City of Lake Elmo
3800 Laverne Avenue North
Lake Elmo, MN 55042

City Council Meeting
January 17, 2012

7:00 p.m.
CALL TO ORDER:
PLEDGE OF ALLEGIANCE:
ATTENDANCE: Johnston Emmons Park Pearson Smith

APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Council will do its business.)

ORDER OF BUSINESS: (This is the way that the City Council runs its meetings
so everyone attending the meeting or watching the meeting understands how the
City Council conducts its public business.)

GROUND RULES: (These are the rules of behavior that the City Council
adopted for doing its public business.)

ACCEPT MINUTES:
1. Accept January 10, 2012, Special City Council minutes
Accept January 3, 2012, City Council minutes

PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is treated the same way, meeting attendees wishing to
address the City Council on any items NOT on the regular agenda may speak for
up to three minutes.)

REPORTS AND ANNOUNCEMENTS:
(These are verbal updates and do not have to be formally added to the agenda.)
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e Mayor

e Administrator

e (City Attorney

e City Engineer

e Planning Director



J. CONSENT AGENDA: (Items placed on the Consent Agenda by City Staff and
the Mayor because they are not anticipated to generate discussion. Items may be
removed at City Council’s request. )

3. Approve payment of disbursements and payroll
4. Professional Engineering Services Consultant Pool

K. REGULAR AGENDA.:

5. Appeal of Ruling Regarding Detachment of Land from City of Lake Elmo
6. Planning Dept. Annual Report (2011)
7. Planning Commission 2012 Work Plan
8. 2012-2016 Infrastructure Capital Improvement Plan — Adopt Plan
9. Water Supply Well No. 4 — Award Test Well Contract
10. City Council Meeting Change
L. Adjourn

CLOSED MEETING:

The City Council will hold a closed meeting regarding real estate negotiations and update
on pending litigation.



SPECIAL CITY OUNCIL MINUTES
JANUARY 10, 2012 DRAFT

City of Lake Elmo
Special City Council Meeting Minutes

January 10, 2012

Mayor Johnston called the meeting to order at 6:18 p.m.

The City Council recessed the Open Meeting at 6:18 p.m. and recessed to a Closed
Meeting at 6:19 p.m.

PRESENT: MayorJ ohnston and Council Members Emmons, Park and Smith.
ABSENT: Council Member Pearson
AGENDA:

City Administrator Selection

The City Council discussed the City Administrator employment agreement and
considered an amendment to the draft presented.

‘The City Council ended the Closed meeting and reconvened the Open meeting at
6:21 p.m.

MOTION: Council Member Park moved o authorize the execution of the employment
agreement, with Salary ar §104,000.00/vear. Council Member Smith seconded the

motion. The motion passed 4-0.

The City Council adjourned the meeting at 6:22 p.m.

Respectfully submitted by Carole Luczak, Interim City Clerk

e
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City of Lake Elmo
City Council Meeting Minutes

January 3, 2012

Mayor Johnston called the meeting to order at 7:00 p.m.
PRESENT: Mayor Johnston and Council Members Emmons, Park, Pearson, and Smith

Also Present: Interim Administrator Dawson, Attorney Snyder, City Engineer Griffin,
Planning Director Klatt, Interim City Clerk Luczak

APPROVAL OF AGENDA:

MOTION: Council Member Pearson moved to approve the January 3, 2012, City
Council Agenda. Council Member Park seconded the motion. The motion passed 5-0.

ACCEPTED MINUTES:

The December 6, 2011, City Council minutes were accepted by consensus of the City
Council.

The December 14, 2011, City Council minutes were accepted by consensus of the City
Council.

The December 20 2011, City Council minutes were accepted by consensus of the City
Council as amended.

The December 29, 2011, City Council minutes were accepted by consensus of the City
Council.

PUBLIC COMMENTS:

Steve DeLapp, Library Board President, 8468 Lake Jane Tr., thanked Council Member
Pearson for his work on a lease for the library. He also stated that time was of the
essence in considering purchase of an existing building as the current library building
was out of Code compliance, and the proposed location to purchase would be an asset to
the Downtown.

Sarah Linder, Library Board Member, 11108 12" St. N., expressed concern about the

large financial commitment but owed it to residents to consider the constituents to
purchase of a building and to proceed with negotiations.
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Kimberly Ommerborn, 3511 Lake Elmo Ave. N., commented that the downtown Library
location would be in the best interests of the downtown business owners, and would add
vibrancy to the main street.

Justin Bloyer, 8881 Jane Road N., commented that City should use the existing building
for a year and then reassess the situation.

CONSENT AGENDA:

MOTION: Council Member Emmons moved to the Consent Agenda. Council Member
Pearson seconded the motion. The motion passed 5-0.

Mayor Johnston stated that the Council had requested the contract services be reviewed
yearly.

e Approved disbursements in the amount of $112,444.28

e Adopted 2012 Calendar for City Council Meetings and Workshops
e Appointed Official Depositories for 2012

e Designated Official Newspaper

e Reviewed Contracted Services

REGULAR AGENDA:

Comprehensive Plan Amendment and Zoning Map Amendment-5577 Lake Elmo Avenue

Planning Director Klatt presented a request the City Council to change the zoning of
property at 5577 Lake Elmo Avenue North from RR-Rural Residential to R-1 Single
Family Residential, and to amend the future land map designation from RAD-Rural
Agricultural Density to NC-Neighborhood Conservation for this property.

Planning Director Klatt also reported that neighboring property owners Michael and
Mary Jo Newman discussed with him their concerns and were now against the rezoning,
the amount of fill that would be needed for the proposed driveway, and the poor sight
lines on Lake Elmo Avenue at the driveway access point.

City Council discussed the City’s Comp. Plan regarding future development plans, the
surrounding property owners’ potential development, current ordinances, issue of
precedence.

Mayor Johnston requested the City Attorney clarify the rules regarding variances.

Robert Thiel, 5599 Lake Elmo Ave. N., spoke in favor and expressed no concerns.

Keith Bergmann, 5833 Lake Elmo Ave. N., was opposed to the proposed lot split.
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Applicant Steve Weber, 5577 Lake Elmo Ave. N., stated the current home on this
property does not have direct access to County Road 17 and instead utilizes a right-of-
way easement on an adjacent parcel.

- Attorney James Alpine, representing the applicant, stated Weber is withdrawing his
application, and will follow-up this action in writing and would submit to the Planning

Commission a variance request.

Appointment of Actineg Mavor

Interim City Administrator Dawson reported to the Council that State Statute requires an
Acting Mayor be appointed yearly.

MOTION: Council Member Smith moved to approve Council Member Emmons as
Acting Mayor for 2012, to comply with and fulfill all duties enumerated in Minn. State
Statue §412.121 relating to selection of an Acting Mayor. Council Member Park
seconded the motion. The motion passed 5-0.

Appointment to Lake Elmo Firefighters Relief Association

Interim City Administrator Dawson reported to the City Council that by Minnesota
Statute and By-Laws, the Fire Relief Association must have an elected official on the
Board.

The City Council discussed the option of designating the Finance Director, or his/her
designee, to the Board of Trustees.

MOTION: Council Member Smith moved to appoint Pearson and the Finance
Director/designee 1o the Firefighters Relief Association Board of Trustees. Council

Member Park seconded the motion. The motion passed 5-0.

Appointments to City Council (Sub) Committees

Interim City Administrator Dawson related that the City Council had designated
subcommitiees in the past few years and appointed Council Members to serve on them,
and may wish to review them for 2012. He also reminded the Council that all meetings
are subject to the Open Meeting Laws.

Mayor Johnston requested that the City Council consider disbanding the Subcommittees
and that ad-hoc committees meet only on as-needed basis, as the activities may be

necessary.

The City Council discussed keeping the committees in place and convening them only to
address the issues when necessary.
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Council Member Park requested that the I-94 Corridor Committee remain and requested
they update the City Council at the February Council Workshop.

Mayor Johnston suggested that Council members report on their committees and
activities at the start of the Council meetings, as it will provide the residents the
knowledge of what their Council Members are working on and discussing.

MOTION: Mayor Johnston moved to disband the (Sub)Commitiees and to meet on
pertinent issues on an as-needed basis. Council Member Pearson seconded the motion.

The motion passed 3-0.

Planning Commission Appointments:

Planning Director Klatt stated that two of the Planning Commissioners’ terms had
expired, and that both Todd Williams and Julie Fliflet had indicated their interest in
reappointment to the Commission..

The Council was in agreement with re-appointing Todd Williams as it will provide
continuity of knowledge to the Planning Commission and it would be his second term.

The tenure of Planning Commissioner Julie Fliflet was discussed. It was determined that

the First Alternate should move up and to have Julie be appointed as Second Alternate at
this time.

MOTION: Council Member Pearson moved to re-appoint Todd Williams to a 3-year
term as a Voting Member on the Lake Elmo Planning Commission. Council Member
Park seconded the motion. The motion passed 5-0.

MOTION: Mayor Johnston moved io appoint Nadine Obermueller to a 3-year term as a
Voting Member on the Lake Elmo Planning Commission, Kathy Haggard as First

Alternate and Julie Fliflet as Second Alternate. Council Member Smith seconded the
motion. The motion passed 5-0.

Potential Additional Funding for Targeted Pay Adjustments

Interim City Administrator Dawson presented to the Council information regarding the
use of funds within the Compensation Adjustment Account and whether Council wished
to use the balance in the General Fund for what would be on-going expenses. Similar
adjustments mat be needed for the next few years to make the City’s pay levels
competitive for more effective retention and recruitment of Staff.

MOTION: Council Member Smith moved to spend $3,114.00 out of the General Fund
and make the suggested pay adjustments. Council Member Park seconded the motion.

Motion failed 3-2, with Mayor Johnston and Council Members Emmons and Pearson
voting agains.
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City Council Reports:

Council Member Smith thanked the Public Works Staff for a fabulous job of clearing
snow over the holidays, and realized the weather has kept the ice rink from remaining
open due to the weather.

Council Member Park reported progress on the I-94 Corridor densities options South of
10™ Street, and suggested that they present at a future Council Workshop.

Planning Director Klatt reported that the City will be working with MnDOT on a Spring
2012 Landscaping Grant.

Interim City Administrator Dawson stated that Library Consultant Mary Cummings
started work today (Tuesday); approximately 40 residents had requested Library card
reimbursements; and reminded Council to review the Fire Consolidation Study dvd prior
to the Council Workshop next week.

The City Council recessed the Open meeting at 9:23 p.m., and reconvened as a Closed
Meeting at 9:28 p.m. regarding City Administrator terms of employment.

PRESENT: Mayor Johnston and Council Members Emmons, Park, Pearson, and Smith
Also Present: Interim Administrator Dawson, Attorney Snyder

MOTION: Mayor Johnston moved to end this Closed Meeting at 9:55 p.m. Council
Member Park seconded the motion. The motion passed 5-0.

City Council reconvened the Open meeting at 9:56 p.m.

The City Council recessed the Open meeting at 9:57 p.m. and convened to a Closed
meeting at 9:58 p.m.

PRESENT: Mayor Johnston and Council Members Emmons, Park, Pearson, and Smith
Also Present: Interim Administrator Dawson, Attorney Snyder
Real estate negotiations were discussed.

MOTION: Council Member Smith moved to end the Closed meeting at 10:51 p.m.
Council Member Park seconded the motion. Motion passed 5-0.

The meeting reconvened and was adjourned at 10:52 p.m.

Respectfully submitted by Carole Luczak, Interim City Clerk
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CITY OF
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AGENDA ITEM:
SUBMITTED BY:
THROUGH:

REVIEWED BY:

mé&'ﬁ% MAYOR & COUNCIL COMMUNICATION

DATE: 1/17/2012
CONSENT
ITEM #: 3

MOTION  as part of Consent Agenda

Approve Disbursements in the Amount of $197,071.60

Joe Rigdon, Interim Finance Director

Craig Dawson, Interim City Administrator

Joan Ziertman, Finance Consultant

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

is asked to approve disbursements in the amount of $197,071.60. No specific motion is needed,
as this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and

responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description
ACH $ 10,884.76 Payroll Taxes to IRS 1/12/2012
ACH $ 1.810.70 Payroll Taxes to MN Dept. of Revenue 1/12/2012
ACH $ 3,821.01 Payroll Retirement to PERA 1/12/2012
DD3735-DD3771 | § 36.608.99 Payroll Dated 1/12/2012 (Direct Deposit)
37931-37933 $  760.77 Payroll Dated 1/12/2012 (Payroll Paper Checks)
37934-37994 $134,185.37 Accounts Payable Dated 1/17/2012
1000-1149 $§ 96,000.00 Accounts Payable Dated 1/17/2012 (Library Checks)

TOTAL | § 197,071.60

--page [ --




City Council Meeting Approval of Disbursements
January 17,2012 Consent Agenda Item #2

STAFF REPORT: City staff has complied and reviewed the attached set of claims. All appears
to be in order and consistent with City budgetary and fiscal policies and Council direction

RECOMMENDATION: It is recommended that the City Council approve as part of the
Consent Agenda proposed disbursements in the amount of $197,071.60.

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda or a particular claim from this item and further discuss and deliberate prior to taking
action. If done so, the appropriate action of the Council following such discussion would be:

“Move to approve the January 17, 2012, Disbursements as
Presented fand modified] herein.”

ATTACHMENTS:
1. Accounts Payable Dated 1/17/2012

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agsenda):

- Questions from Council to Staff..........ccceevriiriieiieeccecne, Mayor Facilitates
= Gl 10 Motion s cnswnamsmmneansnasasmasns Mayor & City Council
B D BRSO vovsuuwsrisvas s osn s v e oo N PR TR Mayor & City Council
8 Bl Molien. s T Mayor Facilitates

-~ page 2 --
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MAYOR & COUNCIL COMMUNICATION

DATE; 1/17/2012
CONSENT B
ITEM #:

MOTION as part of consent agenda

AGENDA ITEM:  Professional Engineering Services Consultant Pool — Send out Request for
Qualifications (RFQ)

SUBMITTED BY: Jack Griffin, City Engineer
THROUGH: Craig Dawson, Interim City Administrator

REVIEWED BY:  Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: As part of its consent agenda, the City Council is
respectfully requested to consider approving the release and distribution of the Request for
Qualifications (RFQ) for the Professional Engineering Services Consultant Pool. No specific
motion is needed, as this is recommended to be part of the overall approval of the Consent
Agenda.

STAFF REPORT AND BACKGROUND INFORMATION: From time to time, it is
necessary for staff to retain outside Professional Engineering support services from various
consultants in order to meet the needs of the City. It is customary for Cities to develop a
predefined pool of qualified firms that offers staff the ability to access this support in a cost
effective and timely manner. Over the past few months the City engineering staff has been
working to develop and implement a Request for Qualifications process to create a Professional
Engineering Services consultant pool for the City of Lake Elmo.

Once completed, the City will have identified a Professional Engineering Services consultant
pool comprised of various firms providing specialty engineering, architectural, landscape
architectural, surveying and other support services. These firms will then be deemed qualified by
the City and will remain on call, available to support staff and respond to City requests as the
needs arise.

RECOMMENDATION: Based upon the above staff report and background information, the
City Council is respectfully requested to consider approving, as part of the Consent Agenda, the
release and distribution of the Request for Qualifications (RFQ) for the Professional Engineering
Services Consultant Pool.
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City Council Meeting Professional I neering Services Consultant Pool
January 17, 2012 — Send out Request for Qualifications (RFQ)
Consent Agenda Item #4

Alternatively, the City Council does have the authority to remove this item from the Consent
Agenda to further discuss, deliberate and/or, if appropriate, amend the recommended motion

prior to taking action. If done so, the appropriate action of the Council following such
discussion would be:

“Move to Approve the release and distribution of the Request for Qualifications (RFQ)

for the Professional Engineering Services Consultant Pool.”
[as amended and/or modified at tonight’s meeting[.”

ATTACHMENTS:

1. Request for Qualifications for Professional Engineering Support Services
2. City of Lake Elmo — Potential Infrastructure Project List

SUGGESTED ORDER OF BUSINESS (if removed from the Consent Agenda):

- Questions from Council to staff................. Mayor Facilitates
- Call for MOtION coviiiiiiieiieeeeeee e Mayor & City Council
- Discussion (if needed)........ccooveveeiiiiee i Mayor Facilitates

- Action on Motion (if needed) ......ccovvvivviieiiie i Mayor Facilitates




FOCU S ENGINEERING, inc.

Cara Geheren, P.E. 651.300.4261
January 25, 2012 Jack Griffin, P.E. 651.300.4264

Ryan Stempski, P.E. 651.300.4267
Re: Request for Qualifications for Professional Engineering Support Services

Cities of Lake Elmo and Victoria
Dear Interested Parties:

The cities of Lake Elmo and Victoria, through FOCUS Engineering, inc., are soliciting proposals for Professional
Engineering Support Services. Each City will be establishing a Professional Engineering Services Consulting Pool
for 2012-2017. The cities are both interested in receiving proposals from consultants who can demonstrate a
commitment to provide high quality, efficient support services to municipalities.

To improve efficiency in processing this request, interested parties may submit one proposal that addresses
interest for one or both cities. However, each community will be making an independent selection for the poal.
Interested parties are encouraged to submit for any service area in either or both communities.

The cities will accept statements of qualifications by 3:00 p.m. on February 23, 2012. Reponses to this request
may be submitted to either City as noted below. If interested in submitting for both, it is NOT necessary to submit
at both locations.

Jack W. Griffin, P.E. Cara L. Geheren, P.E.

City Engineer City Engineer

City of Lake ElImo City of Victoria

3800 Laverne Avenue North 7951 Rose Street, PO Box 36

Lake ElImo, Minnesota 55042 Victoria, MN 55386

651.300.4264 651.300.4261
jack.griffin@focusengineeringinc.com cara.geheren@focusengineeringinc.com

Submittal materials shall provide 10 copies including one unbound copy of the following documentation in no
more than 20 pages per copy:

v" Letter of Interest outlining which City (Lake EImo, Victoria or both) the firm is interested in
providing service along with the service area(s) the firm wishes to provide.

v Qualifications for key personnel and team that will be leading and providing the proposed
services.

v" Qualifications of firm.

v" Related Experience.

Each City will be evaluating firms in each of the following service areas:

¥ General Municipal, including general engineering department support (i.e surveying, mapping,
GIS, NPDES SWPPP, right-of-way services, etc.).



Traffic Engineering and Transportation.

Water System (source, supply, treatment and distribution).
Wastewater System (lift stations and distribution).

Surface Water Resources.

Municipal Buildings and Facilities.

Parks, Landscape Architecture, Urban Design.

% RN Y RN

Each City will be selecting the firms that meet the needs of each City for any and all categories. It is anticipated
that a number of firms will be shortlisted for the purpose of conducting interviews in each City to assist with
determining recommendations. It is anticipated that each City Council will consider staff recommendations at
their respective March Council meetings.

Each City reserves the right to reject any and all proposals submitted and to waive any irregularities and
technicalities. There shall be no reimbursement for any expenses with responding to this request for
qualifications.

Thank you for interest in providing service to Lake Elmo and Victoria. All questions regarding this request shall be
directed to Cara Geheren, 651.300.4261 or Jack Griffin at 651.300.4264.

Regards,

Cara L. Geheren, P.E. John (Jack) W. Griffin, P.E.
President, Sr. Municipal Engineer Principal, Sr. Municipal Engineer
Victoria City Engineer Lake Elmo City Engineer

Enclosure



| FOCUS s o
@LAIK E(l [E{])_‘J MO Cara Geheren, P.E. 651.300.4261

----- e Jack Griffin, P.E. 651.300.4264
Ryan Stempski, P.E. 651.300.4267

CITY OF LAKE ELMO — POTENTIAL INFRASTRUCTURE PROJECTS

Year Improvement Project Estimated Project Cost
2012-2016 Annual Street Reclaim/Reconstruction Projects S 400,00 - $1,500,000
2012 Keats Avenue MSA Street and Trunk Watermain Extension $1,900,000
2012/2013  Water Supply Well No. 4 / Pump House / Connecting Watermain $1,500,000

2013/2014  Lake Elmo Avenue Trunk Forcemain and Gravity Sewer (design complete) $5,200,000







R AANSTYEY O I AR ENR AR AF ENEEO A T YK
MAYOR & COUNCIL COMMUNICATION

DATE: January 17, 2012
REGULAR
ITEM #: 5

Discussion; Motion
AGENDA ITEM:  Appeal of Ruling regarding Detachment of Land from City of Lake Elmo

SUBMITTED BY: Craig W. Dawson, Interim City Administrator
David K. Snyder, City Attorney

SUMMARY AND ACTION REQUESTED: On January 3, 2012, Administrative Law Judge
Kathleen D. Sheehy granted the petition made by owners of 50+ acres in the northeast corner of
Lake Elmo to be detached from the corporate limits of the City and be placed within Stillwater
Township. Staff has heard from residents and individual members of the City Council about
their disagreement with the order for detachment, and their belief that the City should appeal the
ruling. According to the ruling, “Any party may submit a written request for an amendment of
the Findings of Fact, Conclusions of Law and Order within seven days from the date of the
mailing of the order.” As the mailing was January 3, the seven-day request period ran through
January 10, and the next Council meeting was to be held January 17, the City Attorney at the
direction of the Interim City Administrator has submitted the request and begun the process to
file an appeal at District Court. It is requested that the City Council affirm the action of staff and
authorize proceeding with the appeal process.

A closed session 1s scheduled later in the Council agenda at the request of the City Attorney in
order to discuss this pending litigation.

The appropriate motion would be:

Move to affirm the action of staff and authorize proceeding with the appeal process
on the ruling to detach land from the corporate limits of the City of Lake Elmo.

SUGGESTED ORDER OF BUSINESS:

- Introduction & Report................ Interim City Administrator and City Attomey
= Cuestions from Counell to Staff.. s Mayor Facilitates
- Public Input, if Appropriate ........cocoociiviniiieieieeeeeeeen, Mayor Facilitates
= DISCUSSION tueiieiiiiee ettt e Mayor & Council Members
R\ (o 576 1 L) TS Mayor Facilitates

--page 1 --







MAYOR & COUNCIL COMMUNICATION

DATE: L7112
REGULAR '
ITEM #: K-6
MOTION

AGENDA ITEM: Planning Commission Annual Report (2011)
SUBMITTED BY: Kyle Klatt, Planning Director

THROUGH: Craig Dawson, Interim City Administrator
REVIEWED BY: Planning Commission

Nick Johnson, Interim City Planner
Karl Horning, Acting Building Official

SUMMARY AND ACTION REQUESTED: The City Council is being asked to review an
annual report that has been prepared by Staff to summarize the activities of the Planning
Commission and Planning Department in 2011. This report focuses on the larger activities and
projects undertaken during the year, and includes some statistical information pertaining to the
City’s planning activities. The Planning Commission was asked to review the plan, provide any
comments or suggestions, and to submit the document to the City Council, and did so at its
January 9, 2012 meeting.

The recommended motion to act on this is as follows:

“Move to accept the 2011 Planning Commission and Planning Department Annual Report”

Section 1 — Yearly Summary

The Lake Elmo Planning Department is submitting its annual report for consideration by the
Lake Elmo Planning Commission and City Council. In addition, the Planning Department has
also submitted its 2012 work plan for review as well, which contains the list of potential projects
that will be undertaken by the Planning Department throughout the next year.

In 2011, the City began the process of preparing a major update to the Comprehensive Plan,
which will involve preparing a final vision for the Village Area, as well as creating a new land
use plan for the 1-94 corridor. Two separate work groups were formed to work with Staff on the
updates, and these groups began meeting in early 2011. As part of these planning efforts, the
Planning Department has sponsored a series of stakeholder and technical committee meetings,
and conducted two public open houses to discuss the 1-94 Corridor plans. With the feedback
received to date, Staff has created a draft land use map for the 1-94 Corridor that will serve as the
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City Council Meeting

truanning Commission Annual Report
1/17/12

Regular Agenda Item #K-6

basis for ongoing conversations in 2012. The Village work group will be reviewing a draft land

use map 1in early 2012 that is being prepared in response to a series of meetings based on a
specific subjects.

Given the magnitude of the work involved with these substantial planning efforts, Staff expects
that a significant amount of time will be devoted to continuing to develop the two planning area
amendments and related zoning work in 2012. Completing this work in a timely manner with
the funding that is available will continue to present a challenge for the department; however, the
work groups functioned very well in 2011 and are expected to continue playing a major role in
the development of plan amendments in 2012. '

In 2011, the Planning Commission reviewed a similar number of land use projects as the
previous year. Due to the change in State Statute regarding application of variances, the
Planning Commission did review an increased number of variance requests in 2011, partially due
to the City’s efforts to bring its ordinances into compliance with the new State law. The

Commission spent some time discussing the updated findings for variances, and will continue to
work with this new language well into the new year.

The overall number of building permits issued in 2011, while still well under the level of activity
seen in the early 2000’s, remained fairly consistent with the numbers seen more recently.

Twenty four new homes were built in 2011, which is slightly down from previous years, but very
consistent with the number of permits issued over the past five years. There still is a very limited
amount of commercial building activity taking place, and the Bremer Bank parking lot expansion
was one of the more significant commercial projects that were finished this past year. Although
the City does not track employment figures for its businesses, Bremer Bank continues to serve as

one of the largest employers in Lake Elmo and is one of the key tenants within the Eagle Point
Business Park.

For the past several years, the Planning Department has been working very closely with the City
Engineer to close out all remaining development projects that are still open in the City. No new
Open Space developments were approved in 2011, and there still remains a fairly significant
inventory of lots available in the newest developments. Staff has estimated that there are
approximately 80 such lots that are vacant at the beginning of 2012. The closeout for the
Whistling Valley Addition has been a very long and arduous process, but starting in the fall of
2011, the City finally started to see progress at completing the public improvements through the
performance bonds issued for these developments. Staff has also worked very closely with the
City Engineer and City Attorney to ensure that homes could be built on some of the vacant lots
within the 3™ Addition while protecting the City’s general mterests.

The Planning Department provided general support in a number of different areas in 2011,
including the Early Childhood Learning Center negotiations with the School District, the
transition to a municipal library, the responding to the detachment petition for the northeast
portion of the City, and responding to requests for information and documentation associated
with the 3M/Water System lawsuit currently in litigation. These support efforts were all outside
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City Council Meeting Planning Commission Annual Report
1/17/12 Regular Agenda Item #K-6

of the work plan adopted for 2011, and represented a significant portion of the workload for the
department on items that were not typically reviewed by the Planning Commussion.

The City Planner resigned from her position in November of 2011, and was replaced on a part-
time interim basis by one of the City’s former planning interns. Staff is continuing to find
creative ways to cover the work load in the department with the reduced hours associated with
the interim position until the position 1s filled with a permanent replacement.

The Planning Commission continued to meet on a bi-monthly basis in 2011, and has generally
attempted to reserve the second meeting of the month for larger planning projects. With the
pending Comprehensive Planning discussions anticipated in 2012, this meeting schedule is not
expected to change, although it will continue to be a challenge to find times for the work groups
to meet indirectly of the regular Commission meeting times.

Section 2 — Yearly Review

List of Major Planning Projects in 2011:

e Village Area Planning Work Group. The Planning Department began work on revising the
land use plan for the village area. A work group, comprised of members of the City Council,
Planning Commission, and citizens at large was formed and began meeting throughout the
year.

e South of 10" Street Area Planning Work Group. The Planning Department began work
on revising the land use plan for the South of 10" Street/I-94 Corridor planning area. A work
group, comprised of members of the City Council, Planning Commission, and citizens at
large was formed and began meeting throughout the year. There were two community-wide
open houses and several stakeholder meetings conducted during the course of the year to
gather community feedback.

e Met Council/Comprehensive Plan Updates. Staff continued to meet with representatives
of the Met Council to discuss the revised Memorandum of Understanding and ongoing
planning issues in the community.

e Exterior Storage Ordinance Review. The Planning Commission has formed a
subcommittee that has been charged with updating the City’s exterior storage and accessory
building ordinances. The Committee began meeting in 2011, and this work will be carmed
forward into 2012.

e Home Occupation Ordinance Review. A final draft of the Home Occupation Ordnance has
been drafted by Staff after further review by the City Council. Formal adoption is expected

in early 2012.

e 201 Community Septic System Mapping and Review. The Planning Department created a
map accurately depicting the location of and parcels served by the community’s 201 systems.
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All records for the 201 system were pulled and reviewed, with the intent of ensuring proper
oversight and management of these systems in the future.

e GIS - Base Map Updates and Review. The Planning Department continued to update the

base electronic maps, and moved the future land use map designations into the current GIS
database.

¢ Planning Internship. A planning intern was hired for the summer and assisted with a

variety of planning projects. This internship led to the hiring of Nick Johnson as the City’s
interim City Planner.

¢ MnDOT Landscaping Grant. The planning department provided staff support and
assistance for two planting projects that were completed in the spring. The Interim City
Planner provided staff support for the submission of one grant project to be installed in 2012.

¢ Land Use Applications. The Planning Commission reviewed 29 distinct planning and
zoning permits (including zoning amendments), and conducted 24 public hearings related to

these requests. The more significant projects reviewed by the Planning Commission in 2011
included the following:

Sun County Farm Interim Use Permit

Rockpoint Church Conditional Use Permit Amendment
Christ Lutheran Church Conditional Use Permit Amendment E'
Bremer Bank PUD Amendment

Krueger Tree Farm Interim Use Permit

Lake Elmo Sod Farm Interim Use Permit

Jesuit Retreat Conditional Use Permit Amendment

Comprehensive Plan and Zoning Map Amendment — 5577 Lake Elmo Avenue
Farm School/Senior Living Project Extension

OO0 0000 O0O0O0

e Board of Adjustment Actions. Since the State Supreme Court decision of Krummenacher
v. City of Minnetonka, the City’s authority to grant variances has increased. This change has
allowed the City to accept variance applications not just aimed at addressing septic issues.
Over the course of 2011, the City received the following variance applications:

Septic Variance — §242 Hidden Bay Trail

Accessory Building Variance — 5761 Keats Ave.
Flood Ordinance Variance — 9940 59™ Street Court N.
Septic Variance — 2860 Lake Elmo Ave. N.

Setback Variance — 2976 Lake Elmo Ave. N.

Setback Variance — 2769 Legion Ave. N.

Zoning Appeal (Setback) — 7955 Hill Trail Court
Zoning Appeal (Fence) — 12418 Marquess Way North

O 0O 00 00 0O0
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Visual Preference Survey. For the purpose of discerning and collecting preferences
regarding architectural design and form of future development, Planning Staff held a public
meeting to administer a Visual Preference Survey to residents of Lake Elmo. This
information will be valuable in managing future development in the Village and South of 10
Street Areas. This project remains the first step in crafting some form of architectural review
or standards.

th

Building Permit Review. The Planning and Building Department processed a total of 370
building permits in 2011 (not including plumbing or mechanical inspections). There were no
significant commercial or public permits issued in 2011 other than minor renovations and
improvements among other various additions and remodeling projects that typically occur
throughout the year.

Zoning District and Use Review- Form Based Code Research. Planning Staff has
conducted extensive research regarding the possible implementation of a form-based code in
areas designated for future development. In addition, the Staff made various presentations to
the Planning Commission regarding form-based code. These presentations were conducted
in order to educate the Commission about the principles of form-based code and the
implications of its application.

Transfer of Development Rights (TDR) Research. For the purpose of managing future
development and preserving agricultural land and Lake Elmo’s rural character, Planning
Staff conducted research of best practices of existing TDR programs. The Staff is hoping to
leverage this research into some type of program that will be utilized in Lake Elmo to direct
future development.

Planning Commission Composition. The size of the Planning Commission was reduced
from nine voting members to seven voting members, with two alternates remaining as part of
the composition of the Commission.

Gateway Corridor Technical Committee. Planning Staff participated in the technical
committee meetings for the Gateway Corridor Transportation Alternatives Analysis and
provided information for the group as requested. These meetings will continue into early
2012.

Capital Improvement Plan Review. The Planning Commission reviewed and
recommended adoption of an updated 5-year Capital Improvement Plan for the City.

Economic Development Initiatives. The Planning Department helped prepare and
distribute a survey that was sent out to businesses within the City, which will be used in the
future to help prioritize the City’s economic development initiatives. Staff also created a
website listing Lake Elmo businesses in conjunction with a handout that businesses can use
to be listed on this site.
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e Cardinal Ridge Septic Review. Staff processed a request to move a septic system to a
common lot within this subdivision.

e Hilton Trail Environmental Assessment. Staff helped coordinate the City’s review and
comments associated with the Minnesota Department of Transportation plans for the
reconstruction of the Hilton Trail/Highway 36 interchange. The partial closure of the

Highlands Trail access (and general Highway 36 access issues) continues to be an ongoing
discussion topic with MnDOT.

e AT&T Langley Court Water Tower Antenna Upgrades. Staff reviewed a request to
upgrade existing communications equipment on the City’s Village water tower.

e Buberl/Nass Detachment. The City received notice that three property owners in the
northeast portion of the City had petitioned for detachment from the City and annexation into

Stillwater Township. As of January 3, 2012 this petition was granted by the Minnesota
Office of Administrative Hearings.

¢ Lake Elmo Park Reserve West Access Plan. Staff participated in a series of meetings and

open houses to consider alternative trail plans for the area west of the Lake Elmo Park
Reserve.

e Annual State Planning Conference. The Planning Director and City Planner attended the
2011 Minnesota State Planning Conference in St. Cloud in September of 2011.

¢ Development Agreement Tracking (Whistling Valley). At the start of the year, all but one
open development project had been completed. After a lengthy process, work began at
completing the public improvements not finished in the Whistling Valley addition. This
work 1s be completed by the insurance company that holds the performance bonds for this

project. Staff will continue to provide oversight on this project until it is completed
sometime in early 2012.

e City Code Amendments. The Planning Commission reviewed a significant number of
Zoning and other City Code amendments throughout the course of the vear. Some of these
were required due to exterior mandates, while others were items that are intended to address
some long-standing deficiencies within the existing ordinances. Not all of these amendments
were adopted in 2011, but all have been through at least one public hearing with the Planning

Comuussion. The list of amendments reviewed by the Planning Commission for the year
includes the following code sections:

Fence Ordinance Amendments — Screening in Residential Districts
Zoning Administration Ordinance — Application of Variances
General Business District Amendments — ECFC Facility
Temporary Electrical Inspections

Park and Ride Facility in LB Zoning Districts

Municipal Purchase of Private Land

O 0 0 O0OO0O0
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o Revised Storm Water and Erosion Control Ordinance
o Major Zoning Ordinance Update (initial review and discussion)

Section 3 — Statistical Information

Planning Commission Meetings:

e Regular-22

e Special — 1 (subcommittee meeting)
e Public Hearings - 24

Planning and Zoning Permits:

Planning Applications
Comprehensive Plan
Amendment

Zoning Map Amendment
Zoning Text Amendment
Conditional Use Permits
Concept Plans
Preliminary Plats

Final Plats

Minor Subdivisions

Lot Line Adjustment
Interim Use Permits
Appeal

Variance

Vacation

Sign Permits

Other; PUD Amendment

Approved Withdrawn Denied Pending Total

= W2 N WO OO OO0 WO W -

Building and Zoning Permits (with 5 year summary):

Building Permits Issued (by type) | \
5 Year Summary | |
Ti SF Dwellings - Manufactured !Cummercial/lnd iNew
Year | Remodel /Repair Demo Homes Mult-Family |Remodel/Repair |Commercial | Single Family Total
2007 410 2 11 0 5 0| 29| 457
2008| 355 12 9 0 31 0| 23 430
2009 338 4 12 0! 32 0 29| 415
2010| 265 10 6 0| 20 0| 26| 327
2011 320 2 0 0 24 0l 24 370
T
|
Total Units 1688 30 38 0 112 0 131 1999
Average 337.6 6 7.6 0 22.4 0 26.2| 399.8
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Housing Starts in Lake Elmo
| |
Manufactured | Dwellings ' Net increase in
Year Single Family Multi-Family Homes Demolished Dwelling Units
2007 29| 0| 10| 2| 37
2008 23 0 18| 10| 31
2009 29 0 9 4 34
2010 26 0 1 8 19
2011 24 | 0 0 0 24
Total Units 131 0 38 24 145
Average . 26.2 0 7.6 4.8 29

Other Statistical Information:

Lake Elmo Population and Household Estimates
(Year 2000 and 2010 are Census Data; all other figures are estimates from the State Demographer's

Office)
2000 2005 2006 2007 2008 2009 2010

Population 6,863 7,966 7,695 8,182 8,389 8,326 8,069
Households 2,347 2,758 2,738 2,787 2,794 2,814 2,779
Pop Per HH 2.9 2.86 2.78 2.9 2.96 2.93 2.88
Additional Census Data:

2010 Census Data

Lake Eimo State of MIN

Population, 2010 8,069 5,303,925

Population, 2000 6,863 4,919,479

Population (% change), 2000-2010 17.60% 7.80%

Persons under 5 years old (%), 2010 4,70% 6.70%

Persons under 18 years old (%), 2010 27.10% 24.20%

Persons 65 years old and over (%), 2010 11.00% 12.90%

Female persons (%), 2010 49.80% 50.40%

Median value of owner occupied housing

units, 2005-2009 $410,600 $207,000

Homeownership rate 2005-2009 52.60% 74.90%

Median household income 2005-2009 $96,167 $57,007
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RECOMMENDATION: Based upon the above background information, staff report, and
Planning Commission recommendation, it is recommended that the City Council accept the
Planning Commission and Planning Department Annual Report by undertaking the following
action

“Move to accept the 2011 Planning Commission and Planning Department Annual Report”
D 24 g Lep 14

ATTACHMENTS:

1. None

SUGGESTED ORDER OF BUSINESS:

ST o R ———————— City Administrator
- Report/Presentation.......ccccoceeveeeuereeeeeee et Planning Director
- Questions from Council to Staff.........ccooeveeeieiciieieee Mayor Facilitates
- Public Input, if Appropriate ..........cccooveoioveieeeeeee e Mayor Facilitates
- Call for MOtOMN .eeieieieieieeeee et Mayor & City Council
= DISCUSSION cettttiitette ettt Mayor & City Council
= ACHON ON MOTON c.ttteiieietiiee e, Mayor Facilitates
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MAYOR & COUNCIL COMMUNICATION

DATE: 1/17/12
REGULAR
ITEM #: K-7
MOTION

AGENDA ITEM:  Planning Commission 2012 Work Plan

SUBMITTED BY: Kyle Klatt, Planning Director

THROUGH: Craig Dawson, Interim City Administrator

REVIEWED BY:  Planning Commission
Nick Johnson, Interim City Planner

SUMMARY AND ACTION REQUESTED: The City Council is being asked to review and
accept the Planning Commission’s annual work plan that the Commission has prepared for 2012.
The Council is asked to review the plan and comment on it so that the Planning Commission and
Council are communicating about priorities at the start of the year. The primary intent of the
work plan is to help prioritize the projects the Planning Commission will be reviewing in the
next several months, and to also help keep the Commission informed about the internal planning
related activities and projects that will be undertaken by the staff over the coming year. This is a
working document that provides guidance to the Commission yet has the flexibility to respond to
priorities as they emerge. It will also help the Commission gauge its progress at achieving some
of its goals for the vear.

The plan has been drafted in a format similar to the one used for previous years, using the format
and codes that were include in the last year’s work plan.

The recommended motion to act on this is as follows:

“Move to accept the 2012 Planning Commission Work Plan”

BACKGROUND INFORMATION: The work plan as recommended by the Planning
Commission was prepared using the previous year’s plan as a template and tracking any changes
(deletions and additions) that were used to create the new document. The version that is attached
for consideration by the Council has had all revisions made in order to present a final, clean
document for review.

Because the individual elements of this plan have not been revised since the beginning of the
vear, there are a few larger projects that do not show up in the chart that were added during the
course of the year, including the following:
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City Council Meeting Pl ing Commission 2012 Work Plan
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» Review of Early Childhood and Family Center proposals.

e Transition tasks associated with the creation of the Lake Elmo Municipal Library.

e Research, response and testimony related to the Northeast area detachment petition.

¢ Document requests and research associated with the 3M/Landfill contamination lawsuit.

This plan also does not incorporate the larger project reviews that were conducted by the
Planning Commission during the course of the year. It is Staff’s policy to incorporate some of
this information as part of an annual report that has also been submitted for review by the City
Council.

Please note that, similar to last year, the proposed work plan identifies three main projects as the
highest priority items for 2012, including the Comprehensive Plan Updates related to the Village
Area and 1-94 Corridor along with the major zoning amendments necessary to support sewered
development districts. The other items will be tracked through the year and will be
accomplished as time allows.

PLANNING COMMISSON REPORT:
The Planning Commission reviewed the work plan at its January 9, 2012 meeting and

recommended approval with a few minor modifications that have since been added to the
document.

RECOMMENDATION: Based upon the above background information, staff report, and
Planning Commission recommendations, it 1s recommended that the City Council accept the
2012 Planning Commission Work Plan by undertaking the following action

“Move to accept the 2012 Planning Commission Work Plan™

Alternatively, the City Council may make modifications to the Plan as it deems necessary and
adopt the work plan with modifications.

ATTACHMENTS:

1. 2012 Planning Commission Work Plan

SUGGESTED ORDER OF BUSINESS:

- Infroduction of Temi . cnmmenammmsenrmamnssrsimvass City Administrator
- Report/Presentalion v sesssmsissamssimimsnsssosvesssmems Planning Director
- Questions from Council to Staff ... Mayor Facilitates
- Public Input, if Appropriate ........ccooeevviiienincniniiirceeceeee Mayor Facilitates
- Call for MOtION ..ooueveviiereieceeeeieeee e Mayor & City Council

)
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- Discussion

- Action on Motion

Planming Commission 2012 Work Plan

Regular Agenda Item #K-7

............................................................ Mayor & City Council
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2012 Planning Commission Work Plan
Prepared by the Lake Elmo Planning Commission —1/9/12
Adopted by the City Council 1/17/12

Key:
Status: C — Complete
IP — In Progress
Date: A — 0 to 3 months
(Completion B — 3 to 6 months
Goal) C — 6 to @ months
D -9 to 12 months
Admin: Staff Projects/Initiatives
PL: Priority Level (1-5 with 1 being the highest priority)
Project and Description Date PL Status
(Months)
ZONING INITIATIVES
Zoning Map Updates
e Update Zoning Map to improve consistency with the C 3 IP
Comprehensive Plan and Future Land Use Map
e Adopt map changes necessary to implement plans for C 2
sewered development areas.
Conditional Use Permit Ordinance
e Update CUP regulations to be consistent with new use C 2
descriptions and districts
e Establish tracking system for all existing conditional uses D 3 1P
Zoning Text Amendments (Specific)
e Outdoor lighting ordinance update B 2
e Exterior storage ordinance; work with committee to refine B 3 1P
previous draft
e Outdoor wood burning furnace ordinance C 4
¢ Accessory use and building ordinance; review with exterior
storage ordinance B 3 IP

Engineering Standards Manual
e Finalize development manual describing the City's A > IP
engineering standards for private and public projects



Permit Tracking
e Establish system for tracking non-conforming uses

Zoning Ordinance Update

¢ Revise use classifications and definitions used in the Zoning
Ordinance

e Create new sewered development districts as part of major
Zoning District standards overhaul

e Develop design standards for Village area and 1-94 corridor
sewered development area

e Draft form-based code, design standards, and transfer of
development rights program to incorporate into updated City
Code.

Interim Use Permit Tracking
e Establish baseline information for Country Sun Farms interim
use permit :
e Set up tracking system for all existing interim use permits

PLANNING INITIATIVES

Village Area Planning

e Prepare amendment to Future Land Use Map based on
selected development scenario from AUAR and Village
Master Plan

e Draft amendments to the Land Use and Housing sections of
the Comprehensive Plan consistent with the revised land use
map for the Village

¢ Adopt amendments to the Zoning Ordinance responsive to
the AUAR mitigation plan, Village Master Plan and
Comprehensive Plan

e Develop policy for consideration of requests for expansion of
uses in proposed sewer service area

1-94/10™ Street Corridor

e Conduct analysis to determine appropriate land use changes
along the corridor.

¢ Draft amendments to the Land Use and Housing sections of
the Comprehensive Plan consistent with the preferred land
use plan for the |1-94 Corridor

e Develop master land use plan for specific development areas
along the corridor

Comprehensive Plan Updates
¢ Review individual projects for compliance with the
Comprehensive Plan
¢ Consider amendments related to properties guided for RAD

2

o O W w



that are less than 40 acres in size

¢ Research transfer of development rights options for Village
Planning Area and rural planning areas

¢ Incorporate revisions as necessary to support Village and 1-94

planning efforts

 Consider sustainability section as part land use updates or as
a separate element of the Comprehensive Plan

Park Planning
e Create a master plan for all City parks, provide assistance to
Parks Commission as needed
e Conduct comprehensive mapping of existing private and
public trail systems (using GPS where appropriate)
e |dentify priority trail segments for implementation

Capital Improvement Plan
e Planning Commission review of 2013-2017 Capital

Improvement Plan for consistency with the Comprehensive
Plan

General Planning Studies

¢ |dentify and review research associated with septic system
impacts on lakes and waterbodies

e Conduct review of 201 (community) septic system policies
and management practices. Develop system for proper
oversight, billing, and maintenance of community systems.

e Prepare study of septic systems in the Village Planning Area;
work with Washington County on interim development plan
for properties to be served with public sewer service.

Economic Development Initiatives

e |ncorporate economic development initiatives into future
comprehensive plan updates
e Maintain list of business in Lake Eimo on City web site

ADMINISTRATIVE INITIATIVES

Building Division (Admin)
¢« Monitor status of staffing within building inspection
department; consider staffing needs in 2012 and beyond
e Update job description for Building Inspector

Gateway Corridor Alternatives Analysis

e Continue to attend and participate in technical advisory
committee meetings



Permit Tracking Software
e Coordinate with administration to include permit tracking
functions as part of future office software acquisition

Code Enforcement (Admin)
e Follow program and Council direction for the enforcement of
the sign ordinance and general code compliance issues

File Archiving and Management
e Scan Planning and Building Department files into the City
laserfische system

Engineering Projects
* Review illicit discharge ordinance
¢ Provide planning assistance as needed for regional trunk
sewer project
e Develop work plan and implementation strategies related to
the Wellhead Protection Plan

Application Review Procedures
¢ Revise/Update land use review procedure document to
reflect current practice regarding appiication completeness
review

MnDOT Highway Landscaping Grant
e Consider new grant application for 2012 and beyond
e Provide assistance for implementation of 2012 spring planting
project.
e Conisder grant application for fall of 2012 or spring of 2013

w w
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MAYOR & COUNCIL COMMUNICATION

DATE: 1/17/2012
REGULAR

ITEM #: 8
MOTION

AGENDA ITEM:  2012-2016 Infrastructure Capital Improvement Plan (CIP) — Adopt Plan
SUBMITTED BY: Jack Griffin, City Engineer

THROUGH: Craig Dawson, Interim City Administrator

REVIEWED BY:  Mike Bouthilet, Public Works

Joe Rigdon, Interim Finance Director
Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider adopting the 2012-2016 Infrastructure Capital Improvement Plan (CIP).

STAFF REPORT AND BACKGROUND INFORMATION: As part of the annual budget
process, staff prepares a five-year Capital Improvement Plan (CIP) for Council approval. Once
adopted, the projects within the first year of the plan are typically included in the City’s 2012
budget. The remaining four years then outline the projected needs and costs, which may change
in the future. All projects are typically reevaluated each year and may change based on several
factors which include available funding sources and changing priorities.

At the December 6, 2011 council meeting the City Engineer made a presentation on the major
infrastructure projects for the 2012 CIP to confirm implementation or to reschedule as directed.
The presentation looked at the previous 2011-2015 CIP Plan to help set the context for each
project. Following the presentation, staff indicated that a final version of the 2012-2016
Infrastructure CIP would be brought forward for Council approval at a future meeting.

Major infrastructure projects planned for 2012 include (per the 2011-2015 CIP):
e 2012 Street & Water Quality Improvements (DeMontreville-Highlands Area)
e 2012 MSA Street Improvements (Keats Avenue N)
e Keats Avenue N Trunk Watermain

2011 CIP projects NOT completed in 2011 include:
e Well and Pumphouse No. 4. Will be initiated in 2012 with the Test and Production Wells.
Pumphouse No. 4 will be constructed in 2013.
e 194 to 30" Street Trunk Sewer Project. Deferred until 2013/2014.
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City Council Meeting 2012-2016 Infrastructure Capital I svement Plan (CIP) — Adopt Plan
January 17,2012 Regular Agenda ltem # 8

RECOMMENDATION: Based upon the above staff report and background information, the
City Council is respectfully requested to consider adoption of the 2012-2016 In frastructure
Capital Improvement Plan (CIP). The suggested motion to approve this action is as follows:

“Move to Adopt the 2012-2016 Infrastructure Capital Improvement Plan (CIP)”,
Alternatively, the City Council does have the authority to further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action. If done so, the appropriate
action of the Council following such discussion would be;

“Move to Adopt the 2012-2016 Infrastructure Capital Improvement Plan (CIP)”

[as amended and/or modified at tonight’s meeting].”

ATTACHMENTS:

1. 2012-2016 Infrastructure Capital Improvement Plan (CIP)

SUGGESTED ORDER OF BUSINESS:

- Introduction of Ttem .....oooovviiiiiiiic e, City Administrator
- Report/Presentation.......ccooivieiiiieeciriie e City Engineer
- Questions from Council to staff............cccocoooviiiiiiiiccie, Mayor Facilitates
= Piblic Inputi(if approprighe) e s Mayor Facilitates
- Call for Motion (if needed) .........ccooooiiioiiiiiie Mayor & City Council
- Discussion (if needed).......cc.ooooeiviiiiiiiieeeee e, Mayor Facilitates
= Action.onMoetion (ifneeded) ..onmmimsmsms i Mayor & City Council
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THE CITY OF

M AKE ELMO

2012 - 2016 CAPITAL IMPROVEMENT PLAN
CITY OF LAKE ELMO, MINNESOTA

Date: January 2012



CITY OF LAKE ELMO
2012 - 2016 CAPITAL IMPROVEMENT PLAN

STREET AND TRANSPORTATION IMPROVEMENTS

Capital Improvement 2012 2013 2014 2015 2016 FUTURE Total
Local Residential Street $1,094,000 $1.113,000 $632,000 $504.000 $413,000 TBD $3,756,000
Improvements | Assessable
Projects (@ 30%]
Residential Neighborhood DeMontreville - Southern Tri-  Kennridge Packard Park Phase 1
Highlunds Area Lakes Area Addition & Area Stonegate

Kelvin Avenue
Collector Roadways, Non MSA $170,000 $236,000 TBD $406,000
Routes [Limited Assessment
Revenue]
Non MSA Collector Roadway Manning Ave:  Munning Trail

TH30-Linden  N.
MSA Street Improvements $1,000,000 $1,500.000 $750,000 $3,250,000
[Primarily MSA Funded]
MSA Route Keats Ave. N. 20th Swreet / 15th Street N,

Manning Trail

STREET Totals $2,094,000 $1,113,000 $802,000 $2,240,000 $413,000 $750,000 $7,412,000

STREETS ANL TRANSPOTATION CIP

JANUARY 2012



CITY OF LAKE ELMO
2012 - 2016 CAPITAL IMPROYEMENT PLAN

. SURFACE WATER IMPROVEMENTS

Capital Improvement 2012 2013 2014 2015 2016 FUTURE Total
Rain Garden Improvements $35.000 $35.000 $35.000 535,000 $35.000 $175,000
Misc. Storm Waler $18.000 $18.000 $18,000 $18.000 $72,000

Improvements [Drainage,
Ditching. Culverts & Ponds|

Village Flood/Dramage $2,600,000 $2,600,000

Improvements

Village Regional Infiltration EOC - TBD:
System Requires Study
Water Quality CIP TBD
SURFACE WATER Totals §35,000 $53,000 $53,000 $53,000 $53,000 $2,600,000 $2,847,000

SURFACE WATER CIP JANUARY 2012



CITY OF LAKE ELMO
2012 - 2016 CAPITAL IMPROVEMENT PLAN

WATER SYSTEM IMPROVEMENTS

Capital Improvement 2012 2013 2014 2015 2016 FUTURE Total

Test Well No. 4 & Water Supply ~ $300,000 §300,000
Well No. 4

Pumphouse No. 4 and $1,200,000 $1,200,000

Connecting Trunk Watermain

Keats Avenue Trunk Watermain  $1.000.000 $1,000,000

Village Parkway Trunk, Phase | $385,500 $385,500
[Development driven]

Village Parkway Trunk, Phase 2 $605,000 $605,000
39th Street Trunk

[Development driven)

Old Village Trunk Watermain $825.000 $825,000
Replacement along Lake Elmo

Avenue from 30th St 10 TH5

Trunk Watermain along Lake $2,775.000 $2,775,000
Elmo Avenue from 30th St to

Hudson Blvd

Elevated Tank No. 1A (@ 9,500 $1,600,000 $1,600,000

Total Water Population)

Well No. 5 (@ 9,700 Total $960,000 $960,000
Water Population)

WATER SYSTEM Totals $1,300,000 $1,200,000 $2,775,000 $385,500 $605,000 $3,385,000 $9,650,500

WATER SYSTEM CIP JANUARY 2012



CITY OF LAKE ELMO
2012 - 2016 CAPITAL IMPROVEMENT PLAN

o SANITARY SEWER IMPROVEMENTS |
Capital Improvement 2012 2013 2014 2015 2016 FUTURE Total
Lake Elmo Avenue Trunk $1,300,000 $1,300,000 $2,600,000

Forcemain [with gravity south of
10th Street]

South of 10th Trunk Gravity Sewer $1,300,000 $1.300,000 $2,600,000

Village Parkway Trunk, Phase | $600,000 $600,000

[Development driven)

Village Parkway Trunk, Phase 2 $600.000 $600,000
39th Street Trunk Sewer
[Development driven]

Old Village Trunk Gravity from LS $1,100,000 $1,100,000
along 30th Swureet & Lake Elmo

Avenue

Add'l Trunk South of 10th Street EOC - TBD:

Requires Study

SANITARY SEWER Totals 50 $2,600,000 $2,600,000 $600,000 $600,000 $1,100,000 $7,500,000

SANITARY SEWILR CIP JANUARY 2012






MAYOR & COUNCIL COMMUNICATION

DATE: 1/17/2012
REGULAR

ITEM #: 9
MOTION

AGENDA ITEM:  Water Supply Well No. 4 — Award Test Well Contract
SUBMITTED BY: Jack Griffin, City Engineer
THROUGH: Craig Dawson, Interim City Administrator

REVIEWED BY:  Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider the award of a contract to Kimmes Bauer Well Drilling, Inc. in the amount of
$32,765.00 for the construction of Test Well No. 4.

BACKGROUND INFORMATION AND STAFF REPORT: Project plans and specifications
have been completed and were sent out to six qualified well drilling contractors; five quotes were
received. The lowest responsible bid was received by Kimmes Bauer Well Drilling, Inc. in the
amount of $32,765.00.

At the September 6, 2011 council meeting, the City Council authorized the design, construction
and testing of Test Well No. 4 to be constructed on a parcel of land located at 11240 50th Street
North. The council approved an Option Agreement for a 1 acre parcel of land to be investigated
as the potential site of the future Water Supply Well No. 4. The Option Agreement provides the
city with a 180 day period (period ending March 13, 2012) in which to construct a Test Well to
determine if the site is a viable location for a large municipal production well.

With the City Engineer’s recommendation, the city retained Short Elliot Hendrickson (SEH) to
complete the project plans and specifications. The proposed test well will be constructed as a 10-
inch by 6-inch well finished in the Jordan Formation. The well is expected to be almost 300 feet
deep. The contract requires the Contractor to have the well completed by February 24, 2012.

RECOMMENDATION: Based upon the above staff report, the City Council is respectfully
requested to consider awarding a Construction Contract Kimmes Bauer Well Drilling, Inc. in the
amount of $32.765.00 for the construction of Test Well No. 4. The suggested motion to approve
this action is as follows:




City Council Meeting Water Supply We .0, 4 — Award Test Well Contract
January 17,2012 Regular Agenda Item # 9

“Move to Approve the Award of a Contract to Kimmes Bauer Well Drilling, Inc. in the
amount of $32,765.00 for the construction of Test Well no. 4.”

Alternatively, the City Council does have the authority to further discuss, deliberate and/or, if
appropriate, amend the recommended motion prior to taking action. If done so, the appropriate

action of the Council following such discussion would be:

“Move to Approve the Award of a Contract to Kimmes Bauer Well Drilling, Inc. in the

amount of $32,765.00 for the construction of Test Well no. 4
[as amended and/or modified at tonight’s meeting].”

ATTACHMENTS:
1. Award Recommendation Letter
2. Bid Tabulation
3. Project Area Map
4. Contract, Plans and Specifications (available upon request at City Hall)

SUGGESTED ORDER OF BUSINESS:

- Introduction of Item .......coovviviiiiiiiee e, City Administrator
= REPOTT s City Engineer
= Cuestions-frony Counei] to 8ol uiwmsvsmisisrssmssmimmiomme Mayor Facilitates
- Public Input (if appropriate).........ccceceveeveveveieiice e, Mayor Facilitates
= Call for Motion e R RS ivsmamsnsamnsassnn Mayor & City Council
SR -t RO Mayor Facilitates
= Action on Notion. ccmmmmmsmmmsiimmmmmmmanasmrsansrsnmen Mayor & City Council
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January 12, 2012 RE: City of Lake Elmo, Minnesota
Test Well No. 4
SEH No. LAKMO 118721

Jack W. Griffin, PE
Focus Engineering, Inc.
City of Lake Elmo

3800 LaVerne Avenue N
Lake Elmo, MN 355042

Dear Mr. Griffin:

On January 10, 2012 five quotations were received for the Test Well No. 4 project. The quotations
ranged from $32,765.00 to $51,454.00. The low quotation was submitted by Kimmes-Bauer Well
Drilling Inc.o f Hastings, Minnesota. The Engineer opinion of probable construction cost was
$53,140.00. The tabulation is attached for your reference.

Following a review of the bidder qualifications and a preliminary discussion of the schedule and scope of
the project with the bidder. it is our opinion that they are a responsible bidder. We recommend
proceeding with a contract award to Kimmes-Bauer Well Drilling Inc. If you have any questions
regarding these quotations, please call me at your convenience.

Sincerely,
-

=
Dcﬁfglas E. Klamerus, PE
Project Manager

v
2
L

jdc
Attachments

Short Elliott Hendrickson Inc. | 3535 Vadnais Center Drive | Saint Paul, MN 55110-5196
SEH is an equal opportunity employer | www.sehinc.com | 651.490.2000 | 800.325.2055 | B888.908.8166 fax



BID TABULATION

WATER SUPPLY WELL NO. 4: TEST WELL Bids Due: 4:00 PM
CITY OF LAKE ELMOQ, MINNESOTA Date: January 10, 2012
PROJECT NO. 2011.129

BIDDER BID BOND ADDENDA TOTAL BID AMOUNT
Thein Well NA NA $51,454.00
Traut Wells NA NA $47,795.00
Bergerson-Caswell, Inc. NA NA $44,456.00
Keys Well Drilling Company NA NA $39,850.00
Kimmes-Bauer Well Drilling NA NA $32,765.00

ENGINEER'S PRE-BID CONSTRUCTION ESTIMATE $53,410.00
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MAYOR & COUNCIL COMMUNICATION

DATE: 1-17-12
REGULAR
ITEM #: 10
MOTION

AGENDA ITEM. Council Meeting Date Change

SUBMITTED BY: Carole Luczak, Interim City Clerk

THROUGH: Craig Dawson, Interim City Administrator

REVIEWED BY: Craig Dawson, Interim City Administrator

SUMMARY AND ACTION REQUESTED: The recommended motion to act on this is as
follows:

“Move to approve moving the February 7, 2012, Council meeting to
Wednesday, February 8, 2012, due to Caucuses.

BACKGROUND INFORMATION: When 2012 calendar was presented and approved at the
January 3, 2012, Council meeting, the fact that the Caucuses are on the regular Council meeting
of February 7. 2012, was overlooked. The recommended motion will adjust the regular Council
meeting from February 7, 2012 to February 8, 2012. This is consistent to what the City has don
in previous years. ‘

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council approve by undertaking the following action:

“Move to approve moving the February 7, 2012, Council meeting to
Wednesday, February 8, 2012, due to Caucuses.

SUGGESTED ORDER OF BUSINESS:

Sl : L oo (57 o L R ————— Interim City Administrator
- Report/Presentation...........cccooooooeviiiviiisiees e, Interim City Administrator
- Questions from Council to Staff............ccoooeeivevereeeiee Mayor Facilitates
- Public Input, if Appropriate ..............cccooooiviveoeeeeieeeeeeee Mayor Facilitates
= Call Tor MOTION c.ciiviseivmmmaresnssmmmassssnsssmnessssssasassonsmsesmsaneens Mayor & City Council
2 DISeusSSION wusemiimsmmsmarmisimim msmyarms s Mayor & City Council
- ACHON 0N MOTOI ..o, Mayor Facilitates







AAVOIED & OO IRICH COMWARAL ERFIOC A TIOK]
MAYOR & COUNCIL COMMUNICATION

DATE: January 17, 2012
REGULAR

ITEM #:

Discussion; Motion

AGENDA ITEM: Cost Estimates for Purchase of 3537 Lake Elmo Avenue
** Non-public data as they relate to real estate negotiations **

SUBMITTED BY: Craig W. Dawson. Interim City Administrator

REVIEWED BY:  Jack Griffin, City Engineer

BACKGROUND AND ACTION REQUESTED: The City Council and Library Board have
been working collaboratively to consider the purchase of a building in the Old Village that could
be used to house the Lake Elmo Public Library. To make this acquisition, the City Council
would issue lease-revenue/annual-appropriation bonds which would rely on an annual revenue
stream from the Library levy, from which the Library Board must approve any expenditures.
Because the property in question is in foreclosure, it has been identified as one which may have
an annual cost comparable to rent and have the advantage of becoming a physical asset of the
City. Both the City Council and Library Board have requested that a sufficient amount of due
diligence be conducted, so that there is an acceptable level of confidence in probable costs to
decided whether to go forward with the process to purchase the property. City Council has
directed that all of the available information be presented and discussed on January 17.

At its meeting on January 11, 2011, the Library Board unanimously approved the following
motion:

“Based on the current information, the Lake Elmo Library Board requests the Lake Elmo
City Council to proceed with the purchase of the ‘Clock Building’ at 3537 Lake Elmo
Avenue North.”

Discussion about issues related to the property as they lead to a decision about whether and how
to make a purchase offer is it eligible to be done during a closed session. Accordingly, Council
discussion should be focused on this topic.

Action requested: The Council should provide direction on preparing a purchase offer and
whether to engage a commercial real estate broker; on the development of more information; or
on discontinuing consideration of the purchase of the property.
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STAFF REPORT:

Structural Due Diligence: The Library Board has indicated an interest in the potential purchase
of the building and, at the recommendation of the City Engineer, authorized a Property Condition
Assessment due diligence review of the building by Partner Engineering and Science, Inc., for
$1,800. This review was to provide comments on the general condition of the building and
expected improvements that should be expected, together with probable ranges of cost to address
issues identified. Partner delivered its report on January 12, 2012, and is provided to you in a
separate envelope with your agenda packet. Among the highlights of its report:

e The property is in fair condition for its age and usage.

e  Several repairs are recommended and, with the exception of a retaining wall, are not
structural in nature.

e Excluding its estimated cost of re-shingling the roof, which was done just after Partner’s

site visit, the cost of immediate repairs is approximately $12,000. If the building owner’s
recent work did not include replacement of gutters and downspouts, this would be
additional cost.

e  The estimate for building systems which will likely need to be replaced over the next 12
years totals $33,250 in 2012 dollars. (With estimated inflation, they would total
$37.600.)

e  With regard to the Americans with Disabilities Act (ADA), the property was “generally
in compliance™ with the Act. One exception is the lack of handicap parking spaces; two
of the 35 spaces in the parking lot would need to be designated and signed, and Partner
estimates the cost to do so at $700.

The City Engineer may yet suggest a structural analysis for the specific purpose of a library use
be conducted by a licensed Structural Engineer to determine additional costs associated with any
structural reinforcement recommendations. The report did not suggest that further structural
analysis be undertaken. While Partner did not address floor loading issues, the Building Code
requirement for floor loading for libraries is 150 Ibs per square foot (for areas with shelving).
The rear approximately one-third of the building has a basement, and any space above it

probably should not be used for shelving books until it is determined whether and how this
weight loading is met.

Provided that the Board has recommended that the City Council pursue the purchase of the
property. Costs after the structural due diligence report would then be made from the City’s
General Fund, as the City would be doing its due diligence and negotiations on the property for
purchase under the City’s bonding authority. These costs would be recoverable with bond
proceeds, provided that the City purchases the property.
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Sewage System: The City Engineer has had discussions with a testing and inspection firm about
what likely would be necessary for the sewage system for the property. Assuming that the
existing system 1s non-compliant (which appears to be likely), the building would need to be
served by two 1500-gallon holding tanks. The cost to install this system, including electrical,
alarm service, and abandonment of the existing system, is likely in the range of $14.600. The
City would need to grant variances to permit the use of holding tanks and to encroach within
property-line setbacks, and in turn Washington County would also need to grant variances as it
has authority for this type of sewage system.

Remediation of environmental pollution: I have been told, but not yet confirmed, that in this
foreclosure process, the Federal Deposit Insurance Corporation (FDIC) is the guarantor that
environmental issues identified for remediation will be on the seller’s side of responsibility.
Consequently, there should be no cost to the City related to environmental clean-up.

Building rehabilitation and remodeling: While Partner Engineering and Science is providing its
estimate of cost to address code and general building condition issues, estimates for building
rehabilitation and remodeling were also volunteered by Shane Weis, husband of Library Board
member Jenna Weis, and his team of estimators at Flannery Construction, a very reputable
contractor firm. To do the needed building improvements as well as the internal remodeling and
construction based on preliminary plans developed by Steve DeLapp. Library Board President
and a retired (?) architect, the estimated cost is $142,000. This estimate includes (but does not
break out) the cost for one 1250-gallon holding tank for sewage. It does not include costs for
signage, re-keying of hardware, and permit and engineering fees. President DeLapp has
suggested a 10 percent contingency with Flannery’s preliminary budget, which would bring this
component of the project to $156,000. The City might expect additional costs to provide
additional structural reinforcement to prepare the building for supporting a library function.

Cost of the Property: My understanding is that the property is being listed at $249.000. The
assessor’s estimated market value for January 2, 2011, is $353.200, which assumes an arm’s-
length transaction not under duress. Sharing some of the information that is being developed
during the due-diligence process may be useful in seeking a reduction in the current asking price
for the property.

Summary of Costs: While there is some minor overlap in cost estimates among the various
estimates provided, a simple recap of major costs is as follows:

Property purchase $ 249,000
Rehab & remodel $ 156,000 (per Flannery & DeLapp)
Immediate repairs 5§ 12,000 (per Partner)
Sewage $ 14.600 (per estimate given to City Engineer)
Total $ 431,600
Additional contingency § 28.400 (6.6% suggested by Dawson)
Resulting total $ 460,000 (needed proceeds [vield] from bond issue)

-- page 3 --



Rental Income from Tenants in the Clock Building: According to information provided by
property management to Mr. DeLapp, there are three tenants; they occupy approximately one-
third of the building and pay $23,000 annually in rent. One tenant has two vears remaining on
its lease, and has expressed interest to have at least a five-year lease. The other tenants
apparently have shorter-term leases.

As a landlord, the City would also have operating costs related to the building. The property
pays approximately $9,000 in property taxes; if the Library were to occupy two-thirds of the
space in the building, property taxes would be reduced to around $3,000. The property manager
related that building-related costs are approximately $5,000 annually.

With these terse pieces of information regarding rental income and expenses, there could be
approximately $15,000 net income per year from tenants. This revenue could be used toward
bond payments and/or reserved for future costs to maintain the building and equipment.

Financing: Financing this project would be done through City-issued annual appropriation
certificates of participation (which are often called lease-revenue bonds). As mentioned earlier,
these bonds rely on annual appropriations of funds to pay these obligations, rather than being
backed by the full faith and credit of the City (which would be general obligation bonds). These
certificates thus introduce a risk of uncertainty, and thus carry a higher rate of interest than G.O.
bonds (up to 0.5%). Annual appropriation certificates do not require a referendum.

As a courtesy, Northland Securities has prepared an illustration of what could be anticipated in
the current market to yield $500,000 in bond proceeds with 10- 13- and 20-vear certificate
maturities. Note that with annual appropriation certificates, a debt service reserve fund
equivalent to one years’ payment is required. It is shown as “capitalized” in the bond issue,
rather than needing to use other City funds to fulfill this requirement. It serves as an escrow,
earning interest, and eventually is used to pay the final year of the certificates’ duration. Also
shown 1s a relatively fixed cost to issue bonds (preparation of offering statements, disclosures,
and bonding fees), which would vary little regardless of the dollar amount of the issuance.

The time to process this financing would be on the lesser side of a 60- to 90-day period once
direction is given to go.

With the assumption that bonds would be issued in June 2012, it could be structured such that
the first payment would be made after tax payments are received on July 1, 2013. Assuming that
a 14-month payment would be due on August 1, 2013, the payment from the Library levy would
be around $47.,000 for a 20-year bond or $57,000 for a 15-year bond issue. Annual costs would
then run around $41,000 and $49,000, respectively. If needed bond proceeds were $460,000,
then the preceding payments would be reduced 7 to 8 percent.
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Possible schedule:

Event/Activity Start Completion
Authorize process to purchase January 17, 2012
Engage broker January 18 January 27
Negotiate purchase price; Council approval January 30 February 21
Closing on Purchase May 1 (?)
Select Architect January 18 February 21
Preparation of Plans February 22 April 3
Bidding Process; Award bids April 4 May 1
Financing process March 26 June 5
Construction May 15 August 10
Library Opens August 13 (?)

ATTACHMENTS:

¢ Report from Partner Engineering and Science, Inc.

¢  One-page summary from Flannery Construction for rehab & remodel

e Financing simulation to yield $500.000 in bond proceeds, provided by Northland
Securities (for illustration only)

SUGGESTED ORDER OF BUSINESS:

- Introduction & Report........cccorvvviiveciiiiieeeeen, Interim City Administrator
- Questions from Council to Staff..............c.cceoieveeeee, Mayvor Facilitates
- Public Input, if Appropriate ........cooeoooveeeeieeeeeeeeeeeee, Mayor Facilitates
= LDISOUBEION s sscrsmvssnissiintresammasansasassmnprnssmassssusnnmmss Mayor & Council Members
P MOHONE)yrusismminsssssstimm insinim mesnasasnsssassssarssssresmas sxomsts Mayor Facilitates
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nihony Ave
¥ MN 531‘3‘-

Job Name and Address

_zka Eimo Library DATE: 1110012
2537 Lake Elmo Ave. Shanz Weis
Laks Elmo MN, 35042 gweis@flannervoonsiruchon.com

551-255-4282

c/o Steve Delapp
SRELIMINARY BUDGET

Phone: 251-777-100
Email: sievedelapp@amail.com

Desr:rmtzon

| Siding/Tuckpainting: instail Tyvek and Hardi shest siding with textured finish at norih wall. Install Azex
I marterial a1 base. Tuck- acmt 100% at all sxisting ciay blocks. Replace S clay block on west wall
 reolace 3 ciay block on scuth wall. Patcn vertical cracks in exposed foungation zlong the sast and

|south slevalions.

Damolition: Remeve and salvage docrs, windaws and millwork. Remove walls. Remave partitions at
remoedeied restroome. inciudes disposal. !

‘

{ o a =

| Acoustical Celling: ins:ll new gnd and tile at bzinrooms 114 & 115, Paten in tile and grid &t !
jcemolishea wall areas. Cailing at caller not inciuded.

CarpetViny Install VCT 2t fioors at restrosm 114 and 115 walls. Batch carpet at areas whers walis
iremoved. |

|

nstail new walls st restroom 714 and 1 “|E Provide miscsllanecus drvwali paich due to wall removal. |

| Build ane Snisn soifit a1 various ceiling geme areas. install ERP at wet walls of restroom 114 2nd 115 ‘.
| |
Pum l

1oing & Hot water heat: install plumbing and plumbing fixtures as shown =t naw oaths. Install flecr
T saths. Inziudes venting. Install fioor drain at sliminatad toilet in famaie oath. install new

lavataries at existing baths. instail new urinal at men's oath Install fioor drain m mechanical room per

i.:cce install new baseboard heai covers at new path.

Ascessories: Suppiy and ingtall mirrers, toilet paper dispensars and grab pars at new and remodelea
matns. Install new pariitions at new oahs
i

{Flumping. Furmish ane instalt 1230 gallon holding tank with aiarm svsiem. Sxcavation ncluded. |
it andscaping not includec. I
{

| - Relocars sxisting 2x2 av in diffuser end egg cratss to accommodae new layout. instail |
inew ventilation ar two batns. \
|

- Elegtrica! and macnanical associated with installing a ventilation/dehumidifving
a1 basement. |

5"1:‘, switcning to accommedats ngw layout. Does not include ghung at celiar

jS::a-:_:mtEndam Seneral Conditiens and Congtruction Manegsment Fes

|Signage not includsed.

|Re-keying of hardware nat includec.

'Zarmit and sngineering fess not included.

Totall | G 541734
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