supglies
101-430-3100-42000 OQffige Supplies 5500 $181 $500 $0 $500 0.0%
101-430-3100-42150 Shop Materials $4,000 $966 $4,000 $740 $1,800 -55.0%
101-430-3100-42210 Eguipment Parts $0 $0 $0 $1,677 $1,800 N/A
101-430-3100-42230 Building Repair Supplies $1,000 588 $1,000 $o77 $1,000 0.0%
101-430-3100-42400 Small Toals & Minor Equipment $3,000 $1,815 $3,000 3846 $3,000 0.0%
Total Supplies $8,600 $2,850 $8,500 53,440 $3,100 -4.7%
Othar Services and Charges
101-430-3100-43030 Englneering Services $0 $1,876 $1,000 $4,181 $2,000 100.0%
101-430-3100-43150 Coniract Services $13,400 §5,758 $7,500 $693 $6,000 -20.0%
101-430-3100-43210 Te'ephone $7,600 $a,013 $8,376 $4,718 %8,000 25.5%
101-430-3100-43230 Radio $500 $0 $500 $0 $300 -40.0%
101-430-3100-43310  Mileage $100 0] $100 $0 $100 0.0%
101-430-3100-4363D Insurance $15,670 $14,156 $15,670 $13,274 $14,500 -7.5%
101-430-3100-43810  Electric Utility $29,500 $16,565 $25,000 $9,763 $21,000 -16.0%
101-430-3100-4384¢ Refuse $1,800 $2,248 $1,800 $1437 $2,000 11.1%
101-430-3100-44010 Repairs/Maint Bldg $2,000 $5,627 $1,500 $1812 $3,000 100.0%
101-430-3100-44030 Repalrs/Maint Imp Not Bldgs $o $0 $0 $11,779 $500 N/A
101-430-3100-44040 Repalrs/Maint Egpt $6,000 $1,331 $6,000 $548 $4,500 -25,0%
101-430-3100-44170  Unlforms $1,675 §1,781 $1,675 $830 51,675 0.0%
101-430-3100-44300 Miscellanaous $2,000 $466 $2,000 $20 $1,000 -50.0%
101-430-3100-44330 Dues & Subsariptions $150 %15 $150 $80 $160 0.0%
101-430-3100-44370 Confersnces & Training $900 $950 $1,000 $820 $1,000 0.0%
101-430-3100-44380 Clean-up Days $7.600 $6,706 $7,500 $5,834 $7,500 0.0%
Total Cthar Servicas and Charges $88,605 565,481 §77.770 $52,848 $73,2295 _-5,8%
Capital Cullay
101-430-3100-45600  Other Equipment 50 $0 $0 30 $0 NiA
Total Capital Cutlay $0 $C $0 30 $0 N/A
3100 Tatal Public Works $308,333 $252,687 $297,938 $165,872 $291,846 -2.0%




City of Lake Elmo
Budgef 2012

2011 2012 2011
2010 2010 2011 Yeardo-Date Preliminary to 2012

Account Number Dascription Budget Actual Butdgeat [07/31H11) Budget Change
3120 Streets
Supplies
101-430-3120-42120 Fual, Oil and Fluids $32,000 527,160 $30,000 $13,404 523,000 -8.7%
101-430-3120-4221¢ Equipment Parts §8,500 $2,147 $8,600 $1,866 $7,500 -11.8%
101-430-3120-42240  Strest Maintenancs Malerials $18,000 $5,645 $15,000 $8,191 $12,000 -20.0%
101-430-3120-42260 Slgn Repair Materials $3,000 $2,647 $3,000 $0 $3,000 0.0%
Total Supplies $61,500 $a7,821 $56,600 $21,452 $50,500 -10.6%
Other Services and Charges
101-430-3120-43150 Contract Services $14,000 $11,327 $16,500 §2,132 $13,500 «18.2%
101-430-3120-44040 Repalrs/Malnt Eqpt $5,000 $9,820 $5,000 §4.876 $8,000 60.0%
Total Other Services and Charges $19,000 $20,947 $21,500 $6,809 $21,500 0.0%
3120 Total Strests $80,500 $58,568 $78,000 $28,261 $72,000 -7.7%




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 20M Year-to-Date Preliminary to 2012

Agcount Number Descriptich Budget Actual Budget (67/3111) Budget Change
3125 Ice and Snow Removal
Supplies
101-430-312542250 Landscaping Materlals $1,000 $484 $1,000 $448 $1,000 0.0%
101-430-3126-42290 Sand/Salt $50,000 $100,430 $65,000 $36,580 $70,000 7.7%
Tatal Supplies $51,000 $100,013 $66,000 $37,026 $71,000 7.6%
Other Servicas and Charges
104-430-31256-43160 Contract Services $10,000 $7,110 $7,500 $5,255 $7.500 0.0%
101-430-3125-44040 Raepaira/Maint Eqpt $2,500 $7,810 $2,500 $387 $2,500 0.0%
Total Other Sarvices and Charges $12,500 $14,620 $10,000 $5,642 $10,000 0.0%
3125 Total lce and Snow Removal $63,600 $115,633 $78,000 $42,668 $81,000 6.6%




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Yearto-Dato Praliminary fo 2012

Account Number Description Budget Actual Budget {07/31111) Budget Change
3160 Street Lighting
Other Services and Charges
101-430-3160-43810 Street Lighting $24,000 $23,405 $24.,000 $16,890 $24,500 2.1%
Total Other Services and Charges $24,000 $23,405 $24,000 $16,890 $24,600 2.1%
3780 Total Straat Lighting $24,000 $23,406 $24,000 $16,890 $24,500 2.1%




City of Lake Elmo

Budget 2012
2011 2012 201
2010 2010 2011 Year-to-Date Praliminary to 2012

Account Number Description Budget Actual Budget {07/31A11) Budget Change
3200 Recyeling
Supplias
101-430-3200-42100 Recycling Supplies $3,600 $021 $3,500 $971 $3,500 0.0%
Total Supplies $3,500 3021 $3,500 $971 $3,600 0.0%
Other Services and Chargaes
101-430-3200~43000 Newslefter $4,000 $a3z $4,000 %0 $3,000 .-25 L%
101-430-3200-44300 Miscellaneous $7,500 $5.284 $7,600 $358 $8,500 -13.3%
Total Othar Servicas and Charges $11,500 §6,216 $11,600 $358 $9,500 -17 4%
2200 Total Recycling $15,000 §7.137 $15,000 $1,329 $13,000 -13.8%




Clty of Lake Elme

Budpot 2012
2011 2012 2011
2010 2010 201 Year-to-Date Prallmlnary to 2042

Account Number Description Budget Actual Budget 07/31111) Budget Change
3250 Tree Program
Other Services and Charges
101-430-3250-43160 Contract Services $10,000 §15,665 510,600 $7,145 §11,000 4.8%
Tatal Other Saervices and Charges $10,000 §15,665 $10,600 $7,145 $11,000 4,6%
3250 Total Tree Program $10,000 $15,665 $10,600 $7,145 $11,000 4.8%




City of Lake Elmo

Budget 2012
2011 2012 2011
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Dascription Budget Actual Budget {07/31M11) Budget Change
£200 Parks & Recreation
Parsonnel Services
101-450-5200-41010 FulHime Salaries $77,581 $66,653 $77.977 $36 432 $79,727 2.2%
101-460-5200-41030 Part-tima Salarles $30,561 $20,669 $31,162 $13,403 $31,162 0.0%
101-460-5200-41210 PERA Contributions §7.6588 $5,608 $7.912 $3,202 $8,039 1.6%
101-450-5200-41220 FICA Contributions $8.703 35,273 $6,767 $2,976 $6,875 1.6%
101-460-5200-41230 Madicare Contributions $1,568 $1,233 §1,683 $896 $1,608 1.6%
101-450-5200-41300 Healih/Dental Insurance $14,044 $11,601 $14,862 57,207 $18,412 ~11.7%
101-460-5200-41420 Unamployment Benefits $1.842 $0 $0 $0 %0 N/A
101-450-6200-41610 Waorkers Compensation $6,703 $7,651 $8,426 56,994 §7.672 -8.8%
Total Personnal Services $146,340 $118477 $148,670 $71,100 $148,195 -0.3%
Supplies
101-460-5200-42000 Office Supplles $300 50 $300 50 $0 -100.0%
101-460-6200-42120 Fuel, Cil and Flulds $3,000 o 53,000 50 $0 -100.0%
101-450-6200-42160 Shop Materials §750 5177 $750 $129 $800 -20.0%
101-460-5200-42160 Chemicals $1,000 $224 $1,000 $80 $800 -20.0%
101-450-5200-4221¢ Equlpment Parts $2,600 $1,807 $2,500 $517 $2,500 0.0%
101-460-65200-42230 Bullding Repair Supplies $500 5282 $500 $0 $500 0.0%
101-450-5200-42250 Landscaping Materials $3,500 $2,895 $3,500 5o1 $3,000 ~14.3%
101-460-6200-42400 Small Tools & Minor Equlpment $1,000 $458 $1,000 50 51,000 0.0%
Total Supplies $12,550 $5.031 $12,550 $816 $8.400 -33.4%
Other Services and Charges
101-460-5200-43210 Telephone ) $650 $438 $550 $382 $550 0.0%
101-450-5200-43310 Mileage $200 §o $100 $0 $100 0.0%
101-450-5200-43630 Insurance $5,6500 $4,969 $5,600 $3,505 $5,000 -9.1%
101-450-5200-43810 Electric Utility $10,184 $9,362 $10,164 $5,673 $9,500 -6.5%
101-450-5200-43840 Rafuse $2,600 $2,188 $2,500 $1,457 $2,600 0.0%
101-450-5200-44010 Repairs/Malnt Bldg $700 30 $700 $0 $700 0.0%
101-450-5200-44030 Repairs/Maint Imp Not Bldgs $4,000 $9,359 $4,000 $109 $4,000 0.0%
101-450-6200-44040 Repairs/Maint Eqpt $2,000 & $119 $2,000 $400 $2,000 0.0%
101-450-5200-44120 Rentals - Buildings $5,000 34,651 $5,000 51,885 $4.,500 -10.0%
101-450-6200-44300 Miscellanaous §1,500 $154 $1,5C0 $0 $750 -50.0%
Total Other Services and Charges $32,214 $31,139 $32,014 $13,480 §29,600 -7.5%
5200 Total Parks & Recreation $191,104 $166,647 $183,243 $65,305 $186,195 -3.6%




Clty of Lake Elmo

Budget 2012
2011 2012 201
2010 2010 2011 Year-to-Date Preliminary to 2012
Account Number Description Budget Actual Budget {07/3111) Budget Change
9360 Cther Financing Uses
Transfers Out
101-493-9380-47200 Transfers Qut $118,850 $126,850 $182 000 $174,000 $200,000 9.9%
Total Transfors Cut $118,850 $126,850 $182,000 $174,000 $200,000 9.9%
9360 Total Othar Financing Usas $118,850 $126,860 $182,000 $174,000 $200,000 9.0%
Transfers Out Detall:
Donation Passed Through to Fall Feslival Fund $0 $8,000 %8,000 $0 $8,000 0.0%
Infrastructurs Reserve Fund (sealcoating) $o $0 §$100,000 $100,000 $100,000 0.0%
Vahicle Replacement Fund $68,850 $68,850 $6,000 $6,000 $5,000 0.0%
Radlo Replacement Internal Service Fund $0 $0 $6,000 $6,000 $8,000 0.0%
Information Technology Replacement Fund 50 50 $6,000 $6,000 $8,000 0.0%
FFE Replacament Fund 50 $0 $8,000 $6,000 $24,000 300.0%
Water Fund (offset future deficlt cash balanca) $50,000 $50,000 $50,000 $50,000 $50,000 0.0%
$118,850 $126,850 $182,000 $174,000 $200,000 £.5%




Scenario A: Maintain 2011 tax capacity rate for 2012

Scenario B: Maintain 2011 total property tax levy for 2012

City of Lake ElImo
2012 Property Tax Levy Scenarios Summary

Scenario C: Maintain 2011 total General Fund property tax levy for 2012
Scenario D: Adjust property tax levy for General Fund CP! increase

Property Tax Information:
Estimated Market Value & Tax Capacity Change (Taxable)

General Fund Levy
% Change

Dabt Service Levies
% Change

Total Levy
% Change

City Local Tax Capacity Rate
% Change

Estimated Property Taxes:

$300,000 Home With No Market Value Change
% Change

$300,000 Home With 10.2% Market Value Decrease
% Change -

General Fund Budget:

Expenditures and Transfers Out:
Total 2011 Budget
2012 Increase due to Preliminary CPI:
Personne|
Supplies
Other Services and Charges
Capital Qutlay
Transfers Out

Total Expenditures and Transfers Qut
% Change

Revenues:

General Fund Levy
Other Revenues

Total Revenues

General Fund Revenue Shortfall

Scenario Scenario Scenario Scenario
A B G D
Actual Hypothetical Hypothefical Hypothetical Hypothetical
Pay Pay Pay Pay Pay
2011 2012 2012 2012 2012

NIA, -10.2% ~10.2% -10.2% -10,2%
2,484,903 2,112,051 2,379,523 2,484,903 2,595,833
NA -15,0% -4.2% 0.0% 4.5%
304,656 410,036 410,036 410,036 410,036
N/A 34.6% 34.6% 34.6% 34.6%
2,789,659 2,622,087 2,789,559 2,894,039 3,005,869
N/A -8.6% 0.0% 3.8% 7.8%
21.832% 21.832% 24.298% 25.270% 26.293%
NA 0.0% 11.3% 15.7% 20.4%
626 633 704 732 762

N/A 1.1% 12.5% 17.0% 21.7%
626 560 623 648 674

NA -10.6% -0.5% 3.5% 7.7%
2,919,223 2,919,223 2,919,223 2,919,223 2,919,223
N/A, N/A N/A N/A 44,662
N/A 7,156 7,155 7,155 7,185
N/A 52,197 52,197 52,197 52,197
N/A o 0 0 0
N/A 6,916 6,916 6,916 6,916
2,919,223 2,985,491 2,985,491 2,985,491 3,030,153
N/A 2.3% 2.3% 2.3% 3.8%
2,484,903 2,112,051 2,379,523 2,484,903 2,595,833
434,320 434,320 434,320 434,320 434,320
2,919,223 2,546,371 2,813,843 2,919,223 3,030,153
0 438,120 171,648 66,268 0




Consumer Price Index Information:

Personnel

Supplies

Other Services and Charges
Capital Qutlay

Transfers Out

* CPI for Alt Urban Consumers {CPI-U}, Midwest Region, All ltems, May 2010 to May 2011

General Fund Results:

Change in Fund Balance

Amendment for Capital and Other Transfers Out

CPI Hypothetical
2011 Increase * 2012
Budget 3.8% Budget
1,175,324 44,662 1,219,986
188,300 7,155 195,455
1,373,599 52,197 1,425,796
0 0 0
182,000 6,916 188,916
2,019,223 110,830 3,030,153
2008 2009 2010
155,890 24,971 250,351
0 340,632 0
155,890 365,603 250,351




City of Lake Elmo
2012 Proposed Property Tax Scenario
Residential Homesteads

SCENARIO A -
Malintain 2011 Tax Capacity Rats for 2012
2011 2012, Change
Tax Rate: Flat 21.832% 21.832% 0.0%
Total General Fund Lavy: * Variable $2,484,903 $2,112,0514 (3372,852)
Deht Service Lavias: Variable $304,656 $410,036 $105,380
Total Levy: Variable $2,788,558 $2,622 087 (5267 472)
2011 CITY PROPERTY TAXES
Market Value Gity Local Market Value Clty
Market Homestaad Tax Tax Capacity Homestead Property
Value Exclusion Capacity Rate Credit Texes
2011 2011 2011 Pay 2011 2011 2011
$100,000 N/A $1,000 21.832% ($80) $138
$300,000 N/A, $3,000 21,832% ($29) $826
$500,000 NIA $5,000 21.832% §0 $1,082
$700,000 NIA $7,500 21.832% 50 $1,637
2012 CITY PROPERTY TAXES (WITH NO MARKET VALUE CHANGE}
Market Market Value City Local Market Value City Property Percentage
Value Homestead Tax Tax Capacity Homestead Property Taxes Tax
2012 Exclusicn Capacity Rate Credit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 {Decrease) {Dacrease)
$100,000 ($28,200) 5718 21.832% N/A $167 318 13.3%
$300,000 ($10,200) 32,898 21.832% NfA $633 A $7 1.1%
$500,000 30 $5,000 21.832% N/A $4,092 $0 0.0%
$700,000 50 $7,6500 21.832% N/A $1,637 $0 0.0%
2012 CITY PROPERTY TAXES (WITH 10.2% MARKET VALUE DECREASE}
Market
Value Market Value City Local Market Value City Property Percentage
2012 Homestead Tax Tax Capaocity Homestead Property Taxes Tax
DECREASE OF Exclusion Capacity Rate Cradit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 (Decrease) {Decreasa)
$89,800 {529,200} $606 21,832% NIA $132 (8) -4.4%
$269,400 {513,000} $2,564 21.832% NA $560 (5686) -10.6%
$449,000 . 50 $4,480 21.832% N/A $980 (B111) -10.2%
$628,600 $0 $6,608 21.832% NIA $1,443 {$195) ~11.8%

* 2011 total General Furd levy Included levies for 2010/2011 MVHC Unalletments/Cuts




City of Lake Elmo
2012 Proposed Property Tax Scenario
Residential Homesteads

* 2011 total General Fund levy Included levies for 2010/2041 MVHC Unallotments/Cuts

SCENARIOB
Maintain 2011 Total Property Tax Levy for 2012
2011 2012 Change
Tax Rate: Flat 21.832% 24.298% 11.3%
Total Ganeral Fund Levy: * Variable $2,484,903 $2,379,523 {$105,380)
Debt Service Levies; Variable $304,0656 $410,036 $105,380
Total Levy; Variable $2,789,559 $2,780,559 $0
2011 CITY PROPERTY TAXES
Market Value City Local Market Value City
Market Homestead Tax Tax Capacity Homestead Property
Value Exclusion Capacity Rate Credit Taxes
2011 2011 2011 Pay 2011 2011 2011
$100,000 N/A $1,000 21,832% ($80) $138
$300,000 N/A 53,000 21.832% ($29) 5626
$500,000 N/A 35,000 21.832% $0 51,092
700,000 N/A 57,500 21.832% $0 $1,637
2012 CITY PROPERTY TAXES (WITH NO MARKET VALUE CHANGE)
Markaet Market Value City Local Market Value City Property Percentage
Value Homestead Tax Tax Capacity Hemestead Property Taxes Tax
2012 Exclusion Capacity Rate Credit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 {Decreass) {Decrease)
$100,000 {528,200} $718 24.298% NIA $174 $38 26.1%
$300,000 ($10,200} $2,898 24,268% NIA $704 $78 12.6%
$500,000 $0 $5,000 24.298% N/A $1,215 $123 1.3%
$700,000 $0 $7,500 24.298% NIA $1,822 §185 11.3%
2012 CITY PROPERTY TAXES {WITH 10.2% MARKET VALUE DECREASE)
Market
Vaiue Market Value City Local Market Value City Property Percentage
2012 Homaestead Tax Tax Capacity Homestead Property Taxes Tax
DECREASE QF Exclusion Capacity Rate Cradit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 (Decrease) {Decrease}
$809,800 ($29,200) $608 24.298% N/A $147 39 6.5%
$269,400 ($13,000) $2,564 24.,298% N/A $623 (33) -0.5%
$449,000 30 $4,490 24.298% N/ $1,001 (31) -0.1%
$628,600 50 6,608 24.298% N/A $1,606 ($32) -1.9%




City of Lake Elmo
2012 Proposed Property Tax Scenario
Resldential Homesteads

SCENARIO C

Maintain 2011 Total General Fund Proeag ?ax Lavy for 2012

* 2011 total General Fund jevy Included levies for 2010/2011 MVHC Unallotments/Cuts

2011 2012 Change
Tax Rate: Flat 21.832% 25.270% 16.7%
Total Genaeral Fund Lewvy; * Variable $2,484,903 $2,484,003 50
’ Debt Servico Levies: Varlable $304,656 $410,036 $105,380
Total Levy: Variable 52,789,569 $2,804 939 $105,380
2011 CITY PROPERTY TAXES
Market Value City Local Market Value City
Market Homestead Tax Tax Capacity Homestead Property
Value Exclusion Capacity Rate Credit Taxas
2011 2011 2011 Pay 2011 2011 2011
$100,000 NiA $1,000 21.832% (580) 138
$300,000 N/A $3,000 21.832% (529) $626
$500,000 N/A $5,000 21.832% 30 $1,002
$700,000 N/A $7,500 21.832% ) $0 $1,637
2012 CITY PROPERTY TAXES {WITH NO MARKET VALUE CHANGE})
Market Market Valua City Local Market Value City Properiy Percentage
Value Homastead Tax Tax Capacity Homestead Property Taxes Tax
2012 Exclusion Capacity Rate Credit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 {Decrease) {Decrease)
$100,000 ($28,200) 5718 25,270% N/A $181 543 31.2%
$300,000 ($10,200) 52,898 25.270% N/A $732 $108 17.0%
$500,000 $0 $5,000 25,270% N/A $1,263 $172 156.7%
$700,000 $0 57,500 25.270% N/A $1,805 $258 16.7%
2012 CITY PROPERTY_TAXES (WITH 10.2% MARKET VALUE DECREASE)
Markst
Value Market Value City Local Market Value City Property Percentage
2012 Homestead Tax Tax Capacity Homestead Property Taxes Tax
DECREASE OF Exclusion Capacity Rate Credit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 {Decrease) {Decrease)
$80,800 (%529,200) $806 25,270% N/A $153 515 10.7%
$269,400 ($13,000) $2,664 25.270% N/A $648 $22 3.5%
$449,000 $0 $4,400 25.270% N/A $1,135 $43 1.8%
$628,600 50 $6,608 256.270% N/A $1,670 532 2.0%




City of Lake Elmo
2012 Proposed Property Tax Scenarlo
Residential Homesteads

—___SCENARIOD
Ad!ust Property Tax Levy for General Fund GPIl Increase
2011 2012 Change
Tax Rate; Flat 21.832% 26,293% 20.4%
Total General Fund Levy: * Variable $2,484.,903 $2,505,833 $110,930
Dabt Service Levies: Variable $304,656 $410,036 $105,380
Total Levy: " Variabla $2,789,659 $3,005 869 $216,310
2011 CITY PROPERTY TAXES
Market Value City Local Market Value Clty
Market Homestead Tax Tax Capacity Homestead Proparty
Value Exclusion Capacity Rate Credit Taxes
2011 2011 2011 Pay 2011 2011 2011
$100,000 N/A 1,000 21,832% ($80) $136
$300,000 N/A $3,000 21.832% ($29) $628
$500,000 N/A $5,000 21.832% $0 $1,092
$700,000 N/A $7,500 21,832% 30 §1,837
2012 CITY PROPERTY TAXES (WITH NO MARKET VALUE CHANGE)
Market Market Value City Local Market Value Gity Property Percentage
Value Homestead Tax Tax Capacity Homestead Property Taxes Tax
2012 Exclusion Capacity Rate Cradit Taxes Increase Increase
NO CHANGE 2012 2012 Pay 2012 2012 2012 (Decrease) {Decrease)
$100,000 ($28,200) $718 26,262% N/A $189 550 36.5%
$300,000 {$10,200) $2,898 26.263% N/A $762 $136 21.7%
$500,000 30 $5,000 26.293% WA $1,316 $223 20.4%
$700,000 $0 $7,500 26,233% N/A 51,972 $335 20.4%
2012 CITY PROPERTY TAXES (WITH 10.2% MARKET VALUE DECREASE)
Market
Value Markst Value City Local Market Value City Property Percentage
2012 Homestead Tax Tax Capacity Homestead Property Taxes Tax
DECREASE OF Exclusion Capacity Rate Credit Taxes Increase Increase
-10.2% 2012 2012 Pay 2012 2012 2012 (Decrease) {Decrease)
$69,800 ($29,200) $606 26.293% N/A $159 521 15.2%
$269,400 ($13,000) 52,564 26,293% N/A 5674 548 7.7%
$449,000 $0 54,490 26.293% NIA §1,181 589 8.1%
$628,600 §0 56,608 26.293% NIA $1,737 $100 8.1%

* 2011 total General Fund levy Included levies for 2010/2011 MVHGC Unallotments/Cuts




