City of Lake Elmo
City Council Workshop
3800 Laverne Avenue North
Lake Elmo, MN 55042

January 11, 2011

6:30 p.m. — 8:30 p.m. (7)

Proposed Workshop Agenda

1. Community Objectives Regarding Solid Waste Services

2. Discussion Regarding 2011 Planning & Parks Commission
Appointments

3. Review 2010 City Council Work Plan — Planning for 2011
4. Adjourn

*% 4 social gathering may or may not be held at the Lake Elmo
Inn following the meeting **




ST OF

MAYOR & COUNCIL WORKSHOP

DATE: 1/11/2011
WORKSHOP

ITEM #: 1
DISCUSSION

AGENDA ITEM: Community Objectives Regarding Solid Waste Services
SUBMITTED BY: City Council
THROUGH: - Bruce A. Messelt, City Administrator m\h

REVIEWED BY: -NA-

SUMMARY AND ACTION REQUESTED: This item has been rescheduled from November
10th, 2010, at the request of the City Council. It is respectfully requested that the City Council
discuss the topic of community solid waste hauling and related issues, as originally requested by
the City Council on November 3rd, 2010.

BACKGROUND INFORMATION & STAFF REPORT: With the consent of the City
Council, this item has been rescheduled to allow time for discussion of the 2009 Waste Hauling
Survey and Citywide objectives as they relate to solid waste collection and recycling.

RECOMMENDATION: It is respectfully recommended that the City Council discuss the topic
of community objectives relating to solid waste collection and recycling, as requested by the City
Council, and provide and direction, as appropriate.

ATTACHMENTS: None

SUGGESTED ORDER OF BUSINESS:

- Introduction of Item .. c..ovveeeeeeeee e, City Administrator
= DISCUSSION. ...ttt Mayor & City Council
- Public input, if Appropriate ......ccoeeeeceoieieiee M;iyor & City Council
= Council DITeCHOM. c.cue vttt Mayor Facilitates
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MAYOR & COUNCIL WORKSHOP

DATE: 171172011
WORKSHOP

ITEM #: 2
DISCUSSION

AGENDAITEM: Discussion Regarding 2011 Planning & Parks Commission Appointments

SUBMITTED BY: Sharon Lumby, City Clerk
THROUGH: Bruce Messelt, City Administrator’% Py\\

REVIEWED BY:  Planning & Parks Staff

SUMMARY AND ACTION REQUESTED: The City has received a notice from a Planning
Commission Member regarding unavailability for reappointment and must also address
additional vacancies created by Mr. Pearson’s election to the City Council and term limits for
other Commission Members. The Parks Commission also has vacancies to be addressed.

Past practice has been, when such vacancies occur, Altemates are appointed as Full Voting
Members and additional members are recruited. However, the City Council does have the
authority to consider additional options, including amending terms and/or re-appointments,
perhaps especially when the City experiences such a high amount of turnover (either because of
terms or specific circumstances).

BACKGROUND INFORMATION: City Code states that a Planning Commissioner’s term
shall last for three years and a voting member can serve two consecutive terms. All
appointments will expire on December 31% of a given year; however, the Current Planning
Commission will continue until the end of January, 2011 in order to allow the City Council to
make its appointments on January 25th. Attached is a chart identifying the expiration of terms
for each Commissioner and if a Commissioner is eligible to reapply for a three year term.

STAFF REPORT: Past practice has been when a vacancy occurs, the First Alternate is
appointed to voting member (to complete an open term or begin a new full term) and the Second
Alternate is appointed to First Alternate, etc. The City then advertizes to fill the vacancies on the
Planning Commission.  Such advertising continues for both the Planning and Parks
Commissions.
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City Council Workshop
January 11th, 2011

RECOMMENDATION: It is recommended that the City Council discuss the 2011 appointment

Eaa —_——

process for the Planning and Parks Commission and provide City Staff with direction in

preparing such appointments for the January 25th, 2011 agenda.

ATTACHMENTS: Updated Planning and Parks Commissioner Term Chart

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

Introduction of IteM .....ecevveeeeeeieee e City Clerk/City Attorney
Questions from Council t0 Staff........cceveeeeeiceeeceeercecvinene Mayor Facilitates
Call TOr MOION c.cvvvirerereercenreeeneese e ceeeesssne e ere st renenas Mayor & City Council
DASCUSSION....cvcuereteerseiesen ettt s renans Mayor & City Council
ACHON 01 MOTIOM . cneeeencemeceie e reee s etntesssess et ses s Mayor Facilitates

-- page 2 --

Discussion Regarding 2011 Plarming & Parks Commission Appointments
’ Consent Agenda Item #2



Planning Commission

NAME Expire Information Term Expires
Julie Fliflet 12/31/11 Serving 2" term 12/31/11
Saleh Van Erem 12/31/11 Serving 1% term 12/31/11
Joan Ziertman 12/31/12 Serving st term 12/31/12
Steve Britz (finish 12/31/10 ReAppoint 2011 12/31/13
Brenda Anderson’s
term)
Greg Hall 12/31/10 ReAppoint 2011 12/31/13
Thomas Bidon 12/31/10 ReAppoint 2011 12/31/13
(finish Todd
Ptacek’s term)
Mike Pearson 12/31/11 Elected Council --
Member
Laurie McGinnis 12/31/10 Did not seek another | --
ferm
Todd Williams 1st Alternate Finish Pearson term | 12/31/11
Jennifer Pelletier 2" Alternate Could be Appointed | 12/31/13
FVM
Robert Van Zandt 12/31/10 Served two terms Could not serve

again consecutively
as a FVM, unless
approved by
Council

There are two applications on file.

Parks Commission

NAME Term Expires Information Term Expires
Todd Bruchu 12/31/10 Could not serve ---

again
Mike Zeno FVM 2/4/08 Serving Ist term ReAppoint 2011
Susan Dunn FVM 2/4/08 Serving lst term ReAppoint 2011
John Ames 12/31/10 Served two terms
Rolf Larson 12/31/11 Serving 2™ term 12/31/11
Judith Blackford 12/31/12 Serving 1% term 12/31/12
John Booher Resigned -
Marty Dobbs FVM 6/16/09 Serving Ist term 12/31/11
David Steele Ist Alternate Could be appointed

FVM
Pam Hartley 27 Alternate Could be appointed

FVM

There is one application on file.




City Council

Date: November 5, 2007
REGULAR

Item: 14

Ordinance

ITEM: Consider an ordinance amending the date of appointment and termination of
planning commissioners to be consistent with other city commissions

SUBMITTED BY: Sharon Lumby, City Clerk

REVIEWED BY: Susan Hoyt, City Administrator

SUMMARY AND ACTION REQUESTED: The City Council is being asked to amend
the planning commission appointment process to the same process used by other
commissions and to assure clarity in the commission appointing process and staggered
terms.

The proposed process:

e Make new appointments and reappointments in January of each year.

e Have all appointments expire after three years on December 31% of the year.

e When there is a resignation on a commission, appoint the new commissioner (or
alternate) to the position to complete the term until December 31 of the year the
term of the original commissioner expired and allow the current commissioner to
be appointed to his or her own term.

SUGGESTED MOTION FOR CONSIDERATION:
Move to adopt Ordinance No. 97-20DAn Ordinance Relating to Composition of the
Planning Commission

ATTACHMENT:
1. Ordinance No. 97-200




CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

ORDINANCE NO. 97-200

AN ORDINANCE RELATING TO COMPOSITION
OF THE PLANNING COMMISSION

The Lake Elmo City Council ordains that Section 210.030 of the City Code is amended to
read as follows:

210.030 Composition

The Planning Commission shall consist of nine (9) voting members and two (2) non-
voting alternate members. The voting members shall be appointed for a three (3) year
term so that only one-third of the appointments will expire on December 31 of each year.
Voting members may not serve more than two (2) consecutive terms. Appointment to an
additional term(s) will be considered with the available applicant pool. Alternate
members shall be appointed to serve until there is a vacancy on the Planning
Commission. The City Council shall appoint a first alternate and a second alternate who
shall become voting members in the order of their appointment upon a vacancy on the
comrnission.

ADOPTION DATE: Passed by the Lake Elmo City Council on the 5™ day of
November, 2007.

EFFECTIVE DATE; This Ordinance shall be effective the day following its
publication.

Dated: Dee, 152007

Dean Johnston, Mayor

ATTEST:

Susan Hoyt, City Administrator

A

PUBLICATION DATE: Published onthe G day of L esesoingio, 2007

This ordinance was adopted by the City Council of the City of Lake Elmo on
the 3th day of November 2007, by a vote of 4 Aves and 1 Nay.

Mayor Johnston — Aye

Council Member DeLapp - Nay

Council Member Jchnson - Aye

Council Member Park — Aye

Council Member Smith - Aye




CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

ORDINANCE NO: 97-148
AN ORDINANCE AMENDING SECTION 225.03
OF THE LAKE ELMO MUNICIPAL CODE
RELATING TO COMPOSITION OF THE PARKS COMMISSION

Section 1. Amendment: Section 225.03 of the Lake Elmo Municipal Code is hereby
amended to read as follows; to wit:

225.03 Composition
The Parks Commission shall consist of nine (9) voting members and two (2) alternate

members. The voting members shall be appointed by the City Council for a three (3)
year term. Voting members may not serve more than two (2) consecutive terms.
Appointment to an additional term(s) will be considered with the available applicant
pool. Alternate members shall be appointed to serve until there is a vacancy on the Parks
Commission. The City Council shall appoint a first alternate and a second alternate who
shall become voting members in the order of their appointment. In its discretion, the City
Council may adjust the lengths of terms of office for Parks Commission members so that
no more than one-half of the terms expire in any given vear.

Section 2. Effective Date: This ordinance shall become effective upon the passage and
publication according to law.

ADOPTED by the Lake Elmo City Council on the 15th day of Feb

ATTEST:,

PUBLISHED IN THE MARCE 4, 2005 LAKE ELMO LEADER
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MAYOR & COUNCIL WORKSHOP

DATE: 1/11/2010
WORKSHOP

ITEM #: 3
DISCUSSION

AGENDA ITEM: Review 2010 City Council Work Plan — Planning for 2011
SUBMITTED BY: Bruce Messelt, City Admjnistratorg p
THROUGH:

REVIEWED BY:

SUMMARY AND ACTION REQUESTED: The City Council is asked to spend a few minutes
at tonight’s meeting reviewing the working 2010 Workplan and begin identifying for City staff
those items of interest to the Council that will require special attention during 2011.

BACKGROUND INFORMATION: The City Council has already approved its 2011 Annual
and CIP Budget and its Staff is now in the process of defining specific projects and activities that
are budgeted and/or authorized above normal day-to-day operations and business that will
require special attention or are of particular interest to the City Council.

Examples of such would be: Review and “next steps” on the 2009 survey of waste collection
alternatives; completion of review of City special assessments; review of specific Zoning
Ordinances or planning the [-94 corridor, and the like.

The City Council is asked to help identify these key Workplan objectives during tonight’s
meeting. These will be codified in a formal Workplan, with project leaders and proposed
timelines identified, and presented to the Council for formal adoption at a later date.

STAFF REPORT: The City staff would like to continue with the City Council annual citywide
delineation of official budgeted and/or authorized Workplan projects for 2011. While
modifications and changes will always occur, such exercise fosters both discipline and
accountability for the activities and functions of the City and its employees.

Such annual Workplan is already in use by the City’s Planning Commission, were used citywide
in 2010 (attached), and have proven to be of high value in other cities and organizations.

--page 1 --
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City Council Workshop Review 2010 City Council Wwork Plan — Planning for 2011
Jammary 11ih, 2011 Workshop Agenda Ifem #3

RECOMMENDATION: It is recommended that the City Council take time at tonight’s meeting
to review working 2010 Workplan and enter into a preliminary discussion with City staff on
2011 priorities for the City’s Workplan.

ATTACHMENTS: Working 2010 City Workplan

SUGGESTED ORDER OF BUSINESS:
- Introduction OF TEeIm . oottt cr et City Manager

= DISCUSSIOM .ceiutreieetrrimesetsneserar e resnrssssssabs s assasassessasnsans Mayor & City Council

-- page 2 --
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