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City of Lake Elmo
3800 Laverne Avenue North
Lake Elmo, MN 55042
City Council Meeting
February 21, 2012
7:00 p.m.

Planning Commission Interviews at 6:30 p.m.

CALL TO ORDER:
PLEDGE OF ALLEGIANCE:

ATTENDANCE: Johnston Emmons Park Pearson Smith

APPROVAL OF AGENDA: (The approved agenda is the order in which the City
Council will do its business.)

ORDER OF BUSINESS: (This is the way that the City Council runs its meetings
so everyone attending the meeting or watching the meeting understands how the
City Council conducts its public business.)

GROUND RULES: (These are the rules of behavior that the City Council
adopted for doing its public business.)

ACCEPT MINUTES:
1. Accept February 8, 2012, City Council minutes

PUBLIC COMMENTS/INQUIRIES: In order to be sure that anyone wishing to
speak to the City Council is treated the same way, meeting attendees wishing to
address the City Council on any items NOT on the regular agenda may speak for
up to three minutes.)

1. Lake Elmo Jaycees Donation — Sarah Quick

2. South Washington Watershed District — Matt Moore

REPORTS AND ANNOUNCEMENTS:
(These are verbal updates and do not have to be formally added to the agenda.)
e Mayor and Council
e Administrator
e Planning Director
e City Attorney
e City Engineer
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LAKE ELMO COUNCIL MINUTES
DRAFT

City of Lake Elmo
City Council Minutes

February 8, 2012

Acting Mayor Emmons called the meeting to order at 7:05 p.m.

PRESENT: Council Members Park, Pearson, and Smith
ABSENT: Mayor Johnston

Also Present: City Administrator Zuleger, Attorney Snyder, City Engineer Griffin,
Planning Director Klatt, and Interim City Clerk Luczak

APPROVAL OF AGENDA:

MOTION: Council Member Pearson moved to approve the February 8, 2012, City
Council Agenda. Council Member Park seconded the motion. The motion passed 4-0.

ACCEPTED MINUTES:

The January 17, 2012, City Council minutes were accepted by consensus of the City
Council.

PUBLIC COMMENTS/INQUIRIES:

Dustin Olson, Stillwater Area High School, introduced himself and was attending his first
City Council meeting.

REPORTS:

Acting Mayor Emmons was appreciative of the recent progress made by the 1-94 and Old
Village Work Groups.

Council Member Smith informed the Council that she and Steve DeLapp put together a
vision of what the Old Village could look like for the site behind the Lake Elmo Lumber
property. It’s a starting, working point to meet with the Administrator and a developer,
and should be on the City website within 30 days. She thanked Steve DeLapp, the 1-94
and Old Village Work Groups.

Council Member Pearson attended the I-94 Work Group meeting; he also attended a
METC meeting last week.

Council Member Park welcomed the new Administrator.

LAKE ELMO CITY COUNCIL MINUTES FEBRUARY 8, 2012 1
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LAKE ELMO COUNCIL MINUTES
DRAFT

Council Member Smith stated a third possibility of renting a building in the Old Village,
and then determining the long-term possibilities. Additional discussion ensued about
other locations and how to combine green space for the Library and City Hall in the Old
Village.

City Council Members discussed bonding vs. bonding; the rent option was still available;
cost in terms of leasing; currently utilizing a building City-owned; rental income not
dependable source of income; estimated cost of repairs; available money was originally
bonded for City Hall and Public Works building.

Rosemary Meier, 11284 32™ Street N., spoke in favor of purchasing the “clock” building;
donated books currently stored in Public Works and Parks buildings; Interim Library is
not a destination library.

Sarah Linder, 11108 12" Street N., spoke in favor. Due diligence done: rent vs.
purchase, budgets, repairs within library levy, no new taxes, volunteers, weekly Library
Board meetings, and fostering sense of community.

Todd Williams, 3025 Lake Elmo Ave. N., commented that the City Council elected to
leave the Washington County Library system and now they need to act. Opportunity
appreciated asset, good use of taxpayer money, tremendous outpouring of books and time
for Council to act.

Paul Pallmeyer, 8989 Lake Jane Trl. N., asked about a referendum to let the people
determine if residents want a library on a permanent basts.

Attorney Snyder informed Council and residents not an option as tonight’s meeting is
part of the process.

Justin Bloyer, 8881 Jane Rd. N., commented that the City Council moved from looking at
the set-up at the Art Center, then the Rosalie E. Wahl Library (Lee) building. He stated
the vocal minority spoke in favor but would like to see if the library is a viable option
before purchasing.

Marjorie Williams, 3023 Lake Elmo Ave. N., commented that the State mandates the
money must be set aside yearly for the library levy. A library increases foot traffic,

businesses, and enhances downtown.

Council Member Smith read email from resident Liz Johnson, not in favor of purchasing
a building.

Richard Heath, 11590 21% St. N., requested confirmation of residents supporting the
library: utilize a voucher system; City should lease the building with an option to buy.

LAKE ELMO CITY COUNCIL MINUTES FEBRUARY 8, 2012 3
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LAKE ELMO COUNCIL MINUTES
DRAFT

Hearing and keeps the project on schedule for potentially being constructed in 2012.
Acceptance of this report is the first step of the procedural action required to move into a
“hearing” and does not mandate action by the City Council to proceed with the project.

MOTION: Council Member Smith moved to adopt Resolution No. 2012-002 Accepting
the Feasibility Report for the Demontreville Highlands Area Street Improvements and
Calling for a Public Improvement Hearing to be held on March 6, 2012. Council
Member Pearson seconded the motion. The motion passed 4-0.

Keats Ave. N. MSA Street and Trunk Watermain Improvements — Accept Feasibilitv
Report and Call for Public Improvement Hearing

City Engineer Griffin presented the findings of the Feasibility Report for the Keats
Avenue N. MSA Street and Trunk Watermain Improvements. The Feasibility Report was
completed in accordance with Minnesota Statute Chapter 429 and was authorized on
December 6, 2011. Accepting this report allows the calling of a Public Improvement
Hearing and keeps the project on schedule for potentially being constructed in 2012.
Acceptance of this report is the first step of the procedural action required to move into a
“hearing” and does not mandate action by the City Council to proceed with the project.

MOTION: Council Member Smith moved to adopt Resolution No. 2012-003 Accepting
the Feasibility Report for the Keats Avenue North: MSA Sireet and Trunk Watermain
Improvements and Calling for a Public Improvement Hearing to be held on March 6,
2012. Council Member Park seconded the motion. The motion passed 4-0.

Lighting Ordinance

Planning Director Klatt requested the City Council authorize the Planning Commission to
proceed with updating the City’s lighting ordinance.

Justin Bloyer, 8881 Jane Road N, stated that lighting was a safety issue and requested the
Planning Commission look at the idea of exempting lighting at the lakeside of the home.

Council Members recognized the property owner safety issues and directed the Planning
dept. to review the lake owners concerns.

MOTION: Council Member Pearson moved to affirm the Planning Commission to revisit
updating the City's lighting ordinance. Council Member Smith seconded the motion.

The motion passed 4-0).

The meeting adjourned at 10:46 p.m.

Respectfully submitted by Carole Luczak, Interim City Clerk

LAKE ELMO CITY COUNCIL MINUTES FEBRUARY 8, 2012 2



9 2102 ‘8 AdvNIdad SHLANIIA TIDNAOD ALID OIWTH TV

siuswaAoxdw] uo SuLesy] Sur[[e)

PUE SjUSWSAO0IAW] UTRULISIE A\ JUNI] PUE 19918 VSIA “YLON
SNURAY S1BoY J0J 1oday] AJ1yigises ] pe1deooy pue poAIsday
sjuauaAoIdU

uo JuLesy Sutf[e) pue sjuetmaA0IdwI] 1961S BAIY SPURUSIH
S[[tasnuowa(J I0] Hoday AfIqises pe1doooy pue paaeoay

‘N "OAY OWT 93BT (98T I8 WSISAS Juounea1], 95emag ooejnsqng
B JO UOTIONLSUO)) 93U} 0] PAIR[QY SSOUBLIE A Yorq1aS pasoiddy
U0SIa|

10BIU0D) ATBWILI] PSZLIOYNY pue weisord dysioumire g Surdeospue|
SPISPROY AJununuo) [OUA 0] uonesddy pazuoyiny

LIVId
SHLANIIN TIDNAOD OINTH IV

-700-CT0C Uonnosay]

1€00-C10T Uonn[osay

-¢00-C10T uonnjosay

-100-T10T uonnjosay



MAYOR & COUNCIL COMMUNICATION

AGENDA ITEM:

SUBMITTED BY:

THROUGH:

REVIEWED BY:

DATE: 2/21/2012
CONSENT
ITEM #: 5

MOTION  as part of Consent Agenda

Approve Disbursements in the Amount of $333,388.18
Joe Rigdon, Interim Finance Director
Dean Zuleger, City Administrator

Joan Ziertman, Finance Consultant

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

is asked to approve disbursements in the amount of $333,388.18. No specific motion is needed.
as this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake Elmo has fiduciary authority and

responsibility to conduct normal business operation. Below is a summary of current claims to be
disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description
ACH 6.989.46 Payroll Taxes to IRS 2/9/2012
ACH 1,159.65 Payroll Taxes to MN Dept. of Revenue 2/9/2012
ACH 3.814.69 Payroll Retirement to PERA 2/9/2012

DD3786 — DD3§22

38053-38055

746.90 Payroll Dated 2/9/2012 (Payroll Paper Checks)

38056-38107

92.804.81 Accounts Payable Dated 2/21/2012

1285-1324

$

$

5

$ 25,532.67 Payroll Dated 2/9/2012 (Direct Deposit)
$

$2

$

2.340.00 Accounts Payable Dated 2/21/2012 (Library Checks)

TOTAL

$ 333,388.18
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Accounts Payable
To Be Paid Proof List

User: Joan z
Printed: 02/14/2012 - 3:45 PM
Batch: 006-02-2012

Invoice # Inv Date Amount Quantity Pmt Date Description Reference Task Type PO #  Close POLine #
ALMTIM Alm Tim
Ck Req 02/07/2012 5,000.00 0.00  02/21/2012 Refund Escrow [1544 58th St #8016 - No 0000
803-000-0000-22900  Deposits Payable
Ck Req Total: 5,000.00
ALMTIM Total: 5,000.00
AMERICAN American Eng and Testing, Inc.
53803 01/31/2012 2.332.30 0.00 02/21/2012  Geotech Report for 2012-2013 Street - No 0000
418-480-8000-43030 Engineering Services Impr
53803 Total: 2,332.30
AMERICAN Total: 2.332.30
ARAM Aramark, Inc.
629-7419560 01/26/2012 22.86 0.00  02/21/2012  Uniforms - No 0000
101-430-3100-44170  Uniforms
629-7419560 01/26/2012 21.38 0.00  02/21/2012  Soap - No 0000
101-420-3100-42150  Shop Materials
629-7419560 Total: 44 .24
629-7424530 02/02/2012 22.86 0.00  02/21/2012  Uniforms - No 0000
101-430-3100-44170  Uniforms
629-7424530 Total: 22.86
629-7426424 01/30/2012 169.54 0.00  02/21/2012 Linen City Hall - No 0000
101-410-1940-44010  Repairs/Maint Contractual Bldg
629-7426424 Total: 169.54
(29-7429549 02/09/2012 22.86 0.00  02/21/2012  Uniforms - No 0000
101-430-3100-44170  Uniforms
629-7429549 Total: 22.86
ARAM Total: 259.50
BELMONT Belmont Mike
Ck Req 02/07/2012 1,500.00 0.00 02/21/2012 Refund Escrow 5682 57th St Cir #6537 = No 0000
803-000-0000-22900  Deposits Payable
AP - To Be Paid Proof List (02/14/12 - 3:45 PM) Page |
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Invoice # Inv Date Amount  Quantity Pmt Date Description Reference Task Type PO #  Close POLine #
COVERALL Total: 321.38
CTYBLOOM City of Bloomington
Tan 2012 01/31/2012 40.00 0.00  02/21/2012 Lab Bacteria Tests - No 0000
601-494-9400-42270  Utility System Maintenance
Jan 2012 Total: 40.00
CTYBLOOM Tatal: 40.00
CTYOAKDA City of Qakdale
10000460-01 02/29/2012 2,542.34 0.00  02/21/2012  Water Service [94 - No 0000
601-494-9400-43820  Water Utility
10000460-01 Total: 2.542.34
CTYOAKDA Total: 2.542.34
CTYROSEV City of Roseville
215722 02/01/2012 1,652.08 0.00  02/21/2012  Monthly IT Services Feb 2012 - No 0000
101-410-1450-43180  Information Technology/Web
215722 Total: 1,652.08
CTYROSEV Total: 1.652.08
CUMMINGS Cummings Mary Jo
02/21/2012 02/21/2012 1.800.00 0.00  02/21/2012 40 Hours of Consulting Services - No 0000
206-450-5300-43150 Contract Services
02/21/2012 Total: 1.800.00
CUMMINGS Total: 1,800.00
EMERGAUT Emergency Automotive tech, Inc
1e020112-12 01/02/2012 26.06 0.00  02/21/2012  Switch for 03-1 = No 0000
1111-430-3120-42210  Equipment Parts
1e020112-12 Total: 26.06
EMERGAUT Total: 26.06
ENVENTIS ENVENTIS
737500 02/01/2012 456.22 0.00  02/21/2012 Telephone/Data Service - PW Feb . No 0000
101-430-3100-43210  Telephone 2012
737500 Total: 456.22
738507 12/01/2012 569.20 0.00  02/21/2012 Telephone/Data Service - CH Feb 2012 - No 0000
[01-410-1940-43210  Telephone
738507 Total: 569.20
AP - To Be Paid Proof List (02/14/12 - 3:45 PM) Page 3
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Invoice # Iny Date Amount  Quantity  Pmt Date Description Reference Task pe PO #  Close POLine #
ie Total: 20.50
LOFF Loffler Companies, Inc.
1357255 02/01/2012 293.26 0.00  02/21/2012  Copy Machine Overage & Base Feb - No 0000
10T-410-1940-44040  Repairs/Maint Contractual Egpt 2012
1357255 Total: 293.26
LOFF Total: 293.26
MALMOQ Malmquist Greg
02/13/2012 02/13/2012 64.00 0.00  02/21/2012  Reimburse Meals @ Training - No 0000
101-420-2220-44370  Conferences & Training
02/13/2012 Total: 64.00
MALMQ Total: 64.00
MARONEYS Maroney's Sanitation, Inc
418940 02/03/2012 108.32 0.00  02/21/2012 Waste Removal - City Hall - No 0000
101-410-1940-43840 Refuse
41894() (02/03/2012 47.68 0.00  02/21/2012  Waste Removal - Fire - No 0000
101-420-2220-43840 Refuse
41894() 02/03/2012 207.82 0.00  02/21/2012 Waste Removal - Public Works - No 0000
[01-430-3100-43840 Refuse
418940 02/03/2012 207.82 0.00  02/21/2012 Waste Removal - Parks - No 0000
101-450-5200-43840  Refuse
418940 Total: 571.64
MARONEYS Total: 571.64
MARVS Marv's Professsional Tools
245847 02/09/2012 73.69 0.00  02/21/2012  Socket Adapter & Wire holder - No 0000
101-430-3100-42400  Small Tools & Minor Equipment
245847 Total: 73.69
MARVS Total: 73.69
MENARDSO Menards - Oakdale
61266 01/30/2012 15.23 0.00  02/21/2012  Soap. Scrubber. Air Fresh . No 0000
101-430-3100-42150  Shop Materials
61266 Total: 15.23
61514 O1/31/2012 17.98 0.00  02/21/2012 License Doc Frames, Air Freshener - No 0000
101-430-3100-42150  Shop Materials
61514 01/31/2012 52.56 0.00  02/21/2012  Wellhouse Caulk - No 0000
601-494-9400-44300 Miscellaneous
61514 Total: 70.54
AP - To Be Paid Proof List (02/14/12 - 3:45 PM) Page 5



g odey

(N SFIE - Z1/P1/20) 1817 001 pled ag 0] - 4V

00°'SS qe0] T0DSTW
00°'ss qel0 L TI0TE /T
suonerdg 91qe)  OZOEHF-0SEI-011-101
0000 oN - T1/€1/z vossiwwo) duiuweld  Z10g/1Z/20 000 00°5s Z108/€1/20 ZI0T/E1/20
3100 SIHN TOOSTTIIN
ST01S 1 el XAUATTW
STO1S°] BIOL 9F09]
sEpigonN dwpureppsuedsy  0C0F-00v6-PoE 109
3000 op = S|eliajey 79 UONBABIXT WBIN IB1BAN  ZI0Z/1E/C0 0070 ST 015 TIOT/1E/10 97091
DU BuneABINg 1B{[IN XAUA TN
99°869" | el0], VAN
99'869' | RO OFO0OL
SIDAIRE PBUUOD 0S| EH-0161-01F-101
0000 oN = Z10g Senuep - saolauag Suluuelg  Z10Z/12/20 0070 99'869" | T10T/10/20 0r00L
‘DU 2088V S00Y] HUBL] SQUIO DA VU AW
8T 1801 PR0L NOJLAW
8T 1801 JE0L TSTIS6
710z [1UNOD 3 A - AN MG (78 EF-05P6-S6F-T(U
0000 oN - Y2IRJA - 20IAIIG IeMBISEAN AJIUOIN  Z107/1T/20 0070 8T 180° 2102/20/20 75T186
(touno) uenjodonay NODLAW
68°69 qe0) 1SAQUVNIW
68'69 JBIOL 6EDES
apig wepsiedsy  010FEr-0722-071 101
0000 oN - | # uonElg VBRI TIOZ/IT/TO 000 6869 T102/60/T0 6085
1RRM NS - SPAeURlY ] SOUVNE N
01891 (BI0L OSAUVNIIN
91°1§ [EI0L 6PLEY
SNOAUB29SI  QOEFF-001 0510
0000 ON = alempleH InQ Be [ N0 y00T  Z10W/I1T/TO 000 91°1§ Z10Z/80/20 avLey
L1 qBIOL 1THE9
SNOIUE| RIS DT EF-00F6-F6t- 109
0000 oN = sjonq aoewny [ snoy|l3m TI0T/1T/20 0070 LF1E Z10T/L0/20 1TrE9
#UI[Od 20l # Od adA, HSE ], ERNERETE MY wondpas™ ¥ aje(uy  Apjusug) JUNOoUIY 3jB{j AUj # 33H0Au]



Invoice # fnv Date Amount  Quantit Pmt Date  Description Reference Task Type PO #  Close POLine #
MNAWWA Minnesota AWWA
Reg Fee 02/14/2012 125.00 0.00  02/21/2012  Water Operator Training - No 0000
601-494-9400-44370  Conferences & Training
Reg Fee Total: 125.00
MNAWWA Total: 125.00
NAMERICA North American Salt Company
70791877 01/26/2012 14,632.94 0.00  02/21/2012 Road Salt - No (000
101-430-3125-42290  Sand/Salt
70791877 Total: 14,632.94
NAMERICA Total: 14,632.94
NASALTCO North American Salt Company
70793885 01/30/2012 5,624.34 0.00  02/21/2012 Road Salt = No 000"
101-430-3125-42290  Sand/Salt
70793885 Total: 5,624.34
NASALTCO Total: 5,624.34
NFPA NFPA
02/13/2012 02/13/2012 950.00 0.00  02/21/2012  Annual NFPA Code Renewal . No 0000
101-420-2220-44330  Dues & Subscriptions
012/13/2012 Total: 950.00
NFPA Total: 950.00
PRESSA Anastasia Press
02/08/2012 02/08/2012 68.75 0.00  02/21/2012 CC Mtg 02/8/12 = No 0000
101-410-1450-43620  Cable Operations
02/08/2012 Total: 68.75
PRESSA Tolal: 63.75
PROSTAFF PROSTAFF
102-84602 | 02/12/2012 612.26 0.00  02/21/2012  Temp Svs W/E 1/29/12 - No 0000
101-410-1320-41010  Full-time Salaries
102-846021 Total: 612.26
102-847042 02/14/2012 558.00 0.00  02/21/2012  Temp Svs W/E 2/5/12 z No 0000
101-410-1320-41010  Full-time Salaries
102-847042 Total: 558.00
PROSTAFF Total: 1,170.26
AP - To Be Paid Proof List (02/14/12 - 3:45 PM) Page 7
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Invoice # Inv Date Amount Quantity  Pmt Date  Deseription Reference Task Type PO #  Close POLine #
SULLIVAN Toral: 61.50
TS TDS METROCOM - LLC
651-779-8882 . 02/12/2012 167.46 0.00  02/21/2012  Analog Lines - Fire - No 0000
101-420-2220-43210  Telephone
651-779-8882 02/12/2012 159.53 0.00  02/21/2012  Analog Lines - Public Works - No 0000
101-430-3100-43210  Telephone
651-779-8882 012/12/2012 106.77 0.00  02/21/2012  Analog Lines - Lift Station Alarms - No 0000
602-495-9450-43210  Telephone
651-779-8882 02/12/2012 42.90 0.00  02/21/2012  Analog Lines - Well House #2 - No 0000
601-494-9400-43210  Telephone
651-779-8882 Total: 476.66
TDS Total: 476.66
TKDA TKDA. Inc.
02/09/2012 02/09/2012 294.55 0.00  02/21/2012 General Engineering Svc - Streets - No 0000
409-480-8000-43030  Engineering Services
02/09/2012 Total: 294 55
TKDA Total: 294.55
VISA-SL VISA
0171172012 01/11/2012 300.00 0.00  02/2172012  Gov's Conf Registration - No 0000
101-420-2220-44370  Conlerences & Training
a1/11/2012 01/11/2012 56.12 0.00  02/21/2012 Replace battery for thermal camera . No 0000
101-420-2220-44040  Repairs/Maint Eqpt
01/11/2012 01/11/2012 74.93 0.00  02/21/2012  Pizza for council Meeting - No 0000
101-410-1410-44300  Miscellaneous
011172012 011172012 5828 0.00  02/21/2012 Books for Planning/Building Dept - No 0000
101-420-2400-44350 Books
O1/11/2012 Total: 489.33
VISA-SL Total: 489.13
WAS-PH Washington County
10348 02/07/2012 60.00 0.00  02/21/2012 Hazardous Waste Generators License - No 0000
101-430-3100-44330  Dues & Subscriptions
10348 Total: 60.00
WAS-PH Tolal: 60.00
WATERCON Water Conservation Svs Inc.
2977 02/01/2012 242.95 0.00  02/21/2012  Leak Detection Service = No 0000
601-494-9400-44300 Miscellaneous
AP - To Be Paid Proof List (02/14/12 - 3:45 PM) Page 9
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Invoice # Inv Date Amount  Quantity Pmt Date Description Reference Task Type PO #  Close POLine #
51-5356323-8 Total: 1.231.50
51-5522332-2 02/14/2012 13.26 0.00  02/21/2012  Traffic Lights - No 0000
101-430-3160-43810  Street Lighting
51-5522332-2 Total: 33.26
51-5747685-4 02/14/2012 162.11 0.00  02/2172012  Arts Center - No 0000
[01-450-5200-43810  Electric Utility
51-5747685-4 Total: 162,11
51-5916043-7 02/14/2012 16.54 0.00  02/21/2012 Lift Station . No 0000
602-495-9450-43810  Electric Utility
51-5916043-7 Total: 16.54
51-6429583-8 02/14/2012 14.51 0.00  02/21/2012  Lift Station = No 0000
602-495-9450-438 10 Electric Utility
51-6429583-8 Total: 14.51
51-6433976-2 02/14/2012 250.17 0.00  02/21/2012  Fire Station | - No 0000
101-420-2220-43810  Electric Utility
51-6433976-2 Total: 250.17
51-6625457-1 02/14/2012 314.90 0.00  02/21/2012  Legion Park - No 0000
101-450-5200-43810  Electric Utility
51-6625457-1 Total: 314.90
51-6736544-2 2/14/2012 1.868.06 0.00  02/21/2012  Street Lights - No 0000
[01-430-3160-43810  Street Lighting
51-6736544-2 Total: 1.868.06
51-6928283-3 02/14/2012 21.33 0.00  02/21/2012  Traffic Lights : No 0000
[01-430-3160-43810)  Street Lighting
51-6928283-3 Total: 2L.34
51-6956201-4 02/14/2012 29.38 0.00  02/21/2012 VFW Ballfields . No 0000
101-450-5200-43810  Electric Utility-
51-6956201-4 Total: 29.38
51-7538112-1 02/14/2012 2.724.69 0.00  02/21/2012  Public Works - No 0000
[01-430-3100-43810  Electric Utility
51-7538112-1 Total: 2,724.69
51-8126093.5 02/14/2012 143.98 0.00  02/21/2012  Water Tower 2 . No (000
601-494-9400-43810  Electric Utility
51-8126093-5 Total: 143.08
S1-8711719-3 02/14/2012 11.07 0.00  02/21/2012  Speed Sign Hwy 5 - No boua
101-430-3160-43810  Street Lighting
51-8711719-3 Total: 11.07
XCEL Total: 9.672.00
Report Total: 62.747.30
AP - To Be Paid Proof List (02/14/12 - 3:45 PM) Page 11



MAYOR & COUNCIL COMMUNICATION

DATE: 2/21/12
CONSENT

ITEM #: 3
MOTION

AGENDA ITEM:  Authorize Signatures for Payment of Funds from the Lake Eimo Bank
SUBMITTED BY: Joe Rigdon, Interim Finance Director
THROUGH: Dean A. Zuleger, City Administrator

REVIEWED BY:  Carole Luczak, Interim City Clerk

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
1s respectfully requested to approve Resolution 2012-XX authorizing the Mayor., Acting Mayor.
City Administrator and Finance Director as primary and secondary signatures on checks for
payment of claims and withdraw funds on deposit with the Lake Elmo Bank.

BACKGROUND INFORMATION: Current City policy requires two signatures on all checks
drawn from the Lake Elmo Bank. Please note that the City has no other Checking Accounts at
the Lake Elmo Bank or any other financial institution.

STAFF REPORT: The City has historically utilized two members from the City Council to
sign checks drawn from the Lake Elmo Bank. Staff has reviewed this practice with the Auditor
and League of Minnesota Cities Financial personnel and has determined that a policy of utilizing
one signature from an elected official and one from an appointed Staff member creates an
additional degree of fiduciary “checks and balances” for funds withdraw from the bank.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council approve Resolution No. 2012-XX by undertaking the
following action:

“Move to approve Resolution No. 2012-XX Authorizing the Mayor and City Administrator as
Primary Signatures and Acting Mayor and Finance Director as secondary signatures Sor all
payments of money and withdraw funds on deposit with the Lake Elmo Bank.”

ATTACHMENTS:
1. Resolution 2012-XX




-- 7 25ed --

e S T
[IOUNOD) KJIT) 29 JOKBAL 1+ e e sessessessee st s ‘LIO[SSHOSIVC[ -
RS, 5 e namrmamensmesssmsmemserresr wonop 1] ([ -
o sweudoxddy 1 ndu sqng -
i ——— S 01 [P0 WOy SToRsand, -
VOMBAISIUIY 11 -t wormussaodsy -
VOIBHSIIDY 3y ot o o wononpony| -

‘SSANISAE 40 ¥IAIO AALSAHDODNAS

& # wey| epusdy 1ussuo)
yuvg ounyg aypT ayi wodf stuawdn g 10f sa.unpudi§ azioyny

ZI0Z 1T Apnaga g
Sunesty [1ounod) AuD




CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2012-XX

A Resolution Authorizing Signatures for Payment of Funds from the Lake Eimo Bank

WHEREAS, on February 21, 2012, the City designated the Lake Elmo Bank as one of the

official depository for funds of the City of Lake Elmo; and

NOW, THEREFORE. BE IT RESOLVED, the Lake Elmo City Council hereby approves

the following:

1.

12

The Mayor and City Administrator shall be primary signatures on all checks and order for
payments and withdraw funds on deposit with the Lake Elmo Bank.

The Deputy Mayor and Finance Director shall be the secondary signatures on all checks
and order for payments and withdraw funds on deposits with the Lake Elmo Bank. in the
event absence of one of the primary signatures or an urgent special check is required.

Current Mayor Dean A. Johnston, Acting Mayor Brett Emmons, and City Administrator
Dean A. Zuleger will serve in these capacities. Facsimile signatures may be used to all
sign all checks and orders for payment of money and withdraw funds on deposit with the
Lake Elmo Bank.

This Resolution shall continue to be in effect until modified by the City Council and
express written notice of its rescission or modification has been received and recorded by

the Lake Elmo Bank.

ADOPTED, by the Lake Elmo City Council this 21* day of February, 2012.

Date: February 21, 2012 CITY OF LAKE ELMO

By:

Dean A. Johnston
Mayor

ATTEST:

Dean A. Zuleger
City Administrator

Resolution No. 2012-XXX 1
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MAYOR & COUNCIL COMMUNICATION

DATE: 2/21/12
REGULAR

ITEM #: 4
MOTION

AGENDA ITEM: Planning Commission: Appointment
SUBMITTED BY: Carole Luczak, Interim City Clerk

REVIEWED BY: Dean A. Zuleger. City Administrator

SUMMARY AND ACTION REQUESTED: Pursuant to City Council direction, the City
Council is respectfully requested to consider appointing a Second Alternate to the Planning
Commission, as per City Code §32.027. The recommended motion to undertake this action is:

SUGGESTED “Move to appoint as Second Alfernate to the
MOTION: Planning Commission, as discussed and agreed to at tonight’s
City Council meeting.”

BACKGROUND INFORMATION: Due to recent changes in the Planning Commission, there
1s currently an opening for a Second Alternate. The City has one application on file for the
opening. which the City Council has interviewed today.

RECOMMENDATION: Based upon the above background information, it is recommended
that the City Council appoint one applicant to fill the opening. by undertaking the following
action:

“Move to appoint as Second Alternate to the Planning Commission, as
discussed and agreed to at tonight’s City Council meeting.”
(=] (=] &

ATTACHMENTS:
1. Planning Commission Application
2. Lake Elmo City Code §32.027

--page | --
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City of Lake Elmo

JAN 18 2012

3800 Laverne Avenue North 707 AL NP
Lake Elmo, Minnesota 55042
651.777.5510 Fax 777.9615

APPLICATION FOR PLANNING COMMISSION APPOINTMENTS

Date: 2 / 1 /2o

Name Justin Bloyer

Address 8881 Jane Rd N
Phone Number WP 382 H) Setare o

1

a

(%)

What do you consider to be the major planning and development issues confronung the City of
Lake Elmo> The development of the town to conform with the met council's

requirement for 2014 and beyond.

What do yvou see as the role and funcuon of the Planning Commuission? ,
To provide information and guidance to the council regarding all macro

planing and building decisions within the city.

What experience and qualificatons do you have that you feel will contribute to the Planning

Commuission’s work and which will enable vou to provide a service in this regard? ,
have lived in Lake Elmo most of my life so I know what the desired feel

of the city should be keeping in mind the required changes ahead.
Please contact me for an in depth discussion on my background.

How much tme do you have, or are you willing to devote to Planning Commussion actviues?
My work schedule is very flexible.

What property or development interest, either direct or indirect, do you have within Lake Elmo?

Only my perscnal home.

Please complete and return to the City Office
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MAYOR & COUNCIL COMMUNICATION

DATE: 2/21/2012
CONSENT
ITEM #: 5

MOTION Resolution # 201 2-xxx

AGENDA ITEM:  Keats Avenue North: MSA Street Improvements — Resolution Requesting
a Design Variance from State Aid Operations

SUBMITTED BY: Jack Griffin, City Engineer
THROUGH: Dean Zuleger, City Administrator

REVIEWED BY:  Ryan Stempski, Assistant City Engineer

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider adopting Resolution No. 2012-XXX requesting a design variance from State Aid
Operations to allow for 11-foot drive lanes (12-feet standard), 5 foot shoulders (6 foot standard),
and a recovery zone of 15-feet (30 feet standard) when Keats Avenue North is reconstructed
from 47th Street North to Trunk Highway 36. No specific motion is needed, as this is
recommended to be part of the overall approval of the Consenr Agenda.

STAFF REPORT: Council approval of the Resolution requesting a design variance from State
Aid Operations standards is required as a part of the variance application process. The next
quarterly State Aid Variance Committee meeting is scheduled for Thursday, March 22, 2012. In
order to have the City’s variance request reviewed and considered at this March meeting, the
City must submit a fully completed application by March 1, 2012. Therefore staff is requesting
the Council to consider approval of this request in order to facilitate the variance application
schedule.

Keats Avenue North. from 47th Street North to Trunk highway 36, is a designated Municipal
State Aid route within the City of Lake Elmo. It is a rural section roadway with a 24 foot wide
bituminous surface and four foot gravel shoulders. The current speed limit is 45 mph. With the
pavement surface showing significant distresses indicating subgrade failures, Keats Avenue
North is scheduled for reconstruction in 2012,

The Feasibility Report for the Keats Avenue North: MSA Street and Trunk Watermain
Improvements was completed and presented to the City Council on February 7, 2012. For the
street reconstruction, it is recommended that Keats Avenue North be reconstructed as a 10 ton
road using 11 foot driving lanes with four foot paved shoulders and one foot gravel shoulders.
The four foot paved shoulders are needed to maintain adequate space to accommodate
pedestrian/bicycle use. The reduced driving lane width will serve to keep the final lane/shoulder

-- page | --
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CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2012-XXX

A RESOLUTION REQUESTING A DESIGN VARIANCE FROM
STANDARDS FOR STATE AID OPERATIONS FOR
KEATS AVENUE NORTH MSA STREET IMPROVEMENTS
STATE AID PROJECT XXX-XXX-XXX

WHEREAS, the City of Lake Elmo is preparing plaiis for State Aid Project XXX-XXX-XXX,
the reconstruction of Keats Avenue North, from 47th Street North to Trunk Highway 36, a
Municipal State Aid designated roadway; and

WHEREAS, Minnesota Rules for State Aid Operation 8820.9920 require 12-foot lane widths, 6
foot shoulders, and a 30 foot recovery area, for MSAS Rural Reconstruction Projects with
projected ADT greater than 1,500; and

WHEREAS, Minnesota Rules for State Aid Operation 8820.3300 provides that a political
subdivision may request a variance from the Rules; and

WHEREAS, the City is requesting design variances from standard to allow for 11-foot lane
widths, 5 foot shoulders, and a 15 foot recovery area to allow for a more context sensitive
roadway; that better fits the roadway within the limitations and constraints of its adjacent terrain;
avoids significant project cost increases that would be required to retrofit the roadway drainage
system, in-slopes, and back slopes for the added recovery area; and avoid significant additional
costs for right-of-way acquisition.

NOW, THEREFORE BE IT RESOLVED, that *he¢ City Council hereby requests a design
variance from the Minnesota Department of Transportation State Aid Operations Rules Chapter
8820.9920 (Minimum Design Standards; Rural and Suburban Undivided; New or Reconstruction
Projects) to allow 11-foot lane widths, 5 foot shoulders. and a 15 foot recovery area in lieu of 12-
foot lane widths, 6 foot shoulders. and a 30 foot recovery area,

BE IT FURTHER RESOLVED, that City Council hereby indemnifies, saves and holds
harmless the State of Minnesota and its agents and employees of and from claims, demands,
actions, or causes of action arising out of or by reason of the granting of the variance. The City
further agrees to defend at its sole cost and expense any action or proceeding commenced for the
purpose of asserting any claim arising as a result of the granting this variance.

Resolution No. 2012-XXX |
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MAYOR & COUNCIL COMMUNICATION

DATE: February 17, 2012
REGULAR
ITEM #: #6

MOTION / §$ Fiscal Impact
AGENDA ITEM:  MDNR Watershed Grant
SUBMITTED BY: Justin Bloyer, President, Tri-Lakes Improvement Association
THROUGH: Dean Johnston, Mayor

REVIEWED BY: Dean Zuleger, City Administrator

SUMMARY AND ACTION REQUESTED: The Lake Elmo Tri-Lakes Association is
requesting $2,000 (40% of anticipated budget) from the City of Lake Elmo for water craft
inspections. The $2,000 represents a matching grant to funds pledged by the Valley Branch
Watershed District, with an additional 20% or $1.000 from the MNDNR.

FISCAL IMPACT: $2,000
Funding Source:

Option A - Undesignated Fund Balance Transfer
i SO i L ey Loty qe . nd ; it

o bt

BACKGROUND INFORMATION: The Lake Elmo Tri-Lakes Association is intending to
submit a grant to the MN Department of Natural Resources for watercraft inspections at public
boat landings to mitigate the spread of aquatic invasive species, namely zebra mussles, Eurasian
milfoil and spiny waterflea. The grant is predicated on a cooperative partnership between the Tri-
Lakes Association, the City of Lake Elmo, and the Valley Branch Watershed. Funds will be used
to 600 hours of boat landing inspections between Memorial Day and Labor Day. The funds
requested are $5,000, with $4650 allocated for inspection costs.

AR iyl

STAFF REPORT: The Tri-Lakes are frequented by sportsman for bass fishing and have “catch
and release” status. Grant funds will be used at Tri-Lakes public landings to inspect boats with
the intention of minimizing the spread of invasive species to Lake Jane, Lake Olson, lake
Demontreville, and Lake Elmo. The grant application has multi-stakeholder support and the
budget is realistically constructed to expect that execution is highly probabile.

The 2012 Budget has no planned contingency or reserve funds for this expenditure and only
$1500 in discretionary funds in the Culture & Recreation (5200) Account. There is however
sufficient funds in the Undesignated Fund Balance or the Parkland Dedication Fund to satisfy the
matching grant request.

-- page | --




== Jori =

S —— S
S O -
T — S T
T TR tisomessmsmsmrmssos sverdosddy 3t ndu onqng -
e ————— 1IUIS 0 1907y oy SUonsaNDy -
COEIO0SSY MIBUBAOII SOET-1 =

ISR A TR P e s nessgnodsy -
FOWISTUTUIDY KLy ettt A EINRaRE] -

‘SSENISNY 40 YHAIO dALSTODNS

suonoadsuy paysiajep 10) uoneorddy Jueln 7107 SO T-LIL [
‘SINHWHDVLLV

1010SI(J PAYSIAJe A\ [oueIg A3[[eA dU} WOI spunj Suryolew Jo Suumoas
Y} UO JUIBUNUOD 2q spuny Furyopewl Jo ampuadxs ST JBY) SPUSWIOddI IOYMN] JJe1S oYL

pun.f UoNEdIPa(] pueyied e Jo A1) Ay, ‘g
10 ‘aoueleq pun,] psjeusdisapu) owly axe] Jo A1) 9yl 'V

+I9U}IS WOLJ SaXB] OW[H 23[e] Ul Sa19ads SAISBAUT JO UOTBS I 2} 10J Uonoadsu] 1yeIotale
ANANIA TI0T 94} 103 000°C$ Jo spung Surgorewr aaoidde [1ouno)) A1) () 18] PopUSUIIOIaT
STt 10da1 gyers pue uogewoul punoidyorq 2aoqe Aty uodn paseq ‘NOLLY ANANINOD T




Minnesota

' 2012 Grant Application for Watercraft Inspections

DEPARTMENT OF
NATURAL RESOURCES

Application Procedure
Applications are due by Wednesday, February 15th, 2012. They must be received

on this day by mail, email, or fax. E-mail submissions are encouraged. You may also hand deliver your application
on or before February 15th during noermal business hours (8:00 a.m. - 4:30 p.m., Monday — Friday).

You will be nofified when your application is received. If you do not receive a
notification, please contact Wendy Crowell (651-259-5085).

Submit applications to: Wendy Crowell, MN Department of Natural Resources, 500 Lafayette
Rd, Box 25, St Paul MN 55155 wendy.crowell@state.mn.us

On February 16th, 2012 the name and address of all applicants, and the amounts requested become public. All
other data is nonpublic until the negotiation of the grant agreement(s) with the selected grantees is completed.
After the application review process is completed, all data (except trade secret data) becomes public. Data
created during the evaluation process is nonpublic until the negotiation of the grant agreements with the
selected grantees is completed.

Project Title Tri-Lakes watercraft inspection project

Lead Organization Tri-Lakes Improvement Association

County where project will occur Washington

Project Lead — Name/Titie Justin Bloyer, President of Tri Lakes Improvement Assn
Address 8881 Jane Road North
City Lake Elmo State MN ZIF 55042

Phone 651-334-9721 other phone

E-mail  jwbloyver@aol.com

Partner Organization Lake Demontreville/Olson Homeowners Assn

Name/Titie Roger Johnson, President of Lake Demontrevilie/Olson Assn
Address 8048 Hill Trail North
City Lake Eime State MN ZIP 55042

Phone 651-777-7766 E-mail  rocanl@comeast.net
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Project Description

Lake name(s) where inspections will occur. Inciude specific accesses on lakes if desired:

Lake: Demontrevilie & Olson
Accesses. Public Landing on West shore of Lake Demontreville

Lake: Jane
Accesses: Public Landing on South shore

Lake: Elmo
Accesses: Public Landing on West shore in Lake Eimo Park Preserve Park

Proposed start and end dates for the inspections:
Start date:  May 26, 2012 '

End date:  September 1, 2012

The maximum amount of inspection hours availabie is 1,000

Amount of Requested inspection Hours:
600 inspection hours are requested with the financial responsibility not to exceed $4650.
(600hrs/2 = 300 hrs@ $15.50 = $4650)

Proposed timing of inspections: How many hours per week? Other specifics on their desired schedules.

Our priority is to have inspections on all 13 weekends from May 26 to September 3 as well as
the July 4 and Labor day holiday. These are the peak use times when all parking spaces at the
landing are generally filled. Some off-peak weekday inspections could alse be scheduled. The
proposed inspection times are shown below.

13 Saturdays x 0 hrs = 78 hrs/access x 3 lakes =234 hrs
13 Sundays x 6 hrs = 78 hrs/access x 3 lakes =234 hrs
July 4" x4 hrs= 4 hrs/access  x 3 lakes= 12 hrs
Labor day Sept 3 x4 hrs= 4 hrs/access x 3 lakes = 12 hrs
9 Random weekdays x4 hrs= 36 hrs/access  x 3 lakes = 108 hrs

Total hours 200 hrs/access x 3 lakes = 600 hrs/ total

This is a cooperative hiring program for DNR watercraft access inspectors at proposed water accesses.
By submitling this application you are agreeing to pay the DNR $15.50 per hour for half of the
inspection hours you have requested. If the DNR is unable to provide the entire amount of hours
requested then you will only be responsible for paying $15.50 per hour for half of the inspection hours
that were actually done.
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Criteria 1. Waters known to be popular destinations for boaters leaving spiny waterflea
or zebra mussel infested waters:

Our lakes are designated “Catch and Release™ Bass lakes which make them very popular among
avid Bass fishermen. The St Croix River, Prior Lake, and Lake Minnetonka are also popular
Bass fishing destinations and are already infested with Zebra Mussels. Fishermen and some
recreational boaters who visit those waters also use our lakes and therefore pose a potential
threat of zebra mussel contamination.

Criteria 2. High-use water accesses; based on the number of parking spaces and past
watercraft inspector observations.

Lake Demontreville access has 21 parking stalls, Lake Jane has 8 stalls, and Lake Eimo has 25
stalls.

Lake Demontreville and Lake Eimo had DNR sponsored watercraft inspections in prior years.
They are both scheduled for increased DNR inspections for 2012. This grant proposal is

intended to initiate Lake Jane inspections and to add more inspection hours to those aiready
scheduled by the DNR at the Lake Demontreville and Lake Elmo landings.

Criteria 3. Waters located in high-use or popular traveler destination areas

Lake Jane, Demontreville/Olson, and Elmo are very popular east metro lakes. Their public
access locations are ofter filled to capacity.

Criteria 4. Water accesses near, or on, zebra mussels and/or spiny waterflea infested
waters;

St. Croix River accesses in Stiliwater and Bayport are within 10 miles of our lakes.

Criteria 5. Waters near or infested with other invasives species (besides zebra
mussels or spiny waterfleas)

Mille Lac Lake is the nearest Spiny Waterflea infested water.

Criteria 6. Water accesses that are on one waterbody or on several waterbodies that
are close together (approximately 10 miles apart), so that one inspector can cover the
entire project area;

The accesses for Lake Demontreville/Olson and Lake Elmo are within a 5 mile radius of the
Lake Jane access.

Piease add any other information about this project you think is relevant

See above description of project.






MAYOR & COUNCIL COMMUNICATION

DATE: February 16, 2012
REGULAR
ITEM #: 7

Discussion: MOTION
AGENDA ITEM: Property / Building for the Lake Elmo Library
SUBMITTED BY: Dean Zuleger, Administrator
THROUGH: Dean Zuleger, Administrator

REVIEWED BY: Mary Cummings, Library Consultant

SUMMARY AND ACTION REQUESTED: The City Council is respectfully requested to
consider constructing an offer to purchase certain properties for the purpose of housing a
community-sponsored library.

BACKGROUND INFORMATION: After a series of events dating back to 2003, the City of
Lake Elmo approved a resolution (July 19, 2011 — Res. 2011-029) establishing a Municipal
Library. Subsequently, a statutorily-affirmed Library Board has been formed and been
performing due diligence on the creation of policies, operating procedures, and logistics
including the acquisition of appropriate infrastructure to house a Municipal Library. In this
course (while operating out of a temporary facility), the Library Board has determined through
spatial analysis the minimum square footage to accommodate the immediate and future needs of
Library operations that include, but are not limited to, book inventory and display, public
accommodations, parking, and administration. Initially, the Library Board focused their
attention on what is commonly known as the “Lee Building™ — which had housed the former
Washington County Rosalie E. Wahl Library. As a result of a book donation drive and
modification in the scope of services, the Library Board concluded that a larger facility may be
needed. Other sites were considered, but not entertained based on City / Library Board sentiment
that the establishment of a Municipal Library could serve as a development catalyst in the
traditional downtown of Lake Elmo (“Old Village™).

During this same time, another building, commonly known as the “Clock Building” became
available due to foreclosure. It was determined by the Library Board that this building met the
minimum specifications needed for desired library operations and that due diligence should be
performed to determine suitability. This due diligence included a property condition report
completed by Partner Engineering & Science (January, 2012), a utilization design (DeLapp.
February 2012), and an informal real estate market assessment (Welsh Colliers, February 2012)
that included a discovery of a recent appraisal that determined a current building value.

-- page 1 --




-- 7 95ed --

aseyaind 1saq 2y} 0} sk asnIadxo pue a3pajmowy jo wnaads [[nf e 3praoid 0] PajIAUL Us9q dABY
Aswrony Ar) owrg oe] IOpAUS da(] pue (Jueiymsuo) Areiqr]) Surwum)) Ay ‘(1odsi £q)
SIDNIOD YS[oA\ ‘1s2aul s 10kedxe) 109101d pue uonismboe Jo 9smnoo Areronpiy 159q o) juasaidar
[T 1ey) A52Jens uoEnoZaU B suruLelep o1 £poq Sunyeur-Aarjod ayi moffe 01 Sunsajy [ounon
T10T ‘1T ATeniqe,f oy} Je UOLSSSS PISO[D U Passnosip oq [[u uondo yoes Jo soyads [erouenry
Y} [aSUNOO [B39] JO OIApPE AU} 1Y “Areiqr] [edomniy o) Iof eoeds Sump(mng jo uonismboe
ay 10y suondo JoUNSIP INOJ Y pIBn[eAS SBY JJR1s AJID) TIOUNO)) 2y} JO UONOAIp 2yl Ty

-LHOdHY A4V LS

‘suonerado Areiqry
pouue[d pue jusimo 10 90eds pue Aiqeims Jouedns Supo YUON SNUSAY OWH BT LCCC
- Buipmg 320D, Y} 10] ouarojard II9Y) PIULIJeal pIeog AIBIQIT 3 7107 ‘S] Areniqaq uQ

" SUIP[INg 997, 3} pue  SUIP[Mg J00]D),, Y} SIS 0] UO UOTBN[BAD 3] PISNI0]
A11oe) TONRAIIp Ay, Sulses] pue Anq o} wondo asea] ‘uro[ [euRIul ‘Furpuoq :uonismboe Surprmg
10y suondo (1) Spen[eAs o1 Jye1s pejoaltp [wuno) A1) ayp -aseyomd oy Jo IoAey ur ayods
sasnods / siaquiowt preog A1eIqr () pue (pIodal 3y OJUI Peal douapuodsarioo -our) aseyoind
oY) Jsurese avjods sjudpIsal () Junsew syl 1y -Surprmg Areiqr) e Suiseyomd jo ordog ) uo
P[eY S UOISSas Juauon d1jqnd g Sunaaw [ouno)) A1) 710z ‘g A1eniqa,f ay; 1y 'siseq 08 nok
se Aed,, & uo Iredar pue uonerpawal 10y (wnuue 1od ()0 197§ ~x0idde) Kas] AIRIqI d[qE[IEAR Ryl
Jo asn axnbar pinosm Furouruy sy eyl SutpueisIopun Uk gim uondo Ueo[ [BusIul o) Surofdxa
A1) 21 [PIM S[qBLION0D 219M A3 1Byl peUTULRIep preoq ATRIqI] oY) 7107 ‘8 ATeniqa. up

2318 o1y192ds B U0 snooy 10u pIp sisAeue sty [ A[Uo ases] pue
aseyoind 01 wondo ases] ‘(spuog "O'D y00Z) Speeooid pamorioq juadsun Suisn preog Areiqry
A1 01 A1) Sy} WOy UBo[ [EWuUL UB ‘BUIpuOq [euonusAu0cd papnour suondo osaty ‘Surping
Are1qi[ & jo aseyoind oy 10y suondo Sutpuny pue efep [EOUBUL S[qULSSE 0] UBSaq Jyels Jislig!
"SSUNASIA [IUN0) 70T ‘g AIeniqa pue 7107 ‘L] Alenue[ usamioq porrad WILISUL Y} FULIn(g

‘Areiqry oy 103 A1redoxd
Jo uomismboe 10§ soruedwo) SISO YS[oA) JO Se0IAes Ayl oFedus 01 (Keu = Wwg) I-¥
pajoa rouno) ayr ( (D) (€) S0 " €1 "s1es 21e1g NIN) suonenodou jo sesodmd g 10§ UoISSas
P3SO[0 OJUL PAISUS UL} [IOUNO)) Y], "SUNSSN [1OUN0)) 7107 ‘g Areniqa,] 2y 1 porad juswuos
oriqnd & poy 03 2j0A (-G B AQ pezUOYME PUE Suopisdd woay ndur [euonippe padmbaa
OUSST 3} JEY} PaUTULIAlep [IOUNOY Y} ‘JouUewW A[oWN B UI UONOE PUB ‘SaAneuIde a[qissod
‘Buip[ing & jo oseyoind Sy} UO UOISSNOSIP SUMSUL UE IOy ‘[IOUNOD) 9Y) 0] PRJEdIunuuuiod
sem pIeog AIRIQIT 9y} JO SNSUSSUOD oY) ‘BUMASN [IOUNOD [[07 ‘L] Anuef oy 1V

UMON SNUaAy
ow[g NeT LESE ' JuIp[ing 201D, 31 Jo aseyomd oy yim psasoid 01 [rounory K1)
ow[g 3¥e[ 2y} spsanbal preoq Areiqr] owyd 9YeT oY} ‘UOHBULIOJUI JUSLINO Y] UO PIsE,,

"uonowW SUIMO[0) 31 pasoidde Ajsnowrueun preog AmRIqr 9yl ‘110g ‘1] ATenue [
U0 "009°1£¥$ JO [e101 ® 18  SuIp[ing 3o0[D),, 3Y3 10J §1509 Jo Arewrums [erjusiod ® palou (0078 $
Jo siredar Aressadau pue (0 6¢$ 1e [esterdde Surping e ‘ssasod sousdip oanp 2y} Jo pus oy} 1y



option. However, there are some general comments regarding the purchase that can be discussed
at this time.

Key to any of the building space options considered is the impact on the ability of the Library
Board to conduct successful operations when transitioning from the Art Center to a new facility.
The Library Board has preliminarily budgeted $250,380 of the $261,000 of available library levy
for operations with $9,632 in a contingency / reserve fund.

The bonding option was developed with a “turn-key” approach to purchase and repair of a
facility that only allocates library levy use for debt service over the life of the bond (10 Years),
however financing / issuance costs could be substantial based on the purchase price and will
have an impact on the City’s debt ratio. The internal loan option (with a four-year accelerated
payback to the City) would require that a certain portion of the library levy be used for debt
service and “pay as you go” incremental repairs that could limit fund availability during the
infancy of operation. This option will push back a variety of smaller, non-critical capital
improvement projects planned by the City of Lake Elmo. The lease to purchase option (with a
% of the lease payment applicable to purchase) provides a certain equity position and allows for
flexibility to determine suitability for operation without the responsibility for long-term repairs.
This option is structured using a 20 year amortization and a 5 year balloon payment. The lease
option offers no equity position but creates a fixed annual building expense and the flexibility to
move the site based on library success / failure. A financial analysis will be presented in closed
session so as to not compromise the City of Lake Elmo’s real estate bargaining position, but in
general terms, the impact on the annual library levy for building expense range from 9-28% of
the overall available funds.

RECOMMENDATION: Based upon the above background information and staff report, it is
recommended that the City Council convene to close session to discuss funding and negotiating
options for the purchase / lease of a building for use as a Municipal Library and that this close
session focus on four policy issues:

1. Practical affordability for both the Library Board and City of Lake Elmo;
Short and Long-Term Effects on the City of Lake Elmo’s Financial Position;
The Selected Option’s Impact on the Library’s Board Operational Functionality;
4. Financial and Asset Management Contingences Based on the Success of the Library.

[SS N LS]

SUGGESTED ORDER OF BUSINESS:

-~ Mittodustion of Bei . cosmmsaanmmmmms s s City Administrator
- Report/Presentafion. .. cormvsssssns e cums suvssswisesgoss sivgss City Administrator
- Questions frony Council to Baflwavwrmmrsisnssmsimmrmsmes Mayor Facilitates
% PublieInput, i APPrOpEIAIE .. s somsocsmoasommeonmes Mayor Facilitates
- Call for MOtion .oveevieeiiiieiieeee e Mayor & City Council
= DISCUSSION .. ueveeriieeieeee ettt s sre e Mayor & City Council
- ACtION ON MOIOM....iiiiiieiiciieeie et Mayor Facilitates
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